City of

MARSHALL

T E X A S

NOTICE OF MEETING AND AGENDA
Main Street Advisory Board
City Hall
401 S. Alamo Blvd, Marshall TX 75670
Wednesday, January 18,2023 at 8:30 am

I. Call to Order
II. Invocation
III. Welcome New Members
IV.  Approval of Minutes from the December Meeting
V. Citizen Comments
VI.  Presentations (10 minutes with a 5 Minute Q&A)
a. Jill Davis- Galantine’s Day in Downtown Marshall
b. Recognizing two JROTC Cadets for their outstanding performances during Wonderland
of Lights

VII. New Business
a. Transformation Strategies
i. To bring a variety of activities that will draw multiple demographics to our Main
Street area.

ii. Revitalization of the appearance of Main Street area.
iii. Promote and Assist vacant downtown storefronts businesses occupancy.

b. Review and Update 2022 Work Plan for 2023

VIII. Updates from the Main Street Coordinator (Lacy Burson)

a. Wonderland of Lights
b. End of Year Reports
c. Pocket Plaza Update
IX. Announcements
a. Next Meeting — 8:30 AM Wednesday, February 15, 2023
X. Adjournment

CERTIFICATION

I certify that the above notice was posted on the public notice board at Marshall City Hall, 401 S. Alamo, Marshall Texas, on
January 13, 2023.

Lacy Bunasn

Lacy %on
Main Street Coordinator

The City of Marshall
Main Street Office
401 S. Alamo, Marshall, TX 75670
Telephone: 903-934-7902 www.marshalltexas.net
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