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PLEASE SILENCE ALL DEVICES

REGULAR CITY COUNCIL MEETING
October 9, 2025

6:00 PM
1. Call to Order and Roll Call
2. Invocation and Pledges
3. Presentations & Proclamations
A. Presentation of the Employee of the Month - October. (Employee Engagement
Committee)
4. Citizen Comments

Texas Government Code, Sec. 551.007 requires that a governmental body must allow each
member of the public who desires to address the body regarding an item on the agenda the
opportunity to do so before or during the body's consideration of the item. The “Citizens
Comments” portion of the meeting meets the requirements of this law and is the public’s
opportunity to speak on any item on the agenda. Those who wish to speak are requested to
fill out a public comment form and will have three (3) minutes to speak unless additional time
has been requested.

5. Items to be Withdrawn From Consent Agenda

6. Consent Agenda
The items on the Consent Agenda require little or no deliberation by the Council. Approval of
the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion
of each in accordance with staff recommendations, a copy of which is filed with the minutes of
the meeting. A Councilmember may remove items from the Consent Agenda by making such
request prior to a motion and vote on the Consent Agenda.

A. Consider approval of the minutes from the August 28, 2025, Regular Council meeting.
(City Secretary)

B. Consider approval of the minutes from the September 3, 2025 Special-Called City
Council meeting. (City Secretary)

C. Consider approval of participation in National Opioid Settlement with Alvogen, Amneal,
Apotex, Hikma, Indivior, Mylan, Sun and Zydus. (City Attorney)
7. Consideration of ltems Withdrawn From the Consent Agenda

8. Ordinance

A. 0-25-31 Consider an ordinance authorizing the issuance and sale of combination tax
and revenue certificates of obligation, series 2025; levying an annual ad valorem tax



and providing for the security for and payment of said certificates; approving an official
statement; providing an effective date; and enacting other provisions relating to the
subject. (City Manager)

B. 0-25-32 Consider approval of an ordinance amending the City of Marshall Charter by
correcting typographical errors. (City Secretary)

C. 0-25-33 Consider approval of an ordinance amending Section 2-1 of Chapter 2 of the
Code of Ordinances of the City of Marshall relating to time and place of council
meetings. (City Secretary)

9. Resolution
A. R-25-16 Consider approval of a Resolution to make nominations to the Board of
Directors of the Harrison Central Appraisal District. (City Manager)
10. Action Items for City Council Consideration

A. Consider Approval of the FY25 Capital Improvement Program (CIP). (Interim Budget
Manager & City Manager)

B. Consider approval to authorize the Mayor to award and execute a contract for
consulting services to Searight Internetwork Consulting not to exceed the amount of
$145,000.00. (Support Services)

C. Discussion and consideration regarding the need to establish a Charter Review
Committee, possible amendments, composition and timeline. (Council)

D. Consider authorizing the City Manager to execute a contract with Texas First for Interim
Planning & Zoning Director Services. (Human Resources & Assistant City Manager)
11. Discussion and Reports for City Council Consideration and Direction
A. Report regarding needed appointments and reappointments to the various City boards,
commissions, and committees. (City Secretary)

12. Adjournment

Posted: October 3, 2025
5:00 PM
N. Smith

This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for
sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make
arrangements for these services, please call the City Secretary’s Office at 903-935-4446.



TAXPAYER IMPACT STATEMENT
FOR THE CITY OF MARSHALL

Pursuant to §551.043 Texas Government Code

PROPOSED TAX RATE $0.58151830 per $100
NO-NEW-REVENUE TAX RATE $0.53189530 per $100
VOTER-APPROVAL TAX RATE $0.58151830 per $100
2025 MEDIAN* TAXABLE HOMESTEAD VALUE $113,080
2025 EST OF TAX ON MEDIAN HOMESTEAD @ PROPOSED RATE $657.58
2025 EST OF TAX ON MEDIAN HOMESTEAD @ NO-NEW-REVENUE RATE $601.47

The Texas Legislature has amended §551.043 of the Texas Government Code to require a Taxpayer
Impact Statement to be included with a governing body's notice of meeting to adopt budgets and tax
rate.

The tax rate proposed this year by the City Council of the CITY OF MARSHALL is $0.58151830/
$100 of value.

The median taxable value of a homesteaded property in the CITY OF MARSHALL for 2025 is
$113,080.

The proposed tax rate would result in an estimated tax on the median homestead of $657.58.

If the City Council of the CITY OF MARSHALL adopted a tax rate equal to this year's no-new-revenue
rate of $0.53189530/ $100 of value, the tax on the median homestead property for 2025 would be
$601.47.

*The Texas Legislature has required the use of the median homestead value for this statement. The
median taxable value will differ from the average taxable value contained in other statutory tax
transparency notices.



