
Second Floor Work Room, 
BDC 

110 S Bolivar 
Marshall, TX 75671 

903-935-4421 

 
 

Lori Acker 
Stacy Adams 
Richie Arnold 
Corey Brown 
Kim Brown 

Cheryel Carpenter 
Tracy Jackson 
Raven Lenz 

Mary Lynne O'Neal 
Debbie Parker 

Stephanie Phelps 
Bridget Wanjiku   

 MAIN STREET ADVISORY BOARD MEETING 
September 30, 2025 

5:30 PM 

 

 

    
1. Call to Order and Roll Call 
    
2. Citizen Comments 
    
3. Work Session 
  A. Discuss and create a workplan for the Transformation strategies for 2025 and 2026. 
    
4. New Business - Discussion 
  A. Discuss and Consider Transformation Strategies and Workplan for 2025 and 2026 
    
5. Updates from the Main Street Coordinator 
    
6. Adjournment 

 
 
 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for 
sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446. 


