MINUTES OF THE SPECIAL-CALLED MEETING OF THE
CITY COUNCIL OF THE CITY OF MARSHALL
OCTOBER 29, 2022
9:00 AM

Mayor Amy Ware called the Special-Called meeting to order in the Trophy Room, Josey
Ranch, 8623 State Highway 43N, at 9:04 a.m.

PRESENT:

MAYOR: Amy Ware, District 4

COUNCIL MEMBERS:
Marvin Bonner, District 1 LLeo Morris, District 2
Jennifer Truelove, District 3 Reba Godfrey, District 5
Amanda Abraham, District 6 Micah Fenton, District 7

ADMINISTRATIVE STAFF PRESENT:

Terrell Smith, City Manager Christol Hall, HR Manager
Reggie Cooper, Fire Chief CIiff Carruth, Police Chief
Eric Powell, Public Works Director Dawn Jones, Finance Director

Randy Pritchard, Support Services Director

Daniel Duke, Tourism & Cultural Arts Director
Nikki Smith, City Secretary/Payroll Accountant
Garnett Johnson, Community Development Director

244. CITIZEN COMMENTS

There were no Citizen Comments.

245. DISCUSSION OF RETREAT TOPICS
A. City Council Governance, Protocols, & Policies
B. Strategic Planning, Long-Range Vision, Mission & Action Planning:

a. Planning Framework
b. City Council Vision, Strategic Plan & Priorities
C. Current & Future Budget and Long-Range Financial Planning &
Capital Improvement Program Planning

Councilmembers engaged in discussion with City Manager, City Staff and
Consultants from Raftelis.

246. ADJOURNMENT

Councilmember Truelove made a motion for adjournment.
Councilmember Fenton seconded the motion, which passed with a vote

of 7:0.
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