


Visit Marshall Texas Board Meeting
Memorial City Hall--3rd Floor
Tuesday, October 19, 2021 
1:30 PM



1. Call to Order
2. Presentations or remarks from the public
3. Approval of minutes from the September 21, 2021 meeting
4. New business
a. Introduction of new Tourism & Cultural Arts Director
b. 2022 HOT Funds grant application
c. Wonderland of Lights Festival update
d. Review of old business
5. Adjournment 








POSTED  October 15, 2021
[bookmark: _GoBack]	  12:30 pm
                Anna Lane

THIS MEETING WILL BE CONDUCTED IN ACCORDANCE WITH THE AMERICANS WITH DISABILTIES ACT.  THE FACILITY IS WHEELCHAIR ACCESSIBLE AND HANDICAP PARKING IS AVAILABLE. REQUEST FOR SIGN INTERPRETIVE SERVICES WILL BE AVAILABLE WITH AT LEAST 48 HOURS NOTICE PRIOR TO THE MEETING.  TO MAKE ARRANGEMENTS FOR THOSE SERVICES PLEASE CALL NIKKI SMITH AT (903) 935-4526. 






Agenda Information Sheet
October 19, 2021



Introduction of new Tourism & Cultural Arts Director
Mr. Dan Duke will join the City of Marshall staff on Monday, October 18 as the new Tourism & Cultural Arts Director.  Mr. Duke will share with the board his background and experience as well as his goals and vision for enhancing and promoting tourism in Marshall.  


2022 HOT Funds grant application
City staff updated the 2022 HOT Funds Grant application.  Given the hiring of the new director, application deadlines are not listed.  Input on the updated application as well as application timelines are requested by staff.  The 2022 application is attached to the agenda email for the Board’s review.


Wonderland of Lights Festival update
City staff will share the latest information regarding the 2021 Wonderland of Lights Festival.  


Review Old Business
Board members are invited to share with Mr. Duke any items that need staff attention and/or follow-up information.  
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