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AMENDED AGENDA 
 

CITY OF MARSHALL, TEXAS 

  REGULAR CITY COUNCIL MEETING 

COUNCIL CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

JUNE 23, 2022, 6:00 P.M. 

 

This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a standard 

conference call.  Instructions and direct links to view the meeting or speak during Citizen Comment 

can be found at www.marshalltexas.net. 

 

******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 

 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 

 www.marshalltexas.net 

******************************************************************* 

 

1. CALL TO ORDER AND ROLL CALL 

 

2. INVOCATION AND PLEDGES 

 

3. CITIZEN COMMENTS 

 

Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on an agenda the 

opportunity to do so before or during the body's consideration of the item. The “Citizens 

Comments” portion of the meeting meets the requirements of this law and is the public’s 

opportunity to speak on any item on, or not on, the agenda. Those who wish to speak will have 

three minutes to do so unless additional time has been requested. 

 

4. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

5. CONSENT AGENDA 

 

The items on the Consent Agenda require little or no deliberation by the Council.  Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 

each in accordance with staff recommendations, a copy of which is filed with the minutes of the 

meeting. A Councilmember may remove items from the Consent Agenda by making such request 

prior to a motion and vote on the Consent Agenda. 

 

A. Consider approval of the minutes from the June 9, 2022 Regular meeting. 

http://www.marshalltexas.net/
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B. Consider approval of a resolution authorizing the submittal of a Hazard Mitigation Grant for 

emergency back-up generators at the Wastewater Treatment Plant, all lift stations, 

Convention Center; and one mobile generator. (Public Works Director) 

 

C. Consider approval of a resolution authorizing the City of Marshall to submit an application to 

the Texas Water Development Board for grant funding for the Parker Creek Stormwater 

Project. (Public Works Director) 

 

D. Consider approval of a resolution designating the City Manager and/or Finance Director as 

the Authorized Official(s) for required signatures for grants. (Finance Director) 

 

E. Consider approval to award a contract to provide water and sewer pipe supplies to the City of 

Marshall. (Public Works Director) 

 

F. Consider approval of a resolution of the Marshall City Council setting rates and fees for 

ambulance service provided by City.  (Fire Chief) 

  

6. ORDINANCE  

 

A. Consider approval of an ordinance amending Chapter 14, Garbage, Trash, and Weeds of the 

Code of Ordinances, revising the schedule of refuse rates, providing for monthly charges, and 

establishing an effective date of January 1, 2023.  (Public Works Director) 

 

B. Consider approval of an ordinance amending the 2021 Annual Budget. (Finance Director) 

 

C. Consider approval of an amendment to the Vacant Property Registration Ordinance. 

(Community Development Director) 

 

7. RESOLUTION 

 

A. Discuss and take possible action to approve a Resolution authorizing the submittal of one or 

more DR-4485 HMGP applications to the Texas Division of Emergency Management, 

authorizing the Mayor and City Manager to act as the City authorized representative in all 

matters pertaining to the application, and committing matching funds. (Public Works 

Director) 

 

8. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 

CONSIDERATION 

 

A. Consider approval to award a contract for the 2022 Street Improvement Program. (Public 

Works Director) 

 

B. Consider approval for formal acceptance of the completed 100 block E. Houston St. 

Redevelopment Project, including release of final payment and retainage to the contractor. 

(Public Works Director) 

 

C. Consider approval of the Community Development Block Grant Program Year 2022. 

(Community Development Director) 
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9. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT AGENDA 
 

10. ADJOURNMENT 
 

Posted:         June 17, 2022 

                     5:00 p.m. 

                     N. Smith 
 

This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 

interpretive services will be available with at least 72-hour notice prior to the meeting. To make arrangements for 

these services, please call the City Secretary’s Office at 903-935-4446.  
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meeting. A Councilmember may remove items from the Consent Agenda by making such request 
prior to a motion and vote on the Consent Agenda. 
 
A. Consider approval of the minutes from the June 9, 2022 Regular meeting. 
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B. Consider approval of a resolution authorizing the submittal of a Hazard Mitigation Grant for 

emergency back-up generators at the Wastewater Treatment Plant, all lift stations, 
Convention Center; and one mobile generator. (Public Works Director) 
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C. Consider approval of a resolution authorizing the City of Marshall to submit an application to 

the Texas Water Development Board for grant funding for the Parker Creek Stormwater 
Project. (Public Works Director) 
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D. Consider approval of a resolution designating the City Manager and/or Finance Director as 

the Authorized Official(s) for required signatures for grants. (Finance Director) 
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E. Consider approval to award a contract to provide water and sewer pipe supplies to the City of 
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F. Consider approval of a resolution of the Marshall City Council setting rates and fees for 

ambulance service provided by City.  (Fire Chief) 
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6. ORDINANCE  

 
A. Consider approval of an ordinance amending Chapter 14, Garbage, Trash, and Weeds of the 

Code of Ordinances, revising the schedule of refuse rates, providing for monthly charges, and 
establishing an effective date of January 1, 2023.  (Public Works Director) 
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B. Consider approval of an ordinance amending the 2022 Annual Budget. (Finance Director) 
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C. Consider approval of an amendment to the Vacant Property Registration Ordinance. 

(Community Development Director) 
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7. RESOLUTION 
 
A. Discuss and take possible action to approve a Resolution authorizing the submittal of 

one or more DR-4485 HMGP applications to the Texas Division of Emergency 
Management, authorizing the Mayor and City Manager to act as the City authorized 
representative in all matters pertaining to the application, and committing matching 
funds. (Public Works Director) 
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8. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 

CONSIDERATION 
 

A. Consider approval to award a contract for the 2022 Street Improvement Program. (Public 
Works Director) 
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B. Consider approval for formal acceptance of the completed 100 block E. Houston St. 

Redevelopment Project, including release of final payment and retainage to the contractor. 
(Public Works Director) 
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C. Consider approval of the Community Development Block Grant Program Year 2022. 

(Community Development Director) 
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10. ADJOURNMENT 
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Posted:         June 14, 2022 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make arrangements for 
these services, please call the City Secretary’s Office at 903-935-4446.  
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CALL TO ORDER AND ROLL CALL 

Page 4



ITEM 2 
 
 
 
 

INVOCATION AND PLEDGES 
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ITEM 3 
 
 
 
 

CITIZEN COMMENTS 
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ITEM 4 
 
 
 
 

ITEMS TO BE WITHDRAWN FROM 
CONSENT AGENDA  
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ITEM 5A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF THE 
MINUTES FROM THE JUNE 9, 2022 

REGULAR MEETING 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

JUNE 9, 2022 
6:00 PM 

 
Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall 
at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Amy Ware, District 4 
 

COUNCIL MEMBERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Jennifer Truelove, District 3   Reba Godfrey, District 5 

 Amanda Abraham, District 6   Micah Fenton, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Terrell Smith, City Manager   Reggie Cooper, Fire Chief 
Scott Rectenwald, Acting City Attorney Cliff Carruth, Police Chief  

 Nikki Smith, City Secretary/Payroll Accountant 
Garnett Johnson, Community Development Director 
 

 
INVOCATION & PLEDGE: Mayor Ware 

 
  

146. CITIZEN COMMENTS 
 

Kenneth Bain, 1002 Shadowwood, spoke addressed safety concerns 
regarding the Special Use Permit for 1609 Sedberry Street. 

 
 

147. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

There were no items withdrawn from the Consent Agenda. 
 
 

148. CONSENT AGENDA 
 
Councilmember Fenton made a motion to approve the Consent 
Agenda. Councilmember Truelove seconded the motion, which passed 
with a vote of 7:0. 
 
A. Consider approval of the minutes from the May 26, 2022 Regular 

meeting. 
 
 
PUBLIC HEARING AND ORDINANCE 

 
149. CONDUCT A PUBLIC HEARING AND CONSIDER APPROVAL OF 

AN ORDINANCE REGARDING A REZONING REQUEST OF 1.409 
ACRES OF LAND IN THE ASA LANGFORD SURVEY A-400 FROM 
A&E (AGRICULTURE AND ESTATE) TO R-6 (DUPLEX, TRIPLEX, 
QUADRAPLEX) LOCATED AT 200 OAKLEY DRIVE. 
 
Garnett Johnson, Community Development Director, asked for the approval 
of an ordinance regarding a rezoning request for 1.409 acres of land in the 
ASA Langford Survey A-400 from A&E (Agriculture and Estate) to R-6 
(Duplex, Triplex, Quadraplex) located at 200 Oakley Drive. Garnett 
Johnson stated six notices were sent with no responses. The Planning and 
Zoning Commission approved the change by a vote of 4:0.  
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Mayor Ware opened the public hearing. 
 

  No one spoke. 
 

  Mayor Ware closed the public hearing. 
 

Councilmember Godfrey made a motion to approve an ordinance 
regarding a rezoning request for 1.409 acres of land from A&E 
(Agriculture and Estate) to R-6 (Duplex, Triplex, Quadraplex) located 
at 200 Oakley Drive. Councilmember Bonner seconded the motion, 
which passed with a vote of 7:0. 
 

150. CONDUCT A PUBLIC HEARING AND CONSIDER APPROVAL OF 
AN ORDINANCE REGARDING A SPECIAL USE PERMIT REQUEST 
FOR AN ARCADE BEING A 1.240 ACRE TRACT OF LAND, LOT 1, 
BLOCK 1 NORTH PARK UNIT 1 LOCATED AT 1609 SEDBERRY 
STREET. 

 
Garnett Johnson asked for the approval of an ordinance regarding a Special 
Use Permit request for an arcade being a 1.240 acre tract of land located at 
1609 Sedberry Street. Garnett Johnson stated two responses were sent with 
no responses. The Planning and Zoning Commission approved the change 
by a vote of 4:0.  
 
Mayor Ware opened the public hearing. 
 

  No one spoke.  
 

  Mayor Ware closed the public hearing. 
 

Councilmember Godfrey made a motion to approve an ordinance 
regarding a Special Use Permit request for an arcade being a 1.240 acre 
tract of land located at 1609 Sedberry Street. Councilmember Fenton 
seconded the motion, which passed with a vote of 7:0. 

 
 

  PROCLAMATION 
 
151. PRESENTATION OF A PROCLAMATION DECLARING JUNE 19, 

2022 AS “JUNETEENTH” IN THE CITY OF MARSHALL. 
 
Mayor Ware read a proclamation declaring June 19, 2022 as “Juneteenth” in 
the City of Marshall. 
 
 
RESOLUTION 

 
152. CONSIDER THE APPROVAL OF A RESOLUTION AUTHORIZING 

THE MARSHALL POLICE DEPARTMENT TO APPLY FOR A GRANT 
TO PURCHASE TECHNOLOGY TO COMBAT MOTOR VEHICLE 
THEFT, THEFT FROM MOTOR VEHICLES AND FRAUD RELATED 
MOTOR VEHICLE CRIME, VIOLENT CRIMES AND OTHER CRIMES. 

 
Cliff Carruth, Police Chief, asked for approval of a resolution to authorize 
the Marshall Police Department to apply for a grant to purchase technology 
to combat motor vehicle theft, theft from motor vehicles and fraud related 
motor vehicle crime, violent crimes and other crimes. 

 
 Councilmembers asked questions and discussed. 
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 Councilmember Godfrey made a motion to approve a resolution to 
authorize the Marshall Police Department to apply for a grant to 
purchase technology to combat motor vehicle theft, theft from motor 
vehicles and fraud related motor vehicle crime, violent crimes and 
other crimes. Councilmember Fenton seconded the motion, which 
passed with a vote of 7:0. 

 
 

CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COUNCIL CONSIDERATION 
 

153. PRESENTATION ON MARSHALL POLICE DEPARTMENT’S 
PREPARATION AND TRAINING FOR ACTIVE SHOOTER THREAT. 

 
 Cliff Carruth presented information on Marshall Police Department’s 

preparation and training for active shooter threat. Cliff Carruth stated joint 
training is ongoing and continual with Marshall Independent School 
District, the local colleges, private schools and other law enforcement 
agencies.  

 
 Councilmembers asked questions and discussed. 
 
154. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 

CONSENT AGENDA 
 

There were no items withdrawn from the Consent Agenda. 
 
 

155. ADJOURNMENT 
 

Councilmember Godfrey made a motion for adjournment. 
Councilmember Truelove seconded the motion, which passed with a 
vote of 7:0. 

 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Council 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
 
 
Ordinances: O-22-12 
  O-22-13 
Resolution: R-22-18 
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ITEM 5B 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION AUTHORIZING THE 

SUBMITTAL OF A HAZARD 
MITIGATION GRANT FOR 

EMERGENCY BACK-UP GENERATORS 
AT THE WASTEWATER TREATMENT 

PLANT, ALL LIFT STATIONS, 
CONVENTION CENTER; AND ONE 

MOBILE GENERATOR 
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RESOLUTION NO. ______ 

A RESOLUTION OF THE CITY OF MARSHALL, TEXAS, AUTHORIZING THE SUBMISSION OF A HAZARD 
MITIGATION GRANT PROGRAM (HMGP) APPLICATION THROUGH THE TEXAS DIVISION OF EMERGENCY 
MANAGEMENT AND AUTHORIZING THE MAYOR AND FINANCE DIRECTOR TO ACT AS THE CITY’S 
EXECUTIVE OFFICERS AND AUTHORIZED REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE CITY’S 
PARTICIPATION IN THE DR-4485 HAZARD MITIGATION GRANT PROGRAM. 

WHEREAS, the City Council of the City of Marshall, Texas desires to reduce or eliminate the long-term 
risk of loss of life, injury, damage to and loss of property, and suffering and hardship, by lessening the 
impact of future disasters; and 

WHEREAS, the City desires to develop a viable community, including decent housing and a suitable living 
environment; and 

WHEREAS, it is necessary and in the best interests of the City to apply for funding under the DR-4485 
Hazard Mitigation Grant Program; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF MARSHALL TEXAS: 

1. That one or more Hazard Mitigation Grant Program applications is hereby authorized to be filed
on behalf of the City with the Texas Division of Emergency Management for eligible projects.

2. That the City’s application(s) be placed in competition for funding under the COVID-19
Pandemic DR-4485 program.

3. That the application(s) be for up to $xxx,xxx of grant funds to construct improvements, project
engineering, acquisition, and grant administration.

4. That the City Council directs and designates the Mayor and Finance Director as the City’s Chief
Executive Officers and Authorized Representatives to act in all matters in connection with this
application and the City’s participation in the Hazard Mitigation Grant Program.

5. That all funds will be used in accordance with all applicable federal, state, local and
programmatic requirements including but not limited to procurement, environmental review,
labor standards, real property acquisition, and civil rights requirements.

6. That it further be stated that the City is committing up to $xxx,xxx from its General Operating
Fund as a cash contribution and/or in-kind services toward the administration and construction
activities of the selected project.

Passed and approved this 23rd day of June 2022. 

Amy Ware 
Mayor 

ATTEST: 

Nikki Smith 
City Secretary 
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ITEM 5C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION AUTHORIZING THE 

CITY OF MARSHALL TO SUBMIT AN 
APPLICATION TO THE TEXAS WATER 

DEVELOPMENT BOARD FOR GRANT 
FUNDING FOR THE PARKER CREEK 

STORMWATER PROJECT 
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  TWDB-0201A 
  Rev 11/16 

Application Filing and Authorized Representative Resolution 

A RESOLUTION by the ___________________________________________________________ of the 

_____________________________________________ requesting financial assistance from the Texas Water 

Development Board; authorizing the filing of an application for assistance; and making certain findings in 

connection therewith. 

BE IT RESOLVED BY THE _________________________________________________________ OF 

THE________________________________________________________________________: 

SECTION 1:  That an application is hereby approved and authorized to be filed with the Texas Water 

Development Board seeking financial assistance in an amount not to exceed $____________________ to provide 

for the costs of ________________________________________________________________________________. 

SECTION 2:  That ____________________________________________________ be and is hereby 

designated the authorized representative of the _____________________________________________ for purposes 

of furnishing such information and executing such documents as may be required in connection with the preparation 

and filing of such application for financial assistance and the rules of the Texas Water Development Board. 

SECTION 3:  That the following firms and individuals are hereby authorized and directed to aid and assist 

in the preparation and submission of such application and appear on behalf of and represent the 

________________________________________________________ before any hearing held by the Texas Water 

Development Board on such application, to wit: 

 

Financial Advisor:   ____________________________________________________

____________________________________________________ 

 

Engineer:  ____________________________________________________

____________________________________________________ 

 

Bond Counsel:  ____________________________________________________

____________________________________________________ 

 
 
PASSED AND APPROVED, this the _______ day of_____________________, 20_____. 

ATTEST: ________________________________ By:_____________________________  

(Seal) 
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ITEM 5D 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION DESIGNATING THE 

CITY MANAGER AND/OR FINANCE 
DIRECTOR AS THE AUTHORIZED 

OFFICIAL(S) FOR REQUIRED 
SIGNATURES FOR GRANTS 
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RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF MARSHALL 

 
RESOLUTION NO.  ________________ 

 
 
 

A Resolution of the governing body of the City of Marshall passed and approved at a 
meeting of the City Council held on Thursday, June 23, 2022.  The meeting was duly 
posted and advertised and at which a quorum of the council was present.  The purpose 
of this resolution being the redesignation of authorized officials for various grants. 
 
WHEREAS, the city council of the City of Marshall designates the City Manager and/or 
the City Finance Director as the authorized officials on grant funding to include the 
following grants: 
 4511201 – Crime Scene & Criminal Investigation Equipment 
 4511401 – 2023 Rifle Resistant Vest Program 
 4147401 – Coronavirus Emergency Supplemental Funding 
 4233201 – Community Policing 
 B-21-MC-48-0034 – CDBG 
 FAW-166151 Edward Byrne 
 FAW-28764 Bureau of Justice Assistance 

 
 
WHEREAS, the authorized officials are given the power to apply for, accept, reject, alter 
or terminate the grant on behalf of the City of Marshall.  
 
THEREFORE LET IT BE RESOLVED that the City Council of Marshall, Harrison 
County, Texas does hereby authorize the designation of the City Manager and/or the City 
Finance Director as Authorized Officials for grant funding..   
 
Passed and approved this 23rd day of June 2022. 
 
 
            
      Amy Ware, Mayor 
 
 
ATTEST: 
 
 
     
Nikki Smith, City Secretary 
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ITEM 5E 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL TO AWARD A 
CONTRACT TO PROVIDE WATER AND 

SEWER PIPE SUPPLIES TO THE CITY OF 
MARSHALL 
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2022 Water and Sewer Pipe Supply Bid

Review and Contract Award

C900 Water Pipe

SDR26 Sewer Pipe
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Reasons for Bidding:
1. Provides for transparency in purchasing by having a public bid.
2. Follows established Sate of Texas and City of Marshall procurement rules.
3. Allows City to acquire a fixed price for the commodities over a contract period.

Uniqueness of Contract (COVID):
1. Normal contracts for this type of service or supply run for 12-months with a fixed price.
2. Due to unique circumstances regarding supply chain and raw material issues the

can only hold their prices for 30-days.
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Bid Results
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ITEM 5F 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION OF THE MARSHALL CITY 

COUNCIL SETTING RATES AND FEES 
FOR AMBULANCE SERVICE PROVIDED 

BY CITY 
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Res Ambulance fees 06-2022 

RESOLUTION NO.  ____________ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
MARSHALL, TEXAS, SETTING THE RATES AND FEES FOR 
AMBULANCE SERVICE PROVIDED BY CITY; FINDING THAT 
THE MEETING AT WHICH THIS RESOLUTION WAS PASSED 
WAS CONDUCTD IN STRICT COMPLIANCE WITH THE TEXAS 
OPEN MEETINGS ACT; REPEALING ALL ORDINANCES IN 
CONFLICT HEREWITH; AND ESTABLISHING AN EFFECTIVE 
DATE 

  
 WHEREAS, the City Commission has determined that setting rates and 

fees to be charged for ambulance service by resolution will save money and staff 

time by eliminating the need for continual updates to the Code of Ordinances to 

reflect changes in such fees and charges; 

WHEREAS, the City Commission has amended Section 2B-19 of the Code 

of Ordinances of the City of Marshall, Texas, to allow the Ambulance Service fees 

and charges to be set by resolution of the Commission; and, 

WHEREAS, the City Commission desires to adopt fees and charges that 

accurately compensate the City for its costs in providing ambulance services, 

including ambulance runs that do not result in a patient transport; NOW, 
THERFORE, 

  
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF MARSHALL, 
TEXAS: 
 
 Section 1. That the findings set out in the preamble to this resolution are 

hereby in all things approved. 

 Section 2. Fees to be charged for ambulance service. In accordance 

with Section 2B-19 of the Code of Ordinances of the City of Marshall, Texas, the 

following rates shall be the schedule of rates for ambulance services of the city:  

Marshall Ambulance Services Rate schedule.  
 
(a) Base rate non-emergency BLS …………………………………. $1200.00 
  (City, County, out of county or contract) 
 plus mileage charge, one-way per mile ………………………… $24.00 
 
(b) Base rate emergency BLS ……………………………………… $ 1200.00 
 
 plus mileage charge, one-way per mile ……….………………… $ 24.00 
(c) Base rate non-emergency ALS ……………………………… $ 1400.00 
 
 plus mileage charge, one-way per mile ……….………………… $ 24.00 
 
 
(d) Base rate emergency ALS …………………………….………… $ 1400.00 
 
 plus mileage charge, one-way per mile ……….………………… $ 24.00 
 
 
(e) Base rate emergency ALS II ……………………….………… $ 1600.00 
 
 plus mileage charge, one-way per mile ……….………………… $ 24.00 
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 2 

 
(f) Helicopter transfer charge ………………………………………. $400.00 
 
Marshall Ambulance Services Rate schedule for ambulance completed 
runs where patient is not transported.  
 
(a) Rate for within the City...………………………………….…. $150.00 
   
(b) Rate for outside of City limits ………………………………. $200.00 
 
 
 

Section 3.  That the meeting at which this resolution was passed was 

conducted in strict compliance with the Texas Open Meetings Act (Texas 

Government Code Chapter 551). 

Section 4.  That all other prior resolutions or portions of resolutions of the 

City of Marshall in conflict with the terms and provisions of this resolution are 

hereby repealed to the extent of such conflict only. 

Section 5.  That the repeal of any resolution or portion of a resolution by 

this resolution shall not affect the validity of any pending enforcement action or 

fees outstanding and due and payable for services rendered on or before the 

effective date of this resolution. 

Section 6. That this resolution shall be effective on the 1st day of July, 

2022.   
 

PASSED AND APPROVED this _______ day of ________, 2022. 
 
 
___________________________________ 
CHAIRMAN OF THE CITY COMMISSION OF 
THE CITY OF MARSHALL, TEXAS 

ATTEST: 
_______________________________ 
Nikki Smith, City Secretary 
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ITEM 6A 
 
 
 
 

ORDINANCE 
 
 
 
 

CONSIDER APPROVAL OF AN 
ORDINANCE AMENDING CHAPTER 14, 

GARBAGE, TRASH, AND WEEDS OF THE 
CODE OF ORDINANCES, REVISING THE 

SCHEDULE OF REFUSE RATES, 
PROVIDING FOR MONTHLY CHARGES, 

AND ESTABLISHING AN EFFECTIVE 
DATE OF JANUARY 1, 2023 
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ITEM 6B 
 
 
 
 

ORDINANCE 
 
 
 
 

CONSIDER APPROVAL OF AN 
ORDINANCE AMENDING THE 2021 

ANNUAL BUDGET 
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ORDINANCE NO.     
 

AN ORDINANCE AMENDING ORDINANCE NO. O-20-23 TO AMEND THE 
2021 ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS 

 
WHEREAS, on September 24, 2020 the City of Marshall, Texas passed Ordinance No.  
O-20-23 adopting the 2021 annual budget; and 
 
WHEREAS, the appropriations for the fiscal year beginning January 1, 2021 and ending 
December 31, 2021 be amended as follows: 
 Hotel Occupancy Tax Fund – Transfer $12,188 from Maintenance & Operating 

(M&O) to Salaries & Wages (S&W) 
 Municipal Drainage Fund – Transfer $5,955 from M&O to S&W 
 Pet Adoption Fund – Transfer $344,298 from fund balance to Buildings 
 Street Improvement, General Fund – Transfer $502,247 from fund balance to Street 

Improvement line 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF MARSHALL THAT: 
 
The City of Marshall, Texas desires to amend the 2021 annual budget. 

  
PASSED, APPROVED, AND ADOPTED this   day of   , 2022. 
 
AYES:   
NOES:   
ABSTAINED:   
 
     _________________________________________ 
     MAYOR OF THE CITY COUNCIL 
     OF THE CITY OF MARSHALL, TEXAS 
 
ATTEST: 
       
CITY SECRETARY 
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ITEM 6C 
 
 
 
 

ORDINANCE 
 
 
 
 

CONSIDER APPROVAL OF AN 
AMENDMENT TO THE VACANT 

PROPERTY REGISTRATION 
ORDINANCE 
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Vacant Property Registration Ordinance

Chapter 7 ARTICLE VII
“Vacant Structure Registration”

Garnett Johnson (Director of Community Development
Aleena Sepulvado (Code Enforcement Officer Supervisor)
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•Why Register?

•What’s the Purpose?

•Registration Process

•Registrant Requirements

• General Update:                                                                   
Current Ordinance vs. Proposed Ordinance

•Questions???

Introduction To Vacant Property Registration
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Why Register?

Dilapidated and 
unmaintained properties 
pose increased health, life 
and safety risks to the 
neighboring residents:

Increased likelihood of 
fires and illegal activity 
due to vagrancy
Declining property 
values
Mold and water damage
Provide breeding 
ground for rodents and 
pests that often carry 
diseases
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CDBG Possible Allocation Distribution

The vacant property registration ordinance aims to eliminate blight 
from our neighborhoods by ensuring that vacant structures are 
maintained and functional:

•Adding value to our community

•Beautifying Marshall

•Attracting new residents and businesses

•Increasing our quality of life

•Boosting property values

•Creating a community we can take pride in

What’s The Purpose??? Page 52



Registration Process

Identification of vacant structures
Property owner information retrieved from HCAD

Information sent will include:
Code Enforcement Notice to Register Letter
Registration Checklist
Registration Application

What to Expect

Notification Process
Initial Notice includes notification to register, registration checklist & 
application through postal mail, email and phone call (if available), local 
Realtor or information received from the public – No Response…
2nd Notice: Postal mail, email and phone call (if available), local Realtor or 
information received from the public – No Response…
Final Notice: Certified Mail, posting on property and posting in local 
newspaper – No Response…
Citation issued – Sent to Municipal Court
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CDBG Possible Allocation DistributionRegistrant Requirements

Property owners must submit the following documentation 
and applicable payments in order to register.  Failure to 
comply will result in a $50 late fee being applied and/or 
incurring applicable fines as determined by the Municipal 
Court Judge.

•Completed application
•Building Inspection
•Comprehensive plan of action 
•Proof of liability insurance
•Floor Plan
•Criminal trespass affidavit
•Fee Waiver Request (if applicable)
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Current Ordinance
• Section 3.02 – Did not provide a standard of 

care section
• Conflicting information regarding renewal date 

of registration (one place stated year to date 
while another stated on or before Oct. 31st

annually)
• Sect. 3.03(A)  

• Fees
• Properties of 2,500 SF or less - $500.00
• Properties of 2,500 SF up to 10,000 SF -

$750.00
• Properties above 10,000 SR - $1,000.00

• Renewal Fees
• Properties of 2,500 SF or less –

$1,000.00
• Properties over 2,500 SF up to  10,000 

SF - $1,500.00
• Properties above 10,000 SF - $2,000.00

Proposed Ordinance
• Section 7-91(a-m) – Provides detailed 

standard of care information from currently 
utilized 2015 International Building Codes

• Renewal date of registration is year to date
• Sect. 7-88(b)4

• Fees (Initial Registration)
• Commercial Structure - $500.00
• Residential Structure - $200.00

• Fees (Annual Renewal)
• Commercial Structure - $250.00
• Residential Structure - $100.00

• Late Fees
• A $50.00 late fee will be applied if the 

property owner fails to complete the 
registration within the specified time 
from notification to register.

General Update...
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It is the recommendation of city staff that the Council grant 
approval to repeal the current adopted Vacant  Property 

Registration Ordinance and replace it with the proposed version 
containing the changes depicted on the previous pages.

Requesting Approval Page 56



Questions?

All applications, required documents, fees and questions 
regarding the application process should be directed to:  

City  of Marshall
Attn: Vacant Property Registration Ordinance

401 S. Alamo Blvd, Marshall, TX 75671

Carol Huffman Aleena Sepulvado
Administrative Assistant Code Enforcement Supervisor 
Huffman.carol@marshalltexas.net Sepulvado.aleena@marshalltexas.net 
903-934-7994 903-935-4512
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Ordinance No. 

An Ordinance of the City Council of Marshall, Texas repealing and replacing Chapter 7 ATRICLE VII 
“Vacant Structure Registration” with an Ordinance of the same name, creating a new registration 
program for all vacant buildings within the city limits; providing a penalty clause; providing a savings 
clause; providing a severability clause; providing for governmental immunity; and providing an 
effective date. 

WHEREAS, the City contains a significant number of vacant structures, many of which are old and/or in 
disrepair; and 

WHEREAS, such properties that are not properly and routinely maintained and repaired represent a 
threat to the life, health, and safety of City residents and visitors; and 

WHEREAS, such properties that are not properly and routinely maintained and repaired often constitute 
a fire hazard; and 

WHEREAS, such properties that are not properly and routinely maintained and repaired often attract 
vagrants, illegal activity, and other trespassers who may use the locations for criminal activity; and 

WHEREAS, in the case of emergency at any such building, it is vital that the City be able to contact the 
owners thereof; and 

WHEREAS, the City Council has determined that the public health, safety, and welfare are served by 
adopting an ordinance to require registration of vacant structures, maintenance plans, and registration 
fees in the City of Marshall; and 

WHEREAS, ARTICLE VII that currently exist in Chapter 7, “Buildings,” of the Code of Ordinances does not 
accomplish the goals set forth herein and therefore should be repealed and replaced with the following 
ordinance; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MARSHALL, TEXAS: 

Section 1. That the Code of Ordinances for the City of Marshall, Texas Chapter 7 “Building” is repealing 
and replacing Article VII, entitled “Vacant Structure Registration” and is hereby adopted to read as 
follows: 
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ARTICLE VII – VACANT STRUCTURE REGISTRATION 

“7-84”. TITLE. This Chapter of the Code of Ordinances of the City of Marshall is hereby designated and 
shall be known and referred to as the Vacant Structure Registration Ordinance. 

“7-85”. PURPOSE. The purpose of this chapter is to protect the public health, safety and welfare of the 
citizens of Marshall, Texas by requiring the registration of all vacant structures, the submission of a 
vacant structure plan of action and the payment of an annual registration fee in order for the City to 
monitor, inspect and record the condition of vacant structures.  The provisions in this chapter are 
cumulative of all City Ordinances and its goal is to ensure that a vacant property owner puts property to 
its best and highest use. 

“7-86”. APPLICABILITY AND ADMINISTRATION.  

(a) The requirements of this chapter shall be applicable to each owner of a structure that has been 
vacant for more than 90 days except as to a structure that is owned by a federal, state, or local 
governmental entity. 

(b) The City manager or his/her designee is authorized to administer and enforce the provisions of 
this article. 

(c) The City manager or his/her designee shall have the authority to render interpretations of this 
title and to adopt policies and procedures in order to clarify the application of its provisions.  
The City manager or his/her designee, at his/her sole discretion, may also enter into an 
agreement with a registered property owner to obtain compliance with this article by a specific 
date. 

“7-87”. DEFINITIONS. The following words, terms, and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a different 
meaning: 

“Notice of Determination” means the written notice by the City manager or his/her designee to an 
owner that the structure is a vacant structure, a state of the factual basis for the determination, and the 
obligations of the owner of the structure to register it. 

“Occupied” means where one or more persons actually conduct a lawful business or reside in all or any 
part of the structure as the licensed business-occupant, or as the legal or equitable owner or 
occupant/tenant on a permanent, non-transient basis, or any combination of the same. 

“Owner” means any person, agent, firm or corporation, bank, mortgagee, etc. having a legal or 
equitable interest in the property; owner or owners recorded in the Official Public Records of Real 
Property, owner or owners recorded in the records of the Harrison Central Appraisal District; or any 
person, agent, firm or corporation otherwise having control of the property, including the guardian of 
the estate of any such person, and the executor or administrator of the estate of such person. 
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“Registration Fee” means the non-refundable annual fee as established by City Council resolution that 
an owner of a vacant structure is required to remit to the City manager or his/her designee, each year 
the structure is vacant.  The registration fee is applied to the costs incurred by the City manager or 
his/her designee in the enforcement of this ordinance and for services that are required such as the 
inspection of the vacant structure. 

“Registration Form” means the form provided by the City manager or his/her designee, for an owner to 
register a vacant structure with the City of Marshall. 

“Reinspection Fee” means the fee as established by the City Council resolution which may be assed for 
each reinspection when such violation was not corrected after initial inspection. 

“Structure” refers to anything that is constructed or built from to provide support, shelter, enclosure or 
partial enclosure of people. 

“Vacant” means ALL lawful activity has ceased, or reasonably appears to have ceased in the structure, 
for ninety (90) days. 

“Lawful Activity” means that for which the structure was built or intended to be used for.  

“Vacant Structure Plan of Action Form” means that form provided by the City manager or his/her 
designee for an owner to provide an Action Plan for returning the structure to its best and highest use. 

“Temporarily secured” means all accessible means of ingress and egress to the vacant structure, 
including but not limited to all exterior doorways and windows are covered with plywood (or other 
appropriate material) that has been nailed or bolted in place so as to prevent unauthorized entry. 

“7-88”. REGISTRATION. 

(a) The vacant structure property owner shall have ninety (90) days in which to register from the 
date written notice is issued to the property owner.  Written notice shall be issued to the owner 
of the vacant structure by means of postal service and/or Certified Mail to his/her last known 
address according to the county appraisal district records, by posting on the property and by 
publishing once in the local newspaper. Thereafter, the owner of the vacant structure shall 
annually register that vacant structure by completing and filing with the City manager or his/her 
designee the registration form, completing and filing with the City the vacant structure plan of 
action form and remitting to the City the registration fee in the amount as established by City 
Council resolution each year until such structure becomes occupied or the ownership is 
transferred.  
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(b) Upon the issuance of notice by the city to register a vacant property, and prior to the issuance of 
a certificate of registration for any vacant building, the owner shall register with the City 
manager or his/her designee and provide the following information: 

1. The address and legal description of the property. 
2. The current name, physical address, mailing address, telephone number and email 

information for any owner(s) with an ownership interest in the property. 
Corporations or corporate entities shall submit the same information pertaining to 
their registered agent. 

3. The contact information for a local manager of the properties and/or improvements 
located on said property, as applicable. 

4. Proof of liability insurance, no less than one million dollars ($1,000,000) for the 
property. If insurance cannot be obtained, a surety bond for the value of the 
property as valued by the Harrison Central Appraisal District (HCAD). 

5. A written comprehensive plan of action detailing a timeline for correcting violations, 
rehabilitation, and maintenance while vacant, and future use(s) of the structure.  
Said plan of action must be updated very six (6) months. 

6. A complete floor plan of the property for use by first responders in the event of a 
fire or other catastrophic event. 

7. Written notice to the city, including a copy of the deed, of a change in: 
a. Ownership of the property;  
b. Contact information for the owner or the designated manager.  Written 

notice must be provided to the city no later than thirty (30) days after said 
changes have occurred. 

c. Continued annual registration of the property by the vacant structure 
property owner until said structure is deemed occupied and in compliance 
with all relevant code requirements by the city. 

“7-89”. REGISTRATION FEES. Vacant structure property owners shall tender an initial registration and 
inspection fee of five hundred dollar ($500) for each vacant commercial structure and two hundred 
dollars ($200) for each vacant residential structure.  Subsequent annual registration renewal fees shall 
be two hundred-fifty dollars ($250) for vacant commercial structures and one hundred dollars ($100) 
per vacant residential structure and shall be due on a year to date basis from the date of the initial 
registration. A late fee of fifty dollars ($50) will be due upon registration if the property owner did not 
register the vacant structure within the allotted 90 days or failed to renew their annual registration on 
time. 
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“7-90”. PROPERTY MANAGER OR AGENT.  

(a) Vacant structure property owners must designate a local manager for said properties and 
include the relevant contact information for the designated manager upon registering the 
property with the city.  The property manager shall serve as agent for the property owner for 
purposes of accepting legal service; however, the vacant property owner remains personally 
liable in criminal prosecutions for code violations. 

(b) The property manager or agent must be available at the number listed at all times in the event 
of an emergency or catastrophe. 

“7-91”. STANDARD OF CARE FOR VACANT PROPERTY. The standard of care, subject to approval by the 
city manager or his/her designee, shall include, but is not limited to: 

(a) Window, skylight and door.  Every window, storefront, skylight and exterior door part, including 
but not limited to the frame, the trim, window screens and hardware shall be kept in sound 
condition and good repair. All broken or missing windows shall be replaced with glass and 
secured in a manner so as to prevent unauthorized entry. All broken or missing doors shall be 
replaced with appropriately sized doors which shall be secured to prevent unauthorized entry.  
All glass shall be maintained in sound condition and good repair.  All exterior doors, door 
assemblies and hardware shall be maintained in good condition and secured. Locks at all 
exterior doors, exterior attic access, windows, or exterior hatchways shall tightly secure the 
opening.  Windows and doors shall not be secured by plywood or other similar means mounted 
on the exterior except as a temporary securing measure, and the same shall be removed within 
a period of time designated by the city manager or his/her designee. 

(b) Structure. All structural members and foundation shall be maintained free from deterioration, 
and shall be capable of safely supporting the imposed loads. 

(c) Exterior walls. All exterior walls shall be kept in good condition and shall be free from hones, 
breaks, and loose or rotting materials. Exterior walls shall be maintained weatherproof and 
properly surface-coated where necessary to prevent deterioration. 

(d) Roof and drainage. The roof and flashing shall be sound, tight and not have defects that admit 
rain. Roof drainage shall be adequate to prevent accumulation, dampness or deterioration. Roof 
drains, gutters and downspouts shall be maintained in good repair, and operational. 

(e) Interior and exterior areas. The property must be kept free of junk, trash, debris and 
combustible materials. 

(f) Vegetation and landscaping. Shall be maintained in good and healthy condition. 
(g) Premises identification. The property shall have address numbers placed in a position to be 

plainly legible and visible from the street or road fronting the property. These numbers shall 
contrast with their background. 

(h) Overhang extensions and awnings. Overhand extensions including, but not limited to canopies, 
marquees, signs, awnings, and fire escapes shall be maintained in good repair and be properly 
anchored and supported as to be kept in a sound and safe condition. 
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(i) Stairways, decks, porches and balconies. Every exterior stairway, deck, porch and balcony, and 
all appurtenances attached thereto, shall be maintained structurally sound, in good repair, with 
proper anchorage, and capable of supporting the imposed loads. 

(j) Handrails and guards. Every exterior handrail and guards shall be firmly fastened and capable of 
supporting normally imposed loads and shall be maintained in good condition. 

(k) Protective treatment. Exterior surfaces, including but not limited to doors, door and window 
frames, porches, balconies, decks and fences, shall be maintained in good condition, weather 
tight and in such condition so as to prevent the entry of rodents and other pests. All exposed 
surfaces subject to rust or corrosion, other than decay-resistant woods or surfaces designed for 
stabilization by oxidation, shall be protected from the elements and against decay or rust by 
periodic application of weather coating materials such as paint or similar surface treatment. All 
siding, cladding and masonry joints, as well as those between the building envelope and the 
perimeter of windows, doors and skylights, shall be maintained weather resistant and 
watertight. 

(l) Repairs. All repairs shall be subject to approval by the city. All required permits and final 
inspections prior to and/or following repairs shall be in accordance with applicable laws and 
rules. 

(m) Violation. Failure to maintain the vacant property to the standard of care specified by the city is 
a violation of this article. 

“7-92”. FEE WAIVERS. All fee waivers must be applied for on an annual basis, and are subject to 
approval by the city manager or his/her designee.  A fee waiver is valid for no more than twelve (12) 
months, and may be issued for a shorter period of time. 

(a) Property which has been devastated by a catastrophe such as fire or flood: the owner has thirty 
(30) days to register from the date of the disaster but may be exempt from the fees. This 
exemption is for the duration of one year from the date of the catastrophe; thereafter all 
applicable fees are due.  

(b) A property owner who is indigent must register and is otherwise subject to this article but may 
be exempt from the fees. 

(c) Representatives of a property owner who is deceased or is no longer legally competent must 
register the property and are otherwise subject to this article, but may be exempt from the 
registration fees. If representatives of the property owner cannot be identified and provisions 
of this article are required to be carried out by the city to protect the property, then the city 
reserves the right to make corrections and charge the cost to the owner(s) by filing appropriate 
liens with the county clerk. 

(d) Where the owner of the property has obtained a building permit and is progressing in an 
expedient manner to prepare the premises for occupancy, the owner must register the 
property and is otherwise subject to this article but may be exempt from the registration fees. 

  

Page 63



7 | P a g e  
 

(e) Where the structure is being actively marketed for sale or lease for less than twelve (12) 
months by a licensed real estate broker or an owner who is regularly advertising the property, 
the owner must register the property and is otherwise subject to this article but may be 
exempt from the registration fees. 

(f) Where the structure is under a contract for sale or lease for less than twelve (12) months, the 
owner must register the property and is otherwise subject to this article but may be exempt 
from the registration fees. 

(g) Where the vacant structure is owned by a member of the armed services that uses the 
structure as a primary residence or business when not on active duty, the owner must register 
the property and is otherwise subject to this article but may be exempt from the registration 
fees. 

(h) Where the structure is owned by an economic development corporation, the owner must 
register the property and is otherwise subject to this article but may be exempt from the 
registration fees. 

“7-93”. JURISDICTION, ENFORCEMENT AND PENALTIES. 

(a) Written notice of violation will precede the issuance of a citation, in which the vacant property 
owner will be given a reasonable length of time, as determined by the city manager or his/her 
designee, to remedy the violation. Written notice shall be issued to the vacant structure 
property owner by means of postal service, or by Certified Mail to his/her last known address 
according to the county appraisal district records, and by posting on the property. 

(b) Failure to register with the city after written notice to the vacant structure property owner, as is 
hereinafter specified, is a violation of this article. 

(c) Any person, firm, or corporation found guilty of violating any of the provisions of this ordinance 
shall be deemed guilty of a Class C misdemeanor and each offense is punishable by a fine not to 
exceed five hundred dollars ($500) and each day that the violation continues shall constitute a 
separate offense. Administrative, civil, and criminal enforcement are alternative remedies which 
may be sought independently of each other 

Section 2. Penalty Clause. As an alternative to imposing the criminal penalty prescribed in “7-93(c)”, the 
city may impose administrative penalties, fees, and court costs as authorized by Section 54.044 of the 
Texas Local Government Code, for an offense under this chapter. The alternative administrative penalty 
range for an offense is the same as prescribed for a criminal offense in “7-93(c)”. In the event that the 
City or its designee determines that is necessary and appropriate to file a lien against a property for 
unpaid registration and inspection fees, the City or its designee shall mail a notice to the owner and lien 
holder of the property for which there are delinquent registration and inspection fees. The notice must 
advise the owner and lien holder that the city proposes to assess its costs against the property and place 
a lien on the property to collect the fees as specified in “7-89”. Any lien filed pursuant to this section 
shall be security for the expenditures made and interest accruing at the rate of ten percent (10%) per 
year on the amount due from the date of payment by the city.  The lien shall be superior to all other 
liens except tax liens and liens for street improvements. 
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Section 3. Savings Clause. This ordinance shall be cumulative of all provisions of ordinances and of the 
Code of Ordinances of the City of Marshall, Texas, as amended, except where the provisions of this 
ordinance are in direct conflict with the provisions of such ordinances and such Code, in which event the 
conflicting provisions of such ordinances and such Code are herby repealed. 

Section 4. Severability. That the sections, paragraphs, sentences, phrases, clauses and words of this 
ordinance are severable, and if any section, paragraph, sentence, phrase, clause or word in this 
ordinance or application thereof to any person, firm or corporation, or to any circumstance is held 
invalid or unconstitutional by a Court of competent jurisdiction, such holding shall not affect the validity 
of the remaining portions of this ordinance, and the City Council hereby declares that it would have 
adopted such remaining portions of this ordinance despite such invalidity, which remaining portions 
shall remain in full force and effect. 

Section 5. Effective Date. This ordinance shall take effect immediately; repealing and replacing Chapter 
7 ATRICLE VII “Vacant Structure Registration”. 

PASSED AND GIVEN READING on the ___ day of _________, 2022, at a regular meeting of the City 
Council of the City of Marshall, Texas, and passed and approved on said date by a vote of ____ yeas and 
____nays. 

 

____________________________ 
Amy Ware, Mayor 

ATTEST: 

 

_____________________ 
Nikki Smith, City Secretary 
 

APPROVED AS TO FORM: 

_____________________ 
Scott Rectenwald, City Attorney 
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ITEM 7A 
 
 
 
 

RESOLUTION 
 
 
 
 

DISCUSS AND TAKE POSSIBLE ACTION 
TO APPROVE A RESOLUTION 

AUTHORIZING THE SUBMITTAL OF 
ONE OR MORE DR-4485 HMGP 

APPLICATIONS TO THE TEXAS 
DIVISION OF EMERGENCY 

MANAGEMENT, AUTHORIZING THE 
MAYOR AND CITY MANAGER TO ACT 

AS THE CITY AUTHORIZED 
REPRESENTATIVE IN ALL MATTERS 
PERTAINING TO THE APPLICATION, 

AND COMMITTING MATCHING FUNDS  
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ITEM 8A 
 
 
 
 

CONSIDER APPROVAL TO AWARD A 
CONTRACT FOR THE 2022 STREET 

IMPROVEMENT PROGRAM 
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2022 Street Improvement Program
Review and Contract Award
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Proposed Street List
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Sanford to W Emory and Mockingbird
(PCI of 15)

Pictures of Selected Roads
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Full Depth Reclamation - Example
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Bid Results
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ITEM 8B 
 
 
 
 

CONSIDER APPROVAL FOR FORMAL 
ACCEPTANCE OF THE COMPLETED 100 

BLOCK E. HOUSTON ST. 
REDEVELOPMENT PROJECT, 

INCLUDING RELEASE OF FINAL 
PAYMENT AND RETAINAGE TO THE 

CONTRACTOR 
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ITEM 8C 
 
 
 
 

CONSIDER APPROVAL OF THE 
COMMUNITY DEVELOPMENT BLOCK 

GRANT PROGRAM YEAR 2022 
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City Council Approval of Program Year 2022
Community Development Block Grant Program

Funded by U. S. Department of Housing & Urban Development (HUD)
June 1, 2022 – May 31, 2023

June 23, 2022
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What is the 
Community Development Block 

Grant Program (CDBG)?

The Community Development Block Grant (CDBG) Program provides annual grants on a 
formula basis to states, cities, and counties to develop viable urban communities by providing 
decent housing and a suitable living environment, and by expanding economic opportunities, 

principally for low- and moderate-income persons
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Program and Intent

To reduce poverty and its effects 
By meeting at least ONE of HUD’s National 
Objectives:

Benefitting Low- to Moderate-Income 
residents
Reducing or eliminating Slum and Blight
Meeting an Urgent Need

At least 70% of non-administrative 
funds must benefit low- to moderate 
income residents
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CDBG Possible Allocation Distribution

 Only 15% can be used for Public Services/Social Services
 Only 20% can be used for Program Administration
 At least 70% of the non-Administrative funds must serve low-

to moderate-income residents

Public Services 
$50,750.00

Administration
$72,425.00

Non-Administrative 
Funds 

$238,950.00

Proposed Distribution: $362,125
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PY 2017 - 2022 Awards

 $300,000

 $310,000

 $320,000

 $330,000

 $340,000

 $350,000

 $360,000

 $370,000

 PY 2017  PY 2018  PY 2019  PY 2020  PY 2021  PY 2022
$325,085 $342,676 $353,629 $361,302 $349,532 $362,125
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CDBG Possible Allocation DistributionProgram Year 2022 Budget

Organizations Request Funds Staff Recommendations 
based on PY 21

Services Provided Active Grant Amount Award 
for COVID 
(PY 2020)

Public Service 

Boys & Girls Club of Big 
Pine

$156,429.00 $16,250.00 Youth & Children 
Services

$28,000.00

Mission Marshall- Food 
Pantry

12,000.00 12,000.00 Food Services $28,000.00

Marshall- Harrison County 
Literacy Council

$7,000.00 $6,000.00 Education Services $15,500.00

Communities in School $18,500.00 $10,000.00 Youth & Children 
Services

N/A

Anointed Grace/ GWC $60,000.00 N/A Youth & Children 
Services Citizens Services

$72,000.00

Neighborhood Cleanups $6,500.00 City Project N/A

Total: $253,929.00 $50,750.00
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Non-Public 
Housing Rehab-
North East Texas 

Habitat for 
Humanity

$167,200.00 $72,160.00 Rehabilitation 
Service/Residential 

N/A

Tracy Andrus 
Foundation 

$150,000.00 $30,000.00 Rehabilitation 
Service/Residential

25,000.00

Total: $317,200.00 $102,160.00
Category 2021 

Allocation 
2022

Allocation 
Administration $69,907.00 $72,425.00

Code Enforcement $68,000.00 $83,790.00
Demo/ Blight $73,000.00 $53,000.00

Total: $136,790.00

Grand Total: 
PY 2022 

362,125.00

Program Year 2022 Budget Page 82



Summary of Public Hearings/Evaluation of past performance

Public Hearings related to PY2022
•February 2, 2022 (No public comments received)
•June 7, 2022 (No public comments received) 
__________________________________________
The draft Annual Action Plan which includes past performances is available on the City’s 
website at marshalltexas.net/336/Community-Development-Block-Grant or available for 
review at City Hall (401 S. Alamo) between 9:00 AM – 11:30 AM and 1:30 PM – 4:30 PM 
Monday through Thursday.   
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Approval Request
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ITEM 9 
 
 
 
 

CONSIDERATION OF ITEMS 
WITHDRAWN FROM THE CONSENT 

AGENDA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 85



ITEM 10 
 
 
 
 

ADJOURNMENT 
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�City  of Marshall
Attn: Vacant Property Registration Ordinance
401 S. Alamo Blvd, Marshall, TX 75671

Carol Huffman		       		Aleena Sepulvado
Administrative Assistant	     		Code Enforcement Supervisor 
Huffman.carol@marshalltexas.net	 	Sepulvado.aleena@marshalltexas.net 
903-934-7994				      	903-935-4512
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	�What is the �Community Development Block Grant Program (CDBG)?��The Community Development Block Grant (CDBG) Program provides annual grants on a formula basis to states, cities, and counties to develop viable urban communities by providing decent housing and a suitable living environment, and by expanding economic opportunities, principally for low- and moderate-income persons���
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	Authorizing body: City Council
	Political subdivision name: City of Marshall
	1Authorizing body: City Council
	1Political subdivision name: City of Marshall
	Application amount: 3,159,000
	Project description: Constructing Parker Creek Detention Pond
	Designated contact: Terrell Smith
	2Political subdivision: City of Marshall
	3Political subdivision: City of Marshall
	Financial advisor name and firm name: City of Marshall
	Financial Advisor firm address: Dawn Jones, Finance Director
	Engineer name and firm name: Hayes Engineering, Inc.
	Engineer firm address: Stanley Hayes, P.E.
	Bond counsel name and firm name: Hilltop Securities, Inc.
	Bond counsel firm address: John Martin, Jr.


