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CITY OF MARSHALL, TEXAS 

  REGULAR CITY COMMISSION MEETING 
COMMISSION CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

THURSDAY, NOVEMBER 12, 2020, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 
conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 
can be found at www.marshalltexas.net. 
 

******************************************************************* 
AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 

 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 
ON WEDNESDAY BEFORE THE MEETING AT 

 www.marshalltexas.net 
******************************************************************* 

 
1. CALL TO ORDER AND ROLL CALL 
 
2. INVOCATION AND PLEDGES 

 
3. MINUTES 

 
A. Consider approval of the minutes from the October 22, 2020 Regular meeting.  

 
4. CANVASS ELECTION 

 
A. Consider approval of a resolution canvassing the results of the General Election held on 

November 3, 2020.  (Acting City Attorney) 
 

B. Consider approval of a resolution canvassing the results of the Special Election to Fill a 
Vacancy in District 2 held on November 3, 2020. (Acting City Attorney) 

 
C. Consider approval of a resolution canvassing the results of the Special Election for a 

proposition on the question of the reauthorization of the local sales and use tax in the City of 
Marshall at the rate of 1/8th of one percent to continue providing revenue for the maintenance 
and repair of municipal streets. (Acting City Attorney) 

 
D. Consider approval of a resolution canvassing the results of the Special Election to consider 

sixteen (16) proposed amendments to the Charter of the City of Marshall providing for the 
City's form of government; boundaries powers; City Council; City Officers, Terms and Term 
Limits, Vacancies and Forfeitures of Office; Financial Procedures; Budgeting; Issuance of 
Debt; Taxation; Elections of City Council; Initiative; Referendum and Recall Franchises and 
Regulation of Public Utilities; Financial Interests for City Council and Officers; Claims 
Against the City; Liens, Assignments; Garnishment and Security Bonds; All of the above as 
allowed by the state law of Texas; Repealing obsolete provisions and adding a new provision 

http://www.marshalltexas.net/
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to allow Renumbering and Rearranging the Charter as long as no substantive change is made; 
Correcting typographical errors; and Providing for Severability and an Effective Date. 
(Acting City Attorney) 
 

5. PRESENTATION 
 
A. Presentation of plaques to outgoing City Commissioners. 

 
6. OATH OF OFFICE AND BOND APPROVAL 

 
A. Issue Oath of Office for Council members representing Districts 2, 6, and 7. (Acting City 

Attorney) 
 

B. Consider approval of bonds for Council members representing Districts 2, 6, and 7. (Acting 
City Secretary) 

 
7. EXECUTIVE SESSION 

 
A. Pursuant to the Open Meetings Act, Texas Government Code, Section 551.074 (Personnel) – 

Discussion of Chairman, or Mayor, and Acting Chairman, or Mayor Pro-Tem, for the City 
Council. 
 

8. ELECTION OF CHAIRMAN AND ACTING CHAIRMAN 
 
A. Consider election of the Chairman, or Mayor, for the City Council. (City Manager) 

 
B. Consider election of the Acting Chairman, or Mayor Pro-Tem, for the City Council.  (City 

Manager) 
 

9. CITIZEN COMMENTS 
   
10. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 

 
11. CONSENT AGENDA 

 
The items on the Consent Agenda require little or no deliberation by the Commission.  Approval 
of the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 
each in accordance with staff recommendations, a copy of which is filed with the minutes of the 
meeting. A Commissioner may remove items from the Consent Agenda by making such request 
prior to a motion and vote on the Consent Agenda. 

 
A. Street Sweeping Activity Report. (Public Works Director) 

 
B. Municipal Court Activity Report. (Acting Finance Director)  
 
C. Consider approval of an agreement with the Weisman Center Cooperative for space in the 

Weisman building.  (City Manager) 
 

D. Consider approval of an agreement with Central Perks, LLC for space in the Weisman 
building.  (City Manager) 
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E. Consider approval of an agreement with Harrison County for funding of the animal adoption 

center. 
 

12. PUBLIC HEARING 
 

A. Conduct a public hearing and consider amending the Community Development Block Grant 
5-year Consolidated Plan and the 2020 Program Year Annual Action Plan to include CDBG-
COVID Funds and proposed activities. (Main Street Manager) 

 
13. ORDINANCE 
 

A. Consider approval of an ordinance amending Chapter 14, Garbage, Trash, and Weeds of the 
Code of Ordinances, revising the schedule of refuse rates, providing for monthly charges, and 
establishing an effective date of January 1, 2021. (Director of Public Works) 
 

14. RESOLUTIONS 
 

A. Consider approval of a resolution suspending SWEPCO’s proposed effective date related to its 
statement of intent to increase rates, submitted to the City of Marshall on or about October 13, 
2020; engaging special counsel to represent the City with regard to SWEPCO’s statement of 
intent; authorizing intervention in proceedings related to SWEPCO’S statement of intent through 
a coalition of cities known as Cities Advocating Reasonable Deregulation (“CARD”); and 
directing SWEPCO to reimburse the City’s reasonable rate case expenses related to SWEPCO’S 
statement of intent. (Director of Public Works) 

 
15. CITY MANAGER REPORTS AND REQUESTS FOR CITY COMMISSION 

CONSIDERATION 
 

A. Presentation of the City of Marshall audit report for the 2019 fiscal year. 
 (Knuckols, Duvall, Hallum, & Co.) 
 

B. Consider approval of Small Business Grant Fund Applications. (Main Street Manager) 
 

C. Report regarding needed appointments to the various City boards, commissions, and 
committees.  (City Manager) 

 
D. Report from Chief of Police on National Prescription Drug Take Back event. (Police Chief) 
 
E. Consider approval of Boom-Axe purchase for the Public Works Department.  (Director of 

Public Works) 
 

F. Consider approval of financing for the purchase of seven (7) new Police Department vehicles 
and authorization for the City Manager to execute the financing contract. (Finance Director) 
 

16. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 
 
17. ADJOURNMENT 
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Posted:          November 9, 2020 
                      5:00 p.m. 
                      N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 
interpretive services will be available with at least 48-hour notice prior to the meeting.  To make arrangements for 
these services, please call the City Secretary’s Office 903-935-4446.  



 
 
 
 
 
 

 
CITY OF MARSHALL, TEXAS 

  REGULAR CITY COMMISSION MEETING 
COMMISSION CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

THURSDAY, NOVEMBER 12, 2020, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 
conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 
can be found at www.marshalltexas.net. 
 

******************************************************************* 
AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 

 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 
ON WEDNESDAY BEFORE THE MEETING AT 

 www.marshalltexas.net 
******************************************************************* 

 
1. CALL TO ORDER AND ROLL CALL 
  Page 1 
 
2. INVOCATION AND PLEDGES 

Page 2 
 

3. MINUTES 
 
A. Consider approval of the minutes from the October 22, 2020 Regular meeting.  

Page 3 
 

4. CANVASS ELECTION 
 
A. Consider approval of a resolution canvassing the results of the General Election held on 

November 3, 2020.  (Acting City Attorney) 
Page 7 

 
B. Consider approval of a resolution canvassing the results of the Special Election to Fill a 

Vacancy in District 2 held on November 3, 2020. (Acting City Attorney) 
Page 9 

 
C. Consider approval of a resolution canvassing the results of the Special Election for a 

proposition on the question of the reauthorization of the local sales and use tax in the City of 
Marshall at the rate of 1/8th of one percent to continue providing revenue for the maintenance 
and repair of municipal streets. (Acting City Attorney) 
Page 10 

 
 

http://www.marshalltexas.net/
http://www.marshalltexas.net/


Marshall City Commission Meeting 
November 12, 2020 
Page 2 

D. Consider approval of a resolution canvassing the results of the Special Election to consider 
sixteen (16) proposed amendments to the Charter of the City of Marshall providing for the 
City's form of government; boundaries powers; City Council; City Officers, Terms and Term 
Limits, Vacancies and Forfeitures of Office; Financial Procedures; Budgeting; Issuance of 
Debt; Taxation; Elections of City Council; Initiative; Referendum and Recall Franchises and 
Regulation of Public Utilities; Financial Interests for City Council and Officers; Claims 
Against the City; Liens, Assignments; Garnishment and Security Bonds; All of the above as 
allowed by the state law of Texas; Repealing obsolete provisions and adding a new provision 
to allow Renumbering and Rearranging the Charter as long as no substantive change is made; 
Correcting typographical errors; and Providing for Severability and an Effective Date. 
(Acting City Attorney) 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COMMISSION OF THE CITY OF MARSHALL 

THURSDAY, OCTOBER 22, 2020 
6:00 PM 

 
Mayor Terri Brown called the Regular meeting to order in the Commission Chambers, 
City Hall at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Terri Brown, District 3 
 

COMMISSIONERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Amy Ware, District 4    Vernia Calhoun, District 5 

 Larry Hurta, District 6    Doug Lewis, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   Cliff Carruth, Police Chief 
Scott Rectenwald, Acting City Attorney  
Randy Pritchard, Support Services Superintendent  
Glenna Williams, Acting City Secretary/Finance Director 
Eric Powell, Public Works Director 
Mallori James, Tourism & Cultural Arts Director 
Stormy Nickerson, Management Analysis/Communications Coordinator 
Cherilyn Johnston, HR Manager 
Nikki Smith, Deputy City Secretary/Payroll Accountant 

 
INVOCATION & PLEDGE: Commissioner Hurta & Mayor Brown 

 
 

226. RECESS TO CONDUCT THE CITY OF MARSHALL EMPLOYEE 
BENEFITS TRUST MEETING 

 
The Regular City Commission Meeting was recessed to conduct the 
City of Marshall Employee Benefits Trust Meeting.  The time was 6:05 
p.m. 

 
 

227. RECONVENE THE CITY COMMISSION MEETING 
 

The Regular City Commission Meeting reconvened.  The time was 6:24 
p.m. 

 
  

228. CITIZEN COMMENTS 
 
 There were no citizen comments. 
 
 

229. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 No items were withdrawn from the Consent Agenda. 
 
 

230. CONSENT AGENDA 
 
Commissioner Lewis made a motion to approve the Consent Agenda. 
Commissioner Bonner seconded the motion, which passed with a vote 
of 7:0. 
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A. Consider approval of the minutes from the October 1, 2020 Special-
Called meeting and the October 8, 2020 Regular meeting. 

 
B. Monthly financial report. 

  
C. Consider approval of investment report for the third quarter of 2020. 

  
 

  PROCLAMATION 
 
231. PRESENTATION OF A PROCLAMATION DECLARING THE MONTH 

OF OCTOBER AS “DOMESTIC VIOLENCE AWARENESS MONTH”.  
 

Mayor Brown read a proclamation declaring the month of October as 
“Domestic Violence Awareness Month”. 

 
 

  RESOLUTION 
 
232. CONSIDER APPROVAL OF A RESOLUTION AUTHORIZING THE 

ABANDONMENT OF AN EASEMENT COVERING TEN ACRES IN 
THE HENRY J. TEAL SURVEY. 

 
 Eric Powell, Public Works Director, asked for approval of a resolution 

authorizing the abandonment of an easement covering ten acres in the 
Henry J. Teal Survey. 

 
 Commissioners asked questions and discussed. 
 
 Commissioner Hurta made a motion to approve a resolution 

authorizing the abandonment of an easement covering ten acres in the 
Henry J. Teal Survey. Commissioner Bonner seconded the motion, 
which passed with a vote of 7:0. 

 
 

CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COMMISSION CONSIDERATION 
 

233. CONSIDER APPROVAL TO AWARD A CONTRACT FOR PHASE 2 
OF THE 2020 STREET IMPROVEMENT PROGRAM.  

 
 Eric Powell stated four bids were received for Phase 2 of the 2020 Street 

Improvement Program. He asked for approval to award a contract to 
Rayford’s Truck & Tractor at a cost of $597,385.50. 

 
 Commissioners asked questions and discussed. 
 
 Eric stated if any funds remained the list of streets would be expanded. He 

stated three components for street improvement are being utilized; asphalt 
overlay, pulverization and reconstruction, and mill and fill. 

 
 Mayor Brown made a motion to approve awarding a contract to 

Rayford’s Truck & Tractor for Phase 2 of the 2020 Street 
Improvement Program. Commissioner Ware seconded the motion, 
which passed with a vote of 7:0. 

 
234. CONSIDER APPROVAL TO AWARD A CONTRACT FOR THE 

NORTH WASHINGTON AVENUE STREETSCAPE PROJECT.  
 

Eric Powell stated three bids were received for the North Washington 
Avenue Streetscape Project. He asked for approval to award a contract to 
Casey Slone Construction at a cost of $375,800. 
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Mark Rohr, City Manager, provided a timeline for this project. Construction 
will begin on December 28, 2020 after Wonderland of Lights and is to be 
complete within four months. There will be a $500 per day penalty for not 
completing the project on schedule. 
 
Eric stated the Streetscape Improvement Project will be ADA compliant 
and will result in new sidewalks, trash cans, benches, lights, etc. 

 
Commissioner Calhoun made a motion to approve awarding a contract 
to Casey Slone Construction for the North Washington Avenue 
Streetscape Project at a cost of $375,800. Commissioner Bonner 
seconded the motion, which passed with the following vote: 
 
Ayes: 6, Mayor Brown, Commissioners Calhoun, Bonner, Ware, 
Morris and Hurta 
Nays: 1, Commissioner Lewis 

 
235. CONSIDER APPROVAL OF SMALL BUSINESS GRANT FUND 

APPLICATIONS.  
 

Mallori James, Tourism & Cultural Arts Director, explained the purpose of 
the grant and asked for approval of the applications to award $2,500 to both 
Luxury Nails and Spa, and Central Perks. 

 
 Commissioners asked questions and discussed. 
 

Mayor Brown made a motion to approve the applications for Small 
Business Grant Funds to Luxury Nails and Spa, and Central Perks. 
Commissioner Calhoun seconded the motion, which passed with a vote 
of 7:0. 

 
 

236. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 

 
There were no items withdrawn from the Consent Agenda. 

 
 

237. ADJOURNMENT 
 

Commissioner Lewis made a motion for adjournment. Commissioner 
Hurta seconded the motion, which passed with a vote of 7:0. 

 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Commission 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
Deputy City Secretary 
 
 
Resolution: R-20-19 
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CANVASS ELECTION 
 
 
 
 

APPROVAL OF A RESOLUTION 
CANVASSING THE RESULTS OF THE 

GENERAL ELECTION HELD ON 
NOVEMBER 3, 2020 
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Memorandum 
 
 
 
 
To: Mark Rohr, City Manager 
 
From: Glenna Williams, Acting City Secretary 
 
Date: November 5, 2020 
 
Re:  Resolutions Canvassing General Election, Special Election to Fill a Vacancy, Special 
Election for a proposition on the question of reauthorization of the local sales and use tax in the 
City of Marshall at the rate of 1/8th of one percent to continue provide revenue for the 
maintenance and repair of municipal streets, and Special Election to consider sixteen (16) 
proposed amendments to the Charter of the City of Marshall held on November 3, 2020 
 
 
Resolutions canvassing the results of the November 3, 2020 General Election and Special 
Elections will be presented for approval at the November 12, 2020 City Commission Meeting. 
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ITEM 4B 
 
 
 
 

CANVASS ELECTION 
 
 
 
 

APPROVAL OF A RESOLUTION 
CANVASSING THE RESULTS OF THE 

SPECIAL ELECTION TO FILL A 
VACANCY IN DISTRICT 2 HELD ON 

NOVEMBER 3, 2020  
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ITEM 4C 
 
 
 
 

CANVASS ELECTION 
 
 
 
 

APPROVAL OF AN ORDINANCE 
CANVASSING THE RESULTS OF THE 

SPECIAL ELECTION FOR 
REAUTHORIZATION OF THE LOCAL 

SALES AND USE TAX AT THE RATE OF 
1/8TH OF ONE PERCENT 
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ITEM 4D 
 
 
 
 

CANVASS ELECTION 
 
 
 
 

APPROVAL OF AN ORDINANCE 
CANVASSING THE RESULTS OF THE 

SPECIAL ELECTION TO CONSIDER 
SIXTEEN (16) PROPOSED AMENDMENTS 

TO THE CHARTER OF THE CITY OF 
MARSHALL 
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ITEM 5A 
 
 
 
 

PRESENTATION 
 
 
 
 

PRESENTATION OF PLAQUES TO 
OUTGOING CITY COMMISSIONERS 
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ITEM 6A 
 
 
 
 

OATH OF OFFICE 
 
 
 
 

ISSUE OATH OF OFFICE FOR COUNCIL 
MEMBERS REPRESENTING DISTRICTS 

2, 6, AND 7 
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Memorandum 
 
 
 
 
To: Mark Rohr, City Manager 
 
From: Glenna Williams, Acting City Secretary 
 
Date: November 5, 2020 
 
Re:  Oath of Office 
 
 
Attached is a copy of the Oath of Office that will be administered to the newly elected City 
Council members at the City Council Meeting on November 12, 2020. 
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Form 2204 - Oath of Office 
(General Information) 

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions. 
This form and the information provided are not substitutes for the advice and services of an attorney. 

Execution and Delivery  Instructions  
An Oath of Office  that is  required  to be filed with  the  Office  of  the  Secretary  of  State  is  considered filed 
once it  has been  received  by  this office.  The  Oath  of  Office  may be  administered  to  you by a person 

authorized  under  the  provisions  of  Chapter  602  of  the  Texas  Government  Code. Authorized persons
 
commonly used to administer  oaths  include  notaries  public  and j udges.

 

Mail:  P.O. Box 12887,  Austin,  Texas  78711-2887.

 
Overnight  mail  or  hand deliveries:  James  Earl  Rudder  Officer  Building, 1019  Brazos, Austin,  Texas 


78701. 


Fax:  (512)  463-5569.  If  faxed, the  original  Oath should also be  mailed to the  appropriate  address  above.
 
Email:  Scanned copies  of  the  executed Oath may  be  sent  to register@sos.texas.gov. If  sent by 

email, the original  Oath should  also be  mailed  to the  appropriate  address  above.

 

NOTE: Do not have the Oath of Office administered to you before executing and filing the Statement 
of Officer (Form 2201 – commonly referred to as the “Anti-Bribery Statement”) with the Office of 
the Secretary of State. 

Commentary 
Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a 
Statement  of Officer  (see  Form  2201)  has  been  subscribed  to and,  as  required,  filed with  the  Office  of  
the  Secretary  of  State. Additionally,  gubernatorial  appointees  who  are  appointed  during  a legislative  
session  may not  execute  their  Oath until  after  confirmation  by  the  Senate.  Tex.  Const.  art.  IV,  Section  
12.   

Officers Required to File Oath of Office with the Secretary of State: 
Gubernatorial appointees 
District attorneys 
Appellate and district court judges 
Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of 
Texas 
Associate judges appointed under subchapter B or C, chapter 201 of the Texas Family Code 
Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a 
duplicate original of their Oath of Office within 10 days of its execution. Texas Water Code, 
Sections 36.055(d) and 49.055(d) 

Officers  Not  Required  to  File Oath  of  Office  with  the  Secretary  of  State:  
Members  of  the  Legislature  elected  to a  regular  term  of  office  will have  their  Oath  of  Office  
administered in  chambers  on  the  opening  day  of  the  session  and  recorded  in  the  appropriate  
Journal.  Members  elected  to an  unexpired  term  of  office  should  file  their  Oath  of  Office  with  
either  the  Chief  Clerk  of  the  House  or  the Secretary  of  the  Senate,  as  appropriate.  
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All other persons should file  their  Oaths  locally.  Please  check  with  the  county  clerk,  city  
secretary  or board/commission  secretary  for  the  proper  filing  location. 

As a general rule, city and county officials do not  file  their  oath of office with the Secretary of State–  
these officials  file  at  the local level. The Legislature amended the Texas Constitution, Article 16, 
Section 1, in November  2001 to no longer require  local  level elected officials to file with our office.  
The Office of the Secretary of State does  NOT  file  Statements or  Oaths  from  the following 
persons: Assistant District Attorneys;  City  Officials, including City Clerks, City Council Members, 
Municipal  Judges,  Justices  of the Peace, and  Police/Peace Officers;  Zoning/Planning Commission 
Members; County  Officials, including County Clerks, County Commissioners, County Judges (except  
County Court of Law Judges  who  file with the  Elections Division), County  Tax Assessors, and  District  
Clerks; and Officials of  Regional Entities,  such as, Appraisal Review Districts, Emergency Service 
Districts,  and School Districts (ISD’s).   Questions about whether a particular officer is a state-level 
officer may be resolved  by  consulting r elevant statutes, constitutional provisions, judicial decisions, 
and attorney  general opinions. 

All state  or  county  officers,  other  than  the  governor,  lieutenant  governor,  and  members  of  the  
legislature,  who  qualify  for  office,  are  commissioned  by  the  governor.  Tex.  Gov’t  Code,  Section  
601.005.  The  Secretary  of  State performs  ministerial  duties  to  administer  the  commissions  issued  by  
the  governor,  including  confirming  that  officers are  qualified  prior  to being  commissioned.  Submission  
of  this  oath  of  office  to the  Office  of  the  Secretary  of  State confirms  an  officer’s  qualification  so that  
the  commission  may  be  issued. 

Questions about this form should be directed to the Government Filings Section at (512) 463-6334 
or register@sos.texas.gov. 

Form 2204 2 
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    Form 2204 3 

 
 

 
This space reserved for office use 

OATH OF OFFICE 

Form #2204  Rev 9/2017 
Submit to:  
SECRETARY OF STATE  
Government  Filings Section  
P O Box 12887  
Austin, TX 78711-2887  
512-463-6334
FAX 512-463-5569
Filing Fee: None  

IN  THE  NAME  AND  BY  THE  AUTHORITY  OF  THE  STATE  OF  TEXAS,  
I,  , do  solemnly swear  (or  affirm),  that  I  will  faithfully  
execute  the  duties  of  the  office  of of 
the State  of  Texas,  and  will  to  the  best  of  my  ability  preserve,  protect,  and  defend  the  Constitution  and  laws  
of the  United  States  and  of  this  State,  so  help  me  God. 

Signature of Officer  
 

Certification of  Person  Authorized to Administer Oath  
 

 

 

     

State of 

County of 

Sworn to and subscribed before me on this _______________ day of _____________________, 20____.  
 

(Affix Notary  Seal, 
 

only if  oath 


administered by a
  

notary.)

Signature of Notary Public or   
Signature of Other Person Authorized to Administer An 
Oath 

Printed or Typed Name 
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ITEM 6B 
 
 
 
 

BOND APPROVAL 
 
 
 
 

APPROVAL OF BONDS FOR COUNCIL 
MEMBERS REPRESENTING DISTRICTS 

2, 6, AND 7 
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Memorandum 
 
 
 
 
To: Mark Rohr, City Manager 
 
From: Glenna Williams, Acting City Secretary 
 
Date: November 5, 2020 
 
Re:  Bonds for City Council members 
 
 
We have taken the necessary action to obtain or renew the $5,000 bonds, required by the City 
Charter, for City Council members in Districts 2, 6 and 7.  I am asking the Council approve these 
bonds. 
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ITEM 7A 
 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

PURSUANT TO THE OPEN MEETINGS 
ACT, TEXAS GOVERNMENT CODE, 

SECTION 551.074 (PERSONNEL) – 
DISCUSSION OF CHAIRMAN, OR 

MAYOR, AND ACTING CHAIRMAN, OR 
MAYOR PRO-TEM, FOR THE CITY 

COUNCIL 

page 20



ITEM 8A 
 
 
 
 

ELECTION OF CHAIRMAN 
 
 
 
 

ELECTION OF THE CHAIRMAN, OR 
MAYOR, FOR THE CITY COUNCIL 
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MEMORANDUM  

 

To:    Members of the City Council 

From:    Mark Rohr City Manager 

Date:    November 5, 2020 

Subject:  Election of the Chairman, or Mayor, for the City Council 
 

Section 3 of the City Charter provides for the election of a Chairman from among the members 
of the City Council.   The Chairman is commonly referred to as Mayor because that title is more 
familiar to the general public. 
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ITEM 8B 
 
 
 
 

ELECTION OF ACTING CHAIRMAN 
 
 
 
 

ELECTION OF THE ACTING CHAIRMAN, 
OR MAYOR PRO-TEM, FOR THE CITY 

COUNCIL 
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MEMORANDUM  

 

To:    Members of the City Commission 

From:    Mark Rohr, City Manager 

Date:    November 5, 2020 

Subject:  Election of the Acting Chairman, or Mayor Pro‐Tem, for the City Council 
 

Section 3 of the City Charter provides for the election of an Acting Chairman to act in the place 
of the Chairman in his or her absence.  The Acting Chairman is commonly referred to as Mayor 
Pro‐Tem because that title is more familiar to the general public. 
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ITEM 9 
 
 
 
 

CITIZEN COMMENTS 
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ITEM 10 
 
 
 
 

ITEMS TO BE WITHDRAWN FROM 
CONSENT AGENDA 
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ITEM 11A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

STREET SWEEPING ACTIVITY REPORT  
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ITEM 11B 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

MUNICIPAL COURT ACTIVITY REPORT 
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ITEM 11C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

APPROVAL OF AN AGREEMENT WITH 
THE WEISMAN CENTER COOPERATIVE 

FOR SPACE IN THE WEISMAN 
BUILDING 
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MEMORANDUM  

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    November 5, 2020 

Subject:  Consider approval of an agreement with the Weisman Center Cooperative for 
space in the Weisman building 

 

 
This item has been placed on the agenda for Council’s consideration. 
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LEASE AGREEMENT
CITY OF MARSHALL AND WEISMAN CENTER COOPERATIVE

This Lease Agreement  is made and entered into to be effective  this 1st day of October 2020, by
and between the City of Marshall, Texas, ("City"), and the Weisman Center Cooperative (the
"Cooperative") Cooperative hereafter referred to as Tenant").
Recitals.

Whereas, the City is the owner of the property commonly known as J. Weisman & Co., located
at 211 North Washington; and

Whereas, the tenants include the Weisman Center Cooperative, which is an independent non-
profit organization established and existing under the laws of the State of Texas for the purpose of
operating a manufacturer's cooperative, and Central Perks, LLC, a for profit Texas Limited Liability
Company; and

Whereas, Chapter 380 of the Texas Local Government Code provides that Texas municipalities
may create programs to promote local economic development; and

Whereas, the City desires to assist the Tenant in its operation that promotes the development
of retail sales, tourism, and a strong manufacturing sector for Marshall and its vicinity; and

Whereas, the City has concluded and hereby finds that this Agreement promotes economic
development in the City of Marshall and, as such, meets the requisites under Chapter 380 of the Texas
Local Government Code and further, is in the best interests of the City and the Tenant; and

Whereas, the City has agreed to lease to the Tenant and the Tenant has agreed to lease from
the City the property located at 211 North Washington; and

NOW THEREFORE, in consideration of the covenants, terms and conditions set forth herein,
the parties agree and covenant as follows:

Section 1 Grant.
The City leases to the Tenant, as-is with all faults, that certain property located at 211 North

Washington ("Premises").

Section 2 Term.
The  term  of this Lease shall commence November 1, 2020  and shall  terminate on October

31, 2025 a term of five years. This Lease may be renewed by the Tenant for an additional two-year
period upon the mutual consent of the parties. Notwithstanding the foregoing, the Tenant agrees and
understands that the City may terminate this Lease at any time by giving the Tenants sixty (60)
days written notice to vacate the premises. The Tenant understands and agrees that they shall have
no recourse against City if City terminates the lease or any part thereof during any term of the lease.
Notwithstanding, the foregoing, the City also agrees that the Tenant may terminate this lease with the
City at any time by giving the City sixty (60) days written notice that the Tenant is vacating the
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premises.

Section 3
Rent, Levies and Utilities

3.1 Rent.  The Tenant agrees to pay the City a monthly rent during the term of this lease. The rent will
be established by the Marshall City Commission and may be adjusted annually. The City agrees not
increase the rent by more than 20% in any year. For the first year of this lease the Cooperative shall pay
$445 per month. Payment shall be due on the first day of each month and the first payment shall be
paid on the first day this lease becomes effective.

3.2 Levies.  The City shall pay when due all duties, assessments, water charges, sewer charges, and
other levies assessed against the Premises.

3.3 Utilities And Other Services.  During the term of this Lease, the City shall supply the Premises with
a reasonable amount of ventilation, air conditioning and heating as required by the season for the use of
the Premises. The City shall also provide its usual light, electrical power and water, as now installed.
Any repair work needed on the above-listed utility services shall be provided by the City at no expense
to the Tenant. All other services required by the Tenant shall be at the sole expense of the Tenant.
The Tenant shall provide and pay for all telephone and computer service used on Premises. The
Tenant shall pay for trash disposal.

Section 4 Occupancy And Use.

4.1  The Cooperative shall have the non-exclusive use of and control of the following parts of the
building:

The existing retail space on the first floor that occupies the area from the north row of columns
to the south wall of the building and the storage area on the first floor south of the north row of
columns. 

The third floor including the storage space on the third floor.

Wall space on the second floor or mezzanine to display artwork. Artwork displayed on the walls

in the part of the second floor or mezzanine occupied by Central Perks shall contribute to the

atmosphere of the restaurant seating area desired by Central Perks.

Customers in the building shall be allowed to pass through any space in the building that is open

to customers regardless of what Tenant has the use and control of that space. No Tenant may

impede or restrict in any way the movement of customers through the building except through

the use of stanchions approved by the City Manager's designee.

The closet in the small meeting room on the second floor or mezzanine.
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That part of the second floor or mezzanine extending south to the wall of the small meeting

room, maintenance closet, and restrooms from a line that goes due east from a point four feet

north of the door to the stairway to the third floor to the railing. An open space of a minimum

of twelve feet must be left open and unobstructed at all times to allow free and easy access into

and out of the portion of the second floor or mezzanine occupied by Central Perks. Other

walkways and aisles will be the width required by the Fire Code.

The shelves in the small meeting room on the second floor or mezzanine for display of

merchandise. Central Perks shall have use of the cabinets below the shelves in the small

meeting room. 

The small meeting room on the second floor or mezzanine will not be open for browsing by

customers during any time that it is reserved by any party for an event unless agreed to by the

party reserving the room.  If the Cooperative is required to move merchandise on the

mezzanine, Central Perks will charge a moving fee in an amount not to exceed $300.00, and pay

the collected fee to the Cooperative.

Customers in the building shall be allowed to pass through any space in the building that is open

to customers regardless of what Tenant has the use and control of that space. No tenant may

impede or restrict in any way the movement of customers through the building except through

the use of stanchions approved by the City Manager's designee.

4.2  The small meeting room on the second floor mezzanine shall be common space for all tenants. Use of
the small meeting room will be booked on the central calendar located at the Weisman Retail Cooperative
central checkout.

4.3 Perks may install locks on an existing door to any space controlled by them except the north front door.

Locks will be installed upon the approval of the City of Marshall and at the expense of Perks. Keys to any

locks installed by Perks shall be provided to a City of Marshall representative designated by the City

Manager. The City of Marshall reserves the right to revoke this condition upon written notice delivered

to Perks, remove locks installed by Perks, and install new locks at the expense of the City of Marshall if the

conditions of this provision are not observed.

4.4 Central Perks shall be able to place stanchions to delineate that the restaurant is closed in the event

the building is open at a time when the restaurant is closed. The stanchions used shall be of an attractive

design in keeping with the quality of the surroundings in the building and shall be approved by the City

Manager's designee. No other barricade or partition system may be used except what is approved by the

City Manager's designee. The placement of the stanchions must also be approved by the City Manager's

designee. The stanchions must be erected in a way that allows ingress and egress through the north front

door.
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4.5 The restrooms on the first floor, the second floor or mezzanine, and the third floor shall be under the

control of the City. The City shall be responsible for cleaning the restrooms, stocking them with paper

supplies or providing an adequate amount of paper supplies to allow either the Cooperative or Perks to re-

stock paper supplies if necessary

4.6  The City will be responsible for maintaining building safety, security, and accessibility features. The

City will also establish widths of selected walkways on all floors of the building to assure reasonable

movement by customers along the selected walkways.

4.7 The normal operating hours of the building shall be 10:00 a.m. to 5:30 p.m. Monday through Saturday.
Tenant may vary from those operating hours as needed. Seven day notice shall be given by either The
Cooperative or Perks to the other party in the event one of the parties desires to open the building to
customers at a time outside of the normal operating hours of the building or be closed during normal
operating hours. In the event of an unanticipated occurrence such as an illness or a death in the family the
seven day notice is waived, but every effort shall be made to provide the other tenant with as much advance
notice as possible that the affected tenant will be closed during normal operating hours.

4.8 No furniture, fixture, equipment, decoration, or merchandise belonging to any tenant may be moved,

adjusted, or manipulated in any way by any other tenant without the prior consent of the owner of the

furniture, fixture, equipment, decoration, or merchandise.

4.9 The Tenant agrees to use and occupy the Premises pursuant to all rules and regulations prescribed by

the City including the Rules and Regulations shown in Attachment A. The Rules and Regulations shown

in Attachment A shall apply only to the Cooperative.

4.10 The Tenant shall not permit the Premises or any part thereof to be used for any improper, immoral

or objectionable purposes.

4.11 The City, its representatives and employees, shall at all times have free access to the Premises in the

performance of their assigned duties.

4.12 The Janitor's Closet on the second floor or mezzanine is common space and will be available for use

by both the Cooperative and Perks.

4.13 The Cooperative shall not have any outside vendors come into the building to sell food.

4.14 Perks shall not have any outside vendors come into the building to sell merchandise either in the

building or on the sidewalk in front of the building.

4.15 The Cooperative shall be allowed to offer samples of vendor's pre-packaged foods.

4.16 Food provided in the small meeting room must be either pre-packaged food items or it must be
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prepared in a kitchen that is inspected and approved by the City of Marshall Health Inspectors.

4.17 Perks shall have the non-exclusive use of and control of the following parts of the building:
The existing dining room and office/storage space that occupies the area from the north row of

columns north to the north wall of the building on the first floor;

That part of the second floor or mezzanine level extending north to the north wall from a line that

goes due east from a point four feet north of the door to the stairway to the third floor due east to

the railing, including the storage area ;

Customers in the building shall be allowed to pass through any space in the building that is open

to customers regardless of what Tenant has the use and control of that space. No tenant may

impede or restrict in any way the movement of customers through the building except through the

use of stanchions approved by the City Manager's designee.

4.18 Notwithstanding anything to the contrary herein, the City shall retain control and use of that 

approximately 800 square feet of first floor space for a downtown visitors center, which is currently

occupied by the City.

Section 5

Quiet Enjoyment of Premises, Alterations and Surrender.

5.1 The Tenants' Duty To Maintain Premises. The Tenant shall, at its sole expense, keep the Premises
in a condition of thorough repair and good order, and shall be responsible for all routine and customary
janitorial services, with the exception of the area covered by section 4.5 above . In the event that the
Tenant fails to perform any maintenance obligation required by this Lease, and the failure continues for
30 days after being notified in writing by the City of such failure, the City may, at its option, make the
necessary repairs and charge the Tenant for all costs incurred in making such repairs. Notwithstanding
the foregoing, the City shall be responsible for maintaining and repairing the structural components of
the Premises, except to the extent such structural components are damaged by the Tenant, its agents,
employees or invitees. The Tenant agrees to promptly notify the City of any observed structural defects.
Upon receipt of such notice by the Tenant, the City agrees to promptly repair such defects at the City's
sole cost and expense.

5.2 Use Of the Premises.  The Tenant shall use the premises in compliance with the conditions of the

grant agreements between the City of Marshall and the U.S. Department of Commerce Economic

Development Administration, U.S. Department of Agriculture Rural Development Administration and

the Texas Department of Economic Development. These conditions required the building to 1) be used

primarily as a manufacturer's retail outlet; and, 2) to encourage the creation and expansion of small

businesses.  The Tenant shall not use the Premises in a manner that would violate any federal, state or

local laws. The Tenant further covenants not to do or suffer any waste or damage, disfigurement or
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injury to the Premises, or to any fixtures and equipment located therein.

5.3 Alterations and Additions.   The Tenant shall have the right to make such other alterations,

additions and improvements to the Premises as it shall deem necessary, provided that any such

alterations, additions and improvements shall be in full compliance with all applicable laws, and further

provided that the Tenant shall have obtained the prior written consent of the City, which consent shall

not be unreasonably withheld.

5.4 Surrender.  Upon the termination of this Lease, the Tenant shall surrender possession of the

Premises to the City in good condition and repair, ordinary wear and tear excepted.

Section 6 Assignment, Sublease and Liens.

The Tenant shall not assign this lease in whole or in part. The Tenant may sublet the Premises
or any part of the premises in compliance with Section 4, “Occupancy and Use” and Attachment A
without the prior written consent of the City.

Section 7 Limitations of Use

Tenant shall not, without the City's prior written consent, keep anything within the Premises,

use the Premises, or fail to install or maintain any safety equipment which would cause increases in the

insurance premium costs or result in the invalidation of any insurance policies on the Premises. Tenant

shall not keep at Premises any material that is explosive or flammable in nature in such quantities as

may endanger any part of the Premises without the written consent of all insurance companies carrying

fire and rent insurance on the property or contents. All property kept, stored, or maintained within the

premises by Tenant shall be at Tenant's own risk.

Section 8 Insurance.

The Tenant shall procure and maintain at its own expense during the term of this Lease the

types and amounts of insurance as shall be deemed necessary by the Tenant to cover contents liability

and, with insurance companies authorized to do business in Texas. The City shall be named as an

additional insured on all policies of the Tenant. The Tenant shall provide proof of insurance. The City

shall have no obligation or responsibility to Tenant for any damage or destruction resulting or occurring

to Tenant's equipment, merchandise, or other property placed in or upon the demised premises.

The Tenant expressly understands and agrees that any insurance protection furnished by it hereunder

shall in no way limit its responsibility to indemnify and save harmless the City under the provisions of

Section 9 of this agreement.

The City shall maintain fire and extended coverage insurance in such amounts as the City may,

in its sole discretion, deem proper and appropriate to insure the Premises. The City's duty to rebuild

page 45



and/or repair shall in no event exceed the fire and extended insurance coverage paid for any such loss,

and should the insurance proceeds be inadequate or insufficient to property rebuild and/or complete

such repairs, the City may elect to terminate this lease effective as of the date of mailing of notice

thereof.

Section 9 Indemnification.

9.1  The Tenant agrees to defend, indemnify and hold the City, its officers, officials, agents and

employees, completely harmless from and against any and all claims arising by reason of injury or death

of any person or damage to property resulting from the Tenant's use or occupancy of the Premises, or

the acts or omissions of the Tenant's officers, agents, employees, contractors, subcontractors or

licensees, except to the extent caused by the negligence or willful misconduct of the City, its agents or

employees. Upon notice from the City of any claim which the City believes to be covered hereunder,

the Tenant shall timely appear in and defend all suits brought upon such claim and shall pay all costs

and expenses incidental thereto, but the City shall have the right, at its option and at its own expense,

to participate in the defense of any suit, without relieving the Tenant of any of its obligations under this

agreement.

9.2  This section shall survive expiration of this Lease and the expiration of any obligations owing to

any party under this Lease.

Section 10 Required Reporting.

Tenant shall provide separate financial reports including quarterly and/or annual sales reports,

profit and loss reports, an annual balance sheet, and other reports as may be required by the City

Manager or his designee.

Section 11 Miscellaneous Provisions.
11.1 Partial Invalidity.  If any covenant, condition, provision, term or agreement of this Lease is held to
be invalid or unenforceable by a court of competent jurisdiction, the remaining covenants, conditions,
provisions, terms and agreements of this Lease shall not be affected thereby, but each covenant,
condition, provision, term or agreement of this Lease shall be valid and in force to the fullest extent
permitted by law.

11.2 Governing Law/Jurisdiction . This Lease shall be construed and be enforceable in accordance with
the laws of the State of Texas. Any dispute concerning the obligations or provisions of this lease, the
formation of this lease, or any matter related thereto shall be filed exclusively in a court of competent
jurisdiction in Harrison County, Texas.

11.3  Binding Effect Of Lease. The covenants, agreements and obligations contained in this Lease shall
extend to, bind and inure to the benefit of the parties and their representatives, successors and assigns.

11.4  Authorization To Execute Lease. The persons executing this Lease represent and warrant that
they are duly authorized and acting representatives of the City and the Tenant respectively, and that by
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their execution of this Lease, it became the binding obligation of the City and the Tenant respectively,
subject to no contingencies or conditions except as specifically provided in the agreement.

11.5 Entire Agreement.  This Lease constitutes the entire agreement of the City and the Tenant with
respect to the subject matter of this Lease, and no act or omission of the City or the Tenant shall alter,
change or modify any of the provisions in the agreement. Any amendments, changes or modifications of
this Lease shall be effective only when made in writing and executed by authorized officers of the
parties. 

11.6   Modification of Agreement.   No amendment, modification, or altercation of the terms hereof
shall be binding unless the same be in writing, dated subsequent to the date hereof and duly executed
by the parties hereto.

11.7  Notices. Unless otherwise specified, any notice, demand or request required under this agreement
shall be given in writing at the addresses set forth below, by personal service or registered or certified
mail, return receipt requested.

If to the City: City of Marshall
401 S. Alamo
Marshall, Texas 75670

If to the Tenants: The Weisman Center Cooperative
211 N. Washington
Marshall, Texas 75670

and

Central Perks, LLC
211-A N. Washington
Marshall, Texas 75670

IN WITNESS WEREOF, the parties have caused the Lease Agreement to be executed by their
respective and appropriate officials on this the ____ day of October, 2020  to be effective on the date
for the term herein provided.

THE CITY OF MARSHALL, TEXAS

By:_____________________________
Mark Rohr, City Manager

ATTEST:
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____________________________
Glenna Williams, Acting City Secretary

“City”

THE WEISMAN CENTER COOPERATIVE

By:_____________________________
Its President

________________________________
Secretary Treasurer
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Page A-1

ATTACHMENT A TO LEASE AGREEMENT WEISMAN PROJECT RULES

MISSION STATEMENT
It is the mission of the J. Weisman & Company Retail Cooperative to provide producers ofa products
bound for the retail market a place to market their goods in a retail venue to allow for increased
profitability. The center also wants to provide a unique and quality shopping experience to attract out-
of- town shoppers promoting economic vitality in downtown Marshall. It is also the mission of the
center to contribute to the revitalization of downtown. Harrison County and the East Texas region has
a number of manufacturers/producers/assemblers of products bound for the retail market. Some of these
have attempted to open outlet shops but have met with limited success because of the cost ofoperating
a retail outlet. At the same time shoppers are coming to Marshall looking for these outlet items because
they have heard that " Marsha ll has I 3 pottery outlets" and they want to shop at these outlets.
Combined with these factors is the ownership of a building by the City of Marshall that can be used at a
low cost and is suitable for a retail outlet. These factors create a unique opportunity to benefit all
involved through the formation of a cooperative retail outlet in the J. Weisman & Company building in
Downtown Marshall.

BUILDING USAGE
It is the intent that the building have the appearance of a department store with central check-out and
common management. There may be opportunities for sub-leasing a certain amount of space in the
building as discussed under "Leasing Square Footage in Building" section below.

The store shall be open a minimum of six days a week for the number of hours that will contribute to
successful operation. Hours should be arranged in conjunction with other downtown merchants to
accomplish uniform operating hours downtown. Walls or "booths" will not be allowed to be installed in
the building.

FUNDING THE OPERATION OF THE COOPERATIVE
Funds for operation of the cooperative will be through two methods, membership fees and sales
retainage for each unit of merchandise sold.

Annual membership fee. This fee is based on estimated operational costs and projected number
of members . See "Membership'.' section for discussion of membership fees. 

Retainage.   Members contribute based on their use oftl1e cooperative (volume) through per-
unit retains. The per unit retainage may be adjusted either up or down as needed to cover
operating costs as decided by the Cooperative membership.

MEMBERSHIP
Membership in the cooperative is open to any producer, manufacturer or assembler of a product or
good sold on the retail market. (See "Products" below) Affiliate membership is available for other
retailers of items that would benefit the cooperative, such as antiques, works of art, tourism
promotional goods and other items. These members shall make up a maximum of 45% of total
membership . Membership fees shall be established by the Cooperative.
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OPERATING COSTS
The operating costs will be covered by per unit retainage and membership fees and other income
producing methods as determined by the Cooperative Board of Directors.

PRODUCTS
Products accepted for sale by the cooperative may be produced from raw materials or assembled from

component parts. The products can be machine made or handmade. Products must be directly from the

manufacturer/producer member. Products placed with the cooperative must first be approved by the

Cooperative Board of Directors or its appointed representative(s). Affiliate members may place items

such as antiques, works of art, live plants and flowers, tourism promotional goods and other items with

the cooperative.

Products are provided to the cooperative on a consignment basis. Members detennine the retail sales

price for their product(s).

The cooperative staff marks products and places in cooperative inventory. Products are placed on the

sales floor under the direction of the manager. Merchandising of products is at the sole discretion of the

cooperative manager. The building may not be divided into spaces defined by booths, lines drawn on

floor or other such divisions.

SALES TAX
Sales tax will be collected and paid for products sold under the sales tax number of the Cooperative.

LEASING SQUARE FOOTAGE IN BUILDING
Spaces in the building may be leased on a per square foot basis. Membership in the cooperative is not

required for lessees. Lease spaces should be a minor use of the building. The lease agreement will be

between the cooperative and the sub-lessees. The general location of lease spaces shall be as agreed

upon by the City Manager or his designee. Lessees may make sales from their space, but may not restrict

their goods from being sold through the common check-out. Lessees may not handle sales for other

lessees. A service charge, as determined by the Cooperative Board of Directors, will be assessed for

lessee's goods sold through common check-out.

MANAGEMENT AND STAFFING
The cooperative manager shall handle the day-to-day operation. Cooperative members will set broad
policy for the cooperative and allow the manager to implement the policies. The manager will be
responsible for the following:

Operating cooperative within cooperative budget and revenue received
Keeping cooperative members advised of cooperative operation
Preparing budget
Hiring and managing staff
Keeping building stocked by advising members of need for goods
Receiving goods and recording in cooperative inventory
Displaying goods in store
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Accounting for sales and payments to members
Accounts receivable and payable
Preparation of monthly sales and payment reports
Marketing and promotion
Other duties assigned by Cooperative Board of Director
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ITEM 11D 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

APPROVAL OF AN AGREEMENT WITH 
CENTRAL PERKS, LLC FOR SPACE IN 

THE WEISMAN BUILDING 
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MEMORANDUM  

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    November 5, 2020 

Subject:  Consider approval of an agreement with Central Perks, LLC for space in the 
Weisman building 

 

 
This item has been placed on the agenda for Council’s consideration. 
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LEASE AGREEMENT
CITY OF MARSHALL AND CENTRAL PERKS, LLC

This Lease Agreement  is made and entered into to be effective this _____ day of November
2020, by and between the City of Marshall, Texas, ("City"), and Central Perks, LLC ("Perks"),  Perks
hereafter referred to as Tenant").

Recitals.
Whereas, the City is the owner of the property commonly known as J. Weisman & Co., located

at 211 North Washington; and Whereas, the tenants include the Weisman Center Cooperative, which is
an independent non- profit organization established and existing under the laws of the State of Texas for
the purpose of operating a manufacturer's cooperative, and Central Perks, LLC, a for profit Texas
Limited Liability Company; and 

Whereas, Chapter 380 of the Texas Local Government Code provides that Texas municipalities
may create programs to promote local economic development; and

Whereas, the City desires to assist the Tenant in its operation that promotes the development of
retail sales, tourism, and a strong manufacturing sector for Marshall and its vicinity; and

Whereas, the City has concluded and hereby finds that this Agreement promotes economic
development in the City of Marshall and, as such, meets the requisites under Chapter 380 of the Texas
Local Government Code and further, is in the best interests of the City and the Tenant; and

Whereas, the City has agreed to lease to the Tenant and the Tenant have agreed to lease from the
City the property located at 211 North Washington; and

Now, Therefore, In consideration of the covenants, terms and conditions set forth herein, the
parties agree and covenant as follows:

Section 1 Grant.
The City leases to the Tenant, as-is with all faults, that certain property located at 211 North

Washington ("Premises").

Section 2 Term.
The  term  of  this   Lease shall  commence on November 1, 2020 and shall terminate on October

31, 2025, a term of five years. This Lease may be renewed by the Tenant for an additional two-year
period upon the mutual consent of the parties. Notwithstanding the foregoing, the Tenant agrees and
understands that the City may terminate this Lease by giving the Tenant sixty (60) days written
notice to vacate the premises. The Tenant understands and agrees that they shall have no recourse
against City if City terminates the lease or any part thereof during any term of the lease.
Notwithstanding, the foregoing, the City also agrees that the Tenant may terminate this lease with the
City at any time by giving the City sixty (60) days written notice that the Tenant is vacating the
premises.

Section 3
Rent, Levies and Utilities

3.1Rent.
The Tenant agrees to pay the City a monthly rent during the term of this lease. The rent will be

established by the Marshall City Commission and may be adjusted annually. The City agrees not to
increase the rent by more than 20% in any year. For the first year of this lease Perks, shall pay $720.00
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per month. Rent shall be paid in advance on a monthly basis. Payment shall be due on the first day of
each month and the first payment shall be paid on the first day this lease becomes effective.

 
3.2   Levies.

The City shall pay when due all duties, assessments, water charges, sewer charges, and other
levies assessed against the Premises.

3.3  Utilities And Other Services.
During the term of this Lease, the City shall supply the Premises with a reasonable amount of

ventilation, air conditioning and heating as required by the season for the use of the Premises. The City
shall also provide its usual light, electrical power and water, as now installed. Any repair work needed
on the above-listed utility services shall be provided by the City at no expense to the Tenant.
all other services required by the Tenant shall be at the sole expense of the Tenant. The Tenant shall
provide and pay for all telephone and computer service used on Premises. The Tenant shall pay for trash
disposal.

Section 4 Occupancy And Use.
4.1 Perks shall have the non-exclusive use of and control of the following parts of the building:
The existing dining room and office/storage space that occupies the area from the north row of columns
no1th to the north wall of the building on the first floor; That part of the second floor or mezzanine level
extending north to the north wall from a line that goes due east from a point four feet north of the door
to the stairway to the third floor due east to the railing, including the storage area; Customers in the
building shall be allowed to pass through any space in the building that is open to customers regardless
of what Tenant has the use and control of that space. No tenant may impede or restrict in any way the
movement of customers through the building except through the use of stanchions approved by the City
Manager's designee.

4.2 The small meeting room on the second floor mezzanine shall be common space for all tenants.
Use of the small meeting room will be booked on the central calendar located at the Weisman Retail
Cooperative central checkout.

4.3 Perks may install locks on an existing door to any space controlled by them except the north
front door. Locks will be installed upon the approval of the City of Marshall and at the expense of Perks.
Keys to any locks installed by Perks shall be provided to a City of Marshall representative designated by
the City Manager. The City of Marshall reserves the right to revoke this condition upon written notice
delivered to Perks, remove locks installed by Perks, and install new locks at the expense of the City of
Marshall if the conditions of this provision are not observed.

4.4 Perks shall be able to place stanchions to delineate that the restaurant is closed in the event the
building is open at a time when the restaurant is closed. The stanchions used shall be of an attractive
design in keeping with the quality of the surroundings in the building and shall be approved by the City
Manager's designee. No other barricade or partition system may be used except what is approved by the
City Manager's designee. The placement of the stanchions must also be approved by the City Manager's
designee. The stanchions must be erected in a way that allows ingress and egress through the north front
door.

4.5 The Cooperative shall have the non-exclusive use of and control of the following parts of the
building:

>The existing retail space on the first floor that occupies the area from the north row of columns
to the south wall of the building and the storage area on the first floor south of the north row of
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columns.
>The third floor including the storage space on the third floor.
>Wall space on the second floor or mezzanine to display artwork. Artwork displayed on the
walls in the part of the second floor or mezzanine occupied by Central Perks shall contribute to
the atmosphere of the restaurant seating area desired by Central Perks.
>Customers in the building shall be allowed to pass through any space in the building that is
open to customers regardless of what Tenant has the use and control of that space. No Tenant
may impede or restrict in any way the movement of customers through the building except
through the use of stanchions approved by the City Manager's designee.
>The closet in the small meeting room on the second floor or mezzanine.
>That part of the second floor or mezzanine extending south to the wall of the small meeting
room, maintenance closet, and restrooms from a line that goes due east from a point four feet
north of the door to the stairway to the third floor to the railing. An open space of a minimum of
twelve feet must be left open and unobstructed at all times to allow free and easy access into and
out of the portion of the second floor or mezzanine occupied by Central Perks. Other walkways
and aisles will be the width required by the Fire Code.
>The shelves in the small meeting room on the second floor or mezzanine for display of
merchandise. Central Perks shall have use of the cabinets below the shelves in the small meeting
room. The small meeting room on the second floor or mezzanine will not be open for browsing
by customers during any time that it is reserved by any party for an event unless agreed to by the
party reserving the room.
>If the Cooperative is required to move merchandise on the mezzanine, Central Perks will
charge a moving fee in an amount not to exceed $300.00, and pay the collected fee to the
Cooperative.

4.6 The restrooms on the first floor, the second floor or mezzanine, and the third floor shall be under
the control of the City. The City shall be responsible for cleaning the restrooms, stocking them with
paper supplies or providing an adequate amount of paper supplies to allow either the Cooperative or
Perks to re- stock paper supplies if necessary

4.7 The City will be responsible for maintaining building safety, security, and accessibility features.
The City will also establish widths of selected walkways on all floors of the building to assure
reasonable movement by customers along the selected walkways.

4.8 The normal operating hours of the building shall be 10:00 a.m. to 5:30 p.m. Monday through
Saturday. Tenants may vary from those operating hours as needed. Seven day notice shall be given by
either The Cooperative or Perks to the other party in the event one of the parties desires to open the
building to customers at a time outside of the normal operating hours of the building or be closed during
normal operating hours. In the event of an unanticipated occurrence such as an illness or a death in the
family the seven day notice is waived, but every effort shall be made to provide the other tenant with as
much advance notice as possible that the affected tenant will be closed during normal operating hours.

4.9 No furniture, fixture, equipment, decoration, or merchandise belonging to any tenant may be
moved, adjusted, or manipulated in any way by any other tenant without the prior consent of the owner
of the furniture, fixture, equipment, decoration, or merchandise.

4.10 The Tenant agrees to use and occupy the Premises pursuant to all rules and regulations
prescribed by the City including the Rules and Regulations shown in Attachment A. The Rules and
Regulations shown in Attachment A shall apply only to the Cooperative.
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4.11 The Tenant shall not permit the Premises or any part thereof to be used for any improper,
immoral or objectionable purposes.

4.12 The City, its representatives and employees, shall at all times have free access to the Premises in
the performance of their assigned duties.

4.13 The Janitor's Closet on the second floor or mezzanine its common space and will be available for
use by both the Cooperative and Perks.

4.14 The Cooperative shall not have any outside vendors come into the building to sell food.

4.15 Perks shall not have any outside vendors come into the building to sell merchandise either in the
building or on the sidewalk in front of the building.

4.16 The Cooperative shall be allowed to offer samples of vendor's pre-packaged foods.

4.17 Food provided in the small meeting room must be either pre-packaged food items or it must be
prepared in a kitchen that is inspected and approved by the City of Marshall Health Inspectors.

Section 5
Quiet Enjoyment of Premises, Alterations and Surrender.

5.1 The Tenant's Duty To Maintain Premises.
The Tenant shall, at its sole expense, keep the Premises in a condition of thorough repair and good

order, and shall be responsible for all routine and customary janitorial services, with the exception of the
area covered by section 4.6 above In the event that the Tenant fails to perform any maintenance obligation
required by this Lease, and the failure continues for 30 days after being notified in writing by the City of
such failure, the City may, at its option, make the necessary repairs and charge the Tenant for all costs
incurred in making such repairs. Notwithstanding the foregoing, the City shall be responsible for
maintaining and repairing the structural components of the Premises, except to the extent such structural
components are damaged by the Tenant, its agents, employees or invitees. The Tenant agrees to promptly
notify the City of any observed structural defects. Upon receipt of such notice by the Tenant, the City agrees
to promptly repair such defects at the City's sole cost and expense.

5.2 Use Of the Premises.
The Tenant shall use the premises in compliance with the conditions of the grant agreements

between the City of Marshall and the U.S. Department of Commerce Economic Development
Administration, U.S. Department of Agriculture Rural Development Administration and the Texas
Department of Economic Development. These conditions required the building to 1) be used primarily as
a manufacturer's retail outlet; and, 2) to encourage the creation and expansion of small businesses.
The Tenant shall not use the Premises in a manner that would violate any federal, state or local laws. The
Tenant further covenants not to do or suffer any waste or damage, disfigurement or injury to the Premises,
or to any fixtures and equipment located therein.

5.3 Alterations and Additions.
The Tenant shall have the right to make such other alterations, additions and improvements to the

Premises as it shall deem necessary, provided that any such alterations, additions and improvements shall
be in full compliance with all applicable laws, and further provided that the Tenant shall have obtained the
prior written consent of the City, which consent shall not be unreasonably withheld.

5.4 Surrender.
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Upon the termination of this Lease, the Tenant shall surrender possession of the Premises to the City
in good condition and repair, ordinary wear and tear excepted.

Section 6 Assignment, Sublease and Liens.
The Tenant shall not assign this lease in whole or in part.

Section 7 Limitations of Use
Tenant shall not, without City's prior written consent, keep anything within the Premises, use the Premises,
or fail to install or maintain any safety equipment which would cause increases in the insurance premium
costs or result in the invalidation of any insurance policies on the Premises. Tenant shall not keep at
Premises any material that is explosive or flammable in nature in such quantities as may endanger any part
of the Premises without the written consent of all insurance companies carrying fire and rent insurance on
the property or contents.  All property kept, stored, or maintained within the premises by Tenant shall be
at Tenant's own risk.

Section 8 Insurance.
The Tenant shall procure and maintain at their own expense during the term of this Lease the types

and amounts of insurance as shall be deemed necessary by the Tenant to cover contents liability and, with
insurance companies authorized to do business in Texas. The City shall be named as an additional insured
on all policies of the Tenant. The Tenant shall provide proof of insurance. The City shall have no obligation
or responsibility to Tenant for any damage or destruction resulting or occurring to Tenant's equipment,
merchandise, or other property placed in or upon the demised premises.

The Tenant expressly understands and agrees that any insurance protection furnished by it hereunder
shall in no way limit its responsibility to indemnify and save harmless the City under the provisions of
Section 9 of this agreement.

The City shall maintain fire and extended coverage insurance in such amounts as the City may, in
its sole discretion, deem proper and appropriate to insure the Premises. The City's duty to rebuild and/or
repair shall in no event exceed the fire and extended insurance coverage paid for any such loss, and should
the insurance proceeds be inadequate or insufficient to property rebuild and/or complete such repairs, the
City may elect to terminate this lease effective as of the date of mailing of notice thereof.

Section 9 Indemnification.
9.1 The Tenant agrees to defend, indemnify and hold the City, its officers, officials, agents and
employees, completely harmless from and against any and all claims arising by reason of injury or death
of any person or damage to property resulting from the Tenant's use or occupancy of the Premises, or the
acts or omissions of the Tenant's officers, agents, employees, contractors, subcontractors or licensees, except
to the extent caused by the negligence or willful misconduct of the City, its agents or employees. Upon
notice from the City of any claim which the City believes to be covered hereunder, the Tenant shall timely
appear in and defend all suits brought upon such claim and shall pay all costs and expenses incidental
thereto, but the City shall have the right, at its option and at its own expense, to participate in the defense
of any suit, without relieving the Tenants of any of its obligations under this agreement.

9.2 This section shall survive expiration of this Lease and the expiration of any obligations owing to
any party under this Lease.

5
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Section 10 Required Reporting.
Each Tenant shall each provide separate financial reports including quarterly and annual sales

reports, profit and loss reports, an annual balance sheet, and other reports as may be required by the City
Manager or his designee.

Section 11 Miscellaneous Provisions.
11.1 Partial Invalidity.

If any covenant, condition, provision, term or agreement of this Lease is held to be invalid or
unenforceable by a court of competent jurisdiction, the remaining covenants, conditions, provisions, tenns
and agreements of this Lease shall not be affected thereby, but each covenant, condition, provision, term
or agreement of this Lease shall be valid and in force to the fullest extent permitted by law.

11.2 Governing Law/Choice of Venue.
This Lease shall be construed and be enforceable in accordance with the laws of the State of Texas.

Any dispute concerning this lease shall be filed exclusively in a court of competent jurisdiction in Harrison
County, Texas.

11.3 Binding Effect Of Lease.
The covenants, agreements and obligations contained in this Lease shall extend to, bind and inure

to the benefit of the parties and their representatives, successors and assigns.

11.4 Authorization To Execute Lease.
The persons executing this Lease represent and warrant that they are duly authorized and acting

representatives of the City and the Tenant respectively, and that by their execution of this Lease, it became
the binding obligation of the City and the Tenant respectively, subject to no contingencies or conditions
except as specifically provided in the agreement.

11.5 Entire Agreement.
This Lease constitutes the entire agreement of the City and the Tenant with respect to the subject

matter of this Lease, and no act or omission of the City or the Tenant shall alter, change or modify any of
the provisions in the agreement. Any amendments, changes or modifications of this Lease shall be effective
only when made in writing and executed by authorized officers of the parties.

11.6 Modification of Agreement.
No amendment, modification, or altercation of the terms hereof shall be binding unless the same be

in writing, dated subsequent to the date hereof and duly executed by the parties hereto.

11.7 Notices.
Unless otherwise specified, any notice, demand or request required under this agreement shall be given in
writing at the addresses set forth below, by personal service or registered or certified mail, return receipt
requested.

If to the City:
If to the Tenants:

6

page 59



City of Marshall 401 S. Alamo
Marshall, Texas 75670

The Weisman Center Cooperative 211 North Washington
Marshall, Texas 75670 And
Central Perks, LLC
211-A North Washington Marshall, Texas 75670

IN WITNESS HEREOF the parties have caused the Lease Agreement to be executed by their respective and
appropriate officials this the ______ day of _______, 2020 to be effective on the date and for the term herein
provided.

THE CITY OF MARSHALL, TEXAS

___________________________________
Mark Rohr, City Manager

ATTEST:

___________________________________
Glenna Williams, Acting City Secretary

"City"

CENTRAL PERKS, LLC

By:___________________________________
Authorized Agent or Manager

"Perks"

7
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Page A-I

ATTACHMENT A TO LEASE AGREEMENT WEISMAN PROJECT RULES

MISSION STATEMENT
It is the mission of the J. Weisman & Company Retail Cooperative to provide producers of a products
hound for the retail market a place to market their goods in a retail venue to allow for increased
profitability. The center also wants to provide a unique and quality shopping experience to attract out-
of- town shoppers promoting economic vitality in downtown Marshall. It is also the mission of the
center to contribute to the revitalization of downtown. Harrison County and the East Texas region has a
number of manufacturers/producers/assemblers of products bound for the retail market. Some of these
have attempted to open outlet shops but have met with limited success because of the cost of operating a
retail outlet. At the same time shoppers are coming to Marshall looking for these outlet items because
they have heard that "Marshall has  13 pottery outlets" and they want to shop at these outlets. Combined
with these factors is the ownership of a building by the City of Marshall that can be used at a low cost
and is suitable for a retail outlet. These factors create a unique opportunity to benefit all involved
through the formation of a cooperative retail outlet in the J. Weisman & Company building in
Downtown Marshall.

BUILDING USAGE
It is the intent that the building have the appearance of a department store with central check-out and
common management. There may be opportunities for sub-leasing a certain amount of space in the
building as discussed under "Leasing Square Footage in Building" section below.

The store shall be open a minimum of six days a week for the number of hours that will contribute to
successful operation. Hours should be arranged in conjunction with other downtown merchants to
accomplish uniform operating hours downtown. Walls or "booths" will not be allowed to be installed in
the building.

FUNDING THE OPERATION OF THE COOPERATIVE
Funds for operation of the cooperative will be through two methods, membership fees and sales
retainage for each unit of merchandise sold.

Annual membership fee. This fee is based on estimated operational costs and projected number of
members. See "Membership'.' section for discussion of membership fees.
Retainage Members contribute based on their use of the cooperative (volume) through per-unit retains.
The per unit retainage may be adjusted either up or down as needed to cover operating costs as decided
by the Cooperative membership.

MEMBERSHIP
Membership in the cooperative is open to any producer, manufacturer or assembler of a product or good
sold on the retail market. (See "Products" below) Affiliate membership is available for other retailers of
items that would benefit the cooperative, such as antiques, works of art, tourism promotional goods and
other items. These members shall make up a maximum of 45% of total membership. Membership fees
shall be established by the Cooperative.

OPERATING COSTS
The operating costs will be covered by per unit retainage and membership fees and other income
producing methods as determined by the Cooperative Board of Directors.
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Page A-2

PRODUCTS
Products accepted for sale by the cooperative may be produced from raw materials or assembled from
component parts. The products can be machine made or handmade. Products must be directly from the
manufacturer/producer member. Products placed with the cooperative must first be approved by the
Cooperative Board of Directors or its appointed representative(s). Affiliate members may place items
such as antiques, works of art, live plants and flowers, tourism promotional goods and other items with
the cooperative.

Products are provided to the cooperative on a consignment basis. Members determine the retail sales
price for their product(s).

The cooperative staff marks products and places in cooperative inventory. Products are placed on the
sales floor under the direction of the manager. Merchandising of products is at the sole discretion of the
cooperative manager . The building may not be divided into spaces defined by booths, lines drawn on
floor or other such divisions.

SALES TAX
Sales tax will be collected and paid for products sold under the sales tax number of the Cooperative .

LEASING SQUARE FOOTAGE IN BUILDING
Spaces in the building may be leased on a per square foot basis. Membership in the cooperative is not
required for lessees. Lease spaces should be a minor use of the building. The lease agreement will be
between the cooperative and the sub -lessees. The general location of lease spaces shall be as agreed
upon by the City Manager or his designee. Lessees may make sales from their space, but may not restrict
their goods from being sold through the common check-out. Lessees may not handle sales for other
lessees. A service charge, as determined by the Cooperative Board of Directors, will be assessed for
lessee's goods sold through common check-out.

MANAGEMENT AND STAFFING
The cooperative manager shall handle the day-to-day operation. Cooperative members will set broad
policy for the cooperative and allow the manager to implement the policies. The manager will be
responsible for the following:

. Operating cooperative within cooperative budget and revenue received

. Keeping cooperative members advised of cooperative operation

. Preparing budget

. Hiring and managing staff

. Keeping building stocked by advising members of need for goods

. Receiving goods and recording in cooperative inventory

. Displaying goods in store

. Accounting for sales and payments to members

. Accounts receivable and payable

. Preparation of monthly sales and payment reports

. Marketing and promotion·

. Other duties assigned by Cooperative Board of Director
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ITEM 11E 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

APPROVAL OF AN AGREEMENT WITH 
HARRISON COUNTY FOR FUNDING OF 

THE ANIMAL ADOPTION CENTER 
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MEMORANDUM  

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    November 5, 2020   

Subject:  Approval of an Interlocal Agreement with Harrison County for Animal Adoption 
Center Construction 

 

 
The  Interlocal  Agreement with Harrison  County  for  Animal  Adoption  Center  Construction  is 
attached.  
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ITEM 12A 
 
 
 
 

PUBLIC HEARING 
 
 
 
 

CONDUCT A PUBLIC HEARING AND 
CONSIDER AMENDING THE 

COMMUNITY DEVELOPMENT BLOCK 
GRANT 5-YEAR CONSOLIDATED PLAN 

AND THE 2020 PROGRAM YEAR 
ANNUAL ACTION PLAN TO INCLUDE 
CDBG-COVID FUNDS AND PROPOSED 

ACTIVITIES
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Notice of Public Hearing  
for City of Marshall 

HUD CARES Act Amendment of PY2020 Action Plan &CDBG-CV 
Plans and Activities  

 
The City of Marshall receives Community Development Block Grant (CDBG) funds from the U.S. Department of Housing 
and Urban Development (HUD).  Due to COVID-19, the Federal Government enacted the CARES Act, which has 
resulted in the City of Marshall receiving extra funding to address the negative impacts of COVID-19.  An additional 
$153,973 in Round 3 funding (CDBG-CV funds) is being allocated to the City.  On or about October 30, 2020 the City of 
Marshall will submit the Annual Action Plan Amendment to the HUD for approval.  This notice is to alert all interested 
parties in how we intend to allocate the additional CDBG-CV funds and address regulatory waivers regarding public 
participation.  We are soliciting comments at this time.   
 
Public Comment period begins October 26, 2020 and runs through November 6, 2020.   
 
The City will conduct a public hearing about the funding on Thursday, November 12, 2020 at 6:00 PM during the 
regularly scheduled City Commission meeting.  
 
Residents may contact Shameia Ruffins with any questions or comments by Friday, November 6, 2020, 4:00 pm in the 
following ways: 
 

Mail: 401 S. Alamo, Marshall TX 75670  
 
Phone: 903-935-4456 
 
ruffins.shameia@marshalltexas.net  

 
Any questions will be answered within 5 business days.  
 

CDBG-CV Program Background 
The national objective of the CDBG program is to develop viable urban communities by providing decent housing, 
a suitable living environment and expanding economic opportunities principally for low- and moderate-income 
persons.  CDBG goals include: 

1. Improving the urban environment in low- and moderate-income areas; 
2. Eliminating blighting influences and the deterioration of property, neighborhoods and public 

facilities in low- and moderate-income areas; and 
3. Ensuring decent, safe, sanitary housing for low- and moderate-income residents. 

 
Eligible CDBG-CV activities must comply with the general CDBG national objective and goals, while addressing 
needs that are directly related to the effects of COVID-19.   
 
The proposed activity for this $153,973 round of CDBG-CV funding is to augment earlier funding for grants to 
small businesses and micro-businesses that have been or are being negatively impacted by COVID-19.   

 

 

page 68

mailto:ruffins.shameia@marshalltexas.net


ITEM 13A 
 
 
 
 

ORDINANCE 
 
 
 
 

APPROVAL OF AN ORDINANCE 
AMENDING CHAPTER 14, GARBAGE, 

TRASH, AND WEEDS OF THE CODE OF 
ORDINANCES, REVISING THE 

SCHEDULE OF REFUSE RATES, 
PROVIDING FOR MONTHLY CHARGES, 

AND ESTABLISHING AN EFFECTIVE 
DATE OF JANUARY 1, 2021 
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ITEM 14A 
 
 
 
 

RESOLUTION 
 
 
 
 

APPROVAL OF A RESOLUTION 
SUSPENDING SWEPCO’S PROPOSED 
EFFECTIVE DATE RELATED TO ITS 

STATEMENT OF INTENT TO 
INCREASE RATES, AUTHORIZING 
INTERVENTION IN PROCEEDINGS 

THROUGH CARD, AND DIRECTING 
SWEPCO TO REIMBURSE THE CITY’S 
REASONABLE RATE CASE EXPENSES 
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ITEM 15A 
 
 
 
 

PRESENTATION OF THE CITY OF 
MARSHALL AUDIT REPORT FOR THE 

2019 FISCAL YEAR 
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MEMORANDUM  

 

To:    Members of the City Commission 

From:    Glenna Williams, Acting Finance Director 

Date:    November 5, 2020   

Subject:  Presentation of Audit for 2019 Fiscal Year 
 

 
Knuckols, Duvall, Hallum & Company has completed the audit of the City’s 2019 fiscal 
year.  Representatives of the company will be at the meeting to present their report. 

page 91



ITEM 15B 
 
 
 
 

APPROVAL OF SMALL BUSINESS 
GRANT FUND APPLICATIONS 
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Memorandum  
 
Date: November 4, 2020 

To: Mark Rohr, City Manager 

From: Rachel Chapman, Main Street Manager 

Subject: Approval of Small Business Grant Fund Recommendations  

 
 
 The following recommendations have been made by the Main Street Manager in relation to the 
Small Business Grant Fund. This fund was approved on September 24, 2020 by the City 
Commission with a 6:0 vote.  
 
The purpose of the SBGF is to help Marshall small businesses adapt their business model to 
changing business conditions because of the COVID-19 pandemic. This is a reimbursement 
grant for up to $2,500 of eligible costs including equipment, software, supplies, safety 
equipment, and financial support. Eligible businesses include, but are not limited to, retail 
(storefront), food and beverage, personal care (barbershop, nail salons, spas, etc.), automobile 
maintenance, education/training, health/wellness, art galleries, gyms, and small manufacturing 
businesses. Businesses must have 3 or more employees and have been open and operating as of 
January 1, 2020.  
 
Funding for the program is provided to the City of Marshall through the U.S. Department of 
Housing and Urban Development’s Community Block Development Grant. Currently, the City 
has delegated $75,000 of our received COVID money to the Small Business Grant Fund. The 
approved application process says that upon receipt, staff will review the application for 
completion. Based on the review, City staff will make recommendations for approval by City 
Commission. 
 
Thus far, we have received 12 applications. Staff has assisted several business owners on getting 
their application started, and will continue to spread the word on this local opportunity. We 
anticipate this to be an ongoing agenda item over the next few weeks as we continue to receive 
applications. 
 
Staff is looking for the City Commissions approval for the 10 Small Business Grant Fund 
applications that were received in completion between October 15, 2020 and November 4, 
2020.  
 
 
See attached documents.  
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Staff Recommendations 
 
 
Mike’s Corner Shoe Store - $2,500 
 
Staff is recommending the max reimbursement of $2,500 to Mike’s Corner Shoe Store under the 
eligibility category of financial support.  
 
Mikes Corner Shoe Store has adapted their business by offering curbside pickups for repairs and 
free delivery for safety shoes. The inside is sanitized regularly and thoroughly for customers and 
employees alike. The store was closed for one week before being deemed an essential business, 
at which point it was steam cleaned and sanitized from floor to ceiling. Through the pandemic, 
Mike was able to keep his employees on and keep paying them their regular salary. Receipts 
were provided of staff payroll and new marketing as it relates to COVID-19 totaling $3,294. 
 
 
 
Elisha’s Food for the Soul - $2,500 
 
Staff is recommending the max reimbursement of $2,500 to Elisha’s Food for the Soul under the 
eligibility categories of supplies and financial support.  
 
Elisha’s business suffered losses in many ways- including having to cut employees and cut hours 
off of the remaining employees due to business slowing down. When the dining room was closed 
and business was completely curbside, her business slowed down even more. When the business 
was able to reopen, it was at limited capacity- making it difficult to make those profits back up 
that had been lost. COVID-19 purchases include PPE for customers and staff, Plexiglas shields 
for the to go window and front counter, disposable condiments, boxes, and cutlery, and new 
disposable menus to be printed for single use. Receipts were provided to staff totaling $6,796. 
 
 
 
Vanessa Willie & Associates - $2,448.40 
 
Staff is recommending reimbursement of $2,448.40 to Vanessa Willie & Associates under the 
eligibility categories of software and supplies.  
 
Vanessa Willie adapted her business adapted her business by purchasing virtual programming 
and providing employees with laptops and printers to work from home during the pandemic. 
Receipts of software and supplies totaling $2,448.40 were submitted. Vanessa said that her 
business did not have to pay full rent through the pandemic, and did not want to include any 
other totals than the essentials as that would “be blessing enough”.  
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Addictions by Rhonda 
 
Staff is recommending the max reimbursement of $2,500 to Addictions by Rhonda under the 
eligibility category of supplies and financial support.  
 
Rhonda adapted her business by using Facebook Live for instore shopping and providing 
curbside pickup while the business was closed by the Governor. Upon reopening, masks, face 
shields, and sanitizing supplies were new products carried in store for sale to adapt the business 
to its changing needs. Receipts totaling $4,450 were submitted, consisting of $3,750 in rent paid 
while the store was closed and $700 in new COVID-19 specific products.  
 
 
 
 
Deborah’s Boutique 
 
Staff is recommending the max reimbursement of $2,500 to Deborah’s Boutique under the 
eligibility category of supplies and financial support.  
 
Deborah’s was closed for 45 days during COVID-19, at which point she utilized FB Live and 
offered curbside pickup and delivery to customers, as well as curbside style shows. She joined a 
media consulting firm to help with Facebook and instagram as so much of the business went 
online. Upon permission to open, she had new merchandise of masks and sanitizing products to 
sell to customers as well as use in the store. They also steam garments after a customer tries them 
on for increased cleanliness. Receipts were submitted totaling $4,767 for new COVID products 
and drive by style show supplies.  
 
 
 
 
Mark Neel 
 
Staff is recommending the max reimbursement of $2,500 to Mark Neel under the eligibility 
category of supplies and financial support.  
 
The practice was ordered to close from March 20 through May 8, 2020 by order of the governor, 
greatly impacting the ability to maintain normal operating expenses. The practice purchased new 
a sterilization machine, PPE for staff, Plexiglas shields installed, and purchased additional 
sterilization and disinfectants. The office had to close for an additional 2 weeks due to a possible 
COVID-19 exposure as mandated by the CDC, bringing further financial strain. Receipts were 
submitted totaling $8,000 of business modifications due to the COVID-19 pandemic.  
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The Blue Frog 
 
Staff is recommending the max reimbursement of $2,500 to Shawne Somerford under the 
eligibility category of supplies.  
 
In January, the restaurants court related catering schedule began to cancel as so many of those 
individuals are associated with travel from all over the world. By March 1, every trial related 
catering event had cancelled without any reschedule date. The first trial related catering job was 
not done until late July. For reference, pre-COVID the catering arm of the business operated 7 
days a week. In addition to the cancellation of catering, the lunch counter was also closed and 
efforts focused on the Grab ‘N Go fridge and curbside pickup. In effort to not compromise on the 
quality of food and presentation, many additional changes were made to the business including 
the to go containers used, produce quality and variety, and staffing roles. Receipts were 
submitted totaling $2,500 for just to go bags, containers, and cutlery alone.  
 
 
 
Blissmoor Valley Ranch Company Store 
 
Staff is recommending the max reimbursement of $2,500 to Blissmoor Valley Ranch Company 
Store under the eligibility category of financial support.  
 
The store added curbside service and pick up until allowed to reopen by the Governor, which 
allowed customers to safely stay in their car and have merchandise delivered directly to their car. 
The business utilized facebook to market what was available. As a result of COVID-19, the store 
lost some of its vendors, income, and commission while still maintaining the same operating 
costs of mortgage and utilities, while keeping their employees on staff and paid. Receipts totaling  
$4,216.34 were submitted of payroll and mortgage payments to keep their staff on and doors 
open. 
 
 
 
Miguels Authentic Mexican Food 
 
Staff is recommending the max reimbursement of $2,500 to Miguels Authentic Mexican Food 
under the eligibility categories of supplies and financial support.  
 
When indoor dining was shut down, the restaurant created new meal and menu items to feed a 
larger group at affordable rates. The newly created $25 family pack was the success that helped 
keep the roof over their heads. Miguel advertised on KMHT radio, as well as a Spanish 
Facebook campaign which highlights ETX events in Spanish. The restaurant is operating fewer 
days a week, which has impacted how much they earn. Receipts totaled $3,328 for supplies to 
keep up with larger to-go orders, PPE, printing new menus on paper for dine in guests, staff 
salaries, and rent. Receipts of an additional $32,585 of payroll costs and $12,200 rent costs since 
March were submitted.  
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Cajun Tex 
 
Staff is recommending the max reimbursement of $2,500 to Cajun Tex under the eligibility 
categories of supplies and financial support.  
 
Cajun Tex began selling groceries from March to May to help by selling items at cost when local 
grocery store shelves were minimal. The restaurant started curbside and delivery service, as well 
as rearranged indoor dining and added additional patio tables for outdoor as dining needs 
evolved. The catering truck was used more frequently in neighborhoods when the indoors 
remained closed under the governors orders. Sanitation stations were created for indoor and 
outdoor dining. COVID-19 costs totaled $78,000 between sanitization, delivery and curbside 
services, patio equipment, stackable heaters for the increase in to-go orders, PPE for employees, 
rent, and employee payroll- of which they were able to keep all 25 on. Receipts totaling $4,447 
were submitted.  
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MEMORANDUM  

 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    November 5, 2020 

Subject:  Report  regarding  needed  Appointments  to  the  Various  City  Boards, 
Commissions, and Committees 

 

 
This  report  is  regarding needed appointments  to  the various City boards, commissions, 
and  committees.  City  Staff  advertised  to  make  citizens  aware  of  the  needed 
appointments  and  give  them  an  opportunity  to  express  interest  in  being  appointed,  if 
they wish to do so have been made available. The terms for the new appointees begins 
on January 1st. 

Information  is  attached  that  provides  a  summary  of  each  of  the  current  City  boards, 
commissions, and committees as well as information regarding needed appointments.   
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CITY BOARDS, COMMISSIONS, & COMMITTEES 
 
 

 
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE 
 
The Community Development Advisory Committee assists with establishing long-range goals 
and objectives for the Community Development Block Grant program and makes 
recommendations on the annual plan and budget for this annual federal grant.  The term of 
service on this board is three years, beginning on January 1 after the appointment is made.  There 
is no limit to the number of consecutive terms a member can serve.  The current members of this 
committee are Loretta Martin, Bobbie Hurd, Deon Behrman, Lee Ferguson, Christy Godwin, and 
Keith Hill. The staff member who works with this committee is Daniel Sutton Interim Director 
of Community & Economic Development.  Questions may be directed to Mr. Sutton at 903-935-
4405 or at sutton.daniel@marshalltexas.net. 
 
The terms of Deon Behrman and Christy Godwin are expiring.  Both are eligible for 
reappointment.  There is also one additional vacancy on the board which needs to be filled. 
 
 
 
PLANNING AND ZONING COMMISSION 
 
The Planning and Zoning Commission hears and makes recommendations on requests for zoning 
changes and special use permits.  This commission also reviews and approves subdivision plats 
in the city limits and within one mile of the city limits.  The term of service on this board is three 
years, beginning on June 1 after the appointment is made.  A member can serve a maximum of 
two consecutive full terms.  The current members of this commission are Melisa Lewis, Gale 
Keys, Kenneth Moon, Jacob Fulbright, Kyle Dansby, Colin Brady, and Matthew Kuhn. The staff 
member who works with this commission is Daniel Sutton, Interim Director of Community & 
Economic Development. Questions may be directed to Mr. Sutton at 903-935-4405 or at 
sutton.daniel@marshalltexas.net. 
 
Appointments to the Planning and Zoning Commission are brought before the City Commission 
in May or June.  The Planning and Zoning Commission is not part of the annual year-end 
appointment process.  The appointment procedures for the Planning and Zoning Commission are 
provided for by ordinance in the Zoning Ordinance.  It is required by ordinance that the 
appointments to the Planning and Zoning Commission be made in May or June each year, and 
that all members must be resident citizens and qualified to be voters in the City of Marshall. 
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ZONING BOARD OF ADJUSTMENT   
 
The Zoning Board of Adjustment conducts hearings on appeals to enforcement of the city’s 
Zoning Ordinance, decides on exceptions to the Zoning Ordinance, and grants variances to the 
Zoning Ordinance.  The term of service on this board is three years, beginning on January 1 after 
the appointment is made. There is no limit to the number of consecutive terms a member can 
serve. The current members of this board are Sam Fogle, Tom Webster, Jimmy Robertson, Dale 
Person, and Bill Seibert. The staff member who works with this board is Daniel Sutton, Interim 
Director of Community & Economic Development.  Questions may be directed to Mr. Sutton at 
903-934-7877 or at sutton.daniel@marshalltexas.net. 
 
The terms of Sam Fogle and Dale Person are expiring.  Both are eligible for reappointment.  
There is also one additional vacancy on the board which needs to be filled. 
 
 
 
KEEP MARSHALL BEAUTIFUL BOARD 
 
The Keep Marshall Beautiful Board, formerly Marshall Image Advisory Board, advises the City 
Commission on issues related to littering and property appearance.  The term of service on this 
board is two years, beginning on January 1 after the appointment is made.  A member can serve a 
maximum of two consecutive full terms.  The current members of this board are Susan Marshall, 
Ashli Dansby, Angelita Jackson, and John Endicott. The staff member who works with this 
board is Mallori James, Tourism & Cultural Arts Director.  Questions may be directed to Mrs. 
James at 903-935-4417 or at james.mallori@marshalltexas.net 
 
The terms of Ashli Dansby, and John Endicott are expiring. Ashli Dansby is eligible for 
reappointment. John Endicott is not eligible for reappointment. There are four vacancies on the 
board which need to be filled.   
 
 

 
HISTORIC LANDMARK PRESERVATION BOARD 
 
The Historic Landmark Preservation Board is responsible for the historic landmark preservation 
plan and makes recommendations on establishing historic landmark preservation districts in the 
city limits. Members of this board must have knowledge and experience in history, art, 
architecture, or real estate planning and development; and have demonstrated interest, 
competence, or knowledge in historic preservation.  The term of service on this board is two 
years, beginning on January 1 after the appointment is made.  There is no limit to the number of 
consecutive terms that a member can serve. The current members of his board are Tony Crosby, 
Faye Whitaker, Ralph Newman, Rita Louise, Annye Fisher, Travis Keeney, and Mary Lynn 
Vassar.  The staff member who works with this board is Mr. Daniel Sutton, Interim Director of 
Community & Economic Development.  Questions may be directed to Mr. Sutton at 903-935-
4405 or at sutton.daniel@marshalltexas.net. 
 
The terms of Faye Whitaker, Annye Fisher, and Travis Keeney are expiring.  All are eligible for 
reappointment. 
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VISIT MARSHALL ADVISORY BOARD 
 
The Visit Marshall Advisory Board, formerly Convention and Visitor Bureau Board of Directors, 
is responsible for establishing operating policies for Visit Marshall and for evaluating the 
progress of Visit Marshall in the attainment of its goals.  This board consist of seven tourism 
related representatives. The term of service on this board is two years, beginning on January 1 
after the appointment is made. A member can serve a maximum of three consecutive full terms. 
The current members are George Carter, Ayesha George, Jill Davis, Wes Smith, Joseph 
Filippazo, Ryan Irwin, and Barbara Judkins.  The staff member who works with this board is 
Mallori James, Tourism & Cultural Arts Director. Questions may be directed to Mrs. James at 
903-935-4417 or at james.mallori@marshalltexas.net.  
 
The terms of George Carter, Ayesha George, Wes Smith, and Ryan Irwin are expiring.  All are 
eligible for reappointment. There is also a vacancy for the ex-officio commissioner member 
position. 
 
 
 
PARKS ADVISORY BOARD 
 
The Parks Advisory Board serves as an advisory committee to the City Commission and City 
staff in establishing plans or procedures concerning usage, planning, goals, and objectives of 
parks and recreation services.  The term of service on this board is two years, beginning on 
January 1 after the appointment is made. There is no limit to the number of consecutive terms a 
member can serve.  The current members of this board are James Runnels, Mike Haynes, 
LaDarius Carter, Colin Brady, Jerry Calderon, Gloria Moon, and Melisa Lewis. The staff 
member who works with this board is Randy Pritchard, Support Services Superintendent. 
Questions may be directed to Mr. Pritchard at 903-934-7920 or at 
pritchard.randy@marshalltexas.net. 
 
The terms of James Runnels, Mike Haynes, and LaDarius Carter are expiring.  All are eligible 
for reappointment. 
 
 
 
MARSHALL PUBLIC LIBRARY BOARD OF TRUSTEES 
 
The Marshall Public Library Board of Trustees serves as the advisory board for the Marshall 
Public Library. Of the seven members on this board, at least five members must be full-time 
residents of the City of Marshall. The term of service on this board is two years, beginning on 
January 1 after the appointment is made.  A member can serve a maximum of two consecutive 
full terms.  The current members of this board are Ken Poindexter, Eva Oliver, Ruby Pye, Peggy 
Emerson, Christina Deel, Jennifer Hoskins, and Scherry Earl.  The staff member who works with 
this board is Anna Lane, Library Director.  Questions may be directed to Ms. Lane at 903-935-
4465 or at alane@marshallpubliclibrary.org. 
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The terms of Ken Poindexter, Eva Oliver, Christina Deel, and Jennifer Hoskins are expiring.  
Christina Deel and Jennifer Hoskins are eligible for reappointment.  Ken Poindexter and Eva 
Oliver are not eligible for reappointment. There are two vacancies on the board which need to be 
filled.   
 
  
 
MARSHALL DOWNTOWN DEVELOPMENT CORPORATION 
 
The Marshall Downtown Development Corporation promotes and assists in the development, 
growth, and economic wellbeing of the downtown area of Marshall.  The term of service on this 
board is three years, beginning on January 1 after the appointment is made.  A member can serve 
a maximum of two consecutive full terms.  The current members of this board are Hillary 
Saunders, Dr. Blair Blackburn, Colin Brady, Kat Evans, Will Adams, and Jessica Ford.  The staff 
member who works with this board is Glenna Williams, Acting Finance Director/City Secretary.  
Questions may be directed to Mrs. Williams at 903-935-4447 or at 
williams.glenna@marshalltexas.net. 
 
The terms of Will Adams, Colin Brady, and Kat Evans are expiring.  All are eligible for 
reappointment.  There is also one additional vacancy on this board which needs to be filled. 
 
 
 
MAIN STREET ADVISORY BOARD 
 
The Main Street Advisory Board assists in the economic revitalization and promotion of 
downtown Marshall.  The term of service on this board is three years, beginning on January 1 
after the appointment is made.  A member can serve a maximum of two consecutive full terms.  
The current members of this board are Trey Sandlin, Harold Raines, George Kezerle, Karen 
Bickerdike, Joseph Filippazo, Lucy Goladay, Suzanne Carter, Ruby Pye, Deborah Parker, Diane 
Solomon, Sam Moseley, Melinda Gaulden, and Deb Sorich. The staff member who works with 
this board is Mallori James, Tourism & Cultural Arts Director. Questions may be directed to 
Mrs. James at 903-935-4417 or at james.mallori@marshalltexas.net.  
 
The terms of Karen Bickerdike, Joseph Filippazo, Lucy Goladay, Suzanne Carter, Ruby Pye, 
Deborah Parker, Sam Moseley, Melinda Gaulden, and Deb Sorich are expiring.  Karen 
Bickerdike, Joseph Filippazo, Lucy Goladay, Suzanne Carter, Deborah Parker, Sam Moseley, 
Melinda Gaulden, and Deb Sorich are eligible for reappointment.  Ruby Pye is not eligible for 
reappointment. There is one vacancy on this board which needs to be filled. 
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MARSHALL ECONOMIC DEVELOPMENT CORPORATION 
 
The Marshall Economic Development Corporation (MEDCO) is the industrial recruitment, 
development, and retention component of the City of Marshall.  MEDCO is what is known as a 
Type A Corporation under the State of Texas economic development laws.  As a Type A 
corporation, MEDCO is allowed to receive funds from a one-half cent sales tax for economic 
development.  MEDCO uses these funds to provide incentives to new and existing industries to 
come to Marshall or remain in Marshall.  The term of service on this board is three years, 
beginning on January 1.  A member can serve a maximum of two consecutive full terms.  
MEDCO meets once per month.  The current members of the board are Brenda Brown, Sam 
Moseley, Jeremy Spears, Hal Cornish, and Ed Hoffman.  The staff member who works with this 
board is Mark Rohr, City Manager.  Questions may be directed to Mr. Rohr at 903-935-4418 or 
at rohr.mark@marshalltexas.net. 
 
Appointments to MEDCO are not part of the annual year-end appointment process.  The 
appointment procedures for MEDCO are established in the MEDCO bylaws that were originally 
approved by the City Commission.  It is required in the MEDCO bylaws that the appointments to 
MEDCO are made prior to December 31 each year.  The MEDCO board provides a 
recommendation to the City Commission for appointments or re-appointments. 
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CITY OF MARSHALL 
 
 
COMMISSION AGENDA INFORMATION SHEET 
 
 
MEETING DATE:   
 
PROJECT: Report from Chief of Police on National Prescription Drug Take Back event 
 

DESCRIPTION: Police department participates in prescription drop off and take back events 
throughout the year. 

 
COST: None 
     
 
RECOMMENDED   
ACTION: None 
 
 
CITY CONTACT: Chief Carruth 
 
 
cc: File 
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M E M O R A N D U M 

 

 

 

To:    Mark Rohr, City Manager 

 

From:    Glenna Williams, Acting Finance Director 

 

Date:    November 5, 2020 

 

Subject:  Approval of financing for the purchase of seven (7) new Police Department 
vehicles and authorization for the City Manager to execute the financing 
contract 

                         
Seven (7) police vehicles were ordered subsequent to approval from the Commission at the 
February 13, 2020 regular meeting.  Financing Agreements have been requested and will be 
provided at the meeting for review. 
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ITEM 16 
 
 
 
 

ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 
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ITEM 17 
 
 
 
 

ADJOURNMENT 
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