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CITY OF MARSHALL, TEXAS 

  REGULAR CITY COUNCIL MEETING 
COUNCIL CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

JANUARY 12, 2023, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, 
a standard conference call.  Instructions and direct links to view the meeting or speak 
during Citizen Comment can be found at www.marshalltexas.net. 

 
******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

******************************************************************* 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. INVOCATION AND PLEDGES 

 
3. PRESENTATIONS & PROCLAMATIONS 
 

A. Music appreciation recognition. (Economic Development Manager) 
 
4. CITIZEN COMMENTS 

 
Texas Government Code, Sec. 551.007 requires that a governmental body must allow 
each member of the public who desires to address the body regarding an item on the 
agenda the opportunity to do so before or during the body's consideration of the item. 
The “Citizen Comments” portion of the meeting meets the requirements of this law and 
is the public’s opportunity to speak on any item on the agenda. Those who wish to speak 
are requested to fill out a public comment form and will have three (3) minutes to speak 
unless additional time has been requested. 
 

5. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

6. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Council.  
Approval of the Consent Agenda authorizes the City Manager or his designee to 
proceed with conclusion of each in accordance with staff recommendations, a copy of 
which is filed with the minutes of the meeting. A Councilmember may remove items from 

http://www.marshalltexas.net/
http://www.marshalltexas.net/
https://www.marshalltexas.net/DocumentCenter/View/1968/PUBLIC-COMMENT-FORM---fillable
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the Consent Agenda by making such request prior to a motion and vote on the Consent 
Agenda. 
 
A. Consider approval of the minutes from the December 8, 2022 Regular meeting. 

 
B. Consider approval of appointments to the Main Street Board. (City Secretary) 

 
C. Consider approval of amendment(s) to the City of Marshall Employee Handbook. 

(Human Resources Manager) 
 

D. Consider approval of the 2023 City Council meeting schedule. (Mayor) 
  
7. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 
 
8. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 

CONSIDERATION 
 

A. Discussion regarding CIP planning. (Public Works & Finance Directors) 
 

B. HOT Fund grant applications. (Economic Development Manager) 
 

C. Consider approval of a contract with Motorola for data migration, unlimited storage of 
body camera and in-car video, new body cameras and associated costs. (Police 
Chief) 
 

D. Discussion regarding easement and drainage. (Councilmember Godfrey) 
 

E. Discussion regarding a possible name change for the Council Chambers. 
(Councilmember Godfrey) 
 

9. EXECUTIVE SESSION 
 
A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 

Government Code under Section 551.072. Deliberation regarding real property: 
Convene in executive session to discuss matters related to the purchase, exchange, 
lease, sale, or value of real property. 
 

B. An Executive Session pursuant to Texas Govt. Code Section 551.071. 
"Consultations with Attorney" to consult with the City Attorney in an executive 
session to seek his or her advice on legal matters concerning pending or 
contemplated litigation and upon a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with this chapter. 
  

10. ACTION ITEM FOLLOWING EXECUTIVE SESSION 
 
A. Consider action as a result of executive session discussion regarding real property. 

 
11. ADJOURNMENT 
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Posted:         January 9, 2023 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. 
Requests for sign interpretive services will be available with at least 72-hour notice prior to the 
meeting. To make arrangements for these services, please call the City Secretary’s Office at 
903-935-4446.  
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ITEM 1 
 

 
 
 

CALL TO ORDER AND ROLL CALL 



ITEM 2 
 
 
 
 

INVOCATION AND PLEDGES 



ITEM 3A 
 
 
 
 

PRESENTATIONS & PROCLAMATIONS 
 
 
 
 

MUSIC APPRECIATION RECOGNITION 



MEMO 
TO: Terrell Smith, City Manager 

From: LeAnne White, Economic Development Manager 

Date: January 6, 2023 

RE: Music Friendly Certification/Ceremony  

 

 

In 2016, Texas Music Office created the only Music Friendly Community in the US. To date 
there are 40 cities in the entire state of Texas with the honor of this certification.  

In the summer of 2022, tourism began the application process and on January 13, 2023 Marshall 
will be honored by two state government representatives during a Music Ceremony.  

The Music Friendly Certification will assist the City of Marshall to usher in the gold standard for 
music performances and activities. The creation of the Arts Industry board, a requirement of the 
certification, will allow the City of Marshall to foster music development. 

Tourism would like to opportunity to present a proclamation sealing the relationship between the 
Texas Music Office, the City of Marshall and artists alike. 

On Friday, January 13, 2023, Tourism is hosting a Ceremony at Marshall Convention Center, 
complete with a short ceremony, dinner, dancing and amazing music. Three local musicians will 
open for the incomparable legacy of the Ellington, Trace Ellington. The ceremony begins at 6PM 
and tickets are currently on sale. 

 



ITEM 4 
 
 
 
 

CITIZEN COMMENTS 



ITEM 5 
 
 
 
 

ITEMS TO BE WITHDRAWN FROM 
CONSENT AGENDA 



ITEM 6A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF THE 
MINUTES FROM THE DECEMBER 8, 2022



MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

DECEMBER 8, 2022 
6:00 PM 

 
Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall 
at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Amy Ware, District 4 
 

COUNCIL MEMBERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Jennifer Truelove, District 3   Reba Godfrey, District 5 

 Amanda Abraham, District 6   Micah Fenton, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Terrell Smith, City Manager   Christol Hall, HR Manager 
Reggie Cooper, Fire Chief   Cliff Carruth, Police Chief 
John Clark, Plans Examiner   Dawn Jones, Finance Director 
Eric Powell, Public Works Director  
Scott Rectenwald, Acting City Attorney 
Nikki Smith, City Secretary/Payroll Accountant 
 

INVOCATION & PLEDGE: 
  

 PRESENTATIONS & PROCLAMATIONS 
 

262. PRESENTATION OF CERTIFICATES TO OUTGOING BOARD 
MEMBERS. 

 
Mayor Ware read the names of outgoing members of the various City 
boards, commissions and committees. Certificates will be sent out.  

 
263. PRESENTATION OF CERTIFICATES TO CITIZEN’S POLICE 

ACADEMY GRADUATES. 
 

Cliff Carruth, Police Chief, presented certificates to the graduates of the 
Citizen’s Police Academy. 

 
264. CITIZEN COMMENTS 

 
 There were no Citizen Comments. 
 

265. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 There were no items withdrawn from the Consent Agenda. 
 

266. CONSENT AGENDA 
 
Councilmember Truelove made a motion to approve the Consent 
Agenda. Councilmember Godfrey seconded the motion, which passed 
with a vote of 6:0. 
 
A. Consider approval of the minutes from the November 10, 2022 Regular 

meeting. 
  

B. Consider approval of a resolution designating an official newspaper for 
the City of Marshall for fiscal year 2023. 
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C. Consider amendments to the Investment Policy and approval of a 
resolution adopting the City of Marshall Investment Policy. 

 
267. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 

CONSENT AGENDA 
 

 There were no items withdrawn from the Consent Agenda. 
 
PUBLIC HEARING & ORDINANCE 

 
268. CONDUCT A PUBLIC HEARING AND MAKE A 

RECOMMENDATION TO THE CITY COUNCIL REGARDING A 
REZONING REQUEST FOR A 5.00 ACRE (PARCEL # R000020037) 
AND A 27.22 ACRE (PARCEL # R000020038) TRACT OF LAND IN 
THE JAMES HARRIS SURVEY A-12. FROM A&E (AGRICULTURE 
AND ESTATE) TO I-2 (HEAVY INDUSTRY). LOCATED IN THE 1800 
BLOCK OF EAST LOOP 390 NORTH. 

 
John Clark, Plans Examiner, asked for the approval of an ordinance 
regarding a rezoning request for a 5.00 acre (parcel # R000020037) and a 
27.22 acre (parcel # R000020038) tract of land in the James Harris Survey 
A-12. From A&E (Agriculture and Estate) to I-2 (Heavy Industry). Located 
in the 1800 Block of East Loop 390 North. The Planning and Zoning 
Commission approved the change by a vote of 5:0. 
 
Councilmember Morris arrived at this point in the meeting. 
 
Mayor Ware opened the public hearing. 
 
Dianne Seal, 2109 Fairway Lane, realtor for property, provided information 
regarding plans for property. 

 
  Mayor Ware closed the public hearing. 
 

Councilmembers asked questions and discussed. 
 

Councilmember Morris made a motion to approve an ordinance 
regarding a rezoning request for a 5.00 acre (parcel # R000020037) and 
a 27.22 acre (parcel # R000020038) tract of land in the James Harris 
Survey A-12. From A&E (Agriculture and Estate) to I-2 (Heavy 
Industry). Councilmember Fenton seconded the motion, which passed 
with a vote of 7:0. 
 

  ORDINANCE 
 
269. CONSIDER APPROVAL OF AN ORDINANCE AMENDING THE 2022 

ANNUAL BUDGET TO PROVIDE FOR YEAR-END ADJUSTMENTS 
IN SELECTED DEPARTMENTS. 

 
Dawn Jones, Finance Director, asked for approval of an ordinance 
amending the 2022 annual budget to reallocate $35,000 from M&O to 
salary & wages for the Municipal Drainage Fund. 

 
 Councilmembers asked questions and discussed. 
 
 Councilmember Godfrey made a motion to approve an ordinance 

amending the 2022 annual budget to reallocate $35,000 from M&O to 
salary & wages for the Municipal Drainage Fund. Councilmember 
Bonner seconded the motion, which passed with a vote of 7:0. 
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270. CONSIDER A REZONING REQUEST FOR A 0.202 ACRE TRACT OF 
LAND, BEING THE WEST PART OF LOT 3, BLOCK 23, RAINEY 
ADDITION, FROM R-3 (SINGLE FAMILY DETACHED) TO R-6 
(DUPLEX, TRIPLEX, QUADRAPLEX). THIS PROPERTY IS 
LOCATED AT 1300 GEORGE GREGG STREET. 

 
John Clark asked for the approval of an ordinance regarding a rezoning 
request for a 0.202 acre tract of land, being the west part of Lot 3, Block 23, 
Rainey Addition from R-3 (Single Family Detached) to R-6 (Duplex, 
Triplex, Quadraplex). This property is located at 1300 George Gregg Street.  

 
Councilmembers asked questions and discussed. 

 
Councilmember Truelove made a motion to approve an ordinance 
regarding a rezoning request for a 0.202 acre tract of land, being the 
west part of Lot 3, Block 23, Rainey Addition from R-3 (Single Family 
Detached) to R-6 (Duplex, Triplex, Quadraplex). Councilmember 
Godfrey seconded the motion, which passed with a vote of 7:0. 
 
CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COUNCIL CONSIDERATION 
 

271. HOTEL/MOTEL OCCUPANCY TAX FUNDS OVERVIEW. 
 

This item was withdrawn. 
 

272. CONSIDER APPROVAL OF THE DONATION OF A MARSHALL 
POLICE DEPARTMENT PATROL CAR TO THE MARSHALL 
INDEPENDENT SCHOOL DISTRICT POLICE DEPARTMENT. 

 
 Cliff Carruth asked for approval to donate a surplus patrol car, Unit 473 a 

2012 Dodge Charger Pursuit, to the Marshall Independent School District 
Police Department.  
 
Councilmembers asked questions and discussed. 

 
 Councilmember Fenton made a motion to approve the donation of 

Marshall Police Department patrol car, Unit 473, to the Marshall 
Independent School District Police Department. Councilmember 
Morris seconded the motion, which passed with a vote of 7:0. 

 
273. CONSIDER APPROVAL OF A NOMINEE FOR REAPPOINTMENT TO 

SERVE A SECOND FULL TERM AS A BOARD MEMBER ON THE 
MARSHALL ECONOMIC DEVELOPMENT CORPORATION. 

 
Rush Harris, Executive Director of MEDCO, asked for approval of the 
reappointment of Jeremy Spears to the Marshall Economic Development 
Corporation Board of Directors. 
 
Councilmember Godfrey made a motion to approve the reappointment 
of Jeremy Spears to the Marshall Economic Development Corporation 
Board of Directors. Councilmember Truelove seconded the motion, 
which passed with a vote of 7:0. 

 
274. CONSIDER APPROVAL OF AN EXPENDITURE IN EXCESS OF 

$50,000 FOR PROJECT DAC II. 
 

Rush Harris asked for approval of an expenditure in the amount of $100,000 
rebate grant for project DAC II. Rush Harris stated this project is an EDC 
site improvement reimbursement grant for a new commercial building, a 
coffee shop/nonalcoholic bar, and business(s) in the downtown area.  
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 Councilmembers asked questions and discussed. 
 
 Councilmember Godfrey made a motion to approve $100,000 rebate 

grant for project DAC II. Councilmember Abraham seconded the 
motion, which passed with a vote of 7:0. 

 
 Rush Harris announced the tenant of the property, Joe Pine. 
 
275. CONSIDER APPROVAL OF A HIGH DEMAND JOB TRAINING 

GRANT BY MARSHALL EDC FOR UP TO $67,500 FOR WILEY 
COLLEGE, SUBJECT TO FINAL APPROVAL OF THE TEXAS 
WORKFORCE COMMISSION. 

  
Rush Harris asked for approval of an expenditure of a high demand job 
training grant by Marshall EDC for up to $67,500 to match a Texas 
Workforce Commission educational grant to benefit working individuals, 
twenty-five or older, toward earning a degree and/or obtaining skills in a 
high demand training area. 

 
 Councilmember Godfrey made a motion to approve an expenditure of 

a high demand job training grant by Marshall EDC for up to $67,500 
to match a Texas Workforce Commission educational grant. 
Councilmember Bonner seconded the motion, which passed with a vote 
of 7:0. 

 
  EXECUTIVE SESSION 
 

276. AN EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS 
ACT, CHAPTER 551 OF THE TEXAS GOVERNMENT CODE UNDER 
SECTION 551.072 DELIBERATION REGARDING REAL PROPERTY: 
CONVENE IN EXECUTIVE SESSION TO DISCUSS MATTERS 
RELATED TO THE PURCHASE, EXCHANGE, LEASE, SALE, OR 
VALUE OF REAL PROPERTY NECESSARY FOR SEWER LIFT 
STATION IMPROVEMENTS. 

 
277. AN EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS 

ACT, CHAPTER 551 OF THE TEXAS GOVERNMENT CODE UNDER 
SECTION 551.074 PERSONNEL MATTERS:  ANNUAL EVALUATION 
OF CITY MANAGER. 

 
Councilmember Truelove made a motion to convene into Executive 
Session. Councilmember Godfrey seconded the motion, which passed 
with a vote of 7:0. The time was 7:02 PM. 
 
Council reconvened from Executive Session. The time was 7:44 PM. 
 

  ACTION ITEM FOLLOWING EXECUTIVE SESSION 
 
278. CONSIDER ACTION AS A RESULT OF EXECUTIVE SESSION 

DISCUSSION REGARDING THE PURCHASE, EXCHANGE, SALE, OR 
VALUE OF REAL PROPERTY NECESSARY FOR SEWER LIFT 
STATION IMPROVEMENTS. 

 
Mayor Ware made a motion to authorize staff to negotiate the purchase 
of a 0.081 acre tract of land off of MLK Blvd. Councilmember Truelove 
seconded the motion, which passed with a vote of 7:0. 

 
279. CONSIDER ACTION AS A RESULT OF EXECUTIVE SESSION 

DISCUSSION REGARDING THE ANNUAL EVALUATION OF CITY 
MANAGER. 

 
No action was taken. 
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280. ADJOURNMENT 

 
Councilmember Godfrey made a motion for adjournment. 
Councilmember Fenton seconded the motion, which passed with a vote 
of 7:0. 

 
 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Council 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
 
 
Ordinances: O-22-25 

    O-22-26 
    O-22-27 
  Resolutions: R-22-32 

   R-22-33 



ITEM 6B 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF 
APPOINTMENTS TO THE MAIN STREET 

BOARD 



 

                                               

TO:  Members of the City Council 

FROM:  Lacy Burson 

DATE:  01/04/2022 

SUBJECT: Main Street Board  

 

The Main Street Board has three vacancies. We recommend filling those vancancies 
with Kim Brown (Chamber of Commerce), Kim Hoops (Black Coffee Records), and 
Alley Bowker (Southern Bandit Co.). 

 

 



City of Marshall 
Application for Appointment to City Boards and Committees 

Name of Board or Committee to which you are applying: 

Note: A person may serve on only two (2) City boards or committees at one time. 

Name: 
(Title) (Last) (First) (Middle) 

Permanent Residence Address: 
(Street) (City) (State) (Zip Code) 

Preferred Mailing Address: 
(If different from above) (Street) (City) (State) (Zip Code) 

Preferred Phone and Fax: 
(Phone) (Fax) 

Email Address:   

Occupation:   

Employer: Title: 

Are you a registered voter in the City of Marshall? Yes No 

Are you a resident of the City of Marshall? Yes No 

Length of residence: In which District do you reside? 

Do you, your spouse or your employer have any financial interest, direct or indirect in any contract with the City 
of Marshall? 

Yes  No 
If Yes, please explain:   

Do you, your spouse or your employer have any financial interest, directly or indirectly, in the sale to the City of 
any land, materials, supplies or service? 

Yes  No 
If Yes, please explain:   

Do you, your spouse or your employer have any financial interest, directly or indirectly, in matters that might 
come before the Board or Committee to which you are seeking appointment? 

Yes  No 
If Yes, please explain:   

Convictions: Have you ever been convicted of violating any federal, state or municipal law, regulation or 
ordinance? Yes No 
If so, give details. Do not include traffic violations.   

(Rev. 12/09) 
Continued on Page 2 
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Name:   

BACKGROUND 
Education:   

Professional:   

Volunteer Experience/Community Service: 

Areas of interest:   

Please specify membership on any other governmental Board or Committee. 
List all Boards, Commissions, Corporations, Non-Profit Entities, Agencies, or other Entities of which  you 
are currently a member and/or officer and/or employed by, and give the title and dates of any position that 
you have held in such organization. 

Organization: 

Title: Dates: 

Organization: 

Title: Dates: 

Reasons for Seeking Appointment: Please attach a brief narrative outlining  your  interests  and 
qualifications for seeking appointment. You may also add a résumé or additional information. 

I have read and understand the instructions and appointment process. The foregoing and any attached 
statements are true, accurate and complete; and I agree that any misrepresentation or omission of facts may 
result in my disqualification for appointment. 

Signature Date 

FILE COMPLETED FORM WITH CITY SECRETARY'S OFFICE BY DEADLINE FOR 
PROCESSING.

ATTN: Nikki Smith 
   401 S. Alamo 
   Marshall, Texas 75670 

(Original copy will be on file in the City Secretary's Office for 12 months.) 

Note: Information provided on this for m is public and subject to the Texas Public Information Act 
(Government Code Chapter  552) 
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ITEM 6C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF 
AMENDMENT(S) TO THE CITY OF 

MARSHALL EMPLOYEE HANDBOOK 



 
 

 

 

 

 

 

PERSONNEL POLICY  
AND PROCEDURES MANUAL 

 
 

 

 

 

 

 

 

 

 

Council Approved: April 14, 2022 
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PERSONNEL POLICIES AND PROCEDURES 

 
1.01 Disclaimer 

 

This manual is a general guide and the provisions of this manual do not constitute an employment 
agreement (contract) or a guarantee to continue employment. I further understand that the City of 
Marshall reserves the right to change the provisions of the manual at any time. My continued 
employment will be deemed acceptance of any and all such changes.  
 
This Policy is not an employment contract and nothing in these policies is intended to change or 
modify the “at-will” status of City employees or to create or confer any property rights or expectation 
of continued employment to any employee. The City of Marshall is an at-will employer. Any employee 
may be discharged or terminated for any reason or no reason, except those prohibited by federal or 
state law.  
 
My employment is for no definite period and may, regardless of the date of payment of my wages and 
salary, be terminated at any time with or without cause, without any prior notice.  
 
All employees are expected to become familiar with and adhere to all City of Marshall policies.  
 
I realize that as a condition of continued employment I am required to become familiar with 
the terms and provisions of these policies and procedures.  



Page 2 of 155 

 
PERSONNEL POLICIES AND PROCEDURES 

 
 1.021 Purpose 

 
The purpose of the City of Marshall’s Personnel Policies and Procedures is to provide for a consistent 
and equitable system of personnel management for the City. While these rules constitute a statement 
of policies and procedures, they are not intended to be all-inclusive and cover every conceivable 
personnel situation that might arise. Circumstances of any particular case or matter may warrant a 
deviation or exception in the application of these policies.; Wwhere such circumstances justify an 
exception, the City Manager, or his designee, may do so. Considerable latitude will be given to the City 
Manager, directors, and managers for administration of these policies within the framework outlined 
in these rules and regulations.  
 
This Policy is not an employment contract and nothing in these policies is intended to change or 
modify the “at-will” status of city employees or to create or confer any property rights or expectation 
of continued employment to any employee. The City is an at-will employer. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 1.03 Authority 

 

With the exception of matters reserved to City Council by statute or Charter, the general and final 
authority for conduct of municipal personnel affairs is vested in the City Manager, including 
appointments to positions and the establishment and maintenance of satisfactory standards of 
efficiency, welfare, supervision over all departments, officials and positions created and approved by 
the City Council. No City employee, manager, or representative of the City has any authority to enter 
into any agreement for employment for any specified period of time, or to make any agreement 
contrary to this manual. Final authority, in the form of review and approval, resides with the City 
Manager with regard to all matters and subjects covered by these regulations, unless specifically 
delegated to various directors and/or other subordinates. This delegation may be either written or 
oral. The director of a department may establish policies and procedures for that department, if the 
policies and procedures do not conflict with the City of Marshall Personnel Policies and Procedures Manual.  
 
The fundamental objectives of good human resources administration sought by these policies are 
declared:  
 

1. to provide consistent and equal opportunity to qualified persons to enter City employment on 
a basis of demonstrated merit, ability, and physical and moral fitness as ascertained through 
fair and practical methods of selection, free of personal and political considerations.  
 

2. to promote and increase efficiency and economy in the service of the City.  
 

3. to establish and promote high morale among City employees by providing a uniform personnel 
policy, opportunity for advancement, good working relationships, and consideration of 
employees' needs and desires.  

 
4. to establish and maintain a uniform plan for evaluation and compensation based on duties and 

responsibilities relative to the positions in City service.  
 

5. to develop a plan of recruitment, retention, and advancement that will make employment with 
the City attractive as a career and encourage each employee to render their best service to the 
City. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 1.04 Scope 

 
These policies apply to and govern all employees of the City, except where state and federal law 
preempts the application of this Policy or where there are provisions to the contrary in state and 
federal law.  
 
These policies supersede all existing personnel policies and are effective and binding on all employees 
regardless of hire date. Continued employment with the City following adoption of these policies 
constitute conclusive acceptance of the terms of the policies. This Policy is not an employment 
contract and nothing in this Policy is intended to change or modify the at-will status of city employees 
or to create or confer any property rights or expectation of continued employment to any employee. 
Disciplinary action herein is not exclusive and is provided for guidance only. Employment in a 
position, either regular or temporary, is not recognized as a vested right to be retained primarily 
because of appointment or possession, but only when the standard of performance justifies the 
continuance.  
 
The failure of the City to follow or comply with any provision of these policies will not constitute 
grounds for nor form the basis of any action or cause of action, either civil or criminal, arising from 
employment with the City. The City reserves the right to change the provisions of these personnel 
policies and procedures at any time. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 1.05 Amendments 

 
The City Manager may change or amend these rules within Charter limitations and with approval of 
City Council, to the extent deemed necessary to more effectively promote the interests of the City. 
Any new rules, regulations or policies issued, in accordance with this Section, supersede these 
regulations and are fully binding on all employees. Any provisions, terms, or conditions described in 
these policies may be changed and continued employment with the City constitutes acceptance 
binding on all employees. Such new policies will, upon adoption, be set forth in writing and distributed 
to and/or made available to all employees. Amendments so made will be filed with Human Resources. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 1.06 Ethical Conduct 

 
Every employee in the City's service is working for the good of all the people of Marshall. It must be 
the aim of the personnel of the City to constantly develop a high-performing municipal government. 
In so doing, much depends upon all the employees of the City. The behavior of each City employee 
should, at all times, promote the good will and trust of the public.  
 
 
Each employee is expected to do their best to make the most ethical decisions while serving the 
residents of Marshall. The City employee core values of accountability, teamwork, integrity, and 
professionalism should always be applied to decisions. 

Along with the application of core values in the decision-making process, other questions should 
include:  

1.  Is the action lawful?  
2.  Would my actions cause embarrassment to the City?  
3.  Is there justification for my action?  

Note: When necessary, an employee may contact a supervisor for clarification and guidance.  

Not only is it the duty of employees to behave in a manner that reflects well upon the City, employees 
must report any misconduct or unethical behavior. These reports should be directed to the employee’s 
supervisor or to the City Manager or to his or her designee.  

 
 
Each employee should have a thorough knowledge of their own job and should profess a profound 
respect for their work. The employee should be endowed with the spirit that the effort is of 
consequence and that the work is of worthwhile value.  
 

 
While this Policy provides overall guiding principles with regard to the ethical conduct of employees, 
Section 7 of the Personnel Policies and Procedures Manual generally will be referred to when taking 
disciplinary action involving employee conduct. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.01 Employment Classification 

 
The City will maintain standard definitions of employment and will classify employees in accordance 
with the following definitions: 
 
A. Full timeFull-time Employees. 

A full-time employee holds an authorized position budgeted for at least 2080 hours per fiscal 
year. 

 
B. Part Time Employees. 

A part time employee holds an authorized position, budgeted for fewer than 1000 hours per 
fiscal year. 

 
C. Temporary/Seasonal. 

A temporary/seasonal employee holds a job established for a specific period of time or for the 
duration of a project, season, or assignment. Note: Temporary employees may work various 
temporary assignments with the City and still retain temporary status. 

 
D. Exempt. 

An Employee who is exempt from the overtime provisions of the Fair Labor Standards Act 
(FLSA) because he or she is classified as an executive, professional, administrative or outside 
sales employee, and meets the specific criteria for the exemption. Certain computer professionals 
may also be exempt. 

 
E. Non-Exempt. 

An employee whose position does not meet Fair Labor Standards Act exemption tests and who 
is eligible for overtime compensation.  
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.02 Employee Relations 

 

High productivity and efficiency are a result of individual job satisfaction. To work together 
successfully, employees must realize that harmonious relationships are not entirely a matter of rules, 
but are the outgrowth of daily decisions and professional behavior. 
 
Employees are expected to establish and maintain effective professional working relationships with 
fellow employees, supervisors, elected and appointed officials, citizens, consultants, contractors, and 
others doing business with the City. 
 
To create a positive work environment, employees and supervisors shall communicate openly and 
directly. If employees have concerns, they are strongly encouraged to voice them openly and directly 
to their supervisor or department director. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.03 Equal Employment Opportunity 

 

To help ensure that equal employment and advancement opportunities are available to all individuals, 
employment decisions at the City will be based upon merit, qualification, and abilities. This Policy 
governs all aspects of employment, including selection, job assignment, compensation, discipline, 
termination, and access to benefits and training. The City does not discriminate in employment 
opportunities or practices on the basis of race, color, religion, gender, national origin, ethnic affiliation, 
age, disability, veteran status, or any other characteristic protected by law. 
 
In accordance with the Americans with Disabilities Act (ADA), the City will make reasonable 
accommodations for qualified individuals with known disabilities unless doing so would result in an 
undue hardship. 
 
In compliance with Genetic Information Nondiscrimination Act (GINA), the City prohibits 
discrimination and retaliation based on genetic information in employment opportunities or practices. 
 
Employees with questions or concerns about any type of discrimination in the workplace are 
encouraged to bring those issues to the attention of their immediate supervisor, department director, 
or the Human Resources dDepartment. Employees can raise concerns and make reports without fear 
of reprisal or retaliation. Anyone found to be engaging in discrimination or retaliation will be subject 
to corrective action, up to and including termination of employment. 
 
The City will not tolerate derogatory remarks or actions by employees regarding race, color, religion, 
gender, national origin, ethnic affiliation, age, disability, veteran status, or any other characteristic 
protected by law. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.04 Nepotism 

 

A. General.  
No employee may participate in the hiring of a relative, and no employee may work under the 
supervision of a relative. Additionally, two relatives shall not be employed in a full-time or part-
time capacity in the same business unit unless approved in writing by the City Manager.  As in 
all cases of employment with the City, the City reserves the right to transfer or reassign any 
employee at any time with or without cause. 

 
B. Existing Relationships.  
 Relatives employed in violation of this Policy as of the date of adoption of this Policy may 

remain employed in the same business unit so long as one relative does not, directly or indirectly, 
through promotion, transfer, or otherwise, supervise or have the opportunity to supervise the 
other relative, or so long as one relative does not occupy a position which has influence over 
the other’s employment, promotion, salary administration, or other related management or 
personnel considerations. 

 
C. Relative defined.   
 For purposes of this provision, relative is defined as: 

 
CONSANGUINITY (BLOOD) 

FIRST DEGREE SECOND DEGREE THIRD DEGREE 

Father  Brothers  Uncles 

Mother  Sisters Aunts 

Children Grandparents Nephews 

 Grandchildren Nieces 

  Great-grandparents 

  Great-grandchildren 

AFFINITY (MARRIAGE) 

FIRST DEGREE SECOND DEGREE  

Spouse Sister-in-law (Both employee’ and spouse’s) 

Step-children Brother-in-law (Both employee’ and spouse’s) 

Step-parent Spouse’s Grandparents  

Father-in-law Spouse’s Grandchildren  

Mother-in-law   

Son-in-law   

Daughter-in-law   
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D. Business Unit Defined.  
 For purposes of this provision, a business unit is considered to be each division within a 

department, wherein the nature of jobs within the division can function independently without 
being intertwined or closely dependent on jobs from another division.  If a question arises with 
regard to whether a business unit conflicts with this Policy, the City Manager shall resolve such 
conflict by written determination. 

 
  Examples of multiple divisions that are considered to be so closely related as to form one 

business unit: 

1. Police Administration, Patrol, CID and Special Services are considered to form one 
business unit; and 

2. Fire Prevention, Suppression, and Emergency Medical Services are considered to form 
one business unit. 

E. City Council and City Manager.  No person related within the consanguinity and affinity 
relationship to any member of the City Council or the City Manager shall be appointed to any 
office, position, or clerkship or other service of the City except if the individual is employed in 
the position immediately before the election or appointment of the Council Member or 
appointment of the City Manager to whom the individual is related and that prior employment 
is continuous for at least thirty (30) days if the Council Member or City Manager is appointed 
or six (6) months if the Mayor or council is elected., Tthis Policy shall not apply, provided 
participation in any deliberation or voting on the appointment, reappointment, confirmation of 
the appointment or reappointment, employment, reemployment, change in status, 
compensation, or dismissal of the individual if that action applies only to the individual and is 
not taken regarding a bona fide class or category of employees.  (Texas Government Code 
Chapter 573; Texas Local Government Code Chapter 171; Marshall Code of Ordinances Article 
VI, Section 127.) 

 
F. Supervision by Relatives. No employee shall be employed, promoted, transferred or reinstated 

in or to any position and shift where the employee will supervise directly or be supervised 
directly by any relative. 

 
G. Marriage. Upon marriage, where a situation of nepotism as defined by this Policy, is created, 

the situation of nepotism may be resolved within sixty (60) days by one of the employees’ 
transfer or resignation from employment with the City. 

 
H. The City has no desire to become involved in the personal lives of employees.  Employee 

personal relationships, involving other employees, family members, or other individuals, on their 
personal time and off of City property are generally outside the City’s area of responsibility.  
However, the City will become involved and will take appropriate action if: 

1. problems resulting from such relationships manifest themselves on the job; or 

2. a supervisor engages in such a relationship with a subordinate who reports directly and 
immediately to him/her, or the involved supervisor has influence over the other’s 
employment, promotion, salary administration, or other relevant management or 
personnel considerations. 

I. Employees must disclose to their manager or director when relationships change thereby 
creating a case of nepotism as stated above. The matter must be resolved by transfer, resignation 
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or termination, within a reasonable period of time, not to exceed six (6) months. The employees 
involved will be allowed to make the decision as to which employee will seek a transfer or be 
terminated. 
 

J. In all cases of employment with the City, the City reserves the right to transfer or reassign any 
employee at any time with or without cause.  
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.05 Personal Relationships 

 

Personal relationship is defined as a relationship between individuals who have or have had a 
continuing relationship of a romantic or intimate nature. Supervisors are strictly prohibited from 
having personal relationships with subordinates; dating or intimate, regardless of frequency. The City 
reserves the right to take prompt action if an actual or potential conflict of interest arises concerning 
individuals who occupy positions at any level (higher or lower) in the same line of authority that may 
affect employment decisions. If it has been determined that a supervisor is dating or intimate with a 
subordinate, the supervisor may be disciplined, up to and including termination. Any employee who 
is in violation of the personal relationship policy may be subject to discipline, up to and including 
termination. 
 
Employees involved in a personal relationship with another employee may not occupy a position in 
the same department, work directly for, or supervise the employee with whom they are involved. The 
alternative for any employee determined to be in a personal relationship is for one or both employees 
to leave employment of the department. 
 
Where a conflict or the potential for conflict arises because of a relationship between employees, even 
if there is no line of authority or reporting involved, the employees may be separated by reassignment 
or terminated from employment. If such a dating relationship is established after employment, it is 
the responsibility and obligation of the employees involved to disclose the existence of the relationship 
to the department director orf City Manager immediately. Failure to immediately disclose the 
relationship constitutes violation of the personal relationship policy. Where a conflict or potential 
conflict arises because of the relationship affecting employment, the individuals concerned will be 
given the opportunity to decide who is to be transferred to another position or terminated if no 
position is available. If that decision is not made within thirty (30) calendar days, management will 
decide who is to be transferred or, if necessary, terminated from employment. 
 
GRANDFATHER CLAUSE: 
The City is aware that, as of the above revision date of this Policy, a number of city employees are 
related, by blood or by marriage, to other city employees. These employees will be “grandfathered” 
under this Policy, meaning they will be permitted to continue their employment with the City as long 
as the requirements set out in Section 2.04 – Nepotism of this Policy are met. Please be informed that 
the above “grandfathered” provision is for family relationships as they exist as of the revision date of 
this Policy. Any future changes to the family relationship and/or employment status of the affected 
employee(s) will be governed by the requirements of this Policy. 
 
PERIODIC REVIEW: 
Periodically, the City Manager (or designee) will review the job descriptions and interrelationship 
between the affected jobs and determine whether they meet the requirements set out in Section 2.04 
– Nepotism. If one or more of these requirements are not met, one or both of the affected employees 
must immediately seek a transfer to another position within the City for which he or she is qualified 
and that meets the requirements of Section 2.04 – Nepotism. If a suitable transfer cannot be made 
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within ninety (90) days, one or both of the affected employees will be required to resign from 
employment.   
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.06 Compensation 

 

All employees hired with the City of Marshall will be hired at the minimum range unless justification 
is provided to warrant hiring at a higher rate of pay. With justification, it must be approved by the City 
Manager prior to any job offer. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.067 Special Compensation 

 

The City recognizes that from time to time employees are requested to perform duties beyond the 
normal scope of responsibilities. Where this occurs, the City may offer special compensation to an 
employee in conjunction with the beginning of the extra assignment. The special compensation may 
take the form of financial benefit, additional time off, or other thing of value. 
 
Nothing in the policy should be construed to be contrary to Texas case law and the Texas case law 
and the Texas Constitution prohibition against awarding such special compensation after the work is 
done. In all cases of special compensation, the special compensation will be agreed upon by the City 
and the employee prior to commencing that assignment. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.078 Employee Medical/Psychological Examinations 

 

Applicants for specific jobs may be required to undergo and pass a pre‐employment physical and/or 
psychiatric exam upon a conditional offer of employment. The examination will be conducted by a 
physician of the City’s choice and paid for by the City. Employment will be contingent upon successful 
completion of the examination in a relation to the standards of fitness required by the essential 
functions of the position. Where conflicts of medical/psychological opinion occur, the decision of the 
City’s appointed physician/psychologist or psychiatrist shall be final and binding. 
 
A department director, with agreement of the Human Resources Manager, may require current 
employees to undergo a physical and/or psychological examination in order to determine fitness to 
perform the essential job functions for continued employment. Employees who are transferred, 
promoted, or demoted may be required to undergo an examination to ensure that they are capable of 
performing the essential job functions of the new position. 
 
Any medical/psychological information concerning an employee will be maintained in separate, 
confidential medical files, apart from regular personnel records, in the Human Resources 
Department. Such records are not subject to Oopen Rrecords Act. Only authorized employees may 
have access to such files. Any employee found to have discussed medical information about another 
employee with anyone else or to have released such information without authorization, is in violation 
of this Policy and will be subject to corrective action, up to and including termination from 
employment 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.089 Mandatory Referral 

 

If there is continuing or serious misconduct or disruptive behaviors by an employee, the department 
director may require a psychological evaluation of an employee. The employee may be referred to the 
Employee Assistance Program (see Section 4.08 Employee Assistance Program), health insurance provider, 
or another professional organization or individual for evaluation. If psychological evaluation and 
successful treatment are made conditions of continued employment, or if a corrective action is delayed 
or reduced contingent upon evaluation and successful treatment, then such referral is considered 
mandatory and full participation in the recommended course of action is required. Referral does not 
automatically preclude corrective action. Failure to fully participate will be cause to reinstate the 
original personnel action or to take the appropriate personnel action, up to and including termination. 
 
All cases of mandatory referral shall be discussed with the Human Resources Manager or designated 
representative prior to referral. If the employee has sought treatment on his/her own initiative, then 
the Human Resources Manager or designee may require full disclosure and release of psychological 
information related to the recommended course of action and treatment or the City may refer the 
employee to another provider on a mandatory basis. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.910 Outside Employment & Business Interests 

 

A. Any outside employment, business interests or activities must not interfere with the employee’s 
regular duties or constitute a conflict of interest.  
 

B. In no case should any employee hold a position of paid employment that conflicts with their 
work for the City.  

 
C. Employees must consider the potential for conflict of interest including, but not limited to:  

1. business and financial interests whether actual ownership, partial ownership or 
providing/receiving in-kind services;  

2. membership on committees of other organizations;  

3. consultant work;  

4. boards of directors;  

5. advisory groups; and  

6. business relationships with a local elected official.  

When disclosing private interests, business interests, or conflicts of interest the employee must 
provide sufficient detail to the manager and director in order to determine if any conflict of 
interest exists.  

D. Employees will not engage in private business activities during their working hours and will not 
use City property, equipment, or facilities for such activities.  
 

E.  An employee on FMLA leave, sick leave, disability leave, workers’ compensation leave, or 
military leave will not engage in outside employment unless expressly authorized in writing in 
advance by the director and City Manager. A copy of the written approval will be sent to Human 
Resources.  

 
F. Violation of this Policy may result in disciplinary action up to and including termination. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.101 Job Posting 

 

A.  Job Posting. 
Jobs will be posted on the official city website and on the job board outside City Hall. Each job 
posting will normally remain open for a minimum of one (1) week and will include the job title, 
department, job summary, essential duties, closing date, and minimum qualifications. In general, 
notices of job openings are posted, although the City reserves its discretionary right not to post 
a particular opening. 
 

B.  Applying for a job. 
To apply for a posted position, an applicant shall submit a completed application online. 
 

C.  Internal Applicants. 
All employees, including part time and seasonal, may apply for internal job postings and will be 
subject to the same requirements and or tests (if applicable) as external applicants. An applicant’s 
current supervisor may be contacted to verify performance, skills, and attendance, and the 
personnel file may also be reviewed. Staffing limitations or other circumstances that might affect 
a prospective transfer may be discussed. Employees who have been on corrective probation or 
have been suspended in the previous twelve (12) month period are not eligible to apply for 
posted jobs. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.112 Transfers  

 

A. Types of Transfers  

1. Lateral Move – Reassignment to a position of equal grade. The employee’s salary will 
remain the same.  

2. Voluntary Transfer – If transferring to a position with a lower pay grade, managerial 
discretion is allowed in determining whether or not an employee’s salary is to be lowered, 
but the salary would not go below the minimum or above the maximum of the new grade. 
The hiring supervisor is responsible for ensuring that the employee is aware of what the 
salary would be prior to, or at the time of the job offer. It is not a transfer Wwhen an 
employee moves to a higher-level position, thisit is a promotion.  

3. Interdepartmental Transfer – Transfers between two departments.  

4. Intradepartmental Transfer – Transfers within a department.  

B. Employees may be transferred between departments provided the following conditions are met:  

1. Negotiations for transfer between departments will be handled through Human 
Resources, including disposition of comp time and holiday leave bank accruals.  

2. Transfers to vacant positions will be considered in instances where better utilization of 
skills may be accomplished or improved morale might result.  

3. Employees must notify their supervisor prior to making any contact, direct or indirect, 
with the prospective director.  

4. Employees must meet minimum qualifications for the positions for which they are 
requesting transfer.  

5. Employees must have completed 6 months in their current position and be in good 
standing.   

6. Directors may authorize a transfer between their divisions without opening the position 
internally or externally.  
 

C. Each employee moving from full-time, regular employment to part-time employment either 
within their own division or transferring to another will be paid their vacation, holiday, and 
comp time accruals by the division that paid their full-time wages. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.123 Americans with Disabilities (ADA) 

 

The Americans with Disabilities Act (ADA) requires employers to reasonably accommodate qualified 
individuals with disabilities. However, the employer is not required to lower quality or quantity 
standards to make an accommodation. In addition, the employer is not required to provide personal 
use items such as glasses, contact lens, wheelchairs or hearing aids as an accommodation. The City of 
Marshall will comply with all Federal, State, and Local laws relating to the employment of applicants 
and employees with disabilities and reasonably accommodate qualified individuals with a disability so 
that qualified individuals with disabilities can perform the essential functions of the job in question. 
 
An individual who can be reasonably, accommodated for the job in question, without undue hardship, 
will be given the same consideration for that position as any other applicant or employee. Applicants 
who pose a direct threat to the health or safety of other individuals in the workplace, in which the 
threat cannot be eliminated by reasonable accommodation, will not be hired. All employees are 
required to comply with safety standards. Any employee that poses a direct threat to the health of 
safety of the other individuals in the workplace will be placed on appropriate leave until an 
organizational decision has been made in regards to the employee’s immediate employment situation. 
 
A.  Definitions. 

In implementing this Policy, the City of Marshall will be guided by the most recent applicable 
definitions stated in the ADA or in case law construing the ADA, and applicable state and local 
law. In the event of any conflict between the definitions in the ADA and the definitions in this 
Policy, the legal definitions will be prevailing.  

The following discussion is provided for general guidance of applicants and employees in 
understanding the policy of the City of Marshall.  

“Disability” refers to a physical or mental impairment that substantially limits one or more of 
the major life activities of an individual. An individual who has such an impairment, has a record 
of such an impairment is also deemed a “disabled individual”. An individual may also be deemed 
“disabled” if that person is regarded as having such impairment. However, in the “regarded as” 
instance, the situation is more complicated. Under amendments to the ADA in 2008, if the 
condition is transitory and minor defined as: 

1. Having an actual or expected duration of six (6) months or less, then the condition does 
not qualify as a disability. 

2. Generally, ameliorative measures such as medications and medical devices, will not be 
considered in making a disability determination, although ordinary eyeglasses or contacts 
may be taken into consideration. So, for example, the mere fact that a person wears 
ordinary eyeglasses will not qualify that person as “disabled”. On the other hand, the fact 
that a person has a hearing aid or takes medications to address the impairment will not 
disqualify that person as being “disabled” if the person otherwise meets the definition of 
“disabled”. 

Formatted: Indent: First line:  0"
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3. “Major life activity” may include things such as caring for oneself, performing manual 
tasks, seeing, hearing, eating, sleeping, walking, standing, lifting, bending, speaking, 
breathing, learning, reading, concentrating, thinking, communicating or working. A “major 
life activity” may also include bodily functions such as functions of the immune system, 
normal cell growth, digestive, bowel, bladder, neurological, brain, respiratory, circulatory, 
endocrine, and reproductive systems. 

4. “Direct threat to safety” refers to a significant risk to the health or safety of others that 
cannot be eliminated by reasonable accommodation. 

5. A “qualified individual with a disability” refers to an individual with a disability who, 
with or without reasonable accommodation, can perform the essential functions of the 
employment position that the individual holds or has applied for. 

6. “Reasonable accommodation” refers to making existing facilities readily accessible to 
and usable by individuals with disabilities, including but not limited to:; job restructuring, 
part time or modified work schedules, reassignment to a vacant position, acquisition or 
modification of equipment of devices, adjustment or modification of examinations, 
adjustment or modification of training materials, adjustment or modification of policies, 
and similar activities. 

7. “Undue hardship” refers to an action requiring significant difficulty or expense by the 
employer. The factors to be considered in determining an undue hardship include: (1) the 
nature and cost of the accommodation; (2) the overall financial resources of the facility at 
which the reasonable accommodation is to be made; (3) the number of persons employed 
at that facility; (4) the effect on expenses and resources or other impact upon that facility; 
(5) the overall financial resources of the City; (6) the overall number of employees and 
facilities; (7) the operations of the particular facility as well as the entire City; (8) the 
relationship of the particular facility to the City. These are not all of the factors but merely 
examples. 

8. “Essential job functions” refers to those activities of a job that are the core to 
performing the job in question and must be performed with or without an 
accommodation. 

 
B.  Administrative Procedures – How to request an accommodation 

An applicant and/or employee is fully responsible for providing the request for accommodation 
when needed. Request for ADA Accommodation Form may be found in the Human 
Resources department. Any request for accommodation must be reasonable, does not cause an 
undue hardship or, a threat to safety, and will enable the applicant or employee to perform the 
essential functions of the position. Each request, will be evaluated on the aforementioned 
criteria. 
 
All requests are confidential. The review and coordination of any request for accommodation 
for a disability will be limited to those who have a right to know.  
 
The Human Resources Department is responsible for implementing this Policy, including 
resolution of reasonable accommodation, safety, and undue hardship issues. 
 
The Human Resources Manager is designated as the ADA Coordinator responsible for the 
receipt, review, and response of requests for accommodation from the applicant or employee. 
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Additionally, the Human Resources Manager designee is also responsible for informing the 
department director of the request and conducting the review with the appropriate staff, 
department and/or agency. 
 
The applicant or employee, will be provided the status of the request within five (5) working 
days. Extensions may be required contingent upon the complexity of the request. A need for 
extension will be provided in writing by the ADA Coordinator to the applicant or employee. 
 
Should the applicant or employee disagree with the findings of the ADA Coordinator, the 
applicant or employee may appeal the decision of the ADA Coordinator within five (5) working 
days to the City Manager or designee. The request for appeal must be provided in writing. The 
decision of the City Manager or designee will be final. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 2.134 Probationary Period 

 

A. Every employee of the City must complete a probationary period.  
 

B. Definitions  

1. New Employee Probation – New employee probation is a period of six (6) months of duty 
following the first date of employment with the City, except for Police, Public Safety 
Communications and Fire employees whose period of probation is twelve (12) months.  

2. Disciplinary Probation – Any current employee who is failing to meet the expectations of 
the City or has violated City policies may be placed on disciplinary probation. This type of 
probation is generally utilized as part of the City’s positive discipline plan. See Section 8.01 
Corrective Action for more information.  

3. Promotional Probation – An employee who is promoted to a higher position is on 
probation normally for a period of three (3) months. If the employee is successful, the 
probation period ends. However, if the employee is not successful, the probationary period 
may be extended, the employee may be demoted to a position comparable to the position 
held prior to the promotion, or the employee may be terminated.  

4. Transfer Probation – Transfer probation is normally a period of three (3) months following 
the date of transfer. If the employee is successful, the probation period ends. However, if 
the employee is not successful, the employee may be demoted, disciplined, or terminated.  
 

C. Departments will use the probationary period to closely observe and evaluate the work of all 
newly hired employees. Departments will retain only those employees who meet an acceptable 
standard of work and behavior.  
 

D. An employee may be dismissed at any time during the probationary period for any reason, or 
for no stated reason. A new employee failing probation will have no right of appeal except on 
grounds of employment discrimination. See Section 8.03 Employee Appeal Procedures for more 
information.  

 
E. City employees, who are promoted, will serve a three (3) month probationary period in their 

new position. The probationary period will not preclude the promoted employee from further 
promotion based upon the employee’s merit and the needs of the department. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 3.01 Personnel Files 

 

The City of Marshall maintains an official personnel file in the Human Resources on each employee 
including such information as the employee’s job application, resume, performance evaluation form, 
change of status forms, and other employment records. 
 
A.  Restrictions & Confidentiality of File 

Personnel files are the property of the City, and access to the information they contain is 
restricted. However, release of information contained in the personnel file is subject to the 
Public Information Act. Information contained in the personnel file, except information deemed 
confidential by law or other information that is excepted from disclosure under the Public 
Information Act, may be released pursuant to such act. Additionally, direct or hiring supervisors 
and management personnel of the City who have a legitimate reason may review information in 
a file. Medical records are maintained separate from the personnel file and will not be released 
to the public, unless required by law. An employee or former employee may choose not to allow 
public access to information that relates to the employee’s home address, home telephone 
number, or social security number, or that reveals whether the employee has family members, 
by signing a written non‐disclosure form at any time of employment, termination, or retirement. 
An employee or former employee may also later choose to open or close access to such 
information. 
 

B.  Employee Access to File 
Employees who wish to review their own file shall contact the Human Resources Department 
to schedule an appointment. With reasonable advance notice, employees may review their own 
personnel file in the Human Resources Department in the presence of a Human Resources 
employee. The employee may review the files and take notes or request copies of select pages, 
but shall not add or remove anything from their personnel file. 

 
C.  Personal Data Changes 

It is the responsibility of each employee to notify the Human Resource Department within one 
(1) week of any changes in personal data, such as personal mailing addresses, telephone numbers, 
emergency contact, etc. For employees with dependent insurance coverage, the number and 
names of dependents must also be kept up to date. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 3.02 Employment Reference Checks 

 

A. To ensure that individuals who join the City of Marshall are well qualified and have a strong 
potential to be productive and successful, it is the policy of the City for the Human Resources 
Department to check the employment references of the selected applicant prior to extending a 
job offer. 
 

B. The Human Resources Department is designated to respond to reference check inquiries from 
other employers. All calls, contacts, and written inquiries concerning current or former 
employees should be referred to the Human Resources Department. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 3.03 Performance Reviews 

 

A. Annual performance evaluations are performed around June of each year. Progress reports are 
performed, as needed. This is an opportunity for supervisors and subordinates to discuss the 
past, present and future performance.  
 

B. An employee who is in need of further development should be placed on a performance plan 
and be reevaluated after a designated time span (to be determined by the supervisor). At that 
time, if the employee has improved to an acceptable level, another evaluation is completed and 
filed with Human Resources.  

 
C. A new employee should receive performance reviews during the fifth month of employment. 

Each employee should receive a minimum of one (1) evaluation a year.  
 
D. Employees cannot complain about or appeal an evaluation. If an employee does not agree with 

an evaluation, they have the opportunity to write a response that will be included with their 
evaluation and kept on file in Human Resources. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 3.04 Classification Compensation Guidelines 

 

Movement between classifications can fall into different classes. These classes are defined below: 
 
A.  Reclassification 

Reclassification is a title and/or grade change based on significant change or expansion of job 
responsibilities and duties, or as a result of market review. It is approved during the budget 
process, and there is no change in the performance review date. 
 
Reclassification is not an assessment of the personal merit or attributes of the employee. Neither 
a greater volume of the same work nor isolated occurrences of higher duties are justification for 
reclassification. Classification decisions are not based on an employee’s job performance or a 
comparison to the volume of work that other employee perform. 
 

B.  Lateral Transfer 
Lateral transfer is a transfer to another department within the same grade.  
 

C.  Promotion 
Promotion is the assumption of expanded duties into a vacant position and higher pay grade. 
The wage increase would be the amount sufficient to reach the minimum of the wage range. 
 

D.  Demotion 
Demotion is movement into a vacant position at a lower pay grade. At demotion, the wage will 
be adjusted to the new wage range. 

 
Employees who promote to safety‐sensitive positions are required to pass a drug test, in accordance 
with Section 8.06 Substance Abuse and Testing.  For an explanation of safety-sensitive positions, see Section 
9.02 Definitions. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 3.05 Job Descriptions 

 

A. The City of Marshall makes every effort to create and maintain accurate job descriptions for all 
positions within the City. Each description includes the following sections: job summary, typical 
duties, knowledge, ability to, minimum qualifications, and work environment section. 
 

B. The City maintains job descriptions to aid in orienting new employees to their job, identifying 
the requirements of each position, establishing hiring criteria, setting standards for employee 
performance evaluations, and establishing a basis for making reasonable accommodations for 
individuals with disabilities.  

 
C. Existing job descriptions are also reviewed and revised to ensure that they are up‐to‐date and 

reflect changes. Employees are expected to help ensure that their job descriptions are accurate 
and current, reflecting the work being done. 

 
D. Employees must remember that job descriptions do not necessarily cover every task or duty that 

might be assigned, and that additional responsibilities may be assigned as necessary. Employees 
may contact their supervisor or the Human Resources Department with questions or concerns 
about the job description. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 3.06 Separation of Employment 

 

Separation of employment within an organization can occur for several different reasons. 
Employment may end as a result of resignation, retirement, release (end of season or assignment), and 
reduction in workforce, or termination. When an employee separates from the City, their supervisor 
shall complete the Supervisor’s Checklist for Separated Employee and the employee should 
contact Human Resources to schedule an exit interview, typically to take place on their last workday. 
 
A.  Types of Separation 

1. Resignation 
Resignation is a voluntary act initiated by the employee to end employment with the City. 
The employee must submit a signed and dated letter of resignation or the Voluntary 
Resignation Notice providing a minimum of two (2) weeks’ notice. If an employee does 
not provide advance notice, or fails to work the remaining two (2) weeks, the employee will 
not be eligible for rehire. The employee also will not be eligible to receive payout of accrued 
benefits, unless at the discretion of the department director and the City Manager a decision 
is made to pay all or a portion of accrued benefits to the employee in lieu of the two (2) 
week notice. 

 
Vacation days and/or holidays may not be taken during the two‐week notice without prior 
written approval from the department director. For employees with a holiday bank, a holiday 
may not be used after the letter of resignation is submitted. 

 
2. Retirement 

Employees who retire under TMRS are required to notify their department director and the 
Human Resources Department in writing at least one (1) month before planned retirement 
date. See Section 4.06 TMRS Retirement Plan for more information. 
 

3. Job Abandonment 
Employees who fail to report to work or contact his/her supervisor for three (3) consecutive 
work days shall be considered to have abandoned the job without notice effective at the end 
of his/her normal shift on the third day. The supervisor or department director shall notify 
the Human Resources Department at the expiration of the second work day and initiate the 
paperwork to terminate the employee. Employees who are separated due to job 
abandonment are ineligible to receive accrued benefits and are ineligible for rehire. 

 
4. Termination 

Employees of the City of Marshall are employed on an at‐will basis, and the City retains the 
right to terminate their employment at any time or, for any or no reason, except as provided 
by federal and state law. 
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5. Reduction in Work Force 
An employee may be laid off because of changes in duties, organizational changes, lack of 
funds, or lack of work. Employees who are laid off may not appeal the lay‐off decision 
through the appeal process. 
 

6. Release 
Release is the end of temporary or seasonal employment. 
 

7. Long Term Absence 
The City has an obligation to provide services to citizens. The City reserves the right to fill 
a position if an employee has been absent for work for more than 180 calendar days, for 
whatever reason, except as provided below. Brief appearances at work during an overall 
absence of 180 days will not prevent the City from filling the position if it is determined to 
be in the City’s best interest. Likewise, any employee who reports to work (e.g., in a light 
duty capacity) but is unable to perform the essential duties of his or her actual position for 
a period of 180 days will be released from employment if it is unlikely, in a doctor’s opinion,) 
that the employee will be able to perform the essential functions of his or her position. 
Nothing in this Policy guarantees an employee’s ongoing employment for 180 days (or for 
any other period of time) if it is determined that the employee will be unable to return to 
perform the essential job functions within a 180‐day period. In other words, the City may 
elect to end the employee’s employment before the expiration of 180 days if it is unlikely 
that the employee will be able to perform the essential job duties of his or her actual position 
at the end of 180 days. An employee who has a paid leave balance remaining at the end of 
180 days may, at the City’s option, extend his/her leave using any available paid leave balance 
up to a maximum paid absence of one year, or be terminated and paid for accrued leave 
balances according to Section 5.01, Sick Leave and Section 5.02, Vacation Leave. 
 
This Policy will be administered consistently with the City’s obligations under the Americans 
with Disabilities Act, including considering extending leave as a reasonable accommodation. 
 

B.  Out‐Processing 
1. Return of City Property 

The separating employee must return all city property at the time of separation, including 
but not limited to uniforms, cell phones, keys, and identification cards. Failure to return 
some items may result in deductions from final paycheck. See Section 4.09 Uniforms for 
additional information. An employee will be required to sign the Separation Form to 
deduct the costs of such items from the final paycheck. 
 

2. Exit Interview 
The separating employee shall contact the Human Resources Department as soon as notice 
is given to schedule an exit interview. The interview will be on the employee’s last day of 
work or other day as mutually agreed upon. 
 

3. Final Paycheck 
The separating employee’s final paycheck will not be direct deposited. Final paychecks, 
which may include applicable deductions and payouts will be in the form of an actual, paper 
check. The separated employee’s final paycheck will be mailed to the address on file. Unless 
other arrangements have been made. 
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C.  Termination of Benefits 
An employee separating from the City is eligible to receive benefits as long as the appropriate 
procedures are followed as stated above. Two (2) weeks’ notice must be given and the employee 
must work the full two (2) work weeks. 
 
1. Vacation Leave: Accrued vacation leave will be according to Section 5.02 Vacation Leave. 

2. Sick Leave: Accrued sick leave will not be paid according to Section 5.01 Sick Leave. 

3. Health Insurance: Health insurance terminates the last day of the month upon termination 
date. See Section 4.04 Consolidated Omnibus Budget Reconciliation (COBRA) for information about 
continued health coverage. 
 

D.  Rehire 
Former employees who leave the City in good standing and were classified as eligible for rehire 
may be considered for reemployment. An application must be submitted to the Human 
Resources Department and the applicant must meet all minimum qualifications and 
requirements of the position, including any qualifying exam, when required. 
 
Supervisors must consult with the Human Resources Manager or designee prior to rehiring a 
former employee. Rehired employees begin benefits just as any other new employee. 

 
Previous tenure will not be considered in calculating longevity, leave accruals, or any other city 
benefit. 

 
F.  Bar from Employment 

An applicant or employee whose employment is terminated for violating a city policy or who 
resigned in lieu of termination from employment, due to a policy violation, will be ineligible for 
rehire. Employees who resign without giving a two (2) week notice and fulfilling their two (2) 
week notice will not be eligible for rehire. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 4.01 Health Insurance 

 

A. Medical Insurance 
1. Employees.  

Full-time employees are eligible to participate in the City’s group health/dental insurance 
plan; Ccoverage becomes effective 60 days after the date of hire. For details regarding the 
plans which are available, please consult the printed information available through the 
Human Resources dDepartment. If the employee chooses a plan for which there is a cost 
to the employee, then the employee’s’ portion of the premium will be withheld from the 
employee’s paycheck. Should more than one health insurance plan be available to 
employees, the employee must choose among the plans at the time of the employee’s hire, 
and the employee will be given an opportunity to choose among the available plans during 
the open enrollment time which occurs in the final quarter of each year.     
             

2. Dependents.   
If the employee chooses to purchase dependent coverage for his or her dependents, the 
employee’s’ portion of the premium will be withheld from the employee’s paycheck. 
When an employee enrolls for insurance with the City, or when a dependent becomes 
eligible for insurance (marriage, the birth of a child, or annual enrollment), the employee 
should immediately (within 30 days) inform Human Resources if he or she wants the 
dependent added for medical insurance coverage. 

 

B. Dental Insurance.  
Full-time employees are eligible to participate in the City’s group health/dental insurance plan.; 
Ccoverage becomes effective 60 days after the date of hire. For details regarding available dental 
insurance plans, please consult the printed information available through the Human Resources 
office. If the employee chooses a plan for which there is a cost to the employee, then the 
employees’ portion of the premium will be withheld from the employee’s paycheck. Employees 
may cover their dependents under their City dental insurance plan.  If the employee chooses to 
purchase one of these plans for his or her dependents, the employee’s portion of the premium 
will be withheld from the employee’s paycheck. Should more than one health insurance plan be 
available to employees, the employee must choose among the plans at the time of the employee’s 
hire, and the employee will be given an opportunity to choose among the available plans during 
the open enrollment time which occurs in the final quarter of each year.     
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PERSONNEL POLICIES AND PROCEDURES 

 
 4.02 Life Insurance 

 

The City may pay for a life insurance and accidental death and dismemberment on each employee.  
Employees should consult the Human Resources dDepartment for more information. 

 
The City has elected to include a Supplemental Death Benefit under the Texas Municipal Retirement 
System (TMRS) plan.  If an employee subscribing to the TMRS retirement plan dies while employed 
by the City, TMRS will pay the designated beneficiary or estate a benefit approximately equal to current 
annual salary, plus any retirement benefits due. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 4.03 Workers’ Compensation Insurance 

 

A. The City of Marshall complies with the Texas Labor Code in the provision of workers’ 
compensation insurance coverage for its employees. This program covers an injury or illness 
sustained in the course of employment, subject to applicable legal requirements and workers’ 
compensation guidelines. Workers’ compensation insurance coverage begins immediately upon 
employment with the City. 
 

B. Employees who sustain work-related injuries or illnesses must inform their supervisor 
immediately. No matter how minor an on-the-job injury may appear, it must be reported. It is 
imperative that the supervisor then notifies HR of the accident/injury. 

 
C. Neither the City nor the workers compensation insurance carrier will be liable for the payment 

of workers’ compensation benefits for injuries that occur during an employee’s participation in 
an off-duty recreational, social, or athletic activity sponsored by the City or for outside 
employment. 

 
D. Time off on workers’ compensation leave will not be counted as time worked for the purposes 

of determining overtime. FMLA will run concurrent with workers compensation absences. See 
Policy 5.04 Family and Medical Leave for more information. 

 
E. Employee contributions to TMRS may be made on a voluntary basis through a special 

arrangement with the City while an employee is in a leave without pay status. It is the employee’s 
responsibility to initiate such an arrangement by timely contracting Human Resources and 
completing the necessary paperwork. 

 
F. Employees must comply with the instructions and restrictions of the treating physician. Failure 

to comply may result in corrective action up to or including termination. 
 

G. REPORTING PROCEDURES 
1. When an accident/injury occurs, whether medical treatment is necessary or not, the 

employee must report the accident/injury to their supervisor. 

2. The supervisor must then follow the steps below: 

a. Verbally notify HR, if time permits, and obtain an authorization to treat at a city- 
approved facility, if needed. If the situation is a true life threatening emergency, 
please proceed immediately for care, without HR authorization. 

b. Transport the employee for medical treatment to an approved city medical facility 
or contact emergency transportation if an employee is unable to drive. 

c. If after normal operating hours, have the employee contact the Human Resource 
Manager the following morning for a prescription form; if needed. 
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d. If the employee goes to the emergency room for treatment, ensure they follow up 
with a City-approved physician before returning to work. 

e. Have the employee complete the Employee Accident-Iinjury Form.  

f. Bring all forms to the Human Resources (HR) immediately upon completion, but 
not later than the next business day. 

 
For additional information on workers’ compensation, visit the Texas Workers’ Compensation 
Commission online at http://www.tdi.gov/wc//indexwc.html or contact Human Resources. 
 
  

http://www.tdi.gov/wc/indexwc.html
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 4.04 Consolidated Omnibus Budget Reconciliation Act (COBRA) 

 

COBRA gives employees and/or dependent(s) the opportunity to continue health insurance coverage 
under the City of Marshall’s health plan when a qualifying event would normally result in the loss of 
eligibility. Some common qualifying events are resignation, termination of employment, death, 
reduction in hours, an employee’s divorce or legal separation, or a dependent child no longer meeting 
eligibility requirements. 
 
Under COBRA, the employee or beneficiary will pay the full cost of coverage at the City’s group rate 
plus an administrative fee. When a qualifying event occurs, contact the Human Resources 
dDepartment to determine COBRA eligibility. 
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 4.05 Deferred Compensation Plan 

 

The 457 Deferred Compensation Plan has been established to provide employees with a voluntary 
investment option designed to supplement the employee’s income at retirement. 
 
Employees in the following employment classifications are eligible for participation in the 457 
Deferred Compensation Plan: 

• Full timeFull-time employees 
 
The 457 Deferred Compensation Plan permits full-timean employees, on a voluntary basis, to 
authorize a portion of their wage to be withheld, tax deferred, and invested. Eligible employees may 
enroll, make changes, or stop deductions at any time in the 457 Deferred Compensation Plan. 
Employees contribute up to a fixed amount that is set annually by IRS. Neither the deferred amount 
nor earnings on the investments are subject to current federal income tax. Various investment options 
are available to best meet individual retirement objectives. 
 
For additional information, please contact the Human Resources Department. 
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 4.06 TMRS Retirement Plan 

 

Participation in the Texas Municipal Retirement System (TMRS) system provides for monthly pension 
benefits at retirement. 
 
A.  Eligibility for Enrollment 

At the time of employment, all eligible employees are enrolled in the TMRS pension plan. 
Employees in the following employment classification participate in TMRS: 
• Full timeFull-time employees 

 
B.  Contributions 

Contribution rates and other policies of the City’s TMRS plan are determined by the City 
Council and are subject to change. 
1. Contributions to TMRS are mandatory for eligible employment classifications described 

above. 
2. Currently, the employee contributes 7% of their earnings each pay period. The 

contributions are tax deferred and made through payroll deduction. Vesting generally 
occurs five (5) years after the first contribution. 

3. Currently, the City’s contributions are approximately 2 to 1. 
 

C.  Interest Earnings 
Employee deposits earn interest on an annual basis, credited to the employee’s account each 
year on December 31st. Prorated interest occurs only during the year in which the employee 
retires. 
 

D.  Benefits at Retirement 
1. Generally, employees may retire after 240 months (20 years) of TMRS credit, regardless 

of age. Military Service or previous government employment may contribute service credit 
toward earlier retirement. 

2. TMRS benefits will be based on years of service, wage, the employee and city contributions 
to the account, and the retirement option selected. 

3. Employees must contact the Human Resources Department at least one (1) month before 
the planned retirement date to allow for completion of paperwork. 

 
E.  TMRS Supplemental Death Benefits 

The City of Marshall approved a Supplemental Death Benefit Option which provides a death 
benefit equivalent to the annual wage for current employees and $7,500 for retirees of the City. 

 
For additional information, please consult the TMRS Benefits Guide available online at 
http://www.tmrs.com.   

http://www.tmrs.com/
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 4.07 Tuition Reimbursement 

 

This Policy encourages the voluntary pursuit of higher education by employees through the Tuition 
Reimbursement or Educational Assistance Advance Programs (hereinafter programs). Availability of 
these programs is subject to funds being allocated.  
 
A.  Requirements of the Tuition Programs  

1. The programs are available to regular, full-time employees to improve qualifications in 
their present position and to prepare them for more responsibility with the City. The 
programs are not applicable to employees on new hire probation or on disciplinary 
probation or employees not recommended by their supervisor.  

2. The programs are designed to encourage and assist individual employees to obtain a higher 
level of education with monetary assistance from the City. This assistance, as authorized 
and funded, would provide funds for the following educational pursuits: GED 
certifications, associate degrees, bachelor degrees, or graduate degrees. Employees utilizing 
the tuition programs may only receive up to one (1) of each degree. Doctorate degrees will 
not be reimbursed under these programs.  

3. Employees must pursue a degree that directly relates to their present job or is applicable 
to another position within the City. Degree fields are limited to:  

a. Undergrad Degrees 

Accounting, Business Administration, Civil Engineering, Computer Science, 
Economics, Emergency Management, Fire Science, Human Resources, Law 
Enforcement/Criminal Justice, Psychology, Sociology, or Urban Planning  

b. Graduate Degrees  

Business Administration, Criminal Justice, Emergency Management, Fire Science, 
Human Resources, or Masters of Public Administration  

c. Degree fields, other than those listed above, must be approved by the City Manager. 

4. If an employee is eligible for scholarships or grants, the employee must utilize that funding 
first. The City will cover the remainder of the cost of tuition.  

5. The programs are not applicable when an employee takes classes to obtain a certificate or 
license that is required by their present position or is needed to obtain 
incentive/certification pay. At the manager’s discretion, these types of expenses should be 
covered by the division’s training budget or by the employee directly.  

6. The City will reimburse or advance funds for specific expenses, as authorized and funded. 
Supplies, travel, parking, and insurance are ineligible under both programs.  
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7. When entering either of these programs for the first time, employees are required to 
furnish Human Resources with a degree plan. Courses taken with a pass/fail option are 
ineligible under both programs.  

8. Employees will only be offered a reimbursement or advancement for accredited courses 
and institutions. See Human Resources for a list of approved accreditation agencies. Each 
course must relate to the employee’s area of responsibility or be part of an approved degree 
plan that is job related or would benefit the City.  

9. The reimbursement or advancement amount will correspond to the exact dollar amount 
paid, but will not exceed $1,000 per calendar year. This amount may also include fees for 
placement testing.  

10. Courses must be taken on the employee’s own time. Employees will not be permitted to 
attend courses during normal working hours unless pre-arranged with their manager.  

11. Employees must submit a corresponding application to Human Resources prior to 
enrollment in order to be eligible for either program. Applications must be submitted each 
semester.  

12. All participating employees in these programs must supply any documentation, as 
requested by the City related to costs, registration, and proof of participation. Failure to 
provide the requested documentation could result in termination of participation in either 
program and immediate repayment of any funds disbursed in accordance with that 
program.  

13. Participants will be required to remain employed with the City (performing in a satisfactory 
manner), in a full-time position for two (2) years after receiving either a reimbursement or 
an advancement. Employees completing less than one (1) year of satisfactory performance 
in a full-time position with the City, will be responsible for repaying 100% of the funds 
disbursed. Employees completing at least one (1) year and less than two (2) years of 
satisfactory performance in a full-time position with the City will repay 50% of the funds 
disbursed.  

 

B. Tuition Reimbursement Program  
 
1. Employees must attain a final course grade equivalent to “C” or better in each course to 

be eligible for reimbursement. Reimbursement will not occur for classes not completed 
successfully.  

2. At the end of the course work, the employee must furnish Human Resources with 
evidence of satisfactory completion of approved courses with a passing grade of “C” or 
above, along with detailed paid receipts for tuition and mandatory fees. This request 
should be made on the Tuition Reimbursement Request for Payment Form. All 
required paperwork must be received prior to reimbursement. Information must be 
submitted within four (4) weeks of class completion for reimbursement to be made.  

3. The City will not reimburse expenses for books under the Tuition Reimbursement 
Program. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 4.08 Employee Assistance Program 

 

The City of Marshall offers an Employee Assistance Program (EAP) to employees that provide 
confidential short‐term counseling for employees and/or their dependent(s). 
 
Areas for counseling include, but are not limited to, marital and family conflicts, drugs and alcohol 
use, job or emotional stress, depression, and grief. Individual counseling for immediate family is 
available for up to six (6) sessions per incident per year at no cost. Consult your insurance material or 
the Human Resources Department for the telephone number of the EAP. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 4.09 Uniforms 

 

A.  Uniforms 
Employees who are required to wear uniforms will be provided uniforms, complete with 
required insignia, etc., upon employment in most departments or after probation in other 
departments. Employees who are furnished uniforms must wear the regulation uniforms while 
performing work for the City, except when special circumstances or work conditions exist. 
Employees may not wear city uniforms for other than city work. However, uniforms may be 
worn to and from work, while performing specific assigned or approved functions, running 
errands during lunch periods, or with approval of their director. 
 

B.  Uniform Conduct 
No employee, while wearing any city attire, shall purchase, possess, or consume alcoholic 
beverages in public. No uniformed employee shall use tobacco products while time spent in 
city‐owned, rented, or leased vehicles or equipment. Police officers who have confiscated 
alcohol or tobacco products within the scope of employment are exempt from this Policy for 
that time period. See Section 7.05 Tobacco Use for more information. 
 

C.  Uniform Maintenance 
The employee will be responsible for all cleaning and care of the uniforms, unless this service is 
provided under a lease agreement. City uniforms must be in good condition. The employee’s 
immediate supervisor will determine whether an employee’s uniform is clean and serviceable. 
Replacement uniforms will be furnished at the City’s expense on an as needed basis and as 
funding allows. Supervisors are responsible for determining the need for uniform replacement. 
Uniforms damaged due to employee carelessness or negligence will be replaced at the employee’s 
cost. 
 

D.  Uniforms at Termination 
Employees who separate employment for any reason must return all uniforms and insignia 
issued by the City. Supervisors are responsible for the removal and return of all identifying 
patches and insignia. Employees must sign the Wage Deduction Authorization Agreement 
at the time the uniform(s) is/are issued. By signing the form, the employee agrees to return all 
city issued uniforms with city patches and/or insignia at separation of employment. Failure to 
do so may result in deduction from the final paycheck equal to the replacement value of the 
item(s) not returned. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.01 Sick Leave/Sick Leave Donation 

 

SICK LEAVE 
 
Employees in regular full-time positions will be eligible for sick leave with full pay, on an eight (8) 
hour working day basis, accumulating 1.25 days for each full calendar month of employment, so as to 
total 120 hours of sick leave each twelve (12) full calendar month's service. Sick leave will not be 
extended to temporary employees appointed to positions of limited duration, temporary employees 
appointed to positions required by seasonal activities, or employees appointed to positions on a part-
time basis.  
 

A. Each full-time employee may accumulate any unused sick leave accrued at the rate of 4.61 
hours per pay period. Sick time is accrued on the first paycheck of the month, following the 
month it is earned.  

B. Sick leave will accrue to a maximum of 720 hours (90 days) and will rollover from year to year. 
If an employee is over the maximum, their accrual will be frozen until the balance goes below 
the maximum of 720 hours. 

C. Fire shift personnel on 24-hour shift will use sick leave at a rate of 6.92 hours per pay period.  

D. Sick leave may be used after the completion of six (6) months of satisfactory full-time 
employment, unless the probationary period has been extended due to a workers’ 
compensation injury that makes the employee unable to perform the essential functions of 
their job.  

E. Police shift personnel will be paid up to 720 hours of accumulated unused sick leave upon 
separation from their employment.   

F. Fire shift personnel will be paid up to 1,080 hours of accumulated unused sick leave upon 
separation from their employment.   

G. When a non-civil service employee meets the following eligibility criteria, the employee may 
be paid up to 720 hours of accumulated unused sick leave upon retirement, if the employee:  

1. completes required forms for service retirement either with the Texas Municipal 
Retirement System (TMRS) or the Marshall Firefighter’s Relief and Retirement 
Fund (including disability retirements); and  

2. has twenty (20) continuous years of full-time service with the City has combined 
240 months of full-time service or age 60 after 5 years vested.  

If an employee has retired with the City, has received any part of the sick leave payment and 
decides to return to work for the City, they must complete an additional twenty (20) years of 
service to receive this benefit again.  

H. Other than as stated in Section G, unused sick leave will not be paid upon non-civil service 
employee separation or termination. 
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I. Employees may be required to submit a physician's statement for any claimed illness or injury 
causing an absence from work. Directors are authorized to make any investigations of benefits 
claimed under this rule, which they may deem necessary and to disapprove any claims not 
properly substantiated.  

J. Departments may require a return to work note if absences for personal or family illness or 
injury last more than three (3) calendar days.  

K. Sick leave may be granted for the following reasons:  

1. when an employee is incapacitated for the performance of duties due to illness, 
an on- or off- the- job injury or known foreseeable medical procedures.  

2. when an employee has been exposed to a contagious disease and presence on the 
job would jeopardize the health of others.  

3. when medical, to include appointments at the City’s Health and Wellness Clinic, 
dental, or optical examination or treatment is necessary. (Prior approval of the 
supervisor, manager, or director is required.)  

4. the serious illness or serious injury of an immediate family member. For the 
purpose of this policy immediate family member means a spouse, child, or parent. 
An employee is ineligible for FMLA if sick leave is taken for unqualified family 
members.  

Note: An employee may be required to present satisfactory proof of family 
relationship and/or satisfactory proof of a family member’s illness, injury, and/or 
doctor/dentist appointment if the employee wishes to use accrued sick leave to 
care for a family member.  

5. Sick leave may be granted to either parent for the birth or adoption of a child.  

L. When an employee’s accrued sick leave has been exhausted, any other accrued leave will be 
used as sick leave. When absence due to illness exceeds the total amount of paid leave earned 
and authorized, the pay of an employee will be discontinued. All accrued leave must be 
exhausted prior to taking unpaid leave. If an employee goes on unpaid status, which includes 
an unpaid workers’ compensation leave of absence (whether leave is available or not), an 
unpaid or active military differential pay situation, a furlough leave of absence orand 
catastrophic leave, sick leave will not continue to accrue until the employee returns to work. 

M. Employees are required to submit, upon return to duty, a request for leave voucher for 
approval of sick leave with pay. Directors will review and act as appropriate upon such request.  

N. Notice of absence due to illness or off –the- job injury must be conveyed to the employee’s 
supervisor prior to the scheduled time for reporting on duty on the first day of such absence, 
unless authorized otherwise by the supervisor. The supervisor may require the employee to 
check in periodically during the absence. Failure to do so may result in an employee being 
placed on leave without pay or being terminated from employment.  

O. Separation of employment permanently cancels all sick leave accrued to an employee’s record, 
and in the event of subsequent reemployment, such employee begins a new sick leave 
accumulation.  

P. Employees transferring between departments will keep accrued sick leave.  

Q. An employee on FMLA leave, sick leave, disability leave, or workers’ compensation leave will 
not engage in outside employment as defined in the Outside Employment Policy (see Section 
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2.11) unless expressly authorized in writing in advance by the director and Risk Management. 
A copy of the written approval will be sent to Human Resources.  

R. An employee under suspension may not use sick leave during the suspension.  

S. Official records of employees’ sick leave will be maintained in Human Resources.  

T. Frequent claiming of the benefits under this section may indicate an inability to successfully 
perform the position’s essential job functions. Abuse/overuse of sick leave may constitute 
grounds for termination from employment or disciplinary action by the director. A medical 
examination to determine an employee’s fitness for duty may be requested by the employee’s 
supervisor or director. (See Section 2.08).  

U. Leaves of absence for any reason may not last longer than twelve (12) months. Any regular 
employee, who for a job-related injury or a combination of work-related injuries, sick related 
leaves of absence, modified duty, or Family and Medical Leave (FMLA) qualifying events, 
misses a total of twelve (12) months of work in a twenty-four (24) month period, will be 
separated from employment due to unavailability for work. The twelve (12) month period will 
be measured cumulatively during a twenty-four (24) month period, by the rolling-backward 
method, beginning with the first date of absence related to the illness or injury. Any employee 
so separated will be eligible for rehire as long as they have not withdrawn money from the 
established retirement plan and will be able to apply for any vacancies that may exist at any 
given time, depending upon qualifications and availability of job openings. If the employee 
has withdrawn money from the retirement system, the employee must wait twelve (12) months 
to reapply for a full-time position. 

 
SICK LEAVE DONATION 
 
A. An employee who has a personal or family medical emergency and who has exhausted all 

accrued paid vacation and sick leave may apply for a sick leave account.   

A Mmedical emergency is a medical condition of either the employee or the employee's immediate 
family member (i.e. spouse, child, parent) that is likely to require the employee to be absent from 
duty for a prolonged period and to result in a substantial loss of income because of the 
employee's lack of available paid leave. 

 
B. The employee must complete and file the Sick Leave Donation Request form with the 

Human Resources Director, with a copy to the employee's Department Director. Within ten 
(10) days after receipt of the application, the account shall be established. 
 

C. Completed sick leave donation forms will be reviewed and approved by the Human Resources 
Department and the City Manager.  A sick leave donation request form may be returned at 
any level where the Human Resources Director or City Manager believes it to be either 
incomplete or in need of more information or clarification. If returned, the City Manager 
and/or Human Resources Director must do so, in writing, and provide specific reasons for 
the return.  
 

D. Each level of review will take approximately two (2) workdays from the receipt, with the goal 
being final approval within five (5) days. 
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E. If approved, a “donated sick leave account” will be created and retained in the Human 
Resources Department. This file will be a record of the approval for donation, all time 
donated, and all time used from this account. Since it will contain personal mMedical 
information, it will be kept separate from ordinary personnelhuman resources files. 
 

F. Employees must have at least 80 hours of accrued, unused sick leave, to donate sick leave to 
an employee who has been approved to receive such donations. Employees must maintain at 
least 80 hours accrued, unused sick leave of their own. Employees may not receive more hours 
than necessary to facilitate his or her return to work.  

 
G. Once donated, the donor may not reclaim or revoke the sick leave donated under any 

circumstances. Specifically, any sick leave donated that is not used, either in full or in part, will 
be cancelled and cease to exist for both the donor and the donee. To donate sick leave, an 
employee must fully complete a Sick Leave Donation form for a specific donated sick leave 
account. Donors are advised that donated sick leave is not tax deductible. 
 

H. Provided an employee has been approved to receive donated sick leave, and provided sick is 
donated to that employee's sick leave donation account, the donated leave will be available for 
use by the donee for the sole purpose of dealing with the medical condition which qualified 
for the donation. Sick leave donation is limited to 12 weeks for all employees. 
 

I. All employees are cautioned to exercise care in utilizing sick leave donation. Employees are 
free to donate or not donate as they see fit. It is inappropriate to coerce donation of sick leave, 
to promise or exchange things of value for donation of sick leave, and to engage in job-related 
conduct that attempts to reward or punish on the basis of sick leave donation. 
 

J. All questions regarding this process should be directed to the Human Resources Department. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.02 Vacation Leave 

 

Vacation leave with pay is available to eligible employees to provide opportunities for rest, 
relaxation, and personal pursuits. Paid time off for vacation leave will not be counted as time 
worked for the purposes of determining overtime. 
 
Eligible employee(s) classification for Vacation Leave: 

• Full timeFull-time employees 
• Full timeFull-time sworn public safety employees (Police & Fire) 

 
A. Accrual 

The amount of paid vacation leave that full timefull-time employees receive each year increases 
with the length of their employment as shown in the following schedule: 

1. Full TimeFull-time Employees - Regular full-time employees, except those fire and 
police department employees discussed below, accrue annual vacation leave with pay 
from the date of employment at the following rates: 
 

Years of Service Vacation/Year Per Pay Period 
Years 1-4 10 8-hour days per year 3.07 hours 
Years 5-9 12 8-hour days per year 3.69 hours 
After 10 years of service. 15 8-hour days per year 4.615  hours 

 
2. Fire Department Personnel – Fire department personnel on a 24-hour shift schedule 

accrue vacation leave as follows: 
 

Years of Service Vacation/Year Per Pay Period 
1+ years of service 15 12-hour days per year 6.92 hours 

 
3. Police Department Personnel - Police department personnel working other than a forty 

(40) hour, Monday-through-Friday schedule accrue vacation leave as follows: 
 

Years of Service Vacation/Year Per Pay Period 
1+ years of service 15-8-hour days per year 4.615  hours 
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B. Accumulation and “Carry Over” 

The maximum amount of unused vacation that an employee shall be allowed to have at the 
beginning of any new fiscal year shall be no more than 240 hours (full-time employees/police 
shift personnel) and 360 hours for fire shift personnel. 

Carry over in excess of the maximum 240 hours may be allowed if: 

1. The employee is not able to take vacation because of the needs of the City; 
2. The employee submits a request to Human Resources in writing to be allowed 

vacation accrual above the maximum and documents the reason the employee was 
unable to take vacation in time to reduce his or her balance below the maximum; 
and 

3. The City Manager approves the request for vacation accrual in excess of the 
maximum. 
 

4. Scheduling and Using Accrued Leave 

Employees must submit a Leave Request Form to their supervisor to request vacation leave. 
Approval will be made based on a number of factors including business needs, staffing 
requirements, and seniority of employees. Employees are eligible to use vacation leave, once the 
employee has completed their introductory period of six (6) months. Under no circumstances 
will vacation leave be granted in advance of accrual. Paid holidays occurring while an employee 
is on approved vacation will not be charged to vacation leave. “On-Call” or “Call Back” non-
exempt employee’s vacation will be credited, up to eight (8) hours for call out time worked. 
 

5. Payment Upon Separation 

1. If an employee retires or resigns with a two (2) week notice and completes the two (2) 
weeks, the employee will be paid for accrued vacation time that has been earned through 
the last day of work. At the discretion of the department director and the city 
administrator, the two (2) week notice may be waived and accrued vacation time that 
has been earned may be paid in lieu of the two (2) week notice.  

2. If the employee quits without a two (2) week notice, or fails to work the full two (2) 
weeks after notice, no payment for accrued vacation leave shall be made. 

3. If an employee leaves the city for any reason during the first year of employment, no 
payment will be made for vacation leave. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.03 Holiday Leave       Amended 05.12.22 

 

The following days are designated as official paid holidays for full-time City employees: 
 

New Year’s Day    January 1 

  Birthday of Martin Luther King, Jr.   3rd Monday in January 

  Good Friday     Friday before Easter Sunday 

  Memorial Day     Last Monday in May 

  Emancipation Day    June 19th 

  Independence Day    July 4th 

  Labor Day     1st Monday in September* 

  September 11*     September 11th 

  Veterans Day     November 11th 

  Thanksgiving Day    Last Thursday in November 

  Friday after Thanksgiving Day   Last Friday in November 

  Christmas Day     December 25th 

   Floating Christmas Holiday     Day determined each year 
 
 

*In compliance with the Texas Local Government Code Section 142.0013, covered shift fire 
fighters shall receive a holiday designation as September 11 in lieu of Labor Day. 

 
A. Full-time employees will receive twelve (12) paid holidays per year, defined as ninety-six (96) 

hours per year. 

B. Civil Service shift personnel will receive their holiday hours at the beginning of the year. Police 
Department shift personnel shall receive (12) paid holidays per year, defined as 96 hours per 
year. Fire Department shift personnel shall receive (12) paid holidays per year, defined as 144 
hours per year. At the end of the year, all unused holiday hours will be paid out with no hours 
to be carried over, unless the Department Director and the Finance Director determine that a 
department is unable to financially pay, Iin which this case, the remaining hours will be banked 
to be used at a later date. 

C. An employee who is absent without leave, or without making advance arrangements on the 
working day immediately preceding or following a holiday, shall lose pay for the holiday as well 
as for the other day(s) off. 

Formatted: Superscript
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D. Non-Civil Service Employees scheduled to work providing essential services on City-recognized 
holidays will be paid the number of hours worked for the holiday at their regular rate of pay, in 
addition to the hours worked.  If a Department Director and the Finance Director determine 
that a department is unable to financially pay its employees for the holiday hours worked, such 
employees’ holiday hours will be banked for use at a later date.   

E. Employees that have banked holiday hours prior to the effective date of this Policy, will be 
allowed to use such hours and/or will be paid up to a maximum of 192 hours when leaving their 
employment with the City in good standing.  Fire Shift Personnel will be paid up to a maximum 
of 288 hours when leaving their employment with the City in good standing.  

F. Department Directors may require necessary employees to work on a holiday in order to provide 
critical functions and services of their department. If an employee is scheduled to work on a 
holiday by his or her supervisor and fails to report for duty, without authorization of the 
supervisor, that employee will not be paid for the holiday or accrue holiday leave and may be 
subject to disciplinary action.  

G. If one of the above designated holidays falls on a Sunday, the following Monday will be observed 
as the holiday; or Wwhen the holiday falls on a Saturday, the preceding Friday will be observed 
as the holiday. 

H. If one of the above designated holidays that falls within an employee's vacation or sick leave 
shall not be deducted from the accrued vacation or sick leave. 

I. Employees cannot use accrued leave on a City paid holiday. If an employee is off on a holiday, 
the time must be recorded in the City’s timekeeping system as a holiday.  

J. Seasonal, temporary, and other part-time employees will be paid their regular rates of pay on a 
holiday only if required to work.  

K. Should the City Council or City Manager declare special holidays, they will be observed in 
accordance with the provisions of this section.  

L. If an employee goes on unpaid status, which includes unpaid workers’ compensation leave of 
absence (whether leave is available or not), unpaid military leave or military differential pay, a 
furlough leave of absence, orand catastrophic leave, holiday time will not accrue until the 
employee returns to work. 
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 5.04 Family and Medical Leave Act (FMLA) 

 
A. Eligibility 

1. Employees who have completed one (1) year of service and have worked at least 1,250 
hours in the preceding twelve (12) months prior to the start of FMLA leave are eligible 
for FMLA. All periods of absence from work due to military service is counted in 
determining an employee’s eligibility for FMLA leave.  

2.1. Employees who have completed one (1) year of service and have worked at least 1,250 
hours in the preceding twelve (12) months prior to the start of FMLA leave are eligible 
for FMLA. All periods of absence from work due to military service is counted in 
determining an employee’s eligibility for FMLA leave.  

3.2. Family Leave has been expanded to provide Family and Medical Leave due to a call to 
active military duty. This benefit provides 12 workweeks of unpaid FMLA leave due to 
a spouse, son, daughter or parent being on active military duty or having been notified 
of an impending call or order to active military duty in the Armed Forces. Leave may be 
used for any “qualifying exigency” arising out of the service member’s current tour of 
active military duty or because the service member is notified of an impending call to 
military duty in support of a contingency operation.  

4.3. Employees who are off work in excess of five (5) consecutive days or more than two (2) 
fire shifts are eligible to be placed on family and medical leave if theyn meet the below 
criteria. An eligible employee is entitled to twelve (12) weeks of unpaid FMLA leave for:  

a. The birth of a child and to care for the newborn child within one (1) year of 
birth 

b. The placement with the employee of a child for adoption or foster care and 
to care for the newly placed child within one (1) year of placement; 

c. To care for the employee’s spouse, child, foster care, adult child, or parent 
who has a serious health condition; 

d. A serious health condition that makes the employee unable to perform the 
essential functions of his or her job;  

e. Any qualifying exigency arising out of the fact that the employee’s spouse, 
son, daughter, or parent is a covered military member on “covered active 
duty”. 

Exception: Twenty-six (26) workweekssheets of leave during a single 12-month period is 
available to eligible employees to care for a covered service member with a serious injury or 
illness, incurred in the line of active duty, if the eligible employee is the service member’s spouse, 
son, daughter, parent, or next of kin (See below Military Caregiver Leave). 
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B. Qualifying Exigency Leave 
Eligible employees who are members of the Regular Armed Forces, National Guard, or Reserves 
are entitled to up to 12 weeks of leave because of “any qualifying exigency” arising out of the 
fact the spouse, son, daughter, foster child, or parent of the employee is on covered active duty 
(require deployment to a foreign country), or has been notified of an impending call to active-
duty status, in support of a contingency operation. A qualifying exigency is defined as: 

• Short-notice deployment 
• Military events and related activities 
• Childcare and school activities 
• Financial and legal arrangements 
• Counseling 
• Rest and recuperation* 
• Post-deployment activities 
• Parental care leave 
• Additional activities not encompassed in the other categories, but agreed to by the 

employer and employee 
 

*The amount of time an eligible employee may take for Rest and Recuperation qualifying 
exigency leave is a maximum of 15 calendar days. 
 
Required information for Certification of a Qualifying Exigency 

The City requires that the employee provide a copy of the covered military member’s active 
duty orders and the Department of Labor (DOL) Certification of Qualifying Exigency for 
Military Family Leave Form to support request for qualifying exigency leave.  

 
If requesting leave for Rest and Recuperation, a copy of the military member’s Rest and 
Recuperation leave orders, or other documentation issued by the military setting for the dates 
of the military member’s leave is required. 
 
Military Caregiver Leave 

An eligible employee who is the spouse, son, daughter, foster child, parent, or next of kin of 
a covered service member of the Armed Forces, including National Guard and Reserve 
members, with a serious injury or illness incurred in the line of duty on active duty for which 
the service member is undergoing medical treatment, recuperation, or therapy, is otherwise in 
outpatient status, or is otherwise on the temporary disability retired list, is entitled to up to 26 
workweeks of leave in a single 12-month period to care for the service member. This military 
caregiver leave is available during “a single 12-month period” during which an eligible 
employee is entitled to a combined total of 26 weeks of all types of FMLA leave. 

The definition of covered service member includes covered veterans who are undergoing 
medical treatment, recuperation, or therapy for a serious injury or illness. A covered veteran 
is an individual who was discharged or released under conditions other than dishonorable at 
any time during the five-year period prior to the first date the eligible employee takes FMLA 
leave to care for the covered veteran. 
 
Serious injury or illness for a Current Service member 

A serious injury or illness means an injury or illness incurred by a covered service member in 
the line of duty on active duty that may render the service member medically unfit to perform 
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the duties of his or her office, grade, rank, or rating. This includes illnesses that existed before 
the beginning of the member’s active duty and were aggravated by service in the line of duty 
on active duty in the Armed Forces.  

Serious Injury or Illness for a Covered Veteran 

A serious injury or illness for a covered veteran means an injury or illness that was incurred or 
aggravated by the member in the line of duty on active duty in the Armed Forces and 
manifested itself before or after the member became a veteran, and is:  

• A continuation of a serious injury or illness that was incurred or aggravated when the 
covered veteran was a member of the Armed Forces and rendered the service member 
unable to perform the duties of the service member’s office, grade, rank, or rating; OR 

• A physical or mental condition for which the covered veteran has received a VA 
Service-Related Disability Rating (VASRD) of 50 percent or greater and such VASRD 
rating is based, in whole or in part, on the condition precipitating the need for caregiver 
leave; OR 

• A physical or mental condition that substantially impairs the veteran’s ability to secure 
or follow a substantially gainful occupation by reason of a disability or disabilities 
related to military service or would do so absent treatment; OR 

• An injury, including a physiological injury, on the basis of which the covered veteran 
has been enrolled in the Department of Veterans Affairs Program of Comprehensive 
Assistance for Family Caregivers. 
 

C. Procedures 
1. In determining the amount of family medical leave available to an employee, the twelve 

(12) month period will be calculated as a “rolling” 12-month period measured backward 
from the date of any FMLA leave usage. Each time an employee takes FMLA leave, the 
remaining leave entitlement would be any balance of the 12 weeks (or 26 weeks provided 
in certain circumstances) which has not been used during the immediately preceding 12 
months. 

2. When spouses are both employed by the City, and the leave is taken due to a 
birth/adoption, the aggregate number of weeks is limited to twelve (12). For other 
qualifying family and medical leave events, each employee is entitled to leave as long as 
the total amount of leave taken during any twelve (12) month period does not exceed 
twelve (12) weeks or twenty-six (26) weeks, if applicable, for one employee. 

3. Employees will first use sick leave, then vacation leave, then holiday bank leave (if 
applicable). When all leave is depleted, the employee goes into unpaid leave status. 
Benefit accruals, such as vacation leave, sick leave and holiday benefits will be suspended 
during unpaid leave and will resume upon return to active employment. 

4. In cases where the employee is eligible for workers’ compensation, family medical leave 
shall run concurrently. However, in this event, employees will not be required to use 
accrued leave. 

5. The City complies with the confidentiality requirements of the Genetic Information 
Non-Discrimination Act (GINA). 
 

D. Intermittent Leaves/Reduced Leave Schedules 
1. Requests for intermittent or reduced leave schedules involving the birth or placement 

of a child for adoption or foster care will be granted only in extenuating circumstances. 
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2. Intermittent or reduced leave schedules involving the need to care for a sick family 
member or for an employee’s own serious health condition will be granted only when 
medically necessary. 

3. Employees who request this type of foreseeable leave based upon planned medical 
treatment may be required to transfer temporarily to an available alternative position for 
which the employee is qualified. 

 

E. Notice Requirements 
1. When the need for leave is foreseeable based on the birth, adoption, or placement of a 

child, or on planned medical treatment, the employee requesting leave should give 
written notice to the Human Resources dDepartment not less than thirty (30) days 
before the date the leave is to begin. When the leave must begin in less than thirty (30) 
days, the employee should give notice for leave as soon as possible. In cases of a medical 
emergency or an unforeseen event, notice must be provided to Human Resources no 
later than two (2) working days after the event. 

2. In cases when the employee requests leave for planned medical treatment, the employee 
should make a reasonable effort to schedule the treatment so as not to unduly disrupt 
the operations of the City. The City reserves the right to request a second opinion or 
Certification of Medical Necessity as to the timing of the medical treatment with regards 
to work schedules.  

3. Each department supervisor is responsible for notifying the Human Resource 
dDepartment as soon as he/she is aware of circumstances that may cause an employee 
to be entitled to FMLA, even if the employee is utilizing paid vacation, sick or personal 
leave, or is out due to a work relatedwork-related injury. An employee using sick leave 
should be reported to the Human Resources dDepartment if it is anticipated that the 
duration of the illness will be more than five (5) consecutive full calendar days, or two 
(2) or more shifts for the Fire Department employees. Supervisors must inform Human 
Resources when the employee returns to work. 

4. Failure to provide notice as required under this Policy may result in corrective action, 
up to and including termination. Nothing in this FMLA policy modifies or alters the 
City’s policy regarding attendance. See Section 8.09 Attendance& Punctuality for additional 
information. 
 

F. Certification 
1. The City requires that requests for leave because of serious illness be supported by 

complete and sufficient certification from the appropriate health care provider. 
Sufficient certification must be submitted within fifteen (15) days of requesting the leave. 
Medical Certification forms may be obtained from the Human Resources Department. 

2. Human Resources will notify the employee if the certification is not complete and the 
employee will be provided seven (7) calendar days (unless circumstances warrant more 
time) to remedy any deficiency in the certification.  

3. The City does not seek and should not be provided genetic information. If an employee 
or applicant’s genetic information is inadvertently received by the City,; the City will not 
use genetic information for any employment decision or action.  
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4. Certification to support leave requests are valid only for the time specified by the 
physician. If additional time off is necessary at the end of the specified time, the 
employee is responsible for providing an updated certification form, completed by the 
health care provider, to Human Resources. In cases of ongoing intermittent leave, 
medical certification is valid for one (1) year. Medical certification must be resubmitted 
each year to support the need for continued intermittent leave. 

 

G. Reinstatement 
1. At least two (2) working days in advance, the employee is to confirm the intended return 

to work date with his/her supervisor and must notify Human Resources.  

2. Upon returning to work after leave for his or her own illness, the employee is required 
to provide fitness for duty certification to Human Resources.  

3. If the validity of a certification or reinstatement is questioned, the City may require that 
a second opinion be obtained. If the first and second opinions differ, the City may 
require a third opinion be obtained. The employee and the City must agree upon a health 
care provider for the third opinion and this opinion shall be binding on both parties. 
The City shall bear the expense of second and third opinions. 
 

H. Benefits 
1. Employee health related benefit premiums will be paid for the duration of the FMLA at 

the same rate as is paid for active employees. The employee’s dependent portion of the 
premium shall continue to be paid by the employee. For those employees who are taking 
leave without pay, the employee’s dependent’s portion of the premium payment(s) must 
be received in Finance by the 1st of each month or health coverage will be terminated. 

2. Holidays will be paid in accordance with the Holiday policy. City holidays will be counted 
as part of the twelve (12) or twenty-six (26) weeks of family and medical leave, if the 
employee is on paid leave. 
 

I. Recordkeeping 
Family medical leave time will be tracked in 15-minute increments for payroll and compliance 
purposes. To determine entitlement for employees who work variable hours, the minimum 
hours required for eligibility is calculated on a pro rata or proportional basis by averaging the 
weekly hours worked during the twelve (12) weeks prior to the start of family and medical leave. 
 

J. Exempt Employees 
Paid leave accounts may be charged for less than one (1) full work day and the salary of an 
exempt employee may be docked for absences of less than one (1) full work day (if leave 
accruals have been exhausted). Salaried executive, administrative, professional and other 
employees of the City who meet the Fair Labor Standards Act (FLSA) criteria for exemption 
from overtime do not lose their FLSA-exempt status if pay is docked because of unpaid FMLA 
leave. 
 

K. Outside Employment 
Outside employment must be suspended if the employee is on restricted duty, workers’ 
compensation leave, sick leave, military leave, leave without pay, or FMLA (See Section 2.10 
Outside Employment for additional information). 
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L. Responsibility of Human Resources 
The Human Resources dDepartment is responsible for central administration of all requests for 
family and medical leave. HR reserves the right to designate an employee’s absence as family 
and medical leave if it is determined that a qualifying event has occurred. HR may retroactively 
designate the beginning date of FMLA to the beginning date of the employee’s absence for the 
qualifying event. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.05 Personal Leave without Pay 

 

The City of Marshall may allow a leave of absence without pay to eligible full-time employees who 
wish to take time off from work duties to fulfill personal obligations, subject to department workloads. 
 
Eligible employee classifications: 

• Full timeFull-time employees 
 

A. Eligibility 
Eligible employees may request personal leave only after having completed one (1) year of 
service. Personal leave may be granted by the Department Director for up to a limit of twenty‐
two (22) working days, or 10 shifts for shift fire employees, in a calendar year. 

 
B. Requesting Leave 

Employees requesting Personal Leave without Pay must submit a Leave Request Form to their 
Department Director thirty (30) days in advance of the requested starting date. This requirement 
may be waived when circumstances do not permit such advance notice. 

 
C. Approval Process 

Requests for personal leave will be evaluated based on a number of factors, including anticipated 
workload requirements and staffing considerations during the proposed period of absence. A 
request for personal leave which exceeds twenty‐two (22) working days in one (1) calendar year 
requires the approval of the Department Director and City Manager. 

 
D. Benefits While On Leave 

Employees must make arrangements with the Human Resources dDepartment to pay their share 
of insurance premiums if they wish to continue insurance benefits. Employees who have 
approved personal leave for more than twenty‐two (22) working days will be placed on COBRA. 
See Section 4.04 COBRA for additional information. Benefit accruals, such as vacation, sick leave, 
and holiday benefits, will be suspended during the leave and will resume upon return to active 
employment. 

 
E. Return from Leave 

When personal leave ends, every reasonable effort will be made to return the employee to the 
same position, if available, or to a similar position for which the employee is qualified. In the 
event that circumstances do not permit the employee’s return on the date established, a written 
request for extension must be submitted two (2) weeks prior to such date. If an employee fails 
to report to work promptly at the expiration of the approved leave period, the employee will be 
terminated. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.06 Military Leave 

 
The City of Marshall complies with Section 431.005 of the Texas Government Code, where an full-
time employee who is a member of a reserve unit of the armed forces of the United States, engaged 
in authorized military training or duties authorized by proper authority, will receive pay for up to 
fifteen (15) working days in a federal fiscal year (October 1 – September 30). Military time will not 
count as time worked for the purposes of determining overtime. 
 
Eligible employee classification for Military Leave: 

• Full TimeFull-time Employees 
 
A. Requesting Leave 

Employees must provide a copy of orders and/or the annual drill schedule as soon as available. 
Employees must submit a Leave Request Form to their Department Director and the Human 
Resources dDepartment as soon as possible and it should be accompanied by a copy of the 
order, directive, notice or other document requiring absence from scheduled work. Travel time 
included in the orders may be counted as military leave. Military leave will be granted without 
loss of seniority. 
 

B. Using Military Leave 
If the training exceeds fifteen (15) regularly scheduled working days (120 hours) in a fiscal year 
(October 1 through September 30) the employee may elect to use accrued vacation, comp time, 
or holiday leave before being placed on leave without pay.  
 

C. Active Duty Order 
An employee who is a member of a reserve component of the armed forces and is ordered to 
full timefull-time extended, active duty shall receive extended military leave of absence. If the 
employee’s military pay is less than their City wage, they will receive the difference between the 
total of employee military pay (excluding meal payment) and their regular City wage for up to 
one (1) year. 

 
D. Benefits While On Leave 

Employees on extended military leave will not accrue sick leave, vacation leave, holiday leave, 
or benefits, nor shall they be eligible for performance‐based merit increases. 
 
1. COBRA 

The City’s medical and dental insurance carriers exclude active military from insurance 
coverage, therefore employee group insurance ceases for the military member. Dependents 
may remain covered with the City’s group insurance plans under the Consolidated Omnibus 
Budget Reconciliation Act (COBRA), for a period up to eighteen (18) mMonths. For up to 
one (1) year, the City will continue to pay the amount of monthly premium as had been paid, 
if applicable, up to the date of extended leave. After one (1) year, the employee will be 
responsible for paying the full COBRA premium. It will be the employee’s responsibility to 
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ensure that the employee portion of the premiums due are paid to the City and/or the 
insurance carrier(s) on a monthly basis. Alternatively, the employee may discontinue health 
benefits coverage during his or her absence. An employee who discontinues existing medical 
or dental insurance coverage while on military status may reinstate this coverage upon return 
to full timefull-time City employment. Reinstatement of this coverage must be made within 
31 days of return to full timefull-time employment by completing the appropriate enrollment 
forms available from the Human Resources Department. See Section 4.04 COBRA for more 
iInformation. 
 

2. TMRS 
According to the Texas Municipal Retirement System (TMRS) guidelines, an employee 
entering active service becomes an inactive participant. Upon return to full timefull-time 
employment with the City, the employee may apply to TMRS for credit for military time 
served. The TMRS Supplemental Death Benefit does not cover employees on active duty. 
See Section 4.06 TMRS for additional information. 
 

E. Return from Leave 
At the end of military duty, the employee shall report to work on the next scheduled work day, 
unless a written request for an extension along with the number of days needed and extension 
is approved by the Department Director and the City Manager. Any missed increases will be 
granted upon return. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.07 Funeral/Bereavement Leave 

 

A regular full-time employee, who experiences the death of an immediate family member, may be 
given funeral/bereavement leave of up to three (3) working days with pay per occurrence to be taken 
at the time of death. This time is to be computed as eight (8) hour days or a maximum total of 24 
hours (36 hours for 24-hour Shift Firefighters). Any unused leave will not be banked for use later. 
Documentation will be at the discretion of the manager/director.  
 
A. Immediate family, for purposes of this Policy, includes all persons in the second degree by blood 

or first degree by marriage (See Section 2.04). If more than three (3) days are needed for members 
of the immediate family only, an employee may use accumulated sick leave for this purpose.  
 

B. Directors/managers may grant the employee vacation leave, compensatory time, flex time, and 
accumulated holiday time to attend a funeral of someone other than an immediate family 
member.  

 
C. An employee within the six-month probationary period may use funeral/bereavement leave but 

is not eligible to supplement leave with accrued leave. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.08 Jury and Witness Duty Leave 

 

The City of Marshall encourages full-time employees to fulfill their civic responsibilities by serving on 
a jury and fulfilling witness duty, when required. Paid time off for Jury or Witness Duty Leave will not 
be counted as time worked for the purposes of determining overtime, nor shall shift differential apply. 
Time spent in court by employees who are required to attend court in the course and scope of their 
job shall be counted as time worked for the purposes of determining overtime.  
 
Eligible employee classification for Jury and Witness Duty Leave: 

• Full Time Employees 
 

A. Jury Duty 
Full timeFull-time employees qualify for paid jury duty leave. Employees must show the jury 
duty summons to their supervisor as soon as possible so that the supervisor may make 
arrangements to accommodate their absence. Jury duty pay is a benefit that will be calculated on 
the employee’s base rate of pay for the number of hours the employee otherwise would have 
worked on the day(s) of absence, with a maximum payment of eight (8) hours a day, or twelve 
(12) hours a day for shift workers. Employees are expected to return to work whenever the court 
schedule permits or if released from court with two (2) or more work hours still remaining left 
in the day. 
 

B. Witness Duty 
1. Job Related 

Part- time or full timefull-time employees serving as a witness for a job‐related event will 
receive paid time off for the period of witness duty. The subpoena must be shown to the 
employee’s supervisor immediately upon receipt so that operating and schedule 
adjustments can be made to accommodate the absence. Absence due to job‐related witness 
duty is counted as time worked. A copy of the subpoena will be placed in the employee 
file; except for police department work case load related subpoenas. 

2. Personal 
Full timeFull-time employees who make a court appearance for personal reasons will be 
expected to schedule the time off in advance and take vacation, holiday, or compensatory 
leave, or leave without pay. Part- time employees who make a court appearance for 
personal reasons will be expected to schedule the time off in advance if on the scheduled 
work day. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.09 Voting Time Off 

 

The City of Marshall encourages employees to fulfill their civic responsibilities by voting in elections.  
 
Generally, employees are able to find time to vote either before or after regular work hours. 
Department Directors and direct supervisors should encourage employees to use early voting in lieu 
of requesting special leave. If employees are unable to vote in an election during their non‐working 
hours, the City will grant up to two (2) hours of paid time off to vote.  
 
Employees should request time off to vote from their supervisor at least two (2) working days prior 
to the Election Day. Advance notice is required so that the necessary time off can be scheduled at the 
beginning or end of the work shift, or when the absence provides the least disruption. Voting time off 
will not be counted as time worked for the purpose of determining overtime. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 5.10 Administrative Leave 

 

An employee who is suspected of a violation of state, federal, or local law; City ordinance,; a City or 
departmental rule or regulation,; or this Policy may be subject to corrective action up to and including 
termination, or may be placed on administrative leave with or without pay pending the outcome of 
any related administrative review, investigation and/or the imposition of management action.  
 
Employees placed on paid administrative leave must comply with the following guidelines: 

• Be available by phone during regular business hours of the department(Monday – Friday 8 am 
– 5pm). 

• Refrain from any conversation or contact with city employees regarding the administrative 
leave and its guidelines. 

• Unless on business with the City, the employee may be asked to refrain from being on city 
premises or entering city facilities contingent upon the circumstances. 

 
Failure to comply with the aforementioned guidelines may result in immediate corrective action, up 
to and including termination. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 6.01 Pay Periods 

 

A. As a condition of employment at the City of Marshall, appointed employees and trainees are 
required to participate in payroll direct deposit. This means that your pay will be deposited 
directly into your account at a participating banking institution each payday. 
 

B. Pay periods are bi‐weekly, every other Friday. In the event the regularly scheduled payday falls 
on a holiday, employees will be paid the day before.  

 
C. The City’s workweek begins at 12:00 a.m. on Saturday and ends at 11:59 p.m. the following 

Friday. 
 

D. For most employees, the pay period is made up of two, 40‐hour work weeks or work cycles. 
Some Police and Fire Department personnel may have alternate work cycles that make up the 
pay period. The alternate work cycles must be in accordance with law and approved by the 
Department Director and Human Resources. 

 
E. All non-exempt, non-public safety employees must use the City provided time keeping system 

to record their hours worked and accrual usage. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 6.02 Overtime/Compensatory Time/Flex Time 

 

A. OVERTIME 
Overtime compensations paid to all non-exempt employees in accordance with federal and state 
wage and hour requirements. Exempt employees are not paid overtime compensation. 

 
1. Eligibility for Overtime 

a. The City’s work week begins at 12:00 a.m. on Saturday and ends at 11:59 p.m. the 
following Friday. 

b. Generally, except for Fire and Police Department shift employees, overtime pay for 
non-exempt employees is at the rate of 1-1/2 times the employee’s regular hourly 
rate of pay for hours actually worked in excess of 40 hours in the City’s work week. 

c. For information on emergency call-backs on holidays, see Section 6.04 On-
Call/Emergency Call Back Pay. 

d. Police officers and shift firefighter personnel have a different workweek schedule 
than the regular forty (40) hour work cycle. Fire and Police personnel are paid 
overtime based on the work cycle adopted by their Department under Section 207(k) 
of the Fair Labor Standards Act and Section 142.0015 of the Local Government 
Code. 

e. An employee’s regular rate of pay includes all pay incentives, such as certification 
pay, longevity, and shift differential pay. 

 
2. Scheduling and Working Overtime 

Overtime assignments will be distributed as equitably and practical to all non-exempt 
employees qualified to perform the required work. Refusal to accept an overtime 
assignment when reasonable notice has been given or an emergency exists, may be cause 
for discipline, up to and including termination.  

 
All non-exempt employees must receive their supervisor’s or Department Director’s prior 
authorization before performing any unplanned overtime work. This means employees 
may not begin work prior to their scheduled work day, and may not continue working 
beyond the end of their scheduled workday, without prior authorization from the 
appropriate supervisor. Similarly, non-exempt employees may not work through their 
lunch break without prior authorization from the appropriate supervisor. The supervisor 
must approve any overtime before time worked is submitted for processing and payment. 
Non-exempt employees who work overtime without receiving proper authorization will 
be subject to corrective action, up to and including possible termination of employment. 
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3. Time Worked 
Approved paid absences, including but not limited to sick leave, vacation leave, holiday 
bank leave, FMLA, military leave, jury and witness duty, funeral/bereavement leave, and 
voting time off are not counted as time worked for the purposes of computing overtime.  
 

4. Exempt Employees 
Exempt employees are those who are not covered by the overtime requirements of the 
FLSA. Exempt employees are paid a base rate of pay, regardless of the number of hours 
worked. Accordingly, exempt employees are not entitled to overtime compensation for 
work performed beyond 40 hours in a workweek. Exempt employees are expected to put 
in the hours necessary to complete their assignments with an acceptable level of quality in 
a timely manner. 

 
5. Exempt Employees – Exception to Overtime Pay 

In the event of an emergency or disaster declared by the Mayor of the City of Marshall, 
salaried employees shall receive overtime salary in the amount of one and one-half times 
their hourly salary for each overtime hour worked.  

 
In accordance with federal law, the City shall not make improper deductions from exempt 
employee’s pay. Any exempt employee, who believes an improper pay deduction has been 
made, must immediately notify the Director of Human Resources. The City will promptly 
reimburse an exempt employee for any improper deduction(s) and will make a good faith 
commitment to comply in the future.  

 
In the event city employees, whether exempt or non-exempt, are activated as part of a 
state or federal request for assistance they will be paid over time at a rate and in a manner 
consistent with the most current state policy governing reimbursement for the position or 
capacity in which they have been activated. Time will begin when the leaving the station 
and will end when returning to the station. (So long as, we are reimbursed by the State or Federal 
Government). 

 
B. COMPENSATORY TIME 

1. An employee who has accrued compensatory time may request the use of compensatory 
time off at any time while considering the needs of the department. The department will 
allow for the use of compensatory time within a reasonable period after the request is made 
unless the employee’s absence from work would unduly disrupt departmental operations. If 
use of requested compensatory time would be disruptive, the division may elect to pay the 
employee in lieu of approving the requested time off. It is the employee’s responsibility to 
report any discrepancies with regard to their compensatory time usage and accrual.  

2. Directors may establish additional procedures that may require employees to use 
compensatory time at regular or special times designated by the department or may elect to 
pay a non-exempt employee for any and all of the employee’s accrued compensatory time. 
Exception: certified police and fire personnel per Texas Local Government Code 
142.0016(c).  

3. When a non-exempt employee separates from the City, the employee will be fully 
compensated for all unused compensatory time. The rate of compensation paid for each 
compensatory hour will be the employee’s regular rate of pay at the time of separation.  
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4. Non-exempt personnel may accrue a maximum of eighty (80) hours of compensatory time. 
Exempt employees may not accrue compensatory time. This eighty (80) hour limitation 
represents 53.3 hours of actual overtime hours worked.  

5. A non-exempt employee who has accrued the maximum number of compensatory hours 
must thereafter be paid in money for any overtime hours worked until such time that the 
employee’s compensatory time has been reduced below the maximum permitted.  

6. When an employee moves from non-exempt to exempt or changes departments, 
compensatory time will be paid out to the employee, before the change occurs, at the current 
rate of pay.  

7. Each department must maintain compensatory overtime records for each non-exempt 
employee that is subject to earning and using compensatory. The records should reflect the 
number of hours of compensatory time earned by each non-exempt employee and used by 
each employee in each pay period. This time must also be reported to Human Resources. 
Human Resources keeps the City’s official record of compensatory time usage and accrual. 
 

C. FLEX TIME 
In situations where overtime payment is not feasible due to budgetary constraints, the 
Department Director or supervisor must consider flexing the employee’s work schedule in an 
effort to minimize the need for overtime compensation. Flexing must be completed within the 
same workweek (for general employees) or work cycle (for Police and Fire under the 207(k) 
exemption of FLSA) that the overtime was worked and must be accurately reflected on the 
affected employee's time record. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 6.03 Longevity Pay 

 

A. Eligibility 
All full-time employees are eligible to begin receiving longevity pay when they have completed 
one (1) full year of employment from their date of hire. 
 

B. Accrual 
Accrual is at the rate of $4.00 per month for each full year of service up to a maximum of 25 
years or $1,200.00. 
 

C. Payment 
Longevity payments will be issued once annually in the form of a check (direct deposited) 
separate from the employees’ regular payroll check usually during the second pay period in 
November.  In order to receive longevitylongevity, pay, the employee must be employed on the 
date of issuance of the longevity check.   
 

D. Upon Change of Employment Status or Separation 
If employee changes from full‐time to part‐time status, longevity pay will cease. If employee is 
rehired by the City, longevity will start from the current new hire start date. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 6.04 On Call/Emergency Call Back Pay 

 

The below applies to both On Call and Emergency Call Back 
A. An employee who is called back to work outside his or her normal work schedule shall be paid 

for the time worked or a minimum of two (2) hours, whichever is greater. 

B. Department directors shall establish reasonable, maximum response times (between 15 and 60 
minutes) for their departments. 

C. An employee who is called back to work will be paid for travel time to and from work.  

D. An employee who is called back a second time within two (2) hours of the last call back will be 
considered still “on the clock,” and will be entitled to additional time if the second call back 
keeps the employee working beyond the initial two (2) hours. 

Emergency Call Backs 
An emergency call back is defined as an unscheduled request made by an appropriate management 
official for an employee to return or report to work due to unforeseen or emergency circumstances 
after leaving the building or work location at the end of their regular shift and before the beginning 
of the next regularly scheduled shift. 

Emergency call backs will be considered overtime. Justification must be provided to the department 
director to validate that the call back is an emergency. 

On-call Call Back 
An on-call employee is the employee designated to be contacted if a situation arises after normal work 
hours. Compensation for on-call employees will be paid a prearranged sum per day while on call. Time 
worked while on call will be calculated at the employee’s regular rate of pay.  

Overtime compensation is applicable only when total hours worked exceeds the regular full timefull-
time work cycle, including Holiday. For example, if an on-call employee is called back to work on a 
holiday week, even though an employee has not exceeded 40 hours at work, the time will be considered 
time and a half for the overtime hours worked. (See Section 6.02 Overtime for additional information). 

Employees who are on-call must adhere to all city policies, including Section 8.06 Substance Abuse and 
Testing. Any variance from such policies may result in corrective action, up to and including 
termination. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 6.05 Compensation 

 

The Policy serves as the values for establishing salary and benefits administration and maintenance 
guidelines. 

The compensation philosophy provides a common understanding and consenus regarding the 
underlying tenets of a compensation system.  A compensation philosophy that underlies the 
compensation system consists of two components, the guiding principles and the key objectives.  
Together, the components form the basis of a long-term compensation philoshy and serve as the 
values for establishing the salary and benefits administration and maintenance guidelines. 

Guiding Principles 

1. The City of Marshall recognizes the value of our employees, which includes both new 
and current dedicated employees. The City of Marshall will pay on a competitive basis 
and target the market mean (average) of appropriate benchmark surveys that include 
both public and private sector organizations for all positions. 

2. The City of Marshall is committed to the fair and equitable administration of the 
compensation system.  The compensation system.  The compensation system for the 
City of Marshall will be easy to understand and effectively communicated to all 
employees. 

3. The Human Resource Department of the City of Marshall will continually monitor and 
evaluate the compensation system to ensure management is fully aware and sensitive to 
relevant market fluctuations(s) and/or movement(s). 

All employees hired with the City of Marshall will be hired at the minimum range unless 
justification is provided to warrant hiring at a higher rate of pay. With justification, it must be 
approved by the City Manager prior to any job offer. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.01 Safety 

 

A. Report of Accident 
The City will take all practical steps to eliminate or reduce an employee’s exposure to accidental 
injury or to conditions that would be injurious to his or her health. In the case of accidents 
resulting in injury, employees must immediately complete a Report of Employee 
Injury/Accident/Incident Form and submit the form to their immediate supervisor. The 
supervisor must then submit the form to Human Resources. 
 

B. Safety Training 
Employees and supervisors receive periodic workplace safety training through city-initiated 
risk/safety procedures. The training covers potential safety and health hazards and safe work 
practices and procedures to eliminate or minimize hazards. A safety advisory group has been 
established to assist in these activities and to facilitate effective communication between 
employees and management about workplace safety and health issues. 
 

C. Reporting Unsafe Acts 
Employees shall cooperate with the City by observing reasonable safety regulations and working 
in a safe manner. Each employee is expected to obey safety rules and to exercise caution in all 
work activities. Employees must immediately report any unsafe condition to the appropriate 
supervisor. Employees who violate safety standards, cause hazardous or dangerous situations, 
fail to report, or, where appropriate, correct such situations, may be subject to corrective action, 
up to and including termination of employment. 
 

D. Safety Suggestions 
Some of the best safety improvement ideas come from employees. Those with ideas, concerns, 
or suggestions for improved safety in the workplace are encouraged to raise them with their 
supervisor, another supervisor or manager, or bring them to the attention of Human Resources. 
Reports and concerns about workplace safety issues may be made anonymously, if the employee 
wishes. All reports can be made without fear of reprisal. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.02 Internet 

 

The City of Marshall relies on its computer resources to conduct business efficiently through access 
to information and communication via Internet and electronic mail (email). 
 
A. No Expectation of Privacy 

1. THERE IS NO EXPECTATION OF PRIVACY IN THE USE OF THE CITY’S 
COMPUTER SYSTEM OR ANYTHING CREATED, STORED, SENT, OR 
RECEIVED BY THE USER. 

2. All Internet and e‐mail communications sent through, received, or stored in the city‐ 
owned system are the property of the City. Additionally, the City has the unilateral right 
to access all stored electronic communications. Access to the Internet with the assistance 
of city owned equipment is a city privilege. All Internet and e‐mail activity must be in 
compliance with this Policy and other applicable policies, procedures, and rules. 

3. In order to protect its interests, the City retains the right to monitor all of its electronic 
communications systems at its discretion and as allowed by law. By using these systems, 
employees consent to monitoring by the City. Any information transmitted, received, or stored on 
the City’s equipment is public property and subject to disclosure and public access as provided by law. 

4. The City’s right to access e‐mail messages, including sites reviewed on Internet, may occur 
under the following circumstances: 

i. Upon an employee’s departure or absence from the City, the user’s mail may 
be accessed to save or review those messages that pertain to city business and 
as necessary to locate information;  

ii. If required by law; 

iii. When information is present which indicates improper use of the Internet or 
e‐mail;  

iv. When necessary to investigate a possible violation of a city policy or a breach 
of the security of the electronic mail system;  

v. Monitoring may be done Ffor mechanical and service quality control as well 
as for compliance with this Policy;  

vi. For all stored communications. 

5. The contents of electronic mail/Internet access files or data may be disclosed without the 
permission of the user. Any individual using the City’s e‐mail system has no expectation 
of privacy in any e‐mail message that the individual may generate or receive, including 
personal messages (if any). At any time an employee’s department director or manager, 
Director of Information Technology, or any other appropriate person selected by the City 
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Manager or their designee, in consultation with Human Resources, may review an 
individual’s messages or sites.  

6. The City reserves the right to monitor all traffic on the network, including sites accessed, 
content examined and time spent. Individuals must not use computers or networks in such 
a way that would disrupt or impair the use by others or be contrary to any city policy. No 
employee shall use the Internet or e‐mail to present his or her views, ideas, questions, or 
actions as representing the City unless doing so in an official capacity and authorized by 
the City Manager or his/her designee. 

 

B. Inappropriate Use 

1. Users may not use the City’s computer resources for personal use which interferes with 
job performance. 

2. Users are prohibited from the creation, transmission, review, or storage of inappropriate 
email or internet content, including, but not limited to: 

i. Material that is of a sexual or offensive nature. 

ii. Material that promotes hatred, harassment, illegal activity, or discrimination 
that may be related, but not limited to gender, sexual orientation, race, religion, 
national origin, age, political belief, physical attributes, disability, or 
information regarding an employee’s health status without their permission. 

iii. Material that is fraudulent, embarrassing, profane, obscene, intimidating, 
defamatory, or otherwise inappropriate. 

iv. Material that causes interference to the network such as viruses or hacking. 

Note: The above section, i‐iv, does not apply to storage for spam control. 

3. Users may not use the City’s computer resources for activities including, but not limited 
to: 

i. Downloading software and/or other electronic files from Internet sources 
unless necessary for city business 

ii. Downloading software in violation of copyright law 

iii. Downloading and/or sharing music or movies 

iv. Downloading games, playing computer games, playing interactive internet 
games, or introducing or playing software via CD or diskette 

v. Downloading, logging on, and/or utilizing any Instant Messaging or Chat 
Room programs for personal use 

vi. Dissemination of confidential or legally protected information 

vii. Communications that compromise the integrity of the City and its business in 
any way 

viii. Non‐city, commercial, or personal advertisements 

ix. Online gambling 



Page 76 of 155 

x. Re‐posting personal communications, including the sender’s email address, 
without the author’s prior consent 

xi. Looking or applying for work or business opportunities other than internal 
city postings 

xii. Jokes, chain letters, personal business operations, or political material 

xiii. Frivolous messages 

xiv. Communications that use someone else’s name 

xv. Communications sent city‐wide that do not directly relate to the administrative 
processes of the City 

xvi. Accessing personal use e‐mail accounts 

4. Users encountering or receiving any material information in violation of this Policy shall 
report the incident to their immediate supervisor. Any questions regarding the use of 
internet access or the e‐mail system shall be discussed with a supervisor, who may obtain 
further information from the Information Technology Department. 

C. Internet Use 

1. Security 
The Internet is not a secure network; thus, employees shall assume that all Internet 
activities are public. The City is not responsible for material viewed by users. 

 
2. Accessing the Internet via Modem 

To ensure security and avoid the spread of viruses, accessing the Internet directly by 
modem is strictly prohibited unless the computer in use is not connected to the City’s 
network. Internet access through a computer attached to the City’s network is through an 
approved Internet firewall and thereby authorized. 
  

D. Electronic Mail Use 

1. Communicating Information 
The content of all e‐mails shall be prepared with the same level of accuracy and 
professionalism as other official city communications. Users must use the same care in 
drafting e‐mails and other electronic documents as they would for any other written 
communication. 
 

2. Public Records and E-mail Retention 
Employees are responsible for deleting unnecessary mail items from the email system. 
Employees are also responsible for retaining e‐mails of enduring value in accordance with 
the City’s retention schedule. Any email items that need to be retained should be saved as 
a file or printed if necessary. An alternative to the above is to archive e‐mails of enduring 
value on the employee’s hard disk. If this approach is taken, employees become 
responsible for ensuring that backup copies are made on a regular basis. 

Employees who have subscribed to list‐services should request to be removed from such 
lists before terminating employment with the City. Messages sent to all e‐mail users should 
be restricted to information that will have a direct impact on employees and/or the 
employee work area (i.e., power outages, interruption of services, etc.). 
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3. Non-City Property 
The contents of city related electronic mail, files, or data may be viewed, copied or 
disclosed by the City without the permission of the user. Any individual, using a non‐city 
owned computer or electronic device for city business has, no expectation of privacy in 
any e‐mail message or other document that the individual may generate or receive if the 
e‐mail message or document relates to city business. 
 

E. Password Protection 

The City’s automated information systems are a valuable asset and must be protected from 
unauthorized access. Accordingly, users are required to observe the following guidelines when 
using city computers, whether at a work location or when assigned equipment is used at home: 
 

1. Passwords must be used to access the City’s network. 
2. Passwords must be used to access computers that are used by multiple users or 

computers that are used at home or for travel. 
3. Passwords should not be frivolous: i.e., names, birth‐dates, addresses, or easily 

remembered sequences (111111, 1123456, etc.). 
4. Passwords should consist of at least 8 characters, with a mixture of letters, numbers, and 

special characters. 
5. Passwords should be changed at a minimum every 90 days. 
6. Passwords must not be written down, stored around the computer, or stuck to the 

monitor or desktop. 
7. Passwords must never be disclosed to an unauthorized person. The department director 

may designate a person to maintain a list of passwords for occasions when access to a 
departmental computer is required, such as when the person to whom the computer is 
assigned is unavailable. If for some reason the user must disclose a password to an 
unauthorized person, it must be changed immediately. 

8. Computer equipment assigned for home use is not to be used by non‐city personnel. 
9. Computers that are logged on should be put in password protect mode when left 

unattended, especially if in a public place. If accessing the City’s email system from a 
remote location, precaution must be taken that such access is not available for non‐ 
authorized users (e.g., using password memory facilities, shortcuts, auto‐fill capabilities). 
 

F. Police Department Investigations 
This Policy does not apply to police department legitimate case load investigations. 
 

G. Corrective Action 
Computer access is a privilege that may be revoked at any time. Employees violating this Policy 
will be subject to corrective action, up to and including termination. It is every user’s duty to 
utilize the City’s computer resources responsibly, professionally, and ethically. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.03 Telephone and City Issued Wireless Telephone Devices 

 

Telephones in city offices are intended to be used for official city business. Any personal calls shall be 
kept to a minimum and shall not interfere with the operations of the employee’s work or department. 
If an employee’s supervisor determines that this privilege of telephone use is being abused or is 
interfering with department operations, this privilege may be restricted or removed. 
 
WIRELESS DEVICES: 
A. Assignment 

1. It is the policy of the City to provide wireless telephones to designated employees in 
order to improve productivity, enhance customer service to citizens and/or to enhance 
public safety services. 

2. It is also the policy of the City to maintain the right to access and disclose any and all 
messages communicated through electronic means when city‐owned equipment is used. 
Regardless of the intent of the message (business or personal), any employee involved 
has no right to privacy, or to the expectation of privacy, concerning the content of any 
message or the intended destination of any message. 

 
B. Authorized Usage 

1. City‐owned wireless telephones are intended for and expected to be used for city 
business. Minimal personal usage is permitted, as long as the personal use is reasonable 
and prudent. 

2. Employees should not use wireless telephones to discuss confidential or sensitive 
information because wireless telephone conversations are not secured. 

 
C. Eligibility Criteria 

Employees eligible for assignment of city‐owned wireless telephones are those designated by 
the City Manager and/or department directors, including (but not limited to): 

1. Employees who are frequently in a vehicle who must conduct city business by telephone 
while in the field and it can be shown that cost savings and customer service efficiency 
will be realized through use of such devices; 

2. Employees who have a critical need to maintain accessibility with other departments, 
managers, city management staff and/or public officials, in order to ensure 
uninterrupted customer service and/or the integrity of the organization; public safety 
positions and vehicles in order to provide immediate and direct telephone 
communications with citizens, outside agencies cooperating in operations, or other 
resource entities outside of city government and to provide for communications which 
may be inappropriate for mobile radios; 

3. Employees involved in the City’s emergency response plan; and 
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4. Department directors and employees who have a responsibility for responding to the 
public. 

 
D. Responsibilities 

A. City Manager 
The City Manager is responsible for final approval on all requests for wireless telephone 
devices once the request has been approved by the appropriate department director. 
 

B. Department Directors 
Department Directors will be responsible for: 
a. Approving request for wireless telephones from their respective subordinates; 

b. Ensuring that requests are in conformance with the procedures outlined herein, or 
that exceptions are justified; 

c. Ensuring that all persons assigned a city‐owned wireless telephone are provided 
access to a copy of this Policy and procedure and that the employee is in 
compliance with it; 

d. Conducting periodic inventories of wireless telephones with their respective 
departments to ensure accountability; 

e. Conducting annual reviews of assigned devices to determine if such assignments 
continue to be justified; 

f. Informing appropriate employees responsible for city communications of all 
reassignments of wireless telephones; 

g. Reviewing the monthly bill, collecting funds from department employees, and 
forwarding those funds to the Finance Department to reimburse the City for any 
chargeable personal calls or text messages appearing on the bill. 

C. Employees 
Employees who are assigned the use of city‐owned wireless telephones are responsible 
for: 

a. Ensuring the physical security of such devices. In case of negligence, the employee 
will be responsible for reimbursing the City any cost incurred in replacement or 
repair of the phone; 

b. Ensuring that all communications on such devices are kept to the briefest duration 
possible;  

c. Keeping personal communications to a minimum; 

d. Ensuring that any personal use does not detract from the employee’s availability for 
completion of assigned duties;  

e. Being available to receive calls or mobile data messages while working or on‐call;  

f. Using good judgment while speaking or sending mobile data messages, as all phone 
records are subject to Open Records Request; 

g. Not using the telephone by sending or reading mobile data messages while driving 
a City vehicle. Employees who are charged with traffic violations resulting from the 
use of their phone while driving will be solely responsible for all liabilities that result 
from such actions; 
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h. Providing the appropriate employees/supervisor notification of any repair, lost, 
stolen or damaged equipment; 

i. Surrendering a city‐owned phone upon request of a department director, regardless 
of the reason. 

 
D. Reimbursements 

a. Users must review their monthly billing statement for accuracy, annotate the bill 
of any personal call or text charges that incur additional cost to the City, and submit 
payment to the designated department cashier. If there is no department cashier, 
payment shall be submitted to the Finance Department. 

 
E. Procedure 

To request wireless telephone usage, the employee must make a request in writing to the 
department director. A determination will be made certifying whether or not cellular technology 
is an appropriate communication device for the situation and must be approved by the 
department director and the City Manager. Every employee utilizing wireless telephones shall 
be required to sign the City- Issued Wireless Device Acknowledgement Form regarding this 
Policy, which verifies that the employee has read and understands the obligations. 
 

Inappropriate use of cellular phones shall be reported to the respective department director and/or 
immediate Supervisor. Any employee violating this Policy is subject to corrective action, up to and 
including termination. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.04 Meal and Rest Period 

 

A. Meal Period 
Meal periods shall be determined by supervisors with the approval of the department director 
to accommodate operating requirements. Meal periods will not be counted as time worked for 
the purposes of determining overtime, with the exception of essential personnel approved by 
the department director. 
 

B. Rest Period 
If authorized by an employee’s supervisor, employees may be allowed two (2) 15‐minute rest 
periods during the day. Such rest periods shall be considered a privilege, not a right, and shall 
never interfere with proper performance of the work responsibilities and work schedules of each 
department. If possible, rest periods will be provided in the middle of work periods. Rest periods 
may not be combined or taken at the start or the end of an employee’s workday, or be used to 
extend meal periods. Since this time is counted and paid as time worked employees must not be 
absent from their workstations beyond the allotted rest period time. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.05 Tobacco Use 

 

In keeping with the City’s intent to provide a safe and healthful work environment, smoking and the 
use of smokeless tobacco products (e.g. chewing tobacco, snuff, vapor e‐cigarettes, etc.) are prohibited 
in city buildings and other facilities, in city owned buildings or municipal buildings, or in city‐owned, 
rented, or leased vehicles or while using city equipment. 
 
Employees may use tobacco products outdoors on their rest breaks outside of the buildings at least 
thirty (30) feet of any entrance or in designated smoking areas or during their meal periods. Smoke 
breaks which are excessive in frequency or length will be treated as an attendance issue. No employee 
shall use tobacco products while making public contact. 
 
Employees may be allowed to smoke during their break or meal period, only in designated areas by 
their department director. Designated areas are restricted to out‐side only and within thirty (30) feet 
of any entrance. 
 

Willful or repeated violations of this Policy will result in appropriate corrective actions. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.06 Temporary Restricted Duty 

 

It is the goal of the City, with the cooperation of all departments, to locate and assign restricted duty, 
when necessary and feasible, to employees who are temporarily restricted from performing their 
regular job as a result of work relatedwork-related or non‐work relatedwork-related injury or illness. 
Temporary restricted duty opportunities will return employees to a meaningful assignment as soon as 
possible when they are unable to perform the full essential functions of their positions (with or without 
reasonable accommodation) due to the injury or illness. 
 
A. Restricted Duty Work Assignment 

1. An employee will be considered for a restricted duty assignment when he or she can perform 
work of a restricted nature, as opposed to their normal range of duties. 

2. The City reserves the right to require an employee to be medically released with no restrictions 
before returning to full duty. Restricted duty assignments must be coordinated with the 
Human Resources Department. 

3. Restricted duty assignments must be existing duties consistent with normal operations of the 
division or department. An employee assigned restricted duty assignments may be assigned 
duties in several departments. These restricted duties assignments must not be created 
specifically for an individual employee. If no assignment is available, the employee must stay 
home until released to full duty. 
 

B. Procedures 
The following procedures apply when an employee is released for restricted duty and provides a 
Physician’s Restricted Duty Recommendation to his/her supervisor and the Human Resources 
dDepartment. 

1. Within one (1) working day of receiving a Physician’s Restricted Duty Recommendation, the 
employee forwards it to the Human Resources dDepartment.  

2. For a work- related injury only, if a restricted duty assignment is not available in the department 
of origin, the Human Resources Manager or designee will review the limitations/restrictions 
provided by the physician and determine an appropriate assignment based on the restrictions 
noted by the physician and the employee’s abilities to perform the work. 

3. If an employee with a work relatedwork-related injury is assigned to restricted duty in another 
department, the department of origin continues to pay the employee’s wage at the employee’s 
regular pay rate regardless of the nature of the restricted duty assignment. 

4. An employee unable to return to regular duty on the original date indicated by the treating 
physician must provide an updated Physician’s Restricted Duty Recommendation prior to the 
originally estimated date of return to regular duty.  
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Formatted: Normal,  No bullets or numbering

Formatted: Font: (Default) Garamond, 12 pt



Page 84 of 155 

 
C. Additional Provisions 

1. The restricted duty assignment shall not exceed ninety (90) working days in a one (1) year 
period. 

2. Extensions beyond ninety (90) working days must be authorized by the City Manager's Office 
and the Human Resources Manager upon recommendation of the department director and 
receipt of proper documentation to indicate the need for extension. 

3. An employee’s refusal to perform a task consistent with the medical restrictions will be 
interpreted as a violation of city policies. The employee will leave the work site, will be placed 
on leave without pay, and may be subject to corrective action. The employee may be ordered 
to be re‐evaluated in order to determine their ability to perform available restricted duty tasks. 

4. An employee on restricted duty may be assigned several types of work at various locations and 
times, necessitated by changing medical restrictions or by completion of available work of a 
particular type. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 7.07 Take-Home Vehicle 

 

This Policy is intended to ensure the safety and well‐being of city employees,; to facilitate the efficient 
and effective use of city resources; to minimize the City’s exposure to liability,; to monitor the use of 
city‐ owned vehicles,; and to comply with Internal Revenue Service regulations relating to city vehicle 
usage. 
 

A. Assignment of Take-Home Vehicle 
A take- home vehicle may be assigned to an employee for any of the following reasons: 

1. When taking home a city-owned vehicle serves a valid public purpose. 

2. When the employee responds to frequent emergency calls from home or is on call‐back 
or standby status. 

3. When the responsibilities of the position require the person be available to respond to 
situations with the necessary specialized equipment and/or skill that requires the City 
vehicle for transportation 

 

B. Take‐Home Vehicle Authorization Procedure 
The assignment of city take‐home vehicles to employees shall require the approval of 
council, based on the recommendations from the employee’s department director and the 
City Manager, employeewill need to complete a Take Home Vehicle Request Form. If a 
vehicle is assigned pursuant to this Policy, only the employee who was granted approval is 
authorized to operate the vehicle without written approval. The following criteria will 
measure an employee’s need for take‐home vehicle authorization: 

1. All employees that take city vehicles home must live within twenty (20) minutes or less 
of the job site where the employee is stationed for the purposes of responding to 
emergencies. Exceptions to this rule will be granted at the discretion of the City Manager. 
Continued take‐home vehicle authorization will be based on the number of actual back 
to work trips made. If the number of after hours, back to work trips is low, take‐home 
authorization may be discontinued. 

2. Positions that utilize a take‐home vehicle will be reviewed on an annual basis and will 
require authorization by the department director and/or the City Manager. 

3. The City reserves the right to review the continuing need for any vehicle assignment and 
withdraw or reassign such vehicle at any time. 

4. City vehicle usage will not be negotiated as part of an employment package without prior 
approval from the City Mmanager. 
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C. Use of Take-Home Vehicles 
Authorized personnel who utilize take‐home city vehicles will adhere to good stewardship 
practices and common sense pertaining to responsible use of the vehicles. Employees who 
use take‐home vehicles must adhere to the following general instructions: 

1. Employees are prohibited from transporting non‐city business related persons in any 
city take‐home vehicle. 

2. In no case shall a city vehicle be used while purchasing, transporting, or consuming 
alcohol, unless in the course of an investigation that involves alcohol. 

3. Aside from providing services and conducting business, take‐home vehicles may be used 
for commuting and de minimis personal errands during workdays, pursuant to Internal 
Revenue Service (IRS) regulations. An Employee may utilize their vehicle for lunch 
and/or break time purposes during workdays as long as it is within reasonable distance 
from the employee’s place of work that day and approved by their supervisor. These 
regulations may be amended by the IRS from time to time. 

 

D. City Vehicle Requirements 
The following requirements are applicable to both take‐home and non‐take‐home City 
vehicles: 

1. Only city employees are authorized to operate city vehicles. 

2. All operators of city vehicles shall possess a valid Texas driver’s license. 

3. All drivers and business travelers must wear seat belts and obey all traffic laws. 

4. All city vehicles must be operated in the manner prescribed in applicable State laws and 
city ordinances. 

5. Employees are strictly prohibited from operating a city vehicle while under the influence 
of alcohol or illegal drugs, and are likewise prohibited from operating a city vehicle while 
using a prescription, over‐the‐counter or non‐prescribed medicine which may impair 
their ability to safely operate a motor vehicle. 

6. Employees may not use the telephone, send, or read mobile data messages while driving 
a city vehicle. Employees who are charged with traffic violations resulting from the use 
of their phone while driving will be solely responsible for all liabilities that result from 
such actions. The only exception is public safety employees, conducting official business; 
water, streets, code enforcement, and parks and recreation employees only when 
conducting official city business. 

7. Employees are responsible for notifying the City within twenty‐four (24) hours if their 
license is suspended, according to Section 8.08 Minimum Driving Standards. It is the 
responsibility of the employee to ensure that all city issued vehicle insurance 
documentation and registration be in the vehicle at all times. In the case of an accident, 
the employee driving a city‐owned vehicle shall immediately notify the nearest police 
department to report the accident. Copies of the completed accident report shall be 
forwarded to the employee’s department director and the Human Resources 
dDepartment. Department directors are required to notify the Human Resources 
Manager of any vehicular accidents in their department in order to file and distribute 
insurance claims. 
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8. Employees must comply with all preventative maintenance programs required by the 
City. Further, all employees driving city vehicles are required to report and explain any 
and all abnormalities noticed by the driver to their supervisor immediately. By agreeing 
to use a city‐owned vehicle, the employee agrees to keep city vehicles current on all 
maintenance and necessary work. 

9. Vehicles shall be kept free of litter and debris. The physical appearance of the vehicle 
must create a good impression of the City.  

10. City vehicles and heavy equipment shall be inscribed in accordance with Chapter 721, 
Texas Transportation Code. Any tampering or removal of the inscription will result in 
corrective action. 

11. Employees assigned to a city vehicle will be required to sign a form indicating that they 
have read and will comply with the rules and provisions in this Policy, as well as Section 
8.08 Minimum Driving Standards. 

12. Employees who have driving responsibilities are subject to the Motor Vehicle 
Regulations as stated in Section 8.08 Minimum Driving Standards.  

 

Employees who do not comply with the provisions of this Policy shall be subject to corrective action 
up to, and including termination. 
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 7.08 Notification of Closure/Delays 

 

A. Notification of City Closures/Delays 
In the event the City Manager or designee determines that city offices must be closed due to 
inclement weather or other disaster, the City Manager, or designee, will notify all department 
directors. Department directors will in turn notify their respective staff. 
 

B. Non‐Emergency Personnel 
When conditions are such that the City Manager, or designee, declares city offices officially 
closed, all regularly scheduled full‐time and part‐time, non‐emergency personnel scheduled to 
work will be excused for the day without penalty or loss of pay. The Closure Day will not count 
as time worked for the purpose of determining overtime. If the City Manager, or designee, 
declares a delayed opening or early closing, non‐exempt employees will be paid for actual time 
worked. 
 

C. Emergency Service Personnel 
Certain emergency service personnel will be required to work even when city offices are declared 
closed. Emergency personnel are non‐ exempt personnel who are needed in order to provide 
basic services during city- observed holidays, inclement weather, or other declared disasters.  

The responsibility for designating those emergency service personnel rests with the department 
director and will include certain utility, street, parks and recreation employees. Such employees 
shall be provided with a replacement day‐off within 90 days from the declared Closure Day. It 
will be the responsibility of the department director to coordinate such replacement days off. 
 
Public Safety Personnel: 
Due to the nature of positions with the Police and Fire Departments, employees who support 
24/7 operations within both departments are expected to report to work as scheduled, regardless 
of inclement weather or other disaster and are not eligible for the replacement day off. If 
extenuating circumstances are present, employees must contact their supervisor prior to the start 
of their shift to discuss further. The employee’s supervisor will be responsible for determining 
the appropriate action. 

Employees not scheduled to work, but are called in to assist will receive overtime as per the 
Emergency Call Back Policy (Section 6.04). 

 
D. Use of Official Closure Day 

1. Personal Illness: Employees who would have used a sick day due to illness may use the 
Closure Day in lieu of taking a sick day. 

2. Out on Family Medical Leave: If an employee is out on Family Medical Leave (FMLA), 
the Closure Day will not be counted as a Family Medical Leave day. 

3. While on Vacation: Employees who scheduled vacation that fell on the Closure Day may 
use the Closure Day in lieu of taking a vacation day. 
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4. While on Unpaid Leave of Absence: Employees on approved personal leave of absence 
without pay will not be granted the Closure Day. 

 
E. Inclement Weather Conditions without Official Notification 

If city offices are not officially declared to be closed due to inclement weather or other disaster, 
all employees are expected to make every effort to arrive at work, regardless of weather 
conditions. However, if an employee feels that driving conditions would constitute a danger to 
their life and/or property, they may elect to come in later than normal. If conditions do not 
improve, they may elect to use a day of their vacation. If vacation time is not available, employee 
may request the day off without pay. Employees must contact their supervisor before the 
workday begins in any of the above situations. 
 

F. Emergency Response and/or Disaster Preparedness/Recovery 
In the event of a disaster, employees who perform emergency work due to any form of major 
disasters such as flooding, tornado, hurricanes, or other form of force majeure, fire management 
assistance declarations, preparation and/or recovery efforts, whether local or in response to a 
State or Federal deployment, employees either Exempt or Non‐ Exempt will be paid for their 
time worked regular and on overtime. 
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 7.09 Identification (ID) Card 

 

As part of the United States Homeland Security Initiative, as well as satisfying the City’s goal to provide 
a safe and secure environment to live and work, city employees are required to carry city‐issued ID 
cards. By carrying ID cards, employees will be a part of this nationwide initiative as well as helping the 
City attain this goal. 
 
This Policy applies to all full timefull-time employees, except those in the Police and Fire Department. 
The Fire and Police Departments have individual policies consistent with their departmental security 
regulations. 
 
A. Reasons for Carrying/Wearing and ID Badge 

1. Provides better security by more easily identifying people in authorized and unauthorized 
areas. 

2. Makes it easier for customers to identify the City employee with whom they are 
communicating. 

3. Offers instant visual recognition that an individual is a legitimate employee of the City. 

4. Gives employees in city facilities an opportunity to reasonably question anyone not 
carrying/wearing an ID badge. 

5. May deter potential wrongdoers who prefer to operate in an environment where their 
presence will go unchallenged. 

6. Serves as proof of an individual’s status as an employee of the City. 
 
B. ID Badge Responsibilities  

1. Employees must carry or wear the ID badge at all times when working for the City, both 
in city buildings or in the field. 

2. The ID badge will be displayed in plain view in a professional, business‐like manner. Field 
workers have the option of a wallet ID badge that shall be kept with them while working 
in order to produce it if requested. 

3. The badges are the property of the City, and any employee who alters or intentionally 
mutilates the badge, uses the badge of another employee, or allows his/her badge to be 
used by another employee is subject to corrective action. 

4. Any transfer, falsification, or forgery of a city ID badge is a violation of city policy and 
may result in corrective action. In addition, fraudulent or illegal use of the City ID badge 
may result in criminal and/or civil charges. 

5. The use of stickers or other items affixed to city ID badges is prohibited. 

6. Each employee is responsible for the care, safekeeping, and use of his/her ID badge. 

7. The City reserves the right to modify or revoke the badge at anytime. 
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8. The badges will be returned to the Human Resources Department upon separation of 
employment. 

 
C. ID Badge Replacement  

1. No person shall possess more than one (1) city ID Badge. If a badge is lost and a 
replacement badge issued, and then later the original is found, one (1) shall be returned to 
the Human Resources Department. 

2. One replacement badge will be provided; however, the employee will be required to pay a 
charge for each additional badge required due to loss, misplacement, breakage, etc. 
Exception: If the badge needs to be replaced due to normal wear and tear on the job, no 
charge will be assessed. 
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 7.10 Workplace Monitoring 

 

Workplace monitoring may be conducted to ensure quality control, employee safety, security, and 
customer satisfaction. There can be no expectation of privacy in the use of the City’s resources, 
including but not limited to, telephones, computers, desks, vehicles, or equipment. Monitoring will 
occur without prior notification and will be conducted at times and locations deemed appropriate by 
the City. Workplace monitoring will be done in an ethical and respectful manner. 
 
A. Telephone 

Employees who regularly communicate with citizens and customers may have their telephone 
calls and conversations monitored and/or recorded. Telephone monitoring is used to identify 
and correct performance problems through targeted training, if needed. Improved job 
performance enhances our citizens’ and customers’' image of the City as well as their satisfaction 
with our service. 
 

B. Video Surveillance 
The City may conduct video surveillance of non‐private workplace areas. Video monitoring is 
used to identify safety concerns, maintain quality control, detect theft and misconduct, and 
discourage or prevent acts of harassment and workplace violence.  
 

C. Computer Resources 
The City owns the contents of all files stored on its systems, all information within application 
files, and all messages transmitted over its systems. The City reserves the right to monitor any 
and all aspects of its computer system by human and/or automated means without prior 
notification to employees. 
 

D. Inspections 
Lockers, vehicles, offices, desks, file cabinets, and other city property used by employees are 
subject to inspection by a department director or designee at any time. 
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 7.11 Workplace Violence Prevention 

 

The City of Marshall is committed to maintaining a safe work environment free of workplace violence, 
and therefore has a zero tolerance policy regarding violence. 
 
A. Zero Tolerance 

If an employee engages in any violence in the workplace, or threatens violence, employment 
may be terminated immediately. No talk of violence or joking about violence will be tolerated.  
Violence includes physically harming another, shoving, pushing, harassing, intimidating, 
coercing, brandishing weapons, and threatening or talking of engaging in those activities at any 
time, including off‐duty periods. It is the intent of this Policy to ensure that everyone associated 
with the City, including employees, customers, and citizens, never feel threatened by an 
employee’s actions or conduct. 
 

B. Violent Conduct 
All employees, including supervisors and temporary employees, shall be treated with courtesy 
and respect at all times. Employees are expected to refrain from fighting, “horseplay,” or other 
conduct that may be dangerous to others. 
 

C. Reporting Violence 
Threats of (or actual) violence, both direct and indirect, must be reported as soon as possible to 
the immediate supervisor or any other member of management and the local Police Department. 
This includes threats by employees, as well as threats by customers, vendors, solicitors, or other 
members of the public. When reporting a threat of violence, the employee must be specific and 
detailed as possible. 

Suspicious individuals or activities must also be reported as soon as possible to a supervisor.  An 
employee must not be placed in peril.; if an employee sees or hears commotion or a disturbance, 
they must not try to intercede or investigate what is happening. 

The City encourages employees to bring their disputes or differences with other employees to 
the attention of their supervisors or the Human Resources Department before the situation 
escalates into potential violence. 
 

D. Zero Tolerance 
The City will promptly and thoroughly investigate all reports of the threat of (or actual) violence 
and of suspicious individuals or activities. The identity of the individual making a report will be 
protected as much as practical. In order to maintain workplace safety and the integrity of its 
investigation, the City may suspend employees, with or without pay, pending investigation. 
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 7.12 Possession of Weapons 

 

A. No employee, including employees licensed to carry a handgun, will possess any weapon at any 
City worksite.  
 

B. Exceptions:  
1. A certified peace officer does not violate this section by the possession of a weapon while 

at a City work site as long as the peace officer’s possession of the weapon is in the course 
and scope of their job as a certified peace officer with the City of Marshall and is not in 
violation of state or federal law.  

2. An employee does not violate this section by the possession of a weapon while at a City 
work site as long as the weapon remains inside a vehicle that is not owned, leased, or 
otherwise controlled by the City and the employee’s possession of the weapon is not in 
violation of state or federal law.  

3. An employee does not violate this section by possession of a dart gun, air-powered rifle, or 
a bite prevention stick while at a City work site if possession of the dart gun or bite 
prevention stick is approved by the director and does not otherwise violate state or federal 
law. A dart gun, air-powered rifle, or bite prevention stick may be used solely in the course 
and scope of employment of an animal control officer employed by the City.  

4. A code enforcement officer holding a certificate of registration does not violate this section 
by the possession of a club while at a City work site as long as the code enforcement 
officer’s possession of the club is in the course and scope of their job as a certified code 
enforcement officer with the City of Marshall and is not in violation of state or federal law.  
 

C. This Policy is subject to the provisions of state and federal law. 

  



Page 95 of 155 

 
PERSONNEL POLICIES AND PROCEDURES 

 
 7.13 Security Access 

 

In a public building there is a need to balance the accessibility and use of facilities with the need to 
provide a safe and secure environment. Convenience must sometimes be compromised in order to 
maintain security. Each city employee must share in the responsibility to assure security for employees 
and property. 
 
A. The City maintains a locking system for the protection of its employees, facilities, property, and 

information. All locks, keys, and access codes are the sole property of the City of Marshall and 
will be issued to employees based on their need for access. The City reserves the right to change 
locks, keys, and access codes as needed. All keys must be returned to the City upon termination 
of employment. Employees exiting city buildings at the end of the business day shall ensure that 
all exterior doors are locked, using the key(s) assigned.  
 

B. Security codes shall be changed at the discretion of the City Manager or designee. Visitors and 
non‐employees in city buildings must remain in public access areas unless accompanied into an 
employee only area by a city employee. City employees shall not reveal security codes to anyone 
other than another employee. Revealing a security code to a non‐employee may result in 
corrective action. 

 
C. No unauthorized person shall make, duplicate, possess, or use keys to city premises without 

authorization. No person may transfer any city key from an individual entrusted with its 
possession to an unauthorized person, or be in unauthorized possession of a city key. No person 
shall replace without permission, damage, tamper with, or vandalize any city lock or security 
device. 

 
D. All losses and theft of city keys are to be reported to the City Manager’s office. The request to 

replace lost or stolen keys shall be accompanied by a written explanation describing the facts 
surrounding the loss, particularly the location of the loss and what doors the keys open. Based 
on the factors involved, a decision will be made to replace the keys or have the locks re‐keyed. 
The individual whose keys were lost shall assume the cost of replacement keys. The department 
shall assume the cost of re‐keying. The fees for key replacement will increase with subsequent 
losses by the same individual. 
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 7.14 Social Media Policy 

 

A. Use of Social Media on Behalf of the City 

The City Council and the City Manager have an overriding interest and expectation in deciding 
who may "speak" and what is "spoken" on behalf of the City on social media sites. This Policy 
establishes guidelines for the use of social media. The City Manager or his designee shall approve 
what social media outlets may be suitable for use by the City and its departments. 

1. All official City presences on social media sites or services are considered an extension of 
the City’s computer information network and are governed by and subject to the City’s 
policy on “Internet Access and Electronic Mail Policy” contained in this Policy. 

2. The City Manager, or their designee, will review all department requests to use social media 
sites. 

3. Departments that use social media are responsible for complying with applicable federal 
laws and City policies. This includes adherence to established laws and policies regarding 
copyright, records retention, the Texas Public Information Act, the First Amendment of the 
U.S. Constitution, privacy laws and information security policies established by the City. 

4. Employees must abide by all federal and state law and policies of the City with regard to 
information sent through the internet. City social networking sites are subject to the Texas 
Public Information Act, Federal e‐discovery rules, and the City’s records retention schedules 
that apply to social networking content. Records required to be maintained pursuant to a 
relevant records retention schedule shall be maintained for the required retention period in 
a format that preserves the integrity of the original record and is easily accessible using the 
usual or approved City platforms and tools. 

5. All social network sites and entries shall clearly indicate that any content posted or submitted 
for posting are subject to public disclosure. 

6. The City reserves the right to restrict or remove any content that is deemed in violation of 
this Policy or any applicable law as well as material that is contrary to promoting the City’s 
mission or reflects negatively on the City. 

7. Each City social networking site shall include an introductory statement which clearly 
specifies the purpose and topic of the blog and social network site. Where possible, social 
networking sites should link back to the official City internet site for forms, documents, and 
other information. 

8. City social networking content containing any of the following forms of content shall not 
be allowed for posting. Examples include, but are not limited to: 

a. Comments not topically related to the particular site or blog article being commented 
upon; 

b. Profane language or content; 
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c. Content that promotes, fosters, or perpetuates discrimination on the basis of race, 
creed, color, age, religion, gender, marital status, status with regard to public assistance, 
national origin, physical or mental disability or sexual orientation; 

d. Sexual content or links to sexual content; 

e. Solicitations of commerce; 

f. Conduct or encouragement of illegal activity; 

g. Information that may tend to compromise the safety or security of the public or public 
systems; 

h. Content that violates a legal ownership interest of any other party; 

i. Information or references to the personal addresses, personal telephone numbers, 
personal e‐mail addresses, family members or other personal information of City 
officials or City employees; 

j. Commercial promotions or spam; or 

k. Organized political activity. 

9. All social networking sites shall clearly indicate they are maintained by the City and shall 
have City contact information prominently displayed. 

10. Where applicable, City security policies, including, but not limited to, information 
technology security policies, shall apply to all social networking sites and their contents. 

11. Employees representing the City government via social media outlets must conduct 
themselves at all times as a representative of the City and in accordance with the City’s 
Personnel Policy Manual. Employees using social media sites, whether as a manager or as a 
responder to a posting, will follow these guiding principles: 

a. Employee should maintain transparency by using his/her real name and job title, and 
by being clear about his/her role in regards to the subject. 

b. Employee will make it clear to readers when he/she is writing about a topic for which 
he/she is not the City's expert. 

c. Keep postings factual and accurate. If a mistake is made, admit to it and post a 
correction as soon as possible. 

d. Reply to comments in a timely manner, when a response is appropriate. When 
disagreeing with others' opinions, keep responses appropriate and polite. 

e. Post meaningful, respectful comments that are on topic. 

f. Understand that postings are widely accessible, not retractable, and will be around for 
a long time, so consider content carefully. 

g. Ensure your comments do not violate the City's privacy, confidentiality, and applicable 
legal guidelines for external communication. Never comment on anything related to 
legal matters, litigation or any parties with whom the City may be in litigation, without 
the appropriate approval. 

h. The legal right to publish others' material, including photos and articles pulled from 
other sites, must always be obtained prior to posting. Do not publish photos taken 
while on the scene of any incident. Respect brand, trademark, copyright, fair use, 
disclosure of processes and methodologies, confidentiality, and financial disclosure 
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laws. Even Wwhen using material from copyright‐free sources, include appropriate 
attributions. 
 

B. Employee Personal Use of Social Media 

An employee’s use of social media, both on and off duty, must not interfere with or conflict with 
the employee’s duties or job performance, reflect negatively on the City or violate any City policy. 
The intent of these standards is to regulate the creation and distribution of information concerning 
the City, its employees, and citizens through the use of social media and social networking. 
Protecting the City’s reputation and ensuring that an employee’s communication with people 
outside the City is positive not only reflects positively on the employee as an individual, but also 
on the City.  

Personal use of the City’s internet is a privilege and carries responsibilities requiring responsible 
and ethical use. The City may monitor an employee’s access, use, and postings to the internet, with 
cause, to ensure compliance with internal policies, support the performance of internal 
investigations, assist management of information systems, and for all other lawful purposes. The 
City expects all employees to follow the guidelines below when posting information on the 
internet, regardless of use on or off duty. This Policy encompasses social media and social 
networking.  

This Policy should be read and interpreted in conjunction with other City policies, including, but 
not limited to, policies prohibiting harassment, discrimination, offensive conduct, or inappropriate 
behavior and the City’s Electronic Communications policy. 

This Policy is not intended to infringe on employee rights. It is not intended to preclude or 
dissuade employees from engaging in any activities that are protected by state or federal law 
(including the National Labor Relations Act), such as discussing wages, benefits, or terms and 
conditions of employment, or raising complaints about working conditions for their own benefit 
or for the benefit of their coworkers. 
 

C. Employee Guidelines 

1. Any blogging or posting information on the internet, must comply with the City’s guidelines 
(as listed below), regardless of where the blogging or posting is done. 

2. Blogging, or posting information of a personal nature on the internet, is prohibited during 
work hours, except during a break. Employees may not engage in social networking while 
using any of the City’s electronic resources, with the exception of the City’s WIFI system. 
Never disclose any confidential information concerning another employee of the City in a 
blog or other posting to the internet. Posting of confidential information may violate state 
law and subject the user to criminal penalty. All requests for City documents must be 
processed through the Public Information Act. 

3. Employees are encouraged to act responsibly on and off duty, and to exercise good judgment 
when using social media. 

4. Do not post information on the internet that could adversely impact the City and/or an 
employee of the City. Respect coworkers and the City. Do not put anything on your blog or 
post any information and/or pictures on the Internet that may defame, embarrass, insult, 
demean, or damage the reputation of the City or any of its employees. 
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5. Do not put anything in your blog or post any information and/or pictures that may 
constitute violation of the City’s Harassment policy. 

6. Do not post any pornographic pictures of any type that could identify you as an employee 
of the City. 

7. Do not post pictures of yourself or others containing images of City uniforms or insignia, 
City logos, City equipment or City work sites that will reflect negatively on the City. 

8. Do not permit or fail to remove postings violating this Policy, even when placed by others 
on the employee’s blog. Recognize that postings, even if done off premises and while off 
duty, could have an adverse effect on the City’s legitimate business interests. 

9. Individual supervisors do not have the authority to make exceptions to these guidelines. 

No form of social media is considered private or confidential even if password protected or otherwise 
restricted. The City reserves the right to access, intercept, monitor and review all information accessed, 
posted, sent, stored, printed, or received through its communications systems or equipment at any 
time with cause. 
 
D. Discipline 

1. Employees found in violation of any provision of this Policy may be subject to corrective 
action, up to and including termination of employment. Where laws are violated, the City 
may pursue criminal and/or civil action against the employee. 

2. All Department Directors are responsible for their subordinates’ compliance with the 
provisions of this Policy and for investigating non‐compliance. 

3. Internet user account and password access may be withdrawn without notice if an employee 
violates this Policy. 
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 7.15 Breastfeeding Policy 

 

The City of Marshall supports breastfeeding mothers by accommodating the mother who wishes to 
express breast milk during her workday when separated from her newborn child. 
 
A. Eligibility 

Employee who is breastfeeding. 
 

B. Benefit 

1. An employee lactation room will be provided in the City Hall building as a private place 
for employees who are breastfeeding to express milk during work hours. 

2. Each City‐owned facility has space available for expressing breast milk. The department 
director and a Human Resource rRepresentative will designate a private room, other than 
a restroom, which is free from intrusion, in other City buildings for employee use, as the 
need arises. 

3. Access to a nearby, clean, safe water source and a sink is available for washing hands and 
rinsing out any needed breastfeeding equipment. Sinks and water supplies are available in 
any City restroom or breakroom, located within each City facility. 

4. Access to hygienic storage in the workplace for the mother’s breast milk will be provided. 
Shared refrigerators are available in each City‐owned facility. Employees using the 
refrigerator shall clearly mark their stored belongings with their name. 

5. Reasonable, unpaid break time for an employee to express breast milk for her nursing 
child. 
 

C. Requesting Breaks 

The Employee is responsible for coordinating with her manager reasonable break times to 
express milk. 
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 7.16 Personal Identity Information (PII) Security Notification, and 

Confidentiality  
 

The City of Marshall recognizes the importance of maintaining the confidentiality of Personal Identity 
Information (PII) and understands that such information is unique and sensitive to each individual. 
The PII covered by this policy may be obtained from various individuals performing tasks on behalf 
of the City including: employees, applicants, vendors, independent contractors, and any PII 
maintained on its database. 
 
All City departments which encounter PII have the delegated authority for developing and 
implementing procedural guidance for ensuring that their departmental responsibilities under this 
Policy are communicated and enforced appropriately. 
 
A. PII Retention 

The City understands the importance of minimizing the amount of PII data it maintains and 
retains such PII only as long as necessary. The Ccity Ssecretary’s office is responsible for 
maintaining organizational record retention procedures, which dictate the length of data 
retention and data destruction methods for both hard copy and electronic records.  

 

B. PII Training 

All new hires who may have access to PII are provided with introductory training regarding 
the provisions of this policy, a copy of this policy, and implementing procedures for the 
department to which they are assigned. Employees in positions with regular ongoing access to 
PII or those transferred into such positions are provided with training reinforcing this policy 
as well as procedures for the maintenance of PII data and shall receive annual training 
regarding the security and protection of PII data and City proprietary data. 

 

C. PII Audit(s) 

The City conducts annual audits of PII information maintained by the City in conjunction 
with fiscal year closing activities to ensure that this policy remains strictly enforced and to 
ascertain the necessity for the continued retention of PII information. Where the need no 
longer exists, PII information will be destroyed in accordance with protocols for destruction 
of such records and logs maintained for the dates of destruction. The audits are conducted by 
Finance, IT, Human Resources, as well as other departments which may have access to PII, 
under the auspices of the City Attorney. 

 

D. Data Breaches/Notification 

Databases or data sets that include PII may be breached inadvertently or through wrongful 
intrusion. Upon becoming aware of a data breach, the Finance Director or his/her designee 
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will notify all affected individuals whose PII data may have been compromised. The notice 
will be accompanied by a description of action being taken by the City to reconcile any damage 
as a result of the data breach. Notices will be provided as expeditiously as possible and in no 
event be later than the commencement of the payroll period after which the breach was 
discovered. 

The City Attorney will handle breach notifications(s) to all governmental agencies to whom 
such notice must be provided in accordance with time frames specified under these laws. 
Notices to affected individuals will be communicated by Human Resources after consultation 
with the Ccity Aattorney and within the time frame specified under the appropriate law(s). 

 

E. Data Access 

The City maintains multiple IT systems where PII data may reside.; Tthus, user access to such 
IT systems is the responsibility of the IT department. The IT department has created internal 
controls for such systems to establish legitimate access for users of data, and access shall be 
limited to those approved by IT. Any change in vendor status or the termination of an 
employee or independent contractor with access will immediately result in the termination of 
the user’s access to all systems where the PII may reside. 

 

F. Data Transmission and Transportation 

1. City Premises Access to PII: The Finance, Human Resources, IT, and other departments 
with access to PII have defined responsibilities for on‐site access of data that may include 
access to PII.; IT has the oversight responsibility for all electronic records and data access 
capabilities. Finance and Human Resources have the operational responsibility for 
designating initial access and termination of access for individual users within their 
organizations and providing timely notice to IT. 

2. Vendors: The City may share data with vendors who have a business need to have PII 
data. Where such inter‐company sharing of data is required, the IT department is 
responsible for creating and maintaining data encryption and protection standards to 
safeguard all PII data that resides in the databases provided to vendors. Approved vendor 
lists will be maintained by the Finance department, and Finance has responsibility to notify 
IT of any changes to vendor status with the City. 

3. Portable Storage Devices: The City reserves the right to restrict PII data it maintains in the 
workplace. In the course of doing business, PII data may also be downloaded to laptops 
or other computing storage devices to facilitate City business. To protect such data, the 
City will also require that any such devices use IT department approved encryption and 
security protection software while such devices are in use on or off City premises. The IT 
department has responsibility for maintaining data encryption and data protection 
standards to safeguard PII data that resides on these portable storage devices. Employees 
utilizing portable storage devices must: 

a. Share the responsibility for protecting the security of the equipment from 
unauthorized users. 

b. Be aware of and follow appropriate security provisions concerning logging on or 
off City computer systems and networks. 
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c. Maintain the confidentiality of their password and of all data that is placed on or 
deleted from a City computer. It is particularly critical that employees not divulge 
their passwords to anyone. 

d. Report all security breaches, including compromised passwords, to their 
supervisor. 

e. Secure such devices when not in use to prevent unauthorized access or theft. 

4. Off‐Site Access to PII: The City understands that employees may need to access PII while 
off site or on business travel, and access to such data shall not be prohibited, subject to 
the provision that the data to be accessed is minimized to the degree possible to meet 
business needs and that such data shall reside only on assigned laptops/approved storage 
devices that have been secured in advance by the IT department. 

 
G. Regulatory Requirements 

It is the policy of the City to comply with any international, federal or state statute and 
reporting regulations. The City has delegated the responsibility for maintaining PII security 
provisions to the departments noted in this policy. The city attorney shall be the sole entity 
named to oversee all regulatory reporting compliance issues. If any provision of this policy 
conflicts with a statutory requirement of international, federal or state law governing PII, the 
policy provision(s) that conflict shall be superseded. 

 

H. Employee Recourse 

If an employee has reason to believe that his or her PII (please refer to what constitutes PII) 
data security has been breached or that City representative(s) are not adhering to the provisions 
of this policy, an employee should contact an HR representative.  

 

I. Confirmation of Confidentiality 

All City employees must maintain the confidentiality of PII as well as City proprietary data to 
which they may have access and understand that such PII is to be restricted to only those with 
a business need to know. 
 

J. Violations of PII Policies and Procedures 

The City views the protection of PII data to be of the utmost importance. Infractions of this 
policy or its procedures will result in corrective actions under the City’s discipline policy and 
may include suspension or termination in the case of severe or repeat violations. PII violations 
and corrective actions are incorporated in the City’s PII onboarding and refresher training to 
reinforce the City’s continuing commitment to ensuring that this data is protected by the 
highest standards. 
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 8.01 Corrective Action 

 

It is the policy of the City of Marshall that employees comply with certain standards of behavior and 
performance and where noncompliance is corrected in a manner that protects the dignity of 
employees. Corrective action is considered a dimension of performance evaluation and employee 
development. It is a corrective process to help employees overcome work relatedwork-related 
shortcomings, strengthen work performance, and achieve success. The following cCorrective aActions 
are merely suggestions. Each cCorrective action will be tailored to fit the specific offense or violation 
and may take into consideration the specific situation and previous performance record of the 
individual involved. 

 

A. Reasons for Action 

Corrective action may be taken for an employee’s failure to maintain minimum performance 
standards, as cCorrective action for misconduct, or for an employee who is experiencing a series 
of unrelated problems involving job performance or behavior. Unrelated performance problems 
may be considered separately unless the effect of the performance deficiencies has a cumulative 
effect on the employee’s overall performance. 

 

B. Documentation 

Supervisors are expected to document cCorrective action using the Counseling/Disciplinary 
Form. The documentation should contain a description of the behavior that prompted the 
discipline, the action taken, and how the employee’s conduct must change, including time frames, 
as necessary. Every cCorrective action taken shall be recorded so as to provide documentation 
that rules are enforced equitably and in accordance with stated policy, without regard to race, 
gender, national origin, disability, age, religion, or any other characteristic provided by law. All 
cCorrective documentation shall be sent to Human Resources to be kept in the employee’s 
personnel file. 

 

C. Procedure 

The City reserves the right to exercise any of the cCorrective options, up to and including 
termination of an employee. Repeating or jumping a step, or moving to immediate discharge may 
be appropriate depending on the circumstances and management’s judgment. 

Below are examples of the levels of discipline: 

1. Verbal Warning 

A verbal warning is best suited for a minor rule infraction or incident of substandard 
performance. It is usually the first step in the cCorrective action process to bring attention 
to the existing performance, conduct, or attendance issue. The supervisor should discuss 
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with the employee the nature of the problem or violation of city policies. The supervisor 
is expected to clearly outline expectations and steps the employee must take to improve 
performance or resolve the problem. A Counseling/Disciplinary Form detailing the 
event shall be signed by the employee and the supervisor and submitted to Human 
Resources within five (5) business days. A memo may be prepared by the supervisor if 
needed, and attached to the Performance Correction Notice. A copy must be kept in the 
employee’s personnel file in Human Resources. 

2. Written Reprimand 

A written reprimand is a higher form of discipline that is a more formal documentation of 
the performance, conduct, or attendance issues and consequences. A 
Counseling/Disciplinary Form detailing the event and clearly outlining expectations 
and steps the employee must take to improve performance or resolve the problem shall 
be signed by the employee and the supervisor and submitted to Human Resources within 
five (5) business days. A memo may be prepared by the supervisor if needed, and attached 
to the Counseling/Disciplinary Form . A copy of the written reprimand must be kept 
in the employee's personnel file in Human Resources. 

The immediate supervisor will meet with the employee and review any additional incidents 
or information about the performance, conduct, or attendance issues as well as any prior 
relevant Performance Improvement Plans. Management will outline for the employee the 
consequences if he/she continues to fail to meet performance, conduct, or attendance 
expectations. A notification outlining that the employee may be subject to additional 
discipline up to and including termination if immediate and sustained corrective action is 
not taken may also be included in the reprimand. 

3. Delay of Step Increase 

A department director may authorize a delay of a scheduled step increase as a cCorrective 
measure or for unsatisfactory performance. The supervisor and employee will create a 
Performance Improvement Plan. A copy of the written notice of delay of step increase, 
which indicates the date when the step increase will be re-evaluated, and the Performance 
Improvement Plan must be submitted to Human Resources within five (5) business days 
and kept in the employee's personnel file in Human Resources. If the employee meets the 
required performance standards upon re-evaluation, the employee may be eligible to 
receive an increase consistent with their performance level if annual increases are 
budgeted. The increase shall not be retroactive. 

4. Corrective Probation 

The purpose of cCorrective probation is to allow the employee a stated period of time to 
demonstrate improvement on a specific problem or problems specified at the time the 
employee is placed on cCorrective probation. A Performance Improvement Plan that 
includes a statement of the problem, action steps to achieve necessary improvement, 
length of probation period, and information concerning further cCorrective action that 
could result from failure to show improvement shall be signed by the employee. Corrective 
probation shall not exceed one year in duration and may be used in conjunction with a 
suspension after a serious or repeated violation. No merit increases or promotions will be 
authorized during cCorrective probation. A copy of the cCorrective probation memo must 
be submitted to Human Resources within five (5) business days and kept in the employee's 
personnel file in Human Resources. 
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5. Suspension 

A department director may authorize suspension without pay for up to 120 hours in a 
single calendar year, with the approval of Human Resources. Suspensions over 120 hours 
shall require the written authorization of the City Manager. Employees, in all suspensions, 
shall be given written notice of the reasons for the suspension. The notice shall document 
the offense and the alternatives upon return to work are either immediate improvement 
or termination. Suspensions shall be signed by the employee, the supervisor, department 
director, and Human Resources Manager and must be submitted to Human Resources 
within five (5) business days and kept in the employee’s personnel file in Human 
Resources. 

a. Suspension during Criminal or Civil Proceedings 

During investigation, hearing, or trial of an employee on any civil or criminal 
charge, the employee may be placed on aAdministrative lLeave with or without 
pay, for the duration of the proceedings, (whenever such suspension would be in 
the best interest of the City). The department director will issue an aAdministrative 
lLeave memo, have the employee sign and forward to the Human Resource 
Department where the Human Resource Manager will sign. A copy must be kept 
in the employee’s personnel file in Human Resources. This is not a cCorrective 
action, but merely a status until the results of the investigation, hearing, or trial is 
obtained. 

6. Demotion 

A Department Director may demote an employee for reasons which include, but are not 
limited to, a violation of rules or policies or repeated refusal or inability to improve 
performance. Demotions may be permanent or for a predetermined period of time and 
may be used in conjunction with a cCorrective probation. Corrective demotions may be 
accompanied by a reduction in wage, if appropriate. Employees shall be given written 
notice of the reason(s) and duration of the demotion, and in the case of a temporary 
demotion, the Performance Improvement Plan required for the employee to be reinstated 
to the former position. A copy of the written notice of demotion must be submitted to 
Human Resources within five (5) business days and kept in the employee’s personnel file 
in Human Resources. 

7. Administrative Leave 

Administrative leave can be used for cCorrective purposes, decision making leave, a 
cooling off and/or transition period.  

8. Termination 

Employees may be terminated at any time. Termination is normally taken when other 
Corrective actions have been utilized, but performance has not changed or when an 
employee has committed a major violation or exhibited behavior that is unacceptable to 
the City. Termination shall be approved by the Human Resources Department and the 
City Manager. Employees who are terminated are not eligible to receive unused benefits, 
except for unused compensatory time and accrued vacation leave. A copy of the 
termination letter must be reviewed and approved by Human Rresources before 
proceeding with the termination. A copy of this letter will be kept in the employee’s 
personnel file in Human Resources. 
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D. Corrective Action and Performance Evaluation 

Employee(s) on probation or suspension are not eligible for a merit increase. After the employee 
is removed from Corrective status, the employee may be eligible to receive an increase consistent 
with their performance level if annual increases are budgeted. The increase shall not be retroactive. 

Nothing in this policy provides any contractual rights regarding employee discipline or counseling 
nor should anything in this policy be read or construed as modifying or altering the employment‐
at‐will relationship between the City of Marshall and its employees. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.02 Employee Conduct and Work Rules 

 

All employees are expected to conduct themselves both on and off the job in accordance with the 
standards set forth in this policy and are expected to exemplify conduct that is lawful and professional. 
Employees conduct, on or off the job, should instill public confidence and trust, and should not bring 
the City into disrepute. An employee’s off- duty behavior must maintain the expected ethical and 
conduct standards, and not discredit or adversely impact the City’s image or public trust. Compliance 
with these standards of conduct is a condition of employment.  
 
The following work rules relating to personal conduct are intended to provide minimum guidelines 
for employee conduct and work performance, and to inform employees of prohibited conduct. 
Engaging in one or more of the following forms of prohibited conduct may result in cCorrective 
action up to and including termination. 
 
Each employee has a duty to report to a supervisor, department director, or to the Human Resources 
department any employee conduct that such person believes is a violation of the law, constitutes a 
misuse of City funds or assets, or represents a danger to public health and safety. An employee will 
not be subject to cCorrective action or reprisal for bringing forward, in good faith, allegations of 
wrongdoing in accordance with this policy. 
 
The following is a non‐exclusive list of examples of employee conduct for which an employee may be 
disciplined. The City has the right to exercise any cCorrective options as the situation may warrant. 
 
A. Unsatisfactory attendance is exemplified by, but is not limited to, the following violations: 

1. Unexcused absence or tardiness; 

2. Failure to give notice of an absence or tardiness to the supervisor before the start of their 
work day, or as may be prescribed by departmental policy; 

3. Separate absences or days of tardiness which exceed the average absences or days of 
tardiness of the employee's work group and which lack sufficient justification; 

4. Absence or tardiness that causes significant curtailment or disruption of services without 
sufficient justification; or 

5. Abuse of leave, such that the employee’s absence from the workplace renders the 
employee unable to perform the essential functions of the job at a satisfactory level, except 
as covered by the Family and Medical Leave Act. 

B. Excessive use of sick leave may constitute grounds for the assumption of the department 
director that the physical condition of an employee is below the standard required for the 
employee to perform the essential functions of the job. Failure to provide a physician’s 
certification will be deemed a violation of City Policy and subject to discipline action. Refer to 
Section 5.01 – Sick Leave for more information. 
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C. Abandonment occurs when an employee deliberately and without authorization is absent 
from the job, or refuses a legitimate order to report to work, for two (2) consecutive work 
days. The employee is deemed to have abandoned his/her job and shall be terminated. 

D. Inability to come to work occurs when an employee is absent due to an extended illness or 
injury after all eligible leave has been exhausted, except when the employee’s absence is 
covered by the Family and Medical Leave Act. 

E. Inability or unwillingness to perform assigned work satisfactorily is exemplified by, but 
is not limited to, the following violations: 

1. Failure to follow routine written or verbal instructions; 

2. Arguing over assignments or instructions; or 

3. An accumulation of other deficiencies indicating the employee’s continuing failure to 
adequately perform in a productive, efficient, and competent manner. 

F. Indifference toward work is exemplified by, but is not limited to, the following violations: 

1. Inattention, inefficiency, loafing, sleeping, carelessness, or negligence;  

2. Reading unauthorized material, playing games, watching television, movies or accessing 
unauthorized internet sites, unauthorized e‐mail usage, or otherwise engaging in 
entertainment while on the job and/or in view of the public;  

3. Excessive failure to remain at one’s work station without notifying his/her supervisor, 
leaving work without permission, or taking excessive time or more time allowed for eating 
or break periods; 

4. Smoking or using tobacco products in other than designated areas;  

5. Performance of personal business during working hours; 

6. Interference with the work of others; or 

7. Discourteous or irresponsible treatment of the public or other employees. 

G. Sabotage is exemplified by, but is not limited to, the following violations: 

1. Deliberate damage to or destruction of City equipment or property; 

2. Defacing of City property; 

3. Unauthorized alteration, removal, destruction, or disclosure of City records; 

4. Advocacy of or participation in unlawful trespass or seizure of City property; 

5. Encouraging or engaging in slowdowns, sit‐ins, strikes, or other concerted actions or 
efforts to limit or restrict employees from working; 

6. Encouraging City employees to disobey provisions of these rules and regulations, the City 
Charter, City Ordinances, or other laws; 

7. Interference with the public use of or access to City services, properties, or buildings; or 

8. Threats to commit any act of sabotage as defined in this subparagraph. 

H. Safety and workplace violations is exemplified by, but is not limited to, the following 
violations: 

1. Failure to follow City or departmental safety rules and regulations; 
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2. Failure to use required safety apparel and/or (PPE) Personal Protective Equipment; 

3. Removal or circumvention of a safety device; 

4. Lifting in a manner which may cause injury; 

5. Operations of a vehicle or other equipment in an unsafe, negligent, or careless manner;  

6. Smoking in a prohibited area; 

7. Endangering of one's own safety or that of others by careless or irresponsible actions or 
negligence;  

8. Failure to report an on‐the‐job injury, vehicle accident, or unsafe working condition;  

9. Failure of a supervisor to remove from the workplace or to assist to a safe location an 
employee whose mental capabilities are impaired due to injury, illness, alcohol or drug use, 
or emotional distress;  

10. Sharing a City key, identification card, building entry code, or security badge with another 
employee or third‐party;  

11. Use of another’s computer sign‐on or computer access code(s), or providing an 
individual’s sign on or computer access code to a third party without proper authorization 
to gain access to the City’s computer network or access to confidential or privileged 
information;  

12. Reading another employee’s mail, correspondence, or email without express permission, 
except as otherwise authorized by personnel policy; 

13. Listening to another employee’s voice mail without express permission, except as 
authorized by the personnel policy; or 

14. Failure to maintain a driving record acceptable to the City. 

I. Dishonesty is exemplified by, but is not limited to, the following violations: 

1. Acceptance of money or anything of value from a person subject to the regulatory 
decision or supervision of the employees; 

2. Cheating, forging, or falsification of official City reports or records; 

3. False reporting of the reason for a paid leave of absence; 

4. Failure to accurately record time records, or recording the time of another employee; or 

5. Any other falsifying action detrimental to the City, City employees, or others. 

J. Theft, regardless of the item value, is exemplified by, but is not limited to, the following 
violations: 

1. Unauthorized taking of City property, City supplies, or the property of others for 
personal use; 

2. Unauthorized use of City or employee funds; 

3. Using or authorizing the use of City equipment, supplies, or employee services for other 
than official City business, including the unauthorized use of long distance or pay 
telephone services (including "900" toll calls); or 

4. Using or authorizing the use of City equipment or employee services without proper 
authority. 
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K. Insubordination is exemplified by, but is not limited to, the following violations: 

1. Willful failure or refusal to follow the specific orders or instructions of a supervisor or 
higher authority; or 

2. Pursuit of a denied request to a higher authority without revealing the lower level 
disposition; provided that:  

a. If the employee believes an instruction or order is improper, he should request 
an interpretation of the next higher level of authority; or  

b. If the employee believes the instruction or order, if followed, would result in 
physical injury to the employee or others, or damage to City equipment, the 
employee should request approval by the next higher level of supervision before 
performing the work, unless the danger complained about is inherent to the job. 

L. Abuse of drugs or alcohol is exemplified by, but is not limited to, the following violations: 

1. An employee is judged unable to perform duties in an effective and safe manner due to: 

a. ingestion, inhalation, or injection or application of a substance honor on/or into 
the human body; or  

b. ingestion of an alcoholic beverage;  

c. An employee possesses or ingests, inhales, or injects into his/her body drug: 

i. during working hours and lunch periods; 

ii. in a City vehicle; 

iii. on City property; or 

d. An employee possesses or ingests an alcoholic beverage: 

i. during working hours and lunch periods; 

ii. in a City vehicle; or 

iii. on City property; except at an authorized City event. 

M. Disturbance is exemplified by, but is not limited to, the following violations: 

1. Fighting or boisterous conduct; 

2. Deliberate causing of physical injury to another employee or citizen; 

3. Harassment or intimidation; 

4. Unnecessary disruption of the work area; 

5. Use of profane, abusive, threatening, or loud and boisterous language; 

6. Sexual harassment; 

7. Spreading of false reports; or 

8. Other disruption of the harmonious relations among employee’s or between employees 
and the public. 

N. Unauthorized use of City property is exemplified by, but is not limited to, the following 
violations: 

1. Intentional, careless, or negligent damage or destruction of City equipment or property; 
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2. Waste of materials or negligent loss of tools or materials; 

3. Improper maintenance of equipment; 

4. Damage caused by use of tools or equipment for purposes other than that for which the 
tool or equipment was intended; or 

5. Unauthorized internet or e‐mail usage. 

O. Misconduct is any criminal offense or immoral conduct, during or off working hours, which, 
on becoming public knowledge, could have an adverse effect on the City or the confidence of 
the public in City government. “Criminal offense” means any act constituting a violation of 
law and/or resulting in charges being filed, indictment, arrest, conviction or confinement. 

Employees must notify their immediate supervisor and the supervisor will notify the Human 
Resources Manager within 24 hours of any arrest, charge, indictment or driver’s license 
suspension/revocation, whether related to on‐duty or off‐duty events. Employees may be 
transferred, demoted or terminated if it is determined by the City in an aAdministrative 
rReview that the criminal offense is inappropriate for the position or might otherwise 
compromise the public trust or confidence in the City government. 

In determining whether the criminal offense is inappropriate for the position in question, the 
City will consider, but is not limited to, the following factors: 

1. Nature of the position; 

2. Nature of the offense; 

3. Severity of the offense; 

4. Security of other employees and/or citizens; 

5. Disruption of the workplace; or 

6. Violation of public trust. 

P. Disregard of public trust is any conduct, during or off working hours, which, on becoming 
public knowledge, could impair the public’s confidence or trust in the operation of City 

P. government. 

Q. Failure to report a violation is exemplified by, but not limited to, failure to report to the 
proper authority any known violation described in the subsections. 

R. Failure maintain competency:  An employee shall maintain sufficient competence to 
properly perform his/her duties and to assume the responsibilities of his/her position. He/she 
shall direct and coordinate his/her efforts in a manner that will tend to establish and maintain 
the highest standards of efficiency in carrying out the functions and objectives of the City. The 
fact that the employee was deemed competent at the time of employment shall not preclude 
a judgment of incompetence as the result of job performance deficiencies. Apart from, or in 
addition to, other methods of proof of incompetence, such as failure to achieve and maintain 
acceptable job proficiency and to accept and execute duties, responsibilities, instructions, and 
orders with minimum supervision, a written record of repeated cCorrective actions for 
infractions of policies, rules, regulations, manuals, or directives, or repeated adverse counseling 
reports and/or evaluations reflecting need for improvement or indicating performance 
inadequacies, will be considered prima facie evidence of incompetence. 
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S. Discrimination:  No employee shall discriminate against any individual on the basis of race, 
color, creed, religion, gender, national origin, age, disability, or physical handicap. 

T. Professional appearance:  An employee shall maintain a neat, well‐groomed appearance and 
style of his/her hair and wear his/her uniform or other apparel in accordance with individually 
established departmental standards. 

U. Labor organizations:  No employee shall engage in any form of unauthorized labor 
organization or political association activities while on duty or on City property. An employee 
shall have the right to join labor organizations, but nothing shall compel the City to recognize 
or to engage in collective bargaining with any such labor organizations. 

V. Membership in unlawful groups:  No employee shall be or become a member with intent 
to further its aims of any organization, association, movement, or group which advocates or 
approves the commission of acts of force or violence to deny others their rights under the 
Constitution of the United States or which seeks to alter the form of government of the United 
States by unlawful means. 

W. Criminal or tTraffic vViolations:  Employees shall notify their immediate supervisor of 
criminal violations, any arrest, indictment or convictions within five (5) calendar days of such 
criminal violation, arrest, indictment or conviction. Employees who operate City vehicles or 
equipment are required to notify their supervisor immediately of all traffic violations, excluding 
parking violations of any conviction therefore. 

X. Civil lLawsuit:  Employees shall notify their immediate supervisor of any civil lawsuit that is 
brought against them. 

Y. Confidentiality and use of information:  No employee shall make known any information 
concerning the progress of an investigation, a known or reported law violation, a condition 
against which action is to be taken at a future time or any proposed law enforcement action 
to any person not authorized to receive it. An employee shall treat the official business of the 
City as confidential and shall disseminate information regarding official business only to those 
for whom it is intended in accordance with established City procedures and consistent with 
Public Information Act. An employee may remove or copy official records or reports from a 
City office only in accordance with established procedures and with the approval of the 
applicable department director. An employee shall not promise confidentiality or divulge the 
identity of a person giving confidential information except when authorized by proper 
authority and necessary in the performance of their work. Further, an employee shall not use 
information gained from any City information system for anything other than official City 
business. 

Z. Administrative rReview or iInternal investigation:  An employee shall fully cooperate and 
is required to answer all questions truthfully and with full disclosure. Any employee failing or 
refusing to cooperate in an investigation will be subject to cCorrective action up to and 
including termination. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.03 Employee Appeal Process 

 

An employee who wishes to appeal a cCorrective action may do so by the following the procedure 
below. Written notification of the appeal of a Corrective action must be presented to the following 
supervisory and management personnel in the order indicated. 
 
A. Step One – Appeal to Department Director 

A written appeal shall be presented to the department director within seven (7) City business 
days of the cCorrective action taken. The department director will notify the Human 
Resources Director that an appeal has been received. The department director will review the 
facts and will render a written decision within five (5) City business days, or if the department 
director is absent or is to be absent, within five (5) City business days of returning to work. 
The department director will forward copies of the decision to the employee and the Human 
Resources Department. 

 
B. Step Two – Appeal to City Manager 

In the event the decision of the department director is eligible to be appealed, and is requested, 
the City Manager shall hear the appeal within five (5) City business days of the request, unless 
the date is extended by mutual agreement between the employee and the City Manager. The 
City Manager reserves the right to appoint one or more designees to hear an appeal in his/her 
stead at any time during the appeal procedure. Representation by an attorney shall be 
permitted. The employee, the employee’s own attorney (if applicable), the department director, 
the City Attorney, and witnesses shall have the opportunity to be present at the hearing before 
the City Manager and answer questions addressed by the City Manager, and to present their 
side of the issue. 

The City Manager shall have the absolute right to determine the case on the merits. The City 
Manager shall render a written decision to the employee and department director within five 
(5) City business days of the conclusion of the appeal hearing. The decision of the City 
Manager is final. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.04 Grievance 

 

Grievance policies and procedures empower employees by ensuring that their voices are heard. A 
formal process improves employee morale, relieves immediate supervisors of ongoing disputes, and 
helps to ensure that disagreements or other problems are addressed in a prompt and orderly fashion. 
 
The scope of a grievance is limited to the inappropriate or inconsistent application of a written policy. 
 
No employee will retaliate against a grieving employee. 

A. FILING THE GRIEVANCE 

An employee who believes to be the subject of a grievable act is strongly encouraged to discuss 
the matter with an immediate supervisor – minimally, in an informal manner. If the immediate 
supervisor cannot resolve the employee’s concerns, the employee may pursue filing a formal 
grievance in accordance with this policy. Nothing shall preclude the employee from filing a 
formal grievance initially. 

An employee desiring to file a grievance must either use the Employee Grievance Form or 
complete a memorandum similar in structure to the grievance from. The grieving employee 
may attach documents the employee feels is pertinent to the grievance. 

B. INVESTIGATING THE GRIEVANCE 

Any person who is responsible for receiving and responding to a grievance should interview 
the grieving employee and other applicable employees, and review as many relevant 
documents as necessary in order to thoroughly respond. 
 

C. THREE STEPS OF THE GRIEVANCE PROCESS 

1. Step One – Immediate or Designated Supervisor 

The grieving employee must present the written grievance to the immediate or designated 
supervisor within ten (10) City business days of: 

a. The grievable act; or 

b. The application of policy; or 

c. When the employee learned of the grievable act. 

 Each department is responsible for designating the applicable supervisor for Step One. 

Once received, the supervisor shall provide a written response to the grieving employee 
within ten (10) City business days of receiving the grievance. Employees who attempt to 
grieve a non‐ grievable act will receive notice that the grievance is dismissed and will 
receive a copy of this grievance policy for guidance. 
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Grieving employees who are dissatisfied with the immediate or designated supervisor’s 
decision may appeal the decision in writing to the department director within five (5) City 
business days after receiving the supervisor’s decision. 
 

2. Step Two – Department Director 

The department director will schedule a meeting with the grieving employee and provide 
a written response to the grievance within ten (10) City business days of receiving the 
grievance request. 

Grieving employees who are dissatisfied with the department director’s decision regarding 
the grievance may appeal the decision in writing to the City Manager within five (5) City 
business days of receiving the Department decision. 
 

3. Step Three – City Manager 

The City Manager will schedule a meeting with the grieving employee within ten (10) days 
of the request. A written response to the grievance will be provided to the employee within 
ten (10) City business days of meeting with the employee. The decision of the City Manager 
is final. 
 

4. Step Four – Grievance Against City Manager 

An employee who believes to be the subject of a grievable act by the City Manager must 
file said grievance with the Mayor or City Attorney. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.05 Drug Free Workplace 

 

In compliance with the Omnibus Drug Free Work Place Policy Act of 1988, the City of Marshall shall 
make a good faith effort to take those steps required by the Act to ensure the safety of its employees, 
volunteers, citizens, and the general public by providing a workplace that is drug free. 
 
The City strictly prohibits the unauthorized use, sale, purchase, possession, distribution, dispensation, 
manufacture or transfer of controlled substances, as that term is defined by applicable state and federal 
laws, while on or in City property or other work sites where employees may be assigned, in City owned 
vehicles, in or on City equipment and machinery, or in personal vehicles while conducting City 
business. 
 
Employees, volunteers, or contractors convicted withor violations related to controlled substances 
under state and federal law or who plead guilty or no contest to such charges must inform the City 
Manager’s Office and the department director within five (5) City business days of such conviction or 
plea. Employees who operate City vehicles or equipment and receive a DWI or DUI will be placed 
on unpaid administrative leave pending the outcome of the charge(s).; Uupon conviction for a DWI 
or DUI, employee will be terminated. 
 
Any employee found in violation of this Policy will be terminated and any volunteer found in violation 
of this Policy will be released from volunteer service with the City. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.06 Substance Abuse and Testing 

 

This Policy applies to all employees of the City. This Policy also applies to all potential employees; 
that is, those individuals who have received a tentative offer of employment based on successfully 
completing and passing the controlled substance and alcohol screens of the City.  
 
A. Purpose  

The City of Marshall is a drug-free workplace. The manufacture, distribution, possession, use, 
or consumption of controlled substances or alcohol on the job; or being under the influence of 
controlled substances or alcohol on the job may create serious risks for the involved employee, 
fellow employees, the City, and the general public. This Policy assists in the reduction of such 
risks. The City acknowledges that its success now, as well as in the future, is dependent upon 
the well-being of its employees. Accordingly, it is the City's right, obligation, and intent to 
maintain a safe working environment for all of its employees; to protect City property, 
equipment and operations; and to fulfill its obligations to the general public.  
 
Notice: It is a Class B misdemeanor offense to use any substance or device designed to falsify 
drug test results under this Policy. It is a Class B misdemeanor offense to deliver, possess, or 
manufacture with intent to deliver a substance or device designed to falsify drug test results of 
an employee or co-worker under this Policy.  
 

B. Policy Administration  
1. Human Resources will coordinate the implementation of this Policy. Human Resources 

will be responsible for reporting the conviction of an employee for any drug or alcohol 
related criminal offense occurring in the workplace within ten (10) days of learning of such 
conviction to the agency or agencies with which the City has such an obligation.  

2. It is the responsibility of all departmentCity directors, managers and supervisors to act in 
accordance with and to enforce this Policy.  
 

C. Employee Responsibilities  
If an employee, at any time, believes another employee has entered City property or reported to 
work in an unfit condition because of the use of controlled substances or alcohol, the employee 
observing must report this to a supervisor or Human Resources. If an employee has knowledge 
of drug abuse or alcohol use while at work, but fails to report it, the employee with that 
knowledge can be disciplined up to and including termination.  

1. Prohibitions – The use, consumption, possession, purchase, distribution or sale of a 
controlled substance or alcohol while on City business or on City property, except for 
prescribed medications with prior supervisory notification, will subject the employee to 
disciplinary action up to and including termination. Prohibited activities include:  

a. reporting for duty or remaining on duty having used or using alcohol.  
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b. reporting for duty or remaining on duty having used or using any controlled substance 
except when the use of such controlled substance is prescribed by a physician who has 
advised the employee that the substance does not adversely affect the employee's 
ability to safely and successfully perform the essential functions of the job.  

c. refusing to submit to a controlled substance or alcohol test required by post-accident, 
reasonable suspicion, random, or follow-up testing requirements.  

2. Medication Disclosure – It is the employee’s responsibility to disclose to their supervisor 
in writing prior to the workday or shift, of any prescription or over-the-counter medication 
that may inhibit the employees’ ability to perform job duties in any way. If the medication 
is considered a controlled substance as defined in Section 9.02, documentation from a 
physician on a medication exception form must state medication will not affect the 
employee’s ability to perform job functions. If the medication is considered to be a 
maintenance medication for treatment of a condition that requires narcotics or 
barbiturates (taken on a routine basis), the form must be updated by the physician as 
changes occur.  

3. No Exception – There will be no exception to the prohibition of being on City property 
or acting on City business while using or possessing a controlled substance or alcohol 
unless specified by this Policy.  

4. Medication Exception – Exceptions to the use of controlled substances while on City 
business or on City property may be granted if:   

a. the controlled substance is prescribed as a medication for the user by a licensed 
physician. 

b. the medication is being used in the manner for which it was intended.  

c. the employee's ability to safely and successfully perform the essential functions of the 
job is unaffected by use of the medication.  

d. the employee's supervisor is notified in advance by the employee that the employee 
will be using the medication.  

5. Off Duty Conduct – The City reserves the right to take disciplinary action, up to and 
including, termination, in the event an employee's off-duty involvement with controlled 
substances or alcohol is damaging to the City's reputation or business or is inconsistent 
with the employee's job duties or when such off-duty conduct results in impairment of the 
employee's job performance.  

a. Any employee charged with, convicted of, or pleading guilty to a criminal drug statute 
violation will notify his or her supervisor no later than 24 hours afterward, and in 
writing no later than five (5) days following such occurrence. For purposes of this 
Policy, a plea of nolo contendere will be considered a plea of guilty.  

b. Any employee convicted of or pleading guilty to a criminal drug statute violation will 
be subject to timely disciplinary action, up to and including termination.  

6. Searches – When reasonable cause exists, the City reserves the right to conduct 
unannounced searches for unauthorized substances anywhere on City property, including, 
but not limited to, lockers, desks, file cabinets, and employees' personal vehicles parked 
on City parking lots. Personal property on City premises will be subject to such searches. 
All such searches will be authorized and conducted under the direction of the City 
Manager or designee. Employees who refuse to cooperate during such unannounced 
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searches will be subject to disciplinary action, up to and including termination. Body 
searches of employees will not be conducted by City personnel other than by law 
enforcement officers in the performance of their official duties.  

D. General Procedures  
1. Hiring – Offers of employment with the City will be tentatively based on successfully 

completing and passing the controlled substance and alcohol screens. Any offer of 
employment will be nullified if the employee is found to be engaging in the use of 
controlled substances or the abuse of alcohol, unless such controlled substance is 
prescribed for the user by a physician. In that instance, the controlled substance must be 
used for the purpose intended, and the employee must be able to safely and successfully 
perform the essential functions of the position.  

2. Screening Required – Within twenty-four (24) hours of receiving a tentative job offer, 
the incoming employee is required to consent to and pass controlled substance and alcohol 
screens in order to successfully complete the employment process.  

3. Procedures for Testing Employees – Section E of this Policy describes the City's 
controlled substance and alcohol screening procedures. Section F addresses additional 
regulations and procedures applicable to employees in Department of Transportation 
(DOT) safety-sensitive positions. All screenings for alcohol, with the exception of testing 
of a severely injured employee for whom special testing procedures may apply, will be 
conducted by breath or urine (non-DOT) alcohol testing with certified equipment by a 
certified technician.  

4. Testing of Employees – Current employees will be tested for controlled substance and 
alcohol use under the following circumstances and with the prior approval of the 
employee's supervisor:  

a. in the event of the involvement of an employee in a vehicular or equipment accident 
on the job or on/to City property, whether actively or passively involved; or in the 
event an employee sustains an injury on the job or on City property. If an injury is 
severe enough to warrant emergency care and hospitalization, a departure from regular 
testing procedures may be required. It will be the supervisor's responsibility to ensure 
that testing follows City procedure as stated in Section E of this Policy. The employee 
may not be tested if there was no injury or significant damage (less than $2500) and if 
not deemed necessary by two supervisors or one manager who have completed the 
requisite drug and alcohol awareness training and have completed the observation 
checklist.  

b. when the involved employee's behavior or work performance gives reasonable 
suspicion to believe the involved employee is affected by the use or ingestion of a 
controlled substance or alcohol.  

c. to comply with local, state or federal government laws, ordinances or regulations.  

d. to comply with the City’s policy with regard to random testing.  

e. when occupying safety-sensitive positions that require random testing according to 
DOT guidelines or in accordance with these policies.  

5. Occasions for Required Testing  
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a. During the employment process prior to reporting for duty – before an incoming 
employee performs City functions, the employee must submit to controlled substance 
and alcohol testing. The controlled substance and alcohol screening will occur after a 
conditional offer of employment.  

b. Post-Accident – required immediately after any accident involving a citizen or a 
citizen’s property. Also, testing is required immediately after an accident where 
sustained damage is in excess of $2500 as detailed in Section D(4)(a) within this Policy.  

c. Random – when contacted by the supervisor or a designated Human Resources 
employee in compliance with DOT or City policies.  

d. Reasonable Suspicion – a supervisor must require an employee to take a test if the 
supervisor has reasonable suspicion to believe the employee under the influence of 
controlled substances or alcohol. Two supervisors or one manager is required to make 
the observations necessary to require the drug or alcohol test. The supervisor making 
the decision must have had the requisite alcohol and drug training. A written record 
of the observations will be kept in Human Resources.  

i. If controlled substance and alcohol testing is not administered within two hours 
of the observation, a written record must be kept stating the reasons for the delay. 
If it is not administered within eight (8) hours, the supervisor must cease attempts 
to administer the test and prepare a written record stating the reasons for not 
testing which will be maintained in Human Resources.  

ii. All supervisors will receive a minimum of two (2) hours of controlled substance 
and alcohol abuse training.  

6. Failing a Test  

a. For incoming employees, failure to consent to or pass the required controlled 
substance and alcohol screening will be considered grounds to void the tentative job 
offer. Further, individuals failing a controlled substance and/or alcohol screen after a 
tentative job offer will not be reconsidered for employment for a period of twelve (12) 
months. Individuals refusing to take a controlled substance and alcohol screen or 
tampering with the screen, after a tentative job offer will not ever be considered for 
employment with the City.  

b. Current employees who fail a controlled substance or alcohol screening required in 
accordance with this Policy will be subject to disciplinary action, up to and including 
termination.  

7. Refusal to Test – An employee who refuses to undergo a controlled substance or alcohol 
screening in accordance with this Policy will be treated as if the employee failed the 
required test. If the employee tampers with the screen, the employee will be terminated.  

8. Confidentiality of Results – All controlled substance and alcohol screening results will 
be the private and confidential property of the City and will not be shared with anyone 
except the employee, City supervisory staff with a demonstrated need to know such 
information, those required by a court order, DOT mandate, or to legally protect the City 
or required by statute.  
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E. Controlled Substance and Alcohol Screening Procedures  

 
The following procedures will be observed in the administration of the controlled substance and 
alcohol screening process:  
 

1. Employee Responsibility – When required to submit to a controlled substance and 
alcohol screening the employee will:  

a. follow all directions given by their supervisor, Human Resources and the testing 
facility personnel.  

b. present identification containing a photograph and will, if physically able, complete 
and sign a test authorization form and other paperwork required by the medical facility.  

c. provide a breath sample in accordance with established procedures as required by the 
medical facility.  

d. provide the medical facility a urine specimen to be divided into two (2) samples.  

e. initial each specimen collection bottle or other similar documentation to accompany 
the specimen.  

f. along with the attending nurse, initiate “chain of custody” by signing and dating the 
Chain of Custody Form and witness the processing of the sample containers.  

g. where the employee's injuries prevent ordinary sample techniques, submit to a 
substitute sample technique such as blood sampling and testing.  

h. speak to the Medical Review Officer (MRO) or designee.  

2. Medical Facility Responsibility – The medical facility will:  

a. perform alcohol testing for all employees in accordance with city, state, and federal 
guidelines. Breath alcohol testing will be performed with certified equipment by a 
certified technician.  

b. perform controlled substance testing for all employees in accordance with city, state 
and federal guidelines.  

c. immediately implement the steps necessary to ensure test confirmation when initial 
test results are positive.  

d. perform the collection of an employee's urine sample for controlled substance 
screening and, when applicable, the actual initial controlled substance test following 
the collection of specimen steps listed below:  

i. Place one (1) specimen with the original copy of the Test Requisition Form in a 
tamper proof chain of custody pouch if forwarding to another facility for testing. 
Chain of custody will be maintained internally if the medical facility performs 
the initial screening.  

ii. When necessary, release the patient's first specimen to a courier to deliver 
directly to a nationally certified testing facility.  

iii. Retain the second urine specimen (labeled as original specimen) for a minimum 
of two (2) weeks as a backup in the event of contamination of the first sample 
in transit or any other need for a second examination of the patient's specimen.  
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e. for all non-DOT positions, complete an initial controlled substance screening of the 
specimen. The initial test will be completed in accordance with state and federal 
guidelines. Should this test be positive, a confirmation test, the Gas 
Chromatography/Mass Spectrometry (GC/MS) test, will be completed by a nationally 
certified testing facility.  

f. ensure that the following substances are included in the controlled substance testing 
process:  

Amphetamines    Barbiturates 
Benzodiazepines  Opiates 
Tetrahydrocannabinol(THC)  Cocaine Metabolites  
Phencyclidine (PCP)   Propoxyphene  

g. where the employee's injuries prevent ordinary sample techniques and testing, initiate 
a substitute sample technique, such as blood sampling and testing.  

h. when conducting testing for non-DOT positions, contact the appropriate City 
representative as soon as possible, but in no event later than twelve (12) hours after 
receipt of the employee's specimen, with initial test results and, if required, within three 
(3) business days after receipt of the employee's specimen by the testing facility that 
will administer the test confirmation.  

i. when coordinating testing for DOT safety-sensitive positions, contact the appropriate 
City representative within three (3) business days after receipt of the employee's 
specimen with initial test results and, if required, within 48 hours after the request for 
test confirmation.  

j. at all times, maintain confidentiality of test results.  

3. Human Resources Responsibility – Human Resources will:  

a. select the medical facility or facilities that will conduct collections and screenings.  

b. require that a Consent Form for Controlled Substance and Alcohol Testing be read 
and signed prior to sending the employee and/or applicant for testing.  

c. receive the screening results from the medical facility. Human Resources will not 
contact the division until it has been notified as to the final results.  

d. resolve concerns regarding the medical results of a positive test by contacting the MRO 
and clarifying any medical questions, disagreement or uncertainty.  

e. based on test results, advise the appropriate supervisor:  

i. whether or not to continue the employment process for an incoming employee.  

ii. the impact of the results of the test for a current employee.  

f. when necessary, inform the incoming employee:  

i. of unacceptable test results and, if requested, provide further information 
regarding positive test results.  

ii. that unacceptable test results dictate that the prospective employee is ineligible 
for hiring for a period of twelve (12) months from the date of testing.  

g. ensure confidentiality of test results by:  
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i. restricting information regarding employee tests results to Human Resources 
and those with a demonstrated need to know such information, unless legally 
required to do otherwise.  

ii. maintaining test results in a secure area of Human Resources.  

4. Supervisory Responsibility – The supervisor will:  

a. have completed the requisite alcohol and drug awareness training every three (3) years.  

b. follow the controlled substance and alcohol testing procedures.  

c. ensure that once the testing process is initiated, the employee is:  

i. prohibited from working or continuing to work, if the test is a result of 
reasonable suspicion.  

ii. not allowed to drive or operate any City motor vehicle, if the test is a result of 
reasonable suspicion or post-accident test.  

iii. provided transportation to the designated medical facility. 

d. immediately provide Human Resources with the identity of the employee who is 
being tested and why. 

e. not discuss employee testing with other City employees, except on a “need-to-know” 
basis. Unless legally required, no other individuals will be advised of test results.  

5. Consequences of Test Results –The following guidelines will be used to determine 
acceptability of test results and procedures to be observed when an employee's controlled 
substance or alcohol screening results are unacceptable.  

a. All unacceptable alcohol screening results are:  

i. based upon levels established by the Department of Transportation.  

(a) Breath alcohol test measures between 0.00 and 0.02 will be considered 
passing.  

(b) Breath alcohol test measures greater than 0.02 will be unacceptable and 
rated failing.  

b. When alcohol screening results are unacceptable:  

i. Human Resources will notify the supervisor of results.  

ii. The supervisor will determine appropriate disciplinary action based on the 
following guidelines:  

(a) Breath alcohol test measures greater than 0.02 up to but not including 0.04:  

(1) employee will be sent home on administrative leave without pay for 
a minimum of 24 hours and must re-test prior to returning to duty.  

(2) breath alcohol test measures greater than 0.02 at re-test require 
disciplinary action, up to and including termination.  

(b) Breath alcohol test measures of 0.04 or greater require disciplinary action 
up to and including termination.  

iii. The employee may request a blood alcohol test to confirm breath alcohol test 
results; however, it must be requested at the time of the breath alcohol testing.  
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c. All unacceptable controlled substance screening results are:  

i. based upon established levels of intoxication and reported as a pass/fail. 

ii. automatically reviewed by the MRO. The MRO or designee will contact the 
employee to discuss any extenuating circumstances that may exist prior to 
making a final determination. 

d. When controlled substance results are unacceptable: 

i. Human Resources will notify the supervisor of initial and confirmed test results. 

ii. The supervisor will: 

(a) immediately put the employee on administrative leave with pay until 
written results of the test confirmation are received by Human Resources. 

(b) upon receipt of positive confirmation result, determine appropriate 
disciplinary action. 

F. Safety-Sensitive Positions 

1. All employees who occupy positions that require a commercial driver's license and the 
operation of a commercial motor vehicle (a driver of any vehicle in which weight exceeds 
26,000 pounds, even on an occasional basis), and the performance of one or more safety-
sensitive functions as defined herein, are delegated by DOT guidelines to follow these 
established standards, in addition to standards set forth in the City's Controlled Substance 
and Alcohol Abuse Policy. If this Policy conflicts with DOT regulations in any way, the 
DOT regulations will govern. Human Resources will assist directors in identifying covered 
positions.  

Additional Prohibitions – In addition to prohibitions set forth elsewhere in this Policy, 
employees in DOT safety-sensitive positions are prohibited from: being on duty or 
operating a commercial motor vehicle while the driver possesses alcohol, unless the 
alcohol is manifested and transported as part of a shipment. This includes the possession 
of medicines containing alcohol (prescription or over-the-counter), unless the packaging 
seal is unbroken.  

2. Random Testing – In addition to those testing requirements set forth in this Policy, the 
following requirements will apply to all City employees occupying DOT safety-sensitive 
positions.  

a. Tests will be unannounced and spread throughout the year. 

b. A valid random selection method, chosen by Human Resources, will be used.  

c. During each calendar year, employees in DOT safety-sensitive positions will be tested 
for alcohol and controlled substances at a percentage mandated by current DOT 
guidelines. 

3. Additional Testing Requirements (Promotional Testing) 

a. Employees already occupying DOT safety-sensitive positions who seek promotions 
or transfers into other safety-sensitive positions will be required to submit to 
controlled substance and alcohol testing as a condition of transfer or promotion upon 
selection. An employee who has been tested within the last twelve (12) months prior 
to the promotion or transfer will not be required to be tested.  
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b. Employees not occupying DOT safety-sensitive positions who seek promotions or 
transfers (including reclassifications) into safety-sensitive positions will be required to 
submit to controlled substance and alcohol testing upon selection. 

4. Changes in Job Status - In the event of promotion, transfer, demotion, reclassification, 
or other change of job status, the employee's supervisor must notify Human Resources of 
the employee's change of job status and whether or not the employee will occupy a DOT 
safety-sensitive position. 

5. Record Requirements - In addition to maintaining records regarding testing facilities, 
procedures, and results, Human Resources will: 

a. prepare an annual calendar year summary of the results of its testing program of DOT 
safety-sensitive positions, and maintain it for a minimum of five (5) years. 

b. if presented with written authorization from an employee or past employee who is 
occupying or has occupied a safety-sensitive position, in accordance with DOT 
regulations, release information regarding the individual's participation in the City's 
controlled substance and alcohol testing program. 

G. Employee Assistance Program 

It is the City's desire to provide assistance to those employees who voluntarily request assistance 
with a personal controlled substance or alcohol dependency problem. 

1. The employee is responsible for acknowledging a substance abuse problem and for 
seeking and accepting counseling or rehabilitation assistance before it impairs 
performance, conduct, or jeopardizes continued employment. 

2. An employee with a substance abuse problem must first directly contact Human 
Resources, or be referred to Human Resources by a supervisor. Human Resources will 
refer the employee to a substance abuse professional for evaluation and appropriate 
treatment. 

3. When appropriate treatment dictates that the employee enter into a substance abuse 
treatment program, the employee will be permitted to enter a City-approved program one 
(1) time without endangering the employee's job, provided all prescribed treatment 
programs are followed. This option is not available, however, in lieu of disciplinary action 
for employees who are detected abusing or in possession of controlled substances or 
alcohol while on City business or on City property or who report to work in an unfit 
condition because of such abuse. 

a. Some of the cost of the treatment may be covered by the City's health insurance 
plan. When possible and appropriate, an employee may be referred to out-patient 
treatment programs. During time off for participation in the EAP, an employee 
may use accrued vacation leave, sick leave, family and medical leave, or for those 
employees ineligible for family and medical leave, take up to 30 days’ time off 
without pay authorized in accordance with City policies. 

b. Whenever possible, a participating employee will be returned to the employee's 
former or comparable position when treatment is successfully completed. 

c. Continued employment is contingent on the employee's active participation in any 
non-work time follow-up counseling or aftercare treatment programs. 
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d. An employee who participates in an EAP, or who voluntarily seeks treatment for 
alcohol or controlled substance abuse under this policy will not be allowed to 
return to employment until the employee: 

(1) provides proof of attendance in, and completion of, an approved in-patient 
rehabilitation program, or attendance in an out-patient treatment program, 
whichever is applicable as determined by the Substance Abuse 
Professional. 

(2) passes controlled substance and alcohol testing. 

4. Prior to an employee returning to duty, they must pass a controlled substance and alcohol 
test. The employee must also consent to and pass a minimum of six (6) unannounced 
follow-up controlled substance and alcohol screenings during the first twelve (12) months 
after return to work and periodic, unannounced controlled substance and alcohol 
screenings during the second twelve (12) months, for a total of 24 months of testing. A 
positive test, admission, or detection of current alcohol or controlled substance use or 
dependency, refusal to consent to a test, or non-participation in aftercare programs will 
result in immediate termination. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.07 Harassment and Discrimination 

 

It is the policy of the City of Marshall to prohibit any form of harassment, discrimination or retaliation 
of employees, applicants or members of the public. The City maintains a strict policy that harassment 
whether sexual, racial, ethnic or religious in nature or directed toward towards one’s age, gender, 
genetic information, or disability status is not acceptable in the workplace and will not be tolerated. 
All employees, including managers, supervisors and representatives of the City are expected to refrain 
from exhibiting any unwelcome behavior or displaying conduct toward any other employee, applicant 
or members of the public which could be interpreted as harassment. 

Equal employment opportunity has been, and will continue to be, a fundamental principle at the City 
of Marshall, where employment is based upon personal capabilities and qualifications without regard 
to race, color, gender (sex), age, national origin, disability, genetic information, or any other protected 
characteristic established by law. This policy of equal employment opportunity applies to all policies 
and procedures relating to recruitment and hiring, compensation, benefits, termination, and all other 
terms and conditions of employment. The City prohibits and will not tolerate any such discrimination, 
harassment and/or retaliation. 

The City is committed to a work environment in which all individuals are treated with respect and 
dignity. Each individual has the right to work in a professional atmosphere that promotes equal 
employment opportunities and prohibits discriminatory practices, including harassment. Therefore, 
the City expects that relationships among persons in the workplace will be business‐like and free of 
bias, prejudice, and harassment. This policy is not to be construed to prohibit the City from 
establishing bona fide occupational qualifications that relate to physical or mental capabilities required 
to perform a job. 

Allegations of inappropriate behavior, harassment, discrimination and/or retaliation will be promptly 
investigated by the Human Resources Director or designee. 

 

A. Definitions of Harassment 

1. Sexual Harassment 

For the purpose of this policy, sexual harassment is defined as unwelcome sexual advances, 
requests for sexual favors and other verbal, non‐verbal or physical conduct of a sexual 
nature when: submission to such conduct is made either explicitly or implicitly a term or 
condition of an individual’s employment; submission to or rejection of such conduct by 
an individual is used as the basis for employment decisions affecting such individual; or 
such conduct has the purpose or effect of unreasonable interference with an individual’s 
work performance or creating an intimidating, hostile, or offensive working environment. 

Sexual harassment may include a range of subtle, not so subtle, or overt behaviors and 
may involve individuals of the same or different gender. 

These behaviors may include, but are not limited to: 
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a. Unwanted sexual advances or requests for sexual favors; 

b. Unwelcome, sex‐oriented kidding, jokes or innuendo; 

c. Use of sexual profanity or other verbal abuse of a sexual nature; 

d. Subtle pressure or overt demand for sexual activity; 

e. Commentary about an individual’s body, sexual prowess, or sexual deficiencies; 

f. Insulting or obscene teasing, comments, or gestures; 

g. Leering, catcalls, staring at a person’s body; 

h. Physical contact such as patting, pinching or repeatedly brushing against another’s 
body; 

i. Display or circulation in the workplace of sexually suggestive objects, pictures, or 
calendars featuring persons in sexually suggestive or submissive poses (including 
transmission and/or receipt of information through email); or 

j. Dancers/strippers on City property, and any other physical, verbal, or visual 
conduct of a sexual nature 

2. Harassment of Discrimination on the Basis of a Protected Characteristic 

Under this Policy, harassment is verbal, non‐verbal or physical conduct that denigrates 
or shows hostility or aversion toward an individual based on race, gender, color, religion, 
national origin, age, disability, or any other characteristic protected by law, and that: 

a. Has the purpose or effect of creating an intimidating, hostile, or offensive work 
environment; 

b. Has the purpose or effect of unreasonably interfering with an individual’s work 
performance; or 

c. Otherwise adversely affects an individual’s employment opportunities. 

 Harassing or discriminatory conduct includes, but is not limited to: 

a. Epithets, slurs, or negative stereotyping; 

b. Threatening, intimidating, or hostile acts; 

c. Denigrating jokes, and display or circulation in the workplace of written or graphic 
material that belittles or shows hostility or aversion toward an individual or group 
(including transmission or receipt of information through email); or 

d. Individual or group behavior that excludes and/or disrespects other employees; or 
behavior that undermines an employee’s integrity, credibility, work performance 
or potential for promotion. 

B. General Provision 

1. Scope 

This policy applies to all applicants, employees, elected officials and representatives of the 
City and prohibits harassment, discrimination, and/or retaliation by fellow employees, 
supervisor, manager, director and/or representative of the City or by individual(s) not 
directly connected to the City such as an outside vendor, consultant, or customer. 

2. Prohibited Conduct 
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Conduct and behavior described above in the definitions of sexual harassment, gender-
based harassment, and harassment or discrimination based on a protected characteristic 
are prohibited in the workplace or in any work‐related setting outside the workplace, such 
as business trips, business meetings, and business‐related social events. 

3. Prohibition of Retaliation 

Retaliation is prohibited against any individual who reports inappropriate behavior, 
discrimination or harassment, or who participates in an investigation of such reports by 
filing, testifying, assisting or participating in an investigation. Retaliation against an 
individual is a violation of policy and will be subject to Corrective action up to and 
including termination. 

4. Prevention 

It will be the ongoing responsibility of the department director and/or his/her 
representative(s) to maintain a professional, positive and productive work environment 
for all employees that is free of inappropriate behavior, harassment, discrimination and 
retaliation. Directors, managers and supervisors must monitor the workplace for any 
inappropriate sexual displays, comments or behavior and take immediate action. This 
responsibility includes discussing and enforcing this policy and administrative procedures 
with all employees, and assuring them that they are not required to endure insulting, 
degrading or exploitative treatment. 

C. Complaint Procedure 

1. Reporting: Inappropriate behavior, harassment or discrimination:  City employees 
are to report all incidents of inappropriate behavior, harassment, discrimination, and/or 
retaliation promptly, regardless of the offender’s identity or position. The City has 
developed a Discrimination and/or Harassment Complaint Form that may be used 
to file a complaint or the allegations may be provided verbally to the immediate supervisor, 
department director or the Director of Human Resources or designee. Individuals who 
believe they have been a recipient of harassment, discrimination or retaliation should 
immediately report the behavior or incident to their immediate supervisor, department 
director, or Director of Human Resources or designee. Individuals are not obligated to 
follow the chain of command and may report allegations or incidents directly to the 
Director of Human Resources or designee. The Director of Human Resources and the 
manager or supervisor of the employee are both responsible for notifying each other when 
an allegation or incident has been reported or a complaint filed. Information disclosure 
will be limited to those who have a right to know and/or those who are necessary to 
facilitate review, investigation and/or resolution of the matter. A supervisor’s failure to 
immediately notify Human Resources and/or the Director of the department regarding a 
harassment, discrimination or retaliation compliant may result in Corrective action. 

a. Accusation Disclosure:  If allegations are made to anyone other than the Human 
Resources Director or designee, the matter must be immediately referred to Human 
Resources or the appropriate department director. If the Director of Human 
Resources is initially notified of allegations of inappropriate behavior, harassment, 
discrimination or retaliation, Human Resources will immediately notify the appropriate 
Department Director. All reports of inappropriate behavior, harassment, 
discrimination or retaliation shall be immediately reviewed on an individual basis 
considering the record as a whole on the totality of the circumstances, such as the 
nature of the behavior and the context in which the alleged incidents occurred. If 
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harassment, discrimination and/or retaliation is determined, prompt corrective action 
will be taken. 

b. Employee Responsibility:  Any Employee who experiences unwelcome, 
inappropriate or offensive behavior shall make it clear where possible that such 
behavior is offensive to them. Avoid letting such behavior pass without comment. 
Any employee who feels that they are a recipient of inappropriate behavior, 
harassment, discrimination and/or retaliation has the responsibility to immediately 
report the facts of the incident (s) to their immediate supervisor, department director 
or the Director of Human Resources or designee. This includes employees who think 
that they are direct recipients of the alleged behavior and also those who believe that 
they have witnessed harassment, discrimination and/or retaliation of another 
employee or applicant. Employees are not obligated to follow the chain of command 
and have the option to report the incident (s) directly to the Director of Human 
Resources or designee. All incidents of harassment, discrimination and/or retaliation 
are to be promptly reported. Failure to fulfill this obligation could affect the timely 
internal resolution of an employee’s allegations. 

c. Early Reporting and Intervention have proven to be the most effective method of 
resolving actual or perceived incidents of harassment, discrimination and/or 
retaliation. Therefore, while no fixed reporting period has been established, the City 
strongly urges the prompt reporting of concerns or complaints in order that rapid and 
corrective action can be taken. The City will make every effort to stop inappropriate, 
harassing, and discriminatory and/or retaliatory behavior before it becomes severe or 
pervasive however, can only do so with the cooperation of Directors, managers, 
supervisors and employees. The availability of this reporting procedure does not 
preclude employees who believe they are subject to inappropriate, harassing, 
discriminatory and/or retaliatory behavior from promptly advising the offender that 
his/her or her behavior is offensive/unwelcome and requesting that the offensive 
behavior be discontinued. 

2. Administrative Review and Investigation 

a. All allegations of inappropriate, harassing, discriminatory and/or retaliatory behavior 
observed or reported by an employee shall be reviewed immediately by the Director 
of Human Resources or designee to determine the level of administrative review 
and/or investigation based on the nature of the behavior and the context in which the 
alleged incident(s) occurred. The Director of Human Resources or designee shall 
inform the employee of his or her findings and/or recommendations. 

b. Processing:  Should the Human Resources Director determine from the 
administrative review that a full investigation of the alleged incident(s) is warranted, 
the Director of Human Resources or designee shall notify the department director of 
his/her intent to commence a full investigation. Within five (5) work days after the 
notification to the department, the recipient and respondent (accused) and any 
witnesses shall be notified of the pending investigation and its administrative 
guidelines. The recipient and respondent shall receive a written copy of the allegations 
or administrative review containing the allegations. If the respondent cannot be 
reached, the written allegations will be forwarded by certified mail to the most recent 
personnel address. 
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c. Allegation Response:  The respondent may respond to the allegations in writing 
within five (5) work days upon receipt of the written allegations. The respondent may 
also elect to respond to any other significant new information or allegations that arise 
during the investigation process.  

d. Administrative Leave: When warranted, the department director may recommend 
that the respondent and/or recipient be placed on administrative leave during the 
investigation process. The department director and Director of Human Resources 
shall mutually agree on such action. 

e. Allegation Discussion: If appropriate, investigators will meet with the respondent’s 
department director to discuss the allegation.  

f. Determination Filing : Within ten (10) work days of the investigation conclusion, the 
city attorney and the respondent's department director will be provided with a 
determination as to the validity of the complainant's allegations and whether 
Corrective action is warranted. 

g. Complaint Withdrawal: The complainant may withdraw complaints at any time. The 
City may still pursue an investigation, however, and determine whether Corrective 
action is warranted. 

Any reported allegations of harassment, discrimination, or retaliation will be reviewed 
and/or investigated promptly, thoroughly, and impartially, regardless of when it was 
reported. The administrative review and/or investigation may include individual 
interviews with the parties involved and, where necessary, with individuals who may have 
observed the alleged conduct or may have other relevant knowledge. Confidentiality will 
be maintained throughout the administrative review and/or investigatory process to the 
extent consistent with adequate investigation and appropriate corrective action. 
Employees are required to assist fully in any administrative review or investigation process. 

An employee’s intentions are not a factor in considering alleged harassment behavior. If 
the effect of an employee’s behavior upon another employee has a hostile, offensive, or 
intimidating effect upon that employee, there is a possibility that harassment or 
discrimination may be present. 

3. Corrective Action 

a. Corrective Action Decisions:  Within ten (10) work days of a determination of 
violation of City policy relative to harassment, discrimination or retaliation, a 
Corrective action decision will be made by the department director in consultation 
with Human Resources and the city attorney. Extensions may be approved by the 
Director of Human Resources or designee. Corrective actions and applicable appeals 
must be in accordance with established City Corrective Actions. (Note: A transfer of 
the recipient may be considered only upon the complainant’s request and/or 
approval.) 

b. Written Notifications: The recipient and the respondent will be provided written 
notification of the department director’s decision. The City Manager and those 
deemed as appropriate will receive copies of the decision correspondence. 

c. Department Director Respondents: If the Department Director is the respondent, 
the appropriate actions will be taken by the City Manager. 
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Misconduct constituting harassment, discrimination, or retaliation will be dealt with 
promptly and appropriately. Responsive action may include, for example, training, referral 
to coaching, monitoring of the offender and/or corrective action such as warning, 
reprimand, withholding of a promotion or pay increase, reduction of wages, demotion, 
reassignment, temporary suspension without pay, or termination, as the City deems 
appropriate under the circumstances. 

If an employee making a complaint does not agree with its resolution, the employee may 
appeal to the Deputy City Manager or designee. Individuals who have questions or 
concerns about these policies shall confer directly with their supervisor, department 
director, or a member of the Human Resources Department. 

Finally, this policy and its administrative guidelines shall not, and may not, be used as a 
basis of excluding or separating individuals of a particular gender, or any other protected 
characteristic, from participating in business or work‐related social activities or discussion 
in order to avoid allegations of harassment. The policies of the City prohibit disparate 
treatment on the basis of gender or any other protected characteristic, with regard to terms, 
conditions, privileges, and perquisites of employment. The prohibitions against 
harassment, discrimination, and retaliation are intended to complement and further this 
policy and its administrative guidelines, not form the basis of an exception to these. 

4. Records 

All records concerning harassment, discrimination or retaliation complaints, 
administrative review and/or investigations are to be kept in a separate, confidential locked 
file in Human Resources. Access shall be approved by the Human Resources Manager or 
designee. Records concerning subsequent corrective or corrective actions shall be kept in 
the regular personnel files. 
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PERSONNEL POLICIES AND PROCEDURES 

 
 8.08 Minimum Driving Standards 

 

This policy shall apply to: City employees whose position requires the operation of a City vehicle or 
motorized equipment; 

• City employees who must maintain a current and valid Texas Commercial Driver’s License 
(CDL) as a condition of employment; or 

• Applicants, including current employees, for positions which require the operation of City 
vehicles or motorized equipment. 
 

The Human Resources Department shall conduct periodic Motor Vehicle Record (MVR) checks on 
all employees subject to this policy. Under no circumstances shall an Occupational Driver’s License 
or similar license be deemed appropriate for operating City vehicles or motorized equipment. 
 
Applicants for a position requiring a valid driver’s license must possess a valid driver’s license at the 
time of application. An applicant with a Motor Vehicle Record that indicates a pattern of violations 
may not be considered for employment. After the effective date of this policy, an employee who no 
longer has a current, valid, and appropriate license, and whose position requires the operation of a 
City vehicle or motorized equipment, shall be removed from driving status and will be terminated. 
 
A. Consequences 

Employees subject to this policy who are convicted of a Driving While Intoxicated (DWI) or 
Driving Under the Influence of (DUI) will be terminated, although the City may also take 
corrective action prior to conviction. Corrective action for all other violations that add up to 10 
points by the Motor Vehicle Standard (Appendix D) will be based on evidence of arrest or basis of 
citation and may disqualify the employee from all driving and/or operation privileges and subject 
them to corrective action up to and including termination. Removal of driving privileges or 
corrective action may occur while an employee is waiting for adjudication. Determination for 
removal of driving privileges and/or corrective action while waiting for adjudication shall be made 
by the department director in concurrence with the Human Resources Director on a case‐by‐case 
basis.  

An employee subject to this policy who is involved in an accident in a City vehicle may immediately 
be subject to drug and alcohol testing as well as a Motor Vehicle Record check. In addition, the 
City may review and consider an employee’s entire driving history at any time, to determine if 
further corrective action is appropriate based on a pattern of violations/accidents. The City may 
impose discipline and/or disqualify an employee from all driving and/or operation privileges in 
situations where an employee has accumulated fewer than 10 points in 3 years. Such decisions will 
be made jointly by the department director, Human Resources Director, and City Manager or 
designee. Nothing herein shall be construed to limit a department from setting higher standards 
as needed to meet the particular needs of that department. 
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Employees hired prior to the effective date of this policy and who would become ineligible to 
operate City vehicles upon the adoption of this policy may be disqualified from driving privileges. 
This decision will be made on a case‐by‐case basis upon the recommendation of the department 
director, Human Resources Director, and City Manager.  
 

B. Notifications 

Employees subject to this policy shall notify their department director by the end of the 
department’s next working day when: 

1. They are arrested and charged with DWI, DUI, or any other serious moving violation that 
would result in a 10 point violation by the Motor Vehicle Standard;  

2. They have their driver’s license suspended, canceled, or revoked;  

3. When their license expires without immediate renewal; or  

4. When an Occupational Driver’s License or similar license has been issued to them. 

Failure to report such information by the end of the next working day shall result in corrective 
action up to and including termination, unless there are extenuating circumstances. 

As required by the U.S. Department of Transportation, employees who are required by the City 
to hold a Commercial Driver’s License (CDL) as a condition of employment must notify the City 
within thirty (30) days of a conviction for any traffic violation (except parking violations), even if 
the violation did not occur while operating a commercial vehicle. The form titled Employer 
Notification of Traffic Violation (CDL) must be used for such notification to the City and must 
be submitted to the department director. 
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 8.09 Attendance and Punctuality 

 

Dependability, attendance, punctuality, and a commitment to do the job right are essential at all times. 
Employees are expected to report for work promptly and to work all scheduled hours and any required 
overtime. Excessive tardiness and poor attendance disrupt workflow and customer service and will 
not be tolerated. 

An employee must notify their supervisor as far in advance as possible or no later than one (1) hour 
before the scheduled start time if late or absent or as directed by departmental rules. This policy applies 
for each day of absence. A record of absenteeism and tardiness shall be kept by the supervisor. 
Unauthorized or excessive absences or tardiness may result in corrective action, up to and including 
termination. An absence is considered to be unauthorized if the employee has not followed proper 
notification procedures or the absence has not been properly approved. 

Employees who are absent from work for three (3) consecutive days, without giving proper notice, 
will be considered to have abandoned their job. For more information, see Section 3.06 Job Abandonment. 
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 8.10 Dress Code and Personal Appearance 

 

Grooming, appearance, and personal cleanliness standards contribute to the morale of all employees 
and affect the professional image the City presents to citizens and visitors. A professional, businesslike 
atmosphere shall be reflected in both conduct and dress.impacts the perception that the public and 
residents have of the City of Marshall.  Both, an employee’s appearance and conduct can create a 
positive or negative impression on our organization and culture. During business hours or when 
representing the City, allthe employee areis expected to present a clean, neat, and tasteful appearance. 
 
City uniforms or apparel with City and/or department logo will not be worn while engaging in other 
employment or during off‐duty hours, unless attending a City sponsored event. Exceptions may be 
made on a case-by-case basis by department directors. Employees wearing uniforms or 
city/department apparel shall not purchase, possess or consume alcoholic beverages or engage in any 
acts that would not reflect favorably upon the City (gambling, political campaigning etc.). Employees 
wearing City uniforms shall not campaign for or against any individual or ballot measure. 
 
No City uniform or apparel with City and/or department logo shall be donated to charity. Before 
discarding an old uniform, the City logo should be cut off the clothing and shredded to prevent 
unauthorized use. 
 
The City envisions a work environment where employees may dress comfortably and appropriate for 
work.  Employees are expected to demonstrate good judgement in choosing attire that is appropriate 
for work to perform their job duties in a safe, considerate and professional manner at all times. 
 
A. Dress Code 

1. Appropriate Business Attire 

All clothing must be neat, clean, in good condition, fit properly and be appropriate for the 
duties of the position. A shirt, sweater, blouse, with the City logo is acceptable where 
designated by the Department Director. 

2. Inappropriate Business Attire 

Inappropriate business attire includes, but is not limited to: 

a. Suggestive attire (for example; sheer, low cut, revealing tops; miniskirts (skirt that 
is more than two inches above the knee). Strapless/backless attire, including: 
muscle shirts, halter tops, tank tops, sundresses without a cover or jacket; 

b. Overalls, sweat/wind suits (shirts, jackets or pants); 

c. Flip‐flops, house shoes, footies; 

d. Tight pants, leggings, or wearing tights in place of pants; 
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e. Shorts, unless they are part of an approved uniform and worn with a shirt that 
identifies the employee as a city employee or as approved by the department 
director as special circumstances warrant; or 

f. Clothing not properly laundered or not in good condition (e.g. faded, frayed, having 
tears or holes). 

3. Dress Code Exceptions 

The Dress Code applies only to those employees who are not required to wear a City 
uniform. Some departments may have an alternate dress code. Unusual circumstances as 
approved by the supervisor, such as weather conditions, special work assignments, medical 
reasons, worksite conditions and/or unusual working hours or situations, may be 
sufficient reasons to grant an exception to the dress code. 

4. Additional Provisions 

More traditional business attire may be appropriate for certain meetings and/or 
presentations either inside or outside City offices. Department directors and supervisors 
have the responsibility to inform their employees of appropriate attire when meeting the 
general public or any other time the director may deem it is necessary.  

 

B. Personal Appearance and Grooming Standards 

Without unduly restricting individual tastes, the following personal appearance examples are not 
permitted: 

1. Hairstyles are expected to be professional, neat, properly groomed and in good 
taste. Long hair, jewelry and clothing should be worn in a manner that does not 
pose a safety hazard while working. Unnaturally colored hair or extreme hairstyles 
are not permitted; 

2. Offensive body odor and poor personal hygiene; 

3. Torso body piercing with visible jewelry or jewelry that can be seen through or 
under clothing must not be worn during workhours; 

4. Offensive and/or distracting tattoos/body art or brands may not be visible 
through clothing; 

5. Intentional body mutilation or piercing that areis excessive or eccentric is not 
permitted. Some examples are include a split or forked tongue, eyebrow, tongue, 
scalp, forehead piercing  or foreign objects inserted under the skin to create a 
design or pattern; or 

6. Jewelry that pierces or is clipped to the eyebrow, tongue, nose, scalp, forehead, or 
other exposed parts of the body, except the ear, may not be worn during 
workhours. 

 
C. Enforcement 

The City’s goal is to provide a workplace environment that is comfortable and inclusive for all 
employees.  However, employees who fail to wear appropriate attire or follow grooming standards 
that are appropriate in the workplace will be addressed on an individual basis rather than subjecting 
all employees to more stringent restrictions. Mangers or supervisors are expected to inform employees 
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in private when they are violating the workplace attire and grooming standards.  Employees who 
knowingly and consistently fail to comply with this policy or with direction from their manager or 
supervisor will be subject to disciplinary action. 

Each department director is responsible for implementing the dress code and communicating it to 
department employees.  Employees who do not meet dress code or personal appearance standards 
will be This may include being sent home., and under Under such circumstances, nonexempt 
employees will not be paid for work time missed, and exempt employees will be required to make up 
the work time missed. Employees whose grooming or personal appearance violates this policy may be 
disciplined. 

Questions/complaints about proper attire should be directed to the department director of the 
employee in question. The department director has the final authority to determine the 
appropriateness of the employee’s attire. Questions or concerns relating to reasonable accommodation 
issues or management interpretation questions may be directed to Human Resources.  
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 8.11 Political Activity 

 

It is the policy of the City of Marshall to encourage its employees to fully exercise their constitutional 
rights as citizens to vote and participate in political activities; however, employees are subject to the 
restrictions contained herein on political activity, except as may be otherwise provided by law. 
 
No employee while in uniform or during work hours, or while on City property shall take an active 
part in a political campaign for an elective position of the City or other publicly elected office. For 
purposes of this Policy, an employee takes an active part in a political campaign if the employee: 
 

1. Makes a political speech; 

2. Distributes a card or other political literature; 

3. Writes a letter; 

4. Signs a petition; 

5. Actively and openly solicits votes; 

6. Makes public derogatory remarks about a candidate for an elective position of the City or 
other publicly elected office; or 

7. Solicits or accepts campaign contributions for a candidate or a political action committee. 
 
No employee shall hold any publicly appointed position or office that would conflict with his or her 
position with the City. 
 
No employee shall use their official City title or position to engage in political activities. 
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 9.01 Media Relations 

 

The City of Marshall seeks to inform its residents, businesses, and visitors by engaging in pro‐active 
communications. The news media and the City both play important roles in keeping the communities 
they serve informed. The City is committed to maintaining an ongoing positive and dynamic working 
relationship with the media. The City recognizes the time constraints facing the media and will strive 
to respond to information requests in an open, helpful, and prompt manner. 
 
A.  Types of Media Communication 

This Policy covers all communication to the news media including: news releases, media 
advisories, formal statements, interviews, press conferences and briefings, letters to the editor, , 
technical announcements, and other information or material given to a news media 
representative, a collective term that includes, but is not limited to reporters, editors, and writers 
for newspapers, magazines, scientific journals, trade publications, radio or television stations or 
networks, online news services, and any other electronic or print media related to news 
distribution that could serve as an information outlet. 
 

B.  Media Relations 
1. The City Manager’s Office will coordinate media relations activities for the City and act as 

the official news source and principal contact for all communication between the City and 
media representative. 

2. Unless otherwise authorized, the City’s spokespersons are: 

• Mayor 

• City Manager  

• Public Relations Representative; as designated by the City Manager 

3. Media representatives are asked to place their requests through the City Manager’s Office 
in order to expedite a prompt and coordinated response. 

4. Department directors or their designee have the authority to communicate with the media 
within areas of their responsibility and expertise. Other staff should refer media requests 
to their department director or City Manager’s Office without comment. 

5. The City Manager’s Office must be notified of all potentially sensitive, contentious, or 
controversial media inquiries with respect to City activities. The City Manager’s Office will 
promptly identify the appropriate spokesperson and arrange for an interview or statement. 

6. The City will endeavor to provide open and equal access to all news media and will respect 
the exclusivity of a story initiated by individual media representatives. 
 

C.  Responding to Media Inquiries 
The City Manager’s Office is the City’s primary media contact. If employees receive an inquiry 
from the media, such as reporters, editors, or researchers, for an interview, to provide statistics, 
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or write an article on behalf of the City, employees should get the reporter’s name, phone 
number(s), deadline, and an idea of his/her area of interest. Before responding, the employee 
should refer the inquiry to the City Manager’s Office. This enables the City Manager to 
determine which individual in the City should respond to the inquiry, to make certain that 
consistent information is being disseminated, to stay abreast of areas of media interest, and to 
prepare for future inquiries. 
 

D.  City Initiated Information 
Most proactive media contact is initiated through the City Manager’s Office. This includes 
issuing press releases, media advisories, and personal contacts with reporters and editors for 
coverage. Departments seeking publicity for events or activities should submit the information 
to the City Manager’s Office no less than 24 hours before distribution or as much in advance as 
possible to ensure the best media coverage of their activities. Departments should not initiate 
news media contact before notifying the City Manager’s Office. 
 

E.  Opinion Pieces and Letters to the Editor 
It is recognized that all employees have the right to their personal points of view regarding any 
issue. However, personal points of view may conflict with the City’s official policy. Therefore, 
City employees who write letters to the editor of any newspaper may not use official City 
stationary. If an employee chooses to identify himself or herself as a City employee in any 
personal communication to the editor, he or she must include language which states the views 
set forth in the letter do not represent the views of the City, but rather, are the employee’s 
personally held opinions. Similar disclaimers must be present even if an employee addresses a 
public meeting, participates in a radio talk show, or is interviewed for a radio or television 
program, unless the employee is officially representing the City. Employees who are representing 
the City in any of the above formats must identify themselves as an official spokesperson for 
the City. 
 

F.  Litigation, Personnel, and Election Issues 
Inquiries regarding election and campaign issues, pending litigation, matters involving a 
significant exposure to litigation, and certain personnel‐related information should be referred 
to the City Manager’s Office. 
 

G.  Public Safety Issues 
The Police and Fire Departments can generate a high volume of media calls, and should have a 
designated media spokesperson that follows specific guidelines when releasing information. All 
information released to the media by the Police and Fire Departments must be provided 
immediately to the City Manager’s Office, who should be contacted at the time of major 
incidents. Media calls to other City staff regarding a Police or Fire issue should immediately be 
referred to the Police or Fire Department and Public Relations Manager. 
 

H.  Crisis or Emergency Issues 
Timely release of breaking news and information during crises, such as natural disasters or 
personnel tragedies, often requires swift publication and/or dissemination of information in 
support of public confidence. The department director may issue a brief statement or media 
advisory to the news media in place of a news release. In such cases, the department directors 
must provide the City Manager’s Office with copies of any such release of information 
concurrent with its release to the news media. 
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 9.02 Definitions 

 

A. Reference to any person in these policies by use of the masculine/feminine gender is for 
purposes of grammatical clarity only, and should not be construed to exclude either gender. 
 

B. Titles utilized herein will not govern, limit, modify, or affect the scope of meaning or intent 
of any provision.  
 

C. Any provision contained herein that is found or determined to be illegal, incorrect, or 
inapplicable will not affect the validity of the remaining contents.  
 

D. The words and terms used in these policies will have the meaning indicated as follows (unless 
the context in which the word is used clearly indicates otherwise): 
 

Address means the street and number, city, state and zip code of a location and/or the post office 
box mailing address, if applicable.  

Administrative Leave means an authorized absence with pay or without pay with manager or director 
approval.  

Article means an original posting of content to a City social media site by a City employee. 

Blog (an abridgment of the term web log) means a website with entries of commentary, descriptions 
of events, or other material such as graphics or video. 

Business / Financial Interest exists when an employee owns 10% or more of the voting stock or 
shares or $15,000.00 or more of the fair market value of a business entity.  

Business day means any day the City is open to conduct normal business. For the purposes of this 
policy, it does not include the day the grievance is filed and the day the written response is given. 
 
Business network such as LinkedIn® or user groups of a business nature, area network or process 
that is established to build mutually beneficial relationships with other business people and potential 
clients. A business network can also serve as an alliance of like‐minded individuals with a common 
problem or interest. For the purposes of this policy, an approved business network is not considered 
a social network. 

Child: A biological, adopted, or foster child, stepchild, legal ward, or child of a person standing in 
loco parentis (in place of parent) who is either under age 18, or age 18 or older and requires active 
assistance or supervision to provide daily self-care. A biological or legal relationship is not necessary.  

City means the City of Marshall.  

City Vehicle means any vehicle designed to carry a driver and/or passengers in order to conduct City 
business. This will include privately owned/leased vehicles operated for the conduct of City business 
and motorized equipment such as a tractor, loader, etc.  
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City Work Site means (1) any City building or other real property owned, leased, or otherwise 
controlled by the City of Marshall; (2) any location at which a City employee is assigned to work; and 
(3) any vehicle or other equipment owned, leased, or otherwise controlled by the City.  

Comment means a response to a City article or social media content submitted by any person or 
entity. 

Compensatory Time (Comp Time) is an accrued amount of time that a non-exempt employee can 
take for overtime in lieu of cash. Comp time is accrued at a rate of time and a half. Employers control 
the use of compensatory time and may require civilian employees to take time off, even if they have 
not requested it. See Section 6.02 for more information.  

Computer resources refer to the city’s entire computer network. Computer resources include, but 
are not limited to, host computers, file servers, fax servers, web servers, workstations, stand‐alone 
computers, laptops, smartphones, tablets, software, data files, and all internal and external computer 
and communications networks (i.e. Internet, computer online services, value‐added networks and e‐
mail systems) that may be accessed directly or indirectly from or through the city’s computer network. 

Conflict of Interest exists when the private interests and public obligations of a person in an official 
position become divergent.  

Content includes, but is not limited to, articles, comments, photograph(s), video(s), other image(s) or 
hyperlinks(s) to another site. 

Contract Employee means an employee who has contracted with the City to perform a specific task 
at a set rate of compensation. This employee usually works their own hours, utilizing their own 
equipment, and the job is temporary and not regular in nature.  

Controlled Substance means any drug or controlled substance for which the manufacture, 
distribution, possession, sale, or consumption is illegal, or a prescribed or over-the-counter drug which 
is legally obtained but not being used for its intended purpose, or a prescribed or over-the-counter 
substance which is legally obtained and used for its intended purpose but the use of which causes the 
employee to be impaired or in an unfit condition. The definition of controlled substance includes, but 
is not limited to, all controlled substances, drugs, chemical precursors, simulated controlled 
substances, volatile chemicals, abused glues, aerosol paints, and marijuana as those terms are now or 
will hereafter be defined in Title 6, Chapters 481-485 of the Texas Health and Safety Code, or any 
successor Code thereto.  See Sections 8.05-8.06 for more information.   

De Minimis means a minimal amount of personal use of city‐owned vehicles, as defined by the 
Internal Revenue Service regulations. 

Demotion means an assignment of an employee from a position in one classification to a position in 
another classification having a lower pay grade. 

Department means a major functional unit of City government.  

Director means any person, appointed by the City Manager with approval of City Council, who is 
responsible for the administration of a department, as identified on the City organizational chart.  

Division is a functional unit of a department as identified on the City organizational chart.  

Driver’s License means the permit issued by the State of Texas allowing an individual to operate 
vehicles within the state.  

Driving Records include the complete driving history of an employee for the previous three (3) years, 
as can be discerned from any official records or by self‐disclosure during the hiring process. 
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Election includes primary, special, and general elections.  

Electronic Mail (E‐mail) is the network of computer hardware and software that permits the 
sending and receiving of electronic messages from one personal computer user to another. In the 
context of this policy, e‐mail transmissions include transmissions that travel via the Internet, as well 
as transmissions that travel via the city’s wide area network only. 

Eligible Family Member: Employee’s child, stepchild, foster child, adult child, parent, stepparent, 
and spouse. 

Employee means any person employed and paid a salary or wages by the City, and includes a person 
employed on a temporary or part-time basis, but does not include an independent contractor, contract 
employee, a member of an appointed board or commission, or a member of the City Council.  

Ethical Conduct is action that is guided by a set of moral principles or values governing an individual 
or group.  

Exempt Employee means any management, supervisory, professional, or administrative employee 
whose position meets specific tests established by the Fair Labor Standards Act and state law and is 
exempt from overtime pay requirements.  

Flex Time is defined as a flexible schedule agreed upon by the employee and the employee’s manager 
or supervisor that serves as an alternative method of accruing overtime or compensatory time. Flex 
time is accrued at a rate of one times the pay and is available for both exempt and non-exempt 
employees. Flex time must be taken in the same work period that the overtime is accrued. See Section 
6.02 for more information. 

Full-Time Employee means any employee regularly scheduled to work forty (40) hours or more per 
work period in an authorized, budgeted position.  

Grade means a division of a salary and classification schedule with specified rates and/or ranges of 
pay into which a job or position is classified according to factors outlined in the City’s Position 
Analysis Questionnaire (PAQ) or any other instrument currently utilized in the classification process.  

Grievable Act means conduct that constitutes an unequal and/or unlawful treatment, interpretation 
and/or application of City or departmental policies, procedures, or practices; and retaliation. 
 
Grievance means a formal, written claim for a grievable act. 
 
Grieving Employee is an employee who files a grievance. 
 
Gross Misconduct means acts of gross misconduct that are intentional, wanton, willful, deliberate, 
reckless, or in deliberate indifference to an employer’s interest or known standard.  

Harassment is any unwelcome conduct that is based on race, color, religion, sex (including 
pregnancy), sexual orientation, gender identity, national origin, age (40 or older), disability or genetic 
information. Harassment becomes unlawful where 1) enduring the offensive conduct becomes a 
condition of continued employment, or 2) the conduct is severe or pervasive enough to create a work 
environment that a reasonable person would consider intimidating, hostile, or abusive. See Section 8.07 
for more information.  

Health Care Provider: A doctor of medicine or osteopathy, podiatrist, dentist, clinical psychologist, 
optometrist, chiropractor, nurse practitioner and nurse midwife, clinical social workers and physician 
assistants, and Christian Science practitioner. The health care provider must be certified/licensed to 
practice in the state in which treatment is being administered. 
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Hire Date is the date an employee begins working for the City.  

Holiday Pay is full-time pay received for working a City-designated holiday for full-time employees.  

Instant Messaging and Chat Rooms refers to Internet‐based real‐time interactive communication 
using any Instant Messaging or Chat Room software installed on the computer or downloaded from 
the Internet. 

Internet access is defined as the ability for any personal computer to connect to the world‐wide 
network of computers known as the Internet, and to access Internet‐based applications such as the 
World Wide Web, File Transfer Protocol, Newsgroups, Gopher, Telnet, and Wide Area Information 
Services. 

Job means a collection of tasks, duties and responsibilities regularly assigned to and performed by an 
individual or individuals.  

Link means referral to other information at a different location on the Internet via hyperlink. 

Manager means any person appointed by a director who is responsible for the administration of a 
division, as identified on the City organizational chart.  

Manual means these personnel policies.  

Marked vehicle is a city‐owned vehicle which is clearly identified for use in city operations and 
business. 

Medical Review Officer (M.R.O.) means a licensed physician with knowledge of substance abuse 
disorders and training to interpret and evaluate confirmed positive test results, who is responsible for 
receiving laboratory results generated by the City's Controlled Substance and Alcohol Screening 
Program. See Section 8.06 for more information. 

Merit means character or conduct deserving reward, honor, or esteem.  

Military Leave means any authorized absence of an employee for active or reserve duty or training 
in the United States armed forces.  

Modified Duty Assignments means temporary work assignment for those employees injured on the 
job.  

Month means one (1) calendar month.  

Motorized Equipment includes, but is not limited to, backhoes, bulldozers, mower tractors, 
loaders, graders, and similar equipment. 

Motor Vehicle Accident means an incident involving a motor vehicle in which there is a collision 
and/or contact.  

Moving Violation is a violation of any law relating to the operation of a motor vehicle, other than 
parking. (Example: speeding, running a stop sign or signal, failure to yield.). 

Non‐Grievable Act is something that an employee may not submit a grievance. Examples include 
but are not limited to: 

• Job or duty assignments; 
• Work schedules and shift assignments; 
• Staffing levels; 
• Corrective matters; 
• Performance reviews/quarterly conversations 
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Non-Exempt Employee means any employee whose position does not meet Fair Labor Standards 
Act exemption tests and who is eligible for overtime compensation.  

Non-Preventable Accident/Injury is an incident in which the employee: 1) has not violated a traffic 
law; 2) has not violated a safety rule or department procedure; or 3) has done everything reasonable 
to avoid the accident.  

Occupational License is a temporary driver’s license issued by the Texas Department of Public 
Safety after the appropriate judge of a court has signed a petition/court order determining essential 
need of a person to operate a motor vehicle in performance of their occupation or for 
transportation to and from the place at which a person practices their occupation. 
 
On-Call means the time spent by employees, usually off the working premises, in their own pursuits, 
where the employee must remain available to be called back in to work on short notice if the need 
arises. This is not considered time worked and is not compensable. See Section 6.04 for more 
information.  

Overtime is defined as those hours worked, by non-exempt employees during any Fair Labor 
Standards Act-defined work period, which normally exceeds forty (40) hours specified for such work 
period. (Overtime is defined separately for shift personnel within the Fire Department, as per 29 U.S. 
Code § 207(k).) See Section 6.02 for more information.  

Parent means a biological parent of an employee or an individual who stood in place of a parent to 
an employee when the employee was a child.  

Part-Time Employee means any employee regularly scheduled to work less than forty (40) hours per 
work period in an authorized, budgeted position, usually less than 1,000 hours per year.  

Pay Period means a fourteen (14) day work cycle. For Fire shift personnel it means a fifteen (15) day 
work cycle.  

Personal Identity Information (PII): Unique personal identification numbers or data, including: 
• Social Security Numbers 
• Employer Identification Numbers 
• Driver’s license number 
• Date of birth 
• Corporate or individually held credit or debit transaction card numbers (including PIN or 

access numbers) maintained in organizational or approved vendor records PII may reside in 
hard copy or electronic records; both forms of PII fall within the scope of this policy. 

Physician or Licensed Physician means any physician licensed by the appropriate state medical 
licensing board.  

Policy is a plan or course of action, of a government or business designed to influence and determine 
decisions and actions; a course of action, guiding principle, or procedure considered to be expedient, 
prudent, or advantageous.  

Political Activities are activities conducted in the furtherance of nonpartisan or partisan elections 
and/or of legislative or executive actions by a governmental body. See Section 8.11 for more 
information.  

Preventable Accident/Injury is an incident in which an employee 1) violates a traffic law, and that 
violation causes or contributes to the accident; 2) violates a safety rule or departmental procedure, and 
that violation causes or contributes to the accident; or 3) commits an act that could have reasonably 
been avoided, thus preventing the accident.  
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Promotion means an assignment of an employee from a position in one classification to a position 
in another classification having a higher pay grade.  

Reasonable Suspicion means the belief that an employee has violated the alcohol or drug 
prohibitions, based on specific observations concerning the appearance, behavior, speech, or odor of 
the employee.  

Reduced Leave Schedule: A leave schedule that reduces the usual number of hours per workweek 
or per workday of an employee. 

Regular Employee means an employee who is either full-time or part-time and who is off new hire 
probation. This does not include seasonal and temporary employees.  

Retirement Date means the day an eligible employee officially separates from City employment and 
becomes entitled to receive retirement benefits. 

Safety-Sensitive Position means a job in which the employee is responsible for his or her own or 
other people's safety. It also refers to jobs that would be particularly dangerous if performed under 
the influence of drugs or alcohol.  

Separation refers broadly to the process of managing the termination of employment whether 
voluntary or involuntary.  

Serious Health Condition: A serious health condition is an illness, injury, impairment, or physical 
or mental condition that involves either an overnight stay in a medical care facility, or continuing 
treatment by a health care provider for a condition that either prevents the employee from performing 
the functions of the employee’s job, or prevents the qualified family member from participating in 
school or other daily activities. 

Subject to certain conditions, the continuing treatment requirement may be met by a period of 
incapacity of more than five (5) consecutive work days or more than two (2) fire shifts combined with 
at least two (2) visits to a health care provider or one (1) visit and a regimen of continuing treatment, 
or incapacity due to pregnancy, or incapacity due to a chronic condition. Restorative dental surgeries 
after an accident or removal of cancerous growths are serious health conditions provided all the other 
conditions of this regulation are met. Mental illness or allergies may be serious health conditions, but 
only if all the conditions of this section are met. 

Conditions for which cosmetic treatments are administered (such as most treatments for acne or 
plastic surgery) are not serious health conditions unless inpatient hospital care is required or unless 
complications develop. Ordinarily, unless complications arise, the common cold, the flu, ear aches, 
upset stomach, minor ulcers, headaches other than migraine, routine dental or orthodontia problems, 
periodontal disease, etc., are examples of conditions that do not meet the definition of a serious health 
condition and do not qualify for FMLA leave. 

Sexual Harassment means an unwelcome sexual advance, a request for a sexual favor, or any other 
verbal or physical conduct of a sexual nature if: 1) submission to the advance, request, or conduct is 
made a term or condition of an individual’s employment either explicitly or implicitly; 2) submission 
to or rejection of the advance, request, or conduct by an individual is used as the basis for a decision 
affecting the individual’s employment; 3) the advance, request, or conduct has the purpose or effect 
of unreasonably interfering with an individual’s work performance; or 4) the advance, request, or 
conduct has the purpose or effect of creating an intimidating, hostile, or offensive working 
environment. See Section 8.07 for more information.  

Social media is a category of internet‐based resources that integrate user generated content and user 
participation. These include, but are not limited to: 
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• Social networking sites (i.e., Facebook®, Google®) 
• Microblogging sites (i.e., Twitter®) 
• Photo and video sharing sites (i.e., Flickr®, YouTube®). 
• Blogs; and 
• News sites (i.e., Reddit®, Digg®). 

Social networking is the practice of expanding one's business and/or social contacts by making 
connections through clubs, organizations, phone contacts, written correspondence or through web‐
based applications.   

Spouse means a husband or wife, as the case may be, including individuals in lawfully recognized 
same-sex and common law marriages and marriages that were validly entered into outside of the 
United States, if they could have been entered into in at least one state.  

Supervisor means any person, regardless of job title, who is responsible for directing the work of 
others.  

Suspension is when an employee is temporarily removed from their position without pay for a 
specific time. See Section 8.01 for more information.  

Take home Vehicle is a city‐owned vehicle which is assigned to a specific position with take‐home 
responsibilities. 

Temporary Employee means any employee appointed to any of the following: 1) an assignment of 
job scheduled to last less than six (6) months; 2) a position funded under a federal employment and 
training program as a participant meeting federal eligibility requirements, but not including 
administrative or staff positions; 3) a cooperative work-study program with an educational institution; 
4) a seasonal position, even though the assignment may last more than six (6) months; 5) any 
assignment of less than a full calendar year, which is repeated from year to year, even though the 
assignment may last more than six (6) months; or 6) a position which, by City policy and practice, is 
intended to give introductory work experience to a person preparing for entry into the work force.  

Termination means the loss of a job due to disciplinary action or any action initiated by the employer.  

The Texas Public Information Act provides that all information that the city is required to 
assemble, collect and maintain under a law or ordinance or in connection with the transaction of 
official business is public information subject to disclosure to the public unless otherwise exempted 
from disclosure by the Act or other law. 

Transfer means any change of an employee from one position to another position in a classification 
having the same pay grade. See Section 2.12 for more information.  

Twelve (12) month period means, for the purpose of figuring Family and Medical Leave, a rolling 
twelve (12) month period measured backward from the date leave is taken.  

Unfit Condition / Impaired means the employee's behavior and/or ability to work is affected by a 
controlled substance or alcohol, or the combination of them, in any detectable manner. See Section 8.06 
for more information.  

Unmarked Vehicle is a city‐owned vehicle which is not easily identified as used by a city employee. 
Examples of such vehicles would be those used in fire and/or police criminal investigation and by 
detective personnel. 

Users are all employees, volunteers, city council members, and other persons that are authorized to 
use the City’s computer resources, with the exclusion of public computers. 
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Vendors: Individual(s) or companies that have been approved by the Finance Department as a 
recipient of organizational PII and from which the finance department has received certification of 
their data protection practices conformance with the requirements of this policy. Vendors include all 
external providers of services to the City and include proposed vendors. No PII information may be 
transmitted to any vendor in any method unless the vendor has been pre‐certified for the receipt of 
such information. 

Weapon means any instrument specifically designed, made, or adapted for the purpose of inflicting 
serious bodily injury or death, including, but not limited to, clubs, explosives, firearms, handguns, 
illegal knives, crossbows, bows and arrows, throwing stars, zip guns, and artificial knuckles. See Section 
7.12 for more information.  

Work Period means a fixed, recurring period as follows: 1) forty (40) hours per week, this is defined 
as Monday 12:00 a.m. to Sunday 11:59 p.m., for most regular full-time employees; 2) certified Fire 
Department shift personnel will average fifty-six (56) work hours per week and 120 hours over a 
fifteen (15) day work cycle as defined by 29 U.S. Code § 207(k); but, 3) a director may alter the work 
period to meet the departmental needs, if the change does not violate state or federal law. 

Workday or Working Day means any one shift during which a division is open for business or on 
which an employee is scheduled to work. For the purposes of this policy manual, a workday means 
an eight (8) hour period.  
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Employee Acknowledgement of Receipt of Handbook 
 

 

My signature below indicates that I agree to read the Personnel Policy and Procedure Manual and abide by the 
standards, policies, and procedures defined or referenced in this document.  

The information in this Personnel Policy and Procedure Manual is subject to change As the City provides 
updated policy information, I accept responsibility for reading and abiding by the changes. I understand that 
no modifications to contractual relationships or alteration of at-will relationships are intended by this 
Handbook. 

I understand that nothing in this Manual is intended to confer a property interest in my continued employment 
with the City. I understand that I have an obligation to inform my supervisor and the Human Resources 
Department of any changes in personal information, such as phone number, address, etc. I also accept 
responsibility for contacting my supervisor or the Human Resources Department if I have questions or need 
further explanation.  

 

_____________________________________________________________________________________ 
Printed Name  

 

_____________________________________________________________________________________ 
Signature  

 

_____________________________________________________________________________________ 

Date 

 



ITEM 6D 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF THE 2023 
CITY COUNCIL MEETING SCHEDULE 



 
 

 

 

M E M O R A N D U M 

 

 

To:  Members of the City Council 

From:  Nikki Smith, City Secretary 

Date:  January 4, 2023 

Subject:   Consideration of the 2023 City Council meeting schedule 
 

City staff has been requested to provide the Council a meeting schedule for the year. In 
addition to the Regular City Council meetings scheduled every 2nd and 4th Thursday of each 
month, this list consists of known Special‐Called meetings that can be scheduled in 
advance. Please be aware that this schedule is subject to change due to circumstances or 
events that we are not aware of at this time.  



2023 City Council Meeting Schedule 
Date    Time  City Council  Reason 

Meeting Type   
Thursday, January 12, 2023 6:00 p.m. Regular 
Thursday, January 26, 2023 6:00 p.m. Regular 
Thursday, February 9, 2023 6:00 p.m. Regular 
Thursday, February 23, 2023 6:00 p.m. Regular 
Thursday, March 9, 2023  6:00 p.m. Regular 

Thursday, March 23, 2023  6:00 p.m. Regular 
Thursday, April 13, 2023  6:00 p.m. Regular     
Thursday, April 27, 2023  6:00 p.m. Regular 
Thursday, May 11, 2023  6:00 p.m. Regular 
Thursday, May 25, 2023   6:00 p.m. Regular 
Thursday, June 8, 2023   6:00 p.m. Regular 
Thursday, June 22, 2023   6:00 p.m. Regular 
Thursday, July 13, 2023   6:00 p.m. Regular 
Thursday, July 27, 2023   6:00 p.m. Regular 
Thursday, August 10, 2023 6:00 p.m. Regular 
Thursday, August 17, 2023 6:00 p.m. Special-Called  Budget Workshop (if necessary) 
Thursday, August 24, 2023 6:00 p.m. Regular 
Thursday, September 14, 2023 6:00 p.m. Regular 
Thursday, September 28, 2023 6:00 p.m. Regular 
Thursday, October 12, 2023 6:00 p.m. Regular 
Thursday, October 26, 2023 6:00 p.m. Regular 
Thursday, November 9, 2023 6:00 p.m. Regular 
Thursday, December 14, 2023 6:00 p.m. Regular 
Date not scheduled    Special-Called  Joint meeting with MEDCO 
 



ITEM 7 
 
 
 
 

CONSIDERATION OF ITEMS 
WITHDRAWN FROM THE CONSENT 

AGENDA 



ITEM 8A 
 
 
 
 

DISCUSSION REGARDING CIP 
PLANNING 
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Fiscal Year 2023 and FY2024 Project Highlights 

Parks\Recreation projects include: 

 PR01 –Airport Park Improvements 

This project consists of improvements to Airport Park over a five (5) year period which will include the 
following: 

1. Conversion of existing baseball\softball field turf to synthetic 
2. Improvements to existing baseball\softball grass turf areas 
3. Upgrades to playground equipment 
4. Replacements of backstops\fencing 
5. Upgrades to restrooms and concession stands 
6. Upgrades to field lighting to improve efficiency and light coverage 

COST: $4,500,000 ($2,250,000 in FY23) 

 PR02 – Accessibility Improvements to City Parks 

The goal of this project is to increase overall accessibility for all visitors to the City’s parks through 
equipment improvement (playground areas), parking and accessible pathways\walkways, as well as 
improved accessibility to all restroom facilities. 

COST: $150,000 (FY23) 

 PR09 – Citywide Replacement of Playground Equipment 

This project is an overall plan to begin the replacement\upgrade of all playground equipment within 
existing City parks.  The main focus initially will be equipment that is out of service due to age and 
condition.  This project will be closely tied to PR02 which is a project that looks to increase overall 
accessibility to all City parks. 

COST: $750,000 ($500,000 in FY24) 

Municipal (Buildings\Facilities\IT) projects include: 

 HOT01 – Convention Center Roof Replacement and HVAC Upgrades 

This project will remove and replace the existing roof on the City’s Convention Center as well as replace 
the existing HVAC systems.  The current roof is well past its useful life and has shown serious 
deterioration and the current HVAC systems do not operate as efficiently or at all in some cases.  The 
project will be separated into two phase with the north half of the building being completed first than the 
theater side second. 

COST: $1,500,000 (FY24) 

 IT01 – New Radio System City-wide 

This project is part of an extensive technology upgrade and management program the City is looking to 
begin to upgrade existing radio technology which will allow all City law enforcement entities, to 
communicate effectively within the City’s departments but also with County and State groups as well. 

COST: $6,000,000 ($1,500,000 in FY 24) 

 IT03 – New Mail Server 

This project is part of an extensive technology upgrade and management program the City is looking to 
begin to upgrade existing data and IT services.  This particular project focuses on upgrading existing email 
servers to better retrieve, send and store all city emails. 

COST: $25,000 ($1,500,000 in FY 24) 

 IT05 – Increase NAS Data Storage 

This project is part of an extensive technology upgrade and management program the City is looking to begin to 
upgrade existing data storage options which include network-attached storage (NAS).  A NAS is high-capacity 
storage that connects to the office network so that you and other users you designate can access your files from 
mobile devices and PCs without plugging in to the drive. 
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COST: $120,000 ($60,000 in FY 24) 

 IT06 – Wireless System for City Buildings 

This project will upgrade and or replace existing wireless systems in all City-owned buildings over a four 
(4) year period.  This will allow all departments and staff to benefit from secure, high speed connections 
and allow for the use of online meeting platforms as well as newly emerging technologies. 

COST: $72,000 ($36,000 in FY23 and FY 24) 

 IT07 – Upgrade Storage Capacity for Mobile\Body Camera Data 

This project will upgrade and increase the overall storage capacity for all City mobile and body camera 
systems.  The upgrade will also provide for a quicker retrieval of digital footage during investigations or 
reviews. 

COST: $175,000 ($15,000 in FY23 and FY 24) 

 IT08 – Dispatch Technology Upgrades 

This project will upgrade the dispatch center with new technology and equipment.  The upgrade will 
provide for a quicker response to emergency calls and reporting. 

COST: $110,000 ($10,000 in FY23 and FY 24) 

 IT09 – Cisco Upgrades 

This project will upgrade the Cisco switches and routes at the data center located at the Business 
Development Center (BDC).  This upgrade will increase speed and efficiency for all users of the City’s 
intranet infrastructure. 

COST: $80,000 in FY23 

 PD01 – Waterproofing of Police Headquarters 

This is part of the City’s IT improvement plan to upgrade all computers and peripherals and this phase will 
upgrade divisions within the City’s Police Department. 

COST: $100,000 

 PD03 – Emergency Command Center\Training Room Expansion and Upgrades 

This project will expand the command center and training room within the City’s Police Department 
Headquarters Building.  Once complete it will allow for larger training classes, enhanced control\command 
operations and act as an overall command facility for the region. 

COST: $175,000 

 SS01 – Flooring at Municipal Court 

This project will replace the existing floor within the City’s Municipal Court. 

COST: $25,000 

 SS04 – Reflooring of City Hall and Fire HQ 

This project will remove the existing flooring in all areas of City Hall and Fire HQ and replace with new 
flooring.  It is a multi-year project. 

COST: $100,000 ($30,000 in FY24) 

 SS07 – Arena Complex Improvements 

This project covers multiple improvements at the City Arena including but not limited to the following: 
 Parking Lot Improvements 
 New Chutes and Panels for roping area 
 Overall drainage improvements 
 Lighting upgrades and improvements (interior and exterior) 

COST: $350,000 ($200,000 in FY24) 
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Water\Sewer Utilities projects include: 

 WU01 – Water Meter Replacement Program 

This is a program to replace all current meters with new, state of the art Advanced Metering System (AMI) 
which improve efficiency in collecting data as well as significant increase in accuracy so the City Water 
Utility can enhance the reporting required by TCEQ.  The AMI system also has the capability to sense 
when there is a leak on the customer’s side of the meter potentially preventing significant loss of water and 
damage within the home (for example a broken pipe during a cold spell.) 

COST: $7,000,000 

 WD07 – Replacement of 2” watermains 

The City currently has over 40 miles of 2” watermain of various material types (galvanized, steel, and 
plastic).  These watermains served a purpose when they were installed decades ago but now create 
problems when it comes to adequate volume and pressure as well as not being large enough to support fire 
hydrants.  The plan is to replace approximately 4 miles per year over a ten (10) year span.  This work will 
be coordinated with the Street Improvement Program. 

COST: $10,000,000 ($500,000 from borrowing and $1,000,000 from CFRG for FY23 and FY24) 

 WS03 – VFD Retrofit at Raw Water Intake Station 

This project will seek to retrofit the existing pump control system at the City’s raw water intake station 
located on Caddo Lake with new variable frequency drive (VFD) pumps which are more efficient, use less 
energy and have a better performance component than the current pumps.  The current VFD system is past 
its useful life meaning that parts and service options are very limited as the manufacturer Robicon was 
bought by Siemens Electric which no longer supports the Robicon VFD (this happened in 2018.) 

COST: $750,000 (phased out over three years) 

 WS3 – VFD Retrofit at Raw Water Intake Station 

This project will seek to retrofit the existing pump control system at the City’s raw water intake station 
located on Caddo Lake with new variable frequency drive (VFD) pumps which are more efficient, use less 
energy and have a better performance component than the current pumps.  The current VFD system is past 
its useful life meaning that parts and service options are very limited as the manufacturer Robicon was 
bought by Siemens Electric which no longer supports the Robicon VFD (this happened in 2018.) 

COST: $750,000 (phased out over three years) 



ITEM 8B 
 
 
 
 

CONSIDER APPROVAL OF HOT FUND 
GRANT APPLICATIONS 



MEMO 
TO: Terrell Smith, City Manager 

From: LeAnne White, Economic Development Manager 

Date: January 6, 2023 

RE: HOT Funds Grant Recommendations  

 

 

The following recommendations have been made by the Visit Marshall (Marshall CVB) Advisory Board in 
relation to the 2023 Hotel Occupancy Tax (HOT) Fund Grant Applications.  

The purpose of the HOT Funds Grants are to: 1. Support the Cultural Arts 2. Provide funds for Event 
Marketing 3. Provide funds for Historical Preservation all of which must draw tourists and create 
overnight stays in our local lodging establishments.  

All applications must follow the guidelines laid out in the HOT Funds Grant Policy, adopted by the City 
Commission in October of 2019. 

The HOT Funds Grant Policy requires organizations to no longer apply for a lump sum of grant money for 
the year. Instead, the organization submits an application for each event or project held by the 
organization. The purpose for this is so that Visit Marshall staff and the Visit Marshall Advisory board can 
better understand the intended use of the grant money, make an estimated economic impact based on 
anticipated room nights per event/project, see the organizations marketing budget (required for 
Marketing Grants) for each event rather than the organization as a whole and to better track hotel 
nights in relation to these events/projects more effectively with the use of surveys.  

This year, nine organizations applied for support. Seven have asked for financial support in the form of a 
Marketing Grant and Cultural Arts Grant. The other two organizations have requested the use of a City 
Facility at no cost - however are generating significant room nights in the City because of the event.  

Recommendations were made by the Visit Marshall Advisory Board on Tuesday, December 21, 2023.  
The total grant requests for 2023 is $134,194 with a total of $94,194 is recommended to be distributed. 

Staff is looking for the City Councils approval for recommended funding HOT Funds Grants in 2023.  

 



ITEM 8C 
 
 
 
 

CONSIDER APPROVAL OF A CONTRACT 
WITH MOTOROLA FOR DATA 

MIGRATION, UNLIMITED STORAGE OF 
BODY CAMERA AND IN-CAR VIDEO, 

NEW BODY CAMERAS AND 
ASSOCIATED COSTS 



       
 
 
CITY OF MARSHALL 
 
 
COMMISSION AGENDA INFORMATION SHEET 
 
 
MEETING DATE:  1/12/2023 
 
PROJECT: Body Camera and In-car Video Storage Repair/Upgrade  
 

DESCRIPTION: The WatchGuard Video server that stores body camera and in-car camera data is 
failing and must be replaced.  PD and IT recommend migrating the data on the existing on-site server to 
cloud storage.  The contract would also include new body cameras for each officer at the beginning of 
the contract and after year 3. 

 
COST: $184,625 over 5 years.   
$54,525 needed first year, $32,525 remaining years. 
     
 
RECOMMENDED   
ACTION: Approve expenditure and allow City personnel to enter into contract with Motorola for 
data migration, unlimited storage of body camera and in-car video and new body cameras. 
 
 
CITY CONTACT: Cliff Carruth, Chief of Police 
 
 
cc: File 



WatchGuard Video Server Repair and Updates 

As part of the Police Department’s Safe Community efforts, we have determined that we need to 
replace our current audio/video storage server. State Law requires the police vehicles normally used for 
motor vehicle stops be equipped with audio/video recording devices and that the data must be retained 
at least 90 days. The Police Department currently meets these standards, but we have been 
experiencing issues with our current in-house storage system. The current system is 8-10 years old and 
there is a strong chance that the server will fail. 

Our project team has recommended migrating data to cloud storage and eliminating current on-site 
server. We have negotiated a 5-year contract with Motorola Solutions for new body cameras and cloud 
storage. Our current body cameras will be obsolete in 2023. New cameras will help protect against 
planned obsolescence by technology companies. 

The contract calls for new body cameras and migration of existing data and unlimited cloud storage for 
five years.   

• The total cost of the contract will be $184,625 over 5 Years negotiated down from $235,358.75 
• $54,525 for first year taken from FY2022 budget savings. 
• Remaining 4 years at $32,525 per year 

It is our recommendation that, with council approval, we enter into an agreement with Motorola 
Solutions to migrate our existing data and provide new body cameras with unlimited audio/video cloud 
based data storage for body cameras and in-car cameras. 



WatchGuard Video Server Repair and Updates 

As part of the Police Department’s Safe Community efforts, we have determined that we need to 
replace our current audio/video storage server. State Law requires the police vehicles normally used for 
motor vehicle stops be equipped with audio/video recording devices and that the data must be retained 
at least 90 days. The Police Department currently meets these standards, but we have been 
experiencing issues with our current in-house storage system. The current system is 8-10 years old and 
there is a strong chance that the server will fail. 

Our project team has recommended migrating data to cloud storage and eliminating current on-site 
server. We have negotiated a 5-year contract with Motorola Solutions for new body cameras and cloud 
storage. Our current body cameras will be obsolete in 2023. New cameras will help protect against 
planned obsolescence by technology companies. 

The contract calls for new body cameras and migration of existing data and unlimited cloud storage for 
five years.   

• The total cost of the contract will be $184,625 over 5 Years negotiated down from $235,358.75 
• $54,525 for first year taken from FY2022 budget savings. 
• Remaining 4 years at $32,525 per year 

It is our recommendation that, with council approval, we enter into an agreement with Motorola 
Solutions to migrate our existing data and provide new body cameras with unlimited audio/video cloud 
based data storage for body cameras and in-car cameras. 



 

DRAFT
 

QUOTE-1935629
 

 

  

MARSHALL POLICE DEPT 
Marshall VaaS V300 

10/28/2022

 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.

 



 

Billing Address:
Marshall PD - B 
2101 N. EAST END BLVD. 
MARSHALL, TX 75670 
US 
 
 

 

Quote Date:10/28/2022
Expiration Date:01/26/2023
Quote Created By:
Lee Stoa
Lee.Stoa@motorolasolutions.com

End Customer:
MARSHALL POLICE DEPT 
 

 

  

Payment Terms:30 NET
 

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

 

Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

 

Video as a Service
       

 

 

1
 

AAS-BWC-5YR-001
 

V300 BODY WORN
CAMERA AND COMMAND
CENTRAL EVIDENCE - 5
YEARS VIDEO-AS-A-
SERVICE ($49 PER MON)
 

50
 

5 YEAR
 

$2,940.00
 

$147,000.00
  

 

 

2
 

WGA00640-KIT1
 

V300, USB DOCK, D300,
DESK CHGR/UPLD KIT
 

50
  

$60.00
 

$3,000.00
  

 

 

3
 

WGP02614
 

V300, BATT, 3.8V,
4180MAH
 

50
  

$0.00
 

$0.00
  

 

 

4
 

WGW00300-003
 

V300 NO FAULT
WRRANTY
 

50
 

5 YEAR
 

Included
 

Included
  

 

 

5
 

PRS-0618A
 

VAAS MANAGED
INSTAL,ONSITE,TRAIN,CO
NFIG
 

1
  

$0.00
 

$0.00
  

 

 

6
 

WGW00166-100
 

EL4 TO VIDEOMANAGER
EL CLOUD MIGRATION
SERVICE, PER TB OF
DATA
 

50
  

$240.00
 

$12,000.00
  

 

 

7
 

SSV00S03094A
 

COMMANDCENTRAL
EVIDENCE PLUS
SUBSCRIPTION VAAS*
 

50
 

5 YEAR
 

Included
 

Included
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

8
 

SSV00S03095A
 

COMMANDCENTRAL
EVIDENCE UNLIMITED
BODY WORN CAMERA
STORAGE VAAS*
 

50
 

5 YEAR
 

Included
 

Included
  

 

 

9
 

WGB-0101A
 

V300 BODY WORN
CAMERA, MAG CHEST
MOUNT
 

50
  

Included
 

Included
 

3 YEAR
 

 

 

10
 

WGB-0138AAS
 

VIDEO EQUIPMENT,V300
XFER STATION, UNCONF
($30 PER MON)
 

2
  

Included
 

Included
  

 

 

11
 

AAS-BWC-XFS-DOC
 

TRANSFER STATION (8
BAY) - 5 YEARS VIDEO-
AS-A-SERVICE ($30 PER
MON)
 

1
 

5 YEAR
 

$1,800.00
 

$1,800.00
  

 

 

 

VideoManager EL:
Video Evidence
Management
 

      

 

 

12
 

WGC01001
 

VIDEOMANAGER EL
CLOUD, SOFTWARE AND
HOSTING, UNLIMITED
ASSIGNED, ANNUALLY
PER DEVICE*
 

35
 

5 YEAR
 

$395.00
 

$13,825.00
  

 

 

13
 

WGC01013
 

VIRTUAL UPLOAD
APPLIANCE*
 

1
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

14
 

WGA00635
 

V300 BASE ASSEMBLY,
WI-FI DOCK
 

35
  

$200.00
 

$7,000.00
  

 

Grand Total
 

$184,625.00(USD)
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Pricing Summary
Sale Price

Upfront Costs for Hardware, Accessories and Implementation
(if applicable), plus Subscription Fee $54,525.00 $0.00

Year 2 Subscription Fee $32,525.00 $0.00

Year 3 Subscription Fee $32,525.00 $0.00

Year 4 Subscription Fee $32,525.00 $0.00

Year 5 Subscription Fee $32,525.00 $0.00

Grand Total System Price $184,625.00 $0.00

 

Notes:
 

●
 

 

  Additional information is required for one or more items on the quote for an order.
 

 

●
 

 

 

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.
 

 

●
 

 

  Unless otherwise noted in this quote / order, installation of equipment is not included.
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1EVIDENCE LIBRARY CLOUD SOLUTION DESCRIPTION 

Evidence Library Cloud simplifies evidence management, 

automates data maintenance, and facilitates management of 

your department’s devices, all in a cloud-based, off-premises 

storage solution. 

It is compatible with V300 and VISTA body-worn cameras, 

as well as M500 and 4RE in-car video systems, enabling you 

to upload video evidence quickly and securely. It also allows 

live-streaming capabilities through the optional SmartControl 

and SmartConnect applications. 

VIDEO EVIDENCE MANAGEMENT 

Using Evidence Library Cloud delivers benefits to all aspects of video evidence management. From 

streamlining the evidence review process to automatically maintaining your stored data, Evidence 

Library Cloud makes evidence management as efficient as possible. With Evidence Library Cloud, 

you minimize the amount of time spent manually managing evidence, allowing your team to spend 

more time in the field. 

SIMPLIFIED EVIDENCE REVIEW 

Evidence Library Cloud makes evidence review easier by allowing users to upload evidence into 

cloud storage from their in-field devices. When uploading evidence, important information is shared 

that groups relevant evidence together. This information includes a recording’s date and time, device 

used to capture, event ID, officer name, and event type. This allows you to view recordings of an 

incident that were taken from several devices simultaneously, eliminating the task of reviewing 

irrelevant footage during review. 

Its built-in media player includes a visual display of incident data, allowing you to tag moments of 

interest, such as when lights, sirens, or brakes were activated during the event timeline. 

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, 

pictures, and drawings, can also be grouped together and stored under a specific case entry, allowing 

all pertinent information to be stored together in Evidence Library. 

EASY EVIDENCE SHARING 

Evidence Library Cloud allows you to easily share information in the evidence review or judiciary 

sharing process by exporting evidence data as MP4 files. 

You can also find relevant evidence data using audit log filters, including criteria such as import, 

export, playback, download, share, and modify dates. 
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AUTOMATIC DATA MAINTENANCE 

Evidence Library Cloud lets you automatically organize the evidence data you store, allowing you to 

save time that would be spent manually managing it. It can schedule the automatic movement or 

purging of events on a daily, weekly, or monthly basis, based on how the user wants to configure the 

system. 

Security groups and permissions are easily set-up in Evidence Library Cloud, allowing you to grant 

individuals access to evidence on an as-needed basis. 

INTEGRATION WITH IN-CAR AND BODY-WORN CAMERAS 

Officers on the road are able to automatically upload encrypted video from in-car systems and body 

cameras. This eliminates the need for trips to and from the station solely for uploading data into the 

system. 

Video and audio captured by the M500, V300, 4RE and VISTA camera systems are automatically 

linked in Evidence Library Cloud based on time and location. You can then utilize synchronized 

playback and export of video and audio from multiple devices in the same recording group, where 

video and audio streams can be matched together. 

OPTIONAL LIVE VIDEO STREAMING 

Evidence Library Cloud integrates with SmartControl, an optional mobile application for Android or 

iOS that allows officers to complete evidence review work normally completed at their desk from their 

smartphone. 

SmartControl also allows officers to categorize recordings using event tags, stream live video from, 

and change camera settings, such as adjusting field of view, brightness, and audio levels. 

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with 

immediate in-field access to their body cameras. SmartConnect includes the ability to pair with VISTA 

cameras, adjust officer preferences, categorize recordings with incident IDs and case numbers, and 

play back recordings. 

 DEVICE MANAGEMENT 

Agencies using Evidence Library Cloud are able to assign users to devices, track them, and 

streamline shift changes. You can easily manage, configure, update firmware, and deploy in-car and 

body-worn cameras. Individual preference settings can be configured based on user profiles, allowing 

quick device transactions within a pooled device system. Evidence Library Cloud also tracks devices 

and enables them to be quickly exchanged between officers during shift changes. This minimizes the 

amount of devices needed for your fleet. 

DEVICE TRACKING 

You can easily manage, configure, and deploy their in-car and body-worn cameras in Evidence 

Library Cloud. Devices can be assigned to personnel within Evidence Library Cloud and tracked, 

helping agencies keep track of which users have specific devices. 
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FASTER SHIFT CHANGES 

Evidence Library Cloud’s Rapid Checkout Kiosk feature allows agencies using a pooled camera 

system to use fewer cameras. Rapid Checkout Kiosk feature allows agencies using a pooled camera 

system to use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-

use interface. At the end of the shift, the camera can be returned to its dock, where the video is 

automatically uploaded and the camera is made ready to be checked out and used for the next shift. 

Devices can also be configured to remember individual preference settings for each user, including 

volume level, screen brightness and camera aim. These settings are applied whenever a device is 

assigned to a specific officer. A variety of settings within Evidence Library Cloud also enable you to 

configure devices to operate in alignment with your agency’s policies and procedures.  
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1VIDEO-AS-A-SERVICE OVERVIEW 

Video-as-a-Service (VaaS) is a subscription-based solution that provides agencies with Motorola’s 

industry-leading evidence collection and management tools. VaaS provides agencies access to high-

definition camera systems and the industry’s only fully end-to-end digital evidence management 

ecosystem. Included in this quote is access to CommandCentral Evidence, which includes several 

applications that enable a single, streamlined workflow. 

 

When combined into a single solution, these tools enable officers in the field to easily capture, record, 

and upload evidence, as well as efficiently manage and share that evidentiary data. Because Video-

as-a-Service requires no up-front purchase of equipment or software, it provides a simple way to 

quickly deploy and begin using a complete camera and evidence management solution for a per-

device charge, billed quarterly.  
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1V300 BODY-WORN CAMERA SOLUTION DESCRIPTION 

The V300 Body-Worn Camera captures clear video and audio of 

every encounter from the user’s perspective. Its continuous-

operation capabilities allow constant recording, helping the user to 

capture every detail of each situation and create a reliable library of 

evidence for case-building and review. 

The V300 is easy to operate, with four control buttons. Its built-in 

Record-After-the-Fact® (RATF) technology enables the device to 

capture important video evidence that can be retrieved hours or 

days after an incident occurs, even if a recording is not triggered by 

the user or sensor. With RATF, officers can prioritize response to 

immediate threats over manually activating their camera. 

KEY FEATURES OF THE V300 

 Detachable Battery - The V300’s detachable battery allows officers to switch to a fully-charged 

battery if their shift goes longer than expected. And since batteries can charge without being 
attached to a camera, they can be kept fully charged and ready to go in a dock for use. This 
feature is especially helpful for agencies that share cameras among multiple officers. 

 Wireless Uploading - Recordings made by the V300 can be uploaded to your agency’s evidence 

management system via WiFi or LTE networks. This enables easy transfer of critical recordings 
to headquarters for immediate review or long-term storage. 

 Data Encryption - The V300 uses FIPS-140-2 compliant encryption at rest and in transit. This 

ensures that recordings made by your agency’s officers are secure from unauthorized access. 
 Record-After-The-Fact® - Our patented Record-After-the-Fact® technology records even when 

the recording function isn’t engaged. These recordings are uploaded to the evidence 
management system and allow users to review important evidence that was captured days 
before. 

 Natural Field of View - The V300 eliminates the fisheye effect from wide-angle lenses that warps 
video footage. Distortion correction ensures a clear and complete evidence review process. 

 SmartControl Application - Motorola’s SmartControl Application allows V300 users to tag and 
preview video, livestream from the camera to the app, adjust vertical field of view, and change 
camera settings. This application is available for iOS and Android. 

 In-Field Tagging – The V300 enables easy in-field event tagging. It allows officers to view event 
tags and save them to the appropriate category directly from the camera or via smartphone 
application. This is made easier in conjunction with an integrated in-car video recording system. 

 Auto Activation - Multiple paired V300 cameras and in-car systems can form a recording group, 
which can automatically start recording when one of the group devices starts a recording. They 
can be configured to initiate group recording using triggers like lights, sirens, doors, gun racks, 
and other auxiliary inputs. Up to eight V300 cameras can also collaborate on recordings without 
an in-car system, using similar triggers. Group recordings are uploaded and automatically linked 
in DEMS as part of one incident. 
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V300 AND IN-CAR VIDEO INTEGRATION 

The V300 integrates seamlessly with the M500 and 4RE In-Car Video System, capturing video of an 

incident from multiple vantage points. With these in-car video systems, all critical functions are never 

more than three taps away. This integration includes the following features: 
 Distributed Multi-Peer Recording - Multiple V300 cameras and in-car systems can form a 

recording group and, based on configuration, automatically start recording when one of the group 
devices begins recording. Group recordings are uploaded and automatically linked in DEMS as 
part of one incident. 

 Automatic Tag Pairing - Recordings captured by integrated in-car systems and V300 cameras 
can be uploaded to DEMS with the same tags automatically. From the in-car system’s display, 
the videos can be saved under the appropriate tag category. The tag is then automatically shared 
with the V300 video and is uploaded as part of one incident, along with the officer’s name. 

 Evidence Management Software - When body-worn and in-car cameras both record the same 
incident, Motorola’s evidence management software automatically links those recordings based 
on officer name, date, and time overlap associated with the devices. 

 Additional Audio Source - The V300 can serve as an additional audio source when integrated 
with the in-car video system. The V300 also provides an additional view of the incident and 
inherits the event properties of the in-car system’s record, such as officer name, event category, 
and more, based on configuration. 

V300 AND APX RADIO INTEGRATION 

Motorola’s APX two-way radios that are equipped with Bluetooth capability can pair with V300 Body-

Worn Cameras to capture video evidence. When the APX’s emergency mode button is pressed, the 

V300 is automatically triggered to capture video evidence. The recording will continue until stopped 

by the officer via the start/stop button on the V300 or group in-car video system. 

HOLSTER AWARE INTEGRATION 

V300 integrates with Holster Aware, a holster sensor that automatically prompts the V300 to record 

the moment holstered equipment is drawn. All sensor and V300 associations can be managed within 

any DEMS. This sensor allows officers to record high-stress events as they unfold, without having to 

sacrifice situational awareness by manually activating the V300. 
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DOCKING STATIONS 

The V300 has three docking options: 

Transfer Station - The Transfer Station is built for large, multi-location 

agencies with large numbers of V300 cameras in service at any given time. It 

can charge up to eight fully assembled cameras or individual battery packs. 

Each of the eight docking slots includes an LED indication of battery charging 

status and upload status. While a V300 is being charged, the Transfer 

Station can automatically offload its recording to Evidence Management 

Solution via an integrated 10Gb/1Gb connection to the local area network 

(LAN). The Transfer Station connects directly to the local area network for 

fast offload of recorded events to storage while charging the camera battery. 

The Transfer Station supports comprehensive device management 

capabilities, such as camera configuration, checkout and officer assignment 

options; rapid checkout, kiosk, and individual camera checkout; automatic 

firmware and configuration updates. 

USB Base - The USB Base charges the battery of a single V300 camera or a 

standalone battery pack. The USB Base can be mounted in a vehicle or 

attached to a desktop or Mobile Data Computer, with 12V or a USB 

connection for power. It has LED indications of battery charging status and 

upload, and an ambient light sensor for optimal LED brightness control, from 

the bright sunlight, to the dim interior of a patrol car. When connected to a 

laptop or desktop, the USB Base can be used to upload recordings to an 

evidence management system, receive firmware and configuration updates. 

Wi-Fi Base - The Wi-Fi Base is mounted in the vehicle. It facilitates V300 
upload of evidence to evidence management system, firmware updates, 
communication between V300 and in-car group devices, charges fully 
assembled V300 cameras or individual battery packs and more. It has LED 
indications of battery charging status and upload, and an ambient light 
sensor for optimal LED brightness control, from the bright sunlight, to the dim 

interior of a patrol car.  
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COMMANDCENTRAL EVIDENCE PLUS SOLUTION
DESCRIPTION 
 
OVERVIEW
 
CommandCentral Evidence provides a suite of digital evidence management tools that help users
contain, organize, and act on large amounts of incoming multimedia. These tools streamline the
collection, capture, storage, and sharing of data from a single location. By centralizing digital evidence
storage and management, CommandCentral Evidence removes data silos and helps users get the most
out of their critical information.
 
 

 

Users access all case content from a single, cloud-based location. Cases integrate records and evidence
content, allowing users to view all media associated with a case. These cloud-based tools help users
account for all evidence regardless of source. CommandCentral Evidence makes it easy to secure and
share content with chain of custody intact to improve collaboration.
 
CommandCentral Evidence is available without any upfront investment. Monthly subscription service
costs include the software and video storage. And CommandCentral Evidence uses the Azure GovCloud,
securing data at rest and in transit to protect communications. This complies with CJIS guidelines and the
NIST framework, audited annually against the Service Organization Control 1 and 2 reporting framework.
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THE COMMANDCENTRAL PLATFORM
 
CommandCentral is an end-to-end platform of interconnected solutions that unify data and streamline
public safety workflows from a tip or call to case closure. Through single sign-on capabilities, your
personnel can access all CommandCentral software applications with one agency username and
password for a more streamlined workflow. The CommandCentral platform puts your agency’s data to
better use, improves safety for critical personnel, and helps keep your focus on the communities you
serve.
 
CommandCentral evolves over time, maximizing the value of existing investments while adopting new
capabilities that better meet your personnel’s growing needs. With cloud-based services and an agile
development methodology through constant user feedback, Motorola Solutions can deliver new features
and functionality in a more manageable, non-intrusive way.
 

 
The CommandCentral End-to-End Platform

 
 
 

Community Interaction Tools
 
CommandCentral Evidence provides a set of Community Interaction tools
to enhance the partnership between your agency and the public. This
solution is the foundation for transparent community engagement by
streamlining the flow of data between your agency and the people you
serve. The toolkit helps build public trust and increases the value of
community intelligence. As a result, your agency gains new ways to
connect with the public, building collaboration and transparency.
 
Community interaction centers around CityProtect.com. This mobile-
friendly webpage offers citizens a centralized set of tools to contribute to
public safety. The tools and forms within CityProtect enable you to create
a dialogue with your community and promote the value of citizen
intelligence. Sharing and receiving important data is streamlined to make
engagement easier.
 
 
 

 

 

 

 

DRAFT
 

QUOTE-1935629
Marshall VaaS V300

 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products. 

Page 13
 



AGENCY PAGE
 
CommandCentral Evidence provides a dedicated, public-facing webpage for your agency. This
customizable page offers a unique URL to serve as the hub for community interaction with access to the
tools for the public to connect with your agency.
 
The agency page shows quick, rotating messages—bulletins (up to five 244-character messages)—to
keep the public informed. Your agency will control the order, schedule, and expiration date of these
bulletins. The page also integrates an agency’s social media feeds to further unify communications.
 
PUBLIC SUBMISSIONS
 
With CommandCentral Evidence, the public can submit information online with an easy-to-use interface.
There are multiple self-service form options for online submissions, such as anonymous tips, public
information requests, and non-emergency submissions. Your agency will decide which of these forms to
deploy and how to personalize these forms with built-in form management tools. The public can submit
tips using these forms on CityProtect, or via anonymous SMS communication. Together, these
submissions help agencies build a more accurate operating picture. TipManager manages these
submissions in a central location and saves digital content in CommandCentral Evidence. This
streamlines public-provided content with officer-captured evidence in a single repository.
  
DIGITAL EVIDENCE COLLECTION
 
CommandCentral Evidence’s digital evidence collection features allows your agency to collect case-
specific digital media from any source without needing a personal device or physical storage, such as
CDs, USBs, or other devices checked into physical evidence stores. Digital files are automatically added
and tagged within the application, making access to specific information easy and efficient.
 
 
CRIME MAP
 
Crime Map is built into the CityProtect home page. Crime Map
automatically publishes crime data and incident information from your
CAD or RMS or CAD system to an interactive, online map. This map
keeps the public informed of local crime activity and offers visibility into
your operations. Crime Map also provides the following:
 
• Incident data display with up to hourly updates.
• Primary Agency shapefile.
• Sex offender listing options.
• Crime data download option and action link.
 
CAMERA REGISTRATION
 
Camera Registration allows citizens to register their residential or
commercial security cameras in CityProtect. Each community member
can create a free CityProtect user account to manage their camera
information. Your agency can then access the location of these cameras
and contact the owner for potential video evidence. The data from these
accounts is visualized in a variety of CommandCentral applications.
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FIELD RESPONSE APPLICATION
 
CommandCentral Evidence features a mobile application that allows users to capture video, images, and
audio from the field. The application provides advanced camera controls to help users control what is
captured. Integrated metadata population and tagging provides immediate access of content in the Digital
Evidence Management application. This isolation ensures evidence is not accessible by other apps and
ensures an uncompromised chain of custody from the moment of capture.
 
This application is a capture source for officers, detectives, command staff, supervisors and other law
enforcement personnel. The application’s user interface exists in the same ecosystem as the Digital
Evidence Management tool. The field response application is available on iOS and Android.
 
RECORDS MANAGEMENT
 
CommandCentral Evidence’s record management capabilities allow users to quickly and easily search
video, audio, images, and other digital content. It then stores that data in a central cloud-based location,
streamlining access and management across your organization to reduce the complexities of record
management. As a result, this solution helps save your personnel valuable time and allows them to focus
on critical tasks.
 
Records Management offers users the following features to benefit management workflows:
 
• Consolidated Record View – Enter and view incident data, officer narrative, and digital evidence with

one user interface, allowing officers to spend more time in the field.
• Task Creation and Assignment – View, create, and assign tasks or projects for the day as part of the

Insights Dashboard. This helps build and close cases faster by tracking progress and assigning
ownership to activities.

• Unified Search – Find specific information faster by searching across all agency data.
• Master Indexes – Validate data on persons, vehicles, and organizations against the master indexes.

For example, agencies can verify that an arrested person, person of interest, or suspect’s information is
accurate.

• Compliance Verification – Prompt officers for the information they need so you can check reports before
submission and save response time.

• Record Quality Control – Keep data clean by identifying, merging, and de-duplicating records
automatically.

• Trusted Agency Sharing – Remain in control of your data when you share case information with other
agencies.

• Judicial Case Sharing – Share validated evidence items with trusted judicial partners for use in court,
with a verifiable chain of custody.

• Crime Predictions in Dashboard – Monitor activity and set threshold alerts to identify and address crime
trends.

• Data Insights Reporting – Access critical insight with pre-built reports and dashboards to make data-
driven decisions.

 
 
DIGITAL EVIDENCE MANAGEMENT
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CommandCentral Evidence’s digital evidence management tools streamline collecting, securing, and
managing multimedia evidence. These tools simplify how a secure digital evidence library is built by
incorporating data from multiple sources into a unified evidence storage framework. Users can upload
digital evidence from a variety of sources to quickly build cases. Evidence stored within the tool is easy to
search, correlate, and review alongside other case-related information from your CAD or RMS database.
Relevant content can be marked and intelligently sorted to quickly locate critical information from a central
touchpoint. This unified storage framework allows personnel to make informed decisions from an
organized and complete case evidence view, while offering an access control system to allow only
authorized personnel to view sensitive information.
 
STORE AND MANAGE
 
CommandCentral Evidence simplifies building a secure digital evidence library by incorporating data from
multiple sources into a unified evidence storage framework. Users can upload digital evidence files from a
variety of sources to build cases. Products from Motorola Solutions, such as body-worn cameras, in-car
cameras, the mobile field response application, and other CommandCentral software, automatically
transmit data to Digital Evidence Management. This saves the time and effort needed to manually upload
files. Once the content is securely stored, content management is more efficient. 
 
Digital Evidence Management streamlines content management workflows, with tags and metadata that
make it easier to correlate, search, and manage evidence. The application automatically links evidence
based on the tags and metadata attached to those files, helping users find additional contextual
information on an incident and build cases quickly. Users can search and filter content to locate additional
relevant data to link to a case or incident. To quickly access evidence items that they frequently need to
reference, users can group or bookmark files within the interface.
 
CommandCentral Evidence provides unlimited storage for events captured by the WatchGuard video
systems where the applied data retention period does not exceed one year for non-evidentiary recordings
or 10 years for evidentiary recordings (recordings associated with a case). Additionally, the video
recording policy must be event-based (policies that require officers to record their entire shift will not
qualify for this plan). For non-camera data storage (data not captured by the body camera and/or in-car
system), agencies receive 50GB of storage per device, per month, pooled across all devices in the
program.
 
 
INTERFACE SERVER  REQUIREMENTS
 
A customer-provided virtual machine is required to support the interface. The virtual machine must meet
the following minimum specifications:
 
• Access to Customer-Provided Internet.
 
The customer-provided virtual machine will allow CloudConnect to be installed to enable
CommandCentral cloud applications to connect to on-premises applications, like CAD/RMS systems.
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1COMMANDCENTRAL EVIDENCE PLUS STATEMENT OF WORK 

OVERVIEW 

The Statement of Work (SOW) defines the principal activities and responsibilities of Motorola 

Solutions, Inc. (“Motorola Solutions”) and the Customer. Motorola Solutions and the Customer will 

work to complete their respective responsibilities in accordance with the mutually agreed upon 

governing schedule. Any changes to the governing schedule will be mutually agreed upon via the 

change provision of the Agreement. 

AGENCY AND USER SETUP 

The Customer’s agency(s) and CommandCentral users must be provisioned within the 

CommandCentral cloud platform using the CommandCentral Admin tool. The provisioning process 

allows the agency(s) to define the specific capabilities and permissions of each user.  

Motorola Solutions Responsibilities 

 Use the CommandCentral Admin tool to establish the Customer and the Customer’s agency(s) 
within the CommandCentral cloud platform. This activity is completed during the order process. 

 Provision agency’s CommandCentral initial users and permissions. 

Customer Responsibilities 

 Identify a System Administrator(s). 

 Ensure all System Administrators complete the CommandCentral Admin training. 

 Use the CommandCentral Admin tool to setup CommandCentral administration and user 
passwords, and provision agency’s CommandCentral users and permissions. 

Completion Criteria 

Initial agencies and users have been configured. 

COMMUNITY INTERACTION TOOL 

Motorola Solutions enables the Community Interaction Tool during the order process. 

Motorola Solutions Responsibilities 

 Refer to Agency and User Setup section of SOW.  

 Connect Customer incident data ingest. 

Customer Responsibilities 

 Provision policies and procedures, tags, retention periods, and user permissions. 

 Configure Community Interaction Tool settings (location of agency pin, shape of agency, 
keywords, agency page, URL, which forms to deploy). 

 Provide access to Motorola Solutions’ team to connect incident data ingest.  
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Completion Criteria 

Community Interaction Tool subscription enabled. 

RECORDS MANAGEMENT 

This document describes the activities required to ensure access to the subscription software and the 

Customer’s provisioning activities. 

Records Management features preconfigured Incident Forms and standard Workflows. As a result, 

minimal configuration work is required prior to operation. 

Motorola Solutions Responsibilities 

 Refer to the Agency and User Setup section of SOW. 

Customer Responsibilities 

 Provision all required custom Offence Codes using the CommandCentral user interface. 

Completion Criteria 

Records Management enabled and offence codes provisioned. 

DIGITAL EVIDENCE MANAGEMENT 

Motorola Solutions will discuss industry best practices, current operations environment, and 

subsystem integration in order to determine the optimal configuration for Digital Evidence 

Management. Motorola Solutions enables the subscription during the order process.  

Note that while Digital Evidence Management is capable of interfacing with a variety of data sources, 

any additional interfaces are not included in this implementation. 

Motorola Solutions Responsibilities 

 Refer to the Agency and User Setup section of SOW. 

 Connect Customer incident data ingest. 

 If a hybrid on-premise and cloud solution is included, configure Evidence Library to Digital 
Evidence Management interface(s) to support the functionality described in the Solution 
Description. 

 Integrate Records Management with Digital Evidence Management. 

Customer Responsibilities 

 Provision policies, procedures, and user permissions. 

 Configure Digital Evidence Management settings. 

 Provide access to Motorola Solutions’ team to connect incident data ingest.  

Completion Criteria 

Digital Evidence Management subscription enabled. Configured to provide the end-to-end solution for 

the Customer. 
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FIELD RESPONSE APPLICATION 

The Field Response Application provides Android / iOS multimedia capture allowing a smartphone to 

send data to Digital Evidence Management . 

Motorola Solutions Responsibilities 

 None. 

Customer Responsibilities 

 Download “CommandCentral Capture” Application from App Store. 

 Determine if video can be uploaded to Digital Evidence Management via WiFi and cellular 
network or WiFi only. 

 Set confirmation parameters in Digital Evidence Management Admin. 

 Determine specific video resolution or a range of resolutions. 

Completion Criteria 

Work is considered complete upon Customer successfully installing application. The Field Response 

Application is configured and data is being received in Digital Evidence Management.  

THIRD-PARTY INTERFACES 

The delivery, installation, and integrations of interfaces may be an iterative series of activities 

depending upon access to third-party systems. If proposed, interfaces will be installed and configured 

in accordance with the schedule. 

Connectivity will be established between CommandCentral systems and the external and/or third-

parties to which they will interface. Motorola Solutions will configure CommandCentral systems to 

support each contracted interface. The Customer is responsible for engaging third-party vendors if 

and as required to facilitate connectivity and testing of the interface(s). 

Motorola Solutions Responsibilities 

 Develop interface(s) in accordance with the Solution Description. 

 Establish connectivity to external and third-party systems. 

 Configure interface(s) to support the functionality described in the Solution Description. 

 Perform functional validation to confirm each interface can transmit and or receive data in 
accordance with the Interface Feature Description (IFD). 

Customer Responsibilities 

 Act as liaison between Motorola Solutions and third-party vendors or systems as required to 
establish connectivity with Digital Evidence Management. 

 Provide personnel proficient with and authorized to make changes to the network and third-party 
systems to support Motorola Solutions’ interface installation efforts. 

 Provide network connectivity between Digital Evidence Management and the third-party systems. 

 Provide requested information on API, SDKs, data schema, and any internal and third-party 
documents necessary to establish interfaces with all local and remote systems and facilities 
within 10 days of the Interface Engagement Meeting. 

 Adhere to the requirements presented in the IFD. 
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Motorola Solutions Deliverables 

Contracted Interface(s). 

Completion Criteria 

Connectivity is established between CommandCentral systems and the external and/or third-parties 

using said interface. 

Unknown circumstances, requirements, and anomalies at the time of initial design can present 

difficulties in interfacing CommandCentral Vault to some third-party applications. These difficulties 

could result in a poorly performing or even a non-functional interface. At such time that Motorola 

Solutions is provided with information and access to systems, we will be able to mitigate these 

difficulties. If Motorola Solutions mitigation requires additional third-party integration, application 

upgrades, API upgrades, and/or additional software licenses those costs will need to be addressed 

through the change provision of the contract. 

TRAINING 

CommandCentral online training is made available to you via Motorola Solutions Software Enterprise 

Learning eXperience Portal (LXP). This subscription service provides you with continual access to our 

library of online learning content and allows your users the benefit of learning at times convenient to 

them. Content is added and updated on a regular basis to keep information current. All Motorola 

Solutions tasks are completed remotely and enable the Customer to engage in training when 

convenient to the user. 

LXP Administrators are able to add/modify users, run reports, and add/modify groups within the 

panorama. 

Motorola Solutions Responsibilities 

 Initial setup of Panorama and addition of administrators. 

 Provide instruction to the Customer LXP Administrators on: 

 Adding and maintaining users. 

 Adding and maintaining Groups. 

 Assign courses and Learning Paths. 

 Running reports. 

Customer Responsibilities 

 Go to https://learningservices.motorolasolutions.com and request access if you do not already 
have it. 

 Complete LXP Administrator training. 

 Advise users of the availability of the LXP. 

 Add/modify users, run reports and add/modify groups. 

Completion Criteria 

Work is considered complete upon conclusion of Motorola Solutions-provided LXP Administrator 

instruction. 
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Panorama – A panorama is an individual instance of the LXP that provides autonomy to the agency 
utilizing. 
 
Groups – A more granular segmentation of the LXP that are generally utilized to separate learners 
of like function (dispatchers, call takers, patrol, firefighter). These may also be referred to as clients 
within the LXP. 
 

Learning Path – A collection of courses that follow a logical order, may or may not enforce linear 
progress. 

Customer Responsibilities  

 Supply a suitably configured classroom with a workstation for the instructor and at least one 
workstation for every two students. 

 Designate training representatives who will work with the Motorola Solutions trainers in the 
development and delivery of training. 

Motorola Solutions Deliverables 

 Classroom Training Materials, Attendance Rosters. 

Completion Criteria 

Work is considered complete upon conclusion of Motorola Solutions provided Train the Trainer 

training. 

Motorola Solutions offers many training courses pertaining to the Customer’s solution. Motorola 

Solutions will provide specific training courses in the welcome email provided after implementation. 

TRANSITION TO SUPPORT AND CUSTOMER SUCCESS 

Following the completion of the activation of CommandCentral components, implementation activities 

are complete. The transition to the Motorola Solutions’ support organization completes the 

implementation activities. 

Customer Success is the main point of contact as you integrate this solution into your agency’s 

business processes. Our team will work with you to ensure CommandCentral Evidence has met your 

expectations and that the solution satisfies your goals and objectives. Contact Customer Success at 

CommandCentralCS@motorolasolutions.com. 

Our Customer Support team will be the point of contact for technical support concerns you might 

have and can be reached either by phone at 1-800-MSI-HELP (option x4, x4, x3) or by emailing 

support-commandcentral@motorolasolutions.com. 

Motorola Solutions Responsibilities 

 Provide the Customer with Motorola Solutions support engagement process and contact 
information. 

 Gather contact information for the Customer users authorized to engage Motorola Solutions 
support. 
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Customer Responsibilities 

 Provide Motorola Solutions with specific contact information for those users authorized to engage 
Motorola Solutions’ support. 

 Engage the Motorola Solutions support organization as needed. 

Completion Criteria 

Conclusion of the handover to support and the implementation is complete. 
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VIDEO EVIDENCE STATEMENT OF WORK
 

Overview 
 
In accordance with the terms and conditions of the Agreement, this Statement of Work (“SOW”) defines
the principal activities and responsibilities of all parties for the delivery of the Motorola Solutions, Inc.
(“Motorola”) system as presented in this offer to the Customer(hereinafter referred to as “Customer”). For
the purposes of this SOW, Motorola may include our affiliates, subcontractors, and third-party partners, as
the case may be.
 
Deviations and changes to this SOW are subject to mutual agreement between Motorola and the
Customer and will be addressed in accordance with the change provisions of the Agreement.
 
Unless specifically stated, Motorola work will be performed remotely. Customer will provide Motorola
resources with direct network access sufficient to enable Motorola to fulfill its delivery obligations.
 
The number and type of software or subscription licenses, products, or services provided by or on behalf
of Motorola are specifically listed in the Agreement and any reference within this SOW, as well as
subcontractors’ SOWs (if applicable), does not imply or convey a software or subscription license or
service that is not explicitly listed in the Agreement.
 

AWARD, ADMINISTRATION, AND PROJECT INITIATION
 
Project Initiation and Planning will begin following execution of the Agreement.
 
Following the conclusion of the Welcome/IT Call, Motorola project personnel will communicate additional
project information via email, phone call, or additional ad-  hoc meetings.
 
Motorola utilizes Google Meet as its teleconference tool. If Customer desires a different teleconference
tool, Customer may provide a mutually agreeable alternate tool at Customer expense.
 

PROJECT MANAGEMENT TERMS
 
The following project management terms are used in this SOW. Since these terms may be used
differently in other settings, these definitions are provided for clarity.
 
Deployment Date(s) refers to any date or range of dates when implementation, configuration, and
training will occur. The deployment date(s) is subject to change based on equipment or resource
availability and Customer readiness.
 
COMPLETION CRITERIA 
 
Motorola Integration Services are complete upon Motorola performing the last task listed in a series of
responsibilities or as specifically stated in the deployment checklist. Certain Customer tasks, such as
hardware installation activities identified in Section 1.9 of this SOW, must be completed prior to Motorola
commencing with its delivery obligations. Customer will provide Motorola written notification that it does
not accept the completion of Motorola responsibilities or rejects a Motorola service deliverable within five
business days of task completion or receipt of a deliverable, whichever may be applicable.
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Service completion will be acknowledged in accordance with the terms of the Agreement and the Service
Completion Date will be memorialized by Motorola and Customer in a writing signed by both parties.
 
PROJECT ROLES AND RESPONSIBILITIES OVERVIEW
 
MOTOROLA PROJECT ROLES AND RESPONSIBILITIES
 
A Motorola team, made up of specialized personnel, will be assigned to the project under the direction of
the Motorola Project Manager. Team members will be multi-disciplinary and may fill more than one role.
Team members will be engaged in different phases of the project as necessary.
 
In order to maximize efficiencies, Motorola’s project team will provide services remotely via
teleconference, web-conference, or other remote method in fulfilling its commitments as outlined in this
SOW.
 
The personnel role descriptions noted below provide an overview of typical project team members. One
or more resources of the same type may be engaged as needed throughout the project. There may be
other personnel engaged in the project at the discretion of and under the direction of the Project Manager.
 
Motorola’s project management approach has been developed and refined based on lessons learned in
the execution of hundreds of system implementations. Using experienced and dedicated people, industry-
leading processes, and integrated software tools for effective project execution and control, we have
developed and refined practices that support the design, production, and testing required to deliver a
high-quality, feature-rich system.
 
Project Manager
 
A Motorola Project Manager will be assigned as the principal business representative and point of contact
for Motorola. The Project Manager’s responsibilities include the following:
 
• Host the Welcome/IT Call.
• Manage the Motorola responsibilities related to the delivery of the project.
• Coordinate schedules of the assigned Motorola personnel and applicable subcontractors/supplier

resources.
• Manage the Change Order process per the Agreement.
• Maintain project communications with the Customer.
• Identify and manage project risks.
• Collaborative coordination of Customer resources to minimize and avoid project delays.
• Conduct remote status meetings on mutually agreed dates to discuss project status.
• Provide timely responses to issues related to project progress.
 
System Technologists
 
The Motorola System Technologists (ST) will work with the Customer project team on system
provisioning. ST responsibilities include the following:
 
• Provide consultation services to the Customer regarding the provisioning and operation of the Motorola

system.
• Provide provisioning and training to the Customer to set up and maintain the system.
• Complete the provisioning ownership handoff to the Customer.
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• Complete the project-defined tasks as defined in this SOW.
• Confirmation that the delivered technical elements meet contracted requirements.
• Engagement throughout the duration of the delivery.
 
 
Technical Trainer / Instructor
 
The Motorola Technical Trainer / Instructor provides training either on-site or remote (virtual) depending
on the training topic and deployment type purchased. Responsibilities include:
 
• Review the role of the Learning eXperience Portal (“LXP”) in the delivery and provide Customer

Username and Access Information.
 
 
CUSTOMER PROJECT ROLES AND RESPONSIBILITIES OVERVIEW 
 
The success of the project is dependent on early assignment of key Customer resources. In many cases,
the Customer will provide project roles that correspond with Motorola’s project roles. It is critical that these
resources are empowered to make decisions based on the Customer’s operational and administration
needs. The Customer’s project team should be engaged from project initiation through beneficial use of
the system. The continued involvement in the project and use of the system will convey the required
knowledge to maintain the system post-completion of the project. In some cases, one person may fill
multiple project roles. The project team must be committed to participate in activities for a successful
implementation. In the event the Customer is unable to provide the roles identified in this section,
Motorola may be able to supplement Customer resources at an additional price.
 
Project Manager
 
The Project Manager will act as the primary Customer point of contact for the duration of the project. The
Project Manager is responsible for management of any third-party vendors that are the Customer’s
subcontractors. In the event the project involves multiple locations, Motorola will work exclusively with a
single Customer-assigned Project Manager (the primary Project Manager). The Project Manager’s
responsibilities include the following:
 
• Communicate and coordinate with other project participants.
• Manage the Customer project team, including timely facilitation of efforts, tasks, and activities.
• Maintain project communications with the Motorola Project Manager.
• Identify the efforts required of Customer staff to meet the task requirements in this SOW and identified

in the Welcome/IT Call.
• Consolidate all project-related questions and queries from Customer staff to present to the Motorola

Project Manager.
• Approve a deployment date offered by Motorola.
• Monitor the project to ensure resources are available as required.
• Attend status meetings.
• Provide timely responses to issues related to project progress.
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.
• Review and administer change control procedures, hardware and software certification, and all related

project tasks required to meet the deployment date.
• Ensure Customer vendors’ readiness ahead of the deployment date. 
• Assign one or more personnel who will work with Motorola staff as needed for the duration of the

project, including at least one Application Administrator for the system and one or more
representative(s) from the IT department.
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• Identify the resource with authority to formally acknowledge and approve change orders, completion of
work, and payments in a timely manner.

• Provide building access to Motorola personnel to all Customer facilities where system equipment is to
be installed during the project. Temporary identification cards are to be issued to Motorola personnel, if
required for access to facilities.

• Ensure remote network connectivity and access to Motorola resources.
• Provide reasonable care to prevent equipment exposure to contaminants that cause damage to the

equipment or interruption of service.
• Ensure a safe work environment for Motorola personnel.
• Identify and manage project risks.
• Point of contact to work with the Motorola System Technologists to facilitate the training plan.
 
IT Support Team
 
The IT Support Team (or Customer designee) manages the technical efforts and ongoing tasks and
activities of their system. Manage the Customer-owned provisioning maintenance and provide required
information related to LAN, WAN, wireless networks, server, and client infrastructure. They must also be
familiar with connectivity to internal, external, and third-party systems to which the Motorola system will
interface.
 
The IT Support Team responsibilities include the following:
 
• Participate in overall delivery and training activities to understand the software, interfaces, and

functionality of the system.
• Participate with the Customer subject matter experts during the provisioning process and training.
• Authorize global provisioning choices and decisions, and be the point(s) of contact for reporting and

verifying problems and maintaining provisioning.
• Obtain inputs from other user agency stakeholders related to business processes and provisioning.
• Implement changes to Customer owned and maintained infrastructure in support of the Evidence

Management System installation.
 
Subject Matter Experts
 
The Subject Matter Experts (SME or Super Users) are the core group of users involved with delivery
analysis, training, and the provisioning process, including making global provisioning choices and
decisions. These members should be experienced users in the working area(s) they represent (dispatch,
patrol, etc.), and should be empowered to make decisions related to provisioning elements, workflows,
and department policies related to the Evidence Management System.
 
General Customer Responsibilities
 
In addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is responsible
for the following:
 
• All Customer-provided equipment, including hardware and third-party software, necessary for delivery

of the System not specifically listed as a Motorola deliverable. This will include end user workstations,
network equipment, camera equipment and the like.

• Configuration, maintenance, testing, and supporting the third-party systems the Customer operates
which will be interfaced to as part of this project.

• Communication between Motorola and Customer’s third-party vendors, as required, to enable Motorola
to perform its duties.
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• Active participation of Customer SMEs in project delivery meetings and working sessions during the
course of the project. Customer SMEs will possess requisite knowledge of Customer operations and
legacy system(s) and possess skills and abilities to operate and manage the system.

• Electronic versions of any documentation associated with the business processes identified.
• Providing a facility with the required computer and audio-visual equipment for training and work

sessions.
• Ability to participate in remote project meeting sessions using Google Meet or a mutually agreeable,

Customer-provided, alternate remote conferencing solution.
 
 

PROJECT PLANNING
 
A clear understanding of the needs and expectations of both Motorola and the Customer are critical to
fostering a collaborative environment of trust and mutual respect. Project Planning requires the gathering
of project-specific information in order to set clear project expectations and guidelines, and set the
foundation for a successful implementation.
 
WELCOME/IT CALL - TELECONFERENCE/WEB MEETING
 
A Project Planning Session teleconference will be scheduled after the Agreement has been executed.
The agenda will include the following:
 
• Review the Agreement documents.
• Review project delivery requirements as described in this SOW.
• Provide shipping information for all purchased equipment.
• Discuss deployment date activities.
• Provide assigned technician information.
• Review IT questionnaire and customer infrastructure.
• Discuss which tasks will be conducted by Motorola resources.
• Discuss Customer involvement in provisioning and data gathering to confirm understanding of the

scope and required time commitments.
• Review the initial project tasks and incorporate Customer feedback. 
• Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or

contractors. Required fingerprints will be submitted on Motorola provided FBI FD-258 Fingerprint cards.
• Review the On-line Training system role in project delivery and provide Customer User Name and

Access Information.
• Discuss Motorola remote access requirements (24-hour access to a secured two-way Internet

connection to the Motorola system firewalls for the purposes of deployment, maintenance, and
monitoring).

• Discuss Customer obligation to manage change among the stakeholder and user communities.
• Review deployment completion criteria and the process for transitioning to support.
 
Motorola Responsibilities
 
• Host Welcome/IT Call.
• Request the attendance of any additional Customer resources that are instrumental in the project's

success, as needed.
• Review Motorola’s delivery approach and its reliance on Customer-provided remote access.
• Provide Customers with steps to follow to register for Online Training.
• Request user information required to establish the Customer in the LXP.
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Customer Responsibilities
 
Complete the Online Training registration form and provide it to Motorola within ten business days of the
Project Planning Session.
 
• Review the received (as part of order) and completed IT questionnaire. 
• Provide a customer point of contact for the project.
• Provide data for completing the policy validation form.
• Provide LXP user information as requested by Motorola.
• Verify Customer Administrator(s) have access to the LXP.
 
Motorola Deliverables
 
• Welcome Call presentation and key meeting notes
• Send an email confirming deployment date and ST assigned email
• Communicate with the Customer via email confirming shipment and tracking information.
• Instruct the Customer on How to Register for Training email.
• Provide and review the Training Plan.
 
SOLUTION PROVISIONING 
 
Solution provisioning includes the configuration of user configurable parameters (unit names, personnel,
and status codes). The system will be provisioned using Motorola standard provisioning parameters and
will incorporate Customer-specific provisioning.
 
IN-CAR VIDEO PROVISIONING SCENARIO
 
If in-car video is a part of the system, the Motorola Application Specialist will complete the following
provisioning tasks.
 
Motorola Responsibilities
 
• Conduct a remote review of the standard provisioning database with the Customer prior to the start of

provisioning.
• Provide and review the Provisioning Export Worksheets with the Customer.
• Conduct a conference call with the Customer to review the completeness of the Provisioning Export

Worksheets prior to the start of provisioning.
 
BODY WORN CAMERA PROVISIONING SCENARIO
 
If body worn cameras are a part of the system, the provisioning of the in-car system will generally follow
the completion of the base in-car video provisioning.
 
Motorola Responsibilities
 
Configure transfer stations for connectivity to the evidence management server.
 
• Configure devices within the evidence management system.
• Check out devices and create a test recording.
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• Verify successful upload from devices after docking back into the transfer station or USB dock.
 
 
SOFTWARE INSTALLATION 
 
ON-SITE SOFTWARE INSTALLATION
 
Client software will be installed on one workstations and up to 5 mobile devices to facilitate provisioning
training to Customer personnel. Customer will complete software installation on the remaining
workstations and cameras.
 
Motorola Responsibilities
 
• Verify system readiness.
• Request client software.
• Deliver the pre-installation preparation checklist.
• Provide instruction on client software installation and install client software on one workstation and up to
five mobile devices.
• Total of training overview sessions shall not exceed 4 hours.
• Provide instruction on client software deployment utility.
 
Customer Responsibilities
 
• Provide and install workstation/mobile device hardware in accordance with specifications.
• Assign personnel to observe software installation training.
• Complete installation of client software on remaining workstations and mobile devices.
• Attend onsite deployment training sufficient to enable user proficiency.
• Complete online training.
 
Motorola Deliverables
 
• Provide a pre-installation preparation checklist.
• Provide installation guide.
• Provide training overviews on hardware/software and system administration for customers during
deployment dates.
 
 

INFRASTRUCTURE VALIDATION
 
Hardware will be installed on the network to facilitate provisioning, testing, and will be used to provide
instruction to Customer personnel after the complete software installation.
 
Motorola Responsibilities
 
• Verify that the server is properly racked and connected to the network.
• Verify that access points are properly installed and connected to the network.
• Verify that transfer stations are connected to the network and configured.
 
Customer Responsibilities
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• Verify that the server network has access to the internet for software installation and updates.
• Verify that the network routing is correct for the transfer stations and access points to communicate with

the server.
• Verify that the client computers can access the server on the required ports.
 
HARDWARE INSTALLATION
 
Physical installation of hardware (i.e. servers, cameras, Access Points, WiFi docs, etc.) is not included in
the standard scope of the solution. If a custom quote for installations is included in this purchase,
Motorola will manage the subcontractor and their deliverables as part of this SOW. Customers who
perform or procure their own installations assume all installation responsibilities including cost, oversight
and risk.
 

SYSTEM TRAINING
 
Motorola training consists of both computer-based (online) and instructor-led (on-site or remote). Training
delivery methods vary depending on course content. Self-paced online training courses, additional live
training, documentation, and resources can be accessed and registered for on the Motorola’s LXP.
 
ONLINE TRAINING
 
Online training is made available to the Customer via Motorola’s LXP. This subscription service provides
the Customer with continual access to our library of online learning content and allows users the benefit
of learning at times convenient to them. Content is added and updated on a regular basis to keep
information current. This training modality allows the Customer to engage in training when convenient.
 
A list of available online training courses can be found in the Training Plan.
 
Motorola Responsibilities
 
• Designate a LXP Administrator to work with the Customer.
• Establish an accessible instance of the LXP for the Customer.
• Organize content to align with the Customer’s selected technologies.
• Create initial Customer user accounts and a single Primary Administrator account.
• During on-boarding, assist the Customer with LXP usage by providing training and job aids as needed.
• Create and maintain user role Learning Paths defined by the Customer.
• Install security patches when available.
• Provide technical support for user account and access issues, base system functionality, and Motorola

Solutions-managed content.
• Monitor the Learning Subscription server. Provide support for server incidents.
 
Customer Responsibilities
 
• Provide user information for the initial creation of accounts.
• Provide network and internet connectivity for the Customer’s users to access the LXP.
• The customer's primary LXP administrator should complete the following self-paced training: LXP

Introduction online course (LXP0001), LXP Primary Site Administrator Overview online course
(LXP0002), and LXP Group Administrator Overview (LXP0003)

• Advise agency learners of the availability of training via the LXP.
• Ensure users complete LXP training in accordance with the Project Schedule.
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• Order and maintain subscriptions to access Motorola’s LXP.
• Contact Motorola Solutions to engage Technical Support when needed.
 
Motorola Deliverables
 
• LXP Enable
 
INSTRUCTOR-LED TRAINING (ONSITE AND REMOTE)
 
A list of Instructor-Led and Virtual Instructor-Led courses can be found in the Training Plan.
 
Motorola Responsibilities
 
• Deliver User Guides and training materials in electronic .PDF format.
• Perform training in accordance with the Training Plan.
• Provide Customer with training Attendance Rosters and summarize any pertinent observations that

may impact end user training.
 
Customer Responsibilities
 
• Supply classrooms with a workstation for the instructor (if Onsite) and at least one workstation for every

student based on the requirements listed in the Training Plan.
• Designate training representatives who will work with the Motorola trainers in the delivery of training.
• Conduct end user training in accordance with the Project Schedule.
 
Motorola Deliverables
 
• Electronic versions of User Guides and training materials.
• Attendance Rosters.
• Technical Training Catalog.
 

FUNCTIONAL VALIDATION AND PROJECT CLOSURE
 
The objective of Functional Validation is to demonstrate the features and functions of the system in the
Customer’s provisioned environment. The functional demonstration may not exercise all functions of the
system, if identified as not being applicable to the Customer’s operations or for which the system has not
been provisioned. The functional demonstration is a critical activity that must occur following the
completion of provisioning.
 
Motorola Responsibilities
 
• Conduct a power on functional demonstration of the installed system per the deployment  checklist
• Manage to resolution any documented punch list items noted on the deployment checklist.
• Provide trip report outlining all activities completed during the installation as well as outstanding follow

up items
• Provide an overview of the support process and how to request support.
• Walk through support resources, web ticket entry and escalation procedures.
• Provide a customer survey upon closure of the project.
 
Customer Responsibilities
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• Witness the functional demonstration and acknowledge its completion via signature on the deployment

checklist.
• Participate in prioritizing the punch list.
• Coordinate and manage Customer action as noted in the punch list.
• Provide signatory approval on the deployment checklist providing Motorola with final acceptance.
• Complete Customer Survey.
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ITEM 8D 
 
 
 
 

DISCUSSION REGARDING EASEMENT 
AND DRAINAGE  



ITEM 8E 
 
 
 
 

DISCUSSION REGARDING A POSSIBLE 
NAME CHANGE FOR THE COUNCIL 

CHAMBERS 



ITEM 9A 
 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

AN EXECUTIVE SESSION PURSUANT TO 
THE OPEN MEETINGS ACT, CHAPTER 

551 OF THE TEXAS GOVERNMENT 
CODE UNDER SECTION 551.072. 

DELIBERATION REGARDING REAL 
PROPERTY: CONVENE IN EXECUTIVE 

SESSION TO DISCUSS MATTERS 
RELATED TO THE PURCHASE, 

EXCHANGE, LEASE, SALE, OR VALUE 
OR REAL PROEPRTY 



ITEM 9B 
 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

AN EXECUTIVE SESSION PURSUANT TO 
TEXAS GOVT. CODE SECTION 551.071. 

“CONSULTATIONS WITH ATTORNEY” 
TO CONSULT WITH THE CITY 

ATTORNEY CONCERNING PENDING OR 
CONTEMPLATED LITIGATION AND 

UPON A MATTER IN WHICH THE DUTY 
OF THE ATTORNEY CLEARLY 

CONFLICTS WITH THIS CHAPTER



ITEM 10A 
 
 
 
 

ACTION ITEM FOLLOWING EXECUTIVE 
SESSION 



ITEM 11 
 
 
 
 

ADJOURNMENT 
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