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CITY OF MARSHALL, TEXAS 

  REGULAR CITY COUNCIL MEETING 
COUNCIL CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

THURSDAY, SEPTEMBER 9, 2021, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 
conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 
can be found at www.marshalltexas.net. 

 
******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

******************************************************************* 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. INVOCATION AND PLEDGES 

 
3. CITIZEN COMMENTS 

 
Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 
member of the public who desires to address the body regarding an item on an agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on, or not on, the agenda. Those who wish to speak will have 
three minutes to do so unless additional time has been requested. 
 

4. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

5. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Council.  Approval of 
the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 
each in accordance with staff recommendations, a copy of which is filed with the minutes of the 
meeting. A Councilmember may remove items from the Consent Agenda by making such request 
prior to a motion and vote on the Consent Agenda. 
 
A. Consider approval of the minutes from the August 19, 2021 Special-Called meeting and the 

August 26, 2021 Regular meeting. 
  

B. Street Sweeping Activity Report (Public Works Director) 

http://www.marshalltexas.net/
http://www.marshalltexas.net/
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C. Consider approval of investment reports for the first and second quarters of 2021. (Finance 

Director) 
 
D. Municipal Court Activity Report. (Finance Director) 
 
E. Discussion and action on whether or not to accept a dedication to the public use of 3.5 acres 

of land by Piney Land, LLC for construction of a road way by the City of Marshall in 
connection with the "City of Marshall, Texas and Piney Land I, LLC and Piney Park, LLC 
Chapter 380 Agreement" and "Annexation Service and Development Agreement Between 
The City of Marshall, Texas and Piney Land, I, LLC." (City Attorney) 

 
F. Consider approval of a Resolution to intervene through the Cities Advocating Reasonable 

Deregulation (“CARD”) in review of Southwestern Electric Power Company’s (SWEPCO) 
application filed with the Public Utility Commission of Texas to deploy and recover the costs 
related to a new metering system. (Public Works Director) 

 
G. Consider approval of a Resolution to intervene through the Cities Advocating Reasonable 

Deregulation (“CARD”) in review of Southwestern Electric Power Company’s (SWEPCO) 
application filed with the Public Utility Commission of Texas to implement a surcharge to 
recover approximately $192 million in fuel costs SWEPCO contends it incurred during the 
February 2021 winter storm. (Public Works Director) 

 
6. PUBLIC HEARING 

 
A. Conduct a public hearing on proposed budget for the 2022 fiscal year and action to adopt the 

budget or continue consideration of the budget to a future meeting. (City Manager) 
 

B. Conduct a public hearing on the proposed tax rate of $0.567160 per $100 valuation in support 
of the 2022 Annual Budget of the City of Marshall. (City Manager) 

 
7. ORDINANCE  

 
A. Consider approval of an ordinance to adopt the annual budget of the City of Marshall, Texas 

for the 2022 fiscal year. (City Manager) 
 

8. RATIFICATION OF PROPOSED 2021 TAX RATE INCREASE 
 

A. Consider ratification of the proposed 2021 tax rate increase reflected in the 2022 Budget in 
accordance with the Texas Local Government Code. (City Manager) 

 
9. ORDINANCE 

 
A. Consider approval of an Ordinance affixing and levying 2021 ad valorem taxes for the use 

and support of the municipal government of the City of Marshall for the 2022 fiscal year at a 
rate of $0.567160 per $100 of property value, which is effectively a 7.01 percent increase in 
the tax rate. The tax rate of $0.567160 will raise more taxes for maintenance and 
operations than last year’s tax rate. (City Manager) 
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B. Consider approval of an Ordinance of the City of Marshall amending Chapter 19A 
“Municipal Courts”, Section 19A-63. “Permitted  Uses” to allow money collected by the 
Municipal Court under Article 102.014 of the Texas Code of Criminal Procedure to be used 
for the Martin House Child Advocacy Center, providing for designation of other programs 
under 19A-63 by the City Council, and establishing an effective date for such ordinance. 
(City Attorney) 

 
10. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 

CONSIDERATION 
 

A. Consider approval of an expenditure in excess of $50,000 as an incentive for Project Cord. 
(MEDCO) 

 
B. Consider approval to purchase an influent pump for the Wastewater Treatment Plant. (Public 

Works Director) 
 
C. Consider approval to enter into an agreement with Schneider Electric Buildings Americas, 

Inc. to perform an energy conservation Investment Grade Audit for the City of Marshall. 
(Public Works Director) 

 
D. Consider approval of Small Business Grant Fund Applications. (Community & Economic 

Development Director) 
 
E. Discussion of and consideration of an update regarding the Mobilize Marshall Strategic Plan. 

(City Manager) 
  
11. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 
 
12. EXECUTIVE SESSION 

 
A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 

Government Code under Section 551.074 Personnel Matters:  Annual evaluation of City 
Manager. 
 

13. ADJOURNMENT 
 
Posted:         September 3, 2021 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446.  
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A. Consider approval of the minutes from the August 19, 2021 Special-Called meeting and the 
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12. EXECUTIVE SESSION 
 
A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 

Government Code under Section 551.074 Personnel Matters:  Annual evaluation of City 
Manager. 

Page 79 
 

13. ADJOURNMENT 
Page 80 
 

Posted:         September 3, 2021 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446.  
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ITEM 5A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF THE 
MINUTES FROM THE AUGUST 19,2021 

SPECIAL-CALLED MEETING AND THE 
AUGUST 26, 2021 REGULAR MEETING 
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MINUTES OF THE SPECIAL-CALLED MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

THURSDAY, AUGUST 19, 2021, 6:00 P.M. 
 
Mayor Amy Ware called the Special-Called meeting to order in the Conference Room, 
Room 201, City Hall, at 6:00 p.m. 
 
PRESENT: 
 
 MAYOR: Amy Ware, District 4  
 
 COMMISSIONERS: 
  Marvin Bonner, District 1  Leo Morris, District 2 

Jennifer Truelove, District 3  Vernia Calhoun, District 5 
 Amanda Abraham, District 6  Micah Fenton, District 7 

 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager  Christol Hall, HR Manager  
Cliff Carruth, Police Chief   Reggie Cooper, Fire Chief 
Dawn Jones, Finance Director Kim Smith, Senior Accountant 
Eric Powell, Public Works Director 
Mallori James, Tourism & Cultural Arts Director 
Fabio Angell, Community & Economic Development Director 

 
 

206. BUDGET WORKSHOP – DISCUSSION OF 2022 BUDGET. 
 
City Council and City Staff engaged in discussion of the 2022 budget. 
  

 
 207. ADJOURNMENT 
 

The meeting was adjourned. 
 
 
 

APPROVED: 
 
      _____________________________________ 
      Mayor of the City Council 
      of the City of Marshall, Texas 
 
 
 
  ATTEST: 
 
  ___________________________________ 
  City Secretary 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

THURSDAY, AUGUST 26, 2021 
6:00 PM 

 
Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall 
at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Amy Ware, District 4 
 

COUNCIL MEMBERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Jennifer Truelove, District 3   Vernia Calhoun, District 5 

 Amanda Abraham, District 6   Micah Fenton, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Mark Rohr, City Manager   Cliff Carruth, Police Chief 
Christol Hall, HR Manager   Reggie Cooper, Fire Chief 
Eric Powell, Public Works Director  Dawn Jones, Finance Director 
Scott Rectenwald, Acting City Attorney 
Veronique Ramirez, Main Street Manager 
Jasmine Rios, Communications Coordinator 
Nikki Smith, City Secretary/Payroll Accountant 
Mallori James, Tourism & Cultural Arts Director 
Randy Pritchard, Support Services Superintendent 
Fabio Angell, Community & Economic Development Director 

 
INVOCATION & PLEDGE: Mayor Ware 

 
  

208. CITIZEN COMMENTS 
 

Reba Godfrey, 509 Wesson St., asked the Council to consider partnering 
with Christus Good Shepherd for a swimming pool for the elderly and for 
additional funding to be allocated for street repairs. 

 
 

209. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 Item E was withdrawn from the Consent Agenda. 
 
 

210. CONSENT AGENDA 
 
Councilmember Abraham made a motion to approve the Consent 
Agenda. Councilmember Calhoun seconded the motion, which passed 
with a vote of 7:0. 
 
A. Consider approval of the minutes from the August 12, 2021 Regular 

meeting. 
 

B. Public Works Activity Report (Public Works Director) 
 

C. Fire Department Activity Report. (Fire Chief) 
 

D. Police Department Activity Report. (Police Chief)  
 

F. Monthly Financial Report. (Finance Director) 
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  PUBLIC HEARING 
 
211. PUBLIC HEARING ON PROPOSED BUDGET FOR THE 2022 FISCAL 

YEAR AND ACTION TO ADOPT THE BUDGET OR CONTINUE 
CONSIDERATION OF THE BUDGET TO A FUTURE MEETING. 

 
Mayor Ware opened the public hearing. 
 
Reba Godfrey, 509 Wesson St., asked for additional funding to be allocated 
for street repairs. 
 
Christina Anderson, 211 W. Austin, Marshall Depot Inc. volunteer, asked 
for funding to be allocated for the depot. 

 
  Mayor Ware closed the public hearing. 

 
Dawn Jones, Finance Director, provided scenarios for various tax rates 
stating, after her discussion with the Harrison County Appraisal District, 
she recommended either option C or D. 

 
  Council members asked questions and discussed. 
 

Mayor Ware provided a summary of the discussion stating all Council 
members were supportive of option C, 0.567160 tax rate, to include 
increases in salaries for the Fire Department, HR software, cemetery 
upkeep, training for various departments, funding for the Depot and Airport 
Park. 

 
  PUBLIC HEARING AND ORDINANCE 
 
212. CONDUCT A PUBLIC HEARING AND CONSIDER MAKING A 

ZONING ORDINANCE TEXT AMENDMENT SPECIFICALLY 
RELATED TO SECTION 19 ENTITLED “DEFINITIONS” AND 
SECTION 21 ENTITLED “PERMITTED USES”. 

 
Fabio Angell, Community & Economic Development Director, asked for 
approval of a zoning ordinance text amendment specifically related to 
Section 19 entitled “Definitions” and Section 21 entitled “Permitted Uses” 
to allow for zoning changes in the downtown area.  
 
Mayor Ware opened the public hearing. 
 
Scott Carlile stated he requested this item in order to start a distillery 
downtown and was available for any questions. 

 
  Council members asked questions of Mr. Carlile. 

 
  Mayor Ware closed the public hearing. 
 

Scoot Barmore, Fire Marshal, stated the ordinance was in order with the 
Fire Code and he could respond to any questions. 

 
Councilmember Abraham made a motion to approve a zoning 
ordinance text amendment specifically related to Section 19 entitled 
“Definitions” and Section 21 entitled “Permitted Uses”. 
Councilmember Truelove seconded the motion, which passed with a 
vote of 7:0. 
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  ORDINANCE 
 

213. CONSIDER APPROVAL OF AN ORDINANCE ESTABLISHING A 
CULTURAL DISTRICT IN THE CITY OF MARSHALL, TEXAS 
AUTHORIZING THE CITY MANAGER OR THE CITY MANAGER'S 
DESIGNEE TO PURSUE CULTURAL DISTRICT RECOGNITION BY 
THE TEXAS COMMISSION OF THE ARTS; MAKING THE 
AUTHORIZATION SET FORTH HEREIN CONTINGENT ON 
CERTAIN CONDITIONS; FINDING THAT THE MEETING AT WHICH 
THIS ORDINANCE WAS APPROVED BY CITY COUNCIL 
COMPLIED WITH THE TEXAS OPEN MEETINGS ACT; MAKING 
OTHER FINDINGS AND PROVISIONS RELATED TO THE SUBJECT; 
AND DECLARING AN EFFECTIVE DATE. 

 
Veronique Ramirez, Main Street Manager, explained the importance of a 
Cultural District and asked for approval of an ordinance designating a 
geographic area in downtown as a Cultural District.  

 
 Council members asked questions and discussed. 
 

Councilmember Abraham made a motion to approve an ordinance 
designating a geographic area in downtown as a Cultural District. 
Councilmember Fenton seconded the motion, which passed with a vote 
of 7:0. 

 
 
 RESOLUTION 
 
214. CONSIDER APPROVAL OF A RESOLUTION ANNOUNCING A 

PROPOSED TAX RATE OF $0.542160 PER $100 OF VALUATION 
AND VOTING TO PLACE AN ACTION ITEM TO ADOPT THE TAX 
RATE ON A FUTURE COUNCIL AGENDA. 

 
This item was withdrawn. 

 
215. CONSIDER APPROVAL OF A RESOLUTION OF THE CITY COUNCIL 

OF THE CITY OF MARSHALL, TEXAS, AUTHORIZING THE 
SUBMISSION OF AN ADOPTION OF CITY OF MARSHALL PARKS 
MASTER PLAN 2021-2031 FOR THE CITY OF MARSHALL. 

 
 Mark Rohr, City Manager, introduced Kyle Stevens, Stevens Engineering, 

who provided information regarding the City of Marshall Parks Master Plan 
2021-2031 for the City of Marshall. 

 
Council members asked questions and discussed. 
 
Mark Rohr explained the State requests this plan and asked for approval of 
a resolution authorizing the submission of an adoption of City of Marshall 
Parks Master Plan 2021-2031 for the City of Marshall. 

 
Councilmember Truelove made a motion to approve a resolution 
authorizing the submission of an adoption of City of Marshall Parks 
Master Plan 2021-2031 for the City of Marshall. Councilmember 
Calhoun seconded the motion, which passed with a vote of 7:0. 

 
 

CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COUNCIL CONSIDERATION 
 

216. CONSIDER APPROVAL OF A RECOMMENDATION FOR USE OF 
CHILD SAFETY FEES.  
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Dawn Jones introduced Roxanne Stevenson, Executive Director of The 
Martin House Children’s Advocacy Center, who provided a brief 
presentation on how these funds will be used if awarded to The Martin 
House. 
 
Councilmember Calhoun made a motion to approve awarding funds to 
The Martin House Children’s Advocacy Center for child abuse 
prevention. Councilmember Calhoun withdrew her motion. 
 
Scott Barmore provided information regarding an ordinance stating these 
funds should be allocated to the Police and Fire Departments. Dawn Jones 
stated this item would need to be tabled in order to research and possibly 
amend the ordinance. 

 
217. CONSIDER APPROVAL TO AWARD A CONTRACT TO PROVIDE 

CAUSTIC SODA FOR USE IN THE CITY OF MARSHALL SURFACE 
WATER TREATMENT PROCESS  

 
Eric Powell, Public Works Director, stated the City received two bids for 
Caustic Soda for use in the City’s surface water treatment process. He asked 
for approval of award a contract to Harcros Chemicals, Inc. in the amount 
of $0.3395 per dry pound to provide Caustic Soda to the City of Marshall 
Water Treatment Plant. 
 
Council members asked questions and discussed.  
 
Councilmember Fenton made a motion to approve awarding a contract 
to Harcros Chemicals, Inc., in the amount of $0.3395 per dry pound, to 
provide Caustic Soda to the City of Marshall Water Treatment Plant. 
Councilmember Abraham seconded the motion, which passed with a 
vote of 7:0. 

 
218. PRESENTATION OF A FIVE-YEAR PLAN REGARDING WATER 

AND WASTEWATER CAPITAL IMPROVEMENTS.  
 

Eric Powell provided a cost breakdown of a five-year plan regarding water 
and wastewater capital improvements, addressing the major and most 
critical issues first. 
 
Council members asked questions and discussed. 
 
Mark Rohr stated this plan has been presented previously and was being 
updated to include federal funds. 
 
Council members engaged in further discussion. 

 
  

219. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 
CONSENT AGENDA 

 
E. Community & Economic Development Activity Report. (Community & 

Economic Development Assistant Director) 
 

Councilmember Bonner stated his reasons for pulling this item. 
 
Council members asked questions and discussed. 
 
Councilmember Abraham made a motion to approve Item E of the 
Consent Agenda. Councilmember Truelove seconded the motion, which 
passed with a vote of 7:0. 
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220. ADJOURNMENT 
 

Councilmember Abraham made a motion for adjournment. 
Councilmember Calhoun seconded the motion, which passed with a 
vote of 7:0. 
 

 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Council 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
 
 
Ordinances: O-21-17 

    O-21-18 
  Resolutions: R-21-18 
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CONSENT AGENDA 
 
 
 
 

STREET SWEEPING ACTIVITY REPORT
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ITEM 5C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF INVESTMENT 
REPORTS FOR THE FIRST AND SECOND 

QUARTERS OF 2021 
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M E M O R A N D U M 

 

 

 

To:    Mark Rohr, City Manager 

 

From:    Dawn Jones, Finance Director 

 

Date:    August 31, 2021 

 

Subject:  Investment Report 

                         
The Investment Report for the 1st and 2nd quarters of 2021 for the City of Marshall will be 
provided to Council prior to the meeting. 
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ITEM 5D 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

MUNICIPAL COURT ACTIVITY REPORT 
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ITEM 5E 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

DISCUSSION AND ACTION ON 
WHETHER OR NOT TO ACCEPT A 

DEDICATION TO THE PUBLIC USE OF 
3.5 ACRES OF LAND BY PINEY LAND, 

LLC FOR CONSTRUCITON OF A ROAD 
WAY BY THE CITY OF MARSHALL 
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ITEM 5F 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION TO INTERVENE 

THROUGH THE CITIES ADVOCATING 
REASONABLE DEREGULATION IN 

REVIEW OF SOUTHWESTERN 
ELECTRIC POWER COMPANY’S 

APPLICATION FILED WITH THE PUBLIC 
UTILITY COMMISSION OF TEXAS TO 

DEPLOY AND RECOVER COSTS 
RELATED TO A NEW METERING 

SYSTEM 
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ITEM 5G 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION TO INTERVENE 

THROUGH THE CITIES ADVOCATING 
REASONABLE DEREGULATION IN 

REVIEW OF SOUTHWESTERN 
ELECTRIC POWER COMPANY’S 

APPLICATION FILED WITH THE PUBLIC 
UTILITY COMMISSION OF TEXAS TO 

IMPLEMENT A SURCHARGE TO 
RECOVER APPROXIMATELY $192 

MILLION IN FUEL COSTS 
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ITEM 6A 
 
 
 
 

PUBLIC HEARING 
 
 
 
 

CONDUCT A PUBLIC HEARING ON THE 
PROPOSED BUDGET FOR THE 2022 

FISCAL YEAR AND ACTION TO ADOPT 
THE BUDGET OR CONTINUE 

CONSIDERATION OF THE BUDGET TO A 
FUTURE MEETING 
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M E M O R A N D U M 

 

 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    August 31, 2021 

Subject:  Public Hearing on proposed budget for 2022 fiscal year and action to adopt the 
budget or continue consideration of budget to a future meeting 

                         
Both the City Charter and the Local Government Code of the State of Texas require that a public 
hearing be held on the proposed budget  for the upcoming  fiscal year.   This hearing has been 
placed on the agenda to comply with this requirement. 
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ITEM 6B 
 
 
 
 

PUBLIC HEARING 
 
 
 
 

CONDUCT A PUBLIC HEARING ON THE 
PROPOSED TAX RATE OF $0.567160 PER 

$100 VALUATION IN SUPPORT OF THE 
2022 ANNUAL BUDGET OF THE CITY OF 

MARSHALL 
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M E M O R A N D U M 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    August 31, 2021 

Subject:  Public Hearing on the Proposed Tax Rate of $0.567160 per $100 Valuation in 
Support of the 2022 Annual Budget of the City of Marshall 

 

A tax rate of $0.567160 per $100 valuation has been proposed for adoption by the governing 
body of City of Marshall.  This rate exceeds the lower of the no‐new‐revenue or voter‐approval 
tax  rate,  and  state  law  requires  that  a public hearing be held by  the governing body before 
adopting the proposed tax rate. 

PROPOSED TAX RATE   $0.567160 per $100  
PRECEDING YEAR'S TAX RATE  $0.542160 per $100 
NO‐NEW‐REVENUE TAX RATE   $0.530107 per $100 
VOTER‐APPROVAL TAX RATE  $0.594583 per $100 

The  no‐new‐revenue  tax  rate  is  the  tax  rate  for  the  2021  tax  year  that will  raise  the  same 
amount of property tax revenue for City of Marshall from the same properties in both the 2020 
tax year and the 2021 tax year.  

The voter‐approval tax rate is the highest tax rate that City of Marshall may adopt before voters 
are entitled  to petition  for  an election  to  limit  the  rate  that may be approved  to  the  voter‐
approval rate.  

The public is urged to attend and express views on the proposed tax rate. 
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ITEM 7A 
 
 
 
 

ORDINANCE 
 
 
 
 

CONSIDER APPROVAL OF AN 
ORDINANCE TO ADOPT THE ANNUAL 

BUDGET OF THE CITY OF MARSHALL, 
TEXAS FOR THE 2022 FISCAL YEAR 
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M E M O R A N D U M 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    September 2, 2021 

Subject:  Approval of an Ordinance to adopt the Annual Budget for the City of Marshall, 
Texas for the 2022 fiscal year  

                                          
 

The Ordinance  appropriates  funds  for  the  support of  the City of Marshall  for  the  fiscal  year 
beginning January 1, 2022 and ending December 31, 2022.  It also provides for the adoption of 
the 2022 Annual Budget 

The Ordinance also appropriates money to a sinking fund to pay  interest and principal due on 
the City’s bond issues. 
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ORDINANCE NO. _____________ 
 
 

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE CITY OF 
MARSHALL, TEXAS, FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2022 AND ENDING 
DECEMBER 31, 2022; APPROPRIATING MONEY TO A SINKING FUND TO PAY INTEREST 
AND PRINCIPAL DUE ON THE CITY’S INDEBTEDNESS; AND ADOPTING THE ANNUAL 
BUDGET OF THE CITY OF MARSHALL, TEXAS, FOR THE 2022 FISCAL YEAR. 
 
 
 WHEREAS, the budget, as presented in Section 1 below, for the fiscal year beginning January 1, 

2022 and ending December 31, 2022 was duly presented to the City Council by the City Manager and a 

public hearing was ordered by the City Council and said notice was published in the Marshall News 

Messenger and said public hearing was held according to said notice; now, therefore, 

 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARSHALL, TEXAS: 

 

SECTION 1 

 
 THAT the appropriations for the fiscal year beginning January 1, 2022 and ending December 31, 

2022 for the support of the City of Marshall, Texas, be fixed and determined for said term in accordance with 

the expenditures shown in the City’s fiscal year 2022 budget, as detailed below: 

 

  FUND      TOTAL BUDGETED 
            EXPENDITURES 
 

General Fund $  23,109,651 
  
Water & Sewer Enterprise Fund                                           $ 10,408,455  
 
Sub-Total -- Operating Budget $ 33,518,106 
 
2016 General Obligation Refunding, 
 
See attached 
 
Debt Service Funds $   1,089,063 
 
Hotel/Motel Occupancy Tax Fund $      825,200 
 
Litter Control Fund $        12,500 
 
Street Maintenance Fund $      618,000 
 
Reserve Fund – General Fund $      520,000    
 
Reserve Fund – Water & Sewer Fund $      400,000 
 
Municipal Drainage Utility Fund $      430,088 
 
Emergency Medical Services – ESD $      120,000 
 
Municipal Court Tech Fund $          7,050 
 
Federal Grants $   9,464,472 
 
Adoption Center $          2,875 
 
2020 Debt Related Projects $      700,000 
 
Total Budget                                                                         $ 47,707,354  

 

SECTION 2 
 

 THAT the budget, as shown in words and figures in Section 1, is hereby approved in all respects 

and adopted as the City’s budget for fiscal year beginning January 1, 2022 and ending December 31, 2022. 
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PASSED, APPROVED, AND ADOPTED this, the 9th day of September, 2021. 
 
 
Mayor Amy Ware, District 4   voted      _____ 
Mayor Pro-Tem Amanda Abraham, District 6 voted      _____ 
Councilmember Marvin Bonner, District 1  voted      _____ 
Councilmember Leo Morris, District 2  voted      _____ 
Councilmember Jennifer Truelove, District 3 voted      _____ 
Councilmember Vernia Calhoun, District 5  voted      _____ 
Councilmember Micah Fenton, District 7  voted      _____ 
 
 
Total Ayes: _____ 
Total Nays: _____ 
Total Abstain: _____ 
Total Absent:  _____ 
 
 
  
 
 APPROVED: 
 
 
 __________________________________ 
 MAYOR OF THE CITY COUNCIL 
 OF THE CITY OF MARSHALL, TEXAS 
 
 
ATTEST: 
 
 
 
  
NIKKI SMITH 
CITY SECRETARY 
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ITEM 8A 
 
 
 
 

RATIFICATION OF PROPOSED 2021 TAX 
RATE INCREASE 

 
 
 
 

CONSIDER RATIFICATION OF THE 
PROPOSED 2021 TAX RATE INCREASE 

REFLECTED IN THE 2022 BUDGET IN 
ACCORDANCE WITH THE TEXAS 

LOCAL GOVERNMENT CODE 
 
 
 
 
 
 

Page 53



 

 

MEMORANDUM  

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    August 31, 2021 

Subject:  Consider Ratification of the Proposed 2021 Tax Rate Increase Reflected in the 
2022 Budget in Accordance with the Texas Local Government Code 

 

This year’s property tax levy will raise more revenue from property taxes than in the preceding 
year.  Local Government Code Section 102.007 requires the governing body to hold a separate 
vote to ratify the property tax increase reflected in the budget.  This vote must be in addition to 
and separate from the vote to adopt the budget or the vote to set the tax rate. 

Page 54



ITEM 9A 
 
 
 
 

ORDINANCE 
 
 
 
 

CONSIDER APPROVAL OF AN 
ORDINANCE AFFIXING AND LEVYING 

2021 AD VALOREM TAXES FOR THE USE 
AND SUPPORT OF THE MUNICIPAL 

GOVERNMENT OF THE CITY OF 
MARSHALL FOR THE 2022 FISCAL YEAR 

AT A RATE OF $0.567160 PER $100 OF 
PROPERTY VALUE 
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M E M O R A N D U M 

 

To:    Members of the City Council 

From:    Mark Rohr, City Manager 

Date:    September 2, 2021 

Subject:  Approval of an Ordinance Affixing and  Levying Ad Valorem Taxes  for 2021  for 
Use and Support of  the Municipal Government of  the City of Marshall  for  the 
2022 Fiscal Year 

                                          
 

This Ordinance provides  for  levying ad valorem taxes  for 2021  for the use and support of the 
municipal  government  for  the  2022  fiscal  year  at  a  rate  of  $0.567160  per  $100  of  property 
value, which is effectively a 6.99 percent increase in the tax rate.  The tax rate of $0.567160 will 
raise more taxes for maintenance and operations than last year’s tax rate.   The tax rate will 
effectively be raised by 4.47 percent and will raise taxes for maintenance and operations on a 
$100,000 home by approximately $12.39. 

It also provides for apportioning each levy for operations and bond indebtedness. 

Note: 

Should the Council choose to approve this Ordinance, the motion to adopt the Ordinance must 
be made in the following form: 

“I move that the property tax rate be increased by the adoption of a tax rate of $.0.567160, 
which is effectively a 6.99 percent increase in the tax rate.” 
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ORDINANCE NO. ____________ 
 

AN ORDINANCE LEVYING AD VALOREM TAXES FOR 2021 AT A RATE OF $0.567160 PER 
$100 OF ASSESSED VALUATION ON ALL TAXABLE PROPERTY FOR THE USE AND 
SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY OF MARSHALL, TEXAS, FOR 
THE 2022 FISCAL YEAR; AND PROVIDING FOR APPORTIONING EACH LEVY FOR 
SPECIFIC PURPOSES. 
 
 WHEREAS, the City of Marshall is a home rule city acting under its charter adopted by the 
electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Local Government 
Code; and 
 
 WHEREAS, the City Council of the City of Marshall, Texas (hereinafter referred to as the “City”) 
hereby finds that the tax for the fiscal year beginning January 1, 2022 and ending December 31, 2022, 
hereinafter levied for maintenance and support of the general government and for the interest and sinking 
fund must provide for the requirements of the budget for this fiscal year; and 
 
 WHEREAS, the City Council has approved the budget for the fiscal year beginning January 1, 
2022, and ending December 31, 2022; and 
 
 WHEREAS, notice of the no-new-revenue tax rate calculations for the tax year 2021 for the City of 
Marshall, Texas was heretofore published in accordance with law; and 
 
 WHEREAS, this year’s levy to fund maintenance and operations expenditures does exceed last 
year’s maintenance and operations tax levy; and, 
 
 WHEREAS, this tax rate will raise more taxes for maintenance and operations 
than last year’s tax rate. The tax rate will effectively be raised by 4.47 percent and 
will raise taxes for maintenance and operation on a $100,000 home by approximately 
$12.39. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
MARSHALL, TEXAS: 

Section 1. 
 
All of the above premises are found to be true and correct and are incorporated into the body of this 
ordinance as if copied in their entirety. 

Section 2. 
 
The real and personal property tax appraisal rolls as certified by the Chief Appraiser of the Harrison Central 
Appraisal District to the City Council for the 2021 property tax year, be and are hereby accepted. 
 

Section 3. 
 

That there is hereby levied and there shall be collected for the use and support of the municipal government 
of the City of Marshall, Texas, and to provide an Interest and Sinking Fund for the 2021 tax year, upon all 
property, real, personal, and mixed, within the corporate limits of said City subject to taxation, a tax of 
$0.567160 on each $100 valuation of property, said tax being so levied and apportioned to the specific 
purposes here set forth; 
 

1. For the maintenance and support of the general government, $0.474093 on each $100 valuation 
of property; and 

 
2. For the interest and sinking fund, $0.093067 on each $100 valuation of property as follows: 
 
BOND ISSUE         TAX RATE PER 
        $100 VALUATION 
 
GENERAL OBLIGATION REFUNDING, SERIES 2016          $0.038300 
 
GENERAL OBLIGATION REFUNDING, SERIES 2019          $0.009880 
 
COMBINATION TAX AND LIMITED SURPLUS REVENUE 
CERTIFICATES OF OBLIGATION, SERIES 2017                   $0.010133 
 
COMBINATION TAX AND LIMITED SURPLUS REVENUE 
TAX NOTES, SERIES 2019            $0.011602 
 
COMBINATION TAX AND LIMITED SURPLUS REVENUE 
TAX NOTES, SERIES 2020            $0.023152 
 
 
TOTAL               $0.093067 
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Section 4. 
 
That the taxes levied under this ordinance shall be for the use and support of the municipal government of the 
City of Marshall, Texas, for the fiscal year January 1, 2022 through December 31, 2022. 
 
 

Section 5.  
 

That taxes levied under this Ordinance are due January 31, 2022, and if not paid on or before February 1, 
2022, shall immediately become delinquent. 
 

Section 6. 
 

That the following exemptions from taxation by the City of Marshall shall apply: 
 

a) 20% homestead exemption 
b) 65 year old exemption in an amount of $12,500 
c) Disabled Veteran exemption 
d) Disabled person homestead exemption in an amount of $12,500 
e) Exempt properties 

Section 7. 
 

That all taxes shall become a lien upon the property against which assessed, and the assessor and collector for 
the City of Marshall, Texas, is hereby authorized and empowered to enforce the collection of such taxes 
according to the Constitution and laws of the State of Texas and ordinances of the City of Marshall, Texas.  
All delinquent taxes shall bear interest and penalty from date of delinquency at the rate as prescribed by state 
law. 

Section 8. 
 

That this Ordinance shall take effect and be in force from and after its passage and publication as required by 
law. 
 
 
PASSED, APPROVED, AND ADOPTED this, the 9th day of September, 2021. 
 
 
Mayor Amy Ware, District 4   voted      _____ 
Mayor Pro-Tem Amanda Abraham, District 6 voted      _____ 
Councilmember Marvin Bonner, District 1  voted      _____ 
Councilmember Leo Morris, District 2  voted      _____ 
Councilmember Jennifer Truelove, District 3 voted      _____ 
Councilmember Vernia Calhoun, District 5  voted      _____ 
Councilmember Micah Fenton, District 7  voted      _____ 
 
       APPROVED: 
 
       ________________________________ 
       MAYOR OF THE CITY COUNCIL 
       OF THE CITY OF MARSHALL, TEXAS 
 
ATTEST: 
 
 
______________________________________ 
NIKKI SMITH 
CITY SECRETARY 
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ITEM 9B 
 
 
 
 

ORDINANCE 
 
 
 
 

CONSIDER APPROVAL OF AN 
ORDINANCE OF THE CITY OF 

MARSHALL AMENDING CHAPTER 19A 
“MUNICIPAL COURTS”, SECTION 19A-63 

“PERMITTED USES” 
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Ordinance _____________________

AN ORDINANCE OF THE CITY OF MARSHALL AMENDING CHAPTER 19A
“MUNICIPAL COURTS”, SECTION  19A-63. “PERMITTED USES” TO ALLOW

MONEY COLLECTED BY THE MUNICIPAL COURT UNDER ARTICLE 102.014 OF
THE TEXAS CODE OF CRIMINAL PROCEDURE TO BE USED FOR THE MARTIN

HOUSE CHILD ADVOCACY CENTER , PROVIDING FOR DESIGNATION OF
OTHER PROGRAMS UNDER 19A-63 BY THE CITY COUNCIL, AND ESTABLISHING

AN EFFECTIVE DATE FOR SUCH ORDINANCE.  

WHEREAS, the City of Marshall Code of Ordinances, Chapter 19A, entitled “Municipal
Court in Sec. 19A-63, entitled “Permitted uses” provides that funds collected for child safety
programs by the City of Marshall, Texas Municipal Court can be expended only for certain
specific programs;

AND WHEREAS the Texas Code of Criminal Procedure Article 102.014, entitled “Fines
for Child Safety Fund in Municipalities,” permits a municipality to expend funds collected under
that article for a broader range of programs than just those described in the City of Marshall Code
of Ordinances Sec. 19A-63, including programs designed to enhance child safety, health or
nutrition, including child abuse prevention and drug and alcohol abuse prevention;

AND WHEREAS The Council for the City of Marshall has determined, and hereby finds
that “The Martin House”  Child Advocacy Center is a program in the East Texas Region that
enhances child safety and health, and prevents child abuse through its program of forensic
interviews of victims of abuse (which assists in child abuse prosecution), and  counseling for
victims of abuse;

AND WHEREAS the City of Marshall, Texas and its citizens have benefitted from the
efforts of The Martin House Child Advocacy Center;

AND WHEREAS the Council for the City of Marshall has determined that the permitted
uses described in City of Marshall Code of Ordinances Section 19A-63 should be broadened to
permit expenditure of funds collected under Texas Code of Criminal Procedure Article 102.014
for The Martin House Child Advocacy Center, as well as other programs designated by the
Council;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL  OF THE
CITY OF MARSHALL, TEXAS: 

Section 1.  That the findings set out in the preamble of this ordinance are hereby in all
things approved, including the recommendation and findings of fact in support thereof submitted
Planning and Zoning Commission for the City of Marshall . 
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Section 2.  That  City of Marshall Code of Ordinances, Chapter 19A, entitled “Municipal
Court”  in Sec. 19A-63, entitled “Permitted uses” is amended to read as follows in its entirety:

“Sec. 19A-63. - Permitted uses.
Funds collected for child safety programs shall be expended for the DARE program of the

Marshall Police Department, the Child Safety Seat Belt program of the Marshall Fire
Department, or The Martin House Child Advocacy Center as authorized under Texas Code of
Criminal Procedure, Article 102.014(g), in such proportions as the City Council determines by
resolution should be allotted to each program.  The City Council may, from time to time,
designate by resolution other additional programs that meet the parameters Texas Code of
Criminal Procedure Article 102.014, and expend funds accordingly.”

Section 3.  That the meeting at which this ordinance was passed was conducted in strict
compliance with the Texas Open Meetings Act (Texas Government Code Chapter 551). 

Section 4.  That all other prior ordinances or portions of ordinances or portions of
ordinances of the City of Marshall in conflict with the terms and provisions of this ordinance are
hereby repealed to the extent of such conflict only. 

Section 5.  That the repeal of any ordinance or portion of any ordinance by this ordinance
shall not affect the validity of any pending enforcement action or fines outstanding and due and
payable on or before the effective date of this ordinance.  

Section 6.  That if any section, paragraph, subdivision, clause, phrase, or provision of this
ordinance is hereafter determined to be invalid or in violation of the laws of the State of Texas or
the Constitution of the United States by of court of appropriate jurisdiction, such finding of
invalidity shall affect the continued enforcement only of the provision or provisions so
determined to be invalid, it being the intent of the City Council of the City of Marshall that all
other terms and provisions of this ordinance not affected shall remain in full force and effect.  

Section 7.  That this ordinance shall be effective from and after its passage and
publication as required by law.  

PASSED, APPROVED AND ADOPTED ON THIS ______ DAY OF _____________,
2021.

AYES: _______
NAYES: _______
ABSTAINED: _______

__________________________________________
CHAIRMAN OF THE CITY COUNCIL OF
THE CITY OF MARSHALL, TEXAS
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ATTEST: 

_______________________________
Nikki Smith, Acting City Secretary
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ITEM 10A 
 
 
 
 

CONSIDER APPROVAL OF AN 
EXPENDITURE IN EXCESS OF $50,000 AS 

AN INCENTIVE FOR PROJECT CORD 
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August 25, 2021 
 
The Honorable City Council of Marshall, Texas 
P.O. Box 698 
Marshall, Texas 75670 
 
 
The Marshall Economic Development Corporation has requested to appear before the City Council on 
September 9, 2021, for consideration of an expenditure in excess of $50,000 for Project Cord.  Marshall 
EDC has been in communication with the prospect’s site location consultant regarding potential capital 
investment, expansion, and employment increases.  The prospect is considering multiple sites for this 
significant new investment in building, equipment, and employees.  One site is a location in Harrison 
County, near Marshall Texas.  The prospect is accepting proposals to determining which location and 
investment levels to engage. 
 
Marshall EDC respectfully requests the approval of an incentive package for the project to submit as a 
proposal.  Full details of the proposed project will be provided by separate delivery to each Council 
Member to maintain confidentiality of the business until such time as required after the City Council’s 
consideration. 
 
We thank you for the opportunity to present this project before the City Council of Marshall. 
 

 

Respectfully, 

 

 

Rush Harris 
Executive Director 
Marshall Economic Development Corporation 
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ITEM 10B 
 
 
 
 

CONSIDER APPROVAL TO PURCHASE 
AN INFLUENT PUMP FOR THE 

WASTEWATER TREATMENT PLANT 
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ITEM 10C 
 
 
 
 

CONSIDER APPROVAL TO ENTER INTO 
AN AGREEMENT WITH SCHNEIDER 

ELECTRIC BUILDINGS AMERICAS, INC. 
TO PERFORM AN ENERGY 

CONSERVATION INVESTMENT GRADE 
AUDIT FOR THE CITY OF MARSHALL 
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ITEM 10D 
 
 
 
 

CONSIDER APPROVAL OF SMALL 
BUSINESS GRANT FUND APPLICATIONS 
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Memorandum  
 
Date: August 30, 2021                                                                                                                                               

To: Mark Rohr, City Manager 

From: Shameia Ruffins, Community Development Coordinator 

Subject: Approval of Small Business Grant Fund Recommendations 

 
 
The following recommendations have been made by staff in relation to the Small Business Grant 
Fund. This fund was approved on September 24, 2020 by the City Commission with a 6:0 vote.  
 
The purpose of the SBGF is to help Marshall small businesses adapt their business model to 
changing business conditions because of the COVID-19 pandemic. This is a reimbursement 
grant for up to $2,500 of eligible costs including equipment, software, supplies, safety 
equipment, and financial support. Eligible businesses include, but are not limited to, retail 
(storefront), food and beverage, personal care (barbershop, nail salons, spas, etc.), automobile, 
mobile (food) vendors, maintenance, education/training, health/wellness, art galleries, gyms, and 
small manufacturing businesses. Businesses must have 25 or fewer employees and have been 
open and operating as of January 1, 2020.  
 
Funding for the program is provided to the City of Marshall through the U.S. Department of 
Housing and Urban Development’s Community Block Development Grant. Currently, the City 
has delegated $138,536.000 of our received COVID money to the Small Business Grant Fund. 
The approved application process says that upon receipt, staff will review the application for 
completion. Based on the review, City staff will make recommendations for approval by City 
Commission. 
 
Thus far, we have approved 47 applications of which 2 were approved during the previous 
commission meeting held on August 12, 2021. A total of 1 pending application today would 
bring us to a total of 48 applications. Staff has assisted several business owners in getting their 
application started, and will continue to spread the word on this local opportunity. We anticipate 
this to be an ongoing agenda item over the next few months as we continue to receive 
applications. 
 
Staff is looking for the City Commission’s approval for the one (1) Small Business Grant 
Fund applications that was received in completion between August 16, 2021 and August 30, 
2021.  
 
 
 
See Attached Documents 
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Staff Recommendations 
 
 
Eva’s Barber Shop LLC- $2,500.00 
 
Staff is recommending the max reimbursement of $2,500 to Eva’s Barber Shop LLC under the 
eligibility category of financial support.  
 
Eva’s Barber Shop is one of many small businesses located within the city limits of Marshall 
TX. Eva’s Barber Shop adapted to the pandemic by following the CDC guidelines and 
purchasing PPE for its customers as well as the staff member onsite. With a huge decrease in 
sales this business remained open resulting in employee wages that had to be met. Receipts 
totaling $2,588.59 were submitted.  
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ITEM 10E 
 
 
 
 

DISCUSSION AND CONSIDERATION OF 
AN UPDATE REGARDING THE 

MOBILIZE MARSHALL STRATEGIC 
PLAN 
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ITEM 11 
 
 
 
 

CONSIDERATION OF ITEMS 
WITHDRAWN FROM THE CONSENT 

AGENDA 
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ITEM 12A 
 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

AN EXECUTIVE SESSION PURSUANT TO 
THE OPEN MEETINGS ACT, CHAPTER 

551 OF THE TEXAS GOVERNMENT 
CODE UNDER SECTION 551.074 

PERSONNEL MATTERS: ANNUAL 
EVALUATION OF CITY MANAGER 
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ITEM 13 
 
 
 
 

ADJOURNMENT 
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