
Council Chambers, City Hall 
401 South Alamo 

Marshall, TX 75670 
903-935-4421 

 
 

Members 
Amy Ware, District 4 - Mayor 

Marvin Bonner, District 1  
Leo Morris, District 2 

Jennifer Truelove, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6  
Micah Fenton, District 7   

PLEASE SILENCE ALL DEVICES 
REGULAR CITY COUNCIL MEETING 

August 10, 2023 
6:00 PM 

 

 

    
1. Call to Order and Roll Call 
    
2. Invocation and Pledges 
    
3. Presentations & Proclamations 
  A. Recognition of the Keep Marshall Beautiful July and August 2023 Beautification Award 

winners. (Community Services) 
    
4. Citizen Comments 
  Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on the agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on the agenda. Those who wish to speak are requested to 
fill out a public comment form and will have three (3) minutes to speak unless additional time 
has been requested. 

    
5. Items to be Withdrawn From Consent Agenda 
    
6. Consent Agenda 
  The items on the Consent Agenda require little or no deliberation by the Council. Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion 
of each in accordance with staff recommendations, a copy of which is filed with the minutes 
of the meeting. A Councilmember may remove items from the Consent Agenda by making 
such request prior to a motion and vote on the Consent Agenda. 

  A. Consider approval of the minutes from the July 13, 2023 Regular Council meeting. 
(City Secretary) 

  B. Consider approval of the purchase of a John Deere cab utility tractor with attachments 
for the Wastewater Treatment Plant. (Public Works) 

  C. Consider approval of a purchase order in excess of $50,000 for a bypass pump rental from 
Red River Pump Specialists. (Public Works) 

  D. Consider approval to enter into a professional services agreement with Hayes 
Engineering - T&P Stormwater Project. (Public Works) 

  E. Consider approval of a resolution to accept a grant from the National Fitness Council 
for Fitness Court in City Park. (Support Services) 
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  F. Consider approval of a resolution authorizing an annexation, service, and 
development agreement between the City of Marshall, Texas and the Marshall 
Economic Development Corporation. (Marshall EDC) 

    
7. Consideration of Items Withdrawn From the Consent Agenda 
    
8. Public Hearing 
  A. Conduct a public hearing and consider approval of a petition to institute annexation 

proceedings to enlarge and extend the boundary limits of said city to include the 
following described territory, to-wit: All that certain lot, tract or parcel of land being the 
residue of Lot 3 of the Gateway Park Subdivision. (Marshall EDC) 

  B. Conduct a public hearing and consider approval of a petition to institute annexation 
proceedings to enlarge and extend the boundary limits of said city to include the 
following described territory, to-wit: Tract 1: all or portions of each tract identified by 
the Harrison Central Appraisal District of Harrison County, TX as Property IDs 
R000051930, R000051930, R000051929, and R009920668, a part of the SAMUEL 
MURPHY SURVEY A-15, Tract 2: a portion of a tract identified by the Harrison Central 
Appraisal District of Harrison County, TX as Property ID R000050234, a part of the 
SAMUEL MURPHY SURVEY A-15, 
Tract 3: 27 acres, more or less, out of the SAMUEL MURPHY SURVEY, A-15, being 
further described as Tax Account No. ROOOOI 1757, Tract 4: any and all portions of 
the Marshall Industrial Park Unit l and Unit 2 owned by the Marshall Economic 
Development Corporation. (Marshall EDC) 

    
9. Ordinance 
  A. Consider approval of an ordinance amending Chapter 14, Garbage, Trash, and 

Weeds of the Code of Ordinances, revising the schedule of refuse rates, providing for 
monthly charges, and establishing an effective date of January 1, 2024. (Public 
Works) 

  B. Consider approval of an ordinance annexing the hereinafter described territory to 
the City of Marshall, Harrison County, Texas, and extending the boundary limits of 
said City so as to include said hereinafter described property within said city limits, 
and granting to all the inhabitants of said property all the rights and privileges of other 
citizens and binding said inhabitants by all of the acts, ordinances, resolutions, and 
regulations of said City; and adopting a service plan or agreement. 

  C. Consider approval of an ordinance annexing the hereinafter described territory to the City 
of Marshall, Harrison County, Texas, and extending the boundary limits of said City so as to 
include said hereinafter described property within said city limits, and granting to all the inhabitants 
of said property all the rights and privileges of other citizens and binding said inhabitants by all of 
the acts, ordinances, resolutions, and regulations of said City; and adopting a service plan or 
agreement.  

    
10. City Manager Reports and Requests for City Council Consideration 
  A. Discussion regarding fiscal year 2024 budget. (Finance) 
    
11. Adjournment 
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Posted: N. Smith 
             August 7, 2023 
             5:00 PM 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for 
sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446. 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 3.A  
  SUBJECT
: 

Recognition of the Keep Marshall Beautiful July and August 
2023 Beautification Award winners. (Community Services)  

  
Recommendation for Action: Recognize recipients of the July and August 2023 Keep 
Marshall Beautiful Beautification Awards. 
  
Executive Summary: The Keep Marshall Beautiful Board has selected the following property 
winners for the July and August 2023 Beautification Awards.  Representatives from the Keep 
Marshall Beautiful board presented both winners with a $50 gift card to Lowe’s.   
 
 
JULY 2023 BEAUTIFICATION AWARD WINNERS 
Residential: Carin (New Town Neighborhood) 
Represented by Leo Morris (District 2) and Amanda Abraham (District 6)  
 
Commercial: Willow Salon + Color Bar (1407 Houston St.) 
Represented by Jennifer Truelove (District 3) and Amanda Abraham (District 6)  
 
 
AUGUST 2023 BEAUTIFICATION AWARD WINNERS 
Residential: LaSonia Smith (1000 Summit St.) 
Represented by Marvin Bonner (District 1) and Micah Fenton (District 7)  
 
Commercial: Pietro's Pizza (101 W. Austin St.) 
Represented by Leo Morris (District 2) and Amanda Abraham (District 6) 
 
 
The community may submit nominations for Keep Marshall Beautiful residential and 
commercial awards by completing an online form on the city’s website or by using this link: 
https://tinyurl.com/kmbaward 
  
  
Budget Cost: N/A 
  
Staff Contact: Anna Lane, Director of Community Services 
  
Attachments:  None 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 6.A  
  SUBJECT
: 

Consider approval of the minutes from the July 13, 2023 
Regular Council meeting. (City Secretary)  

  
Recommendation for Action: Consider approval of the minutes from the July 13, 2023 Regular 
Council meeting.  
  
Executive Summary: Minutes from the Regular meeting held on July 13, 2023. 
  
Budget Cost: N/A 
  
Staff Contact: Nikki Smith, City Secretary 
  
Attachments:  1. 7-13-23 minutes 
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Council Chambers, City Hall 
401 South Alamo 

Marshall, TX 75670 
903-935-4421 

 
 

Members 
Amy Ware, District 4 - Mayor 

Marvin Bonner, District 1  
Leo Morris, District 2 

Jennifer Truelove, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6 
Micah Fenton, District 7   

MINUTES 
REGULAR CITY COUNCIL MEETING 

July 13, 2023 
6:00 PM 

 

 

    
1. Call to Order and Roll Call  
    
  Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall at 

06:05 PM. 
 
PRESENT:   
  Mayor and Council Members: 
  Mayor Amy Ware 

Councilmember Marvin Bonner 
Councilmember Leo Morris 
Councilmember Reba Godfrey 
Councilmember Amanda Abraham 
Councilmember Micah Fenton 

  ABSENT: Councilmember Jennifer Truelove (Motion to Excuse: Bonner Seconded: 
Godfrey Vote: 6:0) 

ADMINISTRATIVE STAFF PRESENT: 
  Terrell Smith, City Manager                       Reggie Cooper, Fire Chief 

Cliff Carruth, Police Chief                          Dawn Jones, Finance Director 
Eric Powell, Public Works Director            Scott Rectenwald, City Attorney  
Anna Lane, Community Services Director     
Randy Pritchard, Support Services Director 
Nikki Smith, City Secretary/Payroll Accountant 
Garnett Johnson, Community Development Director  

  
    
2. Invocation and Pledges  
    
  Mayor Ware 
    
3. Citizen Comments 
  Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on the agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on the agenda. Those who wish to speak are requested to 
fill out a public comment form and will have three (3) minutes to speak unless additional time 
has been requested.  
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  There were no citizen comments. 
    
4. Items to be Withdrawn From Consent Agenda  
    
  There were no items withdrawn from the Consent Agenda. 
    
5. Consent Agenda 
  The items on the Consent Agenda require little or no deliberation by the Council. Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion 
of each in accordance with staff recommendations, a copy of which is filed with the minutes of 
the meeting. A Councilmember may remove items from the Consent Agenda by making such 
request prior to a motion and vote on the Consent Agenda.  

    
  Councilmember Fenton made a motion to approve the Consent Agenda. 

Councilmember Godfrey seconded the motion, which passed by a vote of 6:0. 
  A. Consider approval of the minutes from the June 26, 2023 Special-Called Council 

meeting.  
    

 

    
6. Consideration of Items Withdrawn From the Consent Agenda  
    
  There were no items withdrawn from the Consent Agenda. 
    
7. Ordinance  
    
  

 

  A. Consider an ordinance authorizing the issuance and sale of Combination Tax and 
Surplus Revenue Certificates Of Obligation, Taxable Series 2023 for funding a flood 
management project.  

    Dawn Jones, Finance Director, introduced John Martin, Hilltop Securities, who provided 
information regarding an ordinance authorizing the issuance and sale of 
City of Marshall, Texas Combination Tax and Surplus Revenue Certificates 
of Obligation, Taxable Series 2023 for funding a flood management project; awarding 
sale of said certificates of obligation; and enacting other provisions relating 
thereto. John Martin stated the total amount issued would be $2,050,000 with an 
interest rate of zero percent. 
 
Councilmember Godfrey made a motion to approve an ordinance authorizing the 
issuance and sale of Combination Tax and Surplus Revenue Certificates Of 
Obligation, Taxable Series 2023 for funding a flood management project. 
Councilmember Morris seconded the motion, which passed by a vote of 6:0. 

    
8. Resolution  
    
  Items 8A & 8B were taken out of order. 
  A. Consider and act on a resolution directing publication of notice of intention to issue 

combination tax and revenue certificates of obligation.  
    Eric Powell, Public Works Director, provided information regarding the Capital 

Improvement Program projects, including improvements to the parks and arena, 
streetscaping, drainage, etc. 
 
Cliff Carruth, Police Chief, and Reggie Cooper, Fire Chief, provided information 
regarding the need for an updated radio system. 
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Cliff Carruth provided information regarding infrastructure improvements needed at the 
Police Department. 
 
Randy Pritchard, Support Services, provided information regarding needed 
improvements and upgrades to Airport Park, City Park, and playground equipment 
within the various City parks. Randy Pritchard also explained the infrastructure 
improvements needed at the City Arena. 
 
Dawn Jones provided information regarding the need for an updated water metering 
system. 
 
Terrell Smith, City Manager, and Dawn Jones provided information regarding various 
scenarios for borrowing different amounts and the effect on the tax rate. 
 
Terrell Smith asked for approval of a resolution directing publication of Notice of 
Intention to issue Combination Tax and Revenue Certificates of Obligation for the 
maximum amount of $20,000,000 for paying all or a portion of the City's contractual 
obligations to be incurred in connection with the planning, acquisition, design, and 
construction of (i) convention center roofing, HVAC and renovations; (ii) fire stations 
and fire facility improvements and fire apparatus; (iii) police department improvements 
consisting of parking and expanding the Emergency Command Center & Training 
Room; (iv) information technology and public safety communication upgrades; (v) 
municipal administrative building improvements; (vi) fleet fuel facility; (vii) arena 
improvements consisting of drainage, parking and electrical upgrades; (viii) park and 
recreational facility improvements; (ix) street and road improvements including related 
lighting, signage and streetscape improvements; (x) drainage and detention pond 
improvements; (xi) water system meters and (xii) paying legal, fiscal, engineering, 
architectural and other professional services in connection with these projects. 
 
Terrell Smith stated approval of the Notice of Intention to issue Combination Tax and 
Revenue Certificates of Obligation for the maximum amount of $20,000,000 would allow the Council 
to consider all options presented. Terrell Smith stated his recommendation would be to issue 
the Certificates of Obligation for $13,200,000 for the projects provided in Scenario A 
with no impact on the tax rate. 
 
Councilmembers asked questions and discussed. 
 
Councilmember Fenton made a motion to approve a resolution directing 
publication of notice of intention to issue Combination Tax and Revenue 
Certificates of Obligation. Councilmember Bonner seconded the motion, which 
passed by a vote of 6:0. 

  B. Consider a resolution approving the execution and delivery of a grant agreement for 
flood infrastructure improvements; and resolving other matters relating to the subject.  

    John Martin asked for approval of a resolution regarding the execution and delivery of a 
Grant Agreement for flood infrastructure improvements, and resolving matters relating 
to the subject. The City of Marshall, Texas has received approval from the Texas Water 
Development Board (TWDB) for financial assistance from TWDB to the City in the 
amount of $3,155,650, consisting of the City’s Combination Tax and Surplus Revenue 
Certificates of Obligation, Series 2023, in the amount of $2,050,000, and Grant in the 
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amount of $1,105,650. John Martin reminded the Council that the grant amount does 
not have to be paid back. 

Councilmember Godfrey made a motion to approve a resolution regarding the 
execution and delivery of a Grant Agreement for flood infrastructure 
improvements, and resolving other matters relating to the subject. 
Councilmember Bonner seconded the motion, which passed by a vote of 6:0. 

9. City Manager Reports and Requests for City Council Consideration   

A. Consider approval of a contract with Motorola for a digital radio system.
Randy Pritchard, Support Services Director, asked for approval of a contract with
Motorola for a digital radio system at a cost of $6,095,117. This system will resolve the
issues of inconsistent coverage and interoperability capabilities City Staff has
experienced with the older system and includes new radios and dispatch consoles.

Councilmembers asked questions and discussed.

Councilmember Godfrey made a motion to approve a contract with Motorola for a
digital radio system. Councilmember Morris seconded the motion, which passed
by a vote of 6:0.

10. Adjournment   
Councilmember Godfrey made a motion for adjournment. Councilmember Fenton
seconded the motion, which passed by a vote of 6:0.

APPROVED:

_______________________________
Mayor of the City Council
of the City of Marshall, Texas

ATTEST:

_______________________
City Secretary
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 6.B  
  SUBJECT
: 

Consider approval of the purchase of a John Deere cab 
utility tractor with attachments for the Wastewater Treatment 
Plant. (Public Works)  

  
Recommendation for Action: Tractor purchase for Wastewater Treatment Plant 
  
Executive Summary: I am requesting approval for the purchase of a new John Deere 5075E 
cab utility tractor for the Wastewater Treatment Plant.  The tractor will be purchased from local 
vendor, United Ag & Turf, using Sourcewell as our co-op of choice.  This tractor will be used to 
clean and repair the drying beds; brush hogging at the plant; loading/unloading pumps, 
motors, and other equipment; loading/unloading the service platform into and out of the 
Clarifiers for removal of vegetation; and any other job tasks, as needed. 
 
Equipment summary and cost are as follows: 
 
John Deere 5075E Cab Utility Tractor:     $ 49,803.46 
John Deere 520M Loader:                        $  5,787.40 
John Deere RC6M Lift Type 
Rotary Cutter 540 RPM PTO:                   $  3,638.88 
Fontier AP12G Fixed Pallet Fork:             $  1,627.70 
TOTAL COST:                                          $60,857.44 
 
THis item was approved in the 2023 budget for the amount of $67,000 (total funded for 
equipment and machinery was $144,000).  Thank you for your consideration of this request. 
  
Budget Cost: $60,857.44 
  
Staff Contact: Eric Powell, Director of Public Works 
  
Attachments:  1. John Deere Tractor Cost Quote 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 6.C  
  SUBJECT
: 

Consider approval of a purchase order in excess of $50,000 for 
a bypass pump rental from Red River Pump Specialists. 
(Public Works)  

  
Recommendation for Action: Requesting approval of a purchase order in excess of $50,000 
for a bypass pump rental from Red River Pump Specialists to be placed at the Wastewater 
Treatment Plant. 
  
Executive Summary: The City is in need of a rental bypass pump for the overflow chamber at 
the Wastewater Treatment Plant as the current rail and pump system within the overflow 
chamber are being redesigned and rebuilt.  The bypass pump handles all the additional flow 
the plant receives during periods of heavy rain and pumps the flow into the existing overflow 
basin. 
  
Budget Cost: $75,000 
  
Staff Contact: Cory Owen, Asssitant Director - Treatment Services 
  
Attachments:  1. WWTP Pump Rental Invoice 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 6.D  
  SUBJECT
: 

Consider approval to enter into a professional services 
agreement with Hayes Engineering - T&P Stormwater 
Project. (Public Works)  

  
Recommendation for Action: Request approval to enter into a professional services 
agreement with Hayes Engineering - T&P Stormwater Project 
  
Executive Summary: This agreement is for the design phase of the T&P Stormwater project 
that is being funded through TWDB.  This work will complete the overall design of the project 
including environmental review, permit preparation, mitigation plans and final construction 
documents.  The initial concept design was completed in 2020 and submitted to the TWDB for 
approval under the Flood Improvement Funds program and was awarded funding in 
2022.  Some of the remaining items are completion of stormwater basin design including the 
dam and spillway, developing a complete environmental review of the area and submittal to 
the Army Corps of Engineers for review and permit approval, development of any mitigation 
areas based on Corps review and then final completion of all construction documents and 
bidding.  All related expenses for this work order are funded through the TWDB FIF program. 
  
Budget Cost: $409,500 
  
Staff Contact: Eric Powell 
  
Attachments:  1. 20230810 AGREEMENT ENG  

2. 20230810 WORK ORDER 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 6.E  
  SUBJECT
: 

Consider approval of a resolution to accept a grant from the 
National Fitness Council for Fitness Court in City Park. 
(Support Services)  

  
Recommendation for Action: Staff recommends acceptance of $40,000 grant from BCBS for 
the National Fitness Campaign Project - Fitness Court at City Park. 
  
Executive Summary: On May 11, the City Council approved the application for a grant 
through BCBS of Texas for $50,000 towards the National Fitness Campaign Project.   
  
Budget Cost: up to $185,000 - The exact cost has not been determined. Other funding 
sources for donations are being explored 
  
Staff Contact: Randy Pritchard, Support Services Director 
  
Attachments:  1. NFC RESOLUTION TO ADOPT AND ALLOCATE FUNDS FOR AN 

OUTDOOR FITNESS COURT 
2. Marshall TX - 2023 Notice of Award Grant Program Requirements 

(3) 
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RESOLUTION TO ADOPT AND ALLOCATE FUNDS FOR AN OUTDOOR 
FITNESS COURT® AS PART OF THE 2023 NATIONAL FITNESS CAMPAIGN

At a meeting of City of Marshall, City Council held on July 27, 2023 wherein the 
following action was taken:
 
WHEREAS, the CITY OF MARSHALL has submitted a Grant Application to National 
Fitness Campaign (NFC) for participation in their 2023 initiative to install and activate 
outdoor Fitness Courts® in 200 cities and schools across the country, and;
 
WHEREAS, the City of Marshall will accept a $40,000 National Grant from the NFC 
Grant Committee and Statewide Partners, and provide a local match of the remaining 
amount to promote and implement a free-to-the-public outdoor Fitness Court®, and;

WHEREAS, the City of Marshall will secure supplemental funding as needed through 
community sponsors, which will be made available and committed to this program for 
the purchase of the outdoor Fitness Court®, and;
WHEREAS, the City of Marshall will commit to construction and launch of the outdoor 
Fitness Court® by the end of the 2023 calendar year, and;
 
WHEREAS, the City of Marshall believes the outdoor Fitness Court® is an important 
wellness ecosystem that supports healthier communities, commits to 
funding/fundraising to participate in NFC’s 2023 Campaign, and will earn local and 
national recognition as a leader in providing affordable health and wellness.
 
NOW THEREFORE:

BE IT RESOLVED, that the City of Marshall, City Council will collaborate with NFC to 
implement the outdoor Fitness Court® and make fitness free to community residents 
and visitors. 
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Congratulations!
Marshall, TX has been selected as a 2023 Blue Cross Blue Shield Texas Campaign Grant Recipient!

Dear Randy and Terrell,

On behalf of the National Fitness Campaign Grant Committee, we are pleased to share that Marshall, TX has been
selected as a grant eligible partner in the 2023 Blue Cross Blue Shield Texas Campaign! This notification letter
confirms eligibility for one (1) 2023 NFC Grant of $40,000. The next step is to schedule your official Grant Eligibility
Award Call within the next 10 days, where the qualifications submitted in your Grant Application will be confirmed by
the NFC team, and your Grant Program Requirements (GPR) will be aligned for eligibility and participation in this year’s
campaign. A copy of your GPR Document is attached to this formal award letter for your review, and is based on dates
submitted in your Grant Application.

The $40,000 Grant Award will be confirmed pending 1) the submission of a Resolution of Adoption, endorsed by your
local governing body or appropriate council, and a countersigned copy of the attached formal GPR document within 60
days of the Award Call, 2) authorization to proceed, documented by formal funding confirmation (commonly a purchase
order) and 3) confirmation of a scheduled shipping date for the Fitness Court and appropriate storage plans. Once set,
GPR milestones must be met in order to maintain funding eligibility in the campaign.

To support this partnership and align your GPR milestones with your community’s local adoption and funding
processes, we have assigned a Partnership Manager – Jack Linehan – as your dedicated partner and champion in
support of this partnership. Over the coming months, Jack will work with your team to support the path outlined in the
GPR Document, assisting in the confirmation of required remaining funding, installation, and launch of your program.

The 2023 Blue Cross Blue Shield Texas Campaign is part of a national movement to make world-class fitness free and
accessible in public spaces across the country, which is more important today than ever before – thank you for your
commitment to supporting this goal.

Here is a sneak peak at what’s ahead:

● Fitness Court® Launch – Cut the ribbon on your beautiful new outdoor gym & announce free fitness to the
community!

● Classes & Challenges – Get residents moving & keep them engaged with ongoing group classes, individual
training, and competitive events.

● Press & Promotions – Shine a spotlight on your community and local partners for joining this exciting and
innovative wellness movement!

Once again, we are thrilled to invite you to join us as a partner in the 2023 Blue Cross Blue Shield Texas Campaign,
and we look forward to making world-class fitness free in Marshall!

Best in Fitness,

Mitch Menaged, Founder

nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126
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Marshall, TX - National Fitness Campaign

2023 Funding Cycle Grant Program Requirements (G.P.R.)

MILESTONE 1: ADOPTION

● Summary: Commit to project adoption and confirm matching funding
● Requirement A: Countersigned Grant Program Requirements Document
● Deadline: 6/30/2023
● Requirement B: Resolution of Adoption or Letter of Support
● Deadline: 7/14/2023
*Purchase Order Will Satisfy Adoption Requirement if Submitted Within 60 Days of Grant Award

MILESTONE 2: AUTHORIZATION TO PROCEED - FUNDING CONFIRMED
● Summary: Execute budgeting and fundraising plan (as needed) and confirm total required funding
● Requirement: Funding confirmation document submitted to NFC for remaining program funding (typically P.O)*
*Refer to Official Quote and Funding Requirements Summary for details
● Deadline: 10/6/2023

MILESTONE 3: SHIPMENT FOR STORAGE

● Summary: Identify Fitness Court® storage location and schedule Fitness Court® delivery
● Requirement: Accept Fitness Court® delivery and store at a secure location, prepare to be invoiced for program funds
● Deadline: 10/7/2023 to 10/14/2023

MILESTONE 4: INSTALL CONCRETE SLAB & ART APPROVAL

● Summary: Review slab drawings & schedule concrete installer, confirm Fitness Court orientation, Approve art print preview
● Requirement: Install concrete slab (cure time of 28 days before Fitness Court® installation)
● Deadline: November 2023 - pending weather

MILESTONE 5: FITNESS COURT® ASSEMBLY

● Summary: Select Fitness Court® Assembly Team - NFC’S Installation Network is recommended, (includes art install)
● Requirement: Confirm installation timeline with NFC, provide completed installation photos for NFC inspection
● Deadline: April 2024 - pending weather

MILESTONE 6: PRESS LAUNCH CEREMONY
● Summary: hold Fitness Court® press launch event & ribbon cutting
● Requirement: Promote press release, hold launch event within campaign year (weather permitting)
● Deadline: April 2024 - pending weather

___________________________________________

Trent Matthias, Director

National Fitness Campaign

___________________________________________

Terrell Smith, City Manager

Marshall, TX

It is noted by the National Fitness Campaign and the municipality, school or organization listed above that this document in no way constitutes a binding

agreement, or requirement to proceed with the NFC Program at any time. Formal commitment occurs upon receipt of complete local match funding by

the program awardee, with submission of Funding Confirmation Documentation to National Fitness Campaign.

nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 6.F 
   SUBJECT
: 

Consider approval of a resolution authorizing an annexation, 
service, and development agreement between the City of 
Marshall, Texas and the Marshall Economic Development 
Corporation. (Marshall EDC)  

  
Recommendation for Action: Requesting approval of service agreement. 
  
Executive Summary: City Staff and Marshall EDC have been working together on an 
annexation, service, and development agreement for the annexation of various properties. 
  
Budget Cost: N/A 
  
Staff Contact: Rush Harris, Executive Director, Marshall EDC 
  
Attachments:  1. CITY OF MARSHALL.Service Agreement for MEDCO Annexation 
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ANNEXATION, SERVICE, AND DEVELOPMENT AGREEMENT  BETWEEN  THE
CITY OF MARSHALL, TEXAS, AND THE MARSHALL ECONOMIC

DEVELOPMENT CORPORATION

STATE OF TEXAS  

COUNTY OF HARRISON

This Annexation, Service, and Development Agreement (the “Agreement”) is made and
entered into as of the _____ day of ___________________, 2023, by and between the City of
Marshall, Texas (the “City”), and The Marshall Economic Development Corporation, a Texas
economic development corporation (the “Landowner,” and together with the City, the “Parties”).

RECITALS
WHEREAS, the City Council of Marshall, Texas (the “City Council”) will receive a

petition from the Landowner for annexation of land in the Gateway Park Subdivision, City of
Marshall, Harrison County, Texas described in Exhibit A (herein referred to as “Tract 1") , and
lots in the Industrial Park described in the attached exhibit B (herein referred to as Tract 2) 

WHEREAS, in exchange for the annexation of Tracts 1 and 2, the City agrees to provide
Municipal Services to Tracts 1 and 2; and

WHEREAS, the Parties desire to enter into this Agreement to provide the terms and
conditions under which the Landowner will annex Tracts 1 and 2 to the City and the City will
provide Municipal Services.

AGREEMENT
NOW,  THEREFORE,  for  and in consideration  of  the  mutual  promises,  covenants,

obligations, and benefits hereinafter set forth, the City and the Landowner contract and agree as
follows:

ARTICLE I
ANNEXATION 

Section 1.01. Petitions for Annexation and Other Required Documents :
The Landowner has or  shall execute and submit to the City Council a petition for annexation

(the “Annexation Petition”) in accordance with Section 2.03 of the Code of Ordinances for the City
of Marshall, in form satisfactory to the City. Thereafter, the Landowner shall provide the City with
such supporting documentation as the City may require as necessary to complete the annexation. 
 In the event the Landowner fails to execute the Annexation Petition within one (1) month of the
effective date of this Agreement or fails to provide other required documents within 30 days after
receipt of a written request therefor, or if the annexation of Tracts 1 and 2 into the City fails to
occur for any reason, then this Agreement shall terminate.
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Section 1.02. Costs of Annexation.:
The City must pay all costs for the annexation of Tracts 1 and 2.

Section 1.03. Effect of Annexation on Tracts 1 and 2: 
The Parties understand and agree that the following matters will affect Tracts 1 and 2

after they are annexed to the City:  
A. Tracts 1 and 2 will be subject to customary taxes levied by the City including the
payment of sales tax for commercial operations on Tracts 1 and 2;
B.  the City will provide services to Tracts 1 and 2 in accordance with Article II. 

ARTICLE II
SERVICE 

Section 2.01. Service.   
Upon, the effective date of the annexation ordinance, the City will provide all routine,

customary city services (“Municipal Services”) to Tracts 1 and 2, including but not limited to the
following services: 

A. Fire. Fire response will be provided by the City at the same level as is provided
throughout the City;
B. Police. The City will extend regular and routine patrols to Tracts 1 and 2;
C. Animal Control. The City will provide animal control services at the same level as is
provided throughout the City.
D. Solid Waste Services. The City will provide solid waste collection (trash) services in
accordance with existing City ordinances and policies.
E. Water Services. The City will provide water service sufficient for the commercial use
of Tract 1.
F. Sanitary Sewer Service. Landowner will, at their expense, have the opportunity to
connect to the City’s sanitary sewer service as needed.
G. Code Compliance. The City will provide education, enforcements, and abatements
relating to code violations within the property in accordance with applicable ordinance,
laws, rules, and regulations. 

ARTICLE III
 MISCELLANEOUS

Section 3.01. Authority: 
The City and Landowner represent and warrant to the other that (i) each Party has the

right and authority to enter into, and perform its obligations under this Agreement and (ii) all
necessary government or corporate  action has been taken as necessary to authorize this
Agreement. 

Section 3.02. Severability: 
The provisions of this Agreement are severable, and if any provision or part of this
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Agreement or the application thereof to any person or circumstance shall ever be held by any
court of competent jurisdiction to be invalid or unconstitutional for any reason, the remainder of
this Agreement and the application of such provision or part of this Agreement to other persons
or circumstances shall not be affected thereby.

Section 3.03. Modification: 
This Agreement shall be subject to change or modification only with the mutual written

consent of the Landowner and the City.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in multiple
copies, each of equal dignity, as of the date and year set forth on the first page hereof.

The City of Marshall, Texas 
By:
Name:
Title:

The Marshall Economic Development Corporation
By: Name: 
Title:
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Exhibit A

All that certain lot, tract or parcel of land being the residue of Lot 3 of the Gateway Park
Subdivision, and being described by metes and bounds in that Plat recorded in the Plat Records
of Harrison County, Texas in Cabinet B, Page 129-B, less and except Lots1, 2, and 3A as further
described in that Plat recorded in the Harrison County Plat Records in Cabinet B, Page 170-B.
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Exhibit B

All those lots, tracts or parcels of land described as follows:

Tract 1:

all or portions of each tract identified by the Harrison Central Appraisal District of Harrison
County, TX as Property IDs R000051930, R000051930, R000051929, and R009920668, a part
of the SAMUEL MURPHY SURVEY A-15, and being part of that certain tract designated as
“Tract No. 2” in deed from the Marshall Industrial Foundation, Inc. to the Marshall Economic
Development Corporation, dated December 30, 1992, and recorded in Volume 1322, Page 858 of
the Harrison County Deed Records, said “Tract No. 2” is more particularly described as “First
Tract” a called 399.812 ac tract, and the “Second Tract” a 44.817 ac tract, in deed from the
Reinhold F. Dudeck Trust to the Marshall Industrial Foundation, Inc., and recorded in Volume
826, Page 394 of said Deed Records, said portion to be included in the City limits estimated at
122 acres to be more specifically described in a Subdivision Replat of the Marshall Industrial
Park Unit 2 upon annexation.

Tract 2:

a portion of a tract identified by the Harrison Central Appraisal District of Harrison County, TX
as Property ID R000050234, a part of the SAMUEL MURPHY SURVEY A-15, and being part
of that certain 11.61 acres in deed from the Willie E. Williams also known as Willie E. Williams,
Sr. to the Marshall Economic Development Corporation, dated June 14, 2013, and recorded in
Document No. 2013-00007185of the Harrison County Deed Records, said portion to be included
in the City limits estimated at 2.5 acres to be more specifically described in a Subdivision Replat
of the Marshall Industrial Park Unit 2 upon annexation.

Tract 3:

27 acres, more or less, out of the SAMUEL MURPHY SURVEY, A-15, Harrison County Texas
as described in that certain Sheriff's Deed from Brandon J. Fletcher to Citron Texas Holdings
LLC, dated June 1, 2021, and recorded in Document 2021-000007361 of the Harrison County
Deed Records, said tract being further described as Tax Account No. R000011757.

Tract 4:

any and all portions of the Marshall Industrial Park Unit 1 and Unit 2 owned by the Marshall
Economic Development Corporation as of the effective date of this instrument, the intent being
to annex all Marshall Economic Development Corporation property in or contiguous to the
Marshall Industrial Park Units 1 and 2, into the City Limits of Marshall, Texas.
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 8.A 

 
  SUBJECT
: 

Conduct a public hearing and consider approval of a petition 
to institute annexation proceedings to enlarge and extend the 
boundary limits of said city to include the following described 
territory, to-wit: All that certain lot, tract or parcel of land 
being the residue of Lot 3 of the Gateway Park Subdivision. 
(Marshall EDC)  

  
Recommendation for Action: Consider approval of a petition to institute annexation proceedings. 
  
Executive Summary: A petition for annexation has been received. The property owner is 
requesting consideration of approval of annexation. 
  
Budget Cost: N/A 
  
Staff Contact: Rush Harris, Marshall EDC 
  
Attachments:  1. notice of hearing for annexation Gateway 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 8.B 

 

  SUBJECT
: 

Conduct a public hearing and consider approval of a petition 
to institute annexation proceedings to enlarge and extend the 
boundary limits of said city to include the following described 
territory, to-wit: Tract 1: all or portions of each tract identified 
by the Harrison Central Appraisal District of Harrison County, 
TX as Property IDs R000051930, R000051930, 
R000051929, and R009920668, a part of the SAMUEL 
MURPHY SURVEY A-15, Tract 2: a portion of a tract 
identified by the Harrison Central Appraisal District of 
Harrison County, TX as Property ID R000050234, a part of 
the SAMUEL MURPHY SURVEY A-15, 
Tract 3: 27 acres, more or less, out of the SAMUEL 
MURPHY SURVEY, A-15, being further described as Tax 
Account No. ROOOOI 1757, Tract 4: any and all portions of 
the Marshall Industrial Park Unit l and Unit 2 owned by the 
Marshall Economic Development Corporation. (Marshall 
EDC)  

  
Recommendation for Action: Consider approval of a petition to institute annexation proceedings. 
  
Executive Summary: A petition for annexation has been received. The property owner is 
requesting consideration of approval of annexation. 
  
Budget Cost: N/A 
  
Staff Contact: Rush Harris, Marshall EDC 
  
Attachments:  1. notice of hearing for annexation Industrial Park 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 9.A 
   SUBJECT
: 

Consider approval of an ordinance amending Chapter 14, 
Garbage, Trash, and Weeds of the Code of Ordinances, 
revising the schedule of refuse rates, providing for monthly 
charges, and establishing an effective date of January 1, 
2024. (Public Works)  

  
Recommendation for Action: Approval of Ordinance 
  
Executive Summary: In a letter dated May 24, 2023, Republic Services notified the City of 
Marshall of a pending rate increase of 3%, to begin on January 1, 2024.  The attached rate 
Ordinance provides for this increase, as a result of an allowed Consumer Price Index (CPI) 
annual adjustment provided for in Section 14 of the Solid Waste contract with Republic 
Services: 
 
14.00     RATE ADJUSTMENTS 
Annual CPI 
Any other provision of this Contract notwithstanding, beginning on January 1, 2019 and continuing on January 1 of each 
succeeding year during the term of this Contract, the rate schedule and fees charged by Contractor for refuse service in the 
City (collectively, the "Rates") shall be adjusted according to the change in the United States Department of Labor's published 
Consumer Price Index - All Urban Consumers (Dallas-Fort Worth, TX), but such adjustment shall not exceed 3% 
annually.  The Rates will be adjusted using the most recent March index value compared to the preceding year's March index 
value.  Contractor shall provide City with notice of changes by the June 1st preceding the effective date of the increase. 
 
This 3% rate of increase will apply to all residential and commercial waste services. 
  
Budget Cost:  
  
Staff Contact: Eric Powell, Director of Public Works 
  
Attachments:  1. 2024 Solid Waste Rate Ordinance & Information 
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 9.B 

 

  SUBJECT
: 

Consider approval of an ordinance annexing the hereinafter 
described territory to the City 
of Marshall, Harrison County, Texas, and extending the 
boundary limits of said City so as to include said hereinafter 
described property within said city limits, and granting to all 
the inhabitants of said property all the rights and privileges of 
other citizens and binding said inhabitants by all of the acts, 
ordinances, resolutions, and regulations of said City; and 
adopting a service plan or agreement.  

  
Recommendation for Action: Consider approval of an ordinance annexing: All that certain lot, 
tract or parcel of land being the residue of Lot 3 of the Gateway Park Subdivision. 
  
Executive Summary: An ordinance annexing: All that certain lot, tract or parcel of land being 
the residue of Lot 3 of the Gateway Park Subdivision is attached for Council consideration. 
  
Budget Cost: N/A 
  
Staff Contact: Scott Rectenwald, City Attorney 
  
Attachments:  1. Ordinance Annexing Lot 3 Gateway Park Subdivision 
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ORDINANCE ANNEXING TERRITORY

AN ORDINANCE ANNEXING THE HEREINAFTER DESCRIBED TERRITORY TO THE 
CITY OF MARSHALL, HARRISON COUNTY, TEXAS, AND EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID HEREINAFTER 
DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, AND GRANTING TO ALL THE 
INHABITANTS OF SAID PROPERTY ALL THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING SAID INHABITANTS BY ALL OF THE ACTS, 
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND 
ADOPTING A SERVICE PLAN OR AGREEMENT.

WHEREAS, §2.03 of the Charter of the City of Marshall, Texas, an incorporated city, 
authorizes the annexation of territory, subject to the laws of this state.

WHEREAS, the procedures prescribed by the (Texas Local Government Code and/or 
Charter) of the City of Marshall, Texas, and the laws of this state have been duly 
followed with respect to the following described territory, to wit:

All that certain lot, tract or parcel of land being the residue of Lot 3 of the Gateway Park 
Subdivision, and being described by metes and bounds in that Plat recorded in the Plat 
Records of Harrison County, Texas in Cabinet B, Page 129-B, less and except Lots1, 2, 
and 3A as further described in that Plat recorded in the Harrison County Plat Records in 
Cabinet B, Page 170-B.

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
MARSHALL, TEXAS:

1. That the heretofore described property is hereby annexed to the City of Marshall, 
Harrison County, Texas, and that the boundary limits of the City of Marshall be 
and the same are hereby extended to include the above described territory within 
the city limits of the City of Marshall, and the same shall hereafter be included 
within the territorial limits of said city, and the inhabitants thereof shall hereafter 
be entitled to all the rights and privileges of other citizens of the City of Marshall 
and they shall be bound by the acts, ordinances, resolutions, and regulations of 
said city.

2. A service plan or agreement for the area is hereby adopted and attached as 
exhibit A.

The City Secretary is hereby directed to file with the County Clerk of Harrison, Texas, a 
certified copy of this ordinance.

PASSED by an affirmative vote of all members of the City Council, this the 10th day of 
August, 2023.
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APPROVED:

________________________
Mayor

ATTEST:

______________________
City Secretary
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 9.C 

 
  SUBJECT
: 

Consider approval of an ordinance annexing the hereinafter described 
territory to the City of Marshall, Harrison County, Texas, and 
extending the boundary limits of said City so as to include said 
hereinafter described property within said city limits, and granting to 
all the inhabitants of said property all the rights and privileges of other 
citizens and binding said inhabitants by all of the acts, ordinances, 
resolutions, and regulations of said City; and adopting a service plan 
or agreement.   

  
Recommendation for Action: Consider approval of an ordinance annexing: Tract 1: all or portions 
of each tract identified by the Harrison Central Appraisal District of Harrison County, TX as 
Property IDs R000051930, R000051930, R000051929, and R009920668, a part of the 
SAMUEL MURPHY SURVEY A-15, Tract 2: a portion of a tract identified by the Harrison 
Central Appraisal District of Harrison County, TX as Property ID R000050234, a part of the 
SAMUEL MURPHY SURVEY A-15, Tract 3: 27 acres, more or less, out of the SAMUEL 
MURPHY SURVEY, A-15, being further described as Tax Account No. ROOOOI 1757, Tract 
4: any and all portions of the Marshall Industrial Park Unit l and Unit 2 owned by the Marshall 
Economic Development Corporation. 
  
Executive Summary: An ordinance annexing: Tract 1: all or portions of each tract identified by the 
Harrison Central Appraisal District of Harrison County, TX as Property IDs R000051930, R000051930, 
R000051929, and R009920668, a part of the SAMUEL MURPHY SURVEY A-15, Tract 2: a portion of a 
tract identified by the Harrison Central Appraisal District of Harrison County, TX as Property ID 
R000050234, a part of the SAMUEL MURPHY SURVEY A-15, Tract 3: 27 acres, more or less, out of the 
SAMUEL MURPHY SURVEY, A-15, being further described as Tax Account No. ROOOOI 1757, Tract 4: 
any and all portions of the Marshall Industrial Park Unit l and Unit 2 owned by the Marshall Economic 
Development Corporation.  
  
Budget Cost: N/A 
  
Staff Contact: Scott Rectenwald, City Attorney 
  
Attachments:  1. Ordinance Annexing Marshall Industrial Park Units 1 & 2 
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ORDINANCE ANNEXING TERRITORY

AN ORDINANCE ANNEXING THE HEREINAFTER DESCRIBED TERRITORY TO THE 
CITY OF MARSHALL, HARRISON COUNTY, TEXAS, AND EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID HEREINAFTER 
DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, AND GRANTING TO ALL THE 
INHABITANTS OF SAID PROPERTY ALL THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING SAID INHABITANTS BY ALL OF THE ACTS, 
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND 
ADOPTING A SERVICE PLAN OR AGREEMENT.

WHEREAS, §2.03 of the Charter of the City of Marshall, Texas, an incorporated city, 
authorizes the annexation of territory, subject to the laws of this state.

WHEREAS, the procedures prescribed by the (Texas Local Government Code and/or 
Charter) of the City of Marshall, Texas, and the laws of this state have been duly 
followed with respect to the following described territory, to wit:

All those lots, tracts or parcels of land described as follows:

Tract 1:

all or portions of each tract identified by the Harrison Central Appraisal District of 
Harrison County, TX as Property IDs R000051930, R000051930, R000051929, and 
R009920668, a part of the SAMUEL MURPHY SURVEY A-15, and being part of that 
certain tract designated as “Tract No. 2” in deed from the Marshall Industrial 
Foundation, Inc. to the Marshall Economic Development Corporation, dated December 
30, 1992, and recorded in Volume 1322, Page 858 of the Harrison County Deed 
Records, said “Tract No. 2” is more particularly described as “First Tract” a called 
399.812 ac tract, and the “Second Tract” a 44.817 ac tract, in deed from the Reinhold F. 
Dudeck Trust to the Marshall Industrial Foundation, Inc., and recorded in Volume 826, 
Page 394 of said Deed Records, said portion to be included in the City limits estimated 
at 122 acres to be more specifically described in a Subdivision Replat of the Marshall 
Industrial Park Unit 2 upon annexation.

Tract 2:

a portion of a tract identified by the Harrison Central Appraisal District of Harrison 
County, TX as Property ID R000050234, a part of the SAMUEL MURPHY SURVEY 
A-15, and being part of that certain 11.61 acres in deed from the Willie E. Williams also 
known as Willie E. Williams, Sr. to the Marshall Economic Development Corporation, 
dated June 14, 2013, and recorded in Document No. 2013-00007185of the Harrison 
County Deed Records, said portion to be included in the City limits estimated at 2.5 
acres to be more specifically described in a Subdivision Replat of the Marshall Industrial 
Park Unit 2 upon annexation.
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Tract 3:

27 acres, more or less, out of the SAMUEL MURPHY SURVEY, A-15, Harrison County 
Texas as described in that certain Sheriff's Deed from Brandon J. Fletcher to Citron 
Texas Holdings LLC, dated June 1, 2021, and recorded in Document 2021-000007361 
of the Harrison County Deed Records, said tract being further described as Tax Account 
No. R000011757.

Tract 4:

any and all portions of the Marshall Industrial Park Unit 1 and Unit 2 owned by the 
Marshall Economic Development Corporation as of the effective date of this instrument, 
the intent being to annex all Marshall Economic Development Corporation property in or 
contiguous to the Marshall Industrial Park Units 1 and 2, into the City Limits of Marshall, 
Texas.

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
MARSHALL, TEXAS:

1. That the heretofore described property is hereby annexed to the City of Marshall, 
Harrison County, Texas, and that the boundary limits of the City of Marshall be 
and the same are hereby extended to include the above described territory within 
the city limits of the City of Marshall, and the same shall hereafter be included 
within the territorial limits of said city, and the inhabitants thereof shall hereafter 
be entitled to all the rights and privileges of other citizens of the City of Marshall 
and they shall be bound by the acts, ordinances, resolutions, and regulations of 
said city.

2. A service plan or agreement for the area is hereby adopted and attached as 
exhibit A.

The City Secretary is hereby directed to file with the County Clerk of Harrison, Texas, a 
certified copy of this ordinance.

PASSED by an affirmative vote of all members of the City Council, this the 10th day of 
August, 2023.

APPROVED:

________________________
Mayor

ATTEST:
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______________________
City Secretary
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  TO: City Council 
  DATE: August 10, 2023 
  ITEM #: 10.A 
 

  SUBJECT: Discussion regarding fiscal year 2024 budget. (Finance)  
  
Recommendation for Action: Engage in discussion regarding the fiscal year 2024 budget. 
  
Executive Summary:  
  
Budget Cost: N/A 
  
Staff Contact: Dawn Jones, Finance Director 
  
Attachments:  None 
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