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CITY OF MARSHALL, TEXAS 

  REGULAR CITY COUNCIL MEETING 
COUNCIL CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

THURSDAY, FEBRUARY 11, 2021, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 
conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 
can be found at www.marshalltexas.net. 

 
******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

******************************************************************* 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. INVOCATION AND PLEDGES 

 
3. CITIZEN COMMENTS 

 
House Bill 2840 requires that a governmental body must allow each member of the public who 
desires to address the body regarding an item on an agenda the opportunity to do so before or 
during the body's consideration of the item. The “Citizens Comments” portion of the meeting 
meets the requirements of this law and is the public’s opportunity to speak on any item on, or not 
on, the agenda. Those who wish to speak will have three minutes to do so unless additional time 
has been requested. 
 

4. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

5. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Council.  Approval of 
the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 
each in accordance with staff recommendations, a copy of which is filed with the minutes of the 
meeting. A Councilmember may remove items from the Consent Agenda by making such request 
prior to a motion and vote on the Consent Agenda. 
 
A. Consider approval of the minutes from the January 28, 2021 Regular meeting. 

  
B. Street Sweeping Activity Report. (Public Works Director) 
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C. Municipal Court Activity Report. (Finance Director)  
 
D. Consider approval of a resolution adopting the City of Marshall Investment Policy. (Finance 

Director) 
 
6. PUBLIC HEARING AND ORDINANCE 
 

A. Conduct a public hearing and consider an ordinance amending the official zoning map from 
R-2 (Single Family Detached) to R-6 (Duplex, Triplex, Quadraplex). The property is 
commonly known as 103 and 105 Sanford Street. (Community & Economic Development 
Director) 
 

B. Conduct a public hearing and consider an ordinance amending the official zoning map from 
PS (Public Service) to C-3 (General Business) with SP (Special Use Permit). The property is 
commonly known as 802 West Houston Street. (Community & Economic Development 
Director) 

 
7. RESOLUTIONS 

 
A. Consider approval of a Resolution denying the application filed by Southwestern Electric 

Power Company (SWEPCO) to increase rates. (Public Works Director) 
 

B. Consider approval of a resolution supporting a proposed affordable senior living tax credit 
development. (Community & Economic Development Director) 

 
8. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 

CONSIDERATION 
 

A. Consider approval of modifications to the Façade Improvement Grant. (Director of 
Community & Economic Development) 
 

B. Consider approval of appointments to the various City boards, commissions, and committees.  
(City Manager) 

 
9. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 

 
10. ADJOURNMENT 
 
Posted:         February 8, 2021 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446.  
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

THURSDAY, JANUARY 28, 2021 
6:00 PM 

 
Mayor Terri Brown called the Regular meeting to order in the Council Chambers, City 
Hall at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Terri Brown, District 3 
 

COUNCIL MEMBERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Amy Ware, District 4    Vernia Calhoun, District 5 

 Amanda Abraham, District 6   Micah Fenton, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   Reggie Cooper, Fire Chief 
Scott Rectenwald, Acting City Attorney Cliff Carruth, Police Chief 
Randy Pritchard, Support Services Superintendent  
Glenna Williams, Acting City Secretary/Finance Director 
Eric Powell, Public Works Director 
Mallori James, Tourism & Cultural Arts Director 
Stormy Nickerson, Management Analysis/Communications Coordinator 
Fabio Angell, Community & Economic Development Director 
Nikki Smith , Deputy City Secretary/Payroll Accountant 

 
INVOCATION & PLEDGE: Councilmember Calhoun & Mayor Brown 

 
  

11. CITIZEN COMMENTS 
 
 There were no citizen comments. 
 
 

12. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 There were no items withdrawn from the Consent Agenda. 
 
 

13. CONSENT AGENDA 
 
Councilmember Bonner made a motion to approve the Consent 
Agenda. Mayor Brown seconded the motion, which passed with a vote 
of 7:0. 
 
A. Consider approval of the minutes from the January 14, 2021 Regular 

meeting. 
 

B. Consider approval of investment report for the fourth quarter of 2020. 
  

C. Fire Department Activity Report. 
 

D. Public Works Activity Report. 
 

E. Police Department Activity Report. 
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  PRESENTATION 
 
14. PRESENTATION OF A CERTIFICATE OF RE-RECOGNITION TO THE 

POLICE DEPARTMENT BY MAX WESTBROOK OF THE TEXAS 
POLICE CHIEF’S ASSOCIATION. 

 
 Cliff Carruth, Police Chief, introduced Max Westbrook of the Texas Police 

Chief’s Association who stated the Police Department received a certificate 
of re-recognition from the Texas Police Chief’s Association. This certificate 
is for compliance with the best practices program and accreditation of 
professional excellence. 

 
 
  PUBLIC HEARING 
 
15. PUBLIC HEARING TO ALLOW PUBLIC REVIEW AND COMMENT 

ON RATE CHANGES FOR THE OAK LAWN MUNICIPAL GOLF 
COURSE. 

 
Mallori James, Tourism & Cultural Arts Director, provided a fee 
comparison for the Oak Lawn Municipal Golf Course and other regional 9-
hole courses. She recommended a gradual increase in rates to decrease the 
deficit the facility is currently operating at. 
 
Mark Rohr, City Manager, stated the General Fund has to supplement the 
operating costs of the facility partially because rates have not increased in at 
least nine years. He stated increasing rates would allow the City to operate 
in a more businesslike manner to better provide services to the citizenry.  
 
Mayor Brown opened the public hearing. 
 
No one came forward to speak.  

 
  Mayor Brown closed the public hearing. 

 
  RESOLUTIONS 
 
16. CONSIDER APPROVAL OF A RESOLUTION ORDERING A 

GENERAL ELECTION FOR CITY COUNCIL MEMBER DISTRICTS 1, 
2, 3, AND 4. 

 
Glenna Williams, City Secretary, asked for approval of a resolution 
ordering a General Election for City Council Member Districts 1, 2, 3, and 
4. She highlighted the deadlines for the filing period, early voting dates and 
the location of the election to be held on May 1, 2021. 

 
 Councilmember Calhoun made a motion to approve a resolution 

ordering a General Election for City Council Member Districts 1, 2, 3, 
and 4. Councilmember Abraham seconded the motion, which passed 
with a vote of 7:0. 

 
17. CONSIDER APPROVAL OF A RESOLUTION CALLING FOR A JOINT 

ELECTION AGREEMENT WITH THE MARSHALL INDEPENDENT 
SCHOOL DISTRICT FOR THE MAY 1, 2021 GENERAL ELECTION. 

 
Glenna Williams asked for approval of a resolution calling for a Joint 
Election Agreement with the Marshall Independent School District for the 
May 1, 2021 General Election. She stated this resolution allows the City to 
share costs of the election with the school district. 

 
Councilmember Ware made a motion to approve a resolution calling 
for a Joint Election Agreement with the Marshall Independent School 
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District for the May 1, 2021 General Election. Councilmember Fenton 
seconded the motion, which passed with a vote of 7:0. 

 
18. CONSIDER APPROVAL OF A RESOLUTION AUTHORIZING THE 

MARSHALL POLICE DEPARTMENT TO APPLY FOR THE 2021 
TEXAS EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE 
GRANT. 

 
Cliff Carruth asked for approval of a resolution authorizing the Marshall 
Police Department to apply for the 2021 Texas Edward Byrne Memorial 
Justice Assistance Grant in the amount of $55,000 to assist with purchasing 
two police vehicles.  
 
Councilmember Calhoun made a motion to approve a resolution 
authorizing the Marshall Police Department to apply for funding for 
the 2021 Edward Byrne Memorial Justice Assistance Grant. 
Councilmember Abraham seconded the motion, which passed with a 
vote of 7:0. 

 
 

CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COUNCIL CONSIDERATION 
 

19. CONSIDER APPROVAL OF SMALL BUSINESS GRANT FUND 
APPLICATIONS.  

 
Fabio Angell, Community & Economic Development Director, provided an 
update regarding total expenditures and asked for approval of the completed 
applications received between January 4, 2021 and January 19, 2021. 
 
Councilmember Abraham made a motion to approve the application 
for Anytime Fitness (Gym) for $2,500. Councilmember Fenton 
seconded the motion, which passed with a vote of 7:0. 
 
Mayor Brown made a motion to approve the application for Joe Pine 
Coffee for $2,500. Councilmember Morris seconded the motion, which 
passed with a vote of 7:0. 

 
20. CONSIDER APPROVAL OF CHANGE ORDER #1 TO THE 200 BLOCK 

OF N. WASHINGTON AVENUE REDEVELOPMENT PROJECT. 
 

Eric Powell, Public Works Director, asked for approval of Change Order #1 
to the 200 block of N. Washington Avenue Redevelopment Project. The 
cost of the change order is $19,525.72 for the removal and installation of 
curb and gutters on both sides of the block and a change to the decorative 
street light pole height and fixture. 

 
 Council members asked questions and discussed. 
 

Councilmember Calhoun made a motion to approve Change Order #1 
to the 200 block of N. Washington Avenue Redevelopment Project. 
Councilmember Bonner seconded the motion, which passed with a vote 
of 7:0. 
 

21. DISCUSSION OF AND CONSIDERATION OF RATE CHANGES FOR 
THE OAK LAWN MUNICIPAL GOLF COURSE. 

 
Mallori James asked for approval of a new fee schedule for the Oak Lawn 
Municipal Golf Course as discussed in the public hearing. 

 
 Council members asked questions and discussed. 
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Councilmember Calhoun made a motion to approve the new fee 
schedule for the Oak Lawn Municipal Golf Course. Councilmember 
Ware seconded the motion, which passed with the following vote: 
 
Ayes: 5, Mayor Brown, Council members Calhoun, Ware, Morris and 
Bonner 
Nays: 2, Council members Abraham and Fenton 

 
22. DISCUSSION OF AND CONSIDERATION OF THE APPOINTMENT

OF A CITY SECRETARY. 
 

Mark Rohr asked for approval to appoint Nikki Smith, Deputy City 
Secretary/Payroll Accountant, to the position of City Secretary. 
 
Councilmember Abraham made a motion to approve the appointment 
of Nikki Smith as City Secretary. Mayor Brown seconded the motion, 
which passed with a vote of 7:0. 

 
 

23. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 

ENT

 
There were no items withdrawn from the Consent Agenda. 

 
 

24. ADJOURNM  
 

Councilmember Calhoun made a motion for adjournment. 
Councilmember Fenton seconded the motion, which passed with a vote 
of 7:0. 

 
 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Council 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
 
 
Resolutions: R-21-01 

    R-21-02 
    R-21-03 
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RESOLUTION ADOPTING THE CITY OF 

MARSHALL INVESTMENT POLICY  
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Memorandum 
 
 
 
 
To:  Mark Rohr, City Manager 
 
From:  Glenna Williams, Finance Director 
 
Date:  February 1, 2021 
 
Re:   Investment Policy 
 
 
The attached resolution calls for amendments to and the adoption of the City of Marshall 
Investment Policy.  The Public Funds Investment Act requires that the governing body of an 
investing entity review its investment policy and investment strategies not less than annually.  In 
accordance with this Act, I am submitting for review the City’s Investment Policy.   
 
The City’s Investment Policy was last reviewed and approved on January 09, 2020.  A copy of the 
Amended Policy is attached. 
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INVESTMENT POLICY 
CITY OF MARSHALL, TEXAS 

 
 I. POLICY STATEMENT 

 
It is the policy of the City of Marshall, Texas ("City") that the administration of its funds and the 
investment of those funds shall be handled at its highest public trust.  Investments shall be made in a 
manner which will provide the maximum security of principal invested through limitations and 
diversification while meeting the daily cash flow needs of the City and conforming to all applicable 
state and City statutes governing the investment of public funds.  The receipt of a market rate of 
return will be secondary to the requirements for safety and liquidity.  It is the intent of the City to be 
in complete compliance with local law and the Texas Public Funds Investment Act.  The earnings 
from investments will be used in a manner that best serves the public trust and interests of the City. 

 
II.   SCOPE 

 
This investment policy applies to all the financial assets and funds held by the City unless expressly 
prohibited by law or unless it is in contravention of any depository contract between the City and 
any depository bank.  The City commingles its funds into five (5) categories of investments for 
investment purposes for efficiency and maximum investment opportunity (pooled fund groups). 

 
 Operating Funds (General Fund/Water & Sewer Enterprise Fund): 
  General Fund 
  Water & Sewer Enterprise Fund 
   
 Special Revenue Funds: 
  OPEB Funding Fund 
  Hotel/Motel Occupancy Tax Fund 
  Law Enforcement Fund 
  Litter Control Fund 
  DARE Fund 
  Downtown Projects Fund 
  Municipal Court Technology and Efficiency Fund 

Community Development Fund 
Art Center Projects Fund 
Police Special Projects Fund 
Disaster Relief Fund 
Main Street Fund 
Park Trails Fund 
Community Assistance Grant Fund 
Special Projects Fund 
EMS – ESD Fund 
Street Maintenance Fund 
Municipal Drainage Utility Fund 

 Debt Service/Bond Reserve Funds: 
  Water & Sewer Revenue Bond Interest & Sinking Fund 
  General Obligation Debt Service Fund 

2001 Combination Tax and Revenue Debt Service Fund (Convention Center) 
2016 General Obligation Refunding, Series 2016 (Police/Fire/Parks) 
2017 Certificates of Obligation, Series 2017 
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2018 General Obligation Refunding, W&S 
2019 General Obligation Refunding, MCH 
2019 Tax Note, MCH 
2020 Limited Tax Note 

 
 Capital Improvement/Bond Funds: 
  Memorial City Hall Restoration Project Fund 
  Equipment Replacement Fund – General Fund 
  Equipment Replacement Fund – Water and Sewer Enterprise Fund 
  Capital Improvement Fund – General Fund   

Trust Funds: 
  Police Local Relief Fund 
           Firemen’s Emergency Relief Fund 
  Library Funds 
  Meter Trustee Fund 
   

Note: These categorizations (pooled fund groups) are for investing and investment reporting 
purposes only and do not correspond to fund classifications per the annual financial statement, 
which are as follows: 

 
Governmental Funds 
Proprietary Funds 
Fiduciary Funds 
 

Any new funds created by the City, unless specifically exempted by the City Commission and this 
policy will be added to the above list in the appropriate category of funds (pooled fund group). 

 
This policy also applies to Marshall Economic Development Corporation and Marshall Downtown 
Development Corporation. 

 
III. OBJECTIVES 

 
It is the policy of the City that all funds shall be managed and invested with three primary 
objectives, listed in order of their priority:  safety and liquidity; diversification; and yield.  These 
objectives encompass: 
 
Safety of Principal and Maintenance of Adequate Liquidity 
Safety of principal is the foremost objective of the City in any investment transaction. Investments 
of the City shall be undertaken in a manner that seeks to insure the return of its principal. 

 
Cash flow forecasting is designed to protect and sustain cash flow requirements of the City. The 
Investment Officer will maintain a cash flow forecasting process designed to monitor and forecast 
cash positions for investment purposes, as well as insuring adequate liquidity necessary to pay 
obligations as they become due. Cash flow will include the historical researching and monitoring of 
specific cash flow items, payables and receivables as well as overall cash position and patterns. 
 
Diversification 
It will be the policy of the City to diversify its portfolio to eliminate the risk of loss resulting from 
over concentration of assets in a specific maturity, a specific issuer or a specific class of 
investments. 
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Yield 
The City's investment portfolio shall be designed with the objective of attaining a reasonable rate of 
return throughout budgetary and economic cycles, taking into account the City's risk constraints and 
the cash flow of the portfolio.  
 

IV.  LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY 
 
Direct specific investment parameters for the investment of public funds in Texas are found in the 
Public Funds Investment Act, Chapter 2256, Texas Government Code, ("Act"). 

 
V. DELEGATION OF INVESTMENT AUTHORITY 

 
The Finance Director, acting upon authority of a resolution of the City Commission is designated as 
the Investment Officer of the City and is responsible for investment management decisions and 
activities under the direction of the City Manager.  The City Commission and the City Manager are 
responsible for considering the quality and capability of staff, investment advisors and consultants 
involved in investment management and procedures.  All participants in the investment process 
shall seek to act responsibly as custodians of the public trust. 

 
The Investment Officer shall develop and maintain administrative procedures for the operation of 
the investment program which are consistent with this investment policy.  Procedures should 
include references to:  competitive bidding on purchases and sales of investments, safekeeping, 
delivery vs. payment, investment accounting, repurchase agreements, wire transfer agreements, 
collateral/depository agreements and banking services contracts. 
 
The Investment Officer shall be responsible for all transactions undertaken and shall establish a 
system of controls to regulate the activities of subordinate staff.  The Investment Officer shall 
designate the Senior Accountant as a liaison/deputy in the event circumstances require timely action 
and the Investment Officer is not available.  The designated Senior Accountant may not engage in 
an investment transaction except as provided under the terms of this policy and the procedures 
established by the Investment Officer and approval by the City Manager. 

 
The Investment Officer and the designated Senior Accountant shall attend at least one training 
session relating to the officer’s responsibility under the Act within 12 months after assuming duties 
and thereafter, a training session not less than once every two years and receive 10 hours of training. 
Such training from an independent source shall be approved or endorsed by either the Government 
Finance Officers Association of Texas, The Government Treasurer’s Organization of Texas, The 
Texas Municipal League, or The University of North Texas Center for Public Management. 

 
VI. PRUDENCE 

 
The standard of prudence to be used in the investment function shall be the "prudent investor" rule 
and shall be applied in the context of managing the overall portfolio.  This rule states: 

 
"Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion, and intelligence exercise in the management of their own affairs, 
not for speculation, but for investment, considering the probable safety of their capital as well as the 
expected income to be derived." 
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The Investment Officer and those delegated investment authority under this policy, when acting in 
accordance with the written procedures and this policy and in accord with the Prudent Investor 
Rule, shall be relieved of personal responsibility and liability in the management of the portfolio 
provided that deviations from expectations for a specific security's credit risk or market price 
change or portfolio shifts are reported in a timely manner and that appropriate action is taken to 
control adverse market effects. 

 
VII. INTERNAL CONTROLS 

 
The Investment Officer shall establish a system of internal controls which will be reviewed annually 
with the independent auditor of the City.  The controls shall be designed to prevent loss of public 
funds due to fraud, employee error, misrepresentation by third parties, unanticipated market 
changes, or imprudent actions by employees of the City. 

 
VIII. AUTHORIZED INVESTMENTS 

 
Acceptable investments under this policy shall be limited to the instruments listed below. The 
investments are to be chosen in a manner which promotes diversity of market sector and maturity.  
The choice of high-grade government investments and high-grade money market instruments is 
designed to assure the marketability of those investments should liquidity needs arise. The 
maximum allowable stated maturity of any individual investment owned by the City is three (3) 
years. 

 
(A) U.S. Government and State of Texas Investments: 

(1) obligations of the United States or its agencies and instrumentalities, not to exceed 
three years to stated maturity; 

(2) direct obligations of this state or its agencies and instrumentalities, not to exceed 
one year to stated maturity, except for City of Marshall, Texas obligations which 
may have any stated maturity. 

 
(B)  Certificates of deposit, not to exceed one year to stated maturity, if issued by a state or 
national bank domiciled in this state and is: 

(1) guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor; 

(2) secured by obligations that are described by Section 2256.009(a) of the Public 
Funds Investment Act, including mortgage backed securities directly issued by a 
federal agency or instrumentality that have a market value of not less than the 
principal amount of the certificates, but excluding those mortgage backed securities 
of the nature described by Section 2256.009(b) of the Public Funds Investment Act 
or; 

(3) secured in any other manner and amount provided by law for deposits of the  
 City. 

 
(C)  A fully collateralized repurchase agreement, as defined in the Act, if it: 
  (1) has a defined termination date; 

(2)  is secured by obligations described by Section 2256.009(a)(1) of the Public  
  Funds Investment Act; and 
(3)  requires the securities being purchased by the City to be pledged to the City, held  
  in the City's name, and deposited at the time the investment is made with the City  
  or with a third party selected and approved by the City; and 
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(4)  is placed through a government securities dealer, as defined by the Federal  
  Reserve, or a financial institution doing business in this state.  

 
(D)  No-load money market mutual funds if the mutual fund: 

  (1) is registered with and regulated by the Securities and Exchange Commission; 
(2) has a dollar-weighted average stated maturity of 90 days or less; 
(3)  includes in its investment objectives the maintenance of a stable net asset value  
  of $1 for each share; 
(4)  is continuously rated as to investment quality by at least one nationally  
  recognized investment rating firm of not less than AAA or its equivalent; and 
(5) invests exclusively in authorized investments permitted by the Act. 

 
(E)  Public funds investment pools as defined in the Public Funds Investment Act Section 
2256.016-2256.019. An investment pool must invest the funds it receives from the City in 
authorized investments permitted by the Public Funds Investment Act. Further, as required by 
the Act, a public funds investment pool must continuously be rated no lower than AAA or 
AAA-m or at an equivalent rating by at least one nationally recognized rating service. 
 
(F)  If additional types of securities are approved for investment of public funds by state 
statues, they will not be eligible for investment by the City until this policy has been amended 
and the amended version approved by the City Commission. 

 
(G)  Prohibited: The Investment Officer has no authority to use any of the following 
investment instruments. 

(1)  Obligations whose payment represents the coupon payments on the outstanding  
  principal balance of the underlying mortgage-backed security collateral and pays  
  no principal; 
(2)  Obligations whose payment represents the principal stream of cash flow from the  
  underlying mortgage-backed security collateral and bears no interest; 
(3)  Collateralized mortgage obligations that have a stated final maturity date of  
  greater than 10 years; and: 
(4)  Collateralized mortgage obligations the interest rate of which is determined by an  
  index that adjusts opposite to the changes in a market index. 
(5) Bankers Acceptances 
(6) Commercial Paper 
(7) Mutual Funds 

 
IX. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

 
The Investment Officer shall invest City funds with any or all of the following institutions or 
groups consistent with federal and state law and the current Depository Bank contract: 

(1) Depository Bank; 
(2) Other state or national banks domiciled in Texas that are insured by FDIC. (approved on 
an individual basis by the City Commission and a contract executed requiring adequate 
security for the investment/deposit) 
(3) Public funds investment pools. 
(4) Government securities brokers and dealers. (approved on an individual basis by the City 
Commission) 

 
Qualifications for Approval of Broker/Dealers 
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In accordance with the Act, a written copy of this investment policy shall be presented to any 
person seeking to sell to the City an authorized investment.  A qualified representative of the 
business organization seeking to sell an authorized investment shall execute a written instrument 
substantially to the effect that the qualified representative has:  (Exhibit A) 

(1) received and thoroughly reviewed the investment policy of the City; and 
(2) acknowledged that the organization has implemented reasonable procedures and controls 
in an effort to preclude imprudent investment activities arising out of investment 
transactions conducted between the City and the organization. 

 
The Investment Officer may not buy any securities from a person who has not delivered to the 
City an instrument in substantially the form provided above according to the Act. 

 
X. DIVERSIFICATION 

 
As stated above, it is the policy of the City to diversify its investment portfolio. Invested funds 
shall be diversified to minimize risk or loss resulting from over-concentration of assets in a 
specific maturity, specific issuer, or specific class of securities.  Diversification strategies shall be 
established and periodically reviewed.  At a minimum, diversification standards by security type 
and issuer shall be:          
               
Maximum 

           Portfolio 
Investment Types     Concentration 

 
 (1) Obligations of the United States or its agencies and instrumentalities         100% 
  
 (2) Direct obligations of this state or its agencies and instrumentalities          50% 
 
 (3) Fully insured or collateralized certificates of deposit           100% 
 
 (4) Fully collateralized repurchase agreements               100% 
 
 (5) Money Market Funds                50% 
 
 (6) Public funds investment pools              100% 
 

The Investment Officer shall be required to diversify maturities.  The Investment Officer, to the 
extent possible, will attempt to match investments with anticipated cash flow requirements.  
Matching maturities with cash flow requirements will reduce the need to sell securities prior to 
maturity, thus reducing market risk.  Unless matched to a specific requirement, the Investment 
Officer may not invest more than 25% of the portfolio for a period greater than one (1) year. The 
Investment Officer may not invest any portion of the portfolio for a period greater than three (3) 
years. (Except for City of Marshall, Texas obligations; see VIII (A) (2)) 

 
XI.  SAFEKEEPING AND COLLATERALIZATION 

 
The laws of the State and prudent treasury management require that all purchased securities be 
held in safekeeping by either the City, a third party financial institution, in an insured account 
with a designated broker/dealer, or the City's designated depository. All safekeeping 
arrangements shall be designated by the Investment Officer and an agreement of the terms 
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executed in writing. The third party custodian shall be required to issue safekeeping receipts to 
the City listing each specific security, rate, description, maturity, cusip number, and other 
pertinent information.  Each safekeeping receipt will be clearly marked that the security is held 
for the City or pledged to the City. 

 
All securities pledged to the City for certificates of deposit or demand deposits shall be held by an 
independent third party bank domiciled in Texas.  The safekeeping bank may be within the same 
holding company as the bank from which the securities are pledged. 

 
Collateralization 
Collateralization shall be required on two types of investments: 

 (a) certificates of deposits over the FDIC insurance coverage of $250,000 and 
 (b) repurchase agreements. 

 
Collateralization shall be of the type described in VIII (B) (1)-(3). 

 
XII. PERFORMANCE EVALUATION AND REPORTING 

 
The Investment Officer shall submit quarterly to the City Manager and to the City Commission 
reports containing sufficient information to permit an informed outside reader to evaluate the 
performance of the investment program.  At a minimum, this report shall: 
 
(1)  Describe, in detail, the investment position of the City on the date of the report 
(2)  Be signed by the Investment Officer 
(3)  Contain a summary statement of each category of investments (pooled fund group) that 

states the: 
 (a) Beginning market value for the period; 
 (b) Additions and changes to the market value for the period; and 
 (c) Ending market value for the period 

(4)  State the book value and market value of each separately invested asset at the beginning and 
end of the reporting period by the type of asset and category of investment (pooled fund 
group) 

(5)  State the maturity date of each separately invested asset that has a maturity date 
(6)  State the category of investments (pooled fund group) for which each individual investment 

was acquired 
(7)  State the compliance of the investment portfolio of the City as it relates to: 

 (a) The investment strategy expressed in the City’s Investment Policy; and 
 (b) Relevant provisions of the Act 

(8)  Overall current yield of the portfolio by asset type and in total 
(9)  Rate of return over current reporting period and year to date in total, by pooled fund group, 

and by asset type 
 

XIII. DEPOSITORIES 
 
The City will designate one banking institution through a competitive process as its central 
banking services provider every two years.  This institution will be used for normal banking 
services including disbursements, deposits, lockbox, controlled disbursement and safekeeping of 
securities.  Other banking institutions from which the City may purchase certificates of deposit 
may also be designated after they provide their latest audited financial statements to the City. 

 

 9

page 32



XIV. INVESTMENT POLICY ADOPTION BY CITY COMMISSION 
 
The City’s investment policy shall be reviewed, on an annual basis, by the City Commission and 
the City Manager. The City's investment policy shall be adopted annually by resolution of the 
City Commission. 

 
XV. AMENDMENT 

 
In the event State law changes and the City cannot invest in the investments described in this 
policy, this policy shall automatically be conformed to existing law.  Any other changes or 
modifications to this policy must be approved by the City Commission. 

 
 
 
 
 AMENDED AND ADOPTED ON THIS THE 11th DAY OF FEBRUARY, 2021. 
 
 
 
         ___________________________________ 
         Mayor of the City Council 
         Marshall, Texas 
 
Attest: 
 
 
 
_________________________________ 
City Secretary 
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APPENDIX A 
 

TEXAS PUBLIC FUNDS INVESTMENT ACT 
CERTIFICATION BY BUSINESS ORGANIZATION 

 
 

This certification is executed on behalf of the City of Marshall, Texas (the Investor) and 
___________________________________________ (the Business Organization) pursuant to the Public 
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with investment 
transactions conducted between the Investor and the Business Organization. 
 
The undersigned Qualified Representative of the Business Organization hereby certifies on behalf of the 
Business Organization that: 
 

1. The undersigned is a Qualified Representative of the Business Organization offering to enter 
into an investment transaction with the Investor on such terms as are defined in the Texas 
Public Funds Investment Act, chapter 2256, Texas Government Code, 

 
2. The Qualified Representative of the Business Organization has received and reviewed the 

Investor’s Investment Policy furnished by the Investor, and 
 

3. The Qualified Representative of the Business Organization has implemented reasonable 
procedures and controls in an effort to preclude investment transactions conducted between 
the Business Organization and the Investor that are not authorized by the Investor’s 
Investment Policy. However, authorization dependent upon an analysis of the makeup of the 
Investor’s entire portfolio or which requires and interpretation of subjective investment 
standards by the Investor is not required by the Business Organization. 

 
 
 Qualified Representative of the Business Organization 
 
 
 ____________________________________________________ 
 
 Name:  _________________________________________ 
 
 Title:  _________________________________________ 
 
 Date:  _________________________________________ 
 
 
 
 
 

 11

page 34



 12

APPENDIX B 
 

INVESTMENT STRATEGIES BY POOLED FUND GROUP 
 
All pooled fund groups will have the three primary objectives described in Section III of this policy; 
safety and liquidity; diversification; and yield. 
 
Operating Funds (General Fund/Water & Sewer Enterprise Fund) 
 
Operating Funds have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. Consequently, these funds will be invested in short-to-medium term 
securities which will complement each utilizing a staggered maturity basis. 
 
Special Revenue Funds 
 
Special Revenue Funds, as with Operating Funds have as their primary objective to assure that anticipated 
cash flows are matched with adequate investment liquidity. Consequently, these funds also will be 
invested in short-to-medium term securities which will complement each utilizing a staggered maturity 
basis. However, in certain cases, longer term securities which result in a better yield may be utilized when 
matched to specific requirements. These portfolios should include approximately 5-10% in highly liquid 
securities to allow for flexibility and unanticipated outlays. 
 
Debt Service/Bond Reserve Funds 
 
Debt Service/Bond Reserve Funds have as their primary objective to assure investment liquidity adequate 
to cover debt service obligations on the required payment dates. Securities purchased shall not have a 
stated final maturity date which exceeds the next debt service payment date. 
 
Capital Improvement/Bond Funds 
  
Capital Improvement and Bond Funds shall have as their primary objective to assure funds are available 
at the time project outlays are required to be made. The Investment Officer will confer with the Water 
Utilities/Public Works Director and obtain anticipated cash flow requirements for each ongoing project 
and determine the appropriate term of securities to be purchased for each individual fund. These securities 
may be short-to-medium or longer term securities, depending upon current market yields. The stated final 
maturity date of securities held in a particular fund may not exceed the estimated project completion date. 
These portfolios should include approximately 5-10% in highly liquid securities to allow for flexibility 
and unanticipated outlays. 
 
Trust Funds 
 
Trust Funds, as with Operating Funds have as their primary objective to assure that anticipated cash flows 
are matched with adequate investment liquidity. Consequently, these funds also will be invested in short-
to-medium term securities which will complement each utilizing a staggered maturity basis. However, in 
certain cases, longer term securities which result in a better yield may be utilized when matched to 
specific requirements. These portfolios should include approximately 5-10% in highly liquid securities to 
allow for flexibility and unanticipated outlays. 
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RESOLUTION ____________ 
 
 

A RESOLUTION ADOPTING THE CITY OF MARSHALL, TEXAS INVESTMENT 
POLICY 

 
 

 WHEREAS, the Public Funds Investment Act, as amended, requires the City to adopt an 
investment policy by rule, order, ordinance or resolution; and 
 
 WHEREAS, the Public Funds Investment Act, as amended, requires the Finance Director 
and all investment officers of the City to attend investment training; and 
 
 WHEREAS, the City Council of the City of Marshall, Texas approves of the investment 
training courses sponsored by the Texas Municipal League, the Government Finance Officers 
Association of Texas, the Government Treasurer’s Organization of Texas, and the University of 
North Texas Center for Public Management; and 
 
 WHEREAS, the Finance Director and the Senior Accountant are required to attend an 
investment training course sponsored by one or more of the aforementioned organizations; and 
 
 WHEREAS, the City Council authorizes the investment officer of the City of Marshall, 
Texas to acquire investments from the City’s depository bank; other state or national banks 
domiciled in Texas that are insured by FDIC (approved on an individual basis by the City Council); 
public funds investment pools; and the following brokers and dealers:  (1) Chase Investment 
Services Corp and (2) Edward D. Jones and 
 
 WHEREAS, the attached investment policy and incorporated revisions comply with the 
Public Funds Investment Act, as amended, and authorize the investment of City funds in safe and 
prudent investments. 
 
 WHEREAS, the City’s investment policy requires that the policy be reviewed and adopted 
annually.  Now, therefore, 
 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF MARSHALL, 
TEXAS THAT: 
 
 The City of Marshall, Texas has complied with the requirements of the Public Funds 
Investment Act, and the Investment Policy, attached hereto is hereby adopted as the investment 
policy of the City of Marshall, Texas effective February 11, 2021. 
 
 PASSED, APPROVED AND ADOPTED this 11th day of February 2021. 
 
 
 
 
    _____________________________________________ 
    MAYOR OF THE CITY COUNCIL    
                OF THE CITY OF MARSHALL, TEXAS 
 
ATTEST: 
 
 
 
_______________________________ 
CITY SECRETARY 
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ITEM 6A 
 
 
 
 

PUBLIC HEARING & ORDINANCE 
 
 
 
 

CONDUCT A PUBLIC HEARING AND 
CONSIDER AN ORDINANCE AMENDING 
THE OFFICIAL ZONING MAP FROM R-2 

(SINGLE FAMILY DETACHED) TO R-6 
(DUPLEX, TRIPLEX, QUADRAPLEX). 

THE PROPERTY IS COMMONLY 
KNOWN AS 103 AND 105 SANFORD 

STREET  
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ITEM 6B 
 
 
 
 

PUBLIC HEARING & ORDINANCE  
 
 
 
 

CONDUCT A PUBLIC HEARING AND 
CONSIDER AN ORDINANCE AMENDING 
THE OFFICIAL ZONING MAP FROM PS 

(PUBLIC SERVICE) TO C-3 (GENERAL 
BUSINESS) WITH SP (SPECIAL USE 

PERMIT). THE PROPERTY IS 
COMMONLY KNOWN AS 802 WEST 

HOUSTON STREET 
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ITEM 7A 
 
 
 
 

RESOLUTION 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION DENYING THE 

APPLICATION FILED BY 
SOUTHWESTERN ELECTRIC POWER 
COMPANY (SWEPCO) TO INCREASE 

RATES  
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ITEM 7B 
 
 
 
 

RESOLUTION 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION SUPPORTING A 

PROPOSED AFFORDABLE SENIOR 
LIVING TAX CREDIT DEVELOPMENT 
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TO:  Mark Rohr, City Manager 
 
FROM: Fabio Angell, Director  

Community and Economic Development 
 
DATE: February 11, 2021 
 
SUBJECT: Resolution -  In Support of a Proposed Affordable Senior Living Tax Credit 

Development 
 
 
 
Attached is a copy of a resolution in support of Cobblestone Marshall Crossing, LP.  They plan 
to build a 48-75 unit age-restricted development for residents that are 55 years or older.   
 
One important objective of the City’s “Mobilize Marshall Strategic Plan” is to establish 
alternatives for Senior Housing;  
 
The developer intends to submit an application to the Texas Department of Housing and 
Community Affairs for Housing Tax Credits. 
 
The proposed 12-acre development for affordable rental housing is to be located at the southeast 
quadrant of Decker Dr. and East End Blvd S. 
 
The name of the senior housing development will be “Marshall Crossing”. 
 
City staff recommends approval of this resolution. 
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RESOLUTION NO. __________________________ 
 

A RESOLUTION BY THE CITY COUNCIL OF MARSHALL TEXAS SUPPORTING A 
PROPOSED AFFORDABLE SENIOR LIVING DEVELOPMENT  

(MARSHALL CROSSING)  
 

 
WHEREAS, the City of Marshall (hereinafter “the City”) is committed to promoting economic 

growth, redevelopment and community improvement; and 
 

WHEREAS, a primary goal of the City’s “Mobilize Marshall Strategic Plan” is to Improve 
Economic Development in the short term; and 

WHEREAS,  one important objective of the City under said primary goal is to establish 
alternatives for Senior Housing; and 

WHEREAS, such alternative may be to increase the availability, financial accessibility, and 
support for safe, decent, and affordable senior housing in order to ultimately enhance the quality of life 
and quality of place of our senior citizens in the City; and 

WHEREAS, Cobblestone Marshall Crossing, LP has proposed a 12-acre development for 
affordable rental housing at the southeast quadrant of Decker Dr. and East End Blvd S to be named 
Marshall Crossing in the City of Marshall; and 

WHEREAS, Marshall Crossing will be a 48-75 unit age-restricted development whereby all 
residents must be 55 or older; and 

WHEREAS, Cobblestone Marshall Crossing, LP has advised that it intends to submit an 
application to the Texas Department of Housing and Community Affairs for 2021 Competitive 9% 
Housing Tax Credits for Marshall Crossing. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF MARSHALL, THAT: 

 

The City of Marshall acting through its governing body, hereby confirms that it supports the 
proposed Marshall Crossing (Application # 21099) and that this formal action has been taken to put on 
record the opinion expressed by the City on February 11th, 2021, and; 

That for and on behalf of the Governing Body, Mr. Mark Rohr, City Manager, is hereby 
authorized, empowered, and directed to certify these resolutions to the Texas Department of Housing and 
Community Affairs (TDHCA); and 

This Resolution shall become effective and be in full force and effect from and after the date of 
passage and adoption by the City Council. 
 
PASSED, APPROVED AND ADOPTED BY THE CITY OF MARSHALL CITY COUNCIL ON 
THIS 11TH DAY OF FEBRUARY, 2021 
 

 
____________________________ 
Terri Brown, Mayor  

 
ATTEST: 
 
______________________________ 
Nikki Smith, City Secretary 
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ITEM 8A 
 
 
 
 

CONSIDER APPROVAL OF 
MODIFICATIONS TO THE FAÇADE 

IMPROVEMENT GRANT 
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TO:  Mark Rohr, City Manager 
 
FROM: Fabio Angell, Director  

Community and Economic Development 
 
DATE: February 11, 2021 
 
SUBJECT: Consider approval of the City’s Façade Grant Fund with new features 
 
 
 
City staff seeks to reestablish the Façade Grant Fund that was last used almost 5 years ago.   
 
This Fund will serve as an incentive for property and business owners in downtown that want to 
restore, rehabilitate, reconstruct or preserve the architectural heritage of our downtown, one 
building at a time.  Up to $5,000 will be reimbursed to applicants once a proposed project is 
completed.  Previously the Fund would reimburse $2,500 per project. 
 
This Fund also has added features.  They include technical assistance in the form of a 
consultation from the Design Office (of the Texas Main Street Program).   
 
Should this technical assistance not be available, this Grant Fund can also reimburse applicants 
for up to $2,500 per project, as long as the project is fully completed and in compliance with the 
executed agreement between the City and the applicant.     
 
To qualify for a grant of up to $5,000, under this reengineered Grant Fund, any proposed project 
will need to be in compliance with Design Standards. 
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Façade Improvement Grant Program 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

1 

 

Community & Economic Development Department 
PO Box 698 

Marshall, Texas 75670 
(903)935-4456 
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A. Introduction 
The City of Marshall has re-established the Façade Improvement Grant Program, which will 
provide technical and financial assistance to property owners seeking to renovate or restore their 
exterior signage, lighting or commercial building facades.  This program is designed to impact 
properties in need of rehabilitation, reconstruction or restoration, resulting in the overall 
preservation of the City’s architectural heritage in the City’s Design Review District.  
 
The Façade Improvement Grant Program will provide a fifty percent (50%) matching grant not 
exceeding $5,000.00 for the funding of well-designed improvements which will coordinate all 
the important features of the storefront as an effort to preserve its historic architecture.  This shall 
include any of the components for compliance found in the City’s Design Standards. Funds are 
limited by the amount of city appropriation set aside for that purpose in the City’s annual budget. 
 
Applicants will be responsible for hiring licensed professionals to refine their conceptual design 
depending on the scope of work.  An additional “in-kind” fund of up to $2.500 in “Technical 
Assistance” is also available from a design expert (i.e. the Texas Main Street Program), as deem 
appropriate.  Should the Texas Main Street Program’s technical assistance not be available for 
any reason, financial assistance for up to $2,500 for architectural services can be reimbursed 
from this Grant Fund, only if project is FULLY completed under the executed Grant Agreement 
with the City. 
 
To be eligible and to quality for this grant, any proposed project must obtain a Certificate of 
Appropriateness from the City’s Historic Preservation Officer, after approval of the proposed 
design by the HLPB. 
 
 

B. Definitions 
The following definitions shall apply to the terms used in this Policy:  
 
Applicant: The property owner signing the application for a Façade Improvement Grant.  
 
Construction Costs: The cost of construction materials and installation labor.  All other associated 
costs are deemed excluded, including but not exclusively, the following costs: construction 
document preparation, bidding, sweat equity and construction financing. 
 
Technical Assistance: The technical assistance can include a call from a design expert 
(from the Texas Main Street Program) to determine whether what is needed is a full-
blown report and renderings; or, a preservation consultation; or, a set of mini-reports or 
sketches; or even a site visit. 
 
Eligible Enhancements: The improvements identified as eligible in Section C herein.  
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Façade: The portion of the building parallel to the primary right-of-way as determined by the 
City’s Design Standards.  
 
Notice to Proceed: A written notice (i.e. Building Permit) from City staff authorizing the 
applicant to begin work.  
 
Property: The physical lot and/or building to which improvements are being made.  
 
 
 

C. Eligibility Criteria 
The following criteria must be met for participation in the Façade Improvement Grant Program:  
 
1. Applicants must be property owners located within the City’s Design Review District in 

downtown, according to specifications found in the Design Standards;  
2. Applicants must be up to date on all municipal taxes prior to participation in the program; 
3. Applicants must not have any City liens filed against any property owned by the Applicant; 

including but not limited to code enforcement liens or tax liens.  
4. Applicants must comply with all State and local laws and regulations pertaining to licensing, 

permits, building code and zoning requirements;  
5. Understanding that the overall objective of the program is to improve the exterior of a 

property, the proposed project must have a Certificate of Appropriateness issued before any 
other permits are issued.  The last step being a Building Permit which is the final Notice-To-
Proceed before work can be started by the contractor.   
 
 

D. Design Standards & Principles 
Eligible Façade Improvements to be funded by the program must meet the City’s Design 
Standards and have been approved by the City’s Historic Landmark Preservation Board.   

 
1. Ineligible Improvements/Expenses may include but are not limited to:  

a. Interior improvements;  
b. Playground or recreational equipment;  
c. Structural changes;  
d. Burglar bars;  
e. Security Alarm System;  
f. “Sweat Equity”; 
g. New construction;  
h. Furniture;  
i. Asbestos testing, removal, abatement, or remediation; or 
j. Improvements for which insurance funds are received.  
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2. Prior Improvements 

Alterations and improvements made prior to receiving a Building Permit (i.e. “Notice to 
Proceed”) ARE NOT eligible for reimbursement.  
 
 

E. Program Assistance 
 

Financial Assistance 
Funding offered is a matching grant in which the City reimburses the applicant fifty percent 
(50%) of the total construction costs (i.e. Materials and labor), up to $5,000.00 maximum 
match for façade improvements.  In addition, the City will waive building permits fees on an 
approved project under this program.   
 
Applicant’s match may be in the form of other financial aid (grant or loan) received from 
other agencies and/or banks, but may not be “in-kind”.  The City will only provide 
reimbursement after the Applicant supplies all documentation showing payment has been 
made for the work done.    
 
 

F. Procedures 
All prospective applicants must follow the procedures in the order outlined below:  
 
1. Applicant meets with city staff from the Community & Economic Development Department 

for initial project discussion and submittal of application for a Certificate of Appropriateness.  
2. Applicant’s design team submits proposed drawings to City staff for review.  
3. Proposed project is presented to the City’s Historic Landmark Preservation Board (HLPB) for 

review and approval of a Certificate of Appropriateness. 
4. Staff issues applicant a Certificate of Appropriateness as a first step to kick start the 

permitting process for all required permits (e.g. building, electrical, plumbing, etc.). 
5. Once all permits are approved, City Staff will issue a Building Permit (i.e. Notice To 

Proceed) 
6. City staff will also proceed to fully execute a Façade Improvement Grant Agreement with 

applicant.  No work shall be initiated prior to receiving the Building Permit and an executed 
contract with all property signatures.  Otherwise, no work shall be reimbursed.  

7. Applicant has 90 days from the date of the executed Grant Agreement to Proceed with 
approved improvements, as per final design.  Applicant must provide City staff with copies of 
all building permits and certifications received from the improvement project so they are 
attached to Grant Agreement.  

8. Contractor constructs project improvements as specified in the final design.  Changes to the 
approved plan that divert from the approved design shall NOT be allowed, unless City Staff 
deems such changes as minor and within the original scope of the approved design. 
Otherwise, the Certificate of Appropriateness will need to be reviewed by the HLPB. 
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9. Applicant notifies City staff once project is completed; City staff conducts necessary 
inspections to ensure improvements comply with final drawings and all necessary building 
and zoning codes.  

10. Applicant must submit copies of all paid invoices to City staff, who then submits for 
reimbursement check.   

11. In the event the Applicant is denied for a Certificate of Appropriateness, the Applicant will be 
allowed to reapply after 90 days from the original application date.  

 
 

G. Termination 
The City has the right to terminate any agreement under the grant program if a participant is 
found to be in violation of any conditions set forth in these guidelines in accordance with the 
Façade Improvement Grant Agreement or the Certificate of Appropriateness, or the final design 
used to issue the Building Permit, or a combination thereof. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Main Street – Façade Grant Program-fea 
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ITEM 8B 

 
 
 
 

CONSIDER APPROVAL OF 
APPOINTMENTS TO THE VARIOUS CITY 

BOARDS, COMMISSIONS, AND 
COMMITTEES 
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M E M O R A N D U M 

 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    February 2, 2021 

Subject:    Approval  of  appointments  to  the  various  City  boards,  commissions,  and 
committees 

 

Recommendations for appointments to various City boards, commissions and committees are 
attached. 
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CITY BOARDS, COMMISSIONS, & COMMITTEES 
 
HISTORIC LANDMARK PRESERVATION BOARD 
 
The Historic Landmark Preservation Board is responsible for the historic landmark preservation 
plan and makes recommendations on establishing historic landmark preservation districts in the 
city limits. Members of this board must have knowledge and experience in history, art, 
architecture, or real estate planning and development; and have demonstrated interest, 
competence, or knowledge in historic preservation.  The term of service on this board is two 
years, beginning on January 1 after the appointment is made.  There is no limit to the number of 
consecutive terms that a member can serve. The current members of this board are Tony Crosby, 
Faye Whitaker, Rita Louise, Mary Lynn Vassar, and Travis Keeney. The staff member who 
works with this board is Fabio Angell, Director of Community & Economic Development.  
Questions may be directed to Mr. Angell at 903-934-7994 or at angell.fabio@marshalltexas.net. 
 
Annye Fisher and Ralph Newman resigned. 
 
It is recommended that Sam Moseley and Jay Carriker be appointed as new members on this 
board. 
 
 
KEEP MARSHALL BEAUTIFUL BOARD 
 
The Keep Marshall Beautiful Board advises the City Commission on issues related to littering 
and property appearance.  The term of service on this board is two years, beginning on January 1 
after the appointment is made.  A member can serve a maximum of two consecutive full terms.  
The current members of this board are Ashli Dansby, Cheryle Carpenter, Susan Marshall, 
Angelita Jackson, Zonita Bailey and Stacy Burns. The staff member who works with this board 
is Mallori James, Director of Tourism & Cultural Arts. Questions may be directed to Mrs. James 
at 903-935-4417 or at james.mallori@marshalltexas.net.  
 
There is one vacancy on this board which needs to be filled. 
 
 
MAIN STREET ADVISORY BOARD 
 
The Main Street Advisory Board assists in the economic revitalization and promotion of 
downtown Marshall. This is a thirteen-member board, representing public and private sector 
interests. The term of service on this board is three years, beginning on January 1 after the 
appointment is made. A member can serve a maximum of two consecutive full terms.  The 
current members of this board are Harold Raines, George Kezerle, Joseph Filippazo, Diane 
Solomon, Karen Bickerdike, Deb Sorich, Deb Parker, Sam Moseley, Suzanne Carter, Lucy 
Golladay, and Cheryel Carpenter. The staff member who works with this board is Fabio Angell, 
Director of Community & Economic Development.  Questions may be directed to Mr. Angell at 
903-934-7994 or at angell.fabio@marshalltexas.net. 
 
It is recommended that Zelina Wright and Stephanie Phelps be appointed as new members on 
this board. 
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MARSHALL PUBLIC LIBRARY BOARD OF TRUSTEES 
 
The Marshall Public Library Board of Trustees serves as the advisory board for the Marshall 
Public Library. Of the seven members on this board, at least five members must be full-time 
residents of the City of Marshall. The term of service on this board is two years, beginning on 
January 1 after the appointment is made.  A member can serve a maximum of two consecutive 
full terms.  The current members of this board are Ruby Pye, Peggy Emerson, Scherry Earl, 
Christina Deel and Darlene Dotson.  The staff member who works with this board is Anna Lane, 
Library Director.  Questions may be directed to Ms. Lane at 903-935-4465 or at 
alane@marshallpubliclibrary.org. 
 
It is recommended that Jenny Kerr and Dr. Patrick Winters be appointed as new members on this 
board. 
 
 
ZONING BOARD OF ADJUSTMENT   
 
The Zoning Board of Adjustment conducts hearings on appeals to enforcement of the city’s 
Zoning Ordinance, decides on exceptions to the Zoning Ordinance, and grants variances to the 
Zoning Ordinance.  The term of service on this board is three years, beginning on January 1 after 
the appointment is made. There is no limit to the number of consecutive terms a member can 
serve. The current members of this board are Sam Fogle, Tom Webster, Jimmy Robertson, Dale 
Person, and Bill Seibert. The staff member who works with this board is Fabio Angell, Director 
of Community & Economic Development.  Questions may be directed to Mr. Angell at 903-934-
7994 or at angell.fabio@marshalltexas.net. 
 
There is one vacancy on this board which needs to be filled. 
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ITEM 9 

 
 
 
 

CONSIDERATION OF ITEMS 
WITHDRAWN FROM THE CONSENT 

AGENDA 
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ITEM 10 
 
 
 
 

ADJOURNMENT 
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