—
] ——

ecreal Parks Advisory Board Meeting Minutes

City Hall Meeting Room
March 31, 2025

Call to Order by Ladarius Carter at 6:00 pm. The Board members in attendance were James Runnels, Gloria

Moon, Mike Haynes, and LaDarius Carter. Board members who were not in attendance were Colin Brady and
Jerry Calderon
Also in attendance was city staff liaison Marina Garcia-Heredia, Director of Parks and Recreation.

Guests in attendance were: Alex Agnor — Assistant City Manager & David Upchurch — Red Dirt Baseball Operator
at Airport Park.

Approval of the previous minutes was unanimously approved following a motion by __James Runnels_and
seconded by _ Mike Haynes. There was a quorum at the February 24, 2025, meeting.

Presentations from the public (No Official Action)
N/A

Marina presented the Recreation Report, Park Maintenance Report, Golf Course Report, Arena Report, Projects
report, and Director Report.
Notes: Mowing at the intersection of Herndon & Evans — Who is responsible for that? Marina mentioned it was

not parks and would look into it. Jay Dean’s office contacted Mrs. Agnor about City Park and we are looking to
see if there will be donations in honor of George Foreman. Pocket park inquiry for the John Reagan city-owned
lot

Parks Advisory Board Report
Review of Applications for Vacancy on Board. Seven applications were submitted. Roy Fox was unanimously
voted for by the Park Board.

Upcoming meeting Notes: _April 28" is the next meeting.

7. Upon a motion made by __ Gloria Moon . and second by James Runnels , the meeting

was adjourned at __7:01 pm. The next meeting will be on April 28, 2025.



