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Jean Birmingham Council
Chambers, City Hall
401 South Alamo
Marshall, TX 75670
903-935-4421

PLEASE SILENCE ALL DEVICES

REGULAR CITY COUNCIL MEETING
June 26, 2025

6:00 PM
1. Call to Order and Roll Call
2. Invocation and Pledges
3. Presentations & Proclamations
A. Recognition of the June Yard of the Month winners.
4. Citizen Comments

Texas Government Code, Sec. 551.007 requires that a governmental body must allow each
member of the public who desires to address the body regarding an item on the agenda the
opportunity to do so before or during the body's consideration of the item. The “Citizens
Comments” portion of the meeting meets the requirements of this law and is the public’s
opportunity to speak on any item on the agenda. Those who wish to speak are requested to
fill out a public comment form and will have three (3) minutes to speak unless additional time
has been requested.

5. Items to be Withdrawn From Consent Agenda

6. Consent Agenda
The items on the Consent Agenda require little or no deliberation by the Council. Approval of
the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion
of each in accordance with staff recommendations, a copy of which is filed with the minutes of
the meeting. A Councilmember may remove items from the Consent Agenda by making such
request prior to a motion and vote on the Consent Agenda.

A. Consider approval of the minutes from the June 12, 2025, Regular Council meeting.

(City Secretary)
7. Consideration of ltems Withdrawn From the Consent Agenda
8. Action Items for City Council Consideration

A. Consider approval of a task order with KSA for the Downtown Traffic Study ($19,000).
(Public Works)

B. Consider approval of a three-year lease for a new CASE 580SN Backhoe for the Street
Division of Public Works ($57,436). (Public Works)

C. Consider approval of the purchase of a new CASE TV370B Compact Track Loader with
brush attachment utilizing Buy Board Contract #685-22 ($105,355). (Public Works)
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D. Consider approval of the PY 2025 - 2029 CDBG Consolidated Plan & Annual Action
Plan with Budget Recommendations (CDBG Coordinator & Consultant). (EDSI)

E. Consider approval of an expenditure not to exceed $250,000 of Marshall Economic
Development (MED) funding for civil engineering site planning services to develop MED
property at FM 31 & I-20 along Brown Rd. (Marshall EDC)

F. Consider approval of an expenditure not to exceed $130,000 of Marshall Economic
Development (MED) funding for civil engineering site planning services to develop MED
33.9 ac property bordering Five Notch Rd and US Hwy 59. (Marshall EDC)

G. Consider authorizing the City Manager to finalize and execute contracts with Play &
Park Structures and E4 Contracting, LLC for improvements at Smith Park, with the
combined total contract amount not to exceed $200,000. (Asst. City Manager)

9. Discussion and Reports for City Council Consideration and Direction

A. Review of the most recent Semi-Annual report for Marshall Economic Development
(MED). (Marshall EDC)

10. Executive Session

A. An executive session pursuant to Section 551.087 of the Texas Government Code
(Deliberation Regarding Economic Development Negotiations) (1) to discuss or
deliberate regarding commercial or financial information that the City Council has
received from a business prospect that the City Council seeks to have locate, stay, or
expand in or near the territory of the City and with which the City Council is conducting
economic development negotiations; or (2) to deliberate the offer of a financial or other
incentive to a business prospect described above; concerning Project Chalk.

11.  Action Item Following Executive Session
A. Consider approval of a future expenditure of not to exceed $275,000 as an incentive for
Project Chalk. (Marshall EDC)

12. Adjournment

Posted: June 23, 2025
5:00 PM
N. Smith

This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for

sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make
arrangements for these services, please call the City Secretary’s Office at 903-935-4446.
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o ) TO: City Council
MARSHALL  patg. June 26, 2025

ITEM #: 3.A
SUBJECT: Recognition of the June Yard of the Month winners.

Recommendation for Action: Recognize recipients of Keep Marshall Beautiful's June 2025
Yard of the Month award.

Executive Summary: Keep Marshall Beautiful selected a residential and commercial property
for the June 2025 Yard of the Month award. Representatives from the Keep Marshall Board
will present both winners with a $50 gift card from Lowe's.

Residential Winner:
Judy Jordan (802 Harper)

Commercial Winner:
Treasures at the Corner (1507 S. Washington Ave.)

Focus Area(s): This item aligns with the following council adopted focus area(s): Improving
Community Appearance

Budget Cost:

Staff Contact: Alex Agnor, Assistant City Manager/Director of Economic Development &
Strategic Initiatives

Attachments: None
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T | TO: City Council
@RBHALL DATE: June 26, 2025
TR TEM# 6.A

SUBJECT: Consider approval of the minutes from the June 12,
2025, Regular Council meeting. (City Secretary)

Recommendation for Action: Consider approval of the minutes from the June 12, 2025,
Regular Council meeting.

Executive Summary: Minutes from the June 12, 2025, Regular Council meeting.

Focus Area(s): Improving Communication

Budget Cost: N/A
Staff Contact: Nikki Smith, City Secretary

Attachments: 1. 6.12.25 minutes
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Jean Birmingham Council
Chambers, City Hall
401 South Alamo
Marshall, TX 75670
903-935-4421

Members

City of Leo Morris, District 2

M ARSH ALL Dathaniel Campbell, District 3
e ™ Reba Godfrey, District 5

' Amanda Abraham, District 6

Micah Fenton, District 7

MINUTES
PLEASE SILENCE ALL DEVICES

REGULAR CITY COUNCIL MEETING
June 12, 2025
6:00 PM

1. Call to Order and Roll Call

Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall at

06:01 PM.

PRESENT:

ABSENT:

Mayor and Council Members:

Mayor Amy Ware

Councilmember Leo Morris

Councilmember Reba Godfrey

Councilmember Amanda Abraham

Councilmember Risa Jordan-Anderson

Councilmember Dathaniel Campbell

Councilmember Micah Fenton Motion to Excuse: Councilmember Jordan-
Anderson Second: Councilmember Godfrey Vote: 5:0

ADMINISTRATIVE STAFF PRESENT:

Cliff Carruth, Police Chief Scott Rectenwald, City Attorney
Eric Powell, Public Works Director

Christol Hall, HR/Civil Service Director

Kristina Hamilton, Interim Finance Director

Randy Pritchard, Support Services Director

Nikki Smith, City Secretary/Payroll Accountant

Marina Garcia-Heredia, Parks & Recreation Director

Alex Agnor, Asst. City Manager/Econ. Dev. & Strat. Init. Director

2, Invocation and Pledges
Mayor Ware
3. Presentations & Proclamations
A. Presentation of the Employee of the Month - June. (Employee Engagement Committee)

Demond Williams, Employee Engagement Committee, presented the Employee of the
Month for June 2025, Todd Mooney, Public Works Department. The sponsor of the
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month is McFly Pressure Washing. Todd Mooney thanked the voters, the council and
staff for this recognition.

B. Presentation of the Employee of the 2nd Quarter 2025. (Employee Engagement
Committee)
Kristina Hamilton, Employee Engagement Committee, presented the Employee of the
2nd Quarter 2025, Len Ames, Police Department. The sponsor of the quarter is
Patterson Chrysler Dodge Jeep Ram of Marshall. Len Ames thanked the council and
staff for this recognition, stating it was bittersweet as he is preparing to depart from the
city he loves.

Citizen Comments

Texas Government Code, Sec. 551.007 requires that a governmental body must allow each
member of the public who desires to address the body regarding an item on the agenda the
opportunity to do so before or during the body's consideration of the item. The “Citizens
Comments” portion of the meeting meets the requirements of this law and is the public’s
opportunity to speak on any item on the agenda. Those who wish to speak are requested to
fill out a public comment form and will have three (3) minutes to speak unless additional time
has been requested.

There were no citizen comments.

Items to be Withdrawn From Consent Agenda

There were no items withdrawn from the Consent Agenda.

Consent Agenda

The items on the Consent Agenda require little or no deliberation by the Council. Approval of
the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion
of each in accordance with staff recommendations, a copy of which is filed with the minutes of
the meeting. A Councilmember may remove items from the Consent Agenda by making such
request prior to a motion and vote on the Consent Agenda.

Councilmember Morris made a motion to approve the Consent Agenda.
Councilmember Jordan-Anderson seconded the motion, which passed by a vote of 5:0.

A. Consider approval of the minutes from the May 22, 2025, Regular Council meeting.
(City Secretary)

Consideration of ltems Withdrawn From the Consent Agenda

There were no items withdrawn from the Consent Agenda.

Public Hearing & Ordinance

A. 0-25-14 Consider approval of an ordinance regarding a rezone request (P&Z Iltem Z-
25-02) - 3801 Karnack Hwy. (Public Works)
Eric Powell, Public Works Director, stated this item is requesting a rezone at 3801
Karnack Highway. The Planning and Zoning Commission (P&Z) met on May 19, 2025,
and approved the request by a vote of 5:0. The property is currently zoned as
Agriculture and Estate (A-E) and is being requested to be rezoned to Residential (R1).
Eric Powell provided the standard report given to the P&Z, photos of the property, as
well as the minutes of the P&Z meeting. The water hookup is available on the property,
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but sewer hookups will have to be worked out. There are fire hydrants in the area. Eric
Powell also stated nine letters were sent out to surrounding residents, with no
responses received.

Mayor Ware opened the Public Hearing.
No one came forward to speak.
Mayor Ware closed the Public Hearing.

Councilmember Abraham made a motion to approve an ordinance regarding a
rezone request for 3801 Karnack Hwy. Councilmember Morris seconded the
motion, which passed by a vote of 5:0.

9. Action Items for City Council Consideration

A. Consider the approval of a renewal for FY2025 for the annual Street Improvement
Program - Rayford Truck & Tractor. (Public Works)
Eric Powell stated this was the first of the five-year renewals of the Street Improvement
Program contract. The contract allows for a 4% increase or to match the DFW CPI,
whichever is lower. Eric Powell sent a letter to Bud McKracken and received the
proposal back. All prices were within the 4% price increase, at a total cost of $1.33
million. This amount establishes the unit pricing which is used to create the street list.

Councilmember Morris asked to clarify that this item is just the contract with Rayford
Truck & Tractor, which was confirmed that it is just the contract with them to establish
the unit pricing, not a list of streets.

Councilmember Jordan-Anderson asked if this contract entails the materials used. Eric
Powell stated it does, it includes items such as asphalt, manhole covers, striping, etc.
The base quantity is established, and the company will install and insure.

The other types of materials used and what grade was discussed. The Madden Plant
provides the standard mix used for cities, which is about a mid-level mix. This is just for
streets, not potholes. Eric Powell stated potholes are done in house.

Councilmember Godfrey made a motion to approve the renewal for FY2025 for
the annual Street Improvement Program - Rayford Truck & Tractor.
Councilmember Jordan-Anderson seconded the motion, which passed by a vote
of 5:0.

B. Discussion and action concerning the modification requested by AT&T on the AT&T
cell site lease located at 3219 Karnack Highway. (City Attorney)
Scott Rectenwald, City Attorney, stated this item was discussed at a few meetings prior
to this one and AT&T is asking for a response.

Councilmember Abraham verified the price was being reduced by only $100 per month,
which Scott Rectenwald stated is only decreasing by $75 per month; the amount
received goes from $2,000 per month to $1,925 per month and there would be a five-
year escalator.
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Councilmember Jordan-Anderson made a motion to approve the modification
requested by AT&T on the AT&T cell site lease located at 3219 Karnack Highway.
Councilmember Morris seconded the motion, which passed by a vote of 5:0.

Consider approval of consultant agreement to develop a strategic plan for Marshall
Economic Development at a cost not to exceed $98,470. (Marshall EDC)

Dr. Felicia Herndon, Marshall EDC, asked for approval of the agreement with Boyette
Strategic Advisors. Dr. Felicia Herndon provided background on the selection process,
stating proposals were issued in March, of which four were received and reviewed by
the committee. This plan established a roadmap for development over the next five
years and gets the EDC closer to accreditation.

Marshall EDC has approved this agreement and feels this company will help ensure
development is forward-looking.

Councilmember Abraham asked if this plan was for the City or Marshall EDC, which Dr.
Felicia Herndon stated it was for the EDC, but they would ensure their goals are aligned
with the City.

Mayor Ware asked about stakeholder engagement.
Alex Agnor, Assistant City Manager, stated the FY25 supplement budget addressed a
citywide strategic plan but, with the changeover in administration, efforts have slowed.

Efforts will be made not to duplicate what the EDC is doing.

Dr. Felicia Herndon stated the core things the consultant is known for are stakeholder
engagement, they bring on partners, and they need to know what the community wants.

Councilmember Abraham asked if the City could use the plan too.

Councilmember Jordan-Anderson asked if the City and MEDCO have met to make sure
efforts are not being duplicated.

Dr. Felicia Herndon stated that during the planning process the City will have an
opportunity to find out what is going on.

Councilmember Abraham stated she would like the city to have a representative
present.

Alex Agnor stated the City's strategic plan will go beyond Economic Development and
the money set aside for economic development can be removed.

Dr. Felicia Herndon stated the goal is to identify what the city is doing and work to
develop a plan to address challenges, improve areas, and allow for long-term growth.

Councilmember Godfrey made a motion to approve a consultant agreement to
develop a strategic plan for Marshall Economic Development at a cost not to
exceed $98,470. Councilmember Jordan-Anderson seconded the motion, which
passed by a vote of 5:0.
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D. Consider approval of a contract for Grant Management Services for Traylor &
Associates (HMGP Generator Project $126,215.30). (Public Works)
Eric Powell asked for approval of a contract for Grant Management Services with
Traylor & Associates to assist the city with the management of grants. This company
will submit paperwork and process quarterly reporting. This contract is paid by FEMA
outside the grant and has no bearing on the original $2.3 million and is not paid out of
the operating budget.

Councilmember Godfrey made a motion to approve a contract for Grant
Management Services for Traylor & Associates (HMGP Generator Project
$126,215.30). Councilmember Jordan-Anderson seconded the motion, which
passed by a vote of 5:0.

E. Consider approval of Engagement with Foster & Foster for Actuarial Services.
(Finance)
Kristin Hamilton, Interim Finance Director, stated this item is a collaborative effort
between the City and the Fire Fighter Relief and Retirement Board (FFR&R). Kristina
Hamilton provided background information regarding this item and stated the
amortization period should be 30 years, the City is at 72 years. The deadline to submit
the Fund Soundness Restoration plan is September 1, 2025. Kristina Hamilton asked
for approval to bring on a secondary actuary to assist the City and the FFR&R to bring
scenarios to bring the plan to the required amortization period, long-term sustainability
and legal compliance.

Councilmember Jordan-Anderson asked what the cost would be, which was stated it
would vary. The base cost would be $23,000, with additional fees for various scenarios.
The anticipated cost is $25,000 to establish a few scaenrios and to remain below
$50,000. It is understood if the price exceeds $50,000, the item will be brought back to
the council for approval.

Councilmember Godfrey made a motion to approve the engagement with Foster
& Foster for Actuarial Services. Councilmember Jordan-Anderson seconded the
motion, which passed by a vote of 5:0.

10. Adjournment

Councilmember Godfrey made a motion to adjourn. Councilmember Abraham
seconded the motion, which passed by a vote of 5:0.
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T | TO: City Council
@RBHALL DATE: June 26, 2025
TR TEM# 8.A

SUBJECT: Consider approval of a task order with KSA for the
Downtown Traffic Study ($19,000). (Public Works)

Recommendation for Action: Council approves task order for KSA to conduct the Downtown
Traffic Study

Executive Summary: This is an engineering task order for conducting a downtown area traffic
study focusing on the 100 through 400 blocks of N Washington as well as Bolivar to the east
and Wellington to the west. The focus of the study will be to determine the overall traffic
volumes for the downtown area and whether it is feasible to change N Washington from the
100 to 400 block to a one-way street going south from Hwy 80 (E Grand Ave). The engineers
will also review what impact the changing of the street direction of N Washington might have
on the surrounding intersecting streets such as Austin, Rusk and Burleson. They will also take
a look at the traffic circulation throughout the downtown area.

Focus Area(s):

Budget Cost: $19,000
Staff Contact: Eric Powell, PE Director

Attachments: 1. 104110 revised task order for signature
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TASK ORDER FORM

This is Task Order No. 104110,
consisting of 4 pages,
dated

KSA Project Number: 104011
Owner Project (or Purchase Order) Number:

Project Name: Downtown Traffic Study

In accordance with paragraph 1.01 of the Standard Form of Agreement Between Owner and Engineer for
Professional Services — Task Order Edition, dated April 1, 2024 ("Agreement"), Owner and Engineer agree
as follows:

1.

Specific Project Data

A. Owner: City of Marshall
B. Title: Downtown Traffic Study
C. Description: Intersection traffic study at 6 existing signal locations

Services of Engineer:
Engineer shall provide, or cause to be provided, the following services:

Task 1 - Data Collection
1. Collect single Peak Hour turning movements at the 5 intersections along N. Washington
Avenue:

a. North Washington at US 80

b. N. Washington at Burleson St.

c. N. Washington at E. Rusk St.

d. N. Washington at E. Austin St.

e. N. Washington at Houston St.

2. Conduct Travel Time Study for each of the four mid-block locations along N. Washington
St from US 80 to Houston St. Travel Time study will determine amount of time
required to travel from center of each mid-block and circulate back to the same mid-
block location based on (1) existing 2-way Washington St. and (2) alternative 1-way
Washington St. Therefore, a total of 8 Travel Times will be conducted to evaluate the
change in efficiency of travel time between existing conditions and the 1-way
alternative.

Task 2 - Development of Intersection Review and Report
1. The consultant will compile, review and report on the findings of Travel Time Study for
each mid-block location.

2 The consultant will re-assign existing traffic collected at each intersection to adjacent streets
based on the alternative 1-way condition. Based solely on visual and empirical field
observations of adjacent intersections, the consultant will report on potential changes in level
of service at adjacent intersections.
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Task 3 -Parallel Parking Analysis
The objective of Task Order 3 is to develop parking improvement options along N. Washington

focusing on enhancing accessibility and maximizing parking efficiency while considering
safety and community impact.

1. Parking Option Development
- Consultant will develop up to two recommended parking layout options along Marshall
Avenue.
- Options may include parallel parking and head-in parking configurations

2. Exhibit Preparation
- For each recommended parking option, the consultant will prepare detailed exhibits
- Exhibits will include striping and clearly illustrate the proposed layouts.

3. Improvement Prioritization
- Consultant will prepare a prioritized list of potential improvements.
- The list will identify feasible improvements that may be packaged into construction projects

by the City.

Task 4 - Project Management
1. Project Management
a. Coordinate and participate in one progress meetings.
b. Coordinate and participate in comment resolution meeting, as specified.
c. Report progress on a periodic basis as specified.

Owner's Responsibilities
Owner shall have those responsibilities set forth in Article 2 and in Exhibit B, except as modified by
this Task Order.

Times for Rendering Services

Engineer shall complete its services in accordance with the following schedule:
Schedule to be determined at the project kickoff meeting

Payments to Engineer

Owner shall pay Engineer for services rendered as follows:
Task 1 Fee: $5,000.00

Task 2 Fee: $5,000.00

Task 3 Fee: $5,000.00

Task 4 Fee: $4,000.00

Combined Fee: $19,000.00 Lump Sum
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Hourly Rates and Reimbursable Expenses Schedule

Rates for hourly work and reimbursable expenses effective on the date of this Agreement are:

Principal

Senior Aviation Planner
Aviation Planner

Electrical Engineer
Electrical Design Engineer
Senior Project Manager
Project Manager

Senior Project Engineer
Project Engineer

Senior Design Engineer
Design Engineer

Senior Project Architect
Project Architect

Design Architect

Senior Engineering Technician
Engineering Technician
Senior Design Technician
Design Technician

Safety Manager

Safety Specialist
Regulation Compliance Specialist
Project Assistant

Senior CAD Technician
CAD Technician

Senior Project Representative
Project Representative
Graphic Designer
Administrative Assistant
Secretary

Three-Man Survey Crew
Two-Man Survey Crew
Senior Registered Surveyor
Registered Surveyor
Senior Survey Technician
Survey Technician

Mileage

ATV (4-Wheeler)

GPS

Reimbursable Expenses (Travel, Lodging, Copies, Printing)

Outside Consultants

NOTE: The Standard Hourly Rates and Reimbursable Expenses Schedule shall be adjusted
annually as of January to reflect equitable changes in the compensation payable to

Engineer.
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$370.00/hour
$260.00/hour
$185.00/hour
$225.00/hour
$160.00/hour
$310.00/hour
$235.00/hour
$200.00/hour
$180.00/hour
$160.00/hour
$140.00/hour
$285.00/hour
$145.00/hour
$110.00/hour
$230.00/hour
$125.00/hour
$160.00/hour
$100.00/hour
$145.00/hour
$105.00/hour
$135.00/hour
$100.00/hour
$115.00/hour
$ 90.00/hour
$130.00/hour
$110.00/hour
$ 85.00/hour
$100.00/hour
$ 60.00/hour
$235.00/hour
$190.00/hour
$215.00/hour
$175.00/hour
$125.00/hour
$110.00/hour
$ 0.70/mile
$100.00/day
$100.00/day

Actual Cost
Cost + 15%
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7. Terms and Conditions: Execution of this Task Order by Owner and Engineer shall make it subject
to the terms and conditions of the Agreement (as modified above), which Agreement is incorporated by this
reference. Engineer is authorized to begin performance upon its receipt of a copy of this Task Order signed

by Owner.
The Effective Date of this Task Order is )

OWNER: City of Marshall

By:

Name: Melissa B. Vossmer

Title: City Manager

Date Signed:

DESIGNATED REPRESENTATIVE FOR
TASK ORDER:

Name: Eric Powell, P.E.

Director of Public Works & City
Title: Engineer

Address: PO Box 698

Marshall, TX 75671

E-Mail Address:  powell.eric@marshalltexas.net

Phone:  903.935.4489

Fax:

ENGINEER: KSA Engineers, Inc.

By:

Name: John G. Reidy, P.E.

Title: Managing Principal

Date Signed:

Engineer License or Firm’s

Certificate No. F-1356
State of: Texas

DESIGNATED REPRESENTATIVE FOR TASK

ORDER:

Name:

Title:

Address:

Brittney Smith, P.E.

Municipal Team Leader

140 E. Tyler St., Suite 600

Longview, TX 75601

E-Mail Address: bsmith@ksaeng.com

Phone:

Fax:
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903.236.7700

888.224.9418
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TO: City Council

o DATE: June 26, 2025
WMARSHALL pare, o
SUBJECT: Consider approval of a three-year lease for a new

CASE 580SN Backhoe for the Street Division of
Public Works ($57,436). (Public Works)

Recommendation for Action: Approval of the lease terms for the 3-year program.

Executive Summary: The Public Works Street Division is requesting authorization to enter
into a lease agreement for a new backhoe to enhance operational efficiency, address
equipment limitations, and support ongoing infrastructure maintenance and improvement
projects throughout the City of Marshall.

Background:

The Street Division currently relies on an aging fleet of heavy equipment, including a backhoe
that has exceeded its expected service life. Frequent breakdowns, high maintenance costs,
and operational downtime have significantly reduced productivity, delayed response times for
critical repairs, and increased reliance on external equipment rentals.

Justification:

Leasing a new backhoe provides a cost-effective and timely solution to improve the Division’s
ability to complete vital tasks, such as:

¢ Pothole and street base repairs

e Storm drainage maintenance and culvert replacement
e Sidewalk and curb removal and installation

e Emergency utility cut excavation and backfilling

Key benefits of leasing include:

¢ Reduced Upfront Capital Costs: Leasing eliminates the need for a large one-time
capital expenditure, allowing for more predictable and manageable budgeting.

¢ Improved Reliability: A new backhoe will minimize repair downtime and provide
dependable performance during emergency and routine operations.

¢ Increased Efficiency: Modern equipment features greater fuel efficiency, advanced
hydraulic controls, and enhanced operator comfort, resulting in faster job completion
and safer operations.
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¢ Maintenance Inclusion: Many lease agreements include scheduled maintenance and
warranty coverage, reducing the City’s repair burden.

Financial Considerations:

The estimated lease cost is within the budgeted allocation for equipment within the current
fiscal year. The proposed lease term of three years, which includes options for purchase,
upgrade, or return at the end of the term, offers flexibility to adapt to future operational needs.

Recommendation:

Staff recommends approval of the lease agreement for one new backhoe for the Street
Division to ensure uninterrupted service delivery, reduce operating inefficiencies, and maintain
safe and effective public infrastructure throughout the City.

Focus Area(s): This item aligns with the following council adopted focus area(s):Improving
Infrastructure and Improving Community Appearance

Budget Cost: $57,436
Staff Contact: Eric Powell, PE Director

Attachments: 1. City of Marshall 580SN Lease 2025
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Pro p O S al Quote Expires -July 15,2025

May 05,2025 CITY OF MA RS HA L L QUO-45021-Z4W3K1

Dealer : Customer :

ASCO EQUIPMENT CITY OF MARSHALL

2602 EAST FRONT STREET P O BOX 698

TYLER, TX 75702 MARSHALL, TX 75671-0698

Andrew Brown Eric Powell
Equipment

Year Serial Number Description Equipment Tag Price

2024 JIGN58SNERC785988 Case 580SN Backhoe EQ0176857 $57,436.00

2024 Case 24" Backhoe Bucket EQ0176858 $0.00

Hydraulic Thumb $0.00

4 in 1 Bucket $0.00

Three year, 3000hr warranty $0.00

Sub Total: $57,436.00

Equipment Specification

36 Month Lease Equal Annual Payment

COMMERCIAL MODEL 580SN 4WD T4 FINAL
MODEL 58SNT4F -58SN T4 FEAT
REGION WW -WORLD WIDE
TRACTION 4WD -MFD
QUICK PICKS 464624 -2CAB PLT PDH 2WAY1
TRANSMISSION 423062 -Powershift H-Type Transmission
FRONT WHEELS 9200015 -12.5/80x18 10PR Sure grip lug
REAR WHEELS 8401140 -19.5LX24, STD Tire Rear Wheels
BHOE PERFORMANCE PKG 464074 -1-WAY OR 2-WAY AUX & EHOE PKG
FRONT BALLAST 423047 -Heavy Front CWT, Extndhoe
BACKHOE CONTROLS 423078 -Pilot Controls w/Power Lift
BACKHOE COUPLER 442018 -Mechanical Quick Coupler
STABILIZER PADS 442056 -Flip Over/Stabilizer Pads Comb
THUMB OPTION 745274 -THUMB OPTION
LDR PERFORMANCE PKG 464078 -RC & CS & 3SPL PKG
LOADER BUCKET 747862 -82" HD Long lip w/cutting Edge
747853 -Cab, 2 Door with Heat and AC
OPERATOR'S SEAT 745161 -Premium Air Susp Heated
RIDE CONTROL 423090 -Auto Ride Control
LIGHTS 745242 -LED Light Package
COLD START/BATTERIES 423093 -Cold Start Dual Battery
TELEMATICS ON BOARD 480018 -CONNECTIVITY 480018
TELEMATICS SERVICE 480026 -5YR CUSTOMER 480026
AXLES 745270 -OPT 4WD FRONT AXLE

Pricing Summary
Net Purchase Price $57,436.00

Grand Total $57,436.00
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Do not wire money without verbal confirmation of wiring instructions by an ASCO team member.

There are numerous reports of people being taken advantage of by bad actors, so please be diligent to protect yourselves.

ADDITIONAL TERMS AND CONDITIONS

This proposal is subject to the additional ASCO
Terms and Conditions which are attached to
and made a part of this proposal by reference.
Customer should read the Terms and
Conditions and consult with an attorney or legal
advisor to answer questions regarding this
proposal or the Terms and Conditions. This
proposal is a contract between the parties upon
signature by the customer and acceptance by
seller's management. Effective on the latest
date shown below the signature of each party.
Price, terms, and delivery date are subject to
approval by the management of ASCO. This
proposal expires 10 days from the date
stated above unless the proposal has been
signed by both the customer and ASCO

Accepted :

Customer

Proposed :

Andrew Brown
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TERMS AND CONDITIONS
[MADE PART OF THE PROPOSAL FOR THE PURCHASE OF EQUIPMENT]

1. General. These Terms and Conditions are part of
the Proposal, which becomes a contract upon Seller’s
acceptance of the Proposal.

2. Payment of Net Purchase Price. Unless
otherwise stated in the Proposal, Buyer (sometimes
referred to in the Proposal as the “Customer”) will pay
ASCO (the “Seller”) the Net Purchase Price for the
Equipment as stated in the Proposal on or before the
delivery of the Equipment. Seller reserves the right to
require from Buyer a cash down payment (the “Cash
Down Payment”) to be paid by check or wire transfer
of funds prior to the order or the delivery of the
Equipment from the Manufacturer. Any required Cash
Down Payment must be received within 3 business
days after the date that such payment is requested;
otherwise, Seller will have the option of terminating
this Proposal, in which event neither party will any
further duties or obligations hereunder. The balance of
the Sales Price (after

crediting the “Cash Down Payment,” if any) will be paid
by Buyer by check or wire transfer of funds
immediately preceding the delivery of the Equipment,
and upon Buyer being notified by ASCO that the
Equipment is available for delivery. Any Cash Down
Payment is non- refundable due to Buyer’s inability to
obtain financing, or for any other reason resulting from
Buyer’s inability or unwillingness to purchase the
Equipment; however, Buyer will be entitled to a refund
of the Cash Down Payment upon ASCO’S failure to
perform its obligations under the Proposal or should
the Manufacturer fail to fulfill the order within a
reasonable period of time. The amount of the Cash
Down Payment may vary depending on circumstances
or financing related to each sale. If Buyer is obtaining
financing for the purchase of the Equipment from a
third party lender, such financing must be obtained
within 3 business days from the date of this Proposal;
and if such financing is not obtained, this Proposal
may be terminated at the option of either party. Unless
otherwise described in this Proposal, no financing is
being offered by Seller.

3. Cancellation Charge. A cancellation charge of
20% of the Total Purchase Price is payable by
Customer on all cancelled orders.

4, Taxes, Delivery Fees and Other Fees. Any
taxes related to the sale of the Equipment will be paid
by Buyer at the time that such taxes become due.
Unless otherwise stated in the Proposal, the Net
Purchase Price DOES NOT include any applicable
taxes, delivery fees, or other applicable fees.

5.  Trade-in Equipment. If the Trade-in Equipment
is not being delivered to Seller until after the effective
date of this Proposal, Buyer represents and warrants
to Seller that there will not be a material increase in
the hours of use on the Trade-in Equipment or a
material change in the condition of the Trade-in
Equipment; and, if Seller determines in its sole opinion
that such a material change has occurred, Seller will
be entitled to reappraise the Trade-in Equipment at the
time of receipt

of such equipment and to adjust the Trade Allowance
and Net Trade Allowance as stated in the Proposal. If
Seller reappraises the Trade-in Equipment at an amount
which is less than the original Trade Allowance by more
than five percent (5%), Buyer may terminate this
Proposal provided that such termination is made prior to
the delivery of the Equipment; and, provided further that
upon such termination, Seller has the option of retaining
all or any portion of the Cash Down Payment as
reimbursement for expenses incurred in regard to this
transaction.

6. Non-Performance by Seller. Seller is excused
from performance under the terms of this Proposal if
delivery is delayed, or rendered impractical or
impossible by work stoppages, strikes, delays in
transportation, inability to obtain labor or materials,
supply-chain delays, and by any other cause or reason
beyond the reasonable control of Seller, including but
not limited to acts of God, disease, pandemic, weather,
and civil unrest or insurrection; and if Seller is unable to
perform

for the reasons stated in this paragraph, Buyer’s sole
remedy is termination of this Proposal and the return of
its Cash Down Payment, if any.

7. Buyer’s Default. Should Buyer default under the
terms of this Proposal, ASCO may terminate this
Proposal and retain the Cash Down Payment as
liquidated damages; or, ASCO may seek such other
relief as provided by law or in equity. Upon ASCO’s
failure to deliver the Equipment (other than its failure to
timely deliver the Equipment due to the fault of
Manufacturer or any third party, which shall not be a
default by ASCO), Buyer may, as its sole remedies,
terminate this Proposal and receive a refund of the
Cash Down Payment; or, Buyer may enforce specific
performance of ASCO’S obligations under this
Proposal, provided that the Equipment can be obtained
by ASCO from the Manufacturer within a reasonable
period of time. An action for specific performance by
either party must be initiated, if at all, within 90 days
after the alleged breach of this Proposal. Until Buyer
has fully paid for the Equipment, ASCO retains a lien
on the Equipment in accordance with the Texas
Business and Commerce Code and Buyer authorizes
ASCO to perfect such lien by filing a financing
statement with any governmental filing offices as
required for perfecting such lien. Under no
circumstances will ASCO be liable to Buyer for any
consequential, special, indirect, incidental, exemplary,
or punitive damages, including without limitation, loss
of profits, loss of business opportunity, or loss of
prospective revenue, arising out of this Proposal or the
Equipment to be provided under this Proposal. The
prevailing party in any litigation shall be entitled to
recover reasonable attorney’s fees and court costs.

8. Entire Agreement; Modification. This Proposal
constitutes the entire agreement between the parties,
and any modification or amendment must be in writing
and signed by authorized representatives of both
Buyer and Seller.
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4 of 4

12. Price Increases. If the equipment is being
9. Jurisdiction and Venue. This Proposal shall ordered from the manufacturer, the price stated herein
be construed and enforced in all respects in is an estimate; and, to reflect any increases due to
accordance with the laws of the State of Texas and the material availability or other factors beyond the control
laws of the United States applicable to transactions in of Seller, the price stated in this Proposal is subject to
Texas, and venue for any lawsuits or legal increase to reflect any price increase imposed by the
proceedings related to this Proposal or the Equipment manufacturer between the date of this Proposal and
will be in Lubbock County, Texas. the delivery date of the Equipment to Buyer.
10. Delivery: The risk of loss will pass to Buyer 13. Final Agreement; Buyer’s Performance.. All
immediately upon the Equipment being: (i) picked up sales are expressly conditional on Buyer’s
by Buyer or (ii) delivered to customer’s location. The agreement to these Terms and Conditions which
delivery of the Equipment as described above is are part of the Proposal. Buyer’s execution of this
subject to performance and delivery by the Proposal; or, any order or statement of intent by
manufacturer of the Equipment (the “Manufacturer”), Buyer to purchase the Equipment and/ or any other
which the Seller and Buyer agree may cause the products or services as described in this Proposal
actual delivery date to vary, and which Seller is unable from ASCO; or, any directions by Buyer to proceed
to control. If Seller has provided Buyer with an with procurement or shipment of the Equipment or
“estimated lead time” for delivery of the Equipment, any other products or services described in this
Buyer agrees that the lead time has been provided by Proposal; or, acceptance by Buyer of the
the Manufacturer of the Equipment and Buyer is given Equipment, products and/ or services; or, payment
notice that such time may vary depending on of all or part of such Equipment, products and/ or
circumstances which are beyond the control of Seller. Services as described in this Proposal; shall
Seller’s delivery of the Equipment to Buyer by any date constitute assent to these Terms and Conditions
stated in the Proposal, if any, is subject to by Buyer. Any different or additional terms and
Manufacturer’s delivery of the Equipment to Seller in conditions proposed by Buyer in a purchase order
accordance with the lead time provided solely by the or any other document, are objected to by ASCO
Manufacturer. and will not be binding upon ASCO unless

specifically assented to in writing by an authorized
11. Completion of Blanks. Buyer authorizes representative of ASCO. The person signing this
Seller to unilaterally insert the serial number(s) and/ or Proposal on behalf of Buyer is an authorized
model numbers of the Equipment on the previous representative with authority to sign this Proposal.
pages of this Proposal for the purpose of identifying
the Equipment or correcting errors.

14. DISCLAIMER OF WARRANTIES ON EQUIPMENT:

ASCO is not the manufacturer of the Equipment. The only warranties offered in regard to the Equipment are those
of the Manufacturer. Warranty remedies offered by the Manufacturer of the Equipment are Customer’s exclusive
remedies. ASCO EXPRESSLY DISCLAIMS ALL WARRANTIES, EITHER EXPRESSED OR IMPLIED,
RELATED TO THE EQUIPMENT, INCLUDING, BUT NOT LIMITED TO ANY WARRANTY OF
MERCHANTABILITY, MERCHANTABLE QUALITY, OR FITNESS FOR A PARTICULAR PURPOSE. ASCO
MAKES NO WARRANTIES WHICH EXTEND BEYOND THE DESCRIPTION OFTHE EQUIPMENT; HOWEVER,
ASCO’S DISCLAIMER OF WARRANTIES DOES NOT

AFFECT THE TERMS OF ANY MANUFACTURER’S WARRANTY. Customer is solely responsible for selecting
the Equipment; and, ASCO has not selected the Equipment and is not responsible for the suitability of the
Equipment for any use or purpose intended by Customer. Customer expressly waives any claim that it may have
against ASCO based on any manufacturer product liability arising out of or related to the Equipment.

All used equipment is sold AS IS, WHERE IS, and WITH ALL FAULTS. Used equipment quoted in the Proposal
is subject to prior sale and availability is not guaranteed.

ACCEPTED AND AGREED : ASSOCIATED SUPPLY COMPANY, INC.
Signature of Buyer: Seller's Representative:

Print Name: Branch Manager:

Title: Date:

Date:
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TO: City Council

o et DA;I'E: June 26, 2025
@RSHALL ITEM #: 8.C

-7 "7  SUBJECT: Consider approval of the purchase of a new CASE
TV370B Compact Track Loader with brush
attachment utilizing Buy Board Contract #685-22
($105,355). (Public Works)

Recommendation for Action: Requesting approval for the purchase of a new compact
trackloader (skid steer) for the Public Works Department - Distribution and Collection Division
for use in their daily activities maintaining water and sewer ROWSs as well as assisting with
construction activities. The total cost of the unit with required attachments is $105,355 and will
be paid out of the existing 2025 operating budget.

Executive Summary: The Distribution and Collection Division (the Division) within the Public
Works Department is requesting the purchase a brand-new compact trackloader (skid steer) to
add to their existing fleet of construction equipment utilizing current operating budget

funds. This unit will be a key piece of equipment in the day-to-day operations of the Division.
Whether it is used for vegetation maintenance of our existing raw water transmission line
ROW (approximately 17 miles long) or sanitary sewer ROWSs leading to the wastewater
treatment plant, this piece of construction equipment is a versatile, multipurpose piece of
equipment which will help improve not only the Division's ability to perform its daily tasks abut
allow other departments within the City to borrow and utilize for some of their work.

We are utilizing an existing Buy Board contract no. 685-22 for the purchase and delivery of
this item through the authorized dealer ASCO of Tyler.

e ASCO Equipment - $105,355

Focus Area(s): This item aligns with the following council adopted focus area(s):Improving
Infrastructure; Improving Community Appearance

Budget Cost: $105,355
Staff Contact: Eric Powell, PE Director

Attachments: 1. TV370B City of Marshall
2.  CCE202506CTL
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Proposal

Quote Expires -July 15, 2025

Jan 20,2025

Dealer :

ASCO EQUIPMENT
2602 EAST FRONT STREET
TYLER, TX 75702

CITY OF MARSHALL

BuyBoard

Contract: 685-22

QUO-41746-M6T8Z9

Customer :

CITY OF MARSHALL
P O BOX 698
MARSHALL, TX 75671-0698

Andrew Brown Eric Powell
Equipment
Year Serial Number Description Equipment Tag Price
2025 JAFTV370VRM462606 Case TV370B Compact Track Loader EQ0177627 $ 85,535.00
2025 Case 78" LPE Bucket w/ BOCE EQ0177628 $0.00
48" Forks $1,215
Paladin Ground Shark 72" Heavy Duty $ 16,505.00
4 Years or 2,000 Hours Premier Warranty WARRANTY $2,100.00
Sub Total: $ 105,355.00
Equipment Specification
464483 -Eh2 Platinum Cab3
E-H Controls
E-H Control 2 Spd
High Flow Plus Package
Hydraulic Coupler
E-H Cab Lcd Display
Air Suspension Seat
Demo Front Door
LANGUAGE OPTIONS 761328 -English
TRACK OPTIONS 8500147 -450 Mm (17.7 Inch)
UNDERCARRIAGE 761371 -Standard Track
CAB SEAT 761062 -Air Ride Suspension Seat
COMPLETE CAB 761311 -E-H Cab Lcd Display
COUPLER 761325 -Hydraulic Coupler
FRONT DOOR 761157 -Demo Front Door
OPTION PACKAGES 761037 -High Flow Plus Package
Pricing Summary
Trade-In Amount $0.00
Net Purchase Price $105,355.00
Grand Total $ 105,355.00

Do not wire money without verbal confirmation of wiring instructions by an ASCO team member.
There are numerous reports of people being taken advantage of by bad actors, so please be diligent to protect yourselves.

ADDITIONAL TERMS AND CONDITIONS

This proposal is subject to the additional ASCO
Terms and Conditions which are attached to
and made a part of this proposal by reference.
Customer should read the Terms and
Conditions and consult with an attorney or legal
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advisor to answer questions regarding this
proposal or the Terms and Conditions. This
proposal is a contract between the parties upon
signature by the customer and acceptance by
seller's management. Effective on the latest
date shown below the signature of each party.
Price, terms, and delivery date are subject to
approval by the management of ASCO. This
proposal expires 10 days from the date
stated above unless the proposal has been
signed by both the customer and ASCO

Accepted :

Customer

Proposed :

Andrew Brown
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TERMS AND CONDITIONS
[MADE PART OF THE PROPOSAL FOR THE PURCHASE OF EQUIPMENT]

1. General. These Terms and Conditions are part of
the Proposal, which becomes a contract upon Seller’s
acceptance of the Proposal.

2. Payment of Net Purchase Price. Unless
otherwise stated in the Proposal, Buyer (sometimes
referred to in the Proposal as the “Customer”) will pay
ASCO (the “Seller”) the Net Purchase Price for the
Equipment as stated in the Proposal on or before the
delivery of the Equipment. Seller reserves the right to
require from Buyer a cash down payment (the “Cash
Down Payment”) to be paid by check or wire transfer
of funds prior to the order or the delivery of the
Equipment from the Manufacturer. Any required Cash
Down Payment must be received within 3 business
days after the date that such payment is requested;
otherwise, Seller will have the option of terminating
this Proposal, in which event neither party will any
further duties or obligations hereunder. The balance of
the Sales Price (after

crediting the “Cash Down Payment,” if any) will be paid
by Buyer by check or wire transfer of funds
immediately preceding the delivery of the Equipment,
and upon Buyer being notified by ASCO that the
Equipment is available for delivery. Any Cash Down
Payment is non- refundable due to Buyer’s inability to
obtain financing, or for any other reason resulting from
Buyer’s inability or unwillingness to purchase the
Equipment; however, Buyer will be entitled to a refund
of the Cash Down Payment upon ASCO’S failure to
perform its obligations under the Proposal or should
the Manufacturer fail to fulfill the order within a
reasonable period of time. The amount of the Cash
Down Payment may vary depending on circumstances
or financing related to each sale. If Buyer is obtaining
financing for the purchase of the Equipment from a
third party lender, such financing must be obtained
within 3 business days from the date of this Proposal;
and if such financing is not obtained, this Proposal
may be terminated at the option of either party. Unless
otherwise described in this Proposal, no financing is
being offered by Seller.

3. Cancellation Charge. A cancellation charge of
20% of the Total Purchase Price is payable by
Customer on all cancelled orders.

4, Taxes, Delivery Fees and Other Fees. Any
taxes related to the sale of the Equipment will be paid
by Buyer at the time that such taxes become due.
Unless otherwise stated in the Proposal, the Net
Purchase Price DOES NOT include any applicable
taxes, delivery fees, or other applicable fees.

5.  Trade-in Equipment. If the Trade-in Equipment
is not being delivered to Seller until after the effective
date of this Proposal, Buyer represents and warrants
to Seller that there will not be a material increase in
the hours of use on the Trade-in Equipment or a
material change in the condition of the Trade-in
Equipment; and, if Seller determines in its sole opinion
that such a material change has occurred, Seller will
be entitled to reappraise the Trade-in Equipment at the
time of receipt

of such equipment and to adjust the Trade Allowance
and Net Trade Allowance as stated in the Proposal. If
Seller reappraises the Trade-in Equipment at an amount
which is less than the original Trade Allowance by more
than five percent (5%), Buyer may terminate this
Proposal provided that such termination is made prior to
the delivery of the Equipment; and, provided further that
upon such termination, Seller has the option of retaining
all or any portion of the Cash Down Payment as
reimbursement for expenses incurred in regard to this
transaction.

6. Non-Performance by Seller. Seller is excused
from performance under the terms of this Proposal if
delivery is delayed, or rendered impractical or
impossible by work stoppages, strikes, delays in
transportation, inability to obtain labor or materials,
supply-chain delays, and by any other cause or reason
beyond the reasonable control of Seller, including but
not limited to acts of God, disease, pandemic, weather,
and civil unrest or insurrection; and if Seller is unable to
perform

for the reasons stated in this paragraph, Buyer’s sole
remedy is termination of this Proposal and the return of
its Cash Down Payment, if any.

7. Buyer’s Default. Should Buyer default under the
terms of this Proposal, ASCO may terminate this
Proposal and retain the Cash Down Payment as
liquidated damages; or, ASCO may seek such other
relief as provided by law or in equity. Upon ASCO’s
failure to deliver the Equipment (other than its failure to
timely deliver the Equipment due to the fault of
Manufacturer or any third party, which shall not be a
default by ASCO), Buyer may, as its sole remedies,
terminate this Proposal and receive a refund of the
Cash Down Payment; or, Buyer may enforce specific
performance of ASCO’S obligations under this
Proposal, provided that the Equipment can be obtained
by ASCO from the Manufacturer within a reasonable
period of time. An action for specific performance by
either party must be initiated, if at all, within 90 days
after the alleged breach of this Proposal. Until Buyer
has fully paid for the Equipment, ASCO retains a lien
on the Equipment in accordance with the Texas
Business and Commerce Code and Buyer authorizes
ASCO to perfect such lien by filing a financing
statement with any governmental filing offices as
required for perfecting such lien. Under no
circumstances will ASCO be liable to Buyer for any
consequential, special, indirect, incidental, exemplary,
or punitive damages, including without limitation, loss
of profits, loss of business opportunity, or loss of
prospective revenue, arising out of this Proposal or the
Equipment to be provided under this Proposal. The
prevailing party in any litigation shall be entitled to
recover reasonable attorney’s fees and court costs.

8. Entire Agreement; Modification. This Proposal
constitutes the entire agreement between the parties,
and any modification or amendment must be in writing
and signed by authorized representatives of both
Buyer and Seller.
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12. Price Increases. If the equipment is being
9. Jurisdiction and Venue. This Proposal shall ordered from the manufacturer, the price stated herein
be construed and enforced in all respects in is an estimate; and, to reflect any increases due to
accordance with the laws of the State of Texas and the material availability or other factors beyond the control
laws of the United States applicable to transactions in of Seller, the price stated in this Proposal is subject to
Texas, and venue for any lawsuits or legal increase to reflect any price increase imposed by the
proceedings related to this Proposal or the Equipment manufacturer between the date of this Proposal and
will be in Lubbock County, Texas. the delivery date of the Equipment to Buyer.
10. Delivery: The risk of loss will pass to Buyer 13. Final Agreement; Buyer’s Performance.. All
immediately upon the Equipment being: (i) picked up sales are expressly conditional on Buyer’s
by Buyer or (ii) delivered to customer’s location. The agreement to these Terms and Conditions which
delivery of the Equipment as described above is are part of the Proposal. Buyer’s execution of this
subject to performance and delivery by the Proposal; or, any order or statement of intent by
manufacturer of the Equipment (the “Manufacturer”), Buyer to purchase the Equipment and/ or any other
which the Seller and Buyer agree may cause the products or services as described in this Proposal
actual delivery date to vary, and which Seller is unable from ASCO; or, any directions by Buyer to proceed
to control. If Seller has provided Buyer with an with procurement or shipment of the Equipment or
“estimated lead time” for delivery of the Equipment, any other products or services described in this
Buyer agrees that the lead time has been provided by Proposal; or, acceptance by Buyer of the
the Manufacturer of the Equipment and Buyer is given Equipment, products and/ or services; or, payment
notice that such time may vary depending on of all or part of such Equipment, products and/ or
circumstances which are beyond the control of Seller. Services as described in this Proposal; shall
Seller’s delivery of the Equipment to Buyer by any date constitute assent to these Terms and Conditions
stated in the Proposal, if any, is subject to by Buyer. Any different or additional terms and
Manufacturer’s delivery of the Equipment to Seller in conditions proposed by Buyer in a purchase order
accordance with the lead time provided solely by the or any other document, are objected to by ASCO
Manufacturer. and will not be binding upon ASCO unless

specifically assented to in writing by an authorized
11. Completion of Blanks. Buyer authorizes representative of ASCO. The person signing this
Seller to unilaterally insert the serial number(s) and/ or Proposal on behalf of Buyer is an authorized
model numbers of the Equipment on the previous representative with authority to sign this Proposal.
pages of this Proposal for the purpose of identifying
the Equipment or correcting errors.

14. DISCLAIMER OF WARRANTIES ON EQUIPMENT:

ASCO is not the manufacturer of the Equipment. The only warranties offered in regard to the Equipment are those
of the Manufacturer. Warranty remedies offered by the Manufacturer of the Equipment are Customer’s exclusive
remedies. ASCO EXPRESSLY DISCLAIMS ALL WARRANTIES, EITHER EXPRESSED OR IMPLIED,
RELATED TO THE EQUIPMENT, INCLUDING, BUT NOT LIMITED TO ANY WARRANTY OF
MERCHANTABILITY, MERCHANTABLE QUALITY, OR FITNESS FOR A PARTICULAR PURPOSE. ASCO
MAKES NO WARRANTIES WHICH EXTEND BEYOND THE DESCRIPTION OFTHE EQUIPMENT; HOWEVER,
ASCO’S DISCLAIMER OF WARRANTIES DOES NOT

AFFECT THE TERMS OF ANY MANUFACTURER’S WARRANTY. Customer is solely responsible for selecting
the Equipment; and, ASCO has not selected the Equipment and is not responsible for the suitability of the
Equipment for any use or purpose intended by Customer. Customer expressly waives any claim that it may have
against ASCO based on any manufacturer product liability arising out of or related to the Equipment.

All used equipment is sold AS IS, WHERE IS, and WITH ALL FAULTS. Used equipment quoted in the Proposal
is subject to prior sale and availability is not guaranteed.

ACCEPTED AND AGREED : ASSOCIATED SUPPLY COMPANY, INC.
Signature of Buyer: Seller's Representative:

Print Name: Branch Manager:

Title: Date:

Date:
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B SERIES 71R2708 | TR310B | TR340B | TV370B | TV4508 | TV620B

COMPACT

CASE

CONSTRUCTION
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CASE AFTER CASE.
0020022020220 22224

Every day, the case for CASE Construction Equipment grows stronger — from

delivering smart solutions for tough on-site challenges to providing the next

generation of builders the tools needed to succeed, CASE machines are backed

by more than 180 years of grit, sweat and get-the-job-done efficiency.

That no-nonsense attitude extends to our team, too: with over 300

North American dealer locations, a pipeline of inventors and engineers who
will stop at nothing to create swift, smooth machines, service technicians
who offer fix-it-right the first time service and an expansive parts inventory
available at your fingertips, we'’re serious about offering steadfast sales,
service and support as your construction equipment partner.

Together, we're not just building infrastructure — we’re building stronger
communities on a rock-solid foundation of hard work, hustle and pragmatic
innovation. Because when it comes to helping you achieve your goals,

no one will outwork us.

COMPACT TRACK LOADERS

02 CASE Story

03 Overview

04 Features & Benefits

06 Specifications

08 Attachments

10 Value of Support

2 B Series: Compact Track Loaders

Models that Break the Mold.

When it comes to dirt-dumping done right — plus digging, loading, lifting, moving, grading, you

name it — you can count on CASE B Series Compact Track Loaders (CTLs).

Big-time horsepower and torque give you more muscle out on the jobsite, helping you tackle even
the toughest tasks. Near-endless attachment versatility and multiple hydraulic options let you
adapt to any situation, giving you an edge during every construction, landscaping or agriculture
job that comes your way. And a comfortable cab and intuitive controls make operating a snap,
putting you in the perfect position to take advantage of each new opportunity.

TR270B

TR310B

TR340B

TV370B

TV450B

TV620B

CaseCE.com/CTL

3
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MORE FEATURES.
Multiple models. Hundreds of features. The list of what you can’t do with a CASE Compact Track Loader is smaller than
what you can do. Here’s how CASE B Series CTLs make tackling tough jobs easier.

H Simple Handling.
Electro-hydraulic controls make preference adjustments easy. Switch between
H and ISO patterns and adjust loader controls based on operator skill level.

n Ez Trac Easy Operation.
Experience comfort with EZ Trac,* available on select models. Features an
undercarriage rigid-mounted to the chassis with rollers on pivoting bogeys.

g H Easy Maintenance.
OV L : e With CASE B Series CTLs, you get:
5 ; A > Tool-free access to routine maintenance points
> Grouped checkpoints in one area for easy reviewing
> A cab that lifts forward for complete drivetrain access
> Attachment and input add-ons comparable to competitors

E Lift Your Way.
Choose between two lifting options: radial (ideal for tight-space loading,
grading, prying and below-grade digging) or vertical (optimal for material
handling, truck loading and pallet stacking).

.]j*ﬁ_f.'l.

H Advanced Hydraulics Options.
Optional High Flow delivers more power for demanding jobs. Enhanced
High Flow on 90 hp machines provides 4,000 psi for auxiliary hydraulics

. Tier 4 Emission Solutions.
to run the most demanding attachments.

No complex maintenance or filter replacements here. Tier 4 Final-certified

. equipment is easier to service and offers industry compliance without complexity.
n Comfort & Convenience. quip y comp plexity

Enjoy a roomy cab with low entry, large steps, wide door and increased legroom.

Bidirectional Self-Leveling.
Includes Bluetooth® radio with USB compatibility for hands-free callls. n 9

The TR340B, TV370B, TV450B and TV620B EH models offer bidirectional self-leveling,
allowing operators to enable automatic leveling both up and down. For bucket work,

a single upward self-leveling can be used, while fork applications benefit from full
bidirectional control with the flip of a switch.

4 B Series: Compact Track Loaders CaseCE.com/CTL 5
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MORE EARTH MOVING OPTIONS.

S uShr D S

Lift Configuration Radial
Engine FLZg?TAE(SalEJ'm
Gross Horsepower — hp (kW) 74 (55)
Net Horsepower — hp (kW) 68 (51)
Peak Torque — Ib ft (Nm) 232 (314)
Displacement/ 207 (3.4)/ 4

Cylinders — in? (L)

Emissions Certification*
Solutions (CEGR, DOC)

Rated Operating Capacity (ROC)
35% — Ib (kg) 1,890 (860)

Rated Operating Capacity (ROC)
50% — Ib (kg) 2,700 (1 225)

Tipping Load — Ib (kg) 5,400 (2 449)
Bucket Breakout Force — Ib (kN) 7,270 (32.3)
Standard Auxiliary

Hydraulics — gpm (L/min) 24.2(919)
Hydraulic Coupler Size (in) o
High-Flow Auxiliary

Hydraulics — gpm (L/min) 824 (122.6)
Operating Weight — Ib (kg) 8,270 (3 750)
Height to Bucket Hinge Pin 125.1in(3.18 m)
Dump Height with Foundry/ f
Excavating Bucket 100:6iin|(2.56/m)
Height to Top of ROPS 78.7 in (2.00 m)
Overall Length with Foundry/ 1291 in (3.28 m)

Excavating Bucket

Track Width 12.6 in (320 mm)

* Note: CEGR = Cooled Exhaust Gas Recirculation

. B Series: Compact Track Loaders

Tier 4 Final-certified

Radial

FPT F5H
FL463A'GOOT

74 (55)

68 (51)

232 (314)

207 (3.4)/ 4

Tier 4 Final-certified

(CEGR, DOC)

2,170 (984)

3,100 (1 406)

6,200 (2 810)

8,680 (38.6)

24.2 (915)

Yo

32.4(122.6)

8,880 (4 027)

1251 in (318 m)

100.6in (2.56 m)

78.7in (2.00 m)

1291 in (3.28 m)

15.75in (400 mm)

**Measured with Heavy-Duty bucket

Radial

FPT F5B FL413
D*C001

90 (67)

84 (63)

282 (383)

207 (3.4)/4

Tier 4 Final-certified

(CEGR, SCR)

2,380 (1 079)

3,400 (1 542)

6,800 (3 084)

8,700 (38.7)

24.2 (91.5)

Yo

37.6 (142.5)

10,000 (4 536)

126.7 in (3.22 m)

102.2in (2.59 m)

80.4 in (2.04 m)

142.6in (3.62 m)

17.7 in (450 mm)

OC = Diesel Oxidation Catalyst

Vertical

FPT F5H
FL463A'GOOT

74 (55)
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GO AHEAD.
GET ATTACHED.

“Job that needs doing,” meet “Attachment that makes it simple.” CASE Compact Track Loaders can be paired with
more than 250 buckets, forks, brooms, augurs, rakes, grapples, hydraulic hammers, snow accessories, spears and
other CASE attachments — allowing you to tackle countless jobs with everything CASE offers.

All models come standard with a universal coupler that works with numerous attachment manufacturers, turning your
machine into a regular Swiss Army Knife of versatility and reliability. Talk to your dealer to learn more.

PIIIIIIIIIIIND
~ g

Laser Grading Box Mulcher Rock Saw Angle Broom Vibratory Roller

P RV o 2 s

Hydraulic Breaker Side Discharge Bucket 4-in-1 Bucket Tree Puller Bale Handler

W FyFe -

Scrap Grapple Root Rake 6-Way Dozer Blade Pickup Broom Pallet Forks

F P G

Cold Planer Auger Rotary Cutter Trencher

B Series: Compact Track Loaders

Arctic® Sectional Sno-Pusher™
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SEE OUR FULL LINE AT

CASECE.COM/
ATTACHMENTS
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CaseCE.com/CTL 9
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NO ONE OUTWORKS US.

The customer doesn’t just come first — you're at the center of everything we do. Your local CASE specialists are ready to help you do more
of everything you do best: maximizing production, cutting costs and improving safety through a variety of services and technology.

Base & Extended Limited Warranty Coverage.’ CN_I ‘ Performance Equipment
CAPITAL
Demands Performance Financing.
From protection plans to customized leasing packages, our financial

> 2-year/2,000-hour extended limited engine warranty. Discuss solutions through CNH Capital are engineered for businesses that
the extended warranty coverage details with your dealer. don't have time for downtime.

> 1-year/Unlimited-hour full-coverage base limited warranty

Tech that Delivers. Local Support. National Strength. Protect Your Investment.

Command Your Fleet with SiteWatch™ Telematics We back tough equipment with even tougher support. With PlusCare Planned Maintenance Agreements (PMAs)

CASE SiteWatch Telematics puts real-time data in your hands. over 300 dealer locations across North America, CASE delivers Choose service options that match how hard you work. Get clear, detailed maintenance plans that maximize
Track location, monitor working status and anticipate maintenance the right equipment, financing solutions and after-sale support CASE PlusCare protects your equipment investment performance while driving down operating costs, allowing
needs across your entire fleet — helping you turn good data into to keep your business moving forward. That’s the kind of with customizable maintenance support tailored to your you to focus on what matters — building your business.
good decisions. boots-on-the-ground business support you can expect —and operation's demands. Scan QR code for more information > Purchased Protection Plan (PPP)

Precision Machine Control that Pays for ltself rely on —from CASE. : Get protection beyond the base warranty period for both

new and used CASE equipment, with flexible payment
options and customizable terms through CNH Capital.

SiteControl machine control solutions don't just improve
accuracy — they transform profitability. Up your efficiency,
productivity and profits anywhere the job takes you.

*See your CASE dealer for limitations, exclusions and confirmation of policies in effect. Engine/EV Batteries warranty coverage provided through CASE.
Second year machine warranty coverage applies after base warranty expires.

10 B Series: Compact Track Loaders CaseCE.com/CTL 11
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COUNTLESS SOLUTIONS
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Compaction

Dozers

Large Wheel Loaders
Motor Graders
Wheeled Excavators
Large Excavators

NO ONE WILL OUTWORK US: CASE

CONSTRUCTION

©2025 CNH Industrial America LLC. All rights IMPORTANT: CASE Construction Equipment Inc. CASE Construction Equipment is biodiesel-friendly.

reserved. CASE and CNH Industrial are trademarks reserves the right to change these specifications 5 . L

registered in the United States and many other without notice and without incurring any obligation NOTE: .A” engines m.e.et c_urrent EPA emissions

countries, owned by or licensed to CNH Industrial N.V., relating to such change. Availability of some models regulations. Al! specifications are stated in

its subsidiaries or affiliates. Any trademarks referred to and equipment builds vary according to the country in accorldance with SAE_Standards or Recommended

herein, in association with goods and/or services which the equipment is used. The illustrations and text Pragtices, where applicable.

of companies other than CNH Industrial America LLC., may include optional equipment and accessories and Always read the Operator’s Manual before operating

are the property of those respective companies. may not include all standard equipment. Your CASE equipment. Inspect equipment before using it, and be
dealer/distributor will be able to give you details of the sure it is operating properly. Follow the product safety

Form No. CCE202506CTL

Replaces Form No. CCE202109CTL products and their specifications available in your area. signs and use any safety features provided.
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TO: City Council

o et DA;I'E: June 26, 2025
@RSHALL ITEM #: 8.D

- © "7  SUBJECT: Consider approval of the PY 2025 - 2029 CDBG
Consolidated Plan & Annual Action Plan with
Budget Recommendations (CDBG Coordinator &
Consultant). (EDSI)

Recommendation for Action: Consider approval of the CDBG PY 2025-2029 Consolidated
Plan, and Annual Action Plan that has expenditures in the amount of $331,134 for activities to
be funded using the Office of Housing and Urban Development's (HUD) Program Year 2025
allocation and unexpended funds from prior years.

Executive Summary: The 5-year Consolidated Plan follows a template provided by HUD and
includes input from funders, governmental agencies, service providers, data providers, and
community members on community demographics, housing, infrastructure, social services,
and economy.

Each spring/summer, the City must prepare an Annual Action Plan outlining how it will allocate
its funds for the upcoming year. The City, with unanimous approval from the Community
Development Advisory Committee, proposes that the following subrecipient activities be
funded for Program Year 2025 (June 1, 2025-May 31, 2026) using HUD's Program Year 2025
allocation ($304,234) and unexpended funds ($26,900) from prior years as follows:

Public Services Agencies:

= Boys & Girls Club: $11,250

= Communities in Schools: $5,000

= Literacy Council: $2,500

= Mission Marshall Food Pantry: $18,000
= Homeless Assistance: $8,885

Neighborhood Development:

« Habitat for Humanity Housing Rehabilitation: $73,753

« Anointing Grace/George Washington Carver Center: $124,000
» TwelveWay Foundation: $26,900

City Activities:
= Program Administration: $60,846

Focus Area(s): This item aligns with the following council adopted focus area(s): Improving
Community Appearance

Budget Cost: The PY 2025 CDBG allocation and carryover funds total $331,134.
Staff Contact: Tami Henderson, CDBG Coordinator

Attachments: 1. PY 2025 Con Plan DRAFT
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2. PY 2025 CDBG Funding Allocations with CDAC Approved
Recommendations
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City of

MARSHALL

PY 2025 - PY2029 5-Year Consolidated Plan
Including the PY 2025 Annual Action Plan for the
U.S. Department of Housing and Urban Development’s

Community Development Block Grant Program

Prepared by
City of Marshall, Texas

UEI: HVL8T6LLAED1

Risa Jordan-Anderson District 1
Leo Morris District 2
Dathaniel Campbell District 3
Reba Godfrey District5
Amanda Abraham District 6, Mayor Pro Tem
Micah Fenton District 7

Amy Ware, Mayor, District 4

Melissa Byrne Vassmer, City Manager

Submitted July 15, 2025
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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Marshall, Texas, receives annual funding from the U.S. Department of Housing and
Urban Development through the Community Development Block Grant Program (CDBG) to assist
low-income individuals, households, and neighborhoods. To qualify for these funds, the City must
develop a 5-Year Consolidated Plan that outlines community needs and establishes priorities for
utilizing CDBG funds. The City’s needs, market conditions, goals, objectives, and outcomes for the
CDBG Program are structured within a flexible adaptation of the PESTLE model to enhance the
quality of life for individuals and neighborhoods that are predominantly low- to moderate-
income and may be experiencing deterioration. The PESTLE model is a framework for analyzing
the political, economic, social, technological, legal, and environmental factors that describe and
influence the form and condition of a community. Activities funded by the CDBG program are
selected based on the level of need and the capacity to assist those in greatest need, all within
the constraints of the funding awarded to the City of Marshall.

The activities planned for the next five years are guided by the results of the resident survey,
windshield surveys of low-income areas, the CDBG team’s understanding of community needs,
and the capabilities and priorities of local agencies to address these needs. Key initiatives include
enhancing housing quality, upgrading public facilities such as parks and community centers,
improving infrastructure as needs arise, and addressing the needs of both housed and unhoused
marginalized populations through grants to public service agencies, special needs housing, and
shelters.

Decent Housing: The City will continue its program to rehabilitate homes owned and occupied

by low- to moderate-income households. The demand for new affordable housing is significant.
Although directly addressing this need exceeds the scope of Community Development Block
Grant (CDBG) funding, the City will collaborate with others to identify potential funding sources
and lots for new homeownership construction. Furthermore, the City will strengthen its
partnerships with the Marshall Housing Authority and organizations dedicated to assisting the
homeless to secure housing for those without shelter, including individuals being discharged
from group quarters. Additionally, the City will review all applications for Low-Income Housing
Tax Credits (LIHTC) and other housing-related projects funded outside of CDBG.

Homeless and Special Needs Activities: During PY 2023 and 2024, the CDBG team has made
significant progress in identifying and addressing the needs of unhoused individuals and special

needs populations in Marshall. A comprehensive homeless services plan is currently in

PY 2025-2029 Consolidated Plan MARSHALL TX 1
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development, and once finalized, the CDBG program will assist in providing social services,
shelter, and support for accessing permanent housing. The CDBG team, along with agencies
serving homeless and at-risk populations, will collaborate with the North East Texas Homeless
Consortium and the Texas Homeless Network to establish a local system of care for both
sheltered and unsheltered individuals experiencing homelessness. Given the size of Marshall and
its unhoused population, it is feasible to engage with these individuals regularly to identify and
address their specific needs.

The City is dedicated to supporting agencies that address the needs of the Special Needs
populations, including seniors, individuals with disabilities, veterans, those struggling with
substance use or mental health disorders, youth transitioning out of foster care, and victims of
domestic violence.

Non-housing Community Development: Marshall plans to partially or fully fund various activities

aimed at enhancing the community by improving residents' living conditions through: (1) the
enhancement of public facilities and infrastructure; (2) code enforcement activities; (3) youth
services; (4) initiatives to mitigate the effects of food deserts; (5) adult literacy education; (6)
recreational activities for all ages; (7) senior services; and (8) other social service needs that may
arise from annual applications submitted by nonprofit organizations.

In the past, Marshall has provided support to micro-enterprises and small businesses. Currently,
funds are not available to continue these programs. However, over the next five years, if demand
and funding increase, the CDBG team will evaluate the feasibility of offering assistance to
businesses in need.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The objectives and outcomes for the next five years are tailored to each activity and involve the
cultivation of collaborations between the CDBG team, potential grant applicants, and potential
outside funders.

Decent Housing: The objective of decent housing is to facilitate the provision of sound, affordable

housing for homeowners in Marshall. The expected outcomes include rehabilitated homes, a
strategic plan and identified mechanisms to replace substandard and dilapidated housing with
new affordable options, the review and approval of viable Low-Income Housing Tax Credit (LIHTC)
applications, and the establishment of permanent supportive housing for special needs groups,
particularly youth exiting foster care and adults with substance use disorders.

PY 2025-2029 Consolidated Plan MARSHALL TX 2
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Marshall does not receive HOME funding. However, if in-fill lots and funds become available to
the City through the State of Texas HOME program, the City will strive to provide abandoned lots
to developers, State Community Housing Development Organizations (CHDOs), or other builders
of affordable housing, such as Habitat for Humanity or similar entities.

Activities Addressing Homeless and Special Needs Populations: The recognition of the needs of

homeless individuals has gained prominence in Marshall, and the CDBG team is diligently working
to identify the unhoused population and the resources available to address their challenges. One
objective is to ascertain the demographics and locations of homeless individuals, foster
relationships with them, and provide immediate assistance, including food, clothing,
identification cards, and transportation within Marshall and to shelters in neighboring
communities. Concurrently, the CDBG team is working to identify existing shelters and former
shelters that can be renovated and reopened. Technical assistance will be provided to agencies
eligible to apply for State of Texas Emergency Solutions Grants and Continuum of Care funding
to assist those seeking shelter or supportive housing.

Non-Housing Community Development: Social services aim to empower individuals through

literacy education, job training, after-school programs, in-school counseling, rental assistance,
transportation, and food support. The CDBG team will continue to identify eligible agencies that
address the needs of low-income populations and to foster collaborative relationships, which
may include providing funding and technical assistance.

Enhancing the physical environment is another key objective for Marshall and the CDBG team.
Over the next one to two years, the team plans to continue allocating CDBG funds for non-
housing community development to improve community facilities and shelters for the homeless.
These facilities, which include parks, recreational areas, and community centers located in CDBG
Target Areas, serve as safe, centralized locations that provide a variety of services and
opportunities for neighborhood residents.

Infrastructure projects may receive partial funding from the Community Development Block
Grant program and can include a variety of initiatives, such as the construction of sidewalks,
street reconstruction, replacement of water and wastewater lines, and flood hazard mitigation.

Economic Development: With two universities, a technical college, and an adjunct campus for

another university, Marshall has the potential to cultivate a robust workforce. There is a pressing
need for a business development center, a business incubator, and affordable rental space for
small businesses, particularly in Westside, which currently faces a shortage of commercial
enterprises. The CDBG team will collaborate with post-secondary institutions and other training
programs to foster small business development and enhance job skills for employees.

PY 2025-2029 Consolidated Plan MARSHALL TX 3
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3. Evaluation of past performance

CDBG: The CDBG program has undergone significant changes over the past five years, with a
major emphasis on utilizing funds to provide more tangible and lasting benefits to low- to
moderate-income residents. The City allocated CDBG funds to enhance the George Washington
Carver Community Center (GWCCC) and Smith Park within the Westside Target Area. George
Washington Carver Elementary School was acquired by Anointed Grace, a non-profit
organization, and is currently being renovated and repurposed into a community center, park,
and office space for other non-profit entities and micro-enterprises. Funds from PY 2023 and
2024 CDBG allocations have been utilized for these improvements. Smith Park, one of the oldest
parks in the city, underwent extensive enhancements during PY 2024 to increase its accessibility
and appeal to the predominantly BIPOC, lower-income neighborhoods that surround it. The City
also used general funds to make similar improvements to other city parks over the past two years.

During the program years 2020 through 2024, Habitat for Humanity has rehabilitated 61 homes
owned and occupied by low- to moderate-income residents, primarily elderly or disabled
individuals. The Boys and Girls Club and Communities in Schools have served 2,684 youth through
after-school activities, tutoring, and in-school case management and counseling. The Literacy
Council has provided literacy education and job readiness training to 197 adults. Mission Marshall
Food Pantry has supplied food to 13,450 individuals. The City has provided equipment for
neighborhoods to clean up lots and yards, improving living conditions for 400 households.
Additionally, the George Washington Carver Community Center has offered recreational access
to 1,900 children, youth, and adults.

CDBG-CV: The CDBG-CV program provided financial assistance to 33 micro-enterprises
throughout Marshall and to 10 small businesses in CDBG Target Areas, ensuring that food, retail,
and service establishments remained open to serve 4,580 neighborhood residents. The CV
program also offered subsistence payments to 44 households and provided public services,
including access to on-site computers and broadband service, meals, and personal protective
equipment (PPE) to 3,501 individuals. Broadband cables and computer equipment were installed
in five facilities for use by residents. Anointed Grace was required to install lines across multiple
blocks to connect to the GWC Community Center, which facilitated access to several homes along
the new lines.

Program Administration: During the first three years of the Consolidated Plan coverage, the

CDBG program underwent multiple rounds of reorganization and staff restructuring. The
introduction of new personnel and a renewed focus have stabilized the CDBG program, resulting
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in a significant increase in outreach to homeless and public service agencies, as well as the
general public. The CDBG team initiated the development of a comprehensive homeless
assistance plan, collaborating with five organizations and conducting the first Marshall Point in
Time and Housing Inventory Count. Additionally, the team has taken steps to develop an
affordable housing plan for Westside to reduce the number of abandoned houses and lots,
replacing them with affordable owner-occupied dwellings through collaborations with Texas
Community Housing Development Organizations (CHDOs), Habitat for Humanity, the Marshall
Housing Authority, and private developers. The CDBG team has provided training to subrecipients
on managing their funded activities and has shared information about other grant programs that
could benefit their missions.

4. Summary of citizen participation process and consultation process

As part of the process for developing the PY 2025-2029 Consolidated Plan, the City conducted a
survey in English and Spanish for community response regarding community needs. In addition,
another survey concerning fair housing was conducted, also in English and Spanish. Notices for
the surveys were posted on the City's website, social media, City's municipal streaming channel,
and in the newspaper. The surveys could be completed online or provided at City Hall in paper
format. Residents and stakeholders were encouraged to complete both surveys which were
available through February, 2025. A public hearing was scheduled for January 28, 2025 but was
postponed due to inclement weather. The hearing was rescheduled for February 18, 2025 and at
that time the City announced the planning process for the Consolidated Plan and Annual Action
Plan. Input from the community about their needs and concerns was solicited. An opportunity
was provided for attendees to complete paper versions of the surveys at the hearing. The notice
for the hearing and pre-application workshop was posted in English and Spanish on the City
website, at City Hall, library and in the general circulation newspaper more than 72 hours before
the meeting. An additional notice was posted in these locations when the hearing had to be
postponed due to inclement weather. Once HUD released the final award amount for PY 2025
on May 15, 2025, draft budget was developed and a Community Development Advisory
Committee meeting was held on May 27, 2025 to review, alter, and approve the final funding
structure. The meeting notice was publicized 72 hours in advance and the public was welcomed.
A second public hearing was held on June 5, 2025 to kick off the 30-day public comment period
and to discuss the final draft Consolidated Plan, including the PY 2025 AAP. The notice for the
hearing were posted in English and Spanish on the City website, at City Hall, at the City library,
and in the general circulation newspaper more than 72 hours before the meeting. The 30-day
public comment period began on June 5, 2025 and ended at Close of Business on July 7, 2025.
The Plan was brought before City Council for approval on July 10, 2025 and the public was given
the opportunity to speak about the plan at that time. The City Council meeting and agenda is
always posted at least 72 hours prior to the meeting.
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5. Summary of public comments — to be added after public comment period
6. Summary of comments or views not accepted and the reasons for not accepting them

The City welcomes all comments and perspectives submitted, as long as they do not contain
offensive, derogatory, or discriminatory language directed at any individual, group, or
organization. Comments pertaining to the CDBG program are reviewed and addressed by the
CDBG staff promptly. Comments received by CDBG staff regarding other City matters are
forwarded to the appropriate department.

7. Summary

The City of Marshall is dedicated to addressing the concerns of its residents and community
organizations. The CDBG team not only meets all federal requirements for involving residents in
the planning and evaluation of the program but also dedicates significant time outside of City
Hall to engage with under-resourced individuals and representatives of agencies that serve them.
During PY 2024, the CDBG Coordinator and the CDBG consultant began developing a plan to
address the needs of the homeless, based on ongoing one-on-one interactions with individuals
interviewed during the Point in Time (PIT) survey. Additionally, the CDBG Coordinator and other
staff members have been conducting windshield surveys of the Westside area to assess the need
for the demolition and reconstruction of abandoned housing. During these surveys, they are
available to engage with any residents they encounter. Residents are always welcome to visit the
CDBG Coordinator at City Hall. Regular conversations with individuals managing social service
and housing programs provide further opportunities to understand the needs and concerns of
the agencies’ clientele.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Coordinator ‘ Tami Henderson | City of Marshall

Table 1 — Responsible Agencies

Narrative

The CDBG Coordinator and contract CDBG consultant were responsible for preparing the
Consolidated Plan. The CDBG Coordinator is responsible for the administration of the grant
program. A contract CDBG consultant supports the Coordinator.

Consolidated Plan Public Contact Information
Tami Henderson
CDBG Coordinator

Henderson.tami@marshalltexas.net

903-935-4453

PY 2025-2029 Consolidated Plan MARSHALL TX 7
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(!) and
91.315(1)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City’s CDBG Coordinator and the CDBG Consultant will continue to identify private health
and mental health agencies serving Marshall. There are no governmental health, mental health,
or social service agencies in Marshall. During PY 2024, the CDBG Coordinator began discussions
with the executive director of TwelveWay, a residential program for men with substance use
disorders and with the executive director of East Texas Open Door, a residential facility for female
youth in the CPS system. Discussions are underway to assist both organizations in applying for
Texas Emergency Solutions Grants and the Continuum of Care grants through Texas Homeless
Network, the Balance of State entity for Texas. Both agencies are interested in expanding their
programs to include transitional and The CDBG Coordinator will continue to work with the
Marshall Housing Authority In addition, the City is continually seeking additional public service
agencies with which to partner. In PY 2023, the new CDBG Coordinator developed good rapport
with the Executive Director of the Marshall Housing Authority with the primary purpose of setting
the stage for addressing homelessness through various avenues, including homeless individuals
and families securing public housing units or Housing Choice Vouchers. Also during PY 2024, the
CDBG Coordinator interacted with the Mike Loftin of HomeWise, a Community Development
Housing Organization and Community Development Financial Institution, and (put in CHDO guy
from Dallas about infill affordable housing in Westside and the related issue of “heir housing”
that is a roadblock to acquiring lots for reconstruction.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

During PY 2024, the CDBG Coordinator worked with Texas Homeless Network, the Texas Balance
of State agency, to develop a process for conducting Marshall’s own Point in Time (PIT) and
Housing Inventory Count (HIC) surveys and recording the findings. Even though Marshall is within
the Pro Rata Share area of the North East Texas Homeless Consortium, the PIT and HIC surveys
have not included Marshall or Harrison County. As a result, the CDBG Coordinator collaborated
with xxxxxx and Marshall Police Department to conduct local PIT and HIC surveys and to begin
building relationships with the city’s homeless population. This effort, along with on-going and
new collaborations with Marshall Housing Authority, TwelveWay, and East Texas Open Door is
the foundation of the collaborative homeless plan. Marshall’s comprehensive homeless plan will
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have a strong emphasis on the homeless individuals and families through MHA, youth exiting
foster care and other unaccompanied youth through ETOD, adults exiting residential treatment
programs or incarceration through TwelveWay. As shelters are reopened the City will work to
transition the street homeless through the shelters and into independent housing, Housing
Choice Voucher program, transitional housing and permanent supportive housing. All of this
work will be dependent upon the agencies being able to participate in the Continuum of Care
program and funding and securing ESG funding from the State of Texas.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Although Marshall and Harrison County are geographically part of the North East Texas Homeless
Consortium, one of Texas’ Balance of State local homeless coalitions, the area has not actively
participated in the Consortium. Previous City staff did not engage with the Consortium, and
currently, there are no active homeless shelters involved. TwelveWay and East Texas Open Doors
were unaware of the Consortium and the Continuum of Care program. The CDBG Coordinator
and CDBG Consultant have begun efforts to encourage the City of Marshall and local
organizations to participate in the Consortium or to establish a Marshall Coalition for the
Homeless. This initiative aims to ensure that Harrison County’s Pro Rata share and affiliation with
the Balance of State are effectively utilized within Marshall and the county.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

The CDBG program in Marshall has only recently begun to identify and address the homeless
needs in the city. The CDBG Coordinator has started developing relationships with TwelveWay
Residential Treatment Facility, East Texas Open Door foster care housing facility, and the Tracy
Andrus Foundation’s homeless shelter, which is currently closed for renovations but will reopen
once it meets local, state, and federal Housing Quality Standards. These programs are primarily
focused on short-term shelter and limited-time transitional housing. TwelveWay also offers a
form of permanent supportive housing for program graduates who continue to require
subsidized or supportive housing. East Texas Open Door operates on a group housing model,
providing supportive housing for female youths in foster care. The organization owns three
additional structures within the same block and is in the process of developing plans to open one
house for female youths exiting their foster care program or foster care in general. The other two
houses are being considered for replicating the foster care program into transitional housing for
male youths.
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Agency/Group/Orga
nization

Agency/Group/Orga
nization Type

What section
of the Plan was
addressed by
Consultation?

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Marshall Housing
Authority

PHA

Housing Needs
Homeless

MPH was consulted by phone, email and
in person by two people to provide
information for the Con Plan and to
contribute to the City’s new homeless
analysis and plan. The anticipated
outcomes were met.

Texas Homeless
Network

CoC

Homeless

THN was consulted by phone and email
regarding the homeless needs in the
community, the City’s needs to address
homelessness, the CoC process, and the
PIT and HIC counts. These were initial
and intermediate consultations as part
of the development of the homeless
services plan. The anticipated outcomes
were met.

NET Habitat for
Humanity

Housing Agency

Housing Needs

NET Habitat for Humanity was consulted
regarding the construction of homes for
Habitat clientele, the availability of land,
and the roadblocks to their developing
more houses. Also, as a subrecipient
conducting minor to moderate home
repair, to determine the level of repairs
needed in the houses owned by the
applicants coming for services. Are the
houses in worse condition than
anticipated? The anticipated outcomes
were met.

NET Homeless
Consortium

Homeless Coalition

Homeless
Needs &
services

The Homeless Consortium was consulted
regarding the regional level and needs of
the homeless, ways in which Marshall
can dovetail with the work being done in
Gregg Count; how to best conduct the
PIT and HIC; what agencies in Harrison
County have applied for CoC funds
through the Consortium. The
participation is a work in progress but
the anticipated outcomes were met.
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Twelveway Shelter, Permanent Homeless The organization provides shelter to men
Supportive Housing, Needs & exiting incarceration and those with
Recovery Center Services substance use issues. The director was
consulted regarding the services,
particularly the permanent supportive
housing aspect, to determine
information about need, and magnitude
of the homeless issue in Marshall and to
determine forms of collaboration that
might be useful to the CDBG team and
the agency. The anticipated outcomes

were met.
East Texas Open Housing for homeless | Homeless This organization currently provides
Doors and Foster Care needs & housing and support for CPS youth and
youth services homeless youth. The agency provided

information on homeless youth and
those aging out of foster care and
committed to collaborating with the
CDBG team in addressing the issues
around unhoused youth. The
anticipated outcomes were met.

Wiley University Community Community Wiley University and the City engaged in
Development, Development conversations regarding properties
University around the community that would be

beneficial to rehabilitate for public
service agencies and economic
development efforts, business
incubators, with the use of CDBG and
other public and private dollars. One
piece of the discussions was the
development of a cooperative alliance to
improve the New Town area. The
anticipated outcomes were met.

Tracy Andrus Homeless Shelter & Homeless TAF and the City engaged in
Foundation Services Needs & conversations regarding the plans for
Services TAF to renovate the old city jail and fire

station into a homeless shelter and
multi-service center for homeless
individuals. The anticipated outcomes
were partially met.

HomeWise Affordable Home Affordable The City and CEO Mike Loftin discussed
Builder and CDFI Housing HomeW:ise and how the organization
might be able to purchase abandoned
lots to develop infill housing for low- to
moderate income. The anticipated
outcome of introductions and beginning
talks were met.
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CHDO IN DALLAS

North East Texas Housing Housing
Habitat for Humanity | Rehabilitation & New
Housing

The City engaged in discussions
regarding Habitat for Humanity’s plans
for securing infill lots and constructing
new affordable housing for
homeownership, the need for housing
rehabilitation, potential for demolition
and reconstruction of abandoned
houses. The anticipated outcomes were
met.

Table 2 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

There are many types of agencies not consulted because they do not have a presence in Marshall
or are not be able to sustain a presence given the small population and low need.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your
Strategic Plan overlap with the
goals of each plan?

MHA 5-year and Annual Plan Marshall Housing Authority

The goals of the City’s Strategic
Plan and those of MHA’s Plan
complement and overlap in the
areas of affordable housing and
housing for the homeless.

Harrison County Broadband East Texas Council of
Study and Action Plan Governments

The goals regarding broadband
enhancements in the City’s
Strategic Plan were informed by
this study and overlap the
county-wide identified needs
and plans.

Harrison County Solutions East Texas Council of
Report Governments

2024 Accomplishments in
several needs areas for Marshall
and Harrison Co. The goals of
the Strategic Plan were
informed by the data and
initiatives particularly in the
areas of the environment,
transportation, senior services
and workforce development.

Table 3 — Other local / regional / federal planning efforts
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Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City staff collaborates with Harrison County, Longview, and the state of Texas to identify and
serve low-income, homeless, and special needs populations. Due to the size of Marshall, it is not
cost-effective for many agencies to establish offices within the city, which necessitates that
residents seek services in Longview or Shreveport. The CDBG staff works with agencies in
Longview, as well as the City of Longview, to assess the capacities of their service providers in
assisting Marshall residents. Additionally, the CDBG team has been coordinating with the
Salvation Army and the regional bus service managed by East Texas COG to transport homeless
individuals seeking shelter to the Salvation Army in Longview. The CDBG Coordinator has also
received technical assistance from comparable staff members in Longview, Tarrant County, and
other grantees in the East Texas area. Various departments within East Texas COG contributed
information for several sections of the Consolidated Plan. The Texas Department of Housing and
Community Affairs has provided information regarding the procedures for Marshall and non-
profit agencies to access HOME and ESG funds.

Narrative (optional):
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Marshall has developed a Citizen Participation Plan for the CDBG program, which is reviewed
annually and updated as necessary. The CDBG staff ensures that the plan complies with federal
regulations and is followed during the development of Consolidated Plans, Annual Action Plans,
Consolidated Annual Performance and Evaluation Reports (CAPERs), Environmental Reviews, and
other activities that involve formal community participation. The City conducted a survey in both
English and Spanish to gather community feedback regarding local needs. Additionally, another
survey focused on fair housing was conducted, also in English and Spanish. Notices for the surveys
were posted on the City's website, social media platforms, the City's municipal streaming channel,
and in the local newspaper. Residents had the option to complete the surveys online or in paper
format at City Hall. Both residents and stakeholders were encouraged to participate in the surveys,
which remained available through February, 2025. A public hearing was initially scheduled for
January 28, 2025, but was postponed due to inclement weather. It was rescheduled for February
18, 2025, during which the City announced the planning process for the Consolidated Plan and
Annual Action Plan. Community input regarding needs and concerns was actively solicited, and
attendees were given the opportunity to complete paper versions of the surveys at the hearing.
This hearing was immediately followed by a pre-application training session for non-profit
organizations seeking to apply for CDBG funds. The notice for the hearing and the pre-application
workshop was posted in both English and Spanish on the City website, at City Hall, in the library,
and in a general circulation newspaper more than 72 hours prior to the meeting. An additional
notice was posted in these locations when the hearing had to be postponed due to inclement
weather.

Once HUD released the final award amount for PY 2025 on May 15, 2025, a draft budget was
developed, and the Community Development Advisory Committee met on May 27, 2025, to review,
modify, and approve the proposed line items. The meeting notice was publicized 72 hours in
advance, and the public was invited to attend. A second public hearing took place on June 5, 2025,
to present the final funding plans for PY 2025 and initiate the 30-day public comment period for
review of the final draft of the Consolidated Plan, including the PY 2025 Annual Action Plan (AAP).
Notices for the hearing were posted in both English and Spanish on the City website, at City Hall, at
the City library, and in the general circulation newspaper more than 72 hours before the meeting.
The 30-day public comment period commenced on June 5, 2025, and concluded at the close of
business on July 7, 2025. The Plan was presented to the City Council for approval on July 10, 2025,
during which the public was given the opportunity to provide input. The City Council meeting agenda
is always posted at least 72 hours prior to the meeting.
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of comments URL (If applicable)
Order Outreach Outreach response/attendance | comments received not accepted
and reasons
1 Survey General 21 completed surveys | Highest needs were All surveys were marshalltexas.net
population road reconstruction, accepted and analyzed.
housing rehab, Since none were not
affordable housing, accepted, there are no
water/sewer lines, reasons.
mental health
services, jobs
2 Newspaper General All public hearings, No comments as a Not Applicable marshallnewsmessenger.com
Population meetings, reviews result of the media
posted
3 Public Notices Social Media All public hearings, No comments as a Not Applicable Marshalltexas.net
& website meetings, reviews, result of media Facebook.com/marshalltexas.net
news posted
4 Public Hearing General 2 public hearings/ xx
Population attendees
5 CDAC Meeting Committee + | 6 attendees Committee All committee
General discussions about comments were
Population projects & funding, accepted. No non-
no public attendees members were present
or comments
6 Pre-Application Housing & No comments All comments are
Workshop social service received accepted. No
agencies attendees therefore no
comments not
accepted
7 Public Comment General To be completed
Period Population
8 City Council General To be completed
Meeting Population
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

In accordance with HUD regulations, Marshall develops a Consolidated Plan every five years to
outline the community's challenges, needs, opportunities, and resources, as well as strategies
to integrate these elements for enhanced community benefits. The purpose of the
Consolidated Plan is to present a modified PESTLE analysis that identifies barriers to community
improvement and potential factors that could promote stability and enhancements in Marshall.
The PESTLE analysis model utilized for the Consolidated Plans and Fair Housing Plans includes
information on political, economic, social, technological, legislative, and environmental
constraints and advantages relevant to improving the lives of populations marginalized by
economic status, disability, gender, race, ethnicity, or lack of essential services and amenities.
HUD provides a template for the Consolidated Plan and supplies specially tabulated housing
data to assist in the analysis of housing needs. The Consolidated Housing Affordability Strategy
(CHAS) data files have been curated by the Census Bureau for HUD based on the 2016-2020
American Community Survey (ACS) and are used for the tables pre-populated by HUD. The pre-
populated tables for the previous Consolidated Plan were derived from the 2011-2015 ACS and
are used to assess changes over time. Since there are no overlapping survey years, there are no
residual effects from the earlier figures on the new ones. However, we are now four years past
the conclusion of the 2016-2020 surveys, and this information is available for many variables,
though not all, from the 2019-2023 ACS. The more recent data will be utilized wherever
possible.

According to the 2018-2023 American Community Survey, Marshall has a population of 23,646,
with 21,956 individuals living in households and 1,553 residing in group quarters. The majority
of the group quarters population consists of individuals in university student housing and those
incarcerated in the county jail.

Marshall's population has fluctuated very little since 2000, experiencing a slight decline in both
2010 and 2020, but rebounding to the 2000 level according to the 2019-2023 American
Community Survey (ACS) estimates. While the population has recovered, the number of
households has decreased, raising the average household size from 2.58 in 2010 to 2.65, as
reported by the 2019-2023 ACS. The number of housing units increased between 2010 and
2020; however, due to demolitions, it has slightly declined since 2020. Vacancy rates have been
steadily rising, contributing to the decrease in the number of households. The 2019-2023 ACS
estimates the vacancy rate to be 15.2%. In 2010, there were 1,076 vacant units (11.1%); in
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2020, this number rose to 1,247 vacancies (13.7%), and as of the latest ACS (2019-2023),
vacancies have increased to 1,482, or 15.2%. The housing stock is predominantly single-family
(77.3%), with duplexes and four-plexes accounting for an additional 6.4% of the housing. There
are only 260 dwellings (2.7%) in multi-family developments of 10 or more units. Mobile Homes
and RVs account for 466 units (4.8%). Other housing units are located in small multi-family
buildings of 5 to 9 units. The dwellings with the most significant housing cost burden are single-
family and duplex units, where 75% of renters reside. The shortage of apartments places
Marshall renters at greater risk than those in communities with a sufficient number of multi-
family rentals. The average age of the housing stock is 42 years, with 2,393 units built before
1952. A significant number of houses were constructed between 1960 and 1980.
Uncharacteristically, the lowest median rents are for housing built since 2000. The tables below
illustrate housing tenure by housing age and median rent by housing age.

Tenure by Age of Housing

Before 1940
1940 to 1949
1950 to 1959
1960 to 1969
1970 to 1979
1980 to 1989
1990 to 1999
2000 to 2009
2010 to 2019

0

2020 or later

0 100 200 300 400 500 600 700 800 900 1000
H Owner M Renter
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Median Rent By Age of Housing

Before 1940
1940 to 1949
1950 to 1959
1960 to 1969
1970 to 1979
1980 to 1989
1990 to 1999

2000 to 2009

M

2010 to 2019

o
N
o
o

400 600 800 1000 1200 1400

B Median Rentin S M Renter Units

Disparity in Income between Owners and Renters

< $15,000

$15,000& < $25,000
$25,000 & < $35,000
$35,000 & < $50,000
$50,000 & <$ 75,000
$75,000 & < $100,000
$100,000 & < $150,000

>=$150,000

i

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

M Renters M Owners
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The percentage of extremely low-income households has increased significantly, while the
proportion of households earning above the median income has decreased correspondingly.
Households with incomes between 50% and 100% of the Area Median Income have experienced
only a marginal increase, whereas those with incomes between 30% and 50% have seen a slight
decline. The estimates for the periods 2016-2020 and 2019-2023 included approximately 18
months and 36 months, respectively, of surveys conducted during the COVID-19 pandemic—a
time when many individuals faced unemployment or reduced working hours. It will not be until

the 2023-2027 five-year estimates that we can evaluate the changes without the impact of COVID-
19.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 23,745 22,880 -4%
Households 8,365 8,225 -2%
Median Income $35,702.00 $42,467.00 19%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 1,820 1,060 1,775 854 2,720
Small Family Households 515 360 540 369 1,410
Large Family Households 170 35 125 35 390
Household contains at least one
person 62-74 years of age 460 290 495 245 800
Household contains at least one
person age 75 or older 155 95 260 150 190
Households with one or more
children 6 years old or younger 325 129 289 64 160
Table 6 - Total Households Table

Data 2016-2020 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total

AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Substandard

Housing -

Lacking
complete
plumbing or
kitchen
facilities 0 10 0 0 10 20 0 0 0 20
Severely

Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 15 0 0 0 15 0 20 0 0 20
Overcrowded -
With 1.01-1.5
people per
room (and

none of the
above

problems) 180 0 15 0 195 15 0 25 0 40
Housing cost

burden greater
than 50% of
income (and
none of the
above
problems) 585 115 15 0 715 220 85 20 0 325
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 205 465 145 15 830 115 35 195 35 380
Zero/negative
Income (and
none of the
above
problems) 100 0 0 0 100 20 0 0 0 20
Table 7 — Housing Problems Table
Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0- >30- | >50- >80- Total 0- >30- >50- >80- Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 780 | 125 30 0 935 | 255 | 105 45 0 405
Having none of four
housing problems 455 | 580 | 690 180 | 1,905 | 325| 250 | 1,010 674 | 2,259
Household has
negative income, but
none of the other
housing problems 0 0 0 0 0 0 0 0 0 0

Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
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<=30% AMI

>30-50% AMI

>50-80% AMI

>80-100% AMI

>100% AMI

Households by Income with
1 or more Housing Problems

IW

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

M Renter ®W Owner

3. Cost Burden > 30%

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 230 130 54 414 70 75 0 145
Large Related 140 0 15 155 30 35 0 65
Elderly 190 210 10 410 235 10 200 445
Other 375 245 95 715 35 20 10 65
Total need by 935 585 174 1,694 370 140 210 720
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 55 55 60 75 0 135
Large Related 0 0 0 0 30 0 0 30
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Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Elderly 115 55 10 180 120 10 20 150

Other 0 255 0 255 25 0 0 25

Total need by 115 310 65 490 235 85 20 340

income

Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:
Households with a Housing Cost Burden of Greater than 30% of
Income by Tenure for
Extremely Low-, Low- and Moderate Income
600
500
400
300
200
o || .
Renter Owner Renter Owner Renter Owner
< 30% of AMI 30-50% of AMI 50-80% of AMI
B Small Related M Large Related ® Elderly m Other
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LOW- TO MODERATE INCOME HOUSEHOLDS
WITH A COST BURDEN GREATER THAN 30% OF

INCOME
1000
900 B Housing only with Cost Burden >30% & < 50%
800
200 B Housing only with Cost Burden > 50%
600 .
500 Housing Cost Burden > than 30% & another problem
400
300
200
. L
0
s s s s s s
< < < < < <
X X X X X X
o o o o o o
R 0 i R 0 i
OI o o o o o
o N o N
N N N N
RENTER OWNER

5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 195 0 15 0 210 15 20 25 0 60
Multiple,
unrelated family
households 0 0 0 0 0 0 0 0 0 0
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 195 0 15 0 210 15 20 25 0 60
income

Table 11 — Crowding Information — 1/2
Data 2016-2020 CHAS
Source:
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Renter Owner
0-30% | >30- >50- Total 0-30% | >30- >50- Total

AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Households 718 240 69 1027 142 107 72 321
with Children
Present

Table 12 — Crowding Information — 2/2

Describe the number and type of single person households in need of housing assistance.

Based on the 2018-2022 American Community Survey (ACS), there are 2,501 single-person
households in Marshall, of which 1,540 are renters. Nearly half (1,009) of these renters are aged
65 or older. With 1,540 single renters to accommodate, there are only 811 rental units with zero
or one bedroom available, which must serve both single individuals and two-person households.
This situation forces many single renters to move into two-bedroom units, which may either
exceed their budget or be in poor condition. The housing mismatch is further exacerbated when
larger households, due to affordability constraints, are compelled to occupy one-bedroom or
two-bedroom units. According to the most recent ACS estimates, the median income for a person
living alone is $22,090. A single person earning the median income can only rent a unit for $550
or less per month to be considered affordable. The median rent for an efficiency (0-bedroom) is
$549, while the median rent for a one-bedroom unit is $692. In Marshall, there are only 698
rental units that are affordable for a single-person renter earning the median income. However,
by definition, half of all renters (1,250) earn less than the median income. To afford a one-
bedroom unit at the median rent, a tenant would need a monthly salary of $2,306, which is well
beyond the means of most young adults and individuals relying on Social Security. Many people
living alone are employed in minimum-wage jobs. In Texas, the minimum wage is $7.25 per hour.
A person earning minimum wage and living alone would need to work 80 hours a week to afford
a one-bedroom unit at the median rent.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

According to the Centers for Disease Control's 2022 Behavioral Risk Factor Surveillance System
and the 2018-2022 ACS estimates, 2,153 adults (12.1%) in Marshall have an independent living
disability, with mobility and cognitive disabilities being the most prevalent. Approximately 300
adults reside in nursing facilities or non-institutional group quarters, leaving over 1,800
individuals who may require specialized housing assistance, depending on the severity of their
disability and the availability of another adult to provide care and services. The median income
for both male and female adults with disabilities is nearly $10,000 less than that of their non-
disabled counterparts. Disabled adults face significant challenges in finding affordable housing;
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moreover, over half of Marshall's housing stock was constructed before 1970, which further
complicates the search for accessible units. Additionally, the Americans with Disabilities Act
(ADA) mandates that only owners of buildings with four or more units must comply with
accessibility laws, and less than 20% of rental housing units meet this criterion. Given the lack of
affordability, the age of the structures, and the limited requirements for ADA compliance, very
few units are available to disabled renters.

There is a lack of information regarding domestic violence and sexual assault crimes in Marshall,
and no data are available on stalking incidents. The Marshall Police Department reported xxx
domestic violence calls and xxxx sexual assault calls in 2023. According to the FBI crime statistics
for that year, the rate of rape in Marshall was 55 per 100,000 residents. The Security Gauge on
Neighborhood Scout indicates that there were 13 reported rapes and 73 assaults in Marshall in
2023. However, there are no separate statistics for domestic violence within the categories of
rape or assault. Incidents of dating violence and stalking tend to occur at higher rates around
colleges and universities compared to the general population. Students living on campus have
limited options for relocating to safety. With two universities located in Marshall, it can be
inferred that incidents of dating violence and stalking may be more prevalent in the areas
surrounding these institutions.

What are the most common housing problems?

The most pressing housing issues include the age and condition of housing, the affordability of
housing for low- to moderate-income households, and the mismatch between affordability and
unit size. A high vacancy rate is largely attributed to the prevalence of older units in need of
significant repairs, many of which are abandoned dwellings many of which are considered “heir
housing.” These vacancies create challenges for households seeking adequate housing,
regardless of cost. The median income for one-person households is $22,090, which translates
to a housing affordability threshold of $552. Nearly half of small households, including the
elderly, with incomes at 80% or less of the median income experience a housing cost burden.
There are too few zero- and one-bedroom units available for smaller households.
Consequently, small low-income households are compelled to rent or purchase larger units
than they can afford. Conversely, households with incomes significantly above the median and
very large households are competing for a limited number of large units. These households
must also accept mid-range housing options. Both scenarios squeeze moderate-sized,
moderate-income households out of the market that they can afford. As illustrated in the graph
below, the number of households with one or two persons far exceeds the number of zero- and
one-bedroom units. More than one-third of renters and nearly two-thirds of owners with one
or two persons per household must seek housing that is larger than they typically require.
Conversely, just over 5% of large-family renters and 18% of large-family owners must find
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housing that is smaller than they would normally need. This situation imposes a cost burden on
many smaller households and a size burden on larger households. Additionally, the number of
vacant units not only reduces the availability of housing but can also pose a danger and become
an eyesore for neighborhoods.

Percent of Units by Bedrooms Adequate for
Percent of Househods by Persons Per Unit
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M 4 + Bedroom 2-3 Bedroom mO0-1Bedroom

Are any populations/household types more affected than others by these problems?

According to the National Housing Preservation Database, over one-third (269 units) of federally
assisted rental units will have their subsidies expire within the next 6 to 10 years. This situation
will impose a significant burden on low-income residents of these units and on the city as a whole,
as these tenants may face homelessness or excessive financial strain. The age and condition of
the housing units affect all residents; however, individuals with disabilities are impacted to a
greater extent because older housing is often not compliant with the Americans with Disabilities
Act (ADA) and cannot be adapted without substantial investment. Additionally, the elderly are
particularly affected by the age and size of these units, especially rental properties. Nearly half
of single-person households are elderly, and they are competing with working-age individuals
who often have fewer financial and physical constraints.
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Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The HUD Picture of Subsidized Households 2021 report indicates that the average waiting time
for HUD-assisted housing in Marshall is 32 months. Those on the waiting list are predominantly
precariously housed and urgently in need of affordable housing. With a 32-month wait, it is likely
that many individuals will become homeless, including those who may have to double up with
others, before a unit becomes available. According to the CHAS database, 90% of elderly
households fall within the low- to moderate-income bracket, with 20% of elderly families and
54% of elderly singles earning less than 30% of the area median income. Among families with
children, 65% of renter households are classified as low- to moderate-income, with 48%
categorized as extremely low-income (earning less than 30% of the area median income). These
extremely low-income households are at imminent risk of becoming homeless. Without shelters
in Marshall, they would need to travel to Longview or Shreveport or seek shelter with other
households to avoid being unsheltered. Additionally, Marshall currently lacks rapid re-housing
assistance, and 269 federally assisted rental units are set to have their subsidies expire within the
next 6 to 10 years.

The Centers for Disease Control and Prevention's (CDC) Behavioral Risk Factor Surveillance
System (BRFSS) collects data on key factors that affect health outcomes. Housing insecurity is a
significant factor, measured by the likelihood that a household will be unable to pay rent or
mortgage payments, as well as the probability that utilities will be shut off. Both situations can
lead to homelessness if not addressed within a month. The latest available BRFSS data for
Marshall from 2022 indicate that 20.3% of households experience housing insecurity due to an
inability to pay their rent or mortgage. An additional 14.6% of Marshall residents live in housing
where utilities have been shut off.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

At-risk populations are those in households unable to maintain housing and utility payments.
Homelessness is particularly likely for renters who cannot pay their rent, as the eviction process
is much swifter for renters than for homeowners. Renters facing a housing cost burden exceeding
50% of their income are especially vulnerable. According to the latest ACS, there are 797 renter
households with housing costs that exceed 50% of their income. An additional model for analysis
is the Centers for Disease Control and Prevention's multi-variable regression model, which
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computes the probability that households experiencing housing insecurity will become homeless.
The housing insecurity measure estimates the percentage of households with past-due rent or
mortgage payments. A secondary measure estimates the percentage of households for which
utilities have been shut off at any time during the previous 12 months. Those who have received
eviction notices or had their utilities shut off are at the greatest risk of homelessness.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The primary housing characteristics associated with instability include the age and quality of the
housing stock, as well as the fact that renters in Marshall earn less and pay more than
homeowners. A significant number of rental units in Marshall are vacant but not listed on the
market, likely due to their poor condition, which exacerbates the general housing shortage.
Furthermore, there is a scarcity of multifamily housing and one-bedroom units, leading to a
mismatch between supply and demand. As a result, singles and small families are compelled to
rent larger single-family homes instead of smaller one-bedroom apartments. Consequently, the
cost burden is substantial, and renters in Harrison County receive eviction notices at a rate of 4.4
per 100 renters, according to the Eviction Lab.

Discussion

Marshall’s median household income is $49,162, which represents 67% of the median income
for Texas. Additionally, Marshall is experiencing population growth; however, new housing
construction remains minimal. The median year of construction for residential properties is 1952,
and only 263 units have been built since 2010. Furthermore, Marshall has a notably high vacancy
rate of 20.1%, with over half (56%) of the vacant units not available for sale or rent. While there
is no definitive explanation, the age of the housing stock and the fact that most vacant units are
not part of the housing market suggest that the available housing may be in poor condition.
Without significant investments to rehabilitate existing housing units or to demolish and rebuild,
a shortage of housing—particularly affordable rental housing—will persist. Among rental
properties, only 742 units are subsidized, primarily through Housing Choice Vouchers, public
housing units, and Low-Income Housing Tax Credit units. Although Marshall’s median income for
homeowners is considerably lower than the state average, the median percentage spent on
housing costs is only 13%, and just 15.4% of homeowners experience a cost burden of 30% or
more of their income. In contrast, the situation for renters is markedly different. The median
gross rent in Marshall accounts for 34% of renters’ income, and 55.6% of renters face a housing
cost burden of 30% or more. One contributing factor to the high rate of cost burdens among
renters is the shortage of one-bedroom units compared to the availability of two-bedroom and
three-bedroom units.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Marshall's population comprises 64.7% BIPOC (Black, Indigenous, People of Color) and 36.3%
non-Hispanic White individuals. While income often influences the quality of housing, race and
ethnicity also play significant roles. Racial inequality frequently affects the quality of available
housing due to disparities in income, location, and housing type. The tables below, pre-populated
by HUD with CHAS data provided by the Census Bureau, display the number of households by
race and ethnicity within each income range at or below 100% of the area median. The maps
following the HUD-populated tables illustrate that Marshall is socio-economically divided by US-
59, which bisects the city; the west side has lower income levels and higher percentages of BIPOC
residents. These block groups contain the oldest housing, with the majority built before 1950,
and some of the highest vacancy rates, including one area with a vacancy rate of 64.7%. The
region west of US-59 and south and east of Hwy 43 is the only area with a median housing age of
less than 43 years. In this area, 25% of African Americans experience a housing cost burden of
between 30% and 50% of their income, while the remaining 75% face a cost burden exceeding
50% of their income. Hispanic-headed households in the areas south and east of Hwy 43 do not
experience a cost burden greater than 30% of their income, whereas 13% of Hispanics north of
Hwy 80 have a cost burden exceeding 30%. More than half (52.9%) of non-Hispanic Whites have
a housing cost burden greater than 30% of their income, although they are more evenly
distributed throughout all areas of the city.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 910 175 140
White 215 65 40
Black / African American 640 110 39
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 60 0 60
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2016-2020 CHAS
Source:
PY 2025-2029 Consolidated Plan MARSHALL TX 32

Page 67 of 217




*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 765 425 0
White 215 120 0
Black / African American 350 275 0
Asian 0 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 170 35 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 469 809 0
White 304 399 0
Black / African American 75 375 0
Asian 0 0 0
American Indian, Alaska Native 10 0 0
Pacific Islander 0 0 0
Hispanic 80 30 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2016-2020 CHAS
Source:
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*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 215 730 0
White 145 285 0
Black / African American 10 345 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 50 95 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data 2016-2020 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

The most significant housing issue is cost burden, as only 281 housing units are overcrowded,
and even fewer lack complete plumbing and/or kitchen facilities. The disparity in housing costs
exceeding 30% of income varies by income level and tenure. Non-Hispanic Whites, regardless of
tenure, exhibit the highest percentage of cost burden among those with incomes at or below
30% of the area median income (AMI). As incomes rise, this trend reverses; non-Hispanic Whites
have a lower percentage of housing cost burdens compared to African Americans, but not when
compared to Hispanics. When analyzing the data by tenure, homeowners with incomes below
30% of AMI experience a significantly higher rate of housing cost burdens than renters. However,
regardless of race or ethnicity, homeowners with incomes above 30% of AMI have lower
percentages of cost-burdened households than renters. According to the tables provided by
HUD, Hispanics represent a larger share of households facing housing problems. Furthermore,
when not solely focusing on cost burden as a housing issue, it becomes evident that Hispanics
account for the majority of overcrowded units and those lacking complete plumbing and/or
kitchen facilities. Although Hispanics comprise the smallest population and household base
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compared to Whites and African Americans, each household facing these issues represents a
larger percentage of the total households within this ethnic group.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.

Introduction

Severe housing problems are defined as situations where there are more than 1.5 persons per
room, housing costs exceed 50% of income, or there is a lack of complete kitchen or plumbing
facilities. In Marshall, very few housing units lack complete plumbing or kitchen amenities. The
primary severe housing issues are overcrowding and extremely high housing cost burdens.
African American households with incomes below 50% of the area median have a
disproportionately greater need compared to non-Hispanic White households. Conversely,
Hispanic and non-Hispanic White households with incomes above 50% of the area median
outnumber African American households experiencing severe housing problem:s.

In the area south and east of Highway 43, 75% of African Americans experience a severe housing
cost burden, spending more than 50% of their income on housing. The African American
population in this region increased by over 20% between 2010 and 2020. This area is well-suited
for development, as it appears that residents have relocated from older neighborhoods to the
north, where the median age of housing ranges from 75 to 85 years. In these northern
neighborhoods, vacancy rates fluctuate between 25% and 64.7%, and the African American
population declined by more than 30% from 2010 to 2020.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 750 335 140
White 175 100 40
Black / African American 540 210 39
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 35 20 60

Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 509 680 0
White 145 190 0
Black / African American 219 415 0
Asian 0 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 135 70 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2016-2020 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 134 1,139 0
White 69 624 0
Black / African American 20 430 0
Asian 0 0 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 45 65 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2016-2020 CHAS
Source:
*The four severe housing problems are:
PY 2025-2029 Consolidated Plan MARSHALL TX 37

Page 72 of 217



1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 100 845 0
White 50 380 0
Black / African American 4 350 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 50 95 0

Table 20 — Severe Housing Problems 80 - 100% AMI

Data 2016-2020 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

Severe housing problems often stem from excessive cost burdens, defined as spending 50% or
more of one's income on housing. The percentage of severely cost-burdened non-Hispanic
households decreases significantly as income levels rise. In contrast, a considerably higher
percentage of Hispanic households experience severe cost burdens compared to other racial and
ethnic groups. African American households report a lower percentage of severe housing
problems than non-Hispanic White households. The age of housing plays a significant role in
determining quality, which in turn affects cost. Older units with structural issues are more likely
to lack complete kitchens and plumbing, resulting in lower rents that may still be affordable for
very low-income individuals (those earning between 50-80% of the Area Median Income, or AMI).
Conversely, extremely low- and very low-income homeowners often cannot afford to repair their
homes or relocate to newer, sound housing. According to the American Community Survey (ACS),
37% of owner-occupied units were built before 1960, while only 21% of rental units were
constructed during that same period. Additionally, only 28% of housing units built after 1979 are
owner-occupied, compared to 43% of renter-occupied units. As older rental units are removed

PY 2025-2029 Consolidated Plan MARSHALL TX 38

Page 73 of 217



from the market, renters are compelled to move into newer, more expensive accommodations.
Lower-income homeowners may continue to reside in older housing despite its level of disrepair.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Housing cost burden is the primary concern for households. There is no significant difference in
the percentage of cost-burdened households among various racial and ethnic groups across
different income levels. For this analysis, only non-Hispanic Whites, African Americans, and

Hispanics were included, as the sample sizes for other groups were insufficient to draw definitive

conclusions. No racial or ethnic group demonstrates a disproportionately greater need overall.

The two charts below the table compare the differences between renters and homeowners.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 5,815 1,034 1,195 145

White 2,820 484 375 40

Black / African

American 2,210 360 674 39

Asian 4 15 0 0

American Indian,

Alaska Native 0 10 4 0

Pacific Islander 0 0 0 0

Hispanic 735 135 135 60

Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2016-2020 CHAS
Source:
PY 2025-2029 Consolidated Plan MARSHALL TX 40

Page 75 of 217
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Discussion:

There is no significant difference in the percentage of cost-burdened households among various
racial and ethnic groups across different income levels. For this analysis, only non-Hispanic
Whites, African Americans, and Hispanics were included, as the sample sizes for other groups
were insufficient to draw definitive conclusions. No racial or ethnic group demonstrates a
disproportionately greater need regarding housing cost burden for incomes below 50% of the
Area Median Income (AMI). African Americans with incomes above 50% AMI have a 12% higher
proportion of renters experiencing a cost burden compared to non-Hispanic Whites. The
percentages of renters facing a high cost burden are not significantly different among African
Americans, non-Hispanic Whites, and Hispanics. The percentage of homeowners with a high cost
burden does not significantly differ among the racial and ethnic groups, with the exception of
African Americans with incomes below AMI, who have a 72% lower percentage of cost burden
households compared to non-Hispanic Whites and a 66% lower percentage compared to
Hispanics.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The percentage of White cost-burdened households earning 30% AMI or less is higher than the
overall percentage for the jurisdiction, as well as for African American and Hispanic households.
African Americans experience a disproportionately higher rate of housing cost burden among
households with incomes exceeding 50% AMI. When examining the data at a more granular level,
the disparities become more pronounced by tenure. The gap between White homeowners and
other groups is significant for those classified as extremely low-income (<30% AMI); however,
this disparity is not observed among White renters in the same income bracket. Conversely,
African American homeowners with incomes between 30% and 50% AMI, as well as renters
earning above 50% AMI, exhibit a disproportionately higher percentage of cost-burdened
households. African American very low-income homeowners (30-50% AMI) face a cost burden
rate that is three times higher than that of other groups, and they also experience significantly
elevated rates (8% and 11%) of cost burden among low- to moderate-income renters (50-80%
AMI) compared to other demographics. In contrast, Hispanics are at or below the jurisdiction-
wide percentages for the specified income ranges.

If they have needs not identified above, what are those needs?

As described in NA-20, tenure appears to be the primary factor contributing to the disparity in
cost burdens among different racial and ethnic groups. Newer rental units tend to be more
desirable than older units built before 1960, allowing them to command higher rents while
attracting households from various income levels. More than one-third of owner-occupied
housing was constructed prior to 1960, and in many cases, these homes are occupied by
extremely low-income owners who may be living in unsound conditions but are unable to
relocate. This inability to move may result from a lack of clear ownership deeds, prohibitive
moving costs, or a strong emotional attachment to their homes. In contrast, renters generally
have greater mobility.

A significant factor closely related to HUD’s definition of “housing problems” is the age of the
housing stock. In Marshall, only 15.4% of the housing units were built since 2000, while 21.8%
were constructed before 1950. Partly due to the age of the housing stock, the vacancy rate in
Marshall stands at 15.2%, with 54.3% of vacant units classified for undetermined reasons,
possibly indicating abandonment. Consequently, there is a pressing need for more units available
for occupancy, whether through new construction, rehabilitation, or demolition and
reconstruction of existing units.
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Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The minority population is concentrated near the core of the city, specifically west of US 59, south
of Loop 390, and north of Pinecrest. North and South Washington create a division between
predominantly African American and predominantly Hispanic neighborhoods. With the exception
of two pockets, the overall area is primarily composed of low- to moderate-income households.
Most of the housing in this area was developed between 1935 and 1945, with over 85% consisting
of single-family homes. Consequently, the majority of racial and ethnic minorities reside in single-
family dwellings that are at least 80 years old. The area south of Pinecrest is almost exclusively
owner-occupied, while the area north of Pinecrest has a rental occupancy rate ranging from 15%
to 70%. In areas with sufficient rental units to calculate rent as a percentage of income, all exceed
30%, with those north of University and east of Washington reaching as high as 45% of income.
The median owner costs as a percentage of income range from 15% to 25%. The core area of the
African American population has been changing since 2010, as more African Americans relocate
to more recently developed neighborhoods, while non-Hispanic whites are migrating into
predominantly African American, older areas.
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NA-35 Public Housing — 91.205(b)

Introduction

The Marshall Housing Authority (MHA) has maintained two public housing developments and
manages 615 Housing Choice Vouchers. However, the public housing developments are in the
process of being converted to Section 8 Housing Choice Voucher units. Poplar Apartments is
available to all qualified applicants, while Oak Leaf Village is designated for elderly and disabled
residents and will continue to serve this population. Additionally, the MHA is collaborating with
the U.S. Department of Veterans Affairs to provide supportive housing with case management
services for veterans experiencing homelessness.

Totals in Use

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of
units
vouchers
in use 0 0 74 | 841 226 655 0 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data PIC (PIH Information Center)
Source:

Characteristics of Residents

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project | Tenant | Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program
Housing
Average
Annual
Income 0 0| 13,460 | 12,939 0| 12,759 0 0
Average
length of stay 0 0 3 3 0 3 0 0
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Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project | Tenant Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program
Housing
Average
Household
size 0 0 1 2 0 2 0 0
# Homeless at
admission 0 0 0 0 0 0 0 0
# of Elderly
Program
Participants
(>62) 0 0 42 41 0 38 0 0
# of Disabled
Families 0 0 11 97 0 96 0 0
# of Families
requesting
accessibility
features 0 0 69 489 0 477 0 0
# of HIV/AIDS
program
participants 0 0 0 0 0 0 0 0
# of DV
victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)

Race of Residents

Program Type
Race Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 0 28 48 0 46 0 0 0
Black/African
American 0 0 40 | 441 0 431 0 0 0
PY 2025-2029 Consolidated Plan MARSHALL TX 49

Page 84 of 217



Program Type
Race Certificate | Mod- | Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Asian 0 0 0 0 0 0 0 0 0
American
Indian/Alaska
Native 0 0 1 0 0 0 0 0 0
Pacific
Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition |

Table 24 — Race of Public Housing Residents by Program Type
Data PIC (PIH Information Center)
Source:

Ethnicity of Residents

Program Type
Ethnicity | Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 4 12 0 12 0 0 0
Not
Hispanic 0 0 65 | 477 0 465 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

There are 50 units at Oakley Apartments for seniors, 4 of which are accessible. All are occupied
with a waitlist of 17 which includes 12 elderly/disabled and 1 homeless individual. Poplar has
24 units, all occupied with a waitlist of 3 with one being homeless. There are 2 accessible units.
There are a total of 655 Housing Choice Vouchers with 343 on the waitlist, including 3 survivors
of domestic abuse/violence, 53 elderly/disabled, and 29 homeless.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

PY 2025-2029 Consolidated Plan MARSHALL TX 50

Page 85 of 217



There is an urgent need for more HCV units in general. Given the number of residents and
voucher holders who are elderly and disabled, there is an urgent need for more accessible units.
There is also need for the public housing units to have the approval for the conversion to Housing
Choice Vouchers to be completed by HUD. Additionally, there is a need for more landlords to
accept voucher holders and for more multi-family housing, especially Low Income Housing Tax
Credit properties.

How do these needs compare to the housing needs of the population at large

With 50% of Marshall’s population being low- to moderate-income, there is a substantial need
for more affordable housing units and more subsidies, particularly Housing Choice Vouchers. The
waitlist that would fill more than half of the total HCV units indicates that the housing needs for
the PHA compares closely to that of the population at large.

Discussion

Marshall Housing Authority is in the process of receiving final approval from HUD to convert its
two apartment developments into Housing Choice Voucher units. There is a shortage of HCVs in
Marshall as well as a shortage of other subsidized units such as LIHTC properties and general
affordable rental housing. The HCV waitlist of more than half the total number of existing
vouchers indicates the need. The number of elderly/disabled and homeless on the wait lists is
alarming as these are the most fragile populations in need of immediate housing.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction

The City of Marshall conducted a Point in Time (PIT) and Housing Inventory Count (HIC) survey in
January 2025. The results of the surveys included unsheltered homeless individuals, those
residing in a general population shelter, men living in a sober living and permanent supportive
housing facility, and female youth who are wards of the state residing in a group facility. There
are 17 beds available for men, 8 beds for youth, and 7 general population beds across three
facilities. The general population shelter is currently closed but is expected to reopen once
renovations are completed and occupancy permits are obtained. There is a pressing need for
additional shelter beds, particularly for families with children and for youth aging out of foster
care.

If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):

There are no reliable statistics on the number of individuals becoming homeless or exiting
homelessness each year. Among the unsheltered individuals interviewed, one couple was
experiencing homelessness for the first time but had been without stable housing for
approximately 2.5 years, while another couple had previously been homeless and had now been
without shelter for four years. The men residing in the sober living facility had experienced
homelessness for periods ranging from three months to 15 years, with only 4 out of the 18
individuals being homeless for the first time. Among the 18 men in the sober living facility and
one of the unsheltered adults, it was reported that they had a mental health disorder.
Additionally, seven of the men in the sober living facility and six of the unsheltered individuals
interviewed reported having a physical disability. When asked about HIV-related illnesses, three
individuals did not respond, one answered and the remaining individuals were unsure. This
highlights a significant need for accessible testing, education, and access to pre-exposure
prophylaxis (PrEP) medication.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 19 14

Black 9 2

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 4 1

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Currently, there are no facilities or housing assistance programs available for families with
children, particularly for families of veterans. According to the Marshall Independent School
District, there were 144 homeless children attending school during the 2023-2024 academic year.
The U.S. Department of Education’s EDFacts report for the 2020-2021 academic year indicated
that one-third of the students' families were living doubled-up with other families, one-third
were unsheltered, and the remaining families were sheltered or residing in motels. While there
is no information on the number of families represented by the 144 students, it is clear that all
of these families require housing assistance. Marshall is home to 1,262 veterans. The 2025 Point
In Time Count (PIT) identified six veterans among the 27 interviews conducted. Additionally, six
unsheltered individuals who were observed but not interviewed may also be veterans. If we
assume that they are, then one-third of the adult homeless population consists of veterans in
need of housing assistance.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Based on the 2025 Point-in-Time (PIT) count, three-fourths of the homeless population is white,
with less than 10% identifying as white Hispanic. One-fourth of the population is African
American. In comparison, the city-wide demographic consists of 40% African American, 33%
white, 23% Hispanic, and 4% classified as other. The unsheltered population is predominantly
white, with only two of the 16 individuals being African American and none identifying as
Hispanic. Among the adult sheltered population, seven of the 20 individuals are African
American, 13 are white, with two of the white individuals identifying as Hispanic.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Currently, with no general population shelters available in Marshall, there are no options for
homeless individuals who are not seeking assistance at a sobriety center or who are state wards
as youth.
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Discussion:

Addressing homelessness has become a priority for the CDBG staff in Marshall. In January 2025,
Marshall conducted a Point in Time and Housing Inventory Count for the Homeless Continuum
of Care program for the first time in many years. Additionally, Program Year 2024 marked the
inaugural allocation of Marshall CDBG funds specifically aimed at assisting the homeless
population. Discussions with former shelters, East Texas Open Door, the Marshall Housing
Authority, and the Twelve-Way Residential Treatment Facility indicate a significant need for
housing solutions that extend beyond traditional shelters. However, there remains a critical
demand for emergency shelters to stabilize individuals, enabling them to move into transitional
housing options such as residential treatment, halfway housing, and group housing for youth
aging out of foster care. The ultimate goal is to provide access to permanent supportive housing
or permanent independent housing.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The primary special needs populations in Marshall include the elderly, children, victims of
domestic violence, individuals with substance use disorders, and those with physical or mental
disabilities or illnesses. Key areas that need to be evaluated and addressed to promote equity in
the community are healthcare, economic opportunities, support services, and housing. Due to
the somewhat rural nature of Marshall and Harrison County, economies of scale are often
insufficient to support many of the necessary services, particularly for special needs populations.
CDBG funding is a crucial resource for bridging this funding gap.

Describe the characteristics of special needs populations in your community:

Elderly: Marshall has 3,100 elderly individuals residing in households, of whom 973 live alone,
2,109 live with other family members, and 18 live with non-relatives. Additionally, 328 elderly
individuals reside in group quarters. Among seniors, two-thirds (65.8%) of homeowners living
alone and 89.4% of renters living alone belong to low- to moderate-income households. Nearly
two-thirds (61%) of seniors in households have one or more disabilities; however, there is no
readily available information on the number of those with disabilities who live alone. Access to
healthy food is crucial for everyone, but it is especially important for the elderly. Notably, 83.1%
of elderly individuals live more than half a mile away from sources of healthy food, and of these,
31.7% are more than one mile away from such access. Many of the elderly have no vehicle,
decreasing the access to healthy food.

Children: There are 5,897 children residing in Marshall, with 529 living with a grandparent as the
primary householder. Nearly half (2,518) of these children live below the poverty line. The ACS
does not report any of the 1,416 children under the age of 5 as having a disability; however, 691
(11.7%) of children aged 5 to 17 have one or more disabilities. Children represent 16.6% of all
individuals with disabilities. Additionally, three-fourths (78.2%) of all children live at least half a
mile away from access to healthy foods, and among this group, 30.3% live more than a mile from
such access. As with the elderly, children in households with no vehicle are even more vulnerable
to the less able to access to healthy food.

Victims of Domestic Violence: Domestic violence is on the rise throughout Texas, and Harrison
County, where Marshall is located, is no exception. According to the Texas Council on Family
Violence, there were 247,896 family violence offenses reported in Texas in 2023, compared to
190,851 in 2018. In Marshall, there were two domestic violence-related deaths in 2023: a woman
who was stabbed by her boyfriend and a man who was shot by his wife. The FBI Crime Data
Explorer provides statistics on various crimes by city for the past two, five, and ten years. The
latest update to this data was completed in January 2025 and indicates that, over the previous
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five years, there were 75 victims of aggravated assault related to domestic violence, not including
fatalities. The breakdown of these victims is as follows: spouse (8), ex-spouse (4), common-law
spouse (8), boyfriend/girlfriend (53), and ex-boyfriend/girlfriend (2).

Disabled: Nearly one in five residents in Marshall has one or more disabilities, with many
individuals experiencing multiple disabilities. Approximately 20% (4,277) of those with a disability
in Marshall lack health insurance. This figure includes 27.9% of working-age individuals—ages 18
to 64—who are uninsured. Among seniors aged 65 and older, who are eligible for Medicare, only
2.5% of those with disabilities are uninsured. The average annual earnings for individuals with
disabilities is $38,650, which is $8,000 less than the earnings of those without disabilities. During
the 2021-2022 school year, the Marshall Independent School District reported that 254 students
were enrolled in Section 504 programs and 359 were enrolled under the Individuals with
Disabilities Education Act. Of these students, 224 were chronically absent from school.

Types of Difficulty Reported

Vision
14%

Self-Care Ambulatory

8% 31%

Hearing
13%

Health: A 2022 survey conducted by the Centers for Disease Control and Prevention (CDC)
reported concerning health statistics among adults in Marshall. The survey revealed that 15.3%
of adults in the area experience poor physical health, while 26.1% rated their general health as
fair or poor. Additionally, one-fourth of the adults reported being diagnosed with depression,
and 20.4% indicated experiencing poor mental health. The Substance Abuse and Mental Health
Services Administration (SAMHSA) conducted the 2020 National Survey on Drug Use and Health
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for Texas State Region 4, which includes Marshall. This survey found that 4.12% of adults have a
serious mental illness, while 16.91% have any level of mental illness, and 12.50% received
treatment services in the previous year. Furthermore, the 2022 CDC survey indicated that 15.9%
of adults reported issues with binge drinking. In contrast, the SAMHSA survey estimated that
23.14% of individuals experienced episodes of binge drinking in the previous month, with 39% of
those being youths aged 12 to 19. SAMHSA also estimated that 2.83% of individuals aged 12 years
and older used illicit drugs other than marijuana in the previous month. Annual averages from
2016 to 2018 indicated that 2.36% of those aged 12 and older have a substance use disorder.
Alarmingly, more than 90% of individuals with a substance use disorder needed but did not
receive treatment at a specialty hospital.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Marshall faces a significant shortage of subsidized housing units to adequately serve all low-
income households, including the elderly and individuals with disabilities or health issues, such
as mental health and substance use disorders. Approximately 1,000 seniors with low to moderate
incomes are living alone, with about one-third of them having one or more disabilities. Although
there are 1,214 subsidized housing units in Marshall, only 60 are designated for the elderly and
disabled through the Marshall Housing Authority, and an additional 64 units are available in a
Low-Income Housing Tax Credit property that targets both groups. Currently, 83% of HUD-
assisted units are occupied by seniors aged 62 and older, while 26% are occupied by individuals
with disabilities, many of whom are also elderly. Furthermore, there are 2,235 residents aged 18
to 64 with disabilities. The average waiting period for HUD-assisted housing is eight months.

There is a significant need in Marshall for affordable multi-family housing, permanent supportive
housing, rapid rehousing, and transitional housing. The Marshall Housing Authority is
transitioning its two public housing developments to utilize Housing Choice Vouchers. This
change will provide residents with greater flexibility to use their vouchers at these developments
or elsewhere throughout the city. Currently, Twelveway offers options for men with substance
use disorders, including a transitional housing component that features recovery classes and
support. Additionally, graduates may remain in the facility under a permanent supportive
housing arrangement. There is potential for Twelveway to expand its services to include
transitional and permanent supportive housing for both men and women who do not have
substance use disorders. East Texas Open Doors operates a therapeutic foster care program that
currently houses girls in one of its four homes. The plan is to open an adjacent group home for
young women aging out of foster care, with a longer-term goal of replicating their programs for
boys and young men. Despite the initiatives from the Marshall Housing Authority, Twelveway,
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and East Texas Open Doors, there will still be a substantial shortage of affordable housing for
disabled and elderly renters.

Supportive services are essential for populations with special needs, whether they require
housing assistance or are already adequately housed. Communities in Schools (CIS) supports at-
risk students, including those with disabilities, by helping them remain in school, attend classes,
and improve their grades and behavior while accessing social services. However, the demand for
these services exceeds the capacity of CIS. Health care is a critical need for all individuals,
particularly those with underlying conditions or without access to healthy food. Marshall is
designated as a Health Professional Shortage Area for Primary Care and Mental Health
professionals making access to proper medical care more difficult for everyone, especially those
with low incomes or no insurance. Healthy food is vital for the wellbeing of all ages, especially
children and seniors. Three-fourths of Marshall’s population reside more than one-half a mile
from access to healthy food. The distance to shopping venues is vitally important for those
individuals without a vehicle. A partnership between the City of Marshall and East Texas Council
of Governments has made a rural fixed bus system possible. Though designated as a fixed route
system with 3 routes, the system is flexible and will pick up riders within three-fourths of a mile
from the route when the rider has made a reservation. The routes stop at major locations such
as grocery stores, post office, colleges, Greyhound bus station, Amtrak Station, big box stores and
the mall. Round trip fares are $1 with 50% discount for seniors, students, and persons with
disabilities. The system also offers demand-response service within Marshall and Harrison
County.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Marshall is not located within an Eligible Metropolitan Statistical Area. However, data for
Harrison County is accessible through AIDSVu at Emory University’s Rollins School of Public
Health and Center for AIDS Research. According to the most recent data reported by AIDSVu
(2022), Harrison County, where Marshall is situated, has recorded 121 HIV cases, which equates
to 207 cases per 100,000 population. Of these cases, 85 are male and 36 are female. African
Americans, with 72 cases, account for 60% of the total, while non-Hispanic whites represent 24
cases, Hispanics account for 10 cases, and individuals of multi-racial backgrounds comprise 15
cases.
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2022 HIV Cases by Age Group
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In 2022, six individuals were diagnosed with HIV, and four were connected to HIV care services.
Among all individuals living with HIV, 82 received care.

Social determinants of health encompass factors such as education, income, employment, health
insurance, and housing cost burden. In many of these health determinants, individuals living with
HIV fared as well as or better than the overall county population. The median income for this
group was $63,427, which is $2,600 less than the county-wide median. Additionally, the
percentage of uninsured individuals under the age of 65 was 19.4%, which is 2.1 percentage
points higher than the county average. For all other health determinants, individuals with HIV
showed more favorable outcomes compared to the overall county statistics. Notably, the
percentage of those living with a severe housing cost burden was 12.2%, approximately half of
the county figure of 24.25%.

Despite the limited availability of services in Harrison County, 71.3% of individuals living with HIV
received care in 2022, and four out of the six individuals diagnosed that year were successfully
linked to HIV care.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental iliness), describe their

unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Not applicable
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Discussion:

Although there are gaps in services available to the special needs population, particularly in areas
such as transportation and specialized healthcare, Marshall offers more public and health
services than most other cities of its size. The demand for services and housing exceeds the
current capacity and availability due to the city's size. However, specialized services, such as HIV-
specific assistance, are not available locally but can be accessed in Longview to the west and
Shreveport to the east, both approximately 30 minutes away. The new flexible fixed-route bus
service is enhancing access to existing services and amenities. Additionally, new collaborations
between the City’s CDBG Coordinator and homeless, housing, and service agencies are improving
information sharing and public awareness.
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The primary public facility needs have focused on enhancing parks and community centers. Over
the years, both types of facilities in low-income neighborhoods have suffered from neglect.
However, significant progress has been made in the past two to three years to address these
issues. Private funds and CDBG resources have been utilized to transform George Washington
Carver Elementary School into the George Washington Carver Community Center. Anointed
Grace Ministries purchased the property, and in PY 2023 CDBG funds were allocated to improve
the recreational features of the center, including renovations to both indoor and outdoor
basketball courts and the installation of state-of-the-art playground equipment. In PY 2024, the
kitchen was renovated, and new commercial appliances were installed to better serve the
community. Additionally, a new HVAC system was installed for the basketball court. In the coming
years, further improvements will be made primarily with private funds. In PY 2024, CDBG funds
were allocated to upgrade and reconstruct one of the most neglected parks in one of the lowest-
income areas.

Moving forward into this five-year period, the most essential facilities needed are a homeless
shelter and a small business incubator that includes a job training site. Minor improvements are
warranted for the two parks in Westside. As the George Washington Carver Community Center
expands its services and offerings, there may be additional facility needs. Community surveys
indicate that community centers, senior centers, and facilities for economic development
activities are of the highest priority.

How were these needs determined?

These needs were identified through surveys and research conducted for the Planning
Department's 2043 Comprehensive Plan, as well as surveys completed for the PY 2025-2029
Consolidated Plan. Additionally, community-based research into the needs and solutions for a
community facility prompted the purchase of the elementary school.

Describe the jurisdiction’s need for Public Improvements:

Mobility and drainage are the primary public improvement issues in Marshall. Mobility
encompasses three key aspects: the availability of public transit, the quality of streets, and the
presence and condition of sidewalks. According to the community survey, the highest priority
need is road reconstruction, followed by improvements to water and sewer systems, and the
development of sidewalks. The current street improvement program includes the reconstruction
of 16 streets and the replacement of the overlay on an additional 16 streets. There is a significant
shortage of sidewalks in Marshall, particularly those that are ADA-compliant, and 12.3% of
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households lack a vehicle, necessitating walking to most destinations. The Environmental
Protection Agency (EPA) produces a walkability index for jurisdictions and subareas down to the
block group level. The index ranges from 1 to 20, with lower values indicating less walkable
locations. Overall, Marshall has a walkability index of 7, with many areas outside the central city
having indices ranging from three to eight. Public transportation options in Marshall are limited,
with GOBUS operating only three vehicles and three routes. Consequently, the index for

walkability in proximity to transit is one out of twenty for the city as a whole.
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The fourth highest-ranked need identified in the survey is drainage, particularly in the older
neighborhoods. The Federal Emergency Management Agency (FEMA) has developed an index to
assess environmental hazard risks associated with various natural and man-made threats. This
index ranges from zero, indicating no risk, to 100, representing the highest level of risk. The
central area of Marshall has the highest risk score of 88 out of 100 for riverine flooding, while the
southern and eastern areas of the city also have high risk scores ranging from 74 to 87. However,
this score may be misleading, as flooding can occur due to heavy rainfall even without proximity
to rivers or creeks. The FEMA Hazard Risk Index does not include a measurement for heavy rains
or other situations that can cause flooding. One proxy for heavy rainfall is tornadoes. In some
areas of Marshall, the very high tornado risk score is higher than the score for flooding risk. The
combined score for riverine flooding and tornadoes is highest in the northwest and south, while

the central area has the highest risk score for riverine flooding, and the west-southwest has the
highest occurrences of tornadoes.
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How were these needs determined?

The infrastructure needs were determined through a combination of information from the latest
Comprehensive Plan, resident surveys, in-house studies for prioritizing capital investments, and
data provided by EPA and FEMA.

Describe the jurisdiction’s need for Public Services:

Considering the size of Marshall, the community supports several public service agencies.
However, the need for greater capacity and additional types of services is evident. The Centers
for Disease Control and Prevention (CDC) and the Agency for Toxic Substances and Disease
Registry (ATSDR) developed a Social Vulnerability Index (SVI) designed to identify and quantify a
community’s social vulnerability to various hazards. The Social Vulnerability Index, when
compared with the state, represents the relative vulnerability of a county or census tract ranked
against all other similar geographies within Texas. An index score near zero indicates that the
area has significantly lower vulnerability than all other areas within Texas, while a score near one
indicates it has one of the highest levels of vulnerability in the state. A high Social Vulnerability
Index signifies a need for either more social support services or better access to existing services.
Marshall’s census tracts have a Social Vulnerability Index ranging from 0.63 to 0.94. For the most
part, the census tracts west of North and South Bolivar exhibit the highest indices across all social
and demographic categories. These indices illustrate the need for improved social services in
areas with a high concentration of BIPOC residents, which coincides with regions of low median
income. The map below illustrates the correlation between the BIPOC population and median
household income. It should be noted that this comparison may contradict general assumptions
in certain census tracts. For example, the census tract with one of the highest percentage of
BIPOC residents also has the highest median income. However, in other areas of the city, a higher
BIPOC percentage correlates with lower income, and vice versa.

The types of services required during times of crisis include housing assistance, transportation,
employment support, food, medical care, and mental health counseling, among others. Marshall
requires additional emergency rental and utility assistance (sustenance payments),
transportation within the city and to other regions of the state or nation, medical care, and
mental health support. Mental health services was ranked wht the highest priority need for social
services in the survey for the Consolidated Plan.
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How were these needs determined?

The social service needs were determined based on the results of the public surveys, capacity of agencies
applying for CDBG funding, the Social Vulnerability Index, and a comprehensive review of existing
agencies.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

According to the 2019-2023 American Community Survey (ACS), Marshall has a total of 9,754 housing
units, of which 8,272 (84.8%) are occupied and 1,482 (15.2%) are vacant. More than half of the vacant
units remain unoccupied for unspecified reasons, with many being abandoned and in need of demolition.
Currently, there is no mechanism in place in Marshall to demolish these abandoned properties and
construct new affordable replacement units. While Marshall is not eligible to become an entitlement
jurisdiction for HUD’s HOME Investment Partnership Program (HOME), private entities can apply to the
State for HOME funds to develop affordable housing in the area. Ongoing discussions aim to identify and
encourage eligible agencies that possess the vision and capacity to become non-profit Community
Housing Development Organizations (CHDOs), thereby securing State HOME funds and facilitating the
construction of infill or cluster housing.

The latest ACS estimated that there were 65 vacant homes for sale and 308 vacant homes for rent. A
survey conducted in February 2025 on homes.com indicated that there were 86 dwellings available for
sale, along with an undetermined number of rental units within two general population apartment
complexes and one senior living complex. The ACS estimated that 60% of the occupied units are owner-
occupied, while 40% are renter-occupied, and 77% of the housing stock consists of single-family homes.
The age of the housing stock in Marshall is a primary concern, as 22% of the homes were constructed
before 1950, and a total of 67% were built before the ban on lead-based paint. Only 15% of the current
housing stock was constructed in the past 25 years. Marshall utilizes CDBG funds to support the
rehabilitation of homes owned and occupied by low- to moderate-income residents, the majority of whom
are elderly or disabled. The demand for rehabilitation exceeds the available public and private funding.

More than half of the renter-occupied units are single-family homes, yet there is a pressing need for more
multi-family units, particularly for single-person households. Currently, there are 1,263 single-person
renters, but only 664 efficiency and one-bedroom units available as rentals. Additionally, only 126 rental
housing units are located in developments with 20 or more units. The high costs of land and construction
render single-family homes or small apartment complexes with efficiency or one-bedroom units
economically unfeasible.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

Marshall's housing stock is predominantly composed of single-family homes, with over three-
fourths of the units being single-family detached. Only 1.29% of the units are located in
apartment complexes with more than 20 units per property. More than 90% of the housing units
feature two or more bedrooms, which is expected given the prevalence of single-family detached
homes. Consequently, more than half of Marshall's renters reside in single-family units, and 80%
occupy units with two or more bedrooms. However, 58.2% of renter households consist of only
one or two residents, suggesting that approximately 1,922 renters may be living in units that are
larger than necessary or beyond their financial means.

The tables below have been updated from the pre-populated 2016-2020 ACS to the 2019-2023
time frame. Where the original tables use specially computed values, the 2016-2020 information
has not been updated.

All residential properties by number of units

Property Type Number %

1-unit detached structure 7,514 77.04%
1-unit, attached structure 32 0.33%
2-4 units 1,017 10.43%
5-19 units 599 6.14%
20 or more units 126 1.29%
Mobile Home, boat, RV, van, etc 466 4,78%
Total 9,754 100.00%

Table 26 — Residential Properties by Unit Number
Data Source: 2019-2023 ACS — updated from HUD prepopulated

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 0 0% 137 4.1%
1 bedroom 67 1.3% 527 15.9%
2 bedrooms 1,297 36.1% 1,373 41.5%
3 or more bedrooms 3,601 72.5% 1,270 38.4%

Table 27 — Unit Size by Tenure
Data Source:  2019-2023 ACS —i[dated from HUD prepopulated
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

According to the HUD Picture of Subsidized Housing and the National Housing Preservation
Database, the Marshall Housing Authority manages 655 Housing Choice Vouchers (HCV) and 74
public housing units that are in the process of being converted to HCV units. Additionally, there
are 226 project-based HUD Section 8 contracted units with no specific targeted population, as
well as 15 HUD Section 202 units designated for individuals with disabilities. Eighty rental units
receive multiple federal subsidies. Marshall also has 314 Low-Income Housing Tax Credit (LIHTC)
units across four developments. One of these developments, consisting of 64 units, specifically
targets elderly and disabled individuals, while another targets unspecified populations, and two
do not target any special populations.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

None of the subsidies are expiring within five years, nor are any income restrictions expiring
within the next five years. It does not appear that any units will be lost from the affordable
housing inventory for any other reason during the term of this Consolidated Plan.

Does the availability of housing units meet the needs of the population?

The availability of housing units in Marshall does not adequately meet the needs of its population.
The latest ACS indicates that 1,713 renters (51.8%) experience a housing cost burden exceeding
30% of their income, while 888 homeowners (17.9%) also face a cost burden of 30% or more.
This mismatch in housing affordability is largely attributed to a shortage of smaller units. A
domino effect occurs as the lack of smaller units forces single-person households into 2-bedroom
units or larger, which are often unaffordable. Consequently, this situation pushes those who need
and can afford a 2-bedroom unit into 3- or 4-bedroom units that are also not affordable.
Currently, there are 1,263 single renters competing for only 137 efficiency units and 527 1-
bedroom units. As a result, 599 of these individuals must rent larger units than they desire or can
afford. This issue is further compounded by the fact that only 774 of the 1,297 2-bedroom units
remain available for the 1,158 2-person and 3-person renter households. As each household is
forced to rent a unit with more space than necessary, it is likely that they will incur an excessive
cost burden. This affordability mismatch is exacerbated by the reality that most of the larger units
are single-family homes, which rent for more per square foot than units in apartment complexes.
One contributing factor to this mismatch is the 805 vacant units that are neither for sale nor for
rent, nor are they sold or rented but not yet occupied.
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Describe the need for specific types of housing:

There is a significant need for increased subsidized housing, either through federally funded
projects or Low-Income Housing Tax Credit (LIHTC) properties. Single-person households
represent the largest segment of the rental market, with twice as many households as there are
appropriately sized housing units. Additionally, there is a demand for affordable housing for
homeownership, particularly replacement housing for units that have been abandoned and are
uninhabitable. Furthermore, there is a need for more multi-family housing options for single-
person households. A substantial number of single-family units are owned and occupied by low-
income households, many of whom are elderly. These homes require rehabilitation or, in some
cases, demolition and reconstruction. Due to the age of the housing stock in Marshall, there are
few units that comply with the Americans with Disabilities Act (ADA), and there are 3,151
households with at least one person living with a disability.

Discussion

The median age of the housing stock in Marshall is 73 years. Consequently, the majority of the
units are single-family homes, with few efficiencies or one-bedroom apartments available. Over
time, household sizes have decreased, and currently, 38.2% of renters are single individuals.
There is a significant shortage of multi-family housing, particularly efficiencies and one-bedroom
units. Additionally, there is a pressing need for more subsidized housing, especially privately-
owned LIHTC properties. The areas north of University and west of SH-59 are the oldest in
Marshall and contain the highest percentage of vacant units. Many of these properties are
abandoned, partly because the heirs of the last owners are unable to obtain clear titles or have
relocated from the area. As is common in many cities, there is a trend of migration toward the
outskirts of the city and into the unincorporated areas of Harrison County. This movement is
particularly evident among African Americans whose ancestors settled in the area north of
University, as they are relocating to newer neighborhoods south of University. Hispanics and
Whites are moving into the area, with some occupying the original units, others purchasing and
renovating them, and some demolishing existing structures to redevelop the lots. Since 2000,
more than 300 houses have been constructed in this area, primarily on in-fill lots where older
homes have been demolished.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Housing costs have risen significantly in recent years. The tables below provide information on
the 2016-2020 ACS estimates, however the 2019-2023 estimates indicate that costs have
increased more in the last three years than in the previous decade. While home values rose by
21% from 2009 to 2020, they increased an additional 27.4% between the 2016-2020 ACS and the
2019-2023 ACS, reaching a latest median of $133,000. Similarly, median rents in the 2019-2023
ACS are now $929, representing a 52% increase over the 2016-2020 estimates.

Cost of Housing

Base Year: 2009 Most Recent Year: 2020 % Change
Median Home Value 86,000 104,400 21%
Median Contract Rent 550 611 11%

Table 28 — Cost of Housing

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 1,130 33.4%
$500-999 1,950 57.7%
$1,000-1,499 255 7.5%
$1,500-1,999 30 0.9%
$2,000 or more 0 0.0%
Total 3,365 99.6%

Table 29 - Rent Paid
Data Source:  2016-2020 ACS

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 595 No Data
50% HAMFI 1,575 670
80% HAMFI 2,795 1,830
100% HAMFI No Data 2,534
Total 4,965 5,034

Table 30 — Housing Affordability
Data Source:  2016-2020 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent $800 $840 $1,104 $1,335 $1,500
High HOME Rent $800 $840 $1,104 $1,335 $1,500
Low HOME Rent $756 $809 $971 $1,121 $1,252

Table 31 — Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

There is insufficient housing available for households across all income levels, particularly for
renters in Marshall. Homeowners fare much better regarding excessive housing cost burdens;
only 19% of owners experience a housing cost burden exceeding 30% of their income. More than
half (54%) of homeowners do not have a mortgage, though 61% of those with an excessive
housing cost burden are paying a monthly mortgage. Affordability is not the only issue; the
number of vacant units that are not on the market or are designated for seasonal use also
contributes to the overall housing shortage. Furthermore, the age of the housing stock in
Marshall exacerbates costs for owners, even those without a mortgage, due to repair expenses
and utility inefficiencies. The median age of housing in Marshall is 73 years, with only 14%
constructed since 2000. The typical approach to alleviating an excessive cost burden is to
downsize to smaller units, which can lead to overcrowding. While Marshall does not have a
significant number of overcrowded units, the majority of these are efficiency and one-bedroom
apartments, which displace one- and two-person households. Efficiency and one-bedroom units
that could be affordable for many small, lower-income households are being rented by families
with two to five members, while single-person households are forced to move into larger three-
, four-, and five-bedroom units.
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Comparison of Renter Households by Income to
Available Affordable Rental Units
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How is affordability of housing likely to change considering changes to home values and/or
rents?

Given the change in median housing costs from the ACS 5-year estimates of 2016-2020 to those
of 2019-2023, it appears that affordability has already increased considerably over this three-
year period, resulting in a greater mismatch in housing affordability. However, the Census
Bureau’s projections for income and housing purchase costs through 2030 indicate that incomes
will rise at a faster rate than housing costs. The Census Bureau forecasts that median incomes
will increase by 29.4% by 2030, while housing prices are expected to rise by only 11.7%.
Gentrification in the oldest neighborhoods may lead to housing cost increases that exceed
estimates, and the post-COVID economy, coupled with the current political climate, may not fully
recover by 2030, resulting in slower economic growth than projected.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The high HOME rents are equivalent to the fair market rents. However, without a HOME program
or affordable housing developers in Marshall, any strategy to produce affordable housing will be
limited. A primary reason for the current number of affordable housing units is the age of the
existing housing stock. As new development or gentrification occurs, housing costs are likely to
increase rather than stabilize or decrease. There is a significant shortage of multi-family housing,
including rental apartments and condominiums and townhouses for purchase, which is necessary
to provide more affordable housing.

Discussion

The housing cost mismatch in Marshall, particularly in the rental market, stems from a significant
shortage of affordable units for lower-income households, coupled with an excess of luxury and
larger units that are priced only within the reach of higher-income households. Consequently,
individuals with incomes between 80% and 120% of the median are being squeezed out of viable
housing options. Lower-income residents are forced to rent units that exceed their affordability,
while higher-income individuals are either renting or purchasing units that are below their
financial capacity, whether by choice or necessity. In recent years, there has been a noticeable
trend toward gentrifying the older neighborhoods in the inner core of Marshall, especially in the
northwest and west areas of the city. As African Americans relocate to newer neighborhoods to
the south, older homes are being acquired and either renovated or rebuilt by Hispanic and White
residents. Given the size of Marshall, even a small shift in population and income can significantly
impact the housing stock and overall affordability.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

When applying the criteria for identifying housing issues, two of the four conditions pertain to
the household rather than the structure: overcrowding and excessive cost burden. The only two
structural conditions are the absence of complete plumbing and the lack of full kitchen facilities.
Additional potential indicators of housing condition include age, value, occupancy, and location.
One area in Marshall contains the majority of units that could be classified as substandard in
physical condition, possibly to the extent that they require demolition and reconstruction. This
area is bounded by Higgins on the east, Grand Avenue on the north, Allen on the west, and the
region immediately south of Wiley University and University Boulevard on the south. There are
approximately 285 vacant units listed for unspecified reasons, with low county appraiser values,
and 195 of these units have not experienced any significant value increase in a decade. For
generations, this area has had a notably high concentration of African American residents;
however, many heirs of the properties have either left Marshall or are relocating to newer
subdivisions to the south. Meanwhile, white and Hispanic individuals are moving in, contributing
to the gentrification of the area. Despite this gentrification, a significant number of condemned
structures and abandoned vacant lots remain.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

The ACS program surveys a small percentage of households each month to compile one-year and
five-year summaries. As a result, cross-tabulations at the census tract level are neither reliable
nor do they guarantee respondent anonymity. Consequently, the Census Bureau produces a
respondent-level dataset that includes an identifier linked to a geographic unit with a minimum
population of 100,000. Therefore, the data files for Marshall are part of a three-county Public
Use Microdata Area (PUMA), and no subarea identifiers are provided. The resulting file contained
1,398 survey responses for the region. Although there are other towns and unincorporated
communities within the three counties, Marshall has the largest population. It is assumed that
the highest percentage of respondents are from Marshall, and that the housing trends observed
in the entire survey pool reflect the conditions in Marshall. Thus, the distribution of households
by housing condition was applied to the total number of households in Marshall. Units are
deemed substandard and likely unsuitable for rehabilitation if they are over 75 years old, have
remained vacant for an extended period without being listed for sale or rent, are located in a
block group experiencing declining values as reported by the appraisal district, and have been
documented by the City’s code enforcement officers as dilapidated. The table below presents
the results of cross-tabulating the four structural housing conditions of concern, utilizing the ACS
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2019-2023 3-county Public Use Microdata Sample (PUMS) housing variables, adjusted for the
ACS’s 2019-2023 summary specific to Marshall.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 785 15.8% 1950 59.0%
With two selected Conditions 36 0.7% 85 2.6%
With three selected Conditions 0 0 0 0
With four selected Conditions 0 0 0 0
No selected Conditions 4,144 83.5% 1272 38.5%
Total 4,965 3,307
Table 32 - Condition of Units
Data Source:  2016-2020 ACS 2019-2023 ACS estimates from PUMS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 707 14.2% 524 15.8%
1980-1999 672 13.6% 885 26.8%
1950-1979 2,354 47.4% 1,322 40.0%
Before 1950 1,232 24.8% 576 17.4%
Total 4,965 3,307
Table 33 — Year Unit Built
Data Source:  2016-2020 CHAS 2019-2023 ACS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980. 3,586 77.2% 1,898 57.4%
Housing units built before 1980 with children present 180 5.0% 156 8.2%
Table 34 — Risk of Lead-Based Paint
Data Source:  2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present) PUMS estimate
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 1,262 220 1,482
Abandoned Vacant Units 620 185 805
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 35 - Vacant Units

Need for Owner and Rental Rehabilitation

Due to the age of housing in Marshall, there is a significant need for both owner-occupied and
rental rehabilitation, as well as for the abandoned vacant units that either require rehabilitation
or will soon need it if they remain unoccupied. The vast majority of both owner-occupied and
renter-occupied housing in Marshall consists of single-family dwellings, with approximately one-
fourth being over 75 years old. Unfortunately, there is no reliable data on the level of
rehabilitation needed for the occupied dwellings. Habitat for Humanity receives an annual CDBG
grant from the City of Marshall to support minor to moderate rehabilitation of owner-occupied
housing for low- to moderate-income households. The demand within this subset of occupied
housing units far exceeds the six to twelve houses that can be funded each year. While the
number of occupied units requiring major rehabilitation or demolition and reconstruction is
considerably smaller than those needing minor to moderate rehabilitation, the individual needs
of the substandard or condemned units are more urgent. The City’s code enforcement officers
issue citations for major structural issues to an average of 45 dwellings each year, with
approximately 60% being eligible for major rehabilitation and 40% having been condemned and

requiring demolition.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Approximately 43% of households may contain lead-based paint, as they were constructed
before 1979. If this ratio is evenly distributed across all types of households—those with children,
those without children, and non-family households—there are an estimated 1,058 families living
in homes with lead-based paint hazards. Of these, approximately 31.5% belong to households
with incomes at or below 80% of the area median, which translates to an estimated 336 families
with children residing in dwellings built before 1980.
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Discussion

Marshall has a significant percentage of housing units that are over 50 years old, along with a
high rate of vacant properties, particularly those that remain unoccupied without a clear plan for
future occupancy. Additionally, there is a considerable number of substandard and condemned
units in Marshall. The most pressing issue contributing to the number of vacant units is the need
for major rehabilitation or demolition. These houses are clustered in the area with the oldest
homes and the highest percentage of multi-generational African American owners. As the heirs
have dispersed and many of the properties lack clear titles, leaving the units vacant and
unsellable. Many of the homes are at least 100 years old. Furthermore, Marshall does not receive
HOME funds to facilitate the purchase, demolition, and reconstruction of units for rental or
ownership that is affordable for low- to moderate-income households. During the period of this
Consolidated Plan, it is anticipated that a committee will convene to develop a plan for infill
redevelopment in Westside, Marshall's primary CDBG Target area located in central and
northwest area of Marshall. The committee is expected to include representatives from the
Marshall Housing Authority, the City of Marshall, Habitat for Humanity, and other non-profit and
for-profit developers from the Dallas area and East Texas. The objective will be to secure HOME
funds from the Texas Department of Housing and Community Affairs, CDBG funds, and seized
lots from the City of Marshall, while also seeking assistance from private foundations and
businesses.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Marshall Housing Authority has recently initiated a voluntary conversion of public housing
units to tenant-based assistance. This plan has been approved by HUD but is currently on hold.
The properties will be transferred to the Marshall-Harrison County Public Facility Corporation
(MHCPFC), a non-profit organization that will continue to maintain and improve the two
properties using funds from Section 8 Tenant-Based Vouchers. The 50 units at Oak Leaf Village
will remain designated for the elderly and disabled. Recently, the MHA's Troubled PHA status
was removed, and it is now classified as a Standard PHA.

Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project- | Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
# of units
vouchers
available 0 0 74 651 8 643 0 0 0
# of accessible
units 50
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 36 — Total Number of Units by Program Type
Data PIC (PIH Information Center)
Source:

Describe the supply of public housing developments:

Recently, the Marshall Housing Authority completed the application for the Section 22
Streamlined Voluntary Conversion of its two public housing developments, which consist of 24
general family units and 50 units designated for elderly and disabled residents. Although the
application has been approved by HUD, it is currently on hold. Once the hold is lifted or
alternative measures are implemented, the units will be owned and managed by the Marshall-
Harrison County Public Facility Corporation (MHCPFC), a 501(c)(3) non-profit organization.
MHCPFC will maintain and enhance the units using funding derived from Section 8 Vouchers.
Additional proceeds will be allocated for the development of further housing projects that are
affordable for low-income individuals. All current tenants of the two developments will remain
in place in accordance with Section 8 regulations. The Marshall Housing Authority prioritizes
homeless individuals, victims of domestic violence, and foster children aging out of the foster
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care system. Inter-agency agreements for supplemental services for these groups include
partnerships with the East Texas Women’s Shelter, East Texas Open Door Youth Shelter, and the
TwelveWay Foundation Treatment Center. MHA has also established a tentative coalition with
local churches to address homeless services, and Mission Marshall is collaborating with the City’s
CDBG Coordinator to provide assistance to homeless individuals and families, including help in
accessing housing through MHA or MHCPFC.

Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:

The latest inspection score for Oak Leaf Village, which serves elderly or disabled residents, was
93, with no deficiencies noted. In contrast, the Poplar Street Apartments, comprising 24 units,
received a score of 75c, indicating at least one serious issue. All deficiencies have since been
corrected, and MHA staff undergo regular training to identify and address physical issues. Both
developments will soon be managed by the MHCPFC and will qualify as Section 8 units. At that
time, MHCPFC will be responsible for maintenance and improvements and will be staffed by
former MHA personnel who have received the necessary training.

Public Housing Condition

Public Housing Development Average Inspection Score
Poplar 75c¢
Oakley 93a

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The public housing units are being converted to Section 8 HCV units and the improvements
needed have taken place. The Marshall-Harrison County Public Facility Corporation (MHCPFC)
will maintain and improve the two developments as needed to be competitive with the private
sector housing.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The primary strategy for improving the living conditions of public housing units involves
converting the two developments into Section 8 tenant-based units managed by a non-profit
corporation. This transition will enable the corporation to utilize rents and subsidies more
effectively to maintain and enhance the properties compared to the ability of previous
management under public housing. Additionally, tenants will have greater flexibility as voucher
holders rather than public housing recipients. As part of the conversion application, the MHA
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demonstrated that transitioning to Housing Choice Vouchers allows residents to use their
vouchers in other areas of the city, thereby encouraging enhancements that can compete with
private apartment complexes accepting HCVs.

Discussion:

In recent years, the Marshall Housing Authority, under new leadership, has made significant
strides in improving public housing and scattered-site housing in Marshall. MHA has established
partnerships with agencies that assist the homeless, victims of domestic violence, and youth
transitioning out of foster care, prioritizing these vulnerable populations for housing as needs
arise and utilizing the services of these organizations when necessary. Furthermore, MHA has
actively encouraged more landlords to accept Housing Choice Vouchers and has recently
established a non-profit organization to manage the 74 public housing units approved for
conversion to Section 8 units. Although the conversion has been temporarily halted by HUD, MHA
is collaborating with HUD and exploring other avenues to ensure the transition occurs. MHA
continues to pursue additional Housing Choice Vouchers to increase the availability of quality
housing for low-income residents. Additionally, the housing authority supports developers in
applying for Low-Income Housing Tax Credits (LIHTC) to either convert existing properties or
construct new affordable housing in Marshall.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

During the COVID-19 pandemic, homeless shelters in Marshall closed, leaving the city without shelter or services for its unhoused
population. One organization is currently renovating the former city jail to convert it into a homeless shelter. Once the renovation is
complete and the facility meets local, state, and federal Housing Quality Standards for shelters, it will open with approximately seven
rooms. According to the Texas Education Agency, there were 144 homeless children in Marshall Independent School District (ISD)
during the 2023-2024 school year. January 2025 marked the first year that the Homeless Point in Time (PIT) and Housing Inventory
Count (HIC) were conducted in Marshall. The CDBG staff, with assistance from Mission Marshall, conducted the surveys in lieu of the
North East Texas Homeless Consortium, which serves Gregg and Harrison Counties but is based in Longview, Gregg County. A sobriety
living center has 18 beds, with 14 designated for transitional housing for up to three years of treatment and four currently serving as
permanent supportive housing. Although no additional units are under development, the agency is in the planning stages to expand
both its transitional living and permanent supportive housing programs. East Texas Open Door provides housing for female youth in
the Child Protective Services (CPS) system in a group home. The agency owns three additional homes adjacent to the current property.
The long-term plan is to convert one of these homes into adult transitional housing for young women aging out of foster care, another
facility for male youth in the foster care system, and the fourth facility for young men transitioning out of foster care.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development
Overflow Beds
Households with Adult(s) and 0 0 0 0 0
Child(ren)
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 14 4 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 8 0 0

Table 38 - Facilities and Housing Targeted to Homeless Households
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons

At present, there is a significant lack of mainstream services for homeless individuals. The school
district, in collaboration with the Communities in Schools organization, offers case management
and referrals for homeless youth and their families. The TwelveWay Residential Recovery
Program provides housing and treatment for men struggling with substance use disorders and
co-occurring conditions. East Texas Open Door offers housing and support services for girls within
the CPS system. However, none of these programs are considered mainstream, as they only cater
to their specific program participants. GoBus, a program of the East Texas Council of
Governments, provides transportation from Marshall to Longview, and one of the functions of
the homeless assistance funds through CDBG is to cover bus fare for those seeking shelter or
services in Longview. During PY 2025, the CDBG team will reach out to Marshall Cab, Hurd Taxi,
Uber, and Lyft to establish a process to fund demand-response transportation for homeless
individuals seeking mainstream services in Longview or Shreveport.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

One general homeless facility may be reopening in the future once the structure has been
renovated and occupancy permits issued. Twelve-way is a half-way residential program for men
with substance use disorders, and provides supportive housing to men who are exiting
incarceration or have become homeless. There is no maximum length of stay and some units are
permanent supportive housing units. Twelve-way intends to expand the program, providing
units to homeless men with no substance use history, and to women with substance use
disorders, as well as to those in need of permanent supportive housing once they have completed
their recovery program. East Texas Open Door owns four houses which can be operated as group
homes. At this time only one house serves as a group home for girls in CPS care. The plansin the
near future are to open a second dwelling next door to be permanent supportive housing for the
girls who age out of foster care and have nowhere to live that will provide the continuing support
needed. The longer-range plans are to open one of the remaining two homes as a group home
for boys in CPS care and ultimately utilize the fourth dwelling to house young men who have aged
out of foster care.

Women’s Center of East Texas has an office in Marshall and provides a secure emergency shelter
nearby for women in danger due to domestic violence, sexual abuse, stalking or human
trafficking. The facility serves Harrison and Gregg Counties.

PY 2025-2029 Consolidated Plan MARSHALL TX 84

Page 119 of 217



Guardian Crossroads is a new program in Marshall that provides transitional living for homeless
youth in a village concept constructed with shipping containers.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Marshall is located between Longview (population of 83,236) and Shreveport (population of
177,959) and most of the facilities and services for the special needs populations are located in
these two cities, each approximately 20 minutes from Marshall. There are few facilities located
in Marshall, though some of the larger programs have satellite administrative offices in Marshall.
The greatest need is affordable and supportive housing. There is a shortage of affordable housing
in Marshall and the only permanent supportive housing is TwelveWay men’s residential recovery
program which allows the program graduates to remain as long as necessary.

Marshall is located between Longview, which has a population of 83,236, and Shreveport, with a
population of 177,959. Most facilities and services for individuals with special needs are found in
these two cities, each situated approximately 20 minutes from Marshall. Although there are few
facilities directly in Marshall, some larger programs maintain satellite administrative offices in
the area. The most pressing need is for affordable and supportive housing. Currently, there is a
shortage of housing in Marshall, and the only permanent supportive housing available is the
Twelve-Way Men’s Residential Recovery Program, which allows program graduates to stay for as
long as necessary. Another significant need in Marshall is affordable transportation to facilities
and services in Longview or Shreveport. During PY 2025, the CDBG team will implement a
program to provide free transportation to homeless individuals and families. If this program
proves successful, it will be expanded to include special needs populations in PY 2026.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Mental Health: There are 12 mental health providers for a ratio of 1,959 residents per provider.

Substance Use: There are no substance use treatment facilities in Marshall or in Harrison County.
There is one residential half-way house for men recovering from substance use disorders.

Other Psycho-social disorders: There are 3 clinical social workers in Marshall for a ratio of 7,836
residents per worker.

Children: Marshall has five pediatricians for a ratio of 1,143 children per pediatrician.

Elderly & Frail Elderly: There are 2 geriatric care providers in Marshall for a ratio of 1,959 elderly
per provider. There are no custodial care facilities in Marshall or Harrison County. There are two
nursing facilities housing 241 individuals.
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HIV/AIDS: Marshall-Harrison County Health Department provides HIV and STD testing and there
are a number of on-line and phone facilities throughout the nation for HIV PrEP prescriptions.

Victims of Domestic Violence, Sexual Assault, Stalking, Human Trafficking: The Women’s
Center of East Texas has an office in Marshall and provides counseling, crisis interventions,
emergency shelter, transitional housing,

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

There are no programs for ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing. TwelveWay does provide half-way housing and permanent
supportive housing for men who have a substance use disorder and are returning from incarceration or
treatment institution or who have become homeless.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

During the upcoming year, the CDBG team plans to collaborate with TwelveWay to identify
funding sources aimed at expanding their housing program, particularly the permanent
supportive housing for men who have completed the residential treatment program.
Additionally, the CDBG team will work with East Texas Open Door to identify funding for a group
home adjacent to their current facility, designed for young women aging out of foster care who
have nowhere to live.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Not applicable
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Overall, Marshall is a very affordable city compared to other communities in Texas and the nation
as a whole. According to the 2019-2023 ACS, the median value of owner-occupied housing is
$133,000, and the median rent is $929. However, Marshall has not experienced growth since
1990, resulting in very little new housing development. The values and rents reflect the age of
the dwellings, with the median age of housing in Marshall being 54 years; 21.7% of the homes
were built before 1950. Despite the relatively low cost of purchasing much of the housing in
Marshall, the additional expenses for renovation can make these purchases unaffordable.
Furthermore, the city is predominantly composed of single-family homes, with 77% of all housing
classified as single-family detached. The second most common housing type consists of
structures with three to four units, accounting for 6% of the total housing stock, followed by
mobile homes at 3.7%. Only 1% of the housing is located in multi-family complexes with 50 or
more units.

The shortage of multi-family housing units is primarily due to the age of the existing housing
stock, which was constructed before the emergence of multi-family developments, as well as the
stagnation of growth within the city, rather than the land use regulations. A recent review of
public policies indicates that there are no regulations that unduly limit or negatively impact the
return on residential investments through excessive taxes, fees, zoning regulations, or building
codes. The City has consistently demonstrated flexibility in zoning requirements when
appropriate to promote in-fill housing development, particularly for affordable housing.
According to the latest Home Mortgage Disclosure Act (HMDA) data, in 2023, there were 688
loan applications for home purchases, resulting in 195 mortgage originations with an average
loan amount of $114,500 and an average income of $88,000.

There continues to be a substantial number of abandoned properties in Marshall. The City is
unable to foreclose on these properties without a clear title or knowledge of the owners'
locations. Many of the properties, particularly infill lots in Westside, cannot be acquired by the
City for donation or sale for the construction or demolition/reconstruction of affordable housing
due to legal issues surrounding ownership. A significant challenge is the issue of heirs’ property,
where lots or homes have been informally inherited without a clear title, preventing resale. This
situation often arises when the property owner either lacks clear title or cannot be located, or
when they die intestate. In some cases, potential heirs may be unaware of the owner's death,
and the courts may have no knowledge of the heirs. Additionally, older properties frequently
have conflicting boundary lines, resulting in yards and houses that do not conform to legal
surveys.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Marshall is primarily a manufacturing and construction city, with support services—particularly education, health care, and retail
trade—comprising the remainder of the workforce. The health care and educational sectors employ 24.5% of the workers in Marshall,
with manufacturing accounting for the second largest share of jobs; however, nearly half of the manufacturing workers reside outside
the city limits. Construction jobs are primarily located outside of Marshall, while most workers live within the city limits. Other sectors
exhibit a more balanced distribution between workers and available jobs. Christus Good Shepherd Medical Center is the major
employer in the health care sector, with 550 or more employees. The Marshall Independent School District, East Texas Baptist
University, and Wiley University represent the majority of the education and health care workforce. The primary manufacturing
activities in Marshall include metal fabrication and woodworking. Over the years, Trinity Industries has been the major manufacturer,
producing rail cars and parts. In 2014, it employed more than 22,000 people—equivalent to the entire population of Marshall.
However, according to more recent data, their workforce in Marshall has declined by more than 50%. Legacy National Cabinet
Corporation (also known as Republic National Cabinet) is a significant national cabinet manufacturer, employing approximately 400
individuals divided between Marshall and Addison. Other manufacturing companies, most of which focus on metal fabrication, are
considerably smaller; however, together they account for approximately 100 employees. Construction, retail trade, accommodations,
and other services comprise the majority of the remaining workforce.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 278 900 2.6 8.0 323.7
Arts, Entertainment, Accommodations 998 1,192 9.4 10.6 119.4
Construction 1,017 198 9.5 1.8 19.5
Education and Health Care Services 2,609 2,423 24.5 21.6 92.9
Finance, Insurance, and Real Estate 671 747 6.3 6.7 111.3
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Information 56 61 0.5 0.5 108.9
Manufacturing 1,287 2,056 12.1 184 159.8
Other Services 1,451 892 6.2 8.0 136.0
Professional, Scientific, Management Services 674 303 6.3 2.7 45.0
Public Administration 415 629 3.9 5.6 152.7
Retail Trade 1,130 1,532 10.6 13.7 135.6
Transportation & Warehousing 795 84 7.5 0.8 10.6
Wholesale Trade 71 178 0.7 1.6 250.7
Grand Total 10,654 11,195 100.0 100.0 105.1
Table 39 - Business Activity
Data Source:  2019-2023 ACS (Workers), 2022 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 11,078
Civilian Employed Population 16 years and 10,207
over

Unemployment Rate 7.86
Unemployment Rate for Ages 16-24 9.63
Unemployment Rate for Ages 25-65 7.42

Data Source:  2016-2020 ACS

Table 40 - Labor Force

Occupations by Sector

Number of People

Management, business and financial

2,555

Farming, fisheries and forestry occupations

0

Service

2,147

Sales and office

1,854

repair

Construction, extraction, maintenance and

1,240

moving

Production, transportation and material

2,411

Data Source:  2016-2020 ACS

Travel Time

Table 41 — Occupations by Sector

Travel Time

Number

Percentage

< 30 Minutes

7,773

82.1

30-59 Minutes

1,387

14.7

60 or More Minutes

303

3.2

Total

9,463

100.0

Data Source:  2016-2020 ACS
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 654 91 513
High school graduate (includes 2,790 58 1,437
equivalency)
Some college or Associate’s 2,410 412 793
degree
Bachelor’s degree or higher 1,754 57 230
Table 43 - Educational Attainment by Employment Status
Data Source:  2016-2020 ACS
Educational Attainment by Age
Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 28 87 55 371 237
9th to 12th grade, no 249 209 220 316 139
diploma
High school graduate, 1,187 1,699 748 1,838 922
GED, or alternative
Some college, no degree 1,231 856 811 1,024 984
Associate’s degree 94 326 328 270 283
Bachelor’s degree 295 409 518 450 502
Graduate or professional 27 63 249 363 361
degree
Table 44 - Educational Attainment by Age
Data Source:  2016-2020 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate $22,642
High school graduate (includes equivalency) $30,451
Some college or Associate’s degree $31,301
Bachelor’s degree $43,695
Graduate or professional degree $62,946
Table 45 — Median Earnings in the Past 12 Months
Data Source:  2016-2020 ACS
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Marshall's largest employment sectors are education and health care, followed by manufacturing
and retail trade. The total number of jobs is nearly balanced with the total number of employees
in Marshall. However, there are significant imbalances in certain sectors, such as oil and gas
extraction, manufacturing, wholesale trade, public administration, and retail trade, where the
number of jobs exceeds the number of workers living within the city limits. A notable anomaly is
the abundance of jobs in the agriculture, mining, and oil and gas extraction sectors, which have
more than three times the number of jobs compared to the employees residing within the city.
While the agriculture sector has very few jobs, the mining and oil and gas extraction positions
are primarily professional-level office roles, with employees living in new residential
developments in the unincorporated county. Conversely, construction, professional services, and
transportation/warehousing sectors have significantly fewer jobs within the city limits than the
number of city residents employed in those fields. With the exception of the professional
sectors—such as professional, scientific, and management services—the sectors with fewer jobs
than employees tend to require larger facilities and employ more laborers who reside in older,
lower-cost housing within the city limits.

Describe the workforce and infrastructure needs of the business community:

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Employment diversity, defined as the variety of occupations within the job market, can
significantly contribute to local economic stability. The Employment Entropy Index is measured
on a scale from 0 to 1, where values closer to 1 indicate a higher level of employment diversity,
and values closer to 0 suggest a lack of diversity and fewer job opportunities. The Census Bureau’s
Center for Economic Studies employs its Longitudinal Employer-Household Dynamics (LEHD),
LEHD Origin-Destination Employment Statistics (LODES), and Workplace Area Characteristics
(WAC) to calculate the Employment Entropy Index. Marshall, as a whole, has an index score of
0.93, reflecting strong employment diversity. Most of the block groups within the city core also
exhibit high Employment Entropy Index scores. However, as one moves further from the city
center—specifically north of Pinecrest, south of Grand, west of Indian Springs Drive (FM 31), and
east of Carter’s Ferry/Sanford—the index scores tend to decrease. These outer areas of Marshall
and Harrison County are more residentially developed, featuring moderate industrial
employment and limited commercial job opportunities.
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The primary needs for workforce development and business support in Marshall are financial
assistance for small businesses and improved transportation infrastructure, including bus routes,
sidewalks, and streets, particularly in the older areas of the city. According to information from
the Harrison County Appraisal District, there has been moderate new construction in commercial
properties since 2000. A comparison of properties over time by land use indicates that many
public works and industrial properties have either been converted to commercial or residential
use, vacated, or demolished. Wiley University plans to purchase abandoned commercial
properties to renovate and offer them for rent at below-market prices to micro-enterprises and
other small businesses. Additionally, the university intends to establish a small business
development center to support these enterprises.

Marshall Economic Development Council (MEDC) is dedicated to attracting new employers to the
city while also fostering the growth of local businesses through small business and workforce
training initiatives. In 2024, MEDC received the Champion for Career and Technology Education
Award from the Region 7 Texas Education Department Center. MEDC collaborates closely with
the Marshall Independent School District, Wiley University, East Texas Baptist University, and
Texas State Technical College to develop additional programs focused on technology education
and job placement assistance. All three post-secondary institutions offer dual credit classes for
high school students.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Currently, the skills and education of the workforce align with the job market in Marshall.
However, as the market evolves, additional education and training will be necessary. Post-
secondary institutions are working to develop programs that can prepare students for various
job markets across the country. With the exception of the education and healthcare sectors,
Marshall’s job market primarily employs craftsmen and semi-skilled workers.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

In 2022, Texas State Technical College acquired a $170,000 Computer Numerical Control (CNC)
machine to provide students with specialized machining training. Additionally, Tesla and
Bombardier Aviation have partnered with TSTC to develop training programs that prepare
students for employment opportunities with their companies.
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Discussion

Marshall’s job market primarily employs craftsmen and semi-skilled workers, along with
educators and healthcare professionals. Astechnology grows, craftsmen, skilled and semi-skilled
workers will have to adjust, therefore education is a critical need. Texas State Technical College
is adapting its programs to prepare students for the advancements that are on the horizon. Wiley
University is developing a plan to provide a small business incubator and development center as
well as lost-cost office space for micro-enterprises and small businesses in Westside. The
majority of East Texas Baptist University’s graduate programs are in mental health services and
advanced communications — two growing needs locally and nationally.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Predominantly single-family neighborhoods generally have higher housing costs compared to
areas that offer a mix of multi-family and single-family units. While older homes may be less
expensive to purchase, the maintenance costs for homeowners or landlords are often greater
than those for newer properties. Marshall exemplifies both conditions—primarily consisting of
single-family older homes—which presents a double-edged sword in terms of affordable, quality
housing.

The area facing the most significant structural housing challenges due to type, age, and vacancies
is Westside. This region also encounters multiple demographic issues that exacerbate these
problems. It is characterized by a high percentage of low-income households and elderly
residents living in overcrowded conditions or lacking complete plumbing and kitchen facilities,
primarily as renters or squatters. This predominantly BIPOC region, defined by Census Block
Group boundaries, is located north of Pinecrest, south of US 80, west of Washington, and east of
MLK Blvd. It contains 2,245 housing units, of which 25.4% were constructed before 1950, and
23.6% are currently vacant. Among the occupied units, 41% experience an excessive cost burden,
7.9% are overcrowded, 133 lack complete plumbing, and 212 lack complete kitchens. A significant
contributor to the high vacancy rate is the number of inherited housing properties, which poses
a challenge for redevelopment in this area. Original owners have died intestate, without a proper
deed, or without heirs, or have left behind heirs who have moved away and abandoned the
property. The presumed lots often do not align with legal property lines, making it difficult for
owners or their heirs to secure clear title.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Westside, described above, has the highest BIPOC population, comprising 83.9%, which includes
69.9% African American, 12.5% Hispanic, and 1.6% other non-white individuals. This area
predominantly consists of low- to moderate-income households, with 72.7% of households
earning less than 80% of the area’s median household income. Historically, this is where African
Americans first settled in Marshall. As later generations have begun to move to newer
neighborhoods or abandon their inherited properties, many homes have remained vacant, while
others are now occupied by Hispanic households.

What are the characteristics of the market in these areas/neighborhoods?
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The housing in the area is predominantly older, with 60.9% of the structures having been built
more than 55 years ago, and nearly half of those constructed prior to 1950. Approximately one-
fourth of the dwellings are vacant, many of which are uninhabitable. City staff conducted a
windshield survey of the core area, identifying approximately 100 substandard or condemned
houses, some of which are still occupied. Less than ten percent of the housing has been
constructed since 2000, primarily replacing dwellings deemed unfit for habitation.

Are there any community assets in these areas/neighborhoods?

The area features two recently renovated neighborhood parks and a community center located
within the redeveloped George Washington Carver Elementary School. A medical center is
situated on the east side of the area, adjacent to City Park. Wiley University, a historically Black
college and university (HBCU), is located in the heart of the area, while East Texas Baptist
University is less than one mile to the north. The area is predominantly residential, with a few
local small businesses. There are no national or regional chain grocery stores, urgent care centers,
pharmacies, or doctors' offices in the vicinity; however, there are three dental clinics.

Are there other strategic opportunities in any of these areas?

The strategic opportunities in the area include single-family and duplex infill construction on
existing vacant lots, as well as the demolition of condemned housing followed by reconstruction.
Wiley College has established a 500-bed residential center for students near the campus. There
is a pressing need for additional student housing for both Wiley and East Texas Baptist University
(ETBU), and a few open areas are suitable for the development of student housing or apartments,
particularly for employees of the nearby medical center. During the term of this five-year
Consolidated Plan, the City will continue to explore the potential for acquiring abandoned tax-
delinquent lots and dilapidated houses to donate to non-profit developers for infill housing.
However, without HOME funds, the City must seek alternative methods to encourage developers
to invest in the area. One approach is to promote and facilitate the use of Texas HOME funds by
developers while providing assistance with local CDBG dollars. There is property east of the
hospital available for additional medical facilities, which could increase employment
opportunities and subsequently drive greater demand for infill housing in Westside. Wiley
University is developing a plan to secure vacant commercial properties for a Small Business
Development Center and offices for microbusinesses. The revitalization of Westside is essential
but requires more funding than CDBG can provide. During PY 2023 and 2024, the new CDBG
Coordinator has made significant progress in informing stakeholders about the needs and various
funding opportunities that can enhance the quality of housing and amenities in the area.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Connect Nation Texas conducted a community technology assessment for Harrison County in
2021, leading the Harrison County Broadband Team to initiate their action plan for expanding
broadband access throughout the county. However, given the rapid growth in broadband
connectivity and the extensive unincorporated areas covered by the assessment, more reliable
information may be derived from the 2019-2023 American Community Survey, which offers data
at the census block group level.

The 2019-2023 ACS indicates that only 86.1% of households citywide and 82.7% of households in
the Westside area have access to any type of broadband service. Since the 2015-2019 ACS five-
year survey, the percentage of households with incomes below $20,000 that had internet service
increased from 38.6% to 62.9% (2019-2023 ACS). This rise demonstrates a concerted effort to
provide internet service options to all residents of Marshall. Although the service is relatively
reliable and accessible, the Solutions section of the Executive Broadband Plan recommends that
the following actions be taken:

e Establish and maintain a Broadband Technology Council composed of diverse
stakeholders representing healthcare, government, education, public safety, business,
agriculture, and the broader community.

e Increase broadband speeds, particularly in unserved and underserved areas.

e Increase broadband adoption and develop workshops focused on digital literacy, digital
skills, and telework readiness.

In addition to the recommendations outlined in the Broadband Plan, there is a need for increased
competition throughout the city, not only in the newer eastern developments and rural areas.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

There is a pressing need for increased competition in Marshall's internet service market.
According to the Connect Nation Texas assessment, Harrison County has 13 internet providers.
However, the 2024 data from the Federal Communications Commission indicates that, within any
given census tract in Marshall, there are no more than three providers, and in many areas of the
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city, only one provider is available. In Westside, a single provider serves most of the region, with
two areas lacking any internet service. Fiber optic service is offered by one provider in the far
eastern and western parts of the city, as well as along State Highway 80. The percentage of
Westside households with internet subscriptions varies by block group, ranging from 70% to
100%. Given that 49.9% of Marshall residents and 52.8% of Westside residents fall into the low-
to moderate-income category, there is a significant demand for more competitive pricing,
especially for those eligible for the Affordable Connectivity Program.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The 2023 National Risk Index (NRI) by Federal Emergency Management Agency (FEMA) scores census
tracts from zero (no risk) to 100 (highest risk) for a variety of environmental hazards. “Risk” is defined as
the potential for negative impacts as a result of a natural hazard. The various City-level Hazard Risk Index
Scores by environmental hazard range from 58 for lightning hazards to 96 for tornado hazards, with
winter weather at 63, riverine flooding at 69, strong wind at 74, and wildfires at 78. All of these risks are
associated with climate change and urban development. The NRI is a begins with the area’s Social
Vulnerability Index, developed by the University of South Carolina’s Hazards and Vulnerability Research
Institute. uses 30 social characteristics from the American Community Survey to quantify the area’s
vulnerability to various hazards. The index is scored from zero to one, with values closer to one reflecting
the highest vulnerability to environmental hazards and Marshall’s overall Social Vulnerability Index is 0.53.
The Community Resilience Score is the second value used to develop the NRI. The CRS, developed by
FEMA, represents the ability of a community to prepare, adapt to, and recover from major disruptions.
The Community Resilience Score is a ranking of the particular area with all other like geographies in either
the state or nation. The NRI score is then calculated as the value of expected annual loss multiplied by
the Social Vulnerability Score and then divided by the Community Resilience Score. Marshall census tracts
rank slightly above the median compared to others throughout Texas meaning it is more resilient than
half of the state’s other census tracts. Conversely the census tracts in Marshall rank 27™ in the nation,
indicating that nearly three-fourths of the nation is more resilient.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The low- to moderate-income households are more vulnerable to all the environmental hazards
affecting Marshall. The age and condition of the housing in Marshall is a significant factor in
determining the vulnerability of the population. More often the low- to moderate-income
households reside in older dwellings in older neighborhoods with aging infrastructure. The
median age of housing in Marshall is 54 years, and 68 years in Westside. As a result
environmental damage is often more severe in these neighborhoods, particularly in the Westside
area, which has many of the oldest small houses in the city. Additionally, 54% of homeowners in
Marshall, and more than two-thirds in Westside, have no mortgage, therefore are not required
by the lender to have insurance. While rents in Marshall are well below the state average,
landlords often do not fully insure the structures due to the low profit margins and renters often
can’t afford renter’s insurance for the contents. Lower-income households tend to live in older,
poorer maintained housing and are unable to avoid full insurance coverage. This is especially the
case in Westside. The large number of abandoned condemned homes in Westside makes the
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area less safe in the case of tornadoes or strong winds, resulting in surrounding properties being
damaged by debris.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The City of Marshall has a population of 23,646 which has remained constant since 1990 and is
not predicted to increase by more than 500 by 2032. The population is 50% low- to moderate-
income, two-thirds BIPOC, with one-third households having at least one elderly resident. The
housing stock in Marshall is 85% single family, duplex and mobile homes, and has a median age
of 54 years. One third of the households are paying more than 30% of their income for housing,
and 26% of low-income households are paying more than 50% of their income for housing. The
needs in Marshall far exceed the actual and potential public and private grants. The Westside
area is in the greatest need of revitalization and has the highest percentage of low- to moderate-
income households and BIPOC population in the city. Some individual-level gentrification has
begun in the area and the City’s CDBG Coordinator is committed to working with the community
to secure other funds, including Texas HOME funds, for assisting in developing affordable housing
in Westside where there in an abundance of abandoned lots and houses. Wiley University is
embarking on a strategic plan to provide job training, entrepreneur training, a business
development center and commercial space for microenterprises in the Westside area. The CDBG
Coordinator is committed to reducing homelessness throughout the city and assisting those
providing shelter and permanent supportive housing in identifying and securing funding through
the Continuum of Care program and Texas Emergency Solutions Grant. Additionally, the CDBG
program will continue to focus a significant portion of its annual allocation on owner-occupied
housing rehabilitation. During the ending 5-year cycle, the City has used CDBG to rehabilitate xxx
homes throughout the city. The housing needs in Marshall, especially homes owned and
occupied by low- to moderate-income elderly, and the City will continue to fund Habitat for
Humanity and any other eligible agencies in providing moderate housing rehabilitation or
demolition and reconstruction. Also during the 5-year cycle, the City has used CDBG funds to
renovate a city park in Westside, to assist a non-profit in converting a former elementary school
into a community center with indoor and outdoor facilities. Additional restructuring of parts of
the community center will be needed during the upcoming 5-year time period.

Public service agencies are the mainstay for assisting residents in need and Marshall will continue
to distribute the maximum allowed CDBG funds among eligible agencies serving those in need
city-wide.

Put more in
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area
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Area Name:

Westside

Area Type:

Local Target area

Other Target Area Description:

Block groups: 20401-4, 20402-1, 20402-2,
20402-4, 20402-5

HUD Approval Date:

Data approved in 2023 as ACS-2020-Low-Mod-
Summarized-All Block Groups

% of Low/ Mod:

72.7%

Revital Type:

Affordable housing, amenities, commercial
development

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Grand Ave (SH 80) on the north, Washington
Ave on the east, Pinecrest Dr (Hwy 43) on the
south, MLK Blvd (Loop 390) on the west.

Include specific housing and
commercial characteristics of this
target area.

Single family housing, most more than 75 years
old, high vacancy rates, significant substandard
and condemned properties, very little
commercial enterprises, no national or regional
food chains or drug stores are in the areas. A
HBCU university, a hospital, two newly
renovated parks and a community center are
in the area.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Consultations with the GW Carver Community
Center, the City’s code enforcement officers,
the City’s Parks Department, small businesses
that applied for CDBG-CV funding, Habitat for
Humanity, and the public surveys for this
Consolidated Plan

Identify the needs in this target area.

Affordable housing in infill lots, rehabilitation
of existing housing, grocery stores, drug stores,
business incentives, medical facilities,
sidewalks, street improvements.
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What are the opportunities for Using State HOME funds and other public and
improvement in this target area? private funds, along with investments from
CDBG and provision of abandoned lots,
developers would be able to construct
affordable housing units on the infill lots.
Wiley University with public and private
funding and CDBG

Are there barriers to improvement in The primary barriers are money and

this target area? insufficient capacity in the development and
non-profit sectors to provide affordable
housing and commercial structures. In
addition, the heir housing where properties are
abandoned, and even some occupied
properties don’t have clear title.

Table 46 - Geographic Priority Areas
General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

City of Marshall’s general allocation priorities include funding public services to the maximum
level allowed by regulation; provide housing rehabilitation to owner occupied housing,
particularly elderly or disabled; provide shelter/supportive housing to homeless households;
renovate public facilities such as community centers and parks; construct or reconstruct public
infrastructures such as sidewalks, roads, storm drains/sewers; and provide assistance to
developers of affordable housing, particularly in Westside.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

1 Priority Need Public Services
Name
Priority Level High
Population Extremely Low, Low, Moderate Population & Households
Geographic City-wide
Areas Affected
Associated Goals Public Services
Description The goal is to improve the quality and capacity of public service
agencies that serve the LMI population in Marshall to enhance and
support those in need of food, rental assistance, literacy education,
job training, counseling, homeless assistance, or other necessities
Basis for Results of community surveys, data from national and state sources,
Relative Priority input from members of city boards and committees, agency
representatives, applications from public service entities
2 Priority Need Housing rehabilitation
Name

Priority Level

High

Population Extremely Low, Low, Moderate homeowners
Geographic City-wide
Areas Affected

Associated Goals

Housing Rehabilitation

Description Provide funding for the rehabilitation of housing owned and
occupied by LMI household to support the safety and
wellbeing of the owners and assist in preserving the
neighborhood

Basis for Results of community surveys, data from state & national

Relative Priority

sources, inquiries for assistance by public, input from members
of city boards and committees, discussion with primary
provider -Habitat for Humanity
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Priority Need

Homeless Assistance Programs

Name

Priority Level High
Population Homeless
Geographic City-wide
Areas Affected

Associated Goals

Homeless Assistance

Description Provide assistance to homeless individuals and households in basic
necessities, and to provide assistance to shelters, transitional living
centers, and permanent supportive housing to assist those who are
seeking temporary or permanent housing

Basis for Survey results from Point In Time and Housing Inventory Count,

Relative Priority

discussions with agencies serving the homeless, advocates for the
homeless, Texas Homeless Network, North East Texas Homeless
Consortium

Priority Need
Name

Public Facilities

Priority Level

High

Population Extremely Low, Low, Moderate income in LMI Target Areas
Geographic Westside, New Town, other CDBG-eligible Block Groups
Areas Affected

Associated Goals

Public Facilities

Description Improve the livability of LMI neighborhoods by providing,
maintaining, and growing public amenities such as parks, community
centers, civic centers, libraries, and other eligible community
gathering locations

Basis for Results of community surveys, 2043 Comprehensive Plan, input from

Relative Priority

members of city boards and committees, discussions with relevant
agencies and city departments

Priority Need
Name

Public Infrastructure

Priority Level

High
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Population Extremely Low, Low, Moderate income in LMI Target Areas
Geographic Westside, New Town, other CDBG-eligible Block Groups
Areas Affected

Associated Goals

Public Infrastructure

Description Improve the safety and livability of neighborhoods by improving the
quality and resilience of aging infrastructure such as drainage, roads,
sidewalks, water lines, sewer lines,

Basis for Results of community surveys, 2043 Comprehensive Plan, input from

Relative Priority

members of city boards and committees, discussions with relevant
agencies and city departments, 2043 Comprehensive Plan

Priority Need
Name

New Affordable Housing

Priority Level

High

Population Extremely Low, Low, Moderate Income
Geographic Westside
Areas Affected

Associated Goals

New Affordable Housing

Description Provide assistance to developers to reconstruct or construct
affordable housing for homeownership on vacant infill lots in
Westside

Basis for Results of state and national data sources, responses from agencies

Relative Priority

providing affordable housing in the area or state-wide, discussions
with code enforcement officers, results of windshield survey of
Westside neighborhood, discussions with specialists in “heir” housing
and redevelopment, 2043 Comprehensive Plan

Priority Need Homeless Facilities
Name

Priority Level High

Population Homeless
Geographic City-wide

Areas Affected
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Associated Goals

Homeless Facilities

Description

Provide assistance to shelters, transitional living centers, supportive
housing programs through technical assistance, conducting the
annual PIT/HIC count, developing a committee to spearhead a
homeless services plan and to coordinate applications to the Balance
of State for Continuum of Care funding

Basis for
Relative Priority

Results of the survey for the 2024 PIT/HIC counts, discussions with
agencies housing the homeless, discussions with other homeless
assistance providers,

Priority Need
Name

Economic Development

Priority Level

High

Population Extremely Low, Low, Moderate
Geographic City-wide
Areas Affected

Associated Goals

Economic Development

Description Provide assistance to agencies providing job training, job placement,
and other related assistance to persons in Marshall. Also provide
business incubators and office space in CDBG Target Areas through a
small business development center

Basis for Results of surveys, discussions with Wiley University and public

Relative Priority

service agencies, data from State and Federal agencies.

Priority Need
Name

Technical Assistance

Priority Level

High

Population Low- to moderate-population
Geographic City-wide
Areas Affected

Associated Goals

Technical Assistance
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Description CDBG team will spearhead and coordinate technical assistance
activities for agencies that are serving the CDBG-eligible population
with CDBG-eligible activities including public service, housing,
homeless, special needs, and economic development

Basis for Program Administration is a requirement for receiving CDBG funds
Relative Priority and for management of the projects and systems.
10 Priority Need Program Administration
Name
Priority Level High
Population CDBG program recipients
Geographic City-wide
Areas Affected
Associated Goals Program Administration
Description Administer and manage the CDBG program to ensure compliance,

effectiveness, and timeliness.

Basis for Program Administration is a requirement for receiving CDBG funds
Relative Priority and for management of the projects and systems.

Table 47 — Priority Needs Summary

Narrative (Optional)

The above priorities comprise the programmatic areas in which Marshall has the greatest need
in low- to moderate-income areas and for low- to moderate-income individuals and households.
The key issues of focus during the next five years is public services, housing, and homelessness.
As funds become available facilities and infrastructure will be addressed. Given the funding
realities, not every priority need can be addressed each year, however the City’'s CDBG
Coordinator and CDBG Consultant are working to engage more service and housing providers in
the process to encourage and facilitate applications to other funding sources such as Texas HOME
and ESG programs, Continuum of Care program, and private foundations.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Tenant Based The conversion of public housing units to Housing Choice Vouchers will assist in
Rental Assistance | providing additional TBRA while maintaining the units previously as public
(TBRA) housing. No CDBG funds are expected to be available for TBRA
TBRA for Non- The conversion of public housing units to Housing Choice Vouchers will assist in
Homeless Special | providing additional TBRA while maintaining the units previously as public
Needs housing. One of the former public housing developments is reserved for the
elderly and disabled. No CDBG funds are expected to be available for TBRA
New Unit Marshall is embarking on a program to identify infill lots that can be acquired
Production by non-profit developers for new affordable housing units, focusing in the

Westside area. Once a collaborative among funders, developers, the City, East
Texas COG, and the State has been established CDBG funds can be used to
purchase lots and assist in funding construction. More than 50% of renters in
Marshall have an excessive housing cost burden and the acquisition of
abandoned lots and condemned houses for clearing and construction of homes
affordable for purchase is a goal of the CDBG program.

Rehabilitation Marshall does fund housing rehabilitation with CDBG funds. The Marshall
housing stock is relatively old and single family. Two-thirds of owner-occupied
housing was constructed before 1980 with 67% of the housing in Marshall was
constructed prior to 1980. One fourth of the units were built before 1950. One
third of the owners are elderly with a median income of $41,800. As a result
the need for housing rehabilitation is great.

Acquisition, There is a significant number of abandoned lots and houses in Marshall,
including particularly in the Westside Target Area. The City CDBG Coordinator and Code
preservation Enforcement Officers have identified more than 100 abandoned lots or

condemned structures in Westside. This is coupled with One of the goals
during PY 2025-2029 is to identify organizations to purchase the properties and
construct affordable single-family homes. More than 50% of renters in
Marshall have an excessive housing cost burden and the acquisition of
abandoned lots and condemned houses for clearing and construction of homes
affordable for purchase is a goal of the CDBG program.

Table 48 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Marshall will receive $304,234 in CDBG funds for PY 2025. There is no way to predict the annual amount to be awarded
for the remaining four years, however the Consolidated Plan is based on the assumption that the City will receive at least the same
amount each year from PY 2026 through PY 2029. In the past, most of the public service subrecipients have remained with the
program and will likely remain in the future. The CDBG Coordinator is active in identifying other potential subrecipients that provide

facilities, housing, and services to the low- to moderate-income households.

Anticipated Resources

Facilities,
Housing Rehab,
Administration

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: S Available
$ $ Remainder
of ConPlan
$
CDBG HUD Public Services, 304,234 SO $26,900 $331,134 | $1,216.936 | It is assumed that the

annual allocation for
the next 4 years will be
at least equal to this
year’s. The PY 2024
carry-over funds are
being allocated to a new
facility applicant serving
homeless and special
needs populations.
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The CDBG program does not have a match requirement. The annual allocations will be used to
augment and leverage City and non-profit funds for public services, housing programs, shelters,
facility improvements, as well as CDBG program management. Due the limit on funding public
service agencies, those agencies funded use CDBG funds to serve only a portion of their eligible
clientele and a portion of each included client’s costs. There is approximately a 1:5 or 1:4 public-
to-private investment in the services. While the City uses CDBG funds for the cost of housing
rehabilitation, managed by Habitat for Humanity, the agency also builds homes in and around
Marshall for sale to low- to moderate-income households at an affordable price. With CDBG
help, Anointed Grace Ministries/George Washington Carver Community Center has been able to
match private funds approximately dollar for dollar with CDBG funds to turn an old, abandoned
elementary school into a thriving community center in Westside, the oldest and most under-
resourced area in Marshall. During PY 2024, the CDBG Coordinator identified agencies serving
the homeless or individuals at risk of homelessness and is working to include them in the CDBG
program. It is anticipated that CDBG funds will be used to expand the programs of TwelveWay
and East Texas Open Door, as well as to assist the agencies in securing State and Federal funds
outside of CDBG. Both agencies provide housing for special populations —those with a substance
use disorder and those youth in CPS. Both have the facilities to expand to provide transitional or
permanent supportive housing to those completing their programs. There are no operational
shelters in Marshall at this time, though the City is expecting one to reopen once it can obtain an
occupancy permit. At that time, the City will entertain their funding applications for a part of
their expenses. Also during PY 2024, the City began developing a homeless assistance plan with
the intent of identifying agencies that can apply for Continuum of Care funding in the future. Also
in PY 2024, the CDBG Coordinator began working with Wiley University in determining which
economic development and job training programs would be fundable using other Federal and
State grant funds and how CDBG funds could augment the other sources.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

No currently owned city properties are being anticipated for use by CDBG activities. In PY 2024,
the City renovated a city park with CDBG funds and may renovate other public facilities in the
future. The Westside area has the oldest homes in Marshall, many of which are abandoned and
unsound, and an abundance of infill lots. The CDBG team is looking into methods for the City to
take possession of those properties which have unpaid taxes and donate or sell for a minimal fee
to developers of scattered site housing affordable to the low- to moderate-income. The city-
owned property would be passed through to entities able to clear and reconstruct housing for
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sale to low- to moderate-income households, including households completing the Marshall
Housing Authority’s Section 8 Homeownership program.

Discussion

PY 2025 will be a year of focusing on the most vulnerable people and neighborhood to identify
the solutions to the problems identified in PY 2024. During PY 2024, the City also faced a
timeliness issue with CDBG expenditures. The problem is now resolved and during PY 2025, the
City will ensure that agencies expend funds in a timely manner and that the City’s Finance
Department reimburses the agencies within one to two weeks of approving the invoice. Moving
forward through the following four years of this Consolidated Plan, the City will invest significant
time in developing cohesive strategies to bring providers of services, housing, shelter, and
facilities together in order to address the most pressing challenges in Marshall.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Responsible Role Geographic Area
Entity Entity Type Served
City of Marshall Government | Affordable Housing — Ownership Corporate limits of
Homelessness Marshall

Non-homeless Community Development
Public facilities
Neighborhood improvements
Public services
Economic development
Planning
Table 50 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

Due to the size of Marshall, located between Shreveport, Louisiana and Longview, Texas with
much larger populations, most public service, housing, homeless and HIV services are located in
those two cities and not in Marshall. Economies of scale have, in the past, prevented both
mainstream and specialized services from locating Marshall. As a result, the knowledge base that
develops from collaborative interactions has been minimal. The CDBG Coordinator and CDBG
Consultant began in PY 2024 to identify all services in Marshall that could benefit from
coordination among themselves, better information on the needs in the community, related
service capacities, and potential public and private funding sources. During PY 2024, the CDBG
team began identifying the homeless population, and shelter, housing, and services for them.
Marshall staff conducted the first comprehensive Point in Time and Housing Inventory Count for
Marshall as the first step creating a Social Service Collaborative and either developing local
involvement in the NET Homeless Consortium or establishing a Harrison County Homeless
Coalition. While the gaps are many, this new enthusiasm to identify both gaps and assets and to
better coordinate and expand assets promises to greatly enhance the institutional delivery
system during the coming five years.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services

Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance

Street Outreach Services

Law Enforcement X
Mobile Clinics
Other Street Outreach Services | X

Supportive Services

Alcohol & Drug Abuse X X
Child Care
Education X
Employment and Employment
Training
Healthcare X
HIV/AIDS
Life Skills
Mental Health Counseling X X
Transportation X
Other
Other ‘

Table 51 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

During PY 2024 the CDBG Coordinator and CDBG Consultant devoted considerable effort to
identifying the needs of the homeless population and the resources available to address the
needs. There is a service delivery system that has been in place for many years but never
identified in terms of assisting the homeless. TwelveWay is a residential program for men with
substance use disorders, many of whom are exiting incarceration. However, the program has a
unique twist in that those men with no suitable housing available upon completion of the
treatment program may remain by paying rent on a sliding scale, turning a portion of the facility
into permanent supportive housing for chronically homeless. Additionally, East Texas Open Door
has four adjacent large single family dwellings. One is occupied by female youth under CPS care
and funding. Another is slated to be opened for those or other female youth aging out of foster
care with nowhere to live. The agency is discussing replicating these two women’s programs for
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young men. Marshall’s CDBG program is in discussions with both agencies to alert them to
funding opportunities through CDBG, Texas HOME and ESG, and Texas Balance of State
Continuum of Care. In addition, the CDBG team has worked with Mission Marshall, Mission
Housing Authority, Salvation Army and GoBus transportation in forming an informal small
coalition that can serve the homeless on the street. January 2024 was the first Point in Time and
Housing Inventory Count conducted in Marshall and was carried out by City staff rather than the
North East Texas Homeless Consortium which includes Harrison County and Marshall in the
determination of pro rata share of funding though the City in the past has not participated in the
activities.

The CDBG team is actively working to create a group of providers that will become involved in
the NET Homeless Consortium to build broader collaborations or to form a Harrison County
Homeless Coalition. Either option will afford the opportunity to participate in the Continuum of
Care processes and funding.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Marshall is a relatively small city within a large rural county. There has been limited capacity to
support businesses, including non-profit providers or services to special needs populations and
those experiencing homelessness. There has been very limited interaction among the various
agencies and between agencies and the City, though there are programs within Marshall that
address the special needs and homeless populations without labeling their clientele or their
program mission as such. East Texas Open Door provides supportive housing for female youth in
the CPS foster care system, many of whom have intellectual and mental health difficulties.
TwelveWay provides residential substance abuse treatment to men and also provides long term
housing for program graduates with no other housing opportunities. The system that the
treatment graduates are a part of is a true permanent supportive housing system. Neither
agency recognized that they were serving homeless people and that there are resources in the
state to help them expand in volume and scope.

While there are definite strengths in the programs of these two agencies as well as others, the
gaps are in communication and awareness of the larger system and funding stream. During the
term of this 5-Year Consolidate Plan, the CDBG Coordinator and consultant will be working to
identify more agencies serving the homeless and special needs populations, providing technical
assistance to inform them of funding streams that may benefit their programs, and building
collaboration and continuity among them.

PY 2025-2029 Consolidated Plan MARSHALL TX 117

Page 152 of 217



Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Marshall’s CDBG strategy for PY 2025-2029 is to develop an institutional structure in house and
through the community to eliminate much of the communication and awareness gaps among the
agencies, elected officials, other City staff, and the public. Once the CDBG team can assess the
mission and scope of the agencies in Marshall and of the available public and private funding that
would be available, then a model of an institutional structure and integrated service delivery
system can be implemented, which may include joining forces with the existing multi-county
homeless coalition, or breaking out from inclusion and forming a new homeless and special needs
coalition.
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SP-45 Goals Summary —91.215(a)(4)

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Public Services 2025 | 2029 | Non-Housing City-wide | Youth Services Public service Activities other
Community Adult Education than Low/Moderate Income
Development Homeless Services Housing Benefit
Food Pantry Services
Subsistence Payments
Substance Abuse
2 Housing 2025 | 2029 Affordable City-wide | Housing Rehabilitation Homeowner Housing
Rehabilitation Housing Rehabilitation
3 Homeless 2025 | 2029 Homeless City-wide | Homelessness Homelessness Prevention
Assistance Assistance
Programs
4 Public Facilities 2025 | 2029 | Non-Housing Westside | Public Facilities Public Facility or
Community Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit
5 Public 2025 | 2029 | Non-Housing Westside | Public Infrastructure Public Facility or
Infrastructure Community Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit
6 Affordable 2025 | 2029 Affordable Westside | Affordable Housing Homeowner Housing Added
Housing Housing
7 Homeless 2025 | 2029 Homeless City-wide | Homelessness Facilities Housing for Homeless
Facilities
8 Economic 2025 | 2029 | Non-Housing City-wide | Economic Development Businesses Assisted
Development Community
Development
9 Technical 2025 | 2029 City-wide | Capacity Agencies Assisted
Assistance
10 Administration 2025 | 2029 | Administration | City-wide | Program Administration Administration

Table 52 — Goals Summary
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Goal Descriptions
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Goal Name Public Services

Goal Description The goal is to fund various public service agencies to improve the quality and capacity of services to
the LMI population in the areas of food provision, rental assistance, literacy education, youth
services, elderly assistance, and other needs being addressed by local service agencies.

Goal Name Housing Rehabilitation

Goal Description The goal is to fund qualified agencies to rehabilitate owner-occupied homes within the City of
Marshall, particularly those owned by elderly or disabled. The primary focus is minor to moderate
rehabilitation and ADA compliance retrofits

Goal Name Homeless Assistance Programs

Goal Description As part of the Public Services cap, the goal is to provide assistance to homeless persons in Marshall
with sustenance, shelter/housing placement, transportation, proper identification cards.

Goal Name Public Facilities

Goal Description The goal is to repurpose and renovate facilities that house programs serving the low- to moderate-
income neighborhoods in Westside. These include community centers, parks, recreation spaces,
warming and cooling stations for homeless or residents in housing without power, youth centers, and
other facilities to provide much needed amenities to the residents of Westside.

Goal Name Public Infrastructure

Goal Description The goal is to construct or reconstruct sidewalks, roads, water lines, wastewater lines, and drainage
in Westside and other CDBG Target Areas.

Goal Name Affordable Housing
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Goal Description

The goal is to assist housing agencies in acquiring infill lots and constructing or reconstructing owner-
occupied housing in Westside for low- to moderate-income households. The goal is the target
abandoned properties, particularly those without clear titles and assist appropriate developers in
securing clear title and producing affordable homes as a way to revitalize the neighborhood and
revitalize the lives of those for whom the housing is provided.

7 | Goal Name Homeless Facilities
Goal Description The goal is to provide assistance to homeless shelters, transitional living centers and permanent
supportive housing programs by providing technical assistance on securing grants, and providing
limited funds for renovating and operating the properties. The primary recipients are slated to be
youth aging out of foster care, victims of domestic violence, adults with substance abuse or mental
health issues, and those released from jail or prison.
8 | Goal Name Economic Development
Goal Description The goal is to provide assistance to small business, business incubators, and small business
development centers, primarily those located in Westside or other CDBG Target Areas, and to provide
assistance to agencies providing job training and job readiness.
9 | Goal Name Technical Assistance
Goal Description The goal is to better serve the needs of the low- to moderate-income by providing technical
assistance to the non-profit providers to better identify the needs, align their services, secure public
and private funding resulting in better services to an expanded population
10 | Goal Name Program Administration

Goal Description

The goal is to constantly improve the administration and management of the CDBG Program.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Marshall commits to expending CDBG funds to rehabilitate 50 owner-occupied homes throughout the city, and administrate housing
with limited funding to mobilize a housing reconstruction program in Westside.

The City of Marshall does not receive HOME funds. The City plans to work with eligible non-profit organizations to assist them in
securing State HOME funds for the construction of infill single family housing affordable for purchase by low- to moderate-income
households. While there is a desire to revitalize the housing in Westside and increase the availability of sound affordable housing, the
City is only in the planning and discussion stage and recognizing that there is no local capacity at this time to carry out the construction
to meet community needs. The next five years will be a time of education, collaboration, planning and identification of private sector
partners along with private and public sector funders to carry out the redevelopment tasks that will bring new housing to the oldest
area of the city.

The Marshall Public Housing Authority has divested itself of its public housing developments, turning them into Housing Choice
Voucher units under the management of a new non-profit, No new units are being added to the Housing Authority’s volume, this
move does make units more accessible as all Housing Authority residents are now Housing Choice Voucher holders and can which
opens up more choice and ensures that some units which were for public housing residents only won’t remain vacant while the HCV
program has a waiting list.

Marshall commits to expending CDBG funds to rehabilitate 50 owner-occupied homes throughout the city, and administrative housing
with limited funding to mobilize a housing reconstruction program in Westside.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Currently, Marshall Public Housing Authority exceeds the Section 504 requirements and is converting all
public housing units into Housing Choice Voucher housing under the management of a separate non-
profit manager. The Oak Leaf complex for elderly and disabled will remain for those populations as part
of the HCV program. However, there is a need city-wide for accessible subsidized and non-subsidized
housing.

Activities to Increase Resident Involvements

With the conversion of the two public housing developments to HCVs, there will be no public
housing residents in public housing per se. The organization that will be managing the former
public housing developments will be encouraging resident involvement though it will not be
under the purview of the Housing Authority.

Is the public housing agency designated as troubled under 24 CFR part 902?
No, the troubled designation has been removed.
Plan to remove the ‘troubled’ designation

Not applicable
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SP-55 Barriers to affordable housing — 91.215(h) proofed

Barriers to Affordable Housing

Overall, Marshall is a very affordable city compared to other communities in Texas and the nation
as a whole. According to the 2019-2023 ACS, the median value of owner-occupied housing is
$133,000, and the median rent is $929. However, Marshall has not experienced growth since
1990, resulting in very little new housing development. The values and rents reflect the age of
the dwellings, with the median age of housing in Marshall being 54 years; 21.7% of the homes
were built before 1950. Despite the relatively low cost of purchasing much of the housing in
Marshall, the additional expenses for renovation can make these purchases unaffordable.
Furthermore, the city is predominantly composed of single-family homes, with 77% of all housing
classified as single-family detached. The second most common housing type consists of
structures with three to four units, accounting for 6% of the total housing stock, followed by
mobile homes at 3.7%. Only 1% of the housing is located in multi-family complexes with 50 or
more units.

The shortage of multi-family housing units is primarily due to the age of the existing housing
stock, which was constructed before the emergence of multi-family developments, as well as the
stagnation of growth within the city, rather than the land use regulations. A recent review of
public policies indicates that there are no regulations that unduly limit or negatively impact the
return on residential investments through excessive taxes, fees, zoning regulations, or building
codes. The City has consistently demonstrated flexibility in zoning requirements when
appropriate to promote in-fill housing development, particularly for affordable housing.
According to the latest Home Mortgage Disclosure Act (HMDA) data, in 2023, there were 688
loan applications for home purchases, resulting in 195 mortgage originations with an average
loan amount of $114,500 and an average income of $88,000.

There continues to be a substantial number of abandoned properties in Marshall. The City is
unable to foreclose on these properties without a clear title or knowledge of the owners'
locations. Many of the properties, particularly infill lots in Westside, cannot be acquired by the
City for donation or sale for the construction or demolition/reconstruction of affordable housing
due to legal issues surrounding ownership. A significant challenge is the issue of heirs’ property,
where lots or homes have been informally inherited without a clear title, preventing resale. This
situation often arises when the property owner either lacks clear title or cannot be located, or
when they die intestate. In some cases, potential heirs may be unaware of the owner's death,
and the courts may have no knowledge of the heirs. Additionally, older properties frequently
have conflicting boundary lines, resulting in yards and houses that do not conform to legal
surveys.
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Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Despite the fact that rents in Marshall are lower than in most other cities in the state, incomes
are also significantly lower, which limits housing affordability. The housing stock is predominantly
composed of older, single-family homes. The combination of low market rates and a stagnant
population has led housing developers to seek opportunities elsewhere for profitable
development. The City is committed to enhancing its collaboration with housing and social
service providers to devise strategies aimed at creating more affordable housing units while
simultaneously increasing incomes.

One of the goals of the CDBG team for the upcoming program year is to collaborate with the East
Texas Heirs’ Property Initiative, which is developing a model to address property issues in East
Texas. Currently, the initiative is supporting 12 locations, and Marshall is interested in becoming
one of their new partners. Resolving the Heirs’ Property issue in Westside, along with identifying
and encouraging one or more developers to construct affordable single-family homes in the area,
would significantly alleviate the housing cost burden for homeowners and address the problem
of unsound living conditions.

The Housing Authority continues to educate landlords about the benefits of accepting Housing
Choice Vouchers (HCV) and assists program participants in finding high-quality housing that
meets their needs. During the PY 2023-2024, the MHA sought approval from HUD to convert its
two public housing developments into HCV units, which would be managed by a separate non-
profit organization. Although the request was approved, it was subsequently put on hold. The
MHA is exploring alternative avenues for converting the public housing units into HCV units.
Additionally, the MHA hosts homeownership workshops at least once a year for the general
public, and up to three times per year, for Housing Choice Voucher residents in collaboration with
Cadence Bank. The program includes credit repair assistance to prepare residents for applying
for a mortgage. The goal is to help HCV residents transition into homeownership, thereby freeing
up the vouchers they held prior to purchasing a home.

The City is also committed to thoroughly reviewing all Marshall LIHTC applications submitted to
the State and to supporting the process with special use permits and other necessary
adjustments.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In January, 2025, City staff conducted the first Point in Time (PIT) and Housing Inventory Count
(HIC) in recent years. Though Harrison County, and in turn Marshall, are part of the North East
Texas Homeless Consortium, no City staff members and no service providers have been active
in the consortium and no PIT/HIC counts have been made for Marshall until 2025. Not only was
an extensive search for homeless conducted during the PIT count, but the CDBG Coordinator
has continued to meet with the individuals counted and to secure information and locations of
others with whom she could communicate. Currently strategies are being developed to provide
hot meals at least once a week for homeless individuals as well as laundry facilities. The
Mission Marshall Food Pantry will be delivering non-perishable food bags to the encampments
and to those on the streets. The City will be setting up temporary stations for homeless
individuals to receive legitimate identification cards similar to State cards. The City will
continue to conduct annual PIT/HIC surveys and will continue to reach out to homeless persons
to determine their needs and to request opinions about proposed programs to better serve
them.

Addressing the emergency and transitional housing needs of homeless persons

There are no shelters in Marshall. Three shelters closed in 2019 due to funding issues. One
shelter opened but was forced to close until it could meet fire, building and safety codes. The
City will entertain a proposal for CDBG funds from the shelter once it has received a Certificate
of Occupancy for housing people.

The City and Mission Marshall have secured approval from Salvation Army in Longview to send
anyone seeking emergency shelter to their facility. GoBus transit has agreed to transport the
individuals to Salvation Army. Any homeless person desiring shelter can go to Mission Marshall
and fill out the appropriate forms to be accepted by Salvation Army, then be transported at no
cost. In addition, they will be triaged and if they have a substance use disorder they will be
referred to TwelveWay to be placed on a waiting list or accepted immediately if there is space.
The CDBG Coordinator and the director of East Texas Open Door and in discussions about
opening another Open Door house for those girls who have been in the foster care program
with them but have now aged out with nowhere to go. The will be housed in the group home
and provided with supportive services until they can become self sufficient. Other avenues are
being investigated to provide shelter and transitional housing for homeless youth, men, women
and families.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

TwelveWay provides housing for men with substance use disorders, including those exiting
incarceration or detoxification. The men who comply with the rules of the house are allowed to
stay after recovery for as long as they want, providing a form of permanent supportive housing.
TwelveWay is looking to expand their capacity so that more men can remain with TwelveWay in
post-treatment transitional housing or permanent supportive housing.

East Texas Open Door currently provides housing in a group home for girls in foster care. The
organization owns four houses within the same street and block and intend to expand their
services. The goal is to open a second house as a transitional living facility for the young women
aging out of foster care. The third house would be for boys in foster care and the fourth house
would be for young men aging out of foster care.

There are no facilities for families or for victims of domestic abuse or sexual attack. During the
five years of this Consolidated Plan, the City CDBG team will be providing technical assistance to
the identified organizations for securing Texas and Continuum of Care funds, and to help other
groups develop shelters and transitional living facilities to fill the gaps.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

At this time only two facilities capable of providing care for individuals discharged from a publicly
funded institution. TwelveWay who receives men in need of substance abuse treatment who
have exiting jail, prison, hospital or other rehabilitation facility. East Texas Open Door provides
housing for girls from CPS through the foster care system. Their care is paid for in large part by
CPS and the agency raises funds for the funding gaps. Both programs assist the residents with
their educational needs and with job preparation and placement. There are no funds available
for emergency rental assistance to prevent homelessness.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

During the next five years, the City intends to contract one or more subrecipients to rehabilitate
approximately 50 owner occupied homes. All homes to be rehabilitated and that are built before
1978, are evaluated and the proper lead-based paint remediation protocols are followed. It is
anticipated that as many as 40 of the 50 homes will have been constructed before 1979. The
protocols as to the level of testing needed will be followed and reports provided to the CDBG
Coordinator with the reimbursement requests. In the event that the City is able to secure lots
and developers for constructing new or replacement affordable housing in Westside, all grounds
will be tested for lead and asbestos and remediated in the proper and legal manner.

How are the actions listed above related to the extent of lead poisoning and hazards?

Based on past history of the rehabilitation program, approximately 30% of the homes do not
need lead testing as no paint surfaces are disturbed. The additional 70% are tested for lead in the
paint and are remediate. The rehabilitation program does minor and moderate repair and often
if paint is to be disturbed it is a small area. If the City is involved in any demolition or clearing of
lots with a previous building, then the soil and debris will be tested and remediated.

How are the actions listed above integrated into housing policies and procedures?

The housing policies and procedures spell out in detail the regulations concerning when testing
is required, if required and lead is discovered then the extent of remediation that is required.
The housing policies will be amended when the plan for infill development is established. The
testing and remediation of all potentially toxic substances will be a part of the policies and
procedures.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The goals of the City, Marshall Economic Development Corporation (MEDC) and Marshall Housing
Authority are aimed at reducing the number of poverty-level families through basic education (GED
preparation, literacy education, life skills development), post-secondary training, certification and
education, as well as expanding the employment base with jobs that pay a livable above-poverty wage.

The City will use its CDBG funds to support adult literacy/GED education and youth services that will
reduce drop-outs and help prepare them for jobs, training or further education after graduating from
High School. MEDC will continue to provide incentives to local businesses for expansion, scholarships for
existing employees and higher wages. MEDC will also continue to market Marshall to employers looking
to relocate which serves to build the employment base and access to higher-paying jobs. Elements of
the MHA homeownership and self-sufficiency programs are aimed at increasing incomes to raise the
public housing and HCV residents out of poverty and into self-sufficiency.

Wiley University is in the planning process for purchasing abandoned storefronts to house a
small business development center, a business incubator, job preparation assistance,
commercial space for micro-enterprises and small businesses at a significantly reduced cost.

The City plans to work with Wiley University, Texas State Technical College, and East Texas
Baptist University to coordinate an apprentice program, that would be managed by a housing
developer constructing infill housing in Westside. The City will work to help facilitate an
appropriate entity successfully applying for a Youthbuild grant.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Without a sufficient population earning above 200% of the poverty level, there will not be
households that would be able to afford the new homes that the City is attempting to facilitate
in Westside. And, without the construction industry willing to provide apprenticeships, the
residents will likely not exit poverty. There are definitely other job training opportunities for
other skills, however the development of affordable housing utilizing construction apprentices
addresses two gaps in the community — affordable housing and those who can afford the
housing. Affordability is a two-part issue.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Marshall’s monitoring strategy is designed to assist staff in fulfilling its regulatory
obligations in monitoring subrecipients, including City departments, as well as assist
subrecipients in best serving their consumers. The primary purpose for this monitoring strategy
is to ensure proper program performance, financial performance, and regulatory compliance in
accordance with HUD Regulations. Included in the primary purpose is the monitoring strategy to
ensure that the goals, objectives, and priorities of the Consolidated Plan are being met and that
funds are expended in a timely manner, meeting HUD’s timeliness requirements. In order to
ensure that the activities are meeting the priorities set forth in the Consolidated Plan, the City
reviews all subrecipient applications and City-recommended projects prior to the selection of
projects for the Annual Action Plan. In addition, during the program year the City attempts to fill
any voids or gaps in addressing the Consolidated Plan priorities by seeking additional agencies
who are qualified to carry out needed priority activities.

The monitoring process is an on-going one of planning, implementation, communication, and
follow-up. A major component of the monitoring process is the review of all documents
submitted with the reimbursement requests. These documents include all supporting financial
supporting as well as client information and agency staffing information. Each document is
carefully reviewed and any concerns or questions are directed to the submitting agency. No
funds are reimbursed until all documentation is in order. Throughout the year, the City reviews
expenditures to track timeliness and alerts subrecipients and City projects to any delays in
spending.

The secondary purpose is to ensure that the funded agencies are providing the best and most cost
effective services possible and that they are positioned to access additional funding from non-CDBG
sources. The CDBG Coordinator assists the subrecipients and potential subrecipients in identifying other
funding sources that may be more appropriate or may augment the CDBG resources.

Staff will continue to have the responsibility to ensure that each subrecipient, including each
recipient City department, is adhering to their approved scope of service, budget, and schedule
of service. Each subrecipient or City department must also abide by the regulatory guidelines set
forth by HUD in providing and documenting benefits to low-moderate income persons and/or
eliminating a slum or blighted condition.
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Under normal circumstances, on-site monitoring is conducted annually to semi-annually.
However, if the activity or program is considered to have a high-risk of non-compliance or is a
newly-funded agency, a more frequent monitoring schedule is developed based on the nature of
the activity being performed. High-risk programs include programs undertaken by any one
subrecipient or City department for the first time, housing rehabilitation, and programs
undertaken by an agency or department with a history of staff turnover, reporting problems, or
monitoring findings. The details of the monitoring strategy can be found in the CDBG Policies
and Procedures Manual.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Marshall will receive $304,234 in CDBG funds for PY 2025. It is expected that there
will be $26,900 in carry over funds from prior years and will be added to the PY 2024 allocation
for a total of $330,134. The carry over funds will be used to provide improvements to

TwelveWay, a residential substance abuse treatment program that also provides transitional

housing of homeless men, and permanent supportive housing for any program graduates who

wanting to stay in place.

Anticipated Resources

Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative
Description

CDBG

HUD

Public
Services,
Facilities,

Housing

Rehab,

Administration

$304,234

S0

$26,900

$330,134

$1,212,936

Itis
assumed
that the
annual
allocation

for the next
4 years will
be at least
equal to this
year’s. The
PY 2024
carry-over
funds are
being
allocated to
a new
facility
applicant
serving
homeless
and special
needs
populations.

Table 53 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The CDBG program does not have a match requirement. The PY 2025 allocation will be used to
augment and leverage City and non-profit funds for public services, housing rehabilitation, facility
improvements, as well as CDBG program management. Due the limit on funding public service
agencies, those funded use CDBG funds to serve only a portion of their eligible clientele and a
portion of each client’s costs. There is approximately a 1:5 or 1:4 public-to-private investment in
the services. While the City uses CDBG funds for the cost of housing rehabilitation, managed by
Habitat for Humanity, the agency also builds homes in and around Marshall for sale to low- to
moderate-income households at an affordable price. Anointed Grace Ministries/George
Washington Carver Community Center uses private grant funds to merge with CDBG for their
much-needed improvements and re-utilization of an old, abandoned school which is now in the
process of becoming an active community center in the heart of Westside, the oldest and most
under-resourced area in Marshall. During PY 2024, the CDBG Coordinator identified agencies
serving the homeless or at risk of homelessness and worked to include them in the program.
TwelveWay will be receiving funds to improve their facility for men with a substance use disorder,
homeless, or who benefit from continued permanent supportive housing. During PY 2025, the
City will provide technical assistance to the agency, East Texas Open Door and any others
providing shelter, transitional housing, or permanent housing to those who are the most
vulnerable. The City will also continue to seek solutions to the interrelated issues of insufficient
affordable housing and exceedingly high vacancy rates due to substandard conditions. As
solutions are determined, CDBG will, in the future, be able to be leveraged for addressing the
issue.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Westside area has the oldest homes in Marshall, many of which are abandoned and unsound,
and an abundance of infill lots. The CDBG team is looking into methods for the City to take
possession of those properties with unpaid taxes and donate or sell for a minimal fee to
developers of scattered site housing affordable to the low- to moderate-income.

Discussion

PY 2025 will be a year of focusing on the most vulnerable people and neighborhood to identify
the solutions to the problems identified in PY 2024. During PY 2024, the City also faced a
timeliness issue with CDBG expenditures. The problem is now resolved and during PY 2025, the
City will ensure that agencies expend funds in a timely manner and that the City’s Finance
Department reimburses the agencies within one to two weeks of approving the invoice.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Public Services 2025 | 2029 | Non-Housing City-wide | Youth Services Public service Activities other
Community Adult Education than Low/Moderate Income
Development Homeless Services Housing Benefit
Food Pantry Services
Subsistence Payments
Substance Abuse
2 Housing 2025 | 2029 Affordable City-wide | Housing Rehabilitation Homeowner Housing
Rehabilitation Housing Rehabilitation
3 Homeless 2025 | 2029 Homeless City-wide | Homelessness Homelessness Prevention
Assistance Assistance
Programs
4 Public Facilities 2025 | 2029 | Non-Housing Westside | Public Facilities Public Facility or
Community Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit
5 Administration 2025 | 2029 | Administration | City-wide | Program Administration Administration

Goal Descriptions
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Goal Name Public Services

Goal Description The goal is to fund various public service agencies to improve the quality and capacity of services to
the LMI population in the areas of food provision, rental assistance, literacy education, youth
services, elderly assistance, and other needs being addressed by local service agencies.

Goal Name Housing Rehabilitation

Goal Description The goal is to fund qualified agencies to rehabilitate owner-occupied homes within the City of
Marshall, particularly those owned by elderly or disabled. The primary focus is minor to moderate
rehabilitation and ADA compliance retrofits

Goal Name Homeless Assistance Programs

Goal Description As part of the Public Services cap, the goal is to provide assistance to homeless persons in Marshall
with sustenance, shelter/housing placement, transportation, proper identification cards, and other
vital services.

Goal Name Public Facilities

Goal Description The goal is to repurpose and renovate facilities that house programs serving the low- to moderate-
income neighborhoods in Westside. These include community centers, parks, recreation spaces,
warming and cooling stations for homeless or residents in housing without power, youth centers, and
other facilities to provide much needed amenities to the residents of Westside.

Goal Description The goal is to better serve the needs of the low- to moderate-income by providing technical
assistance to the non-profit providers to better identify the needs, align their services, secure public
and private funding resulting in better services to an expanded population

Goal Name Program Administration
Goal Description The goal is to constantly improve the administration and management of the CDBG Program.
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Projects

AP-35 Projects — 91.220(d)

Introduction

Marshall will provide funding to the maximum allowed amount — 15% of the PY 2025 allocation
— to five public services to improve the resiliency of those residents in greatest need: youth,
those with limited reading ability, those with food insecurity, and the unhoused. In addition,
Marshall will fund North East Texas Habitat for Humanity to rehabilitate owner occupied homes;
GW Carver’s Community Center to improve the facility with a new roof; TwelveWay residential
treatment center to provide new laundry equipment for those with substance abuse disorders;
and program administration. These projects will be covered through the PY 2025 allocation plus
$26,900 in estimated carry-over funds. If additional funds are carried over from prior years,
adjustments will be made to the projects that do not have regulatory caps. These projects reflect
the City’s plans for this 5-Year Consolidated Planning period to address those most under-
resourced residents and areas in Marshall. The Program Administration funds will serve to
manage the CDBG program and to continue the planning begun in 2024 to address both
homelessness and abandoned housing and residential lots.

Projects

Project Name
Boys & Girls Club
Communities in Schools
Harrison Co. Literacy Council
Mission Marshall Food Pantry
Homeless Assistance
GWC Community Center Roof
NET Habitat for Humanity
TwelveWay Facility Improvements
Program Administration

OO |NON[DWIN|F |

Table 55 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The reasons for allocation priorities include response from residents through surveys,
engagement, and individual discussions with residents and service providers; response to the ACS
data and code enforcement officers of the significant number of abandoned houses and
residential lots in the Westside area; and the number of homeless youth in the school district
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that prompted staff to conduct its own Point in Time and Housing Inventory Count to assess the
homeless issue in Marshall. The conclusions were that all of the agencies assisting the under-
resourced are under-resourced themselves; the Westside area — the oldest, least affluent, and
minority area in the city -- lacks community amenities; and the street homeless, those in
residential treatment programs, and those youth in group foster care are the most vulnerable
and need assistance immediately and will need housing in the near future. The Westside area
cannot sustain or flourish without addressing the housing issue — both the abandoned homes
and the shortage of livable housing.
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AP-38 Project Summary

Project Summary Information

1 Project Name Boys & Girls Club

Target Area City-wide

Goals Supported Public Services

Needs Addressed After school services for youth and children

Funding CDBG: $11,250

Description The Boys and Girls Club of Big Pines will provide after-school services
to 100 youth. Services will include, among other activities,
mentoring, leadership activities, tutoring and help with homework.

Target Date 5/31/2026

Estimate the number 100 low- to moderate-income at-risk youth in approximately 75-80

and type of families families.

that will benefit from

the proposed activities

Location Description 1500 Positive Place, Marshall TX and will serve youth city-wide.

Planned Activities Services will include, among other activities, mentoring, leadership
activities, tutoring and help with homework. Recreational activities
will also be available.

2 Project Name Communities in Schools

Target Area City-wide

Goals Supported Public Services

Needs Addressed Youth services — case management for at risk youth

Funding $5,000

Description Support salaries for in-school counselors providing case management
and assistance to at-risk youth

Target Date 5/31/36

Estimate the number The program will serve 50 youth in approximately 40 families

and type of families

that will benefit from

the proposed activities

Location Description 1608 E End Blvd N Marshall TX 75670
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Planned Activities Provide case management and counseling to 50 at risk youth in

Marshall ISD schools
3 Project Name Harrison County Literacy Center

Target Area City-wide

Goals Supported Public Services

Needs Addressed Adult Education — ESL education, basic skills, job readiness education

Funding CDBG: $2,500

Description Provide assistance to 5 adults for literacy education,
GED/employment preparation and training in adult basic skills to
prepare adults for employment at a livable wage or improve their
reading ability to better manage in the community.

Target Date 5/31/2026

Estimate the number The Literacy Center will provide services to 8 adults with either

and type of families limited literacy or English as Second Language in approximately 6

that will benefit from families.

the proposed activities

Location Description 114 E Grand Ave, Marshall TX and will serve adults city-wide.

Planned Activities The Literacy Center will provide ESL, general literacy education, and
GED classes as well as other adult basic education and job readiness
classes to 5 adults.

4 Project Name Mission Marshall Food Bank

Target Area City-wide

Goals Supported Public Services

Needs Addressed Nutritious food to address food insecurity of low-income households

Funding $18,000

Description Mission Marshall Food Bank will provide on-site or delivered
supplemental or emergency food to 750 persons in approximately
500 households

Target Date 5/31/2026

Estimate the number Approximately 500 low-income households, including 10 homeless

and type of families households.

that will benefit from

the proposed activities
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Location Description

2109 S. Washington Ave, Marshall TX and will serve residents city-
wide

Planned Activities

The City will provide funding to Mission Marshall to secure and
distribute food to needy families and individuals throughout the city.
Funding will assist in supporting direct-service staff.

Project Name

Homeless Assistance

Target Area

City-wide

Goals Supported

Public Services

Needs Addressed Identifying and assisting homeless individuals and households
Funding $8,885
Description The City of Marshall will manage the program to provide essentials to

homeless individuals and families, prepare identification cards for
them, provide transportation in Marshall or to neighboring shelters,
and other essentials as needed

Target Date

5/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 15- homeless households will be assisted this first
year. It is estimated that 19 will be individuals and 6 will be families.

Location Description

401 S. Alamo Blvd, Marshall TX 75670

Planned Activities

The City will provide funding to begin implementing a plan to identify
and assist homeless persons in Marshall by helping them complete
registration for the MPA housing lists and provide transportation to
either MPA for permanent housing or Salvation Army for shelter.

Project Name

GWC Community Center Roof

Target Area

CDBG Target Areas

Goals Supported

Facility Improvement

Needs Addressed The neighborhoods around GWCCC lack sufficient places to hold
special events, various classes, and recreation. In PY 2023, the
outdoor recreation areas were completed and for PY 2025 a roof is
needed.

Funding CDBG: $124,000

Description The GWCCC is located in the former GWC Elementary School and is

being renovated as a needed community center. Funding this year
will be used to replace the roof.

PY 2025-2029 Consolidated Plan

MARSHALL TX

Page 176 of 217

141



Target Date

5/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 1,500 persons in 600 households/families including
700 children and youth in the CDBG Target Areas will benefit from
having a community center in their neighborhood.

Location Description

2302 Holland, Marshall TX

Planned Activities

The center will replace the roof

Project Name

NET Habitat Housing Rehabilitation

Target Area

City-wide

Goals Supported

Housing Rehabilitation

Needs Addressed Owner Occupied Housing Rehabilitation
Funding CDBG: $73,753
Description Provide minor and moderate critical rehabilitation to approximately 5

homes owned and occupied by low- to moderate-income residents
throughout the city.

Target Date

5/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

5 households, including an estimated 2 families and 3 individuals in
owner-occupied homes, most being elderly and/or disabled, will
benefit from having critical repairs to make their homes safer and
more energy efficient.

Location Description

Habitat for Humanity, 905 McCann Rd, Longview TX and will provide
services city-wide in Marshall.

Planned Activities

Fund Habitat for Humanity to conduct minor to moderate
rehabilitation of 5 owner-occupied homes.

Project Name

Twelve-Way Residential Treatment Facility

Target Area

City-wide

Goals Supported

Homeless Assistance

Needs Addressed Housing for Homeless and At Risk homeless with substance use
disorders

Funding $26,900

Description The residential program for men with substance use disorders who

have either been released from an institution, were homeless upon
entry, or were at imminent risk of homelessness will install
commercial washer and dryer for use by the residents
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Target Date 5/31/2026

Estimate the number 20 individual men, no families

and type of families

that will benefit from

the proposed activities

9 Location Description 2024 Program Administration

Planned Activities Not Applicable

Goals Supported Program Administration

Needs Addressed Not Applicable

Funding $60,486

Description Provide program management, planning and administration for
Marshall’s CDBG program, including the development of a new 5-Year
Consolidated Plan and updating other related plans.

Target Date 5/31/2026

Estimate the number Not Applicable

and type of families

that will benefit from

the proposed activities

Location Description 401 S. Alamo Marshall, TX 75672

Planned Activities Administer and manage the CDBG Program, work with area
stakeholders to develop viable plans for increased affordable
housing, homeless enumeration/shelter/services, economic
development, and area-based improvements. Because the City staff
involved in administering the CDBG program are relatively new to
HUD programs, they will be supported by a contract consultant and
by a HUD-provided Technical Assistance provider.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

As part of the development of the Consolidated Plan, the City developed a cohesive Target Area,
labeled Westside, that includes four predominately residential Census block groups totaling
4,318 residents. It is bounded along block group boundaries on the east by Washington Ave,
roughly on the west by MLK Blvd, roughly on the north by W. Grand Ave (Hwy 80), and on the
south by Pinecrest Dr (Hwy 43). It has the highest concentration of low- to moderate-income
households aggregated at 61.8%, and ranging up to 85.6%. It also has the highest percentage of
BIPOC at 83.1%, with two of the block groups being 100% BIPOC. The population is 66.7% African
American and 14.7% Hispanic. The area also has the highest concentration of older housing with
2.7.7% having been constructed before 1950. Westside has the highest percent of overcrowded
housing units at 10.1%. Nearly half of the households in the area have a housing cost burden of
greater than 30% of income. It also has a 20% vacancy rate with the majority for an
undetermined reason other than for sale, rent, sold or rented but not occupied, or for seasonal
or migrant use. The New Town Neighborhood overlaps much of the Westside area and has an
active Neighborhood Association that can facilitate the implementation of projects in the
overlapping area.

Geographic Distribution

Target Area | Percentage of Funds
Westside 37.4%
Table 56 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As stated above, this primarily residential area has the highest percentages of low- to moderate-
income households, BIPOC population, older homes with the highest vacancy rate and
overcrowding, as well as a high percentage of cost-burdened households. In addition, Wiley
University, an HBCU school committed to participating in neighborhood revitalization, is located
in the area. Mission Marshall, which provides a number of services including a food pantry is
located immediately inside the southeast corner of Westside. A hospital and city park are also
on the eastern edge immediately inside the area. Smith Park, which was renovated with CDBG
funds in PY 2024, is in the center of the area and GWC CC is in the southwest corner. Other than
the above-mentioned amenities, there is a dearth of services and businesses in Westside, though
there are many opportunities through partnerships between the City, New Town Association,
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Wiley University and the board of directors of the GWC CC.

Discussion

For PY 2025, the City is appropriating 37.4% of the annual allocation, totaling 45.9% of the non-
administrative allocation, to the George Washington Carver Community Center in the portion of
Westside which is overlapped by New Town. The Community Center also serves a large CDBG-
eligible block group to its west. Though a city-wide program, Mission Marshall is located within

Westside and will receive $17,000 in public service funds for its food pantry.

<" INew Town

CDBG
Areas

s /"!/’
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 5
Special-Needs 0
Total 5

Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 5
Acquisition of Existing Units 0
Total 5

Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion

NET Habitat for Humanity will provide housing rehabilitation to 5 owner-occupied homes in order to

provide safer and more cost effective homes, preventing homelessness. Marshall does not receive HOME

funds. There are no programs in place at this time for demolition/reconstruction for unsound owner-

occupied homes. Additionally, at this time, Marshall has no homeless shelters and the City does not

receive ESG funds. However, the PY 2025 program will provide funding for a residential treatment facility

for men who entered homeless or at imminent risk of homelessness due to a substance use disorder. In

some cases the graduates of the program are allowed to stay in the facility as transitional housing or

permanent supportive housing. The funds will be used for a washer and dryer and not for actual housing

services.
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AP-60 Public Housing — 91.220(h)

Introduction

The Marshall Housing Authority has recently entered into the process of a voluntary conversion
of public housing units to tenant-based assistance. HUD has approved the conversion, but has
since placed a hold on the completion. The properties will be transferred to Marshall-Harrison
County Public Facility Corporation (MHCPFC), a non-profit organization that will continue
maintaining and improving the two properties using funds from Section 8 Tenant-Based
Vouchers. The 50 units at Oak Leaf Village will remain for the elderly and disabled. Recently, the
MHA’s Troubled PHA status removed and is now a Standard PHA.

Actions planned during the next year to address the needs to public housing

Marshall Public Housing Authority will be completing its transition of two public housing
developments to Housing Choice Voucher programs. Enrollment policy changes have allowed
for the implementation of: homeless individuals and families as well as foster children who have
aged out of the system, victims of sexual violence, and elderly or disabled persons will receive
priority placement when openings arise. MHA is committed to working with the City and any
applicants for Low Income Housing Tax Credits or other subsidies who are constructing single-
family homes for homeownership.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

With the conversion of the two public housing developments to HCVs, there will be no public
housing residents in public housing per se. The organization that will be managing the former
public housing developments will be encouraging resident involvement though it will not be
under the purview of the Housing Authority.

During PY 2025, the MHA will continue its efforts to qualify as a Housing Counseling Agency and
expand its Section 8 Homeownership Program. MHA is working with Habitat for Humanity to
include mechanisms for Section 8 Homeownership tenants to purchase newly constructed homes
in Harrison County.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable
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Discussion

Marshall Housing Authority will continue to collaborate with the City and other entities to
investigate and implement new projects that will create additional affordable housing units and
will expand its homeownership program to allow more HCV residents to purchase an affordable
home. MHA continues to apply for additional Housing Choice Vouchers to expand the availability
of sound housing for low-income residents. The housing authority also supports developers
applying for Low-Income Housing Tax Credits (LIHTC) to convert or construct affordable housing
in Marshall.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

There are no active homeless shelters in Marshall at this time. One of the primary reasons is that
there are few homeless individuals willing to reside in a shelter. Inthe past, many of those staying
in a shelter are transients, traveling through Marshall from one larger city to another and staying
only a night or two in Marshall. As a result, it has been difficult for shelters to be awarded grant
funds or donations to remain solvent.

The CDBG team is developing a plan to address the needs of the residents who find themselves
unhoused. One of the key elements of developing and implementing the plan is the development
of a coordinated entry process. During PY 2025 and PY 2026, the CDBG team intends to devote
time and CDBG resources to interact with the unhoused individuals, those at risk of
homelessness, and agencies that are providing specialized limited-time housing to determine the
needs and the services available in Marshall. Through coordination with the agencies and
involvement with the residents, a plan can be developed and implemented to expand the system
and guide the unhoused through the portals.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Beginning in January of 2024, the CDBG Coordinator established a local Point in Time (PIT) and
Housing Inventory Count (HIC) process to ensure that Marshall’s homeless individuals were
identified, counted, and engaged. The PIT and HIC were successful and the CDBG Coordinator
has remained involved with those with whom she engaged during the counts. Their situations
and challenges are leading toward the development of a Marshall-based homeless services plan
along with either involvement in the North East Texas Homeless Consortium or the
establishment of a Harrison County Homeless Coalition.

In addition, the CDBG team has begun educating TwelveWay, a residential recovery program,
and East Texas Open Door, a therapeutic foster care program for girls under CPS care, to
develop the capacity for securing Texas Emergency Solutions Grant and Continuum of Care
funds for transitional and permanent supportive housing, and rapid rehousing for those men
and young women exiting their programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

The CDBG team is in the process of engaging the unhoused and the agencies providing residential
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services for those populations who will become homeless upon completion of their programs to
determine the needs and the solutions that the individuals are willing to accept. At this time
there are no active emergency shelters in Marshall however, the Tracy Andrus Foundation is in
the process of converting the former City Jail into an emergency shelter. Once the conversion is
near completion and local, state, and federal codes and housing quality standards are met CDBG
funds would be available to ready the facility to housing the unsheltered.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

During PY 2025, the CDBG team will be working with TwelveWay and East Texas Open Door to
utilize existing facilities to provide transitional housing for those exiting their programs.
TwelveWay will likely maintain units for permanent supportive housing and East Texas Open
Door will likely continue to support the women in educational pursuits, job training and
independent living skills in order for them to successfully transition into independent living.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Both TwelveWay and East Texas Open Door are institutional systems through which residents
move to completion and exiting. The CDBG team will be working with both organizations to
educate their directors on the potential funding sources that might be available for continuing
the care and transitional housing needs of the exiting residents, including the expansion of the
existing programs to provide transitional housing or permanent supportive housing, both with
continued education and support aimed at independent living.

Discussion

PY 2024 has been the initiation of a homeless services plan, beginning with Marshall’s first PIT and HIC
surveys. The PY 2025 Annual Action Plan includes $8,885 in CDBG funds for homeless assistance which
will include engaging with the identified homeless on a regular basis, providing essential needs, and
involving them in the identification of underlying needs and recommendations on solutions. Additionally,
the team will continue discussions with TwelveWay and East Texas Open Door, as well as Marshall Housing
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Authority to develop plans for transitional and permanent supportive housing, and services to foster
independent living. Once the Tracy Andrus Foundation and any other homeless shelters are in a position
to receive certificates of occupancy for housing and meet the housing quality standards of Texas and HUD,
then CDBG funds may be available for supplying some of the needs of the clients.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Overall, Marshall is a very affordable city when compared with other Texas communities, and
especially compared with the nation. According to the 2019-2023 ACS, the median value of
owner occupied housing is $133,00 and the median rent is $929. However, Marshall has not
experienced growth since 1990, therefore there has been very little new housing. The values and
rents are relative to the age of the dwellings. The median age of the housing in Marshall is 54
years, with 21.7% built before 1950. Despite the affordable cost to purchase much of the housing
in Marshall, the additional cost for renovation makes the purchase unaffordable. Additionally,
the city is predominately single family, with 77% of all housing single-family detached. The
second most prevalent housing type are those with three to four units per structure at 6% of
total housing, followed by mobile homes at 3.7%. Only 1% of the housing is in multi-family
complexes with 50 or more units.

The lack of multi-family units is more a function of the age of the housing — built before the rise
in multi-family housing -- and the lack of growth in the city rather than the land use regulations.
The most recent review of public policies has been that there are none that limit or affect the
return on residential investments through undue taxes, fees, zoning regulations or building
codes. The City has continued to apply flexibility in zoning requirements when appropriate to
encourage in-fill housing development, particularly affordable housing development. The latest
Home Mortgage Disclosure Act (HMDA) information shows that in 2023 there were 688 loan
applications for home purchase. 195 mortgage originations for home purchase with an average
loan amount of $114,500 and average income of $88,000.

There continues to be a substantial number of abandoned properties in Marshall. The City is
unable to foreclose on them without clear title or location of owners. Many of the properties,
especially infill lots in Westside, cannot be acquired by the City and donated or sold for
construction or demolition/reconstruction of affordable housing due to legal issues over
ownership. A significant issue is that of heirs’ property where the lots or homes has been
informally inherited without clear title, preventing resale. This usually occurs when the property
owner doesn’t have, or cannot locate, clear title or dies intestate. Often older properties have
conflicting boundary lines where the yards and houses don’t conform to the legal surveys. In
some cases the potential heirs have no knowledge of the death and the courts have no
knowledge of the heirs.
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Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Despite the fact that rents are lower in Marshall than most other cities in the state, the incomes
also are significantly lower, limiting the affordability of housing. The housing stock is
predominately single family and older. The low market rates coupled with the declining
population cause housing developers to look elsewhere to develop profitable housing. The City
is committed to expanding its collaboration with housing and social service providers to develop
strategies to create more affordable housing units while increasing incomes.

One of the goals of the CDBG team during the next program year is to work with the East Texas
Heirs’ Property Initiative that is developing a model to address the issue in East Texas. They are
currently supporting 12 locations and it is the interest of Marshall to become one of their new
collaborators. Resolving the issue of the Heirs’ Property in Westside coupled with locating and
encouraging one or more developers to build affordable single-family homes in Westside would
alleviate a significant housing cost burden for homeowners and the issue of unsound living
conditions.

The Housing Authority continues to educate landlords on the advantages of accepting Housing
Choice Vouchers and in assisting program participants in finding the highest quality housing that
accommodates their needs. During PY 2023 — 2024 MHA sought approval by HUD to convert its
two public housing developments into Housing Choice Voucher units managed by a separate non-
profit organization. MHA hosts homeownership workshops at least annually and up to three
times per year for the Housing Choice Voucher residents. These workshops are in collaboration
with Cadence Bank. The program includes credit repair assistance to ready the residents for
applying for a mortgage. The goal is to move HCV residents into their own home, with the
resulting benefit of freeing up the HCVs that they held prior to purchasing a home.

The City is also committed to fairly reviewing all Marshall LIHTC applications to the State and to
support the process with special use permits and other adjustments as needed.

Discussion:

Housing in Marshall is less costly than Texas as a whole and than most CDBG entitlement cities.
However, incomes are also less than most of Texas. Housing is only affordable when it is in line
with incomes. Housing in Marshall is also older than in most of Texas, resulting in added repair
costs and higher utility bills, or living in unsound housing. As a result, 51.8% of renters and 17.9%
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of homeowners have a housing cost burden of greater than 30% of their income. Renters are
especially burdened due to the shortage of multi-family developments, particularly subsidized
units such as Low Income Housing Tax Credit Properties. Ordinances are not prohibiting
development in Marshall, however the population has been stagnant since the 1990s which is a
deterrent to new development.

The Housing Authority’s move to convert the two public housing developments into Housing
Choice Vouchers and their continued work to convince more landlords to accept HCVs has aided
in providing affordable housing of choice to low-income renters.
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AP-85 Other Actions —91.220(k)

Introduction:

As Marshall begins a new 5-Year Consolidated Planning Program, the CDBG team has determined
that the key goal of the prior three years has been addressed and two new areas of focus will be
highlighted. During the past Consolidated Planning period, improving public facilities was a key
priority. George Washington Carver Elementary School has become George Washington Carver
Community Center, with $192,068 in CDBG funds invested in renovations and expansions. An
additional $124,000 will be allocated in PY 2025 to replace the roof. Anointed Grace and its
founders have matched a vast majority, if not all, of the $192,068 with the purchase and interior
renovations. Smith Park has received $285,000 for renovations and enhancements. During the
development of this Consolidated Plan two new program areas became a focus: addressing the
needs of the unhoused and those at risk of losing shelter and addressing the complex issue of
affordable housing due in great part to the high rates of abandoned housing in need of demolition
and reconstruction. The CDBG team will be focusing on identifying organizations to address these
needs and funding to help support their efforts.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle in meeting underserved needs in Marshall is the disconnect between
organizations quietly attempting to serve the populations in need and the funders, including the
City, in awareness of their existence and their financial gaps. The CDBG team has become aware
of organizations that are “in the trenches” serving the very populations that have the greatest
need. When the team reached out to these agencies it was discovered that they have been
unaware of funding sources beyond private donations that could potentially meet the their needs
to expand their programs.

Actions planned to foster and maintain affordable housing

Funding will continue to be granted to NET Habitat for Humanity for minor to moderate repair of
housing owned and occupied by low- to moderate-income households. During PY 2025, the
CDBG team will be focusing attention on the housing issues in Westside which has an abundance
of abandoned condemned dwellings that could be acquired, demolished and reconstructed as
affordable single family housing low- to moderate-income households. There are legal hurdles
and the challenge of identifying developers willing and able to secure the funding and take on
the risk in order to build units on the infill lots. The CDBG team is striving to identify organizations
or individuals willing to provide training on the heir housing issue and other issues surrounding
acquiring abandoned lots and dwelling; and those interested in tackling the task of converting
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blighted lots into affordable housing.
Actions planned to reduce lead-based paint hazards

All dwellings to be rehabilitated through NET Habitat for Humanity are evaluated and those
constructed prior to 1978 and will have any paint disturbed during the rehab process will undergo
lead-based paint testing. When abandoned houses are demolished and lots with previous
structures are cleared for the reconstruction of housing, the soil and the structures will be tested
for lead-based paint residue and properly abated based as required by federal law.

Actions planned to reduce the number of poverty-level families

The City will fund Marshall-Harrison County Literacy Center to provide ESL education, literacy
classes and GED assistance to adults. The result will be better employment options that will move
families out of poverty. After school tutoring by Boys and Girls Club is proving to be successful in
raising educational achievement by the youth. Communities in Schools (CIS) also works to
improve educational achievement in the students with whom they work as well as to reduce drop
outs and misbehaviors. CIS provides case management not only for the at-risk students but also
their families. Both programs have shown that participation leads to better behaviors, better
grades, more motivation, all of which lead to greater potential to succeed after graduating.
Marshall Housing Authority’s homeowner workshops provide the attendees with financial
counseling and credit counseling that provides a hope that they will soon be able to purchase a
home. Eliminating credit debt definitely reduces poverty, and homeownership provides a sense
of stability and pride that keeps the new owners working toward improving their financial state.

Actions planned to develop institutional structure

Work begun in PY 2024 will be expanded in PY 2025 as the CDBG team reaches out to more
organizations providing training on addressing homelessness and affordable housing;
organizations providing services to the under-resourced; and other agencies that might provide
funding to the organizations identified. The team is continuing to develop a homeless plan and
an affordable housing plan that can be implemented during the next decade. One of the
elements of the homeless plan will be to determine if increasing participation in the North East
Texas Homeless Consortium or creating a Harrison County Homeless Coalition would be more
advantageous for Marshall.

The CDBG Coordinator will continue to attend as many online and in-person trainings and
meetings as possible and the CDBG team will continue to work to inform management and
relevant City staff of CDBG purposes and regulations.

Actions planned to enhance coordination between public and private housing and social
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service agencies

The CDBG team will continue to build relationships with social service agencies as well as with
organizations that provide residential treatment and residential foster care to at-risk individuals.
During PY 2025, the team will reach out to experts in the area of infill housing development to
encourage reputable builders of affordable housing to address the issue of abandoned housing
in Westside by acquiring, demolishing and reconstructing affordable housing, which will help
alleviate the shortage for the entire city.

Discussion:

Half of the population in Marshall is low- to moderate-income making addressing all of the needs
difficult, especially with a CDBG team of one Coordinator and one consultant. However, the team
is identifying, reaching, and coordinating with private sector organizations that are serving the
under-resourced population. In addition, the CDBG Coordinator is expanding interaction with
the beneficiaries of the programs, particularly homeless individuals and those in group quarters
facilities. One of the primary goals of PY 2025 is to educate organizations in the funding that is
available at the state and federal levels and how to apply. It is time for Marshall residents to
benefit from these housing, homeless, and social service funding that is available.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before $0.00
the start of the next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be $0.00

used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan

3. The amount of surplus funds from urban renewal settlements $0.00
4. The amount of any grant funds returned to the line of credit for which the $0.00
planned use has not been included in a prior statement or plan.

5. The amount of income from float-funded activities $0.00

Total Program Income
Other CDBG Requirements

1. The amount of urgent need activities $0.00

1. |If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).
Not Applicable
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Appendix - Alternate/Local Data Sources

1 Data Source Name
Marshall Housing Authority Management Data
List the name of the organization or individual who originated the data set.
Marshall Housing Authority
Provide a brief summary of the data set.
The data set shows the current count of public housing households and Section 8 HCV households.
What was the purpose for developing this data set?
It is maintained by MHA for management, administrative and documentation purposes
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
The data is comprehensive and includes all MHA residents.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
March 2015
What is the status of the data set (complete, in progress, or planned)?
Complete

2 Data Source Name
PIC (PIH Information Center)
List the name of the organization or individual who originated the data set.
Marshall Housing Authority
Provide a brief summary of the data set.
Information provided by the Marshall Housing Authority
What was the purpose for developing this data set?
The purpose of the 2020-24 Con Plan for the Cityof Marshall
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
concentrated to the Marshall Housing Authority Jurisdiction.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
3-1-2020
What is the status of the data set (complete, in progress, or planned)?
Complete
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Data Source Name

2020 Decennial Census

List the name of the organization or individual who originated the data set.

U.S. Census Bureau

Provide a brief summary of the data set.

Decennial Census of population -- PL94 -- for 2020 at the block, block group, census tract, and city
limit boundaries

What was the purpose for developing this data set?

determine the best 100% count data collected at the smallest geographic level and the date
closest to the Consolidated Plan.

Provide the year (and optionally month, or month and day) for when the data was collected.

2020

Briefly describe the methodology for the data collection.

U.S. Census methodology

Describe the total population from which the sample was taken.

United States at various sub-levels down to the census block.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

N/A -- national count at a variety of geographic levels.

Data Source Name

HUD CHAS Data Set

List the name of the organization or individual who originated the data set.

U.S. Census Bureau for U.S. Department of Housing and Urban Development

Provide a brief summary of the data set.

Cross-tablulates income data by various household and racial/ethnic compositions at the block
group level.

What was the purpose for developing this data set?

to determine the demographics and level/type of need in block groups

Provide the year (and optionally month, or month and day) for when the data was collected.

2016-2020 -- monthly small surveys

Briefly describe the methodology for the data collection.

U.S. Census American Community Survey methodology, tabulated for HUD
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Describe the total population from which the sample was taken.

United States at tract and block group level

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

For the Consolidated Plan, city residents at the block group level
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Total PY 2025 Allocation

PY 2025 CDBG Funding Allocations with CDAC Approved Recommendations

S 304,234

Agency Requesting Project Activity PY 2025 Agency | Available Carry | Total Proposed with
Requests Over funds Carry Over Funds
IMaximum allowed Cannot use carry| $ 45,635.00 45,635.00
over for Public
Services

Boys & Girl's Club After School/Summer Enrichment S 27,854.00 S 12,250.00

Communities in Schools Site Coordinator at Marshall High School S 20,000.00 S 7,500.00

Literacy Adult Basic Education S 6,695.00 S 2,500.00

Mission Marshall Food Supplemental Salary of Food Pantry Manager S 18,000.00 S 17,000.00

Homeless Assistance Assistance of Needs of Homeless S - S 6,385.00

New Town Neighborhood P.A.-T.C.H.E.S. S 10,000.00

TAF Laundry Service Laundry, Shower, Clothing and Food Program S 45,500.00

TAF Utility Assistance Utility Assistance Program S 100,000.00

Wiley Education Building Space for Workforce Development S 100,000.00

Total for Public Services S 328,049.00 S 45,635.00 45,635.00
JHousing Rehab

Habitat for Humanity Critical Home Repair S 155,000.00 73,753.00

Totalfor Housing Rehab $ 155,000.00 $ _ s 73,753.00 73,753.00
JFacility Improvements

GWC Community Center Roof Replacement S 300,000.00 S 124,000.00

TAF Shelter Improvements  JHomeless Shelter Upgrade S 75,000.00

Twelveway Facility Impmt In-House Laundry Service S 34,000.00 | s 26,900.00 | $ 26,900.00

Wiley Property Purchase Purchase of Property in New Town Neighborhood S 240,000.00

Total for Facility Improvements $ 649,000.00|s  26,900.00| s 150,900.00 150,900.00

|
Total without Administration S 1,132,049.00 | 26,900.00 | 270,288.00 270,288.00
Administration
IMaximum Allowed Cannot use carry
over for
Administration
. . City Staff Support, Consultant Services, Legal
Ad trat 60,846.00 60,846.00
ministration Notices, Supplies, and Other Administrative Costs > ?

Total Administration S 60,846.00 60,846.00 60,846.00
Total Budgetted S 1,192,895.00] $ 26,900.00 331,134.00 331,134.00
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TO: City Council
DATE: June 26, 2025

MARSHALL TEM# oF
T x ~ s SUBJECT: Consider approval of an expenditure not to exceed

$250,000 of Marshall Economic Development
(MED) funding for civil engineering site planning
services to develop MED property at FM 31 & [-20
along Brown Rd. (Marshall EDC)

Recommendation for Action: Approval of an expenditure of MED funds not to exceed
$250,000 for engineering services from MED’s existing funds.

Executive Summary: MED Bylaws require that the Economic Development Corporation
obtain approval of the City Council for any expenditure of funds for projects over

$50,000. Funding site planning as well as development costs are allowable expenditures for
business development projects, such as business parks, under Local Government Code
Chapter 501.

The 78.5-acre property was purchased by MED in 2006 with the anticipation of industrial site
development near Interstate 20 and a potential Loop 390 expansion from Hwy 80 to [-20. That
corridor is now the Future 1-369, slated for initial construction in 2028. If MED is to market the
property successfully, basic identification of soils, geotechnical assessment, environmental
site assessments, and a conceptual design are needed.

This property was recently annexed into the city limits of Marshall and requires due diligence

in engineering to determine its highest and best use as well as marketing. Roughly 1/3" of
the acreage lies in the 100-year floodplain. It is MED’s intent to utilize the buildable acreage
outside the floodplain for commercial or industrial development, with commercial use being
favored as the preferred option to encourage out-of-area consumers to visit Marshall once I-
369 is operational. This expenditure is for planning only, not actual demolition or construction.

Funding Request:

Total Request Amount: <$250,000

Source of Funds: MED Budget

Required Approvals: MED Board (2/26/2025), City Council (Requested)

Focus Area(s): This item aligns with the following council adopted focus area(s):

Budget Cost: <$250,000
Staff Contact: Rush Harris, Executive Director, MED

Attachments: 1. Projected costs, platimages, TxDOT [-369 Schedule, engineering
contract

Page 198 of 217



I-20 & Hwy 31 along Brown Rd (~78.5 ac less ROW)

Description Cost
Phase 1 - Detailed Flood Study of Eight Mile Creek  $ 75,000.00
Phase 2 - Conceptual Master Plan $ 60,000.00
Jrd Party Contracts through Engineer Coordination
Erwironmental & Wetlands Delineation $ 17,500.00
Endangered Species Study $ 3,500.00
Archaeological Determination $ 1,000.00
Jurisdictional Determination by USACE $ 4,000.00
Phase 1 Environmental $ 5,000.00
Phase 2 Environmental $ 5,000.00
Conceptual Design Drawings for Monument Sign =~ $ 15,000.00
Geotechnical Soils Investigation $ 20,000.00
3D Rendering $ 18,000.00
Contingencies $ 26,000.00
Total Mot to Exceed L 250,000.00
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State Loop (SL) 390/
US 59 Relief Route (Future 1-369)

From US 80 to 1-20 (Phase 1)
Harrison County, Texas
CSJ: 1575-05-024

Quarterly Stakeholder Newsletter March 2025
Overall Project Overview
A 16-mile route for the SL 390/US 59 Relief Route (Future 1-369) was determined in 2014 after
developing and evaluating many different alternatives. The recommended route is divided into
three sections, Middle, North and South. The total project construction cost for all three sections
is $1.4 billion.
WE ARE HERE
) - . . = Final Engineering
E Q Elr’wel.lrlnnrirynfr:gslr:ecei.rlng « Right-of-Way Acquisition = Construction ($605 million)
© % VI_O ental StUCIEs = Utility Relocation = Funding Approved
- Public Involvement : .
S c = Continued Public Involvement - -
a 2018 - 2023 2023 - 2027 2028 - 2032 Overall Project Location

From US 80 to I-20

c N - Preliminary Engineering Final Engineering Construction ($396 million)
= O . . Right-of-Way Acquisition « Approved for
0 = Environmental Studies o - !
f i \ o « Public Involvement Utility Relocation Environmental Study
Justin Seal, P.E. > C Continued Public Involvement Funding
JMT o 2025 - 2029 2029 - 2032 2033 - 2037
Consultant From US 59 north of Marshall to US 80
PrOJeCt Manager c ® e Preliminary Engineerin = Final Engineering
Q . Environme);taIgStudiesg * Right-of-Way Acquisition « Construction ($412 million)
D 903-686-3000 -] 8 i — - Utility Relocation » Funding Requested
UO) c * Continued Public Involvement
k@ JSeal@jmt.comj o 2028 - 2032 2032 - 2035 2036 - 2040
From 1-20 to US 59 south of Marshall Dates are approximate and subject to change.




SL 390 Middle Section - Phase 1

SL 390 Middle Section Overview

Initial Construction Estimate: $399 million

1-20 SL 390 SL 390 SL 390

Mainlanes Frontage Roads Only Mainlanes Only Frontage Roads
Reconstruction From 1-20 FM 31 to North North of Buck Sherrod
at SL 390 to FM 31 of Buck Sherrod to US 80

In addition to the initial construction estimate of $399 million,

X . N - X Legend
future 1-20 interchange construction with direct connections to

1-369 is estimated at $206 million. Initial construction

Middle Section Project Location Future construction

Finding of No Significant Impact
(FONSI) Nov. 2024 Today

Progress Update Milestones

1 Archeology, Y/ All Environmental Reevaluation
. Protected Species // July 2027
. . 7, .
Englneerlng 90% plans in / g/\__ Construction Plans Complete
2022 - September 2026 progress /‘ August 2026
Utility Relocations Relocation V Utilities Clearance
2022 - January 2027 “:rf)'gr“:s's" /X sanuary 2027
Construction Complete
r End of 2032
Right-of-Way Acquisition y #A__ Right-of-Way Clearance v o ——=
2022 - March 2026 49/85 parcels February 2026 / Construction /
- 2028 - 2032 *

’I”I"’I'
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AGREEMENT

TO FURNISH ENGINEERING SERVICES TO
MARSHALL ECONOMIC DEVELOPMENT CORPORATION

SH 31 and IH 20 MEDCO Property Development
Phase | Detailed Flood Study of Eightmile Creek
Phase Il Conceptual Master Plan

Work Order #696-2518
SCOPE OF WORK

The ENGINEER has met with representatives of Marshall Economic Development Corporation (MEDCO) to
discuss the engineering services proposed in this Work Order. The general description of the work is to
assist MEDCO in the optimal development of an approximate 78-acre tract of MEDCO property located
immediately north of IH 20 and west of SH 31 (Elysian Fields Road). Phase 1 of the work is a detailed flood
study of Eightmile Creek to determine 100-year flood elevations, floodplain boundaries, and floodway
boundaries at the MEDCO property. Results of the Phase 1 work will be used to identify and evaluate
alternative conceptual development plans in Phase 2 of the work.

PHASE 1 - DETAILED FLOOD STUDY OF EIGHTMILE CREEK

The ENGINEER shall conduct a detailed flood study of Eightmile Creek to determine 100-year flood
elevations, floodplain boundaries, and floodway boundaries at the MEDCO property. Existing FEMA
floodplain information at the MEDCO property consists of the FEMA Zone A 100-year floodplain which is
based on approximate engineering methods and does not include a determination of floodway boundaries.
Stokes is also in possession of a Preliminary Drainage Study performed by JMT Engineers for the SL 390
Middle Section (US 59 Relief Route for future 1-369) in Harrison County. The JMT preliminary study details
hydraulic information along 1-20 and SH 31 at Eightmile Creek. This data will be utilized, as appropriate, for
the detailed study of Eightmile Creek proposed herein.

The Phase 1 detailed flood study will provide accurate 100-year flood data developed in accordance with
standard FEMA engineering methods for detailed flood studies and will provide for optimal development of
the MEDCO property

1. Acquire and review existing information relating to flooding of Eightmile Creek in the vicinity of the
MEDCO property.

2. Perform a detailed flood study to determine the 100-year floodplain and floodway of Eightmile Creek
at the MEDCO property. The detailed flood study will be in accordance with FEMA engineering
standards so that a Letter of Map Revision (LOMR) or a Conditional Letter of Map Revision (CLOMR)
may be acquired from FEMA.

t\marshall edc\drainage study sh 31 & i20\proposal.docx
Page 1
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3. Conduct a hydrologic study of Eightmile Creek to compute the 100-year peak flow of Eightmile Creek
at the MEDCO property and at downstream locations which could impact the 100-year flood elevation
at the MEDCO property such as Parker Creek, a major tributary of Eightmile Creek with confluence
with Eightmile Creek approximately one mile downstream of the MEDCO property. U. S. Army Corps
of Engineers (USACE) computer program HEC-HMS will be used to model the Eightmile Creek
watershed. Standard engineering methods of the USACE and the USDA Natural Resources
Conservation Service (NRCS) will be used.

4. Compute the 100-year floodplain and floodway of Eightmile Creek using USACE computer program
HEC-RAS. The HEC-RAS model will be based on LIDAR elevations of the Eightmile Creek
floodplain and Texas Department of Transportation (TDOT) record drawings of the IH 20 and SH 31
crossings of Eightmile Creek. Standard engineering methods of the USACE and the USDA NRCS
will be used.

5. Prepare an engineering report describing study methods and findings including exhibits showing the
Eightmile Creek 100-year flood profile and 100-year floodplain and floodway boundaries.

6. Review the flood study report with MEDCO Board and staff.

Compensation - The Scope of Work for the Phase | Detailed Flood Study shall be completed on a fixed
basis of $75,000. It is anticipated the Phase | work will be completed within 120 days from execution of this
work order. Payment shall be made monthly by the Owner in accordance with requests made by the Engineer
as defined in the Master Agreement.

PHASE 2 - CONCEPTUAL MASTER PLAN

1. In consultation with MEDCO, develop and produce 30% concept drawings using available public
domain lidar data and imagery of optional site features which MEDCO could develop on the subject
property such as, developable lots, interior roadway(s), water and sewer utilities, welcome signage,
walking trail system, and water feature to promote Marshall, Texas to IH 20 traffic.

2. Review optional features with MEDCO and further develop the options to allow preparation of
preliminary opinions on probable cost.

3. For the MEDCO-preferred option, revise the HEC-RAS model of Phase 1 to include placement of
compacted fill in the west flood fringe and excavation in the east floodplain to optimize developable
acreage without increasing 100-year flood elevations.

4. Prepare an application fora FEMA CLOMR of Eightmile Creek which will include development of the
MEDCO-preferred option of ltem 3.

5. Submit the CLOMR to FEMA and consult with FEMA as required to obtain approval of the CLOMR.

t\marshall edc\drainage study sh 31 & i20\proposal.docx
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Bidding and Construction Phase Services - Bidding and Construction Phase Services are not anticipated
for this work. If required, the Engineer shall provide bidding and construction phase services on an hourly
basis as requested with the Owner.

Compensation - The Scope of Work for the Phase Il Conceptual Master Plan shall be completed on a fixed
basis of $65,000. It is anticipated the Phase Il work will be completed within 150 days from execution of this

work order. Payment shall be made monthly by the Owner in accordance with requests made by the

Engineer.

ltems, if applicable, to be furnished by the Owner and coordinated by the Engineer shall include the following:

a.

oo o

Environmental to include Wetlands Delineation and Jurisdictional Determinations by United State
Army Corps of Engineers (USACE).

Conceptual Drawings and Artwork for Monument Sign.

Phase | Environmental.

Geotechnical Soils Investigation.

3D Rendering of the Park Property and Monument Sign/Water Feature.

IN WITNESS WHEREOF, the Parties execute below:

MARSHALL ECONOMIC DEVELOPMENT STOKES & ASSOCIATES, INC.
CORPORATION
Colin Brady, Chairman Neal Holland, President

Dated this day of , 2025.

t\marshall edc\drainage study sh 31 & i20\proposal.docx
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TO: City Council
DATE: June 26, 2025

MARSHALL TEM# oF
T x ~ s SUBJECT: Consider approval of an expenditure not to exceed

$130,000 of Marshall Economic Development
(MED) funding for civil engineering site planning
services to develop MED 33.9 ac property bordering
Five Notch Rd and US Hwy 59. (Marshall EDC)

Recommendation for Action: Approval of an expenditure of MED funds not to exceed
$130,000 for engineering services from MED’s existing funds.

Executive Summary: MED Bylaws require that the Economic Development Corporation
obtain approval of the City Council for any expenditure of funds for projects over

$50,000. Funding site planning as well as development costs are allowable expenditures for
business development projects, such as business parks, under Local Government Code
Chapter 501.

The 33.9-acre Five Notch property was purchased by MED in 1999 for the future development
of Texas State Technical College’s temporary use for CDL and lineman training. TSTC
retained and operated 10.456 acres of the 33.9 acres for this purpose, leaving MED with the
residue of 23.456 acres not adjacent to Hwy 59. In 2023, TSTC conveyed the 10.456-acre
property back to MED. The property has an approximate 50,000 SF building, built in 1965,
that would require substantial rehabilitation, roofing, internal demolition and remodeling, as
well as complete utility reinstallation to meet code and be considered usable. The MED
Board of Directors has determined that the highest and best use of the property would be to
demolish the existing structure and open the 33.9 acres to commercial development and
thereby increase the land value of the adjoining property. Presently, land on the 10.456 acres
is assessed at ~$108,000 per acre. Land on the remaining 23.444 acres is assessed at
~$13,000 per acre. With development and connection to Hwy 59 as a complete commercial
development, this property would be larger than the present land area occupied by the
Marshall Place (Mall) and bring vacant land to a higher and better use. If MED is to market
the property successfully, environmental site assessments, demolition bids, and a conceptual
design are needed.

This property is entirely within the city limits of Marshall and requires thorough engineering
due diligence to market it commercially. None of the acreage is in the floodplain. This
expenditure is for planning only, not actual demolition or construction.

Funding Request:

Total Request Amount: <$130,000

Source of Funds: MED Budget

Required Approvals: MED Board (2/26/2025), City Council (Requested)

Focus Area(s): This item aligns with the following council adopted focus area(s):

Budget Cost: <$130,000
Staff Contact: Rush Harris, Executive Director, MED

Attachments: 1. Projected costs, platimages, engineering contract
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Five Notch Property (~35 ac)

Description Cost

Civil Engineering Demolition Bid 3 15,000.00
Mass Grading Civil Design 3 £0,000.00
Jrd Party Contract through Engineer Coordination
3D Rendering 3 18,000.00
Phase 1 Enwvironmental 3 5,000.00
Contingencies 3 12,000.00
Total Mot to Exceed $ 130,000.00
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TO: City Council
DATE: June 26, 2025

MARSHALL TTEM# 0.0
T x ~ s SUBJECT: Consider authorizing the City Manager to finalize

and execute contracts with Play & Park Structures
and E4 Contracting, LLC for improvements at Smith
Park, with the combined total contract amount not to
exceed $200,000. (Asst. City Manager)

Recommendation for Action: Authorize the City Manager to finalize and execute contracts
with Play & Park Structures and E4 Contracting, LLC for improvements at Smith Park, with the
combined total contract amount not to exceed $200,000.

Executive Summary:

Focus Area(s): This item aligns with the following council adopted focus area(s):Improving
Community Appearance; Improving Infrastructure.

Budget Cost: An amount not to exceed $200,000.

Staff Contact: Alex Agnor, Assistant City Manager/Director of Economic Development &
Strategic Initiatives

Attachments: 1.  Play & Park-Park Equipment-City of Marshall 735-176322
2.  Play & Park-Shade Structure-City of Marshall 735-176499
3.  E4 Contracting (Southern Kustom Services)-Smith Park Proposal
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Play & Park Structures of
Northern TX & Southern AR
structures 20241 County Road 4141
| AYCORE comems Lindale, TX, 75771
Phone: 936-544-0961
Fax:
Email:

ben.schaeffer@playandpark.com
Contact: Ben Schaeffer

City of Marshall

City of Marshall

Attn: Alex Agnor Quote Number: 735-176322
PO Box 698 Quote Date: 6/18/2025
Marshall, TX 75671

agnor.alex@marshalltexas.net

Stock ID  Description Quantity Weight Unit Price
CCH-1G Ei(:)ntrabass Chimes - (With Inground Mount 1 0 $7.948.00 $7.948.00
HRP-IG  Harp - (With Inground/Surface Mount Kit) 1 0] $6,096.00 $6,096.00

Tuned Drums - (Normal Height - With In

TD-1G-N Ground Mount Kit) 1 0] $4,502.00 $4,502.00
65179  TWEEN MATES SWING 3 1/2" 1 76 $3,229.00 $3,229.00
65167 REFLECTIONS SELFIE SWING 3.5" 1 60 $2,690.00 $2,690.00
INSTALL Music instruments install 1 0] $2,585.00 $2,585.00
INSTALL  Selfie swing install 1 0] $715.00 $715.00
INSTALL  Tween mates install 1 0] $715.00 $715.00
Total Weight: 136 SubTotal: $28,480.00
Buyboard Contract #679-22 Taxes not included. If the customer is Discount:  $1,045.68
not exempt, taxes will be added to the total. Material Surcharge: $201.25
Freight: $713.53

Total Amount: $28,349.10

THIS QUOTATION IS SUBJECT TO POLICIES IN THE CURRENT PLAY & PARK STRUCTURES CATALOG AND THE FOLLOWING TERMS AND
CONDITIONS. OUR QUOTATION IS BASED ON SHIPMENT OF ALL ITEMS AT ONE TIME TO A SINGLE DESTINATION, UNLESS NOTED, AND
CHANGES ARE SUBJECT TO PRICE ADJUSTMENT. PURCHASES IN EXCESS OF $1,000.00 TO BE SUPPORTED BY YOUR WRITTEN PURCHASE
ORDER MADE OUT TO PLAY & PARK STRUCTURES, C/O Play & Park Structures of Northern TX & Southern AR.

Pricing: f.o.b. factory, firm for 30 days from date of quotation.
Freight charges: Prepaid & added

Installation: A certified Play & Park Structures Installer is recommended for play equipment installation. Customer shall be responsible for
scheduling coordination and site preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible
for unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs.

Submittals: our design proposal reflects the spirit and intent of the project plans and specifications. While some variations may exist
between our quotation and the project design, the differences do not materially affect the intended use. Play & Park Structures designs and
specifications are unique and not intended to be identical in all respects to other manufacturers. We shall submit for review and approval
by the owner's representative detailed drawings depicting the equipment to be furnished accompanied by specifications describing
materials. Once approved, these drawings and specifications shall constitute the final documents for the project and shall take precedence
over all other requirements.

Exclusions: unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment; acceptance

of equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety surfacing; borders and
drainage provisions.
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Acceptance of quotation:

Accepted By (printed): P.O. No:
Signature: Date:
Title: Phone:
Purchase Amount: $28,349.10 E-mail:
Order Information
Bill to: Ship to:
Company: Company:
Attn: Attn:
Address: Address:
City/State/Zip: City/State/Zip:
Billing Contact: Jobsite Contact:
Billing Phone: Jobsite Phone:
Billing Fax: Jobsite Fax:
Enter desired color palette name: OR
Enter desired color: Uprights ( ) Decks ( )
Accents ( Roofs/Tubes ( ) Slides/Panels ( )
Play & Park Structures of Northern TX & Southern AR
By:
Salesperson's signature
Salespersons's Signature Customer's Signature
PLAY SITE FURNISHINGS SPECTATOR SEATING SURFACING
Structures m National Recrsation Systems J”d.x
4 T A QORI Commay A A0 CONE Cama
AFLAYDORE corvew 2o —y
‘a ShadE,ISheiter, Dog Agility  _— surface
M*V Equipment, Outdoor *H——-J UTE
i T el G GRAKDSTAKDS

A B COTE Swmpey

Fitmess Equipment

& P ATCORE cweey
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Play & Park Structures of
Northern TX & Southern AR
Structures- 20241 County Road 4141
| EORE <ammen Lindale, TX, 75771
Phone: 936-544-0961
Fax:
Email:
ben.schaeffer@playandpark.com
Contact: Ben Schaeffer

City of Marshall

City of Marshall

Attn: Alex Agnor Quote Number: 735-176499
PO Box 698 Quote Date: 6/18/2025
Marshall, TX 75671

agnor.alex@marshalltexas.net

Stock ID  Description Quantity Weight Unit Price
SUPERIOR 30" X 30" x 12" HIP (SD303012SN) 1 (0] $13,233.00 $13,233.00
DISC BUYBOARD DISCOUNT 1 0] ($661.65) ($661.65)
SUPERIOR  Advanced Bolt Template Freight 1 0] $150.00 $150.00
SUPERIOR Signed & Sealed Drawings 1 0 $1,000.00 $1,000.00
INSTALL 30x30 shade install 1 (0] $9,020.00 $9,020.00
Total Weight: 0 SubTotal: $22,741.35
Buyboard Contract #679-22 Taxes not included. If the customer is Freight: $1,667.00
not exempt, taxes will be added to the total. Total Amount: $24,408.35

THIS QUOTATION IS SUBJECT TO POLICIES IN THE CURRENT PLAY & PARK STRUCTURES CATALOG AND THE FOLLOWING TERMS AND
CONDITIONS. OUR QUOTATION IS BASED ON SHIPMENT OF ALL ITEMS AT ONE TIME TO A SINGLE DESTINATION, UNLESS NOTED, AND
CHANGES ARE SUBJECT TO PRICE ADJUSTMENT. PURCHASES IN EXCESS OF $1,000.00 TO BE SUPPORTED BY YOUR WRITTEN PURCHASE
ORDER MADE OUT TO PLAY & PARK STRUCTURES, C/O Play & Park Structures of Northern TX & Southern AR.

Pricing: f.o.b. factory, firm for 30 days from date of quotation.
Freight charges: Prepaid & added

Installation: A certified Play & Park Structures Installer is recommended for play equipment installation. Customer shall be responsible for
scheduling coordination and site preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible
for unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs.

Submittals: our design proposal reflects the spirit and intent of the project plans and specifications. While some variations may exist
between our quotation and the project design, the differences do not materially affect the intended use. Play & Park Structures designs and
specifications are unique and not intended to be identical in all respects to other manufacturers. We shall submit for review and approval
by the owner's representative detailed drawings depicting the equipment to be furnished accompanied by specifications describing
materials. Once approved, these drawings and specifications shall constitute the final documents for the project and shall take precedence
over all other requirements.

Exclusions: unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment; acceptance

of equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety surfacing; borders and
drainage provisions.
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Acceptance of quotation:

Accepted By (printed): P.O. No:
Signature: Date:
Title: Phone:
Purchase Amount: $24,408.35 E-mail:

Order Information

Bill to: Ship to:
Company: Company:
Attn: Attn:
Address: Address:

City/State/Zip: City/State/Zip:

Billing Contact: Jobsite Contact:

Billing Phone: Jobsite Phone:

Billing Fax: Jobsite Fax:

Enter desired color palette name: OR

Enter desired color: Uprights ( ) Decks ( )
Accents ( ) Roofs/Tubes ( ) Slides/Panels (

Play & Park Structures of Northern TX & Southern AR
By:

Salesperson's signature

Salespersons's Signature Customer's Signature
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Southern Kustom Services LLC*
1204 McPhail Rd
Harleton TX 75651
(903) 932-0653

Date:6-19-25

Prepared for: Alex Agnor
Agnor.Alex@marshalltexas.net

Location: City of Marshall Smith Park

Scope of work:
Concrete:30x30 shade concrete:$6,800.00

900 L.F. 5ft sidewalk: $54,000.00

Site prep/dirt work: $12,000.00

Relocation of playground swing,border timbers, and mulch for sidewalk: $5,400.00
Basketball court: Cap the existing asphalt court with new asphalt cap: $30,000.00

2 Basketball goals removed and new roughneck 4 72" max gooseneck basketball hoop
installed:$10,910.00

Basketball court striping simple one color: $8,000.00
Safety, supervision, cleanup,and finish grading: $8,500.00

In order to cap the asphalt basketball court the backstop fence has to be removed on
one side.

Thank you
Kyle Southwell

*Through E4 Contracting, LLC
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TO: City Council

e DATE: June 26, 2025
WVARSHALL Do, o
SUBJECT: Review of the most recent Semi-Annual report for
Marshall Economic Development (MED). (Marshall
EDC)

Recommendation for Action: No action is required.

Executive Summary: MED Bylaws require that the Corporation shall give the Council a full
report twice a year of all ongoing activities, programs, financial condition, and other operations
of the Corporation. Semi-annual reports are generally provided in March and September
unless otherwise directed by the City Council.

Funding Request:

Total Request Amount:  None

Source of Funds: None

Required Approvals: MED Board (6/6/2025), City Council (Requested)

Please see digital links to the Annual Report 2024, Q1 Report 2025, and Monthly Report May
2025 here: https://www.marshalledc.org/about/reports.

Focus Area(s): This item aligns with the following council adopted focus area(s):

Budget Cost: None
Staff Contact: Rush Harris, Executive Director, MED

Attachments: None
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TO: City Council
DATE: June 26, 2025

ITEM #: 10.A
SUBJECT: An executive session pursuant to Section 551.087
of the Texas Government Code (Deliberation
Tyl ) Regarding Economic Development Negotiations) (1)
@RSHALE to discuss or deliberate regarding commercial or

financial information that the City Council has
received from a business prospect that the City
Council seeks to have locate, stay, or expand in or
near the territory of the City and with which the City
Council is conducting economic development
negotiations; or (2) to deliberate the offer of a
financial or other incentive to a business prospect
described above; concerning Project Chalk.

Recommendation for Action: Convene in executive discussion to discuss Project Chalk.

Executive Summary: An executive session pursuant to Section 551.087 of the Texas
Government Code (Deliberation Regarding Economic Development Negotiations) (1) to
discuss or deliberate regarding commercial or financial information that the City Council has
received from a business prospect that the City Council seeks to have locate, stay, or expand
in or near the territory of the City and with which the City Council is conducting economic
development negotiations; or (2) to deliberate the offer of a financial or other incentive to a
business prospect described above; concerning Project Chalk.

Focus Area(s):

Budget Cost: N/A
Staff Contact: Rush Harris, Executive Director Marshall EDC

Attachments: None
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TO: City Council

o DATE: June 26, 2025
WVARSHALL Do, e
SUBJECT: Consider approval of a future expenditure of not to

exceed $275,000 as an incentive for Project Chalk.
(Marshall EDC)

Recommendation for Action: Approve a future expenditure not to exceed $275,000 as an
incentive for Project Chalk.

Executive Summary: MED Bylaws require that the Economic Development Corporation
obtain approval of the City Council for any expenditure of funds for projects over

$50,000. Funding site planning, site improvements, development, and discounted land pricing
as an incentive are allowable expenditures for primary employer business development
projects, such as a new primary employer location in Marshall, under Local Government Code
Chapter 501.

Project Chalk is a small arms ammunition manufacturing primary employer prospect, NAICS
332992, that is considering a permanent location from out of state to Marshall, TX, for its
manufacturing operations. The employer anticipates a capital investment target of
$12,075,000 in building and real property improvements and FF&E, as well as an employment
target of 65 full-time new jobs averaging $54,352 with benefits.

Project Chalk requires acreage with the required ATF buffer areas for its manufacturing
process and is primarily interested in approximately 139 acres with 24,451 SF feet of existing
improvements owned and controlled by MED at the Marshall Industrial Park, in an area
commonly referred to as the Defense Campus. The predominant use of this acreage, since
the purchase and development by MED, was for small arms ammunition and defense training
pyrotechnic manufacturing. All 139 acres have recently been annexed inside the city limits of
Marshall for this use.

The MED Board of Directors has approved a 3-year lease purchase agreement at market
value of $7,631 per month with a buyout option before year 3 at a market value price of
$2,164,280. No additional approval is required for a market value lease or sale, as a market
value sale does not constitute an incentivized Project defined in the Local Government Code
501. A reduction in price, however, would require additional approval under MED Bylaws.
The MED Board of Directors has approved such an incentive agreement for up to a $275,000
total rebate to the market value purchase price, payable partially in year 3 on a prorated basis
commensurate with targets achieved if the prospect elects to buyout the property at market
value and in full by year 5, should incentive targets and employment targets be reached and
maintained in full by said year 5. In no case will the MED rebate grant incentive exceed
$275,000 in total. As with all MED incentive projects, an agreement with remedy would be
issued between the two parties that provides proportional claw-backs or reduction of
incentives distributed in relation to targets achieved, as determined through annual
compliance between MED and the prospect.

Funding Request:

Total Request Amount: <$275,000 reduction of market value purchase price on ~139 acres
Source of Funds: MED

Required Approvals: None

Focus Area(s): This item aligns with the following council adopted focus area(s):
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Budget Cost: <$275,000
Staff Contact: Rush Harris, Executive Director, MED

Attachments: None
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