
 
 
 

CITY OF MARSHALL, TEXAS 
SPECIAL-CALLED CITY COMMISSION MEETING 

COMMISSION CHAMBERS, CITY HALL, 401 SOUTH ALAMO 
MONDAY, DECEMBER 16, 2019, 6:00 P.M. 

 
******************************************************************* 

 
1. CALL TO ORDER AND ROLL CALL 
 
2. SECOND READING OF ORDINANCES 
 

A. Consider approval of an Ordinance amending the 2019 Annual Budget to 
appropriate funds for projects approved by the City Commission. (Finance 
Director) 
Page 1 
 

B. Consider approval of an Ordinance amending the 2019 Annual Budget to 
provide for year-end adjustments in selected departments. (Finance Director) 
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3. RESOLUTION 
 

A. Consider approval of a Resolution closing, vacating, and abandoning various 
unimproved right-of-ways within the incorporated City of Marshall city limits. 
(Public Works Director) 
Page 9 
   

4. ADJOURNMENT 
 Page 16 
 
 
 
Posted:         December 13, 2019 
                     5:00 p.m. 
                     Y. Graham 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act.  The 
facility is wheelchair accessible and disabled parking is available.  Requests for sign interpretive 
services will be available with at least 48-hour notice prior to the meeting.  To make arrangements 
for these services, please call Elaine Altman at 903-935-4519.  



ITEM 1 

CALL TO ORDER AND ROLL CALL 
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ITEM 2A 
 
 
 
 

SECOND READING OF ORDINANCE 
 
 
 
 

APPROVAL OF AN ORDINANCE 
AMENDING THE 2019 ANNUAL BUDGET 

TO APPROPRIATE FUNDS FOR 
PROJECTS APPROVED BY THE CITY 

COMMISSION  
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M E M O R A N D U M 

 

To:  Mark Rohr, City Manager 

From:  Elaine Altman, Finance Director/City Secretary 

Date:  December 12, 2019 

Subject: Approval of an Ordinance amending the 2019 Annual Budget to appropriate 
funds for projects approved by the City Commission 

             
 
This is the second reading of this ordinance, which is required to amend the 2019 Annual 
Budget to provide for additional expenditures approved by the Commission during the year 
that were not provided for in the 2019 adopted Budget.  Approval of this Ordinance will allow 
us to amend the 2019 Budget. 
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ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. O-18-16 TO AMEND THE 
2019 ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS 

WHEREAS, on September 27, 2018 the City of Marshall, Texas passed Ordinance No. 
O-18-16 adopting the 2019 annual budget; and

WHEREAS, the City of Marshall, Texas desires to amend the 2019 annual budget to 
provide for additional expenditures to meet unusual and unforeseen conditions, which 
could not, by reasonable diligent thought and attention, have been included in the original 
budget; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF MARSHALL THAT: 

The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of the General Fund be amended to appropriate funds from General 
Fund Reserves to provide additional funds needed for the following: 

Interfund Transfer/Memorial City Hall $ 212,453 

PASSED AND APPROVED this day of , 2019. 

AYES:  
NOES:  
ABSTAINED:  

PASSED, APPROVED, AND ADOPTED this day of , 2019 

AYES:  
NOES:  
ABSTAINED:  

____________________________________
CHAIRMAN OF THE CITY COMMISSION 
OF THE CITY OF MARSHALL, TEXAS 

ATTEST: 

CITY SECRETARY 
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ITEM 2B 
 
 
 
 

SECOND READING OF ORDINANCE 
 
 
 
 

APPROVAL OF AN ORDINANCE 
AMENDING THE 2019 ANNUAL BUDGET 

TO PROVIDE FOR YEAR-END 
ADJUSTMENTS IN SELECTED 

DEPARTMENTS 
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M E M O R A N D U M 

 

To:  Mark Rohr, City Manager 

From:  Elaine Altman, Finance Director/City Secretary 

Date:  December 12, 2019 

Subject: Approval of an Ordinance amending the 2019 Annual Budget to provide for 
adjustments in selected departments 

             
This is the second reading of this ordinance, which is required by our auditors to provide for 
year-end adjustments in selected departments.  A copy of the Ordinance is attached.  
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ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. O-18-16 TO AMEND THE 
2019 ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS 

WHEREAS, on September 27, 2018 the City of Marshall, Texas passed Ordinance No. 
O-18-16 adopting the 2019 annual budget; and

WHEREAS, the City of Marshall, Texas desires to amend the 2019 annual budget to 
provide for additional expenditures to meet unusual and unforeseen conditions, which 
could not, by reasonable diligent thought and attention, have been included in the original 
budget; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF MARSHALL THAT: 

The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of the General Fund to be amended as follows: 

General Fund Amendments 

Increase in 
    2019 Revenue Budget 

Miscellaneous $612,297 

 Increase in 
     2019 Expense Budget 

Planning $     16,000 
Police  $   612,297 
Fire  $   142,507 
Interfund Transfer $   100,020 
Nondepartmental $     22,031 

Net Increase $   280,558 

The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of the Hotel Occupancy Tax Fund (Fund 03) to be amended as 
follows: 

Increase in 
     2019 Expense Budget 

$    187,897 
        95,708 

Hotel Occupancy Tax Fund (Fund 03) $    283,605 

The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of Litter Control Fund (Fund 13) to be amended as follows: 

Increase in 
     2019 Expense Budget 

Litter Control Fund (Fund 13) $      5,000 
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The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of the Water & Sewer Fund (Fund 40) to be amended as follows: 
   
         Increase in 

           2019 Expense Budget 
 
 Water Production     $     43,161 
 Wastewater Treatment    $     38,442 
 Nondepartmental     $     54,621 

Water & Sewer Fund (Fund 40)   $   136,224 
 

The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of Capital Improvement Fund (Fund 68) to be amended as follows: 
 
         Increase in 

            2019 Expense Budget 
 

Capital Improvement Fund (Fund 68)  $      8,410 
 
The appropriations for the fiscal year beginning January 1, 2019 and ending December 31, 
2019 for the support of Street Maintenance Fund – General (Fund 80) to be amended as 
follows: 
 
         Increase in 

            2019 Expense Budget 
 

Street Maintenance Fund – General (Fund 80) $   387,270 
 
 
 

 
 
PASSED AND APPROVED this   day of    , 2019. 
 
 
AYES:   
NOES:   
ABSTAINED:   
 
PASSED, APPROVED, AND ADOPTED this   day of   , 2019. 
 
 
AYES:   
NOES:   
ABSTAINED:   
            
  
       CHAIRMAN OF THE CITY 
COMMISSION 
       OF THE CITY OF MARSHALL, 
TEXAS 
ATTEST: 
 
       
CITY SECRETARY 
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ITEM 3A 
 
 
 
 

RESOLUTION 
 
 
 
 

APPROVAL OF A RESOLUTION 
CLOSING, VACATING, AND 

ABANDONING VARIOUS UNIMPROVED 
RIGHT-OF-WAYS WITHIN THE 

INCORPORATED CITY OF MARSHALL 
CITY LIMITS 
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ITEM 4 

ADJOURNMENT 
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