
 
 
 

CITY OF MARSHALL, TEXAS 
REGULAR CITY COMMISSION MEETING 

COMMISSION CHAMBERS, CITY HALL, 401 SOUTH ALAMO 
THURSDAY, DECEMBER 12, 2019, 6:00 P.M. 

 
******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

******************************************************************* 
 
1. CALL TO ORDER AND ROLL CALL 
  Page 1 
 
2. INVOCATION AND PLEDGES 

Page 2 
 

3. RECESS TO CONDUCT THE CITY OF MARSHALL EMPLOYEE 
BENEFITS TRUST MEETING 
Page 3 
 

4. RECONVENE THE CITY COMMISSION MEETING 
Page 4 
 

5. CITIZEN COMMENTS 
 
House Bill 2840 requires that a governmental body must allow each member of the public 
who desires to address the body regarding an item on an agenda the opportunity to do so 
before or during the body's consideration of the item. The “Citizens Comments” portion of 
the meeting meets the requirements of this law and is the public’s opportunity to speak on 
any item on the agenda. Those who wish to speak will have three minutes to do so unless 
additional time has been requested. 
Page 5 
 

6. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
Page 6 
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7. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Commission.  
Approval of the Consent Agenda authorizes the City Manager or his designee to proceed 
with conclusion of each in accordance with staff recommendations, a copy of which is filed 
with the minutes of the meeting. A Commissioner may remove items from the Consent 
Agenda by making such request prior to a motion and vote on the Consent Agenda. 
 
A. Consider approval of the minutes from the November 21, 2019 Special-Called 

meeting and December 5, 2019 Special-Called meeting.  
Page 7 
 

B. Report regarding the status of the Memorial City Hall renovation project. (City 
Manager) 
Page 13 
 

C. Consider approval of the annual Interlocal Agreement with the Marshall-
Harrison County Health District. (City Manager) 
Page 15 
 

D. Consider approval of appointments and reappointments to various City boards, 
commissions, and committees. (City Manager) 
Page 21 
 

E. Consider approval of a Resolution authorizing the City to enter into an 
interlocal agreement with Region 2 Education Service Center for cooperative 
purchasing services through the Goodbuy Purchasing Program. (Police Chief) 
Page 27 
 

F. Street Sweeping Activity Report. (Public Works Director) 
Page 35 
 

G. Municipal Court Activity Report (Finance Director) 
Page 39 
 

8. PRESENTATION 
 

A. Check presentation from AEP/SWEPCO, in the amount of $13,900, for 
recognition of the City’s participation in the 2019 Load Management Program. 
(Public Works Director) 
 Page 42 
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9. ORDINANCES 
 

A. Consider approval of an Ordinance amending the 2019 Annual Budget to 
appropriate funds for projects approved by the City Commission. (Finance 
Director) 
Page 44 
 

B. Consider approval of an Ordinance amending the 2019 Annual Budget to 
provide for year-end adjustments in selected departments. (Finance Director) 
Page 46 
 

10. SECOND READING OF ORDINANCE 
 

A. Consider approval of an Ordinance amending Chapter 14, Garbage, Trash, and 
Weeds of the Code of Ordinances, revising the schedule of refuse rates, 
providing for monthly charges, and establishing an effective date of January 1, 
2020. (Public Works Director) 
Page 48 
 

11. RESOLUTION 
 

A. Consider approval of a Resolution ordering a Special Election for City 
Commissioner District 2. (City Secretary) 
Page 54 
 

B. Consider approval of a Resolution to suspend CenterPoint Energy’s proposed 
effective date for its proposed increase in rates in the Beaumont/East Texas 
Division. (Public Works Director) 
Page 60 
 

12. CITY MANAGER REPORTS AND REQUESTS FOR CITY COMMISSION 
CONSIDERATION 

 
A. Presentation of the City of Marshall audit report for the 2018 fiscal year. 

(Knuckols, Duvall, Hallum, & Co.) 
 Page 72 
 

B. Consider approval of a contract with Casey Slone Construction Company for 
the Perkins Building project. (Director of Community & Economic 
Development) 
Page 74 
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13. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT 
AGENDA 

 Page 111 
 
14. ADJOURNMENT 
 Page 112 
 
 
 
Posted:         December 9 2019 
                     5:00 p.m. 
                     Y. Graham 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act.  
The facility is wheelchair accessible and disabled parking is available.  Requests for sign 
interpretive services will be available with at least 48-hour notice prior to the meeting.  To 
make arrangements for these services, please call Elaine Altman at 903-935-4519.  
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CALL TO ORDER AND ROLL CALL 
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INVOCATION AND PLEDGES 
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ITEM 3 
 
 
 
 

RECESS TO CONDUCT THE CITY OF 
MARSHALL EMPLOYEE BENEFITS 
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ITEM 7A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF THE 
MINUTES FROM THE NOVEMBER 21, 

2019 SPECIAL-CALLED MEETING AND 
THE DECEMBER 5, 2019 SPECIAL-

CALLED MEETING  
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MINUTES OF THE SPECIAL-CALLED MEETING OF THE 
CITY COMMISSION OF THE CITY OF MARSHALL 

THURSDAY, NOVEMBER 21, 2019 
6:00 PM 

 
Mayor Terri Brown called the Special-Called meeting to order in the Commission 
Chambers, City Hall at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Terri Brown, District 3 
 

COMMISSIONERS: 
Marvin Bonner, District 1   Amy Ware, District 4  

 Vernia Calhoun, District 5   Larry Hurta, District 6 
 Doug Lewis, District 7 

 
ABSENT: Gail Beil, District 2 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   Reggie Cooper, Fire Chief 
Scott Rectenwald, Acting City Attorney Cliff Carruth, Police Chief 
Jack Redmon, Support Services Director 
Randy Pritchard, Support Services Superintendant  
Wes Morrison, Community & Economic Development Director 
Elaine Altman, City Secretary/Finance Director 
Eric Powell, Public Works Director 
Mallori James, Tourism & Cultural Arts Director 

 
INVOCATION & PLEDGE: Mayor Brown & Izac Aguirre, Kindergarten student at David 

Crockett Elementary 
 

  
308. CITIZEN COMMENTS 

 
Leo Morris, 505 S. Carter, spoke regarding the animal shelter adoption 
center. 

 
Vicki Brooks, 5963 Harris Lake, spoke regarding the importance of an 
animal shelter. 

 
Jana Hernandez, 5192 Buck Sherrod, spoke regarding the animal shelter 
adoption center. 

 
Kenneth Moon, 704 S. Carter, spoke regarding the animal shelter adoption 
center and representation in District 2. 

 
Amanda Smith, 38 Pine Burr Circle, spoke regarding the animal shelter 
adoption center. 

 
Ed Smith, 38 Pine Burr Circle, spoke regarding former City Attorney Todd 
Fitts. 

 
 

309. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 There were no items withdrawn from the Consent Agenda. 
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310. CONSENT AGENDA 
 
Commissioner Lewis made a motion to approve the Consent Agenda.  
Commissioner Hurta seconded the motion, which passed with a vote of 
6:0. 
 
A. Consider approval of the minutes from the November 7, 2019 Special-

Called meeting. 
 

B. Report the status of the Memorial City Hall renovation project. 
  

C. Monthly financial report. 
 

D. Code Enforcement Report. 
  

 
  ORDINANCE 
 
311. CONSIDER APPROVAL OF AN ORDINANCE AMENDING CHAPTER 

14, GARBAGE, TRASH, AND WEEDS OF THE CODE OF 
ORDINANCES, REVISING THE SCHEDULE OF REFUSE RATES, 
PROVIDING FOR MONTHLY CHARGES, AND ESTABLISHING AN 
EFFECTIVE DATE OF JANUARY 1, 2020.  

 
Eric Powell, Public Works Director, asked for approval of an Ordinance 
amending Chapter 14, Garbage, Trash, and Weeds of the Code of 
Ordinances, revising the schedule of refuse rates by 2.7%, providing for 
monthly charges, and establishing an effective date of January 1, 2020. 

  
 Commissioner Calhoun made a motion to approve the Ordinance 

amending Chapter 14, Garbage, Trash, and Weeds of the Code of 
Ordinances, revising the schedule of refuse rates by 2.7%, providing 
for monthly charges, and establishing an effective date of January 1, 
2020.  Commissioner Lewis seconded the motion, which passed with a 
vote of 6:0. 

 
 

  RESOLUTION 
 
312. CONSIDER APPROVAL OF A RESOLUTION CREATING A 

CHARTER REVIEW COMMITTEE TO CONSIDER WHAT CHANGES 
TO MAKE TO THE CHARTER AND TO MAKE 
RECOMMENDATIONS TO THE CITY COMMISSION. 

 
Mark Rohr, City Manager, presented a resolution creating a Charter Review 
Committee.  He explained the duties and responsibilities of the committee. 
 
Commissioner Lewis made a motion to approve the resolution creating 
a Charter Review Committee.  Mayor Brown seconded the motion, 
which passed with a vote of 6:0. 

 
 

CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COMMISSION CONSIDERATION 
 

313. CONSIDER APPROVAL OF APPOINTMENTS TO THE CHARTER 
REVIEW COMMITTEE AND APPOINTMENTS OF TWO 
COMMISSIONERS TO SERVE AS EX-OFFICIO MEMBERS.  

 
Mark Rohr stated each commissioner will appoint one member to the seven-
member Charter Review Committee.  The Commission will also appoint 
two commissioners to serve as ex-officio members.  
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 Mayor Brown appoints Diane Seal. 
 Commissioner Hurta appoints Garrett Boersma. 
 Commissioner Calhoun appoints Angelita Jackson. 

Commissioner Bonner appoints Herbert Johnson. 
Commissioner Lewis appoints Stacia Runnels. 
Commissioner Ware appoints Scott Carlile. 
 
Commissioners Calhoun and Ware previously expressed interest in the 
committee and will be the ex-officio members. 

 
 Commissioner Lewis made a motion to approve appointments to the 

Charter Review Committee.  Commissioner Hurta seconded the 
motion, which passed with a vote of 6:0. 

 
314. CONSIDER APPROVAL OF AN AGREEMENT FOR ANIMAL 

ADOPTION CENTER CONSULTING SERVICES TO ASSIST WITH 
THE DESIGN/BUILD PROCESS. 

 
Mark Rohr asked for approval of an agreement with Shelter Planners of 
America for animal adoption center consulting services to assist with the 
Design/Build Process at a cost of $45,950.  He stated this firm was 
unanimously recommended by the Adoption Center Advisory Board.  Mark 
informed the Commission Harrison County is reevaluating their 
contribution. 

 
 Commissioners asked questions and discussed. 
 

Commissioner Calhoun made a motion to approve an agreement with 
Shelter Planners of America for animal adoption center consulting 
services to assist with the Design/Build Process at a cost of $45,950.  
Commissioner Lewis seconded the motion. 
 
Commissioners engaged in further discussion. 
 
This item passed with a vote of 6:0. 

 
315. PRESENTATION OF AND DISCUSSION OF A DOWNTOWN 

REDEVELOPMENT PLAN.  
 

Mark Rohr presented a downtown redevelopment plan.  He stated there are 
four components to the plan: streetscaping, building improvements, parking 
and events.  Phase one of the plan will cost approximately $2 million and 
will include the creation of a green space, outdoor theater and a pavement 
fountain/interactive water feature. 

 
 Commissioners asked questions and discussed. 
 

Mayor Brown and Commissioners Calhoun, Hurta and Ware indicated a 
desire to move forward with this plan. 

 
 

316. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 

 
There were no items withdrawn from the Consent Agenda. 

 
 

317. ADJOURNMENT 
 

Commissioner Lewis made a motion for adjournment.  Commissioner 
Calhoun seconded the motion, which passed with a vote of 6:0. 
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APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Commission 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
 
 
Ordinance: O-19-22 

  Resolution: R-19-27 
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MINUTES OF THE SPECIAL-CALLED MEETING OF THE 
CITY COMMISSION OF THE CITY OF MARSHALL 

THURSDAY, DECEMBER 5, 2019 
6:00 PM 

 
Mayor Pro-Tem Doug Lewis called the Special-Called meeting to order in Conference 
Room D, Center of Applied Technology, 2660 East End Boulevard South at 6:00 p.m. 
 
PRESENT: 
 

COMMISSIONERS: 
Marvin Bonner, District 1  Amy Ware, District 4 
Vernia Calhoun, District 5  Larry Hurta, District 6 
Doug Lewis, District 7 

 
ABSENT: Terri Brown, District 3 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   
Elaine Altman, City Secretary/Finance Director 
Wes Morrison, Planning & Development Director 

  Stormy Nickerson, Management Analysis/Communications Coordinator 
  
MEDCO BOARD PRESENT: 
  Hal Cornish, Chairman  Ed Hoffman, Vice Chairman 

Brenda Brown, Secretary/Treasurer Sam Moseley, Director 
Jeremy Spears, Director  
Donna Maisel, CEcD, Executive Director 
Rush Harris, Director of Business Services 

    
 

REQUESTS FOR CITY COMMISSION CONSIDERATION 
 

318. MARSHALL ECONOMIC DEVELOPMENT CORPORATION UPDATE 
REGARDING ECONOMIC DEVELOPMENT ACTIVITIES.  

 
Donna Maisel, CEcD, Executive Director, presented a report regarding the 
2019 economic development activities. 
 
The Commission asked questions and discussed the report. 

 
319. GENERAL DISCUSSION REGARDING ECONOMIC DEVELOPMENT 

WITHIN THE CITY OF MARSHALL.  
 

The Commission engaged in discussion regarding economic development 
and trends in East Texas. 
 
 

320. ADJOURNMENT 
 

The meeting was adjourned. 
 

APPROVED: 
           

     _______________________________ 
      Chairman of the City Commission 
      of the City of Marshall, Texas 
 

ATTEST: 
 

___________________________ 
City Secretary 
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ITEM 7B 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

REPORT REGARDING THE STATUS OF 
THE MEMORIAL CITY HALL 

RENOVATION PROJECT 
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MEMORANDUM 

 

To:  Members of the City Commission 

From:  Mark Rohr, City Manager 

Date:  December 4, 2019 

Subject: Report on the Status of the Memorial City Hall Renovation Project  
 

This report is being provided to update the Commission on various aspects of the Memorial City 
Hall renovation project. 
 
Construction Update 
The Project Manager is working on a list provided by the architect for completion of the 
building.   
 
Fundraising 
Fundraising efforts total $310,625 in donations, pledges, and gifts as of this date for Memorial 
City Hall recognition plaques. 
 
Fundraising efforts for MCH benches total $8,050 for the sale of 23 benches. 
 
 
 
 

Page 14



ITEM 7C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

APPROVAL OF THE ANNUAL 
INTERLOCAL AGREEMENT WITH THE 

MARSHALL-HARRISON COUNTY 
HEALTH DISTRICT 
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MEMORANDUM 

To: Members of the City Commission 

From: Mark Rohr, City Manager 

Date: December 4, 2019  

Subject: Consider Approval of the Annual Interlocal Agreement with the Marshall-
Harrison County Health District 

A copy of the proposed agreement with the Marshall-Harrison County Health District is 
attached.  The 2020 agreement is the same as last year, with the City providing $68,940.00 in 
funding for the operating expenses of the Health District to provide health services for the 
citizens of Marshall. This expenditure has been provided for in the 2020 City of Marshall 
Budget. 
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INTERLOCAL AGREEMENT 
REGARDING 

MARSHALL-HARRISON COUNTY HEALTH DISTRICT 
 

THE STATE OF TEXAS 
 

KNOW ALL MEN BY THESE PRESENTS: 
 

CITY OF MARSHALL 
 

This Agreement is made and entered into on this ______ day of ___________, 2019, by and 
between City Of Marshall, Texas (hereinafter referred to as the “CITY”) and Marshall-Harrison County 
Health District (hereinafter referred to as the “DISTRICT”).  The effective date of this Agreement shall 
be January 1, 2020 and shall terminate on December 31, 2020 
 

WHEREAS, the DISTRICT is a Public Health District established by the CITY and Harrison 
County (hereinafter sometimes collectively referred to as the “MEMBERS”) pursuant to the Local Public 
Health Reorganization Act, Tex. Health & Safety Code Ann. § 121.001 et seq. (hereinafter referred to as 
the ACT); and, 
 

WHEREAS, the MEMBERS of the DISTRICT have previously entered into a Cooperative 
Agreement as required by the ACT; and, 
 

WHEREAS, by the execution of this Agreement, the MEMBERS wish to accomplish certain 
modifications of the Cooperative Agreement and to address issues relating to functions being carried out 
for third parties by the DISTRICT as an independent contractor. 
 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, CITY and DISTRICT agree as follows: 
 
 1. The CITY shall continue to provide funding to the DISTRICT on an annual basis consistent with 

the budgeted funds available for such purposes. The MEMBERS shall provide such funds as 
they deem, in their sole discretion, to be necessary and appropriate for carrying out the public 
health responsibilities of the MEMBERS. The amount of funding to be paid by the City for the 
year 2020 is $68,940.00, which shall be paid in monthly installments of $5,745.00. The funds 
provided by the MEMBERS shall be used to pay the cost for staff salaries, supplies, suitable 
offices, health and clinic centers, health services and facilities, and maintenance to the extent that 
such costs are incurred in connection with the provision of public health functions authorized to 
be carried out by the MEMBERS. 

 
2. Any person employed by the DISTRICT shall be considered an employee of the DISTRICT and 

shall not be an employee of the CITY. The DISTRICT shall pay all employee benefits and shall 
obtain workers’ compensation insurance coverage, naming the CITY as co-insured. 
 

 3. The DISTRICT has the right to sue and be sued and may retain its own legal counsel. The 
DISTRICT may contract with attorneys who are retained or employed by the CITY to the 
extent that such employment does not create a conflict of interest that would require 
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counsel to be disqualified from representing the CITY. 
 
 4. The DISTRICT shall have the right, as an independent contractor, to contract with third  

parties (such as CHRISTUS Good Shepherd Medical Center-Marshall) for the provision of 
health services outside the scope of the services provided by the DISTRICT on behalf of the 
MEMBERS. To the extent that the DISTRICT engages in such activities, the DISTRICT shall 
obtain a contractual agreement with such third parties limiting the DISTRICT’s tort and 
contractual liability to the consideration paid by the third party otherwise indemnifying the 
DISTRICT and the MEMBERS from any and all claims which may arise out of the services 
provided to such third parties. 

 
5. As per the Local Public Health Reorganization Act, Tex. Health & Safety Code Ann. §121.006, 

the DISTRICT shall have the right to adopt ordinances or rules to charge fees for public health 
services. As such, the control of such fees will be at the discretion of the DISTRICT and in 
accordance with State guidelines. 

 
 6. The DISTRICT shall maintain the following insurance coverages for the duration of this 

Agreement: 
a. Workers’ Compensation and Employers Liability Insurance, as required by law; 
b. Commercial General Liability: 

1. Bodily Injury and Property Damage  $1,000,000 each occurrence 
2. Combined     $1,000,000 aggregate 

c.  Public Officials and Employee Liability Insurance  $500,000 limit of liability. 
 
 7. The CITY is to be included as additional insured on all liability policies.  The DISTRICT shall 

provide the MEMBERS with a Certificate of Insurance evidence compliance with the 
requirements of Paragraph 6.  The DISTRICT shall secure insurance with an insurance company 
that is rated A-5 or better under Best’s Insurance Rating System. 

 
 8. When insurance is provided, Certificates of Insurance are to be issued to the MEMBERS and 

shall include the following information: 
a. Name of insurance company providing coverages and policy numbers; 
b. Type and limits of coverage; 
c.  Policy period (includes effective and expiration dates); 
d. Statement in Remarks Section of Certificate, if not otherwise provided for on Certificate, 

that general liability assumed by the insured in contracts with the other party; 
e. A statement guaranteeing thirty (30) days notice, if policies are canceled or significantly 

changed before the expiration date; 
f. Name, address and telephone number of the insurance agent, broker or company and 

signature of authorized representative; and, 
g. Description of operations, locations, vehicles, restrictions, special items and remarks. 

 
 9 . When insurance is provided by the DISTRICT, as described above, the policies shall contain a 
waiver of subrogation by the insurer in favor of the CITY. 
 
10. The DISTRICT may own and acquire real and/or personal property to the extent permitted by the 
ACT; however, the MEMBERS shall have the right and privilege to perform and conduct audits of the 
funds received and disbursed by the DISTRICT. 
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EXECUTED this ______ day of ________________, 2019, at Marshall, Harrison County, Texas. 
 
 
 

CITY OF MARSHALL, TEXAS 
 

By: ______________________________ 
   Mark Rohr, City Manager 
 

      Attest: ______________________________ 
            Elaine Altman City Secretary 
 
 

MARSHALL-HARRISON COUNTY HEALTH DISTRICT 
 
 

By: _________________________________ 
   Jennifer Hancock, RN, Executive Director 
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THE STATE OF TEXAS 
 

CITY OF MARSHALL 
 

BEFORE ME, the undersigned authority, on this day personally appeared Mark 
Rohr, known to me to be the person and officer whose name is subscribed to the 
foregoing instrument and acknowledged to me that she executed the same on behalf of 
CITY OF MARSHALL, TEXAS, a political subdivision of the State of Texas, for the 
purposes and considerations therein expressed and in the capacity therein stated. 
 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this _______ day of 
______________________, 2019. 
 

 __________________________________ 
 Notary Public in and for the State of Texas 

 
 
 

THE STATE OF TEXAS 
 

CITY OF MARSHALL 
 

BEFORE ME, the undersigned authority, on this day personally appeared 
Jennifer Hancock, RN, Executive Director, is known to me to be the person and officer 
whose name is subscribed to the foregoing instrument and acknowledged to me that he 
executed the same on behalf of MARSHALL-HARRISON COUNTY HEALTH 
DISTRICT, a public health district, for the purposes and considerations therein 
expressed and in the capacity therein stated. 
 

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this ______ day of 
______________________, 2019. 
 

___________________________________ 
Notary Public in and for the State of Texas 
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CONSENT AGENDA 
 
 
 
 

APPROVAL OF APPOINTMENTS AND 
REAPPOINTMENTS TO VARIOUS CITY 

BOARDS, COMMISSIONS, AND 
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MEMORANDUM 

 

To:  Members of the City Commission 

From:  Mark Rohr, City Manager 

Date:  December 5, 2019  

Subject: Approval of Reappointments and New Appointments to the Various City Boards, 
Commissions, and Committees 

 

The proposed reappointments and new appointments to various City boards, commissions, and 
committees were presented at the last regular meeting.  The third and final step in the process 
is for the Commission to make the appointments to the various City boards, commissions, and 
committees. Recommendations for reappointments and new appointments are attached with 
the information on each board, commission, and committee. 
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CITY BOARDS, COMMISSIONS, & COMMITTEES 
 
 

 
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
 
The Community Development Advisory Committee assists with establishing long-range goals 
and objectives for the Community Development Block Grant program and makes 
recommendations on the annual plan and budget for this annual federal grant.  The term of 
service on this board is three years, beginning on January 1 after the appointment is made.  There 
is no limit to the number of consecutive terms a member can serve.  The current members of this 
committee are Loretta Martin, Bobbie Hurd, Deon Behrman, Lee Ferguson, Christy Godwin, and 
Keith Hill. The staff member who works with this committee is Wes Morrison Director of 
Community & Economic Development.  Questions may be directed to Mr. Morrison at 903-934-
7877 or at morrison.wes@marshalltexas.net. 
 
The terms of Loretta Martin and Bobbie Hurd are expiring.  Both are eligible for reappointment. 
 
It is recommended that Loretta Martin and Bobbie Hurd be reappointed. 
 
There is one additional vacancy on the board which needs to be filled. 
 
 
 
PLANNING AND ZONING COMMISSION 
 
The Planning and Zoning Commission hears and makes recommendations on requests for zoning 
changes and special use permits.  This commission also reviews and approves subdivision plats 
in the city limits and within one mile of the city limits.  The term of service on this board is three 
years, beginning on June 1 after the appointment is made.  A member can serve a maximum of 
two consecutive full terms.  The current members of this commission are Melisa Lewis, Ronnie 
Oney, Charlie Oliver, Ed Hoffman, Kyle Dansby, Colin Brady, and Matthew Kuhn. The staff 
member who works with this commission is Wes Morrison, Director of Community & Economic 
Development. Questions may be directed to Mr. Morrison at 903-934-7877 or at 
morrison.wes@marshalltexas.net. 
 
Appointments to the Planning and Zoning Commission are brought before the City Commission 
in May or June.  The Planning and Zoning Commission is not part of the annual year-end 
appointment process.  The appointment procedures for the Planning and Zoning Commission are 
provided for by ordinance in the Zoning Ordinance.  It is required by ordinance that the 
appointments to the Planning and Zoning Commission be made in May or June each year, and 
that all members must be resident citizens and qualified to be voters in the City of Marshall. 
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ZONING BOARD OF ADJUSTMENT   
 
The Zoning Board of Adjustment conducts hearings on appeals to enforcement of the city’s 
Zoning Ordinance, decides on exceptions to the Zoning Ordinance, and grants variances to the 
Zoning Ordinance.  The term of service on this board is three years, beginning on January 1 after 
the appointment is made. There is no limit to the number of consecutive terms a member can 
serve. The current members of this board are Sam Fogle, Tom Webster, Jimmy Robertson, Dale 
Person, Matthew Kuhn, and Bill Seibert. The staff member who works with this board is Wes 
Morrison, Director of Community & Economic Development.  Questions may be directed to Mr. 
Morrison at 903-934-7877 or at morrison.wes@marshalltexas.net. 
 
There are no appointments needed. 
 
 
 
KEEP MARSHALL BEAUTIFUL BOARD 
 
The Keep Marshall Beautiful Board, formerly Marshall Image Advisory Board, advises the City 
Commission on issues related to littering and property appearance.  The term of service on this 
board is two years, beginning on January 1 after the appointment is made.  A member can serve a 
maximum of two consecutive full terms.  The current members of this board are Stormy 
Nickerson, Ashli Dansby, and John Endicott. The staff member who works with this board is 
Mallori James, Tourism & Cultural Arts Director.  Questions may be directed to Mrs. James at 
903-935-4417 or at james.mallori@marshalltexas.net 
 
The term of Stormy Nickerson is expiring. She is eligible for reappointment.  
 
It is recommended that Stormy Nickerson be reappointed. 
 
Cody Owen, Susan Marshall, Angelita Jackson, and Nita Gardner-Wylie have expressed interest 
in serving on this board.  It is recommended that Cody Owen, Susan Marshall, Angelita Jackson, 
and Nita Gardner-Wylie be appointed as new members on this board. 
 
 
 

 
HISTORIC LANDMARK PRESERVATION BOARD 
 
The Historic Landmark Preservation Board is responsible for the historic landmark preservation 
plan and makes recommendations on establishing historic landmark preservation districts in the 
city limits. Members of this board must have knowledge and experience in history, art, 
architecture, or real estate planning and development; and have demonstrated interest, 
competence, or knowledge in historic preservation.  The term of service on this board is two 
years, beginning on January 1 after the appointment is made.  There is no limit to the number of 
consecutive terms that a member can serve. The current members of his board are Tony Crosby, 
Faye Whitaker, Ralph Newman, Rita Lewis, Annye Fisher, Travis Keeney, and Mary Lynn 
Vassar.  The staff member who works with this board is Mr. Wes Morrison Director of 
Community & Economic Development.  Questions may be directed to Mr. Morrison at 903-934-
7877 or at morrison.wes@marshalltexas.net. 
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The terms of Tony Crosby, Ralph Newman, Rita Louise, and Mary Lynn Vassar are expiring.  
All are eligible for reappointment. 
 
It is recommended that Tony Crosby, Ralph Newman, Rita Louise, and Mary Lynn Vassar be 
reappointed. 
 
 
 
VISIT MARSHALL ADVISORY BOARD 
 
The Visit Marshall Advisory Board, formerly Convention and Visitor Bureau Board of Directors, 
is responsible for establishing operating policies for Visit Marshall and for evaluating the 
progress of Visit Marshall in the attainment of its goals.  This board consist of seven tourism 
related representatives. The term of service on this board is two years, beginning on January 1 
after the appointment is made. A member can serve a maximum of three consecutive full terms. 
The current members are George Carter, Ayesha George, Jill Davis, Wes Smith, Joseph 
Filippazo, Ryan Smith, and Barbara Judkins.  The staff member who works with this board is 
Mallori James, Tourism & Cultural Arts Director. Questions may be directed to Mrs. James at 
903-935-4417 or at james.mallori@marshalltexas.net.  
 
The terms of Jill Davis, Joseph Filippazo, and Barbara Judkins are expiring.  All are eligible for 
reappointment. 
 
It is recommended that Jill Davis, Joseph Filippazo, and Barbara Judkins be reappointed. 
 
 
PARKS ADVISORY BOARD 
 
The Parks Advisory Board serves as an advisory committee to the City Commission and City 
staff in establishing plans or procedures concerning usage, planning, goals, and objectives of 
parks and recreation services.  The term of service on this board is two years, beginning on 
January 1 after the appointment is made. There is no limit to the number of consecutive terms a 
member can serve.  The current members of this board are James Runnels, Mike Haynes, Beckie 
Bates, Colin Brady, Jerry Calderon, and Melisa Lewis. The staff member who works with this 
board is Randy Pritchard, Support Services Superintendent. Questions may be directed to Mr. 
Pritchard at 903-934-7920 or at pritchard.randy@marshalltexas.net. 
 
The terms of Colin Brady, Jerry Calderon, and Melisa Lewis are expiring.  All are eligible for 
reappointment.  Becky Bates has resigned from the board. 
 
It is recommended that Colin Brady, Jerry Calderon, and Melisa Lewis be reappointed. 
 
Gloria Moon and LaDarius Carter have expressed interest in serving on this board.  It is 
recommended that Gloria Moon and LaDarius Carter be appointed as new members on this 
board. 
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MARSHALL PUBLIC LIBRARY BOARD OF TRUSTEES 
 
The Marshall Public Library Board of Trustees serves as the advisory board for the Marshall 
Public Library. Of the seven members on this board, at least five members must be full-time 
residents of the City of Marshall. The term of service on this board is two years, beginning on 
January 1 after the appointment is made.  A member can serve a maximum of two consecutive 
full terms.  The current members of this board are Ken Poindexter, Eva Oliver, Charles Cornish, 
Dr. Gerald Nissley, Christina Deel, Jennifer Hoskins, and Scherry Earl.  The staff member who 
works with this board is Anna Lane, Library Director.  Questions may be directed to Ms. Lane at 
903-935-4465 or at alane@marshallpubliclibrary.org. 
 
The terms of Charles Cornish, Dr. Gerald Nissley, and Scherry Earl are expiring.  Scherry Earl is 
eligible for reappointment.   
 
It is recommended that Scherry Earl be reappointed. 
 
Ruby Pye and Peggy Emerson have expressed interest in serving on this board.  It is 
recommended that Ruby Pye and Peggy Emerson be appointed as new members on this board. 
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ITEM 7E 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

APPROVAL OF A RESOLUTION 
AUTHORIZING THE CITY TO ENTER 
INTO AN INTERLOCAL AGREEMENT 

WITH REGION 2 EDUCATION SERVICE 
CENTER FOR COOPERATIVE 

PURCHASING SERVICES THROUGH 
THE GOODBUY PURCHASING 

PROGRAM  
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CITY OF MARSHALL 
 
 
COMMISSION AGENDA INFORMATION SHEET 
 
 
MEETING DATE: 12/12/19 
 
PROJECT: GoodBuy Purchasing Co_Op  
 

DESCRIPTION: The Police Department has received a bid for purchasing Police Cars from a vendor 
under the GoodBuy purchasing Co-Op.  The city is not currently a member of this Co-Op. 

 
COST: None      
 
RECOMMENDED   
ACTION: 

Approve interlocal agreement between Goodbuy Co-Op and the City of Marshall.  

 
 
CITY CONTACT: Cliff Carruth – Chief of Police 
 
 
cc: File 
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RESOLUTION NO. ________________ 
 
 
 

A RESOLUTION OF THE CITY OF MARSHALL CITY 
COMMISSION FOR A SHARED SERVICE ARRANGEMENT FOR 

PARTICIPATION IN THE GOODBUY PURCHASING 
COOPERATIVE (A PROGRAM OF THE EDUCATION SERVICE 

CENTER, REGION 2) 
 
 
WHEREAS, the City of Marshall (Hereinafter “Member”) pursuant to the authority by Article 
791et.seq.of the Inter-local Cooperation Act, as amended, desires to participate in the Goodbuy 
Purchasing Cooperative.  
 
WHEREAS, the City of Marshall has elected to be a Member of the Goodbuy Purchasing 
Cooperative, a program created by local governments in accordance with the Inter-local Cooperation 
Act 791, Texas Government Code.  
 
WHEREAS, the Member is of the opinion that participation in the Goodbuy Purchasing Cooperative 
will be highly beneficial to the taxpayers of the local government through the efficiencies and 
potential savings to be realized through participation in this Shared Service Arrangement Resolution; 
and  
 
WHEREAS, the Member desires to participate and join with other local governments in a 
cooperative inter-local agreement and a shared service agreement for the purpose of fulfilling and 
implementing their respective public governmental purposes, needs, objectives, programs, functions 
and services.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Member does request the Goodbuy Purchasing 
Cooperative include its stated needs for all categories of instructional goods and services, whereby 
the Member may be allowed to purchase those items from the Goodbuy Purchasing Cooperative 
contracts; and that the Goodbuy Purchasing Cooperative is authorized to sign and deliver all 
necessary requests and other documents in connection therewith for and on behalf of the Members 
that have elected to participate in this agreement.  
 
FURTHER, BE IT RESOLVED, that the City Commission of the Member does hereby authorize its 
City Manager or other officer to execute this Agreement.  
 
FINALLY, BE IT RESOLVED that the execution of this Resolution shall evidence the election of 
the Member and eligible local governments to become members of the Multi-Regional Purchasing 
Program Shared Service Agreement upon the terms and conditions stated. The Marshall City 
Commission has, and at the time of adoption of this Resolution had, full power and lawful authority 
to adopt the foregoing Resolution and to confer the obligations, powers, and authority to the persons 
named, who hereby grant the power to exercise the same.  
 
I certify that the foregoing is a true and correct copy of the Resolution duly adopted by the Marshall 
City Commission on the ______ day of December, 2019, and that the same now appears of record in 
its official minutes.  
 
PASSED, APPROVED AND ADOPTED this ________ day of ____________, 2019. 

 
 
      _________________________________ 
      Mayor of the City Commission  
      of the City of Marshall, Texas 
 
ATTEST: 
 
 
      
City Secretary 
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GoodBuy Participation Agreement    1 

Interlocal Participation Agreement for the GoodBuy Purchasing Cooperative 
 

The GoodBuy Purchasing Cooperative (“GoodBuy”), is a Purchasing Cooperative authorized by Tex. Gov’t Code  

§§ 791.001 et seq.  as amended, operated by the Education Service Center, Region 2 (“Region 2 ESC”), a state 

agency, as authorized by Tex. Educ. Code (“TEC”) §8.002 and TEC §44.031(a)(4).   The purpose of this Agreement 

is to facilitate compliance with state bidding requirements, to identify qualified vendors of commodities, goods and 

services, to relieve the burdens of the governmental purchasing function, and to realize the various potential 

economies, including administrative cost savings, for Program Members.  Program Members may purchase goods 

and services from any and all GoodBuy vendors, under the same terms, conditions, and price as stated in each 

GoodBuy awarded contract. GoodBuy excludes engineering, architectural, land surveyors, doctors, nurses and 

construction services. The purchase of goods through GoodBuy includes the purchase of any services reasonably 

required for the installation, operation, or maintenance of purchased goods, where such services are included in the 

awarded Vendor contract.   

 

MEMBERSHIP 

 

1.  Program Members.  Program Members must be qualifying local governmental entities of the State of Texas 

or another State; or qualifying private non-profit entities with tax exempt status under IRS Code Section 501(c)(3), 

operating private schools or child care facilities.  

2. To become a Program Member requires the approval of this Agreement by the governing body of the 

Member, and by the Region 2 ESC Board of Directors. Each Program member must submit a copy of this Agreement 

signed by an authorized representative of the Member, along with a signed copy of a Resolution approved by the 

Program Member’s governing body, to Region 2 ESC, as a condition of membership, as set forth below. 

3. Non-governmental Members.  In addition to the membership requirements set forth in Paragraph 2 above, 

all non-governmental entities seeking membership in GoodBuy must produce such documents as may be required 

from time to time by GoodBuy, to demonstrate each such non-governmental entity is eligible to become a Program 

Member under applicable law. 

4.  Membership Term.  This Agreement shall be for one calendar year, which shall run from September 1 

through August 31 of each calendar year, and shall become effective upon approval by both the Program Member’s 

governing body, and the Region 2 ESC Board of Directors. This Agreement shall automatically renew for successive 

one-year terms, unless sooner terminated as provided in this Agreement.  The terms and conditions of this 

Agreement shall apply to the initial term of Membership and all renewals, unless the terms and conditions are 

modified in writing, and approved by the governing body of GoodBuy, the Region 2 ESC Board of Directors.  There 

is no fee for Program Membership. 

5. Termination of Membership.  Either the Program Member or Region 2 ESC may elect to non-renew this 

Agreement by sixty (60) days written notice of non-renewal delivered to the designated representative of the other 

party, as set forth below. This Agreement may also be terminated by either party upon thirty (30) days prior written 

notice to the designated representative set forth below, with or without cause.  If the Program Member terminates 

its participation during the term of this Agreement or if GoodBuy terminates participation of the Program Member 

under any provision of this Article, the Program Member shall bear the full financial responsibility for any purchases 

by the Program Member occurring after the termination date. 
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GoodBuy Participation Agreement    2 

Services Provided by GoodBuy: 

GoodBuy will: 

 Provide the organization and administrative structure of the program, including all staff necessary for the 

efficient operation of the program; 

 Solicit requests from Program Members for adding categories/commodities and relevant specifications, and 

quantity demands for goods and services that could be included in the GoodBuy program; 

 Prepare specifications for procurement of goods and services to be included in the GoodBuy program; 

 Publish solicitations for prices and bids from potential Vendors of goods and services to be included in the 

GoodBuy program; 

 Qualify potential Vendors and their goods or services, based on published bid criteria, and including the 

conducting of due diligence of potential Vendors; 

 Tabulate price quotes, unit prices, and other information provided by potential Vendors of goods and 

services, to determine awarded Vendors for specific goods and services; 

 Making all Vendor background research information and bids, and GoodBuy awarded Vendor contract 

analysis information available to Program Members; 

 Maintain and publish the list of all GoodBuy awarded contracts, including all relevant information about 

the goods and services available under each awarded Vendor contract; and 

 Provide Members with procedures for ordering, delivery, and billing for Member purchases from GoodBuy 

vendors. 

 

Region 2 ESC is the designated entity that shall supervise the GoodBuy performance of this Agreement. 

 

Any written notice to the GoodBuy Purchasing Cooperative shall be made by first class mail, postage prepaid, and 

delivered to: GoodBuy Purchasing Cooperative, Education Service Center, Region 2, 209 N. Water St., Corpus 

Christi, Texas 78401-2528 or by e-mail sent and actually received by GoodBuy to a GoodBuy Relations 

Representative at goodbuy@esc2.net. 

 

Member Obligations: 

 

 Each Program Member warrants that all Vendor payments, or other disbursements required under this 

Agreement will be made from current revenues budgeted and available to that Member. 

 Program Members commit to purchase goods and services that become part of the official GoodBuy 

products and services list when it is in the best interest of the member entity. 

 Each Program Member agrees to prepare purchase orders or provide other documentation  issued to the 

appropriate vendor from the official awarded Vendor list provided by GoodBuy clearly noting contract 

number on it, as may be required by Member policy and procedures;  provide a copy of each such Purchase 

Order, or Member approved order confirmation, Vendor Invoice or other proof of purchase for a purchase 

to the GoodBuy representative no later than 60 business days of the Member purchase from a GoodBuy 

Vendor; 

 Accept shipments of products or delivery of services ordered from vendors in accordance with standard 

GoodBuy purchasing procedures. 
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GoodBuy Participation Agreement 3 

 Pay Vendors in a timely manner for all goods and services received.

 Report promptly in writing to GoodBuy any and all instances in which a Program Member has rejected

goods or services delivered to the Member by any awarded GoodBuy Vendor, or has cancelled any

previously approved Purchase Order or invoice Order for goods or services to be provided by any awarded

GoodBuy Vendor, to the designated GoodBuy representative.

 It is also a condition precedent to the approval of this Agreement for each Program Member by the Board

of Directors of Region 2 ESC, that each prospective Program Member shall designate the person or persons

who have express authority to represent and bind the Program Members in the administration and operation

of this Agreement, with respect to GoodBuy purchasing, and Region 2 ESC will not be obligated to contact

any other individual(s) regarding GoodBuy matters. A Program Member may change the designated

Member representative listed below at any time by submitting written notice to goodbuy@esc2.net.

Program Member Name: ___________________________________ 

Program Member Designated GoodBuy representative(s): 

Name: _______________________ Contact Information:  _____________________ 

Title:  _____________________ (Address) _______________________________ 

Email:  ___________________________ City: _________________________ 

Telephone: __________________________ State: ________________________ 

Facsimile:  _________________________

The Program Member shall provide proof of goods and services purchased via any GoodBuy contract (purchase 

orders, monthly activity reports, order confirmations, invoices, etc.) to GoodBuy (all purchases conducted through 

GoodBuy Awarded Vendor contracts). These reports may be modified from time to time as deemed appropriate by 

GoodBuy. 

GENERAL TERMS AND CONDITIONS 

1. Governing Law and Venue.  The Program Member and GoodBuy agree that this Agreement is governed by

the law of the State of Texas and the published policies and procedures of GoodBuy.  Any and all suits arising from

this Agreement shall be brought in a court of competent jurisdiction and venue shall lie in Nueces County, Texas.

2. Cooperation and Access. The Program Member and GoodBuy agree that they will cooperate in compliance

with any reasonable requests for information and/or records made by GoodBuy or the Program Member. GoodBuy

reserves the right to audit the relevant records of any Program Member, and vice-versa.

3. Defense and Prosecution of Claims. The ESC shall not be responsible or obligated to defend any claims

against the Member or prosecute any claims on behalf of the Member.

4. Legal Counsel. The Region 2 ESC shall not be responsible or obligated to provide or act as legal counsel
to the Member with respect to any matter regarding this Agreement.

5. Purchase Contracts. The Region 2 ESC and GoodBuy shall not be a party to any contracts made by the
Member for the purchase of goods or services with any vendor through the GoodBuy program.

City of Marshall Texas

Yvette Graham
Purchasing Manager

ygraham@marshalltexas.net
903-935-4421

903-938-3531

Yvette Graham
PO Box 698

Marshall
TX 75671
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GoodBuy Participation Agreement    4 

 

6. No Warranty. The Region 2 ESC and/or GoodBuy does not warrant, sponsor, or endorse the goods or 

services of any GoodBuy Vendor. 

7. It is the responsibility of the Program Member purchasing from GoodBuy awarded vendors ensure that 

the applicable purchasing requirements for the Member are met in accordance with all applicable local, state and 

federal procurement law. 

8. Mediation. All claims and disputes arising under this Agreement shall be submitted to non-binding 

mediation before a neutral mediator in Nueces County, Texas, with the party demanding mediation of a claim 

being obligated to pay all costs and expenses of mediation. 

 

9. Compliance with Procurement Laws. GoodBuy shall use its best effects to solicit prices for goods and 

services in compliance with all applicable laws and regulations governing purchase contracts by Members, and 

will keep a record of its procurement methodology for inspection by any Member.  Each Member is responsible 

for determining, in consultation with its legal counsel, whether purchasing through this cooperative will satisfy 

the requirements of any applicable law or regulation governing the Program Member. 

 

10. This Agreement contains the entire agreement of the Parties hereto with respect to the matters covered by 

its terms, and it may not be modified in any manner without the express written consent of the Parties. 

 

11. If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, 

void, or unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect 

 

12. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its 

directors, officers, employees, representatives and agents as a result of its execution of this Agreement and 

performance of the functions and obligations described herein. 

 

13. THE GOODBUY PURCHASING COOPERATIVE, ITS ENDORSERS, AND SERVICING 

CONTRACTORS HEREBY DISCLAIM ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, IN 

REGARD TO ANY INFORMATION, PRODUCT, OR SERVICE FURNISHED UNDER THIS 

AGREEMENT, INCLUDING WITHOUT LIMITATION, ANY AND ALL IMPLIED WARRANTIES OF 

MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

 

14. THE PARTIES AGREE THAT IN REGARD TO ANY AND ALL CAUSES OF ACTION ARISING OUT 

OF OR RELATING TO THIS AGREEMENT, NEITHER PARTY SHALL BE LIABLE TO THE OTHER 

UNDER ANY CIRCUMSTANCES FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY 

DAMAGES, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES 

 

15.   GoodBuy and Region 2 ESC, their ENDORSERS AND SERVICING CONTRACTORS, DO NOT 

WARRANT THAT THE OPERATION OR USE OF PROGRAM SERVICES WILL BE 

UNINTERRUPTED OR ERROR-FREE. 
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GoodBuy Participation Agreement    5 

16. Merger: The Interlocal Participation Agreement, Board Resolution, Terms and Conditions, and General 

Provisions represent the complete understanding of the GoodBuy Purchasing Cooperative, and Program Member 

electing to participate in the Program. 

 

17. Representation of Authorization: By the execution and delivery of this Agreement, the undersigned 

individuals warrant that they have been duly authorized by all requisite administrative action required to enter into 

and perform the terms of this Agreement. 

 
 

TO BE COMPLETED BY THE GOODBUY PURCHASING COOPERATIVE, as acting on behalf of all other 

Program Members 

 

 

By: Date:    

GoodBuy Relations Representative, Region 2 ESC 

 

 

Email:  ____________________ Telephone:  _______________________ 

 

Facsimile:  __________________ 
 

 

 
 

 

(Name of Program Member) 

 

TO BE COMPLETED BY PROGRAM MEMBER 

 

 

By: Date:    

(Signature of authorized representative of Program Member) 
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ITEM 7F 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

STREET SWEEPING ACTIVITY REPORT 
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ITEM 7G 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

MUNICIPAL COURT ACTIVITY REPORT  
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M E M O R A N D U M 

 

 

 

To:  Mark Rohr, City Manager 

 

From:  Elaine Altman, Finance Director  

 

Date:  December 6, 2019 

 

Subject: November 2019 Municipal Court Activity Report 

             
 

The attached report identifies the type and number of cases filed, financial information, 
number of trials/hearings, warrants and dispositions for the month of November.  The report 
also includes OCA (Office of Court Administration – Austin, TX) monthly data compiled 
indicating total active and inactive cases. 
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ITEM 8A 
 
 
 
 

PRESENTATION 
 
 
 
 

PRESENTATION FROM AEP/SWEPCO, IN 
THE AMOUNT OF $13,900, FOR 

RECOGNITION OF THE CITY’S 
PARTICIPATION IN THE 2019 LOAD 

MANAGEMENT PROGRAM  
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ITEM 9A 
 
 
 
 

ORDINANCES 
 
 
 
 

APPROVAL OF AN ORDINANCE 
AMENDING THE 2019 ANNUAL BUDGET 

TO APPROPRIATE FUNDS FOR 
PROJECTS APPROVED BY THE CITY 

COMMISSION  
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M E M O R A N D U M 

 

 

 

To:  Mark Rohr, City Manager 

 

From:  Elaine Altman, Finance Director 

 

Date:  December 6, 2019 

 

Subject: Consider Approval of Amendments to the 2019 Annual Budget 

             
On Wednesday, December 11, 2019, the Finance Department will run preliminary November 
Revenue and Expense Reports.  The Department has expedited the November financial close to 
provide eleven months of data to evaluate and use to determine year-end adjustments / 
budget amendments. Budget amendments generated based on these reports will be emailed to 
the Commission as soon as they are completed. 
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ITEM 9B 
 
 
 
 

ORDINANCES 
 
 
 
 

APPROVAL OF AN ORDINANCE 
AMENDING THE 2019 ANNUAL BUDGET 

TO PROVIDE FOR YEAR-END 
ADJUSTMENTS IN SELECTED 

DEPARTMENTS 
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M E M O R A N D U M 

 

 

 

To:  Mark Rohr, City Manager 

 

From:  Elaine Altman, Finance Director 

 

Date:  December 6, 2019 

 

Subject: Consider Approval of Amendments to the 2019 Annual Budget 

             
On Wednesday, December 11, 2019, the Finance Department will run preliminary November 
Revenue and Expense Reports.  The Department has expedited the November financial close to 
provide eleven months of data to evaluate and use to determine year-end adjustments / 
budget amendments. Budget amendments generated based on these reports will be emailed to 
the Commission as soon as they are completed. 
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ITEM 10A 
 
 
 
 

SECOND READING OF ORDINANCE 
 
 
 
 

APPROVAL OF AN ORDINANCE 
AMENDING CHAPTER 14, GARBAGE, 

TRASH, AND WEEDS OF THE CODE OF 
ORDINANCES, REVISING THE 

SCHEDULE OF REFUSE RATES, 
PROVIDING FOR MONTHLY CHARGES, 

AND ESTABLISHING AN EFFECTIVE 
DATE OF JANUARY 1, 2020 
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ORDINANCE NO. _____________ 
 

 

 

AN ORDINANCE AMENDING CHAPTER 14, GARBAGE, TRASH, AND 

WEEDS OF THE CODE OF ORDINANCES OF THE CITY OF MARSHALL, 

TEXAS, REPEALING AND AMENDING CERTAIN SECTIONS REGARDING 

GARBAGE AND INCREASING THE SOLID WASTE COLLECTION AND 

DISPOSAL FEES BY 2.7%; FINDING THAT THE MEETING AT WHICH THIS 

ORDINANCE WAS PASSED WAS CONDUCTED IN STRICT COMPLIANCE 

WITH THE TEXAS OPEN MEETINGS ACT; REPEALING ALL ORDINANCES 

IN CONFLICT HEREWITH; AND ESTABLISHING AN EFFECTIVE DATE OF 

JANUARY 1, 2020. 
 

 

 WHEREAS, Chapter 363 of the Texas Health and Safety Code and Section 80 

(15) of the City Charter of the City of Marshall, Texas, authorizes the City Commission 

to regulate the collection, transportation and disposal of solid waste within the corporate 

City limits of Marshall, Texas; and, 

 

 WHEREAS, the City’s solid waste contractor, Republic Services, has increased 

its fees and rates of service to the City by the March 2019 CPI Index, in accordance with 

the current Solid Waste Contract; and, 

 

WHEREAS, the City Commission finds and determines that an increase of the 

current rates for solid waste collection is necessary in order to accurately compensate the 

City for its costs of providing this service; NOW, THEREFORE, 

 

 BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

MARSHALL, TEXAS: 

 

 Section 1. That the findings set out in the preamble to this ordinance are 

hereby in all things approved. 

 

 Section 2 That Article I of Chapter 14, Section 14-9, of the Code of 

Ordinances of the City of Marshall is hereby repealed in its entirety and that there is 

hereby adopted in place of said ordinances a new Section 14-9, Chapter 14 of the Code of 

Ordinances of the City of Marshall, Texas, said section to read as follows: 
 

“Sec. 14-9.  Rates for city collection - all rates will be assessed sales tax:  
 

 (a) The following rates shall be charged for each monthly period to all 
customers of the garbage collection of the system of Marshall based on the 
attached rate sheet. 
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MARSHALL RATE SHEET 

(Effective January 1, 2020) 

I. RESIDTENTIAL RATE SCHEDULE – Initial seven (7) year period (Residential 

Carts: 

A. Automated Solid Waste & Recycling Collection - Residential 

 

96 gallon rolling cart — City Resident 

Once per week Residential Collection 

Once per week Brush/Bulky Collection 

Extra Carts — Limit of 4 per 

Residential Unit Weekly Bulk/Brush 

Limited to 3 Cu. Yds. 

 

$ 14.78/Monthly Per Unit 

 

 

$ 3.00 /Extra Monthly Fee Ea.  

 

*No Side Trash Allowed Cart Contents Only 
 

IIB. COMMERCIAL CART RATE SCHEDULE 

Rolling cart service — Automated (For business with less than two (2) yards of trash per 

week): 

 

A. One Cart  

B. Two Carts  

C. Cart Service Downtown - Four (4) times 

per week (Four Days Trash Service & One 

Day Recycling) - South of Grand Avenue; 

East of Franklin Street North of Bowie 

Street; West of Lafayette Street)

 

$23.74\Monthly Per Unit 

$30.88\Monthly Per Unit 

$33.95\Monthly Per Unit 

 

 

III. FRONT LOAD CONTAINERS RATE SCHEDULE 

Size/ 
Freq. 

1X\WK  2X\WK 3X\WK  4X\WK 5X\WK 6X\WK Extra pickup 

2 yd $64.42  $112.09 $177.60  $226.13 $267.23 $314.30 $29.52 

3 yd $92.53  $160.82 $229.27  $306.50 $375.59 $431.37 $41.33 

4 yd $119.06  $207.00 $293.38  $390.85 $476.53 $555.19 $53.14 

6 yd $165.06  $284.90 $401.69  $521.41 $654.11 $743.41 $64.95 

8 yd $204.13  $345.87 $425.76  $628.80 $778.82 $840.43 $76.76 

Monthly - 4yd Compactor 1X\Week = $ 415.01 

Monthly - 6yd Compactor 2X\Week = $ 617.74; 4X\Week $ 986.09; 6X\Week = $ 

1,731.13 
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IV. ROLL OFF CONTAINERS AND 42 YD COMPACTOR RATE SCHEDULE: 

 

SIZE RENTAUMONTH PER HAUL 

20 YD OPEN TOP $126.50 $570.44 

30 YD OPEN TOP $126.50 $625.95 

40 YD OPEN TOP $126.50 $699.20 

42 YD COMPACTOR Negotiable $856.75 

 

 With respect to apartments and duplexes, where the owner provides reasonable 

space for and access to a bulk container, commercial-type service shall be provided by 

the city; otherwise, residential-type service shall be provided.” 
 

 Section 3. That the meeting at which this ordinance was passed was 

conducted in strict compliance with the Texas Open Meetings Act (Texas Government 

Code Chapter 551). 

 

 Section 4. That all other prior ordinances or portions of ordinances of the City 

of Marshall in conflict with the terms and provisions of this ordinance are hereby 

repealed to the extent of such conflict only. 

 

 Section 5. That the repeal of any ordinance or portion of an ordinance by this 

ordinance shall not affect the validity of any pending enforcement action or fines 

outstanding and due and payable on or before the effective date of this ordinance. 

 

 Section 6. That if any section, paragraph, subdivision, clause, phrase or 

provision of this ordinance is hereafter determined to be invalid or in violation of the 

laws of the State of Texas or the Constitution of the United States by a court of 

appropriate jurisdiction, such finding of invalidity shall affect the continued enforcement 

only of the provision so determined to be invalid, it being the intent of the City 

Commission of the City of Marshall that all other terms and provisions of this ordinance 

not affected thereby shall remain in full force and effect. 

 

 Section 7. That this ordinance shall be effective on January 1, 2020 and after 

its passage and publication as required by law. 

 

PASSED AND APPROVED this 21st day of November 2019. 

 

AYES: 

NOES: 

ABSTAINED: 

Page 52



 

PASSED, APPROVED AND ADOPTED this   day of    2019. 

 

AYES: __________ 

NOES: __________ 

ABSTAINED: __________  

 

 

__________________________________ 

CHAIRMAN OF THE CITY COMMISSION  

OF THE CITY OF MARSHALL, TEXAS 

 

 

ATTEST: 

 

___________________________ 

Elaine Altman, City Secretary 
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ITEM 11A 
 
 
 
 

RESOLUTION 
 
 
 
 

APPROVAL OF A RESOLUTION 
ORDERING A SPECIAL ELECTION FOR 

CITY COMMISSIONER DISTRICT 2 
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MEMORANDUM 
 
 
 
 
To:   Mark Rohr, City Manager 
 
From:   Elaine Altman, City Secretary/Finance Director 
 
Subject:  Resolution – Order and Notice of City Election to Fill a Vacancy 
 
Date:   December 6, 2019 
 
 
Attached is a resolution ordering a Special Election to fill a vacancy for City 
Commissioner District 2.  The election will be held on May 2, 2020.  An executed 
copy of the resolution will serve as proper notice of the election as required by the 
Election Code. 
 
I recommend approval of the resolution. 
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_____________ 
RESOLUTION 

ORDER AND NOTICE OF SPECIAL ELECTION TO FILL A VACANCY 
 

STATE OF TEXAS 
COUNTY OF HARRISON 
CITY OF MARSHALL 
 

To the Resident Qualified Voters of the City of Marshall, Texas: 

 Take notice that an election will be held on the 2nd day of May, 2020, in the City 

of Marshall, Harrison County, Texas, at the place and in the manner set forth in the 

election resolution adopted by the City Commission on the 12th day of December, which 

is as follows: 

 Resolution calling an election to fill a vacancy for City Commissioner, District 

two. 

 WHEREAS, the election of the city officers is to be held on the first Saturday in 

May, now, therefore,  

 BE IT RESOLVED BY THE COMMISSION OF THE CITY OF 

MARSHALL: 

1 

 That an election be held in said City of Marshall, Texas, on the 2nd day of May, 

2020, at which election candidates for the office of Commissioner District 2 shall be 

submitted to the resident qualified voters of said City for their action thereon, 

2 

 That the deadline for candidates to file an application for place on the election 

ballot is ________________, 

3 

 That said election shall be held within the City of Marshall at Marshall 

Convention Center, 2501 E. End Blvd. South, 

4 

 That the manner of holding said election shall be governed as near as may be 

possible to the General Election Laws of the State of Texas and none but resident 

qualified voters of said City shall be allowed to vote at said election, 

5 

 That the ballots of said election shall conform to the requirements of the Election 

Code of the State of Texas, and 
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6 

 That the Harrison County Election Administrator is named the Early Voting Clerk 

and will conduct and supervise the election according to the agreement between the City 

of Marshall and said administrator.  The Harrison County Election Administrator shall be 

appointed to or allowed to delegate the positions of Central Counting Station Manager, 

Tabulation Supervisor, and Assistant Tabulation Supervisor as provided for in the Texas 

Election Code, Chapter 31.094 and 31.095.  The election services include conducting and 

supervising the City Election on May 2, 2020 and the early voting.  Early voting shall be 

conducted at the office of the Harrison County Elections Administrator, 415 E. Burleson 

St. beginning April 20, 2020 through April 24, 2020 from 8:00 a.m. until 5:00 p.m., and 

April 27, 2020 and April 28, 2020 from 7:00 a.m. to 7:00 p.m.  The final day for early 

voting shall be April 28, 2020.  Early voting and voting on May 2, 2020 shall be by paper 

ballot and through a DAU (Disabled Access Unit).  The last day to receive an application 

by mail for a ballot to be voted by mail is April 20, 2020.  Applications for early voting 

ballots by mail shall be mailed to Harrison County Election Administrator, P.O. Box 

8409, Marshall, Texas 75671. 

7 

  A copy of this Resolution signed by the Chairman of the City Commission 

and attested by the City Secretary shall serve as proper notice of said election.  The City 

Secretary is authorized and directed to post a properly executed copy of said Notice of 

Election at City Hall and at the place where the election is to be held not less than 20 

days prior to the date fixed for holding said election.  The Secretary shall also cause said 

Notice of Election to be published once in a newspaper of general circulation published 

within the said City, the date of publication to be not more than 30 days nor less than 10 

days prior to the date set for said election. 

PASSED, APPROVED, AND ADOPTED this          day of                  2020. 

 AYES:       

 NOES: 

 ABSTAINED: 

 
             
     MAYOR OF THE CITY COMMISSION 

OF THE CITY OF MARSHALL, TEXAS 
ATTEST: 
 
 
     
CITY SECRETARY 
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_____________ 
RESOLUCION 

PEDIDO Y AVISO DE ELECCION ESPECIAL PARA LLENAR UNA VACANTE  
 
ESTADO DE TEXAS 
CONDADO DE HARRISON 
CIUDAD DE  MARSHALL 
 
A los votantes registrados de la Ciudad de Marshall, Texas:  
 

Tome en cuenta que la elección se llevara a cabo en el Día 2 de Mayo, 2020, en la 

Ciudad de Marshall, Condado de Harrison, Texas, en el lugar y de la manera establecida en la 

resolución electoral adoptada por la Comisión de la Ciudad el día 12 de Diciembre, que es el 

siguiente: 

Resolución convocando una elección para llenar una vacante para el Comisionado de 

la Ciudad, Distrito dos.  

MIENTRAS QUE, la elección de los oficiales de la ciudad es de ser aguantada el 

primero Sábado de Mayo, ahora, por lo tanto,  

QUE SEA RESUELTO POR LA COMISION DE LA CIUDAD DE 

MARSHALL:  

1 

Que la elección se llevara a cabo por la Ciudad de Marshall, Texas, en el día 2 de 

Mayo, 2020, por cual la elección de candidatos para las oficina de Comisionado Distrito 2; 

deben ser sometidos a los residentes calificados a votar de dicha ciudad y también,  

2 

Que la fecha límite para que los candidatos sometan su aplicación del lugar de su elección es 

_________________, 

3 

Que dicha elección se llevara a cabo en la Ciudad de Marshall en Marshall 

Convention Center, 2501 E. End Blvd. Sur,  

     4 

Y la manera donde se llevará a cabo la elección debe ser gobernada lo más cerca 

posible de la Elección General de Leyes del Estado de Texas y solamente residentes 

calificados de dicha ciudad se les debe dejar votar en la elección. 

5 

Que las votaciones de la elección mencionada deben estar de acuerdo a los 

requerimientos del Código del Estado de Texas, y  
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      6 

Que el Administrador de la Elección del Condado de Harrison sea nombrado 

Encargado de la votación temprana y llevara a cabo y supervisara la elección de acuerdo al 

acuerdo entre la Ciudad de Marshall y dicho administrador.  El Administrador de Elecciones 

del Condado de Harrison será designado o autorizado a delegar los cargos de Gerente de la 

estación central de conteo, Supervisor de Tabulación, y Asistente de Supervisor de 

Tabulación según lo dispuesto en el Código Electoral de Texas, Capítulo 31,094 y 31,095.    

Los servicios electorales incluyen la realización y supervisión de las elecciones municipales 

del 2 de mayo de 2020 y la votación anticipada. La votación temprana se llevará a cabo en la 

oficina del Administrador de Elecciones del condado de Harrison, 415 E. Burleson St. 

empezando Abril 20, 2020 hasta Abril 24, 2020 de 8:00am a 5:00pm, y Abril 27, 2020 y 

Abril 28, 2020 de 7:00am a 7:00pm. El último día para la votación anticipada será el 28 de 

Abril de 2020. La votación y votación temprana Mayo 2, 2020 deben de ser por boleta de 

papel y por DAU (Acceso de Unidad Deshabilitada).  El último día para recibir una solicitud 

por correo de una boleta que será votado es el 20 de Abril del 2020.  Deben ser enviadas a 

Administrador de Elecciones del Condado de Harrison, P.O Box 8409, Marshall, Texas 

75671. 

               7   

Una copia de esta Resolución firmada por el Presidente de la Comisión de la Ciudad 

y certificada por el Secretario de la Ciudad servirá como aviso apropiado de dicha elección. 

El Secretario de la Ciudad está autorizado y dirigido a publicar una copia debidamente 

ejecutada de dicho Aviso de Elección en el Ayuntamiento y en el lugar donde la elección se 

llevará a cabo no menos de 20 días antes de la fecha fijada para celebrar dicha elección. El 

Secretario también hará que dicho Aviso de Elección se publique una vez en un periódico de 

circulación general publicado dentro de dicha Ciudad, la fecha de publicación no será más de 

30 días ni menos de 10 días antes de la fecha establecida para dicha elección.  

 PASADO, APROBADO, Y ADOPTADO este   de,               2020.  

SIS: _ 

No: _ 

ABSTENIDO: _ 

                    
El PRESIDENTE DE LA COMISION de la CIUDAD 
DE MARSHALL, TEXAS  

ATESTIGUA:  
     
SECRETARIO DE LA CIUDAD 
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ITEM 11B 
 
 
 
 

APPROVAL OF A RESOLUTION TO 
SUSPEND CENTERPOINT ENERGY’S 

PROPOSED EFFECTIVE DATE FOR ITS 
PROPOSED INCREASE IN RATES IN THE 

BEAUMONT/EAST TEXAS DIVISION 
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ITEM 12A 
 
 
 
 

PRESENTATION OF THE CITY OF 
MARSHALL AUDIT REPORT FOR THE 

2018 FISCAL YEAR 
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MEMORANDUM 

 

To:  Members of the City Commission 

From:  Elaine Altman, Finance Director 

Date:  December 6, 2018  

Subject: Presentation of Audit for 2018 Fiscal Year 
 

 
Knuckols, Duvall, Hallum & Company has completed the audit of the City’s 2018 fiscal 
year.  Representatives of the company will be at the meeting to present their report. 
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ITEM 12B 
 
 
 
 

APPROVAL OF A CONTRACT WITH 
CASEY SLONE CONSTRUCTION 

COMPANY FOR THE PERKINS 
BUILDING PROJECT 
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Agenda Information Sheet 
December 12, 2019 
 
Agenda Item  
Consider approval of a contract with Casey Slone Construction Company for the Perkins Building 
project. (Director of Community & Economic Development) 
 
Background & Summary of Request: 
In 2009 the City acquired the Perkins Building (206 N. Washington Avenue) as a means to accomplish a 
city goal of providing downtown public restrooms to meet the need and encourage growth of downtown 
festivals and events.  Shortly after the city took ownership of the property, a local philanthropist donated 
the funds and plans for restrooms on another location within downtown.  The City has since used the 
building on various occasions until the building began to need repair in early 2014.  The building has sat 
vacant ever since that time.  Since sitting vacant, the roof of the building has completely caved in causing 
an eyesore in downtown and a potential safety hazard.   
 
Earlier this year the City engaged an architect and structural engineer to develop plans for demolition, 
cleanout and reconstruction of a slab foundation with proper drainage.  Based on those plans and 
specifications we advertised for bids and the lowest bid was Casey Slone Construction, after value 
engineering the revised bid price was $269,200.00.  This bid price includes demolition, disposal, and 
reconstruction of slab foundation as well as asbestos removal.  This bid also includes a high contingency 
due to a lot of unknowns on the project because of the state of the building.  
 
Earlier this year the City allocated $240,772 to demolition and blight removal through our Community 
Development Block Grant program, approximately $18,000 of that has already been spent on professional 
fees associated with this project which leaves $222,315 to be dedicated to demolition and construction 
from our CDBG funds, the remainder of the construction contract would have to be taken from General 
Fund.   
 
If this contract is approved, construction would begin in early January 2020 and is expected to be 
completed within 30 to 60 days.   
 
 
Attachments:  
Photographs of the Site 
Construction Contract 
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Perkins Building Site Pictures 
 

 

Aerial Picture taken 2017 

 

 

Aerial View of 200 Block of North Washington   

 

Subject Property 

 

 

 

 

Front Door View of the Site  
(Taken December 2019) 
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ITEM 13 
 
 
 

ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 
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ITEM 14 
 
 
 
 

ADJOURNMENT 
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