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CITY OF MARSHALL, TEXAS 

  REGULAR CITY COUNCIL MEETING 
COUNCIL CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

THURSDAY, SEPTEMBER 23, 2021, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 
conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 
can be found at www.marshalltexas.net. 

 
******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

******************************************************************* 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. INVOCATION AND PLEDGES 

 
3. CITIZEN COMMENTS 

 
Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 
member of the public who desires to address the body regarding an item on an agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on, or not on, the agenda. Those who wish to speak will have 
three minutes to do so unless additional time has been requested. 
 

4. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

5. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Council.  Approval of 
the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 
each in accordance with staff recommendations, a copy of which is filed with the minutes of the 
meeting. A Councilmember may remove items from the Consent Agenda by making such request 
prior to a motion and vote on the Consent Agenda. 
 
A. Consider approval of the minutes from the September 9, 2021 Regular meeting. 

  
B. Fire Department Activity Report. (Fire Chief) 
 

http://www.marshalltexas.net/
http://www.marshalltexas.net/
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C. Police Department Activity Report. (Police Chief)  
 
D. Community & Economic Development Activity Report. (Community & Economic 

Development Assistant Director) 
 
E. Monthly Financial Report. (Finance Director) 
 
F. Consider approval of investment report for the first and second quarters of 2021. (Finance 

Director) 
 
G. Consider approval of an Interlocal Agreement with Texas Department of Public Safety to 

allow the exchange of information to deny renewal of driver’s license for a person who has 
outstanding citations, fines, etc. with Municipal Court. (Finance Director) 

 
H. Consider approval of an Interlocal Agreement with Harrison County for the Wonderland of 

Lights. (Main Street Manager) 
 

6. PRESENTATION 
 
A. Presentation of the Keep Marshall Beautiful Beautification Award winners for the month of 

September 2021.  (Library Director) 
 

7. RESOLUTION 
 
A. Consider approval of a resolution designating certain officials as being responsible for, acting 

for, and on behalf of the City of Marshall in dealing with the Texas Parks & Wildlife 
Department for the purpose of participating in the Local Park Grant Program; certifying that 
the City of Marshall is eligible to receive program assistance; certifying that the City of 
Marshall matching share is readily available; and dedicating the proposed site for permanent 
(or for the term of the lease for leased property) public park and recreational uses. (Public 
Works Assistant Director) 
 

8. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 
CONSIDERATION 

 
A. Discussion and determination on next block of streetscaping for the downtown 

redevelopment plan (100 block of E. Houston). (City Manager) 
 

B. Staff Report on Vacant Property Registry. (Community & Economic Development Director) 
 
C. Consider approval to award a contract for Wastewater Plant Mechanical Bar screen. (Public 

Works Assistant Director) 
 
D. Consider approval of an appointment to the Main Street Advisory Board. (Main Street 

Manager) 
 

9. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 
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10. EXECUTIVE SESSION 
 
A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 

Government Code under Section 551.074 Personnel Matters:  Annual evaluation of City 
Manager. 
 

11. ADJOURNMENT 
 
Posted:         September 20, 2021 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446.  
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

THURSDAY, SEPTEMBER 9, 2021 
6:00 PM 

 
Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall 
at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Amy Ware, District 4 
 

COUNCIL MEMBERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Jennifer Truelove, District 3   Vernia Calhoun, District 5 

 Amanda Abraham, District 6   Micah Fenton, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   Cliff Carruth, Police Chief 
Christol Hall, HR Manager   Reggie Cooper, Fire Chief 
Anna Lane, Library Director   Dawn Jones, Finance Director 
Eric Powell, Public Works Director 
Scott Rectenwald, Acting City Attorney 
Veronique Ramirez, Main Street Manager 
Jasmine Rios, Communications Coordinator 
Nikki Smith, City Secretary/Payroll Accountant 
Randy Pritchard, Support Services Superintendent 
Fabio Angell, Community & Economic Development Director 

 
INVOCATION & PLEDGE: Mayor Ware 

 
  

221. CITIZEN COMMENTS 
 

Fred Badalamente, 6800 Hwy 80 East #611, spoke regarding his intent to 
bring fundraising opportunities to Marshall. 

 
Kenneth Moon, 2500 University, spoke regarding the evaluation of Mark 
Rohr, City Manager, complimenting various positive administrative 
policies. 

 
Scott Rectenwald, 110 W. Fannin, informed the Council and public that 
Trinity Martha’s Kitchen is open on Thursday nights. 

 
 

222. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 There were no items withdrawn from the Consent Agenda. 
 

223. CONSENT AGENDA 
 
Councilmember Abraham made a motion to approve the Consent 
Agenda. Councilmember Calhoun seconded the motion, which passed 
with a vote of 7:0. 

 
A. Consider approval of the minutes from the August 19, 2021 Special-

Called meeting and the August 26, 2021 Regular meeting. 
  

B. Street Sweeping Activity Report. 
 

C. Municipal Court Activity Report. 
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D. Discussion and action on whether or not to accept a dedication to the 
public use of 3.5 acres of land by Piney Land, LLC for construction of a 
road way by the City of Marshall in connection with the "City of 
Marshall, Texas and Piney Land I, LLC and Piney Park, LLC Chapter 
380 Agreement" and "Annexation Service and Development Agreement 
Between The City of Marshall, Texas and Piney Land, I, LLC." 

 
E. Consider approval of a Resolution to intervene through the Cities 

Advocating Reasonable Deregulation (“CARD”) in review of 
Southwestern Electric Power Company’s (SWEPCO) application filed 
with the Public Utility Commission of Texas to deploy and recover the 
costs related to a new metering system. 

 
F. Consider approval of a Resolution to intervene through the Cities 

Advocating Reasonable Deregulation (“CARD”) in review of 
Southwestern Electric Power Company’s (SWEPCO) application filed 
with the Public Utility Commission of Texas to implement a surcharge 
to recover approximately $192 million in fuel costs SWEPCO contends 
it incurred during the February 2021 winter storm. 

 
  

  PUBLIC HEARING 
 
224. CONDUCT A PUBLIC HEARING ON PROPOSED BUDGET FOR THE 

2022 FISCAL YEAR AND ACTION TO ADOPT THE BUDGET OR 
CONTINUE CONSIDERATION OF THE BUDGET TO A FUTURE 
MEETING. 

 
Mayor Ware opened the public hearing. 
 

  No one spoke. 
 
  Mayor Ware closed the public hearing. 
 
 

225. CONDUCT A PUBLIC HEARING ON THE PROPOSED TAX RATE OF 
$0.567160 PER $100 VALUATION IN SUPPORT OF THE 2022 
ANNUAL BUDGET OF THE CITY OF MARSHALL. 

 
Mayor Ware opened the public hearing. 
 

  No one spoke. 
 
  Mayor Ware closed the public hearing. 

 
 

  ORDINANCE 
 
226. CONSIDER APPROVAL OF AN ORDINANCE TO ADOPT THE 

ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS FOR THE 
2022 FISCAL YEAR. 

 
Councilmember Abraham made a motion to approve an ordinance to 
adopt the annual budget of the City of Marshall, Texas for the 2022 
fiscal year. Councilmember Truelove seconded the motion, which 
passed with a vote of 7:0. 
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 RATIFICATION OF PROPOSED 2021 TAX INCREASE 
 
227. CONSIDER RATIFICATION OF THE PROPOSED 2021 TAX RATE 

INCREASE REFLECTED IN THE 2022 BUDGET IN ACCORDANCE 
WITH THE TEXAS LOCAL GOVERNMENT CODE. 

 
Mark Rohr, City Manager, stated this item reflects the increase in the tax 
rate requested by the Council for the budget. 

 
 Councilmember Calhoun made a motion for ratification of the 

proposed 2021 tax rate increase reflected in the 2022 Budget. 
Councilmember Morris seconded the motion, which passed with a vote 
of 7:0. 

 
 

  ORDINANCE 
 

228. CONSIDER APPROVAL OF AN ORDINANCE AFFIXING AND 
LEVYING 2021 AD VALOREM TAXES FOR THE USE AND 
SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY OF 
MARSHALL FOR THE 2022 FISCAL YEAR AT A RATE OF $0.567160 
PER $100 OF PROPERTY VALUE, WHICH IS EFFECTIVELY A 6.99 
PERCENT INCREASE IN THE TAX RATE. THE TAX RATE OF 
$0.567160 WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S TAX RATE. 
 
Mark Rohr asked for approval of an ordinance affixing and levying 2021 ad 
valorem taxes for the use and support of the municipal government of the 
City of Marshall, Texas, for the 2022 fiscal year at a rate of $0.567160 per 
$100 of property value, which is effectively a 6.99 percent increase in the 
tax rate. The tax rate of $0.567160 will raise more taxes for 
maintenance and operations than last year’s tax rate. 

   
 Councilmember Abraham moved that the property tax rate be 

increased by the adoption of a tax rate of $0.567160, which is effectively 
a 6.99 percent increase in the tax rate. Councilmember Truelove 
seconded the motion, which passed with a vote of 7:0. 

 
229. CONSIDER APPROVAL OF AN ORDINANCE OF THE CITY OF 

MARSHALL AMENDING CHAPTER 19A “MUNICIPAL COURTS, 
SECTION 19A-63. “PERMITTED USES” TO ALLOW MONEY 
COLLECTED BY THE MUNICIPAL COURT UNDER ARTICLE 
102.014 OF THE TEXAS CODE OF CRIMINAL PROCEDURE TO BE 
USED FOR PROGRAMS DESIGNATED BY THE CITY COUNCIL, 
AND ESTABLISHING AN EFFECTIVE DATE FOR SUCH 
ORDINANCE. 

 
 Scott Rectenwald, City Attorney, asked for approval of an ordinance of the 

City of Marshall amending chapter 19a “Municipal Courts, Section 19a-63. 
“Permitted Uses” to allow money collected by the Municipal Court under 
Article 102.014 of the Texas Code of Criminal Procedure to be used for 
programs designated by the City Council, and establishing an effective date 
for such ordinance. 

 
 Councilmember Truelove made a motion to approve the ordinance as 

presented. Councilmember Abraham seconded the motion, which 
passed with a vote of 7:0. 
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CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COUNCIL CONSIDERATION 
 

230. CONSIDER APPROVAL OF AN EXPENDITURE IN EXCESS OF 
$50,000 AS AN INCENTIVE FOR PROJECT CORD. 

 
Rush Harris, Executive Director MEDCO, asked for approval of an 
expenditure in excess of $50,000 as an incentive for Project Cord. Rush 
Harris stated this project would provide 75 new jobs, $50 million in Capital 
Investment and would be a joint effort with Harrison County. 

 
 Councilmember Bonner made a motion to approve an expenditure in 

excess of $50,000 as an incentive for Project Cord. Councilmember 
Calhoun seconded the motion, which passed with a vote of 7:0. 

 
231. CONSIDER APPROVAL TO PURCHASE AN INFLUENT PUMP FOR 

THE WASTEWATER TREATMENT PLANT.  
 

Eric Powell, Public Works Director, asked for approval to purchase an 
influent pump from Jack Tyler Engineering, Inc, at a cost of approximately 
$128,000 for the Wastewater Treatment Plant.  
 
Councilmember Bonner made a motion to approve the purchase of an 
influent pump for the Wastewater Treatment Plant. Councilmember 
Abraham seconded the motion, which passed with a vote of 7:0. 

 
232. CONSIDER APPROVAL TO ENTER INTO AN AGREEMENT WITH 

SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC. TO 
PERFORM AN ENERGY CONSERVATION INVESTMENT GRADE 
AUDIT FOR THE CITY OF MARSHALL. 
 
Eric Powell asked for approval to enter into an agreement with Schneider 
Electric Buildings Americas, Inc. to perform an energy conservation 
Investment Grade Audit for the City of Marshall. Eric Powell stated the fee 
for the audit is $165,000 if the project is complete and/or the City decides 
not to move forward with implementations. If the City does move forward 
with the project, the $165,000 cost will be included in the overall cost of the 
project. 
 
Council members asked questions and discussed. 
 
Councilmember Abraham made a motion to table this item. 
Councilmember Truelove seconded the motion, which passed with a 
vote of 7:0. 
 

233. CONSIDER APPROVAL OF SMALL BUSINESS GRANT FUND 
APPLICATIONS. 
 
Fabio Angell, Community & Economic Development Director, provided an 
update regarding total expenditures and asked for approval of the completed 
application received between August 16, 2021 and August 30, 2021. Fabio 
Angell stated approximately $18,000 in funds remained, which would assist 
about seven (7) more applicants. 
 
Councilmember Calhoun made a motion to approve the application for 
Eva’s Barber Shop LLC for $2,500. Councilmember Fenton seconded 
the motion, which passed with a vote of 7:0. 
 
Fabio Angell stated a press release would be sent regarding the updated 
uses for the next round of funding. 
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234. DISCUSSION OF AND CONSIDERATION OF AN UPDATE 
REGARDING THE MOBILIZE MARSHALL STRATEGIC PLAN. 
 
Mark Rohr provided a handout and presented an update of the Mobilize 
Marshall Strategic Plan. Mark Rohr detailed some of the City’s 
accomplishments regarding various goals and objectives of this plan.   
 
Council members asked questions and discussed. 
 

235. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 
 
There were no items withdrawn from the Consent Agenda. 

 
EXECUTIVE SESSION 
 

236. AN EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS 
ACT, CHAPTER 551 OF THE TEXAS GOVERNMENT CODE UNDER 
SECTION 551.074 PERSONNEL MATTERS:  ANNUAL EVALUATION 
OF CITY MANAGER. 
 
Councilmember Bonner made a motion to convene into Executive 
Session. Councilmember Calhoun seconded the motion, which passed 
with a vote of 7:0. The time was 8:01 p.m. 
 
The Council reconvened from Executive Session, the time was 8:30 p.m. 
 
Councilmember Abraham made a motion to table this item. 
Councilmember Truelove seconded the motion, which passed with a 
vote of 7:0. 
 
 

237. ADJOURNMENT 
 

Councilmember Abraham made a motion for adjournment. 
Councilmember Calhoun seconded the motion, which passed with a 
vote of 7:0. 
 

 
APPROVED: 

           
     _______________________________ 

      Mayor of the City Council 
      of the City of Marshall, Texas 
 

ATTEST: 
 

___________________________ 
City Secretary 
 
Ordinances: O-21-19 

    O-21-20 
    O-21-21 
  Resolutions: R-21-19 
    R-21-20 
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CONSENT AGENDA 
 
 
 
 

POLICE DEPARTMENT ACTIVITY 
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Community & Economic Development Department 

Fabio Angell, Director 

 

“Open for Business, Keeping Our Community Growing… Always” 
 

 

DATE:    August 31, 2021 

TO:     City Council Members 

FROM:   Fabio Angell, Director 

RE:    Monthly Activity Reports 

 

The  City  of  Marshall  Community  &  Economic  Development  Department  completed  the  following 
activities from August 1‐31, 2021.  Six (6) Divisions as follows: 

 
PLANNING/ZONING/GIS DIVISION 

Inquiries about Property Zoning  50+ Calls & 30+ Walk‐ins 

Subdivision Plats  1 
Rezoning Requests  1 
Issuance of 911 addresses  3 
Public Works calls for location of city  services  20+ 
Plan Reviews  15 
Water and Sewer Tap Work Orders  4 
Culvert Work Orders  3 
Planning Conferences  15 
Certificate of Occupancy  11 
Special Projects for Director/City Manager: 

1. Surplus Property 
 

1 

 
HEALTH PERMITS DIVSION     

Health Inspections  City  County 
Routine  2  27 
Compliance  2  7 
Events  2  0 

 
 
 
 
 
 
CODE ENFORCEMENT PERMITS DIVSION 
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Community & Economic Development Department 

Fabio Angell, Director 

 

“Open for Business, Keeping Our Community Growing… Always” 
 

Open Cases  209 
 

Closed Cases  23 
Door Hangers  25 
Initial Inspections  161 
Re‐inspections of Existing Cases 233  
Designated for Municipal Court n  8  Actio
Development of a Plan of Action 0  
Certified Letters / Final Notices / ue 

ings 
234  Iss

Citations / Verbal Warn
Re‐inspections for Municipal Cou
Docket cases   sent prior to COVID‐19 

sure (Pre iWorQ) 

4 rt 

clo
Cases dismissed from Municipal Court 
Docket 
  due to compliance or change in 
ownership (Pre iWorQ) 

2 

Inquiries, Calls, Walk‐Ins  150 
 
 
BUILDIN ON G PERMITS DIVSI

Residential  96 
Commercial  22 
Educational   4 

 
 
COMMU  

Calls and Walk‐ins)  7 Call k‐ins 
NITY DEVELOPMENT BLOC
Inq

K GRANT DIVSION
uiries about Grants/CDBG ( s, Wal

Small Business Grant Fund Disbursements  1 @ 0  $250
Reimbursement Requests   

1. Habitat for Humanity 
2. Food Pantry 
3. Marshall‐Harrison County Literacy Council 

N/A 
N/A 
N/A 

IDIS (Integrated Disbursement Information System 
ant’s consent    Total Drawdown: Pending HUD Consult

N/A 

Purchase Orders Submitted (Purchase/invoice over $5,000)  N/A 
Small Business Grant Fund Application Door to Door Distribution  3 
Small Business Grant Fund Applications  2 
Environmental Reviews Initiated  N/A 
Report: Cash‐on‐Hand Report (SF‐425 Form) in IDIS  

st th
$1

Quarterly Period: April 1  to June 30  
94,069.81 

In addition, city staff worked on the following “Special Projects”: 
• Reconciliation of expense receipts purchased with grant funds  
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Community & Economic Development Department 

Fabio Angell, Director 

 

“Open for Business, Keeping Our Community Growing… Always” 
 

• Set‐Up of IDIS PY‐2021 Activities in the IDIS database. 
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MONTHLY FINANCIAL REPORT 
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DEPARTMENT OF FINANCE 
 

 

MEMORANDUM 
 

To: Mark Rohr, City Manager 
From: Dawn I. Jones, Finance Director 
cc: Nikki Smith, City Secretary 
Date: 914/23/2021 
Re: August Revenue and Expense Report Summaries – General Fund and Water and Sewer Enterprise Fund 

Attached you should find the Revenue and Expense Report Summaries for August. This report provides current 
month, year-to-date, and budgeted amounts for major revenue categories and expenditures by department.  The 
report also provides a percent of current budget. 
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CURRENT 
MONTH

CURRENT     
YTD

PRIOR          
YTD

REVISED 
ADOPTED 
BUDGET

ADOPTED 
BUDGET

8/12 OF 
ADOPTED 
BUDGET

PERCENT OF 
ADOPTED 
BUDGET

REMAINING 
BUDGET

GENERAL FUND
REVENUES:
  TAXES 911,771$         8,729,721$       7,938,211$       12,701,087$      12,701,087$      8,467,391$       68.73% 3,971,366$       
  LICENSES & PERMITS 13,193             124,700             113,608             195,000              195,000              130,000             63.95% 70,300               
  INTERGOVERNMENTAL REVENUE 13,465             128,130             138,790             166,235              166,235              110,823             77.08% 38,105               
  FEES 429,676           3,396,402          3,243,451          5,393,687          5,393,687          3,595,791          62.97% 1,997,285         
  FINES & FORFEITURES 21,064             181,524             186,080             500,000              500,000              333,333             36.30% 318,476             
  MISCELLANEOUS REVENUE 41,214             1,300,315          1,418,632          2,318,163          2,318,163          1,545,442          56.09% 1,017,848         
  TOTAL GENERAL FUND REVENUE 1,430,382$     13,860,791$     13,038,771$     21,274,172$     21,274,172$     14,182,781$     65.15% 7,413,381$       
EXPENSES:
  GENERAL GOVERNMENT 36,348.91$     293,424$           364,538$           536,321.00$      549,766.00$      366,510.67$     53.37% 256,342$          
  FINANCE 42,037             303,608             332,011             533,677              531,062              354,041             57.17% 227,454             
  POLICE 465,442           3,040,519          3,093,617          5,118,373          5,160,503          3,440,335          58.92% 2,119,984         
  FIRE 302,966           2,676,988          2,773,833          4,268,060          4,251,100          2,834,067          62.97% 1,574,112         
  PUBLIC WORKS 350,361           3,056,104          2,883,050          5,342,200          5,080,400          3,386,933          60.15% 2,024,296         
  COMMUNITY & ECO DEV 47,722             327,500             354,049             742,049              667,049              444,699             0.00% 339,549             
  SUPPORT SERVICES 54,920             548,846             587,318             858,934              858,934              572,623             0.00% 310,088             
  TOURISM & CULTURAL ARTS 77,652             705,501             640,025             1,223,593          1,211,093          807,395             0.00% 505,592             
  PARKS & RECREATION 38,881             223,075             256,106             442,032              425,832              283,888             0.00% 202,757             
  NON DEPARTMENTAL 124,678           1,505,000          1,502,122          2,287,121          2,282,121          1,521,414          65.95% 777,121             
  APPRAISAL DISTRICT ‐                         76,135               93,308               101,513              101,513              67,675               75.00% 25,378               
  INTERFUND TRANSFERS ‐                         228,994             ‐                           448,793              154,799              103,199             147.93% (74,195)              
  CAPITAL OUTLAY ‐                         ‐                           ‐                           ‐                           ‐                           ‐                           ‐                          
  TOTAL GENERAL FUND EXPENSES 1,541,009$     12,985,693$     12,879,976$     21,902,666$     21,274,172$     14,182,781$     61.04% 8,288,479$       
  TOTAL GENERAL FUND (110,626)$       875,098$           158,794$           (628,494)$          ‐$                        

FINANCIAL REPORT ‐ GENERAL FUND

Revenues and Expenditures ‐ Unaudited
Period Ending: August 2021
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FINANCIAL REPORT ‐ GENERAL FUND
ACTUAL REVENUES

FY 21 vs FY 20 YTD
Period Ending: August 2021
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FINANCIAL REPORT ‐ GENERAL FUND
ACTUAL EXPENDITURES

FY 21 vs FY 20 YTD
Period Ending: August 2021
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CURRENT 
MONTH

CURRENT     
YTD

PRIOR          
YTD

REVISED 
ADOPTED 
BUDGET

ADOPTED 
BUDGET

8/12 OF 
ADOPTED 
BUDGET

PERCENT OF 
ADOPTED 
BUDGET

REMAINING 
BUDGET

WATER & SEWER ENTERPRISE FUND
REVENUES:
  GRANTS ‐$                      ‐$                        ‐$                        ‐$                         ‐$                         ‐$                        0.00% ‐$                        
  PERMITS & FEES 499                   13,842               12,114               11,400                11,400                7,600                  121.42% (2,442)                
  WATER & SEWER CHARGES 807,856           5,803,854          6,050,362          9,487,993          9,487,993          6,325,329          61.17% 3,684,139         
  MISCELLANEOUS REVENUES 578                   6,716                  33,938               42,000                42,000                28,000               15.99% 35,284               
  TOTAL WATER & SEWER REVENUE 808,933$         5,824,411$       6,096,414$       9,541,393$        9,541,393$        6,360,929$       61.04% 3,716,982$       
EXPENSES:
  ADMINISTRATION 24,099$           205,229$           231,211$           322,998$           322,998$           215,332$           63.54% 117,769$          
  WATER PRODUCTION 95,822             789,065             785,650             1,242,498          1,242,498          828,332             63.51% 453,434             
  DISTRIBUTION/COLLECTION 109,118           1,351,473          1,000,659          2,723,210          2,723,210          1,815,473          49.63% 1,371,737         
  WASTEWATER TREATMENT 126,263           956,628             834,182             1,350,104          1,350,104          900,069             70.86% 393,476             
  WATER BILLING 41,101             313,266             307,346             521,343              521,343              347,562             60.09% 208,077             
  ENGINEERING 2,205                20,728               21,642               32,093                32,093                21,395               64.59% 11,365               
  NON DEPARTMENTAL 69,437             839,064             777,904             1,110,336          1,110,336          740,224             75.57% 271,272             
  INTERFUND TRANSFERS ‐                         1,837,169          2,102,355          2,238,811          2,238,811          1,492,541          82.06% 401,643             
  TOTAL WATER & SEWER EXPENSES 468,046$         6,312,621$       6,060,947$       9,541,393$        9,541,393$        6,360,929$       66.16% 3,228,772$       
  TOTAL WATER & SEWER FUND 340,887$         (488,210)$         35,466$             ‐$                         ‐$                        

FINANCIAL REPORT ‐ WATER & SEWER ENTERPRISE FUND

Revenues and Expenditures ‐ Unaudited
Period Ending: August 2021
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FINANCIAL REPORT ‐ WATER & SEWER ENTERPRISE FUND
ACTUAL REVENUES

FY 21 vs FY 20 YTD
Period Ending: August 2021
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Period Ending: August 2021

FINANCIAL REPORT ‐ WATER & SEWER ENTERPRISE FUND
ACTUAL EXPENDITURES

FY 21 vs FY 20 YTD

 $5,000
 $55,000

 $105,000
 $155,000
 $205,000
 $255,000
 $305,000
 $355,000
 $405,000
 $455,000
 $505,000
 $555,000
 $605,000
 $655,000
 $705,000
 $755,000
 $805,000
 $855,000
 $905,000
 $955,000

 $1,005,000
 $1,055,000
 $1,105,000
 $1,155,000
 $1,205,000
 $1,255,000
 $1,305,000
 $1,355,000
 $1,405,000
 $1,455,000
 $1,505,000
 $1,555,000
 $1,605,000
 $1,655,000
 $1,705,000
 $1,755,000
 $1,805,000
 $1,855,000
 $1,905,000
 $1,955,000
 $2,005,000
 $2,055,000
 $2,105,000
 $2,155,000
 $2,205,000
 $2,255,000

Current YTD Prior YTD

Page 26



ITEM 5F 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF INVESTMENT 
REPORT FOR THE FIRST AND SECOND 

QUARTERS OF 2021 
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ITEM 5G 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF AN 
INTERLOCAL AGREEMENT WITH 
TEXAS DEPARTMENT OF PUBLIC 

SAFETY TO DENY RENEWAL OF 
DRIVER’S LICENSE FOR OUTSTANDING 

FINES WITH MUNICIPAL COURT 
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ITEM 5H 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF AN 
INTERLOCAL AGREEMENT WITH 

HARRISON COUNTY FOR THE 
WONDERLAND OF LIGHTS 
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ITEM 6A 
 
 
 
 

PRESENTATION 
 
 
 
 

PRESENTATION OF THE KEEP 
MARSHALL BEAUTIFUL 

BEAUTIFICATION AWARD WINNERS 
FOR THE MONTH OF SEPTEMBER 2021 
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MEMORANDUM  

To: Mark Rohr, City Manager  

From: Glenn Barnhart, Memorial City Hall Manager 
            Anna Lane, Library Director 
 
Date:  September 10, 2021 

Subject: Keep Marshall Beautiful Beautification Award Winners for September 2021 

The Keep Marshall Beautiful (KMB) Board has selected the following property winners for 

the Beautification Yard of the Month Award for September:   

Residential  
 

Doris Davis 

401 Fisher Drive 

Marshall, TX  75670 

Commercial  
 

The Brass Trunk 

111 E. Travis 

Marshall, TX  75670 

Keep Marshall Beautiful requests that City Council present the property owners with a 

certificate recognizing their achievement and commitment to keeping Marshall beautiful, 

clean, and attractive. In addition to the certificate, a yard sign has been placed at the 

property for the duration of the month, and the property will be featured in the local 

newspaper and on social media.   

 

Every month from April to December, KMB and their partners will award a residential and 

commercial property owner for their beautification efforts. In December, the KMB 

committee will select one residential and one commercial property to be recognized at a city 

council meeting in January 2022 as the Beautification Yard/Property of the Year with 

announcements following in the local newspaper and on social media.  

 

Winning properties are selected by a group of judges from the organizations based on 

nominations by the community. Residential and commercial properties may be nominated 

via an online form on the Keep Marshall Beautiful page on the city’s website or by using this 

link: https://tinyurl.com/KMBAward   
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September Beautification Yard of the Month 

Residential Property 

 

 

 

Doris Davis 
 

401 Fisher Drive 
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September Beautification Yard of the Month 

Commercial Property 

 

 

 

The Brass Trunk 
 

111 E. Travis 
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ITEM 7A 
 
 
 
 

RESOLUTION 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION WITH THE TEXAS PARKS 

& WILDLIFE DEPARTMENT FOR 
PARTICIPATION IN THE LOCAL PARK 

GRANT PROGRAM 
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MEMO 
To:    Members of the City Council  

 

From:    Eric Powell, Public Works Director  

 

Date:    September 16, 2021 

 

Subject:  Resolution – Grant Submission to Texas Parks and Wildlife for T&P Park Project 

                         
 
 
On May 13, 2021, the Quality of Life Taskforce co‐chairs presented a detailed two‐phase Quality 
of Life Plan developed by the Quality of Life Taskforce to the City Council. Subsequent to  
Council’s acceptance of recommendations made we began work on completing the prioritized  
initial projects of the Quality of Life Plan, one of which includes the creation of a recreational  
space for the citizens of Marshall through the conversion of the T&P Ponds. 
 
Attached to this memo is a resolution authorizing the City Manager to submit application to the  
Texas Parks and Wildlife for the T&P Ponds Park Project.  This project has been identified in the  
Parks Master Plan prepared by Stephens Engineering, which was unanimously approved on  
August 26, 2021. The grant submittal is for Phase 1 of the project.  This project is also  
connected with the Parker Creek\T&P Stormwater Project that the City has submitted to the  
Texas Water Development Board over the last few years for grant award but has to date been  
unsuccessful. 
 
With approval from Council we will proceed in applying to a Texas Parks and Wildlife  
Department Local Park Grant that will assist the City of Marshall with funding 50% of the total  
project costs. There are sufficient reserves in the General Fund to cover our match if the grant 
is funded. 
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PWD 1069B – P4000 (01/2014) 

Local Park Grant Program 
Resolution Authorizing Application    

 
 

A resolution of the City of Marshall  as hereinafter referred to as “Applicant,” designating certain officials 
as being responsible for, acting for, and on behalf of the Applicant in dealing with the Texas Parks & 
Wildlife Department, hereinafter referred to as “Department,” for the purpose of participating in the 
Local Park Grant Program, hereinafter referred to as the “Program”; certifying that the Applicant is 
eligible to receive program assistance; certifying that the Applicant matching share is readily available; 
and dedicating the proposed site for permanent (or for the term of the lease for leased property) public 
park and recreational uses.  
 
WHEREAS, the Applicant is fully eligible to receive assistance under the Program; and   

WHEREAS, the Applicant is desirous of authorizing an official to represent and act for the Applicant in 
dealing with the Department concerning the Program;   

BE IT RESOLVED BY THE APPLICANT:   

 
SECTION 1: That the Applicant hereby certifies that they are eligible to receive assistance under the 

Program, and that notice of the application has been posted according to local public 
hearing requirements.   

 
SECTION 2: That the Applicant hereby certifies that the matching share for this application is readily 

available at this time.   
 
SECTION 3: That the Applicant hereby authorizes and directs the City Manager to act for the 

Applicant in dealing with the Department for the purposes of the Program, and that Mark 
Rohr is hereby officially designated as the representative in this regard. 

 
SECTION 4: The Applicant hereby specifically authorizes the official to make application to the 

Department concerning the site to be known as Parker Creek City Park in the City of 
Marshall of Harrison County  or use as a park site and is hereby dedicated (or will be 
dedicated upon completion of the proposed acquisition) for public park and recreation 
purposes in perpetuity (or for the lease term, if legal control is through a lease).  Projects 
with federal monies may have differing requirements.  

 
 
Introduced, read and passed by an affirmative vote of the “Applicant” on this        day of September, 
2021. 
 
 
 
Signature of Local Government Official 
 
      
Typed Name and Title 
 
ATTEST: 
 
 
 
Signature 
 
      
Typed Name and Title 
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ITEM 8A 
 
 
 
 

DISCUSSION AND DETERMINATION ON 
NEXT BLOCK OF STREETSCAPING FOR 

THE DOWNTON REDEVELOPMENT 
PLAN (100 BLOCK OF E. HOUSTON) 
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STANLEY R. HAYES, P.E.

PROJECT MANAGER
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PLANT  LEGEND

TREES

7 Cercis canadensis "Merlot" Merlot Redbud MatchedB & B

3"-4"  Cp

Cp = Caliper,  Ht = Height, Sp = Spread

PLANTING  NOTES

1. THIS SITE HAS A TREMENDOUS AMOUNT OF SUBTERRANEOUS UTILITIES AND

PIPELINES.  SOME OF THESE HAVE BEEN LOCATED ON THE SURVEY AND ARE

REFLECTED IN THESE DRAWINGS.  IT IS THE CONTRACTOR'S RESPONSIBILITY,

HOWEVER, TO HAVE ALL UTILITIES AND PIPELINES LOCATED BEFORE INSTALLING

LANDSCAPE MATERIALS.  IF THERE ARE CONFLICTS THE ENGINEER SHALL BE

CONTACTED IMMEDIATELY.

2. CONTRACTOR SHALL VERIFY ALL LANDSCAPE MATERIAL QUANTITIES AND

SHALL REPORT ANY DISCREPANCIES TO THE ENGINEER PRIOR TO INSTALLATION.

3. CONTRACTOR SHALL MAKE NO SUBSTITUTIONS WITHOUT THE APPROVAL OF

THE ENGINEER.

4. CONTRACTOR SHALL STAKE LAYOUT PLAN IN THE FIELD AND SHALL HAVE

THE LAYOUT APPROVED BY THE ENGINEER BEFORE PROCEEDING WITH THE

INSTALLATION.

5. ALL LANDSCAPE AREAS SHALL BE MULCHED WITH 3" OF SHREDDED HARDWOOD

MULCH.  MUCLH TO BE APPROVED BY ENGINEER PRIOR TO PLACEMENT.  ALL

MULCH TO BE RAKED EVEN TO THE SPECIFIED DEPTH & WATER SETTLED. THIS

WORK SHALL BE SUBSIDIARY TO LANDSCAPE WORK.

6. CONTRACTOR SHALL GUARANTEE ALL WORK AND PLANT MATERIAL FOR

PERIOD STATED IN SPECIFICATIONS.

7. ANY PLANT MATERIAL WHICH DIES DURING THE GUARANTEE PERIOD SHALL

BE REMOVED IMMEDIATELY AND REPLACED BY THE CONTRACTOR DURING THE

NEXT NORMAL PLANTING SEASON IN ACCORDANCE WITH THE SPECIFICATIONS

AND LOCAL PRACTICE.

8. CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTENANCE OF THE PLANTS.

SEE SPECIFICATIONS FOR MAINTENANCE PERIOD.

9. ALL PLANT NAMES ON THE PLANT LIST SHALL CONFORM TO HORTICULTURAL

NOMENCLATURE AS SET FORTH IN HORTUS III OR IN DATASCAPE, 1994 EDITION

AND ALL SUPPLEMENTS.

10. ALL PLANT MATERIAL SHALL MEET THE MINIMUM SPECIFICATIONS IN THE

"AMERICAN STANDARD FOR NURSERY STOCK" (ANSI Z60.1-1990 OR LATEST

REVISION) SPONSORED BY THE AMERICAN ASSOCIATION OF NURSERYMEN,

AND BE FREE OF PLANT DISEASES AND PEST.  THE PLANTS SHALL BE OF

TYPICAL FORM FOR THE SPECIES AND HAVING A HEALTHY, WELL BRANCHED

ROOT SYSTEM.

11. SIZES INDICATED ON THE PLANT LIST ARE THE MINIMUM ACCEPTABLE SIZE.

IN NO CASE WILL SIZES LESS THAN THE SPECIFIED SIZES BE ACCEPTED.

12. PLANTS SHALL BE PRUNED ONLY IN ACCORDANCE WITH STANDARD

SPECIFICATIONS.

13. THE CONTRACTOR SHALL BE RESPONSIBLE FOR ANY COORDINATION WITH

OTHER RELATED SITE WORK BEING PERFORMED BY OTHER CONTRACTORS AS

REQUIRED TO ACCOMPLISH SITE CONSTRUCTION OPERATIONS.

14. THE PLANTING OF ANY PLANT MATERIAL WILL INCLUDE AS SUBSIDIARY ITEMS:

MULCH, STAKES AND ANY OTHER ELEMENTS NECESSARY TO INSTALL AS DETAILED.

15. THE CONTRACTOR SHALL BE RESPONSIBLE FOR INSURING THE TREE PITS

ARE EXCAVATED TO TWICE THE ROOT BALL SIZE.

minimum
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CONCRETE

UNDISTURBED

PLAN VIEW

FOR ALL BENDS 6" AND LARGER

TYPICAL THRUST BLOCKING

CROSS SECTION

TOP OF PIPE

TOP OF FITTING

UNDISTURBED OR

COMPACTED EARTH

CONCRETE

VARIES

MIN.

18"

VARIES

UNDISTURBED EARTH

CONCRETE FILL

CONCRETE BLOCK

CONCRETE BLOCK

THRUST BLOCKS AT TEES

CIRCULAR OR SQUARE SLAB

USE CONCRETE PAD

ON ALL VALVES

18"

4"

GATE VALVE

INSTALL CONCRETE BLOCK

UNDER ALL VALVES

TYPICAL VALVE & BOX INSTALLATION

BOTTOM SECTION

STANDARD VALVE BOX

(MAY BE OMITTED IF

WITH BELL IS INCLUDED)

TYPICAL VALVE & BOX INSTALLATION

BELOW NORMAL BURY

TYPICAL DETECTION WIRE INSTALLATION

GATE VALVE

STANDARD VALVE BOX

3'-0"

VARIES

6' MAXIMUM

VALVE BOX

NOTE:

TWIST WIRE TOGETHER

IF MORE THAN ONE WIRE

CABLE TIE

(APPROVED BY ENGINEER)

BARE WIRE FROM HERE TO

THE END OF WIRE

IN VALVE BOX

COPPER WIRE (DETECTION WIRE)

TIE EVERY 50'

THRUST BLOCK BEARING AREA IN SQUARE FEET

PIPE

SIZE

PLUG OR 90° BEND 45° BEND 22-1/2° BEND TEE

MINIMUM COUNT

OF BLOCKS

3 2 1.5 3
6"

8"
5 2.5 2 4

10"
7 4 3 5

12"
10 6 5 7

16"
14 8 7 10

18"
18 12 9 14

1. ALL FIRE HYDRANTS AND VALVE BOXES SHALL BE INSTALLED TO MATCH

  THE FINISHED ELEVATION/GRADE.

2. ALL FITTINGS, VALVES AND FIRE HYDRANTS MUST BE SUPPORTED

  THROUGHOUT BY CONCRETE BLOCKING.

3. BOLTS MUST BE OPERABLE (FREE OF CONCRETE).

5. RESTRAIN FITTINGS TO CASINGS.

6. ALL INSTALLATIONS STANDARDS/METHODS NOT SPECIFICALLY STATED

GENERAL:

NO VALVE SHALL BE OPERATED TO ALLOW WATER TO BE TRANSMITTED FROM

THE FIRE HYDRANT MAIN

NOZZLE SHALL BE INSTALLED

PERPENDICULAR AND FACING

THE ROADWAY CENTER LINE

THHN 14 SOLID INSULATED

6" SDR 26 PVC PIPE

6" SDR 26 PVC PIPE

A CITY OF MARSHALL SOURCE WITHOUT THE DIRECT SUPERVISION

OF THE CITY OF MARSHALL. VIOLATORS WILL BE PROSECUTED.

DEAD END MAINS MUST BE RESTRAINED BY MEANS OF A CONCRETE DEADMAN SYSTEM.

4. ALL FITTINGS, VALVES AND FIRE HYDRANTS, PIPE AND SERVICE TUBING

 MUST CONFORM TO THE CURRENT CITY OF MARSHALL SPECIFICATIONS.

  IN THE CURRENT CITY OF MARSHALL SPECIFICATIONS MUST ADHERE TO THE

  STANDARD OF JURISDICTION (AWWA, NFPA, OR MANUFACTURER STANDARDS).

REQUIREMENTS:

1/4 CU. YD. GRAVEL

6" GATE VALVE

6" GATE VALVE

EARTH

ASSEMBLY (COMPLETE)

QUICK  COUPLER  VALVE
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ITEM 8B 
 
 
 
 

STAFF REPORT ON VACANT PROPERTY 
REGISTRY 
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TO:  Mark Rohr, City Manager 
 
FROM: Fabio Angell, Director  

Community and Economic Development 
 
DATE: August 26th, 2021 
 
SUBJECT:   CITY STAFF REPORT “Vacant Property Registry” (VPR) 
 
 

Unoccupied buildings in the City of Marshall with the potential to deteriorate (or already 
deteriorated) have presented the City with high social and economic costs for many years.  

A proposed Vacant Property Registry would help the City address the high rates of vacancies that 
have plagued Marshall for decades.   

There are several objectives to keep in mind as the City moves forward with setting up a Vacant 
Property Registry (VPR).  These are: 

• To ENSURE that owners of vacant properties are known to the city and other interested parties 
can be reached if necessary; 

• To ENSURE owners of vacant properties are aware of their obligations of ownership based on the 
City’s regulations including our Substandard and Dangerous Buildings Code; and, 

• To ENSURE owners meet a minimum standard of maintenance of their properties based on Code 

 
*** 

WHAT ARE THE BENEFITS OF A VACANT PROPERTY REGISTRY (VPR)? 

2.  VPR keeps a record of what properties are vacant, where they are and who owns them. 

3. Keeps first responders and emergency personnel safer; 

4.  Registry comes with a fee schedule.  This makes a statement that the City is “also” 
 is 

1. A VPR prevents and keeps blight in check; 
 
A

 

 
A
interested in keeping properties occupied.  It sends a message that the City of Marshall
not “just” interested in keeping a property well maintained; 

 

Page 74



5. A fee schedule also shifts the cost of vacant properties away from neighborhoods that 
typically bear the burden of seeing property values decrease because of substandard 
structure dotting the landscape; 

 
6. Registration fees are typically enough to cover municipal costs associated with enforcing 

the Registry and its companion ordinance; 
 

7. Registration fees rarely change the cost benefit analysis of property owners.  Fees are 
typically NOT onerous in that sense  ―i.e. costs do not outweigh the benefits; 

 
8. A Registry does not trample on private property rights.  In fact, it is BLIGHT that 

tramples on owners’ property rights throughout a given neighborhood; and, 
 

9. The Registry gives the City the power to foreclose properties that are non-compliant 
through the use of liens; 
 

 
 

*** 
 
 

SOME KEY ISSUES TO KEEP IN MIND !! 
 

1. Fees.  Some cities impose fees that escalate each year a property remains vacant.  Some 
cities have bi-annual fees.  Others impose fees on apartment complexes.  Others require 
that foreclosures be added to the Registry and pay a fee.  Some cities only require a fee 
once a pre-determined amount of time has elapsed;  
 

2. Many registries include all types of properties.  From residential to commercial to 
industrial. Others just residential; 

 
3. Some cities offer temporary respite from a fee if owner (s) provides a Plan of Action to 

rehab, demo or rent the property; 
 

4. Fees across the US may range to up to $600 annually. Alternatively, 
 

5. The City of Marshal could use a fee structure based on the square footage of the property 
in question, such that a minimum of $500, for instance, can be assessed for all buildings 
that are vacant but smaller than 10,000 SF.   For instance:  

 
a) Any Vacant Building below 10k SF would trigger a Fee of $500 per year. 
b) For Vacant Buildings of up to 30k SF, the Fee would be $ 750 per year. 
c) Any Vacant Building above 30k SF would trigger a Fee: $1,000 per year. 

 
 

 
*** 
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*** 
 

Should The City “Outsource” Its Registry or Build/Run It In-House? 
 
Benefits of outsourcing a proposed City of Marshall Vacant Property Registry (VPR): 
 

1. The Registry would be administered/handled by an Outsource Agent using online 
payments; 
 

2. No out of pocket expenses by the City to administer the Registry; 
3. The Registry Agent can provide (research support to identify owners in order to bill 

them); 
 

4. The Registry Agent can provide follow up outreach (in order to gain compliance). This 
may include sending out registration notices, monitoring/tracking the status of both 
registered and unregistered properties; 

 
5. The Registry Agent has the technical “know-how” and expertise to help the City increase 

the typical compliance rate of 50 % seen across the land; 
 

6. The contract with the Registry Agent can be in force for a limited time, only; and, 
 

7. The City would not outsource or privatize its responsibility for inspections, code 
enforcement, legal action and court proceedings. 
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ITEM 8C 
 
 
 
 

CONSIDER APPROVAL TO AWARD A 
CONTRACT FOR WASTEWATER PLANT 

MECHANICAL BAR SCREEN 
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ITEM 8D 

 
 
 
 

CONSIDER APPROVAL OF AN 
APPOINTMENT TO THE MAIN STREET 

ADVISORY BOARD 
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M E M O R A N D U M 

 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    August 26, 2021 

Subject:    Recommendation for appointment to Main Street Advisory Board. 
 

Recommendation for appointment to Main Street Advisory Board. 
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CITY BOARDS, COMMISSIONS, & COMMITTEES 
 
 
MAIN STREET ADVISORY BOARD 
 
The Main Street Advisory Board assists in the economic revitalization and promotion of 
downtown Marshall. This is a thirteen-member board, representing public and private sector 
interests. The term of service on this board is three years, beginning on January 1 after the 
appointment is made. A member can serve a maximum of two consecutive full terms.  The 
current members of this board are Joseph Filippazo, Karen Bickerdike, Deb Parker, Lucy 
Golladay, Cheryel Carpenter, Zelina Wright, Stephanie Rhodes, Jay Caricker and Jeanette 
Krohn. The staff member who works with this board is Véronique Ramirez, Main Street 
Manager.  Questions may be directed to Ms. Ramirez at 903-702-7777 or at 
ramirez.veronique@marshalltexas.net  
 
It is recommended that Mary Lynne O’Neal be appointed as new members on this board. 
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ITEM 9 

 
 
 
 

CONSIDERATION OF ITEMS 
WITHDRAWN FROM THE CONSENT 

AGENDA 
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ITEM 10A 

 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

AN EXECUTIVE SESSION PURSUANT TO 
THE OPEN MEETINGS ACT, CHAPTER 

551 OF THE TEXAS GOVERNMENT 
CODE UNDER SECTION 551.074 

PERSONNEL MATTERS: ANNUAL 
EVALUATION OF CITY MANAGER 

 
 
 
 
 

Page 86



 
ITEM 11 

 
 
 
 

ADJOURNMENT 
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Mobilize Marshall 

 

Short Term (1 - 3 years) 

Improve Economic Development (6) 
1. Establish funding & support for City of Marshall retail economic development office 

2. Work closely with MEDCO to promote economic development 

A. Participate in retention & expansion program led by MEDCO 

B. Promote business development in all areas of the City 

C. Develop film/movie industry possibilities in area 

D. Develop land use and infrastructure plan for future Highway 369 improvements 

E. Develop private/public partnerships, including the leveraging of institutions of high learning 

3. Implement “Cradle of Entrepreneurship” Program 

4. Establish alternatives for senior housing (full spectrum)  

5. Explore all grant opportunities to assist in economic development 

6. Annex areas that make good business sense for the City 

7. Implement plan to reduce building vacancies 

8. Leverage ETCOG grant for broadband 

9. Expand hospital services 

10. Expand restaurant opportunities 

Quality of Life (6) 
1. Increase investment in existing parks (especially Airport Park) 

2. Develop trails & bikeways system 

3. Explore parks & recreation programming 

A. Explore an active youth center  

B. Partnership with Boys & Girls Club 

C. Explore health & wellness center 

4. Construct a splash pad 

5. Examine the need for additional parks (expand locations & areas) 

6. Establish wayfinding & general signage plan 

7. Facilitate affordable housing & assistance for improving properties 

8. Add picnic tables to park areas 
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Mobilize Marshall 

 

 

Infrastructure Improvements (6) 
1. Develop comprehensive plan for roadway and drainage improvements 

2. Adequately fund roadway and drainage on an annual basis 

3. Cleanup & develop creek areas 

Enhance Appearance (6) 
1. Increased code enforcement/Monthly report from Municipal Court activity and Community 

Service programs 

2. Address derelict buildings 

3. Establish neighborhood redevelopment program (partner with churches & local service 

organizations) 

4. Implement anti-littering campaign 

5. Improved curb appeal for entire City 

6. Establish gateway signage 

Downtown Redevelopment (5) 
1. Make downtown a destination  

2. Develop and implement Phase 1 of Downtown Redevelopment Plan with design review 

standards 

3. T.I.F. (Tax increment financing) created before Phase 1 of Redevelopment Plan is implemented 

4. Establish Historic Preservation Ethic 

5. Leverage & support museums 

6. Explore the opportunity for a Cultural Arts District 

7. Additional festivals/programs 

8. Pass a food truck ordinance 

Utility Infrastructure (5) 
1. Create comprehensive capital improvement plan for water and sewer utilities 

2. Adequately fund water and sewer system improvements on an annual basis 
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Mobilize Marshall 

 

 

Mid-Term (3 - 5 years) 

Revenue Enhancements (1) 
1. Comprehensive study of 10 similar cities to determine new revenue sources 

Sports Authority Development (1) 
1. Utilize sport facilities to create tournaments and develop recreational tourism under the 

authority of a sports authority 

 

Long-Term (5 - 10 years) 

Public Safety (0) 
1. Fund neighborhood policing officers as part of the neighborhood redevelopment plan 

2. Implement Fire Department accreditation 

3. Replace existing and add additional street lights 

4. Improve public safety in school zones (Wiley, ETBU, etc.) 

City Facilities (0) 
1. Create improvement plan to get all City facilities to an acceptable level 

2. Establish sinking fund in budget to allow for annual building improvements to prevent 

borrowing money for repairs 

 

 

*Parenthetical number reflects commissioner votes for category.  Please note one commissioner was 

not able to participate in the Mobilize Marshall process. 
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