
Jean Birmingham Council 
Chambers, City Hall 

401 South Alamo 
Marshall, TX 75670 

903-935-4421  
 

Members 
Amy Ware, District 4 - Mayor 

Risa Jordan-Anderson, District 1  
Leo Morris, District 2 

Dathaniel Campbell, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6 
Micah Fenton, District 7   

PLEASE SILENCE ALL DEVICES 
REGULAR CITY COUNCIL MEETING 

February 27, 2025 
6:00 PM 

 

 

    
1. Call to Order and Roll Call 
    
2. Invocation and Pledges 
    
3. Citizen Comments 
  Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on the agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on the agenda. Those who wish to speak are requested to 
fill out a public comment form and will have three (3) minutes to speak unless additional time 
has been requested. 

    
4. Items to be Withdrawn From Consent Agenda 
    
5. Consent Agenda 
  The items on the Consent Agenda require little or no deliberation by the Council. Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion 
of each in accordance with staff recommendations, a copy of which is filed with the minutes of 
the meeting. A Councilmember may remove items from the Consent Agenda by making such 
request prior to a motion and vote on the Consent Agenda. 

  A. Consider approval of the minutes from the February 13, 2025 Regular Council meeting. 
(City Secretary) 

  B. Consider approval of the minutes from the February 20, 2025 Special-Called meeting. 
(City Secretary) 

  C. Consider approval of the 2025 interlocal agreement with Marshall Harrison County 
Health District. (Finance) 

  D. Consider approval of the reappointment of a member to the Planning & Zoning 
Commission. (Planning) 

    
6. Consideration of Items Withdrawn From the Consent Agenda 
    
7. Ordinance 
  A. O-25-07 Consider approval of an ordinance amending the FY24 Annual Budget. 

(Finance) 
  B. O-25-08 Consider approval of an ordinance amending the FY25 Annual Budget. 

(Finance) 
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8. Resolution 
  A. R-25-06 Consider approval of a resolution authorizing the Police Department to apply 

for funding under the 2025 Justice Assistance Grant administered by the Office of the 
Governor. (Police) 

    
9. Action Items for City Council Consideration 
  A. Consider approval of a design task order for Halff to perform a complete master plan for 

the City's Water Treatment Facility ($281,000). (Public Works) 
  B. Consider approval to award the contract for Greenwood Cemetery Maintenance to 

Canseco Lawn & Tree in an amount not to exceed $50,000. (Parks & Recreation) 
  C. Consider action on approving or rejecting bids for the Capital Improvement Plan of 

Corrective Measure for the Marshall Police Department. (Support Services) 
    
10. Discussion and Reports for City Council Consideration and Direction 
  A. Presentation by property owner concerning 303 W. Burleson Street and presentation 

from Staff. (City Manager and Fire Chief) 
  B. Marketing Marshall Program Presentation (Economic Development & Strategic 

Initiatives) 
  C. Discussion regarding the calendar of events for the FY26 budget process. (Finance) 
  D. Presentation of the City of Marshall Financial Report for the period ending December 

31, 2024. (Finance) 
  E. Presentation of the City of Marshall Investment Report Fourth Quarter 2024. (Finance) 
    
11. Executive Session 
  A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 

Government Code under Section 551.074 Personnel Matters: Discuss or deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of 
a public officer or employee: City Manager 

    
12. Action Item Following Executive Session 
  A. Consider action regarding discussion from the executive session.  
    
13. Adjournment 

 
 
Posted: February 24, 2025 
             5:00 PM 
             N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for 
sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446. 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 5.A  
  SUBJECT: Consider approval of the minutes from the February 

13, 2025 Regular Council meeting. (City Secretary)  
  
Recommendation for Action: Consider approval of the minutes from the February 13, 2025, 
Regular Council meeting. 
  
Executive Summary: Minutes from the Regular meeting held on February 13, 2025. 
  
Budget Cost: N/A 
  
Staff Contact: Nikki Smith, City Secretary 
  
Attachments:  1. 2-13-25 Minutes 
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Jean Birmingham Council 
Chambers, City Hall 

401 South Alamo 
Marshall, TX 75670 

903-935-4421  
 

Members 
Amy Ware, District 4 - Mayor 

Risa Jordan-Anderson, District 1  
Leo Morris, District 2 

Dathaniel Campbell, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6 
Micah Fenton, District 7   

MINUTES 
PLEASE SILENCE ALL DEVICES 

REGULAR CITY COUNCIL MEETING 
February 13, 2025 

6:00 PM 
 

 

    
1. Call to Order and Roll Call  
    
  Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall at 6:00 

PM. 
 
PRESENT:   
  Mayor and Council Members: 
  Mayor Amy Ware 

Councilmember Leo Morris 
Councilmember Reba Godfrey 
Councilmember Amanda Abraham 
Councilmember Micah Fenton 
Councilmember Dathaniel Campbell 
Councilmember Risa Jordan-Anderson  

      
ADMINISTRATIVE STAFF PRESENT: 
  Melissa Vossmer, Interim City Manager    David Rainwater, Fire Chief 

Dawn Jones, Finance Director.                 Scott Rectenwald, City Attorney 
Eric Powell, Public Works Director             
Christol Hall, HR/Civil Service Director  
Randy Pritchard, Support Services Director 
Nikki Smith, City Secretary/Payroll Accountant 
Reggie Cooper, Planning & Development Director 
Marina Garcia-Heredia, Parks & Recreation Director 
Anna Lane, Community & Neighborhood Services Director     
Alex Agnor, Economic Development & Strategic Initiatives Director 

  
    
2. Invocation and Pledges  
    
  Mayor Ware 
    
3. Presentations & Proclamations  
    
  

 

  A. Presentation of the Employee of the Month - February (Employee Engagement Committee)  
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    Demond Williams, Employee Engagement Committee, announced the Employee of the 
Month for February 2025, Kayla Moore, Public Works. The sponsor for the month of 
February is Patterson Dodge. Kayla Moore thanked the Council and her coworkers for the 
recognition. 

  B. Fire Chief's Commendation and Medal of Valor presentation. (Fire)  
    David Rainwater, Fire Chief, presented Fire Chief’s Commendations to Tia Shepard, Stacy 

Roach, Jesus Aguilera and Luca Furguson and Medals of Valor to Joshua Dunn, Austin 
Smith, Jordy Gaddis and Luke Baker for their professionalism, courage, and heroism 
during a recent fire event, saving the lives fo a young mother and her infant. 

    
4. Citizen Comments 
  Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on the agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on the agenda. Those who wish to speak are requested to fill 
out a public comment form and will have three (3) minutes to speak unless additional time has 
been requested.  

    
  Kenneth Moon, 807 Wood, spoke regarding damage at 704 & 706 S. Carter caused by a water line 
break on City property. Kenneth Moon provided information and pictures of the damage. 
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Cleveland Keys, 503 S. Carter, spoke regarding drainage issues on the 700 block of Youngsdale 
Street, ditches that need to be cleaned of debris, a demolished storm sewer, and a street that is in 
need of repair. 
 
Carolyn Johnson, 706 S. Carter, experienced flooding at her residence for almost a week from 
drainage being backed up from a water line break on city property. 

    
5. Items to be Withdrawn From Consent Agenda  
    
  Mayor Ware made a motion to pull item 6C from the Consent Agenda. Councilmember 

Godfrey seconded the motion, which passed by a vote of 7:0. 
 
Item 6B was withdrawn from the Consent Agenda. 

    
6. Consent Agenda 
  The items on the Consent Agenda require little or no deliberation by the Council. Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion of 
each in accordance with staff recommendations, a copy of which is filed with the minutes of the 
meeting. A Councilmember may remove items from the Consent Agenda by making such 
request prior to a motion and vote on the Consent Agenda.  

    
  Councilmember Abraham made a motion to approve the Consent Agenda. 

Councilmember Godfrey seconded the motion, which passed by a vote of 7:0. 
  A. Consider approval of a correction to the minutes from the January 16, 2025 Special-Called 

Council meeting. (City Secretary)  
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  D. Consider approval of authorization to the Finance Director to execute, on behalf of the City, 
a Master Interlocal Purchasing Agreement with the North Central Texas Council of 
Governments (NCTCOG) for participation in TXShare. (Finance)  

    
 

  E. R-25-04 Consider approval of a resolution adopting the City of Marshall 2025 Investment 
Policy. (Finance)  

    
 

  F. Consider approval of the renewal of a contract for supply and delivery of various chemicals 
at Water Treatment Plant (Brenntag Southwest) (Maximum budget impact $622,165). 
(Public Works)  

    
 

  G. Consider approval of a contract for a Chief Wastewater Plant Operator ($75,000). (Public 
Works)  

    
 

    
7. Consideration of Items Withdrawn From the Consent Agenda  
    
  

 

  B. Consider approval of the minutes from the January 23, 2025 Regular Council meeting. 
(City Secretary)  

    Councilmember Godfrey made a motion to approve the minutes from the January 23, 
2025, Regular Council meeting with the addition of item 11A being updated to show 
as requested by Councilmembers Morris and Godfrey. Councilmember Abraham 
seconded the motion, which passed by a vote of 7:0. 

  C. Consider approval of a lease with American Tower Corporation. (Support Services)  
    This item was withdrawn from the Consent Agenda. 
    
8. Ordinance  
    
  

 

  A. O-25-05 Consider approval of an Ordinance amending Ordinance O-24-19 adopting the 
FY25 Annual Budget. (Finance)  

    Krisitna Hamilton, Assistant Director of Finance, provided information regarding the need to 
amend the FY 25 Annual Budget to cover unforeseen expenses for urgent issues at the 
wastewater treatment plant at a cost of $713,000 from the Water & Wastewater Utility fund 
balance, and the allocation of $378,000 from the Municipal Drainage Utility fund balance to 
finance the creation of a Municipal Drainage Utility Master Plan. 
 
Councilmembers asked questions and discussed. 
 
Councilmember Godfrey made a motion to approve O-25-05, an Ordinance amending 
Ordinance O-24-19 adopting the FY25 Annual Budget. Councilmember Abraham 
seconded the motion, which passed by a vote of 7:0. 

  B. O-25-06 Consider an amendment to Ordinance O-24-26 clarifying the section of Hollis 
Taylor to a one-way street from east to west. (Police and Public Works)  

    Eric Powell, Public Works Director, stated this amendment had been requested after 
Councilwoman Jordan-Anderson brought to light some confusion regarding the traffic flow 
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for the drop-off/pick-up lines for the school. Eric Powell stated signs and signals can be 
ordered and installed after the passage of the amendment. 
 
Councilmember Godfrey made a motion to approve O-25-06, an amendment to 
Ordinance O-24-26 clarifying the section of Hollis Taylor to a one-way street from 
east to west. Councilmember Jordan-Anderson seconded the motion, which passed 
by a vote of 7:0. 

    
9. Resolution  
    
  

 

  A. R-25-05 Consider approval of a resolution regarding support of Marshall Depot, Inc. and 
efforts to look long-term with the development of a comprehensive plan for the future care 
and stability of the Marshall Depot facility. (Councilmembers Godfrey & Morris)  

    Melissa Vossmer, Interim City Manager, stated this item is a follow-up from the January 
council meeting. Melissa Vossmer reminded the Council of the requests from Marshall 
Depot, Inc. The Resolution suggests that Marshall Depot Inc. establish a broad-based and 
focused working Committee through the development of a Comprehensive Plan and the 
City will give consideration to participating in this effort through Council involvement and/or 
direction to Staff. Melissa Vossmer stated the Council sponsors of this item have also 
asked that consideration be given to providing water and sewer services to the Marshall 
Depot at no cost. However, the City cannot provide this service at no charge per the Texas 
Constitution and a case from the Texas Supreme Court. As a result, the draft will need to 
be modified by removing section 4. 
 
Councilmembers asked questions about the current processes and procedures of the 
depot and made suggestions for ways the City could assist Marshall Depot, Inc. in their 
endeavors.  
 
Christina Anderson spoke regarding the upcoming construction and upgrades to be done at 
the train depot in Marshall, Texas. Council suggested upgrades to signage and possibly 
partnering with the Parks Department for a play area for kids. 
 
Councilmember Godfrey made a motion to approve R-25-05, a resolution regarding 
support of Marshall Depot, Inc. and efforts to look long-term with the development of 
a comprehensive plan for the future care and stability of the Marshall Depot facility 
with the deletion of Section 4 and renumbering of Section 5 to Section 4. 
Councilmember Jordan-Anderson seconded the motion, which passed by a vote of 
7:0. 

    
10. Action Items for City Council Consideration  
    
  

 

  A. Consider approval of a Memorandum of Understanding between Harrison County Sheriff's 
Office Fire Marshal Division and Marshall Fire Department Fire Marshal's Office for mutual 
aid in fire inspections and investigations. (Fire)  

    David Rainwater requested approval of a Memorandum of Understanding (MOU) between 
the Harrison County Sheriff's Office Fire Marshal Division and the Marshall Fire Department 
Fire Marshal's Office to establish a mutual aid agreement for fire inspections and 
investigations. This MOU allows the City and County to meet service needs, can be 
renewed annually, sets jurisdiction, has no financial obligation and can be canceled at any 
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time.  
 
Councilmember Godfrey made a motion to approve a Memorandum of 
Understanding between Harrison County Sheriff's Office Fire Marshal Division and 
Marshall Fire Department Fire Marshal's Office for mutual aid in fire inspections and 
investigations. Councilmember Jordan-Anderson seconded the motion, which 
passed by a vote of 7:0. 

  B. Consider approval of Phase 1 of the City wide Drainage Master Plan update ($387,118). 
(Public Works)  

    Eric Powell provided a history of the Drainage Master Plan stating a Request for 
Qualification was sent out in late 2022 to support the City in updating the plan, resulting in 
Freese and Nichols, Inc. (FNI) being selected. In late 2023, the Phase 1 approach was 
finalized for inventory, collection, database and mapping, timeframe, and identifying key 
areas for work needing to be done. Phase 1 for Happy Hollow Creek is budgeted at 
$387,118. 
 
Councilmembers asked questions regarding the number of phases, timetable for 
deliverables and what is included, and how the selection process works for prioritizing the 
work to be done. 
 
Eric Powell stated the City is seeking state funding to help offset some of the costs through 
the Flood Infrastructure Fund, which we rank 44th on the list, placing us in a very good 
position to receive funding. 
 
Mat Leclair, Freese and Nichols, Inc., provided information regarding the location of the 
various areas Happy Hollow Creek branches out to and where drainage issues may occur.  
 
Councilmembers engaged in further discussion regarding the methods for the selection 
process of areas with drainage problems, the models showing the flow of water, and action 
plans in the interim of having the Drainage Master Plan in effect. 
 
Councilmember Godfrey made a motion to approve Phase 1 of the City wide 
Drainage Master Plan update ($387,118). Councilmember Campbell seconded the 
motion, which passed by a vote of 7:0. 

  C. Consider approval of an emergency procurement for WWTP Final Clarifier ($713,000). 
(Public Works)  

    Cory Owen, Assistant Director of Public Works, stated the secondary clarifier went out of 
service in January and costs for the initial required repairs, trough & scum box 
replacement, and trough supports would be approximately $713,000. 
 
Councilmember Godfrey made a motion to approve an emergency procurement for 
WWTP Final Clarifier ($713,000). Councilmember Campbell seconded the motion, 
which passed by a vote of 7:0. 

  D. Consider approval of design task order for Halff to prepare technical bid documents for the 
procurement and a new 500HP vertical turbine pump at Raw Water ($98,700). (Public 
Works)  

    Cory Owen asked for approval of a design task order allowing Halff to evaluate, scan and 
analyze the pump in order to put together the bid packet at a cost of approximately 
$98,700.  
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Councilmembers asked questions regarding the reasoning for the study and funding for the 
pump. 
 
A budget amendment will be requested at the next meeting for the funding of this item as it 
was an unforeseen event due to two pumps going out of service in September 2024 after 
the budget approval. 
 
Councilmember Godfrey made a motion to approve Consider approval of design 
task order for Halff to prepare technical bid documents for the procurement and a 
new 500HP vertical turbine pump at Raw Water ($98,700).  Councilmember Campbell 
seconded the motion, which passed by a vote of 7:0. 

  E. Consider cancelation or rescheduling of the March 13th Council Meeting. (City Secretary)  
    Nikki Smith, City Secretary, stated this item was placed on the agenda for the Council to 

decide if they would like to cancel or reschedule the March 13, 2025, meeting, given this 
meeting falls during the Marshall ISD Spring Break week and the numerous special-called 
meetings planned for the City Manager search. 
 
Melissa Vossmer added that there are also plans for Council work sessions coming up in 
March 2025. 
 
Councilmember Campbell made a motion to cancel the March 13th Council Meeting. 
Councilmember Jordan-Anderson seconded the motion, which passed by a vote of 
7:0. 

    
11. Discussion and Reports for City Council Consideration and Direction  
    
  

 

  A. Update regarding Greenwood and Marshall Cemetery. (Parks & 
Recreation/Councilmembers Godfrey & Morris)  

    Marina Garcia-Heredia, Parks and Recreation Director, provided background information 
regarding the care and maintenance of the cemeteries. Marina Garcia-Heredia stated she 
is working on a contract for the maintenance and care of the Greenwood Cemetery for April 
through October instead of a full year due to budget constraints. Marina Garcia-Heredia 
provided estimates for pathways and fencing for both cemeteries.  
 
Councilmembers asked questions regarding the quotes for the pathways and discussed 
options for assistance in funding the upkeep of the cemeteries. 

  B. Update regarding Capital Improvement Projects. (Parks & Recreation)  
    Marina Garcia-Heredia provided an update on the work being accomplished at Airport 

Park, stating the drainage and turfing, and lighting  are complete, with other areas nearing 
completion. The completion date has been moved due to weather delays. Marina Garcia-
Heredia stated there are still pending needs at Airport Park, such as parking lot repair, 
restroom upgrades and scoreboards. 
 
Marina Garcia-Heredia presented information regarding the playground improvements in 
the city parks and pending needs. The signage will have to be rebid because the company 
the contract was awarded to has gone out of business. Marina Garcia-Heredia highlighted 
the work for the CIP part of Smith Park is complete and the CDBG part is still in progress. 
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A ribbon-cutting for Lions Park will be held on Tuesday, February 18th at 10:00 AM and for 
City Park on Thursday, February 20th at 10:00 AM. 

  C. Update\Overview regarding Municipal Drainage Utility (MDU). (Councilmembers Godfrey & 
Morris)  

    This item was withdrawn. 
  D. Discussion and Direction on Establishing a Time for the Special Council Meeting 

Scheduled for February 20, 2025. (City Manager)  
    Melissa Vossmer stated the City Council has established a schedule in support of hiring the 

next City Manager. The schedule calls for a Special Council Meeting to be held on 
Thursday, February 20th, but a time needs to be selected. 
 
Council agreed to start the meeting at 6:00 PM. 

  E. Discussion and Direction to Finalize the Interview Schedule and Activities for the City 
Manager Candidates. (City Manager)  

    Melissa Vossmer stated an option is being presented for meetings for a day and a half, 
assuming five candidates, but we can do six. Direction is needed o set the days of the 
meetings. 
 
After discussion Council decided to have the meetings on March 4th and 5th, both 
meetings starting at 8:15 AM, and the public reception on March 4th at 6:00 PM. 
 
Council also determined they would like the candidates to provide a 20-30 minute 
presentation during their one-hour interview, allowing for questions and answers after. 

    
12. Executive Session  
    
  Councilmember Abraham made a motion to convene in Executive Session. 

Councilmember Godfrey seconded the motion, which passed by a vote of 7:0. 
  A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 

Government Code under Section 551.074 Personnel Matters: Discuss or deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee: City Manager  

    
 

  B. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas 
Government Code under Section 551.074 Personnel Matters: Discuss or deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee: City Secretary. (Councilmembers Godfrey & Morris)  

    Council reconvened from Executive Session at 9:32 PM. 
    
13. Action Item Following Executive Session  
    
  

 

  A. Consider action regarding discussion from executive session.   
    Councilmember Godfrey made a motion to raise the City Secretary's salary to 

$74,000 per year. Councilmember Abraham seconded the motion, which passed by a 
vote of 7:0. 

    
14. Adjournment  
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Councilmember Campbell made a motion to adjourn. Councilmember Godfrey seconded 
the motion, which passed by a vote of 7:0. 

APPROVED:
_____________________________
Mayor of the City Council
of the City of Marshall, Texas

ATTEST:
___________________
City Secretary
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 5.B  
  SUBJECT: Consider approval of the minutes from the February 

20, 2025 Special-Called meeting. (City Secretary)  
  
Recommendation for Action: Consider approval of the minutes from the February 20, 2025, 
Special-Called Council meeting. 
  
Executive Summary: Minutes from the February 20, 2025, Special-Called Council meeting. 
  
Budget Cost:  
  
Staff Contact:  
  
Attachments:  1. 2-20-2025 Minutes 
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Jean Birmingham Council 
Chambers, City Hall 

401 South Alamo 
Marshall, TX 75671 

903-935-4421

Members 
Amy Ware, District 4 - Mayor 

Risa Jordan-Anderson, District 1 
Leo Morris, District 2 

Dathaniel Campbell, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6 
Micah Fenton, District 7

MINUTES 
PLEASE SILENCE ALL DEVICES 

SPECIAL-CALLED CITY COUNCIL MEETING 
February 20, 2025 

6:00 PM 

1. Call to Order and Roll Call   
Mayor Amy Ware called the Special-Called meeting to order in the Council Chambers, City
Hall at 06:03 PM.

PRESENT:
Mayor and Council Members: 
Mayor Amy Ware 
Councilmember Reba Godfrey 
Councilmember Amanda Abraham 
Councilmember Risa Jordan-Anderson 

ADMINISTRATIVE STAFF PRESENT: 
Cliff Carruth, Police Chief 
Nikki Smith, City Secretary 
Alex Agnor, Assistant City Manager 
Randy Pritchard, Support Services Director 

2. Citizen Comments
Texas Government Code, Sec. 551.007 requires that a governmental body must allow each
member of the public who desires to address the body regarding an item on the agenda the
opportunity to do so before or during the body's consideration of the item. The “Citizens
Comments” portion of the meeting meets the requirements of this law and is the public’s
opportunity to speak on any item on the agenda. Those who wish to speak are requested to
fill out a public comment form and will have three (3) minutes to speak unless additional time
has been requested. 
There were no citizen comments.

3. Executive Session   
Councilmember Godfrey made a motion to convene into the Executive Session.
Councilmember Jordan-Anderson seconded the motion, which passed by a vote of 4:0.
The time was 6:05 PM
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A. An Executive Session pursuant to the Open Meetings Act, Chapter 551 of the Texas
Government Code under Section 551.074 Personnel Matters: Discuss and select
finalists for the position of City Manager.
Councilmembers Campbell and Fenton attended the Executive Session virtually.

Councilmember Morris arrived for the Executive Session at 6:09 PM.

Councilmember Abraham made a motion to reconvene from the Executive
Session. Councilmember Godfrey seconded the motion, which passed by a vote
of 7:0. The time was 7:22 PM.

Councilmembers Campbell and Fenton ended their virtual sessions at this point
in the meeting.

4. Adjournment   
Councilmember Godfrey made a motion to adjourn. Councilmember Morris seconded
the motion, which passed by a vote of 5:0.

APPROVED:                             

_________________________
Mayor of the City Council
of the City of Marshall, Texas

ATTEST:

__________________________
City Secretary
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 5.C  
  SUBJECT: Consider approval of the 2025 interlocal agreement 

with Marshall Harrison County Health District. 
(Finance)  

  
Recommendation for Action: Staff recommends Council approve the attached  2025 
interlocal agreement with Marshall Harrison County Health District. 
  
Executive Summary: The proposed interlocal agreement for 2025 aims to formalize the 
collaboration between the City of Marshall and Marshall Harrison County Health District, 
ensuring the continuation and enhancement of essential public health services. 
  
Budget Cost: $68,940 Annual, to be paid in 12 monthly installments of $5,745 
  
Staff Contact: Kristina Hamilton, Assistant Director of Finance 
  
Attachments:  1. 2025 Interlocal Agreement Marshall Harrison County Health District 
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INTERLOCAL AGREEMENT
REGARDING

MARSHALL-HARRISON COUNTY HEALTH DISTRICT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

CITY OF MARSHALL

This Agreement is made and entered into on this 19 day of February, 2025, by and between City Of 
Marshall, Texas (hereinafter referred to as the “CITY”) and Marshall-Harrison County Health District (hereinafter 
referred to as the “DISTRICT”).  The effective date of this Agreement shall be January 1, 2025 and shall 
terminate on December 31, 2025.

WHEREAS, the DISTRICT is a Public Health District established by the CITY and Harrison County 
(hereinafter sometimes collectively referred to as the “MEMBERS”) pursuant to the Local Public Health 
Reorganization Act, Tex. Health & Safety Code Ann. § 121.001 et seq. (hereinafter referred to as the ACT); and,

WHEREAS, the MEMBERS of the DISTRICT have previously entered into a Cooperative Agreement as 
required by the ACT; and,

WHEREAS, by the execution of this Agreement, the MEMBERS wish to accomplish certain 
modifications of the Cooperative Agreement and to address issues relating to functions being carried out for third 
parties by the DISTRICT as an independent contractor.

NOW, THEREFORE, for and in consideration of the mutual promises and covenants
contained herein, CITY and DISTRICT agree as follows:

 1. The CITY shall continue to provide funding to the DISTRICT on an annual basis consistent with the 
budgeted funds available for such purposes. The MEMBERS shall provide such funds as they deem, in 
their sole discretion, to be necessary and appropriate for carrying out the public health responsibilities of 
the MEMBERS. The amount of funding to be paid by the City for the year 2025 is $68,940.00, which 
shall be paid in monthly installments of $5,745.00. The funds provided by the MEMBERS shall be used 
to pay the cost for staff salaries, trainings, supplies, suitable offices, health and clinic centers, health 
services and facilities, and maintenance to the extent that such costs are incurred in connection with the 
provision of public health functions authorized to be carried out by the MEMBERS.

2. Any person employed by the DISTRICT shall be considered an employee of the DISTRICT and shall 
not be an employee of the CITY. The DISTRICT shall pay any employee benefits and shall obtain 
workers’ compensation insurance coverage, naming the CITY as co-insured.

 3. The DISTRICT has the right to sue and be sued and may retain its own legal counsel. The
DISTRICT may contract with attorneys who are retained or employed by the CITY to the
extent that such employment does not create a conflict of interest that would require
counsel to be disqualified from representing the CITY.

 4. The DISTRICT shall have the right, as an independent contractor, to contract with third 
parties for the provision of health services outside the scope of the services provided by the DISTRICT 
on behalf of the MEMBERS. To the extent that the DISTRICT engages in such activities, the 
DISTRICT shall obtain a contractual agreement with such third parties limiting the DISTRICT’s tort 
and contractual liability to the consideration paid by the third party otherwise indemnifying the 
DISTRICT and the MEMBERS from any and all claims which may arise out of the services provided to 
such third parties.
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5. As per the Local Public Health Reorganization Act, Tex. Health & Safety Code Ann. §121.006, the 
DISTRICT shall have the right to adopt ordinances or rules to charge fees for public health services. As 
such, the control of such fees will be at the discretion of the DISTRICT and in accordance with State 
guidelines.

 6. The DISTRICT shall maintain the following insurance coverages for the duration of this
Agreement:
a. Workers’ Compensation and Employers Liability Insurance, as required by law;
b. Commercial General Liability:

1. Bodily Injury and Property Damage $1,000,000 each occurrence
2. Combined $1,000,000 aggregate

c. Public Officials and Employee Liability Insurance  $500,000 limit of liability.

 7. The CITY is to be included as additional insured on all liability policies.  The DISTRICT shall provide 
the MEMBERS with a Certificate of Insurance evidence compliance with the requirements of Paragraph 
6.  

 8. When insurance is provided, Certificates of Insurance are to be issued to the MEMBERS and shall 
include the following information:
a. Name of insurance company providing coverages and policy numbers;
b. Type and limits of coverage;
c. Policy period (includes effective and expiration dates);
d. Statement in Remarks Section of Certificate, if not otherwise provided for on Certificate, that 

general liability assumed by the insured in contracts with the other party;
e. A statement guaranteeing thirty (30) days notice, if policies are canceled or significantly changed 

before the expiration date;
f. Name, address and telephone number of the insurance agent, broker or company and signature of 

authorized representative; and,
g. Description of operations, locations, vehicles, restrictions, special items and remarks.

9. The DISTRICT may own and acquire real and/or personal property to the extent permitted by the ACT; 
however, the MEMBERS shall have the right and privilege to perform and conduct audits of the funds received 
and disbursed by the DISTRICT.

EXECUTED this ______ day of ________________, 2025, at Marshall, Harrison County, Texas.

CITY OF MARSHALL, TEXAS

By: ______________________________
   Melissa Vossmer, Interim City Manager

Attest: ______________________________
    Nikki Smith, City Secretary

MARSHALL-HARRISON COUNTY HEALTH DISTRICT

By: _________________________________
   Jennifer Hancock, RN, Executive Director
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THE STATE OF TEXAS

CITY OF MARSHALL

BEFORE ME, the undersigned authority, on this day personally appeared Melissa 
Vossmer, known to me to be the person and officer whose name is subscribed to the foregoing 
instrument and acknowledged to me that she executed the same on behalf of CITY OF 
MARSHALL, TEXAS, a political subdivision of the State of Texas, for the purposes and 
considerations therein expressed and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this _______ day of
______________________, 2025.

 __________________________________
 Notary Public in and for the State of Texas

THE STATE OF TEXAS

CITY OF MARSHALL

BEFORE ME, the undersigned authority, on this day personally appeared Jennifer 
Hancock, RN, Executive Director, is known to me to be the person and officer whose name is 
subscribed to the foregoing instrument and acknowledged to me that she executed the same on 
behalf of MARSHALL-HARRISON COUNTY HEALTH DISTRICT, a public health 
district, for the purposes and considerations therein expressed and in the capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this ______ day of
______________________, 2025.

___________________________________
Notary Public in and for the State of Texas
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 5.D  
  SUBJECT: Consider approval of the reappointment of a 

member to the Planning & Zoning Commission. 
(Planning)  

  
Recommendation for Action: Approve reappointment to the Planning and Zoning 
Commission. 
  
Executive Summary: Requesting approval of the reappointment of LaDarius Carter to the 
Planning & Zoning Commission. 
  
Budget Cost: 0 
  
Staff Contact: Reggie Cooper, Planning Director 
  
Attachments:  1. Ladarius P-Z Application 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 7.A  
  SUBJECT: O-25-07 Consider approval of an ordinance 

amending the FY24 Annual Budget. (Finance)  
  
Recommendation for Action: Staff recommends City Council to approve the ordinance 
amending O-23-18 FY2024 Annual Budget. 
  
Executive Summary: Staff are proposing an amendment to the FY24 budget to 
accommodate expenses related to the one-time stipend approved by City Council. This 
adjustment would utilize a portion of previously unbudgeted interest-earned revenue, along 
with a small portion of the fund balance, to cover the costs. This approach is intended to 
provide the necessary funding while minimizing the impact on existing services and 
maintaining financial stability. 
  
Budget Cost: $190,875 
  
Staff Contact: Kristina Hamilton, Assistant Director of Finance 
  
Attachments:  1. Ordinance Amending the FY24 Annual Budget 

2. Amendment Detail by General Ledger Account 
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ORDINANCE NO.     
 

AN ORDINANCE AMENDING ORDINANCE NO. 0-23-18 TO AMEND THE 
2024 ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS 

 
WHEREAS, on September 28, 2023 the City of Marshall, Texas passed Ordinance No. O-
23-18 adopting the 2024 annual budget; and 
 
WHEREAS, the City of Marshall, Texas desires to amend the 2024 annual budget to 
account for additional revenue received and expenditures incurred for the payment of a 
one-time stipend, which were not included in the original budget; 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF MARSHALL THAT: 
 
The appropriations for the fiscal year beginning January 1, 2024 and ending December 31, 
2024 be amended to provide funds needed for anticipated expenses: 
 

  
General Fund - $ 145,031  
 Interest Earned ($145,031) 
 Salary & Benefits Expenses $145,031  
   
Hotel Occupancy Tax Fund - $ 748  
 Interest Earned ($748) 
 Salary & Benefits Expenses $748  
   
Water & Wastewater Utility Fund - $ 42,102  
 Interest Earned ($42,102) 
 Salary & Benefits Expenses $42,102  
   

Municipal Drainage Utility Fund - $ 2,993 
 Use of Fund Balance ($2,993) 
 Salary & Benefits Expenses $2,993  

         
 

 
 
Vote:  
 
 

 
  

PASSED, APPROVED, AND ADOPTED this 27th day of February, 2025. 
 
 
 
     _________________________________________ 
     MAYOR OF THE CITY COUNCIL 
     OF THE CITY OF MARSHALL, TEXAS 
 
ATTEST: 
       
CITY SECRETARY 

Page 25 of 196



Final FY24 Budget Amendment Page 1

FUND 1 - GENERAL FUND GL ACCOUNT  AMOUNT

INTEREST EARNED 01-5100-12-00 145,031$                         

SALARIES OFFICIALS & ADMIN 01-0101-01-08 400$                                 

SALARIES OFFICIALS & ADMIN 01-0101-02-10 800$                                 

SALARIES OFFICIALS & ADMIN 01-0101-03-22 800$                                 

SALARIES OFFICIALS & ADMIN 01-0101-05-51 360$                                 

SALARIES OFFICIALS & ADMIN 01-0101-06-01 800$                                 

SALARIES OFFICIALS & ADMIN 01-0101-07-90 800$                                 

SALARIES OFFICIALS & ADMIN 01-0101-14-83 600$                                 

SALARIES OFFICIALS & ADMIN 01-0101-16-80 800$                                 

SALARIES OFFICIALS & ADMIN 01-0101-17-77 800$                                 

SALARIES OFFICIALS & ADMIN 01-0101-17-78 800$                                 

SALARIES-PROFESSIONAL 01-0102-02-10 1,200$                              

SALARIES-PROFESSIONAL 01-0102-02-12 1,100$                              

SALARIES-PROFESSIONAL 01-0102-03-22 1,600$                              

SALARIES-PROFESSIONAL 01-0102-03-23 4,000$                              

SALARIES-PROFESSIONAL 01-0102-03-24 1,600$                              

SALARIES-PROFESSIONAL 01-0102-03-25 200$                                 

SALARIES-PROFESSIONAL 01-0102-04-32 8,000$                              

SALARIES-PROFESSIONAL 01-0102-05-51 360$                                 

SALARIES-PROFESSIONAL 01-0102-06-05 800$                                 

SALARIES-PROFESSIONAL 01-0102-06-06 800$                                 

SALARIES-PROFESSIONAL 01-0102-14-84 800$                                 

SALARIES-PROFESSIONAL 01-0102-14-85 800$                                 

SALARIES-PROFESSIONAL 01-0102-15-63 800$                                 

SALARIES-PROFESSIONAL 01-0102-16-80 800$                                 

SALARIES-PROFESSIONAL 01-0102-16-81 800$                                 

SALARIES-PROFESSIONAL 01-0102-17-77 1,600$                              

SALARIES-TECHNICIAN 01-0103-03-23 4,000$                              

SALARIES-TECHNICIAN 01-0103-03-24 3,200$                              

SALARIES-TECHNICIAN 01-0103-04-32 2,400$                              

SALARIES-TECHNICIAN 01-0103-14-83 800$                                 

SALARIES-TECHNICIAN 01-0103-15-61 200$                                 

SALARIES-TECHNICIAN 01-0103-15-62 1,600$                              

SALARIES-TECHNICIAN 01-0103-15-64 800$                                 

SALARIES-TECHNICIAN 01-0103-16-82 800$                                 

SALARIES-PROTECTIVE SERVICE 01-0104-03-22 800$                                 

SALARIES-PROTECTIVE SERVICE 01-0104-03-23 10,000$                            

SALARIES-PROTECTIVE SERVICE 01-0104-03-24 5,600$                              

SALARIES-PROTECTIVE SERVICE 01-0104-04-31 1,600$                              

SALARIES-PROTECTIVE SERVICE 01-0104-04-32 16,000$                            

SALARIES-OFFICE & CLERICAL 01-0106-01-04 600$                                 

SALARIES-OFFICE & CLERICAL 01-0106-02-10 1,600$                              

SALARIES-OFFICE & CLERICAL 01-0106-02-12 1,600$                              

SALARIES-OFFICE & CLERICAL 01-0106-03-22 7,600$                              

SALARIES-OFFICE & CLERICAL 01-0106-03-24 1,600$                              

SALARIES-OFFICE & CLERICAL 01-0106-04-32 200$                                 
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Final FY24 Budget Amendment Page 2

FUND 1 - GENERAL FUND GL ACCOUNT  AMOUNT

SALARIES-OFFICE & CLERICAL 01-0106-05-51 720$                                 

SALARIES-OFFICE & CLERICAL 01-0106-07-90 800$                                 

SALARIES-OFFICE & CLERICAL 01-0106-15-61 200$                                 

SALARIES-OFFICE & CLERICAL 01-0106-15-62 200$                                 

SALARIES-OFFICE & CLERICAL 01-0106-15-63 800$                                 

SALARIES-OFFICE & CLERICAL 01-0106-16-80 800$                                 

SALARIES-OFFICE & CLERICAL 01-0106-17-77 3,200$                              

SALARIES-OFFICE & CLERICAL 01-0106-17-78 800$                                 

SALARIES-SKILLED CRAFT 01-0107-05-52 2,000$                              

SALARIES-SKILLED CRAFT 01-0107-14-83 800$                                 

SALARIES-SERVICE MAINTENANCE 01-0108-05-52 3,600$                              

SALARIES-SERVICE MAINTENANCE 01-0108-06-05 800$                                 

SALARIES-SERVICE MAINTENANCE 01-0108-06-06 800$                                 

SALARIES-SERVICE MAINTENANCE 01-0108-06-08 800$                                 

SALARIES-SERVICE MAINTENANCE 01-0108-14-83 6,200$                              

SALARIES-SERVICE MAINTENANCE 01-0108-14-84 800$                                 

SALARIES-SERVICE MAINTENANCE 01-0108-16-82 400$                                 

SALARIES-PART/TIME & HOURLY 01-0110-03-22 400$                                 

SALARIES-PART/TIME & HOURLY 01-0110-06-08 200$                                 

SALARIES-PART/TIME & HOURLY 01-0110-14-85 500$                                 

SALARIES-PART/TIME & HOURLY 01-0110-17-77 400$                                 

TMRS 01-0122-01-04 102$                                 

TMRS 01-0122-01-08 68$                                    

TMRS 01-0122-02-10 614$                                 

TMRS 01-0122-02-12 409$                                 

TMRS 01-0122-03-22 1,842$                              

TMRS 01-0122-03-23 3,071$                              

TMRS 01-0122-03-24 2,047$                              

TMRS 01-0122-03-25 34$                                    

TMRS 01-0122-04-32 34$                                    

TMRS 01-0122-05-51 246$                                 

TMRS 01-0122-05-52 955$                                 

TMRS 01-0122-06-01 136$                                 

TMRS 01-0122-06-05 273$                                 

TMRS 01-0122-06-06 273$                                 

TMRS 01-0122-06-08 136$                                 

TMRS 01-0122-07-90 273$                                 

TMRS 01-0122-14-83 1,433$                              

TMRS 01-0122-14-84 273$                                 

TMRS 01-0122-14-85 136$                                 

TMRS 01-0122-15-61 68$                                    

TMRS 01-0122-15-62 307$                                 

TMRS 01-0122-15-63 273$                                 

TMRS 01-0122-15-64 136$                                 

TMRS 01-0122-16-80 409$                                 

TMRS 01-0122-16-81 136$                                 
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Final FY24 Budget Amendment Page 3

FUND 1 - GENERAL FUND GL ACCOUNT  AMOUNT

TMRS 01-0122-16-82 205$                                 

TMRS 01-0122-17-77 955$                                 

TMRS 01-0122-17-78 273$                                 

FIREMEN RELIEF & RETIREMENT 01-0132-04-31 349$                                 

FIREMEN RELIEF & RETIREMENT 01-0132-04-32 5,755$                              

FICA-SALARY 01-0133-01-04 46$                                    

FICA-SALARY 01-0133-01-08 31$                                    

FICA-SALARY 01-0133-02-10 275$                                 

FICA-SALARY 01-0133-02-12 207$                                 

FICA-SALARY 01-0133-03-22 658$                                 

FICA-SALARY 01-0133-03-23 261$                                 

FICA-SALARY 01-0133-03-24 273$                                 

FICA-SALARY 01-0133-03-25 15$                                    

FICA-SALARY 01-0133-04-31 23$                                    

FICA-SALARY 01-0133-04-32 398$                                 

FICA-SALARY 01-0133-05-51 110$                                 

FICA-SALARY 01-0133-05-52 428$                                 

FICA 01-0133-06-01 61$                                    

FICA 01-0133-06-05 122$                                 

FICA 01-0133-06-06 122$                                 

FICA-SALARY 01-0133-06-08 77$                                    

FICA-SALARY 01-0133-07-90 122$                                 

FICA-SALARY 01-0133-14-83 643$                                 

FICA-SALARY 01-0133-14-84 122$                                 

FICA-SALARY 01-0133-14-85 99$                                    

FICA-SALARY 01-0133-15-61 31$                                    

FICA-SALARY 01-0133-15-62 138$                                 

FICA-SALARY 01-0133-15-63 122$                                 

FICA-SALARY 01-0133-15-64 61$                                    

FICA-SALARY 01-0133-16-80 184$                                 

FICA-SALARY 01-0133-16-81 61$                                    

FICA-SALARY 01-0133-16-82 92$                                    

FICA-SALARY 01-0133-17-77 459$                                 

FICA-SALARY 01-0133-17-78 122$                                 

FUND 3 - HOTEL OCCUPANCY TAX FUND GL ACCOUNT  AMOUNT

INTEREST EARNED 03-5100-06-09 748$                                 

SALARIES - PROFESSIONAL 03-0102-06-09 600$                                 

TMRS 03-0122-06-09 102$                                 

FICA-SALARY 03-0133-06-09 46$                                    
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Final FY24 Budget Amendment Page 4

FUND 40 - WATER & SEWER FUND GL ACCOUNT  AMOUNT

INTEREST EARNED 40-5100-20-40 42,102$                            

SALARIES-OFFICIAL & ADMIN 40-0101-20-41 440$                                 

SALARIES-PROFESSIONAL 40-0102-20-41 1,240$                              

SALARIES-PROFESSIONAL 40-0102-20-46 800$                                 

SALARIES-PROFESSIONAL 40-0102-20-47 400$                                 

SALARIES-TECHNICIAN 40-0103-20-42 800$                                 

SALARIES-OFFICE & CLERICAL 40-0106-20-41 880$                                 

SALARIES-OFFICE & CLERICAL 40-0106-20-46 3,000$                              

SALARIES-SKILLED CRAFT 40-0107-20-42 4,600$                              

SALARIES-SKILLED CRAFT 40-0107-20-43 3,600$                              

SALARIES-SKILLED CRAFT 40-0107-20-44 6,400$                              

SALARIES-SKILLED CRAFT 40-0107-20-46 2,400$                              

SALARIES-SERVICE MAINTENANCE 40-0108-20-43 8,400$                              

SALARIES-SERVICE MAINTENANCE 40-0108-20-44 800$                                 

TMRS 40-0122-20-41 437$                                 

TMRS 40-0122-20-42 921$                                 

TMRS 40-0122-20-43 2,047$                              

TMRS 40-0122-20-44 1,228$                              

TMRS 40-0122-20-46 1,058$                              

TMRS 40-0122-20-47 68$                                    

FICA-SALARY 40-0133-20-41 196$                                 

FICA-SALARY 40-0133-20-42 413$                                 

FICA-SALARY 40-0133-20-43 918$                                 

FICA-SALARY 40-0133-20-44 551$                                 

FICA-SALARY 40-0133-20-46 474$                                 

FICA-SALARY 40-0133-20-47 31$                                    

FUND 84 - MUNICIPAL DRAINAGE UTILITY GL ACCOUNT  AMOUNT

USE OF FUND BALANCE 84-5500-20-48 2,993$                              

SALARIES-SKILLED CRAFT 84-0107-20-48 1,600$                              

SALARIES-SERVICE MAINTENANCE 84-0108-20-48 800$                                 

TMRS 84-0122-20-48 409$                                 

FICA 84-0133-20-48 184$                                 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 7.B  
  SUBJECT: O-25-08 Consider approval of an ordinance 

amending the FY25 Annual Budget. (Finance)  
  
Recommendation for Action: Staff recommends City Council adopt an ordinance amending 
O-24-19 FY25 Annual Budget. 
  
Executive Summary: Seeking approval to amend the annual fiscal budget by carrying over 
funds for ongoing infrastructure, public safety, and city service projects delayed due to 
scheduling and other factors, ensuring their completion without disruption. Additionally, 
allocating funds for anticipated expenditures not captured in the current fiscal budget 
addresses operational needs, increased service demands, and rising costs in key areas like 
public safety and facility maintenance, ensuring continued efficiency and quality in city 
services. 
  
Budget Cost: See Attached 
  
Staff Contact: Kristina Hamilton, Assistant Director of Finance 
  
Attachments:  1. Ordinance Amending the FY25 Annual Budget 

2. FY24 Carryover Requests 
3. FY25 Anticipated Expenditures not Captured in the Current Budget 
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ORDINANCE NO.     
 

AN ORDINANCE AMENDING ORDINANCE NO. 0-24-19 TO AMEND THE 
2025 ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS 

 
WHEREAS, on September 26, 2024 the City of Marshall, Texas passed Ordinance No.  
O-24-19 adopting the 2025 annual budget; and 
 
WHEREAS, the City of Marshall, Texas desires to amend the 2025 annual budget to  
provide funding for projects initiated in FY24 but not fully completed, utilize fund balance in 
Federal Grants – ARPA/CFRG, and for additional revenue and expenditures anticipated, which 
were not included in the original budget; 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF MARSHALL THAT: 
 
The appropriations for the fiscal year beginning January 1, 2025 and ending December 31, 
2025 be amended to provide funds needed for unanticipated expenses: 
 

FUND 1 - GENERAL FUND   

USE OF FUND BALANCE  $     (341,169) 

PRINTING & REPRODUCTION  $            1,425  

CONTRACTED SERVICES - ARTISTS  $         15,000  

CONTRACTED SERVICES - ARTISTS  $         13,513  

PROFESSIONAL SERVICES  $         22,227  

PROFESSIONAL SERVICES  $         31,950  

PROFESSIONAL SERVICES  $         15,000  

DATA IMPROVEMENTS  $         30,000  

DATA IMPROVEMENTS  $         18,904  

DATA IMPROVEMENTS  $            6,913  

REPAIR & MAINTENANCE OF GROUNDS  $            1,690  

IMPROVEMENTS - ARENA  $            2,852  

SOFTWARE - LICENSE/MAINTENANCE  $       180,449  

AMMUNITION  $            1,246  

USE OF FUND BALANCE  $     (361,775) 

CONTINGENCY  $         15,000  

SOFTWARE - LICENSE/MAINTENANCE  $         35,000  

CIVIL SERVICE TESTING  $         20,950  

SOFTWARE - LICENSE/MAINTENANCE  $            6,000  

DUES & SUBSCRIPTIONS  $            4,496  

SOFTWARE - LICENSE/MAINTENANCE  $            5,820  

SOFTWARE - LICENSE/MAINTENANCE  $            3,800  

SOFTWARE - LICENSE/MAINTENANCE  $            6,300  

SOFTWARE - LICENSE/MAINTENANCE  $            6,500  

CONFERENCE & TRAINING  $         17,500  

CONFERENCE & TRAINING  $            3,600  

CONTRACTED SERVICES  $         20,000  

UTILITIES - CELLULAR/WIFI  $         10,000  

UTILITIES - INTERNET SERVICES  $         25,000  

UTILITIES - ELECTRICAL SERVICES  $       100,000  

IMPROVEMENTS - IT INFRASTRUCTURE  $         20,000  

SOFTWARE - LICENSE/MAINTENANCE  $         33,000  

SOFTWARE - LICENSE/MAINTENANCE  $         28,809  

DONATIONS MCH EVENTS  $       (20,000) 

CONTRACTED SERVICES - ARTISTS  $         20,000  

  
FUND 3 - HOTEL OCCUPANCY TAX FUND   

USE OF FUND BALANCE  $     (122,000) 

REPAIR & MAINTENANCE OF BUILDINGS  $       122,000  
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FUND 40 - WATER & SEWER FUND   

USE OF FUND BALANCE  $     (175,000) 

PROFESSIONAL SERVICES  $       175,000  

USE OF FUND BALANCE  $ (1,922,369) 

MACHINERY & EQUIPMENT  $   1,300,000  

MACHINERY & EQUIPMENT  $       500,000  

SOFTWARE - LICENSE/MAINTENANCE  $         31,000  

SOFTWARE - LICENSE/MAINTENANCE  $         25,000  

SOFTWARE - LICENSE/MAINTENANCE  $         20,300  

SOFTWARE - LICENSE/MAINTENANCE  $            6,069  

UTILITIES - ELECTRICAL SERVICES  $         25,000  

UTILITIES - ELECTRICAL SERVICES  $         15,000  

  
FUND 43 - LEOSE FUNDS - POLICE & FD   

USE OF FUND BALANCE  $         (5,000) 

CONFERENCE & TRAINING  $            5,000  

  
FUND 68 - MARSHALL PET ADOPTION CENTER   

USE OF FUND BALANCE  $         (2,500) 

FOOD - ANIMAL  $            2,500  

  
FUND 70 - GRANTS - FEDERAL   

USE OF FUND BALANCE  $     (713,919) 

IMPROVEMENTS - WATER MAINS  $         15,855  

IMPROVEMENTS - SEWER MAINS  $       151,201  

IMPROVEMENTS - WATER PRODUCTION  $         96,987  

IMPROVEMENTS - LIFT STATIONS  $       378,744  

IMPROVEMENTS - WASTEWATER TREATMENT PLANT  $         71,132  

FEDERAL GRANT REVENUE  $       (10,500) 

MACHINERY & EQUIPMENT  $            7,389  

SMALL TOOLS & MINOR EQUIPMENT  $            3,111  

 
  
         
Vote:  
 
 

 
  

PASSED, APPROVED, AND ADOPTED this 13th day of February, 2025. 
 
 
 
     _________________________________________ 
     MAYOR OF THE CITY COUNCIL 
     OF THE CITY OF MARSHALL, TEXAS 
 
ATTEST: 
       
CITY SECRETARY 
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FY24 Carryovers Page 1

GL ACCOUNT AMOUNT DEPARTMENT JUSTIFICATION
FUND 1 - GENERAL FUND
USE OF FUND BALANCE 01-5500-12-00 (341,169)$                       
PRINTING & REPRODUCTION 01-0324-06-05 1,425$                             EDSI/MAIN STREET CARRYOVER OF DONATION FUNDS FOR BUARD TRAIL
CONTRACTED SERVICES - ARTISTS 01-0316-06-06 15,000$                           EDSI/MCH CARRYOVER OF SPONSORSHIPS FUNDS COLLECTED IN 2024 FOR PRODUCTIONS IN 2025
CONTRACTED SERVICES - ARTISTS 01-0316-06-06 13,513$                           EDSI/MCH CARRYOVER OF DONATION FUNDS COLLECTED IN 2024 FOR PRODIUCTIONS IN 2025
PROFESSIONAL SERVICES 01-0305-06-09 22,227$                           EDSI/TOURISM CARRYOVER OF FUNDS FOR POCKET PLAZA ENGINEERING/ARCHITECTURAL SERVICE
PROFESSIONAL SERVICES 01-0305-14-83 31,950$                           PARKS & REC/PARKS CARRYOVER FOR STEPHENS ENGINEERING FOR INDOOR HITTING FACILITY
PROFESSIONAL SERVICES 01-0305-14-83 15,000$                           PARKS & REC/PARKS CARRYOVER FOR HAYES ENGINEERING FOR CIP PROJECTS AT AIRPORT PARK
DATA IMPROVEMENTS 01-0421-03-22 30,000$                           POLICE/SPECIAL SERVICES CARRYOVER DONATION FUNDS FROM TEXAS EASTERN 911 UNSPECIFIED USE
DATA IMPROVEMENTS 01-0421-03-22 18,904$                           POLICE/SPECIAL SERVICES CARRYOVER DONATION FUNDS FROM TEXAS EASTERN 911 FOR DISPATCH
DATA IMPROVEMENTS 01-0421-03-22 6,913$                             POLICE/SPECIAL SERVICES CARRYOVER DONATION FUNDS FROM TEXAS EASTERN 911 FOR DISPATCH
REPAIR & MAINTENANCE OF GROUNDS 01-0364-14-85 1,690$                             PARKS & REC/GOLF COURSE CARRYOVER DONATION FUNDS FOR USE AT GOLF COURSE
IMPROVEMENTS - ARENA 01-0436-14-84 2,852$                             PARKS & REC/ARENA CARRYOVER DONATION FUNDS FOR USE AT ARENA
SOFTWARE - LICENSE/MAINTENANCE 01-0466-02-10 180,449$                         FINANCE/ACCOUNTING CARRYOVER OF FUNDS DESIGNATED FOR ERP IMPLEMENTATION (HARRIS SMART FUSION)
AMMUNITION 01-0224-03-23 1,246$                             POLICE/PATROL CARRYOVER FOR BACKORDERED AMMUNITION FOR OFFICERS

FUND 3 - HOTEL OCCUPANCY TAX FUND
USE OF FUND BALANCE 03-5500-06-09 122,000$                         SUPPORT SERVICES/BUILDINGS
REPAIR & MAINTENANCE OF BUILDINGS 03-0340-06-09 122,000$                         SUPPORT SERVICES/BUILDINGS CARRYOVER OF FUNDS APPROVED 10/24/24 FOR REPAIRS TO CONVENTION CENTER FOUNDATION (PSI)

FUND 40 - WATER & SEWER FUND
USE OF FUND BALANCE 40-5500-20-40 175,000$                         FINANCE/WATER BILLING
PROFESSIONAL SERVICES 40-0305-20-46 175,000$                         FINANCE/WATER BILLING CARRYOVER OF FUNDS APPROVED 10/24/24 FOR ODA OVERAGE FOR WATER METERS (PSI)

FUND 70 - GRANTS - FEDERAL
USE OF FUND BALANCE 70-5500-20-41-CFRG 713,919$                         PUBLIC WORKS
IMPROVEMENTS - WATER MAINS 70-0411-20-41-CFRG 15,855$                           PUBLIC WORKS CARRYOVER OF ENCUMBERED ARPA FUNDS
IMPROVEMENTS - SEWER MAINS 70-0412-20-41-CFRG 151,201$                         PUBLIC WORKS CARRYOVER OF ENCUMBERED ARPA FUNDS
IMPROVEMENTS - WATER PRODUCTION 70-0419-20-41-CFRG 96,987$                           PUBLIC WORKS CARRYOVER OF ENCUMBERED ARPA FUNDS
IMPROVEMENTS - LIFT STATIONS 70-0448-20-41-CFRG 378,744$                         PUBLIC WORKS CARRYOVER OF ENCUMBERED ARPA FUNDS
IMPROVEMENTS - WASTEWATER TREATMENT PLANT 70-0478-20-41-CFRG 71,132$                           PUBLIC WORKS CARRYOVER OF ENCUMBERED ARPA FUNDS
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GL ACCOUNT ADOPTED BUDGET AMENDED AMOUNT AMENDED BUDGET JUSTIFICATION
FUND 1 - GENERAL FUND
USE OF FUND BALANCE 01-5500-12-00 1,243,912$              361,775$                         1,605,687$                
CONTINGENCY 01-0720-01-04 25,000$                    15,000$                           40,000$                     CITY MANAGER CONTINGENCY
SOFTWARE - LICENSE/MAINTENANCE 01-0466-02-10 -$                               35,000$                           35,000$                     SOFTWARE - CLEARGOV CONTRACT & FINANCIALS EXPANSION
CIVIL SERVICE TESTING 01-0382-07-90 20,950$                    20,950$                           41,900$                     ADDITIONAL FUNDS NEEDED FOR PROMOTIONAL TESTING
SOFTWARE - LICENSE/MAINTENANCE 01-0466-07-90 28,000$                    6,000$                             34,000$                     SOFTWARE - PMAM POLICY
DUES & SUBSCRIPTIONS 01-0346-01-03 1,000$                      4,496$                             5,496$                        LEXUSNEXIS SUBSCRIPTION
SOFTWARE - LICENSE/MAINTENANCE 01-0466-04-32 -$                               5,820$                             5,820$                        SOFTWARE - TARGET SOLUTIONS
SOFTWARE - LICENSE/MAINTENANCE 01-0466-04-32 -$                               3,800$                             3,800$                        SOFTWARE - PMAM POLICY
SOFTWARE - LICENSE/MAINTENANCE 01-0466-04-32 -$                               6,300$                             6,300$                        SOFTWARE - CODE3 STRATEGIST
SOFTWARE - LICENSE/MAINTENANCE 01-0466-04-32 -$                               6,500$                             6,500$                        SOFTWARE - ALADTEC
CONFERENCE & TRAINING 01-0345-04-32 30,142$                    17,500$                           47,642$                     ADDITIONAL FUNDING NEEDED TO (2) PERSONNEL TO ATTEND PARAMEDIC TRAINING
CONFERENCE & TRAINING 01-0345-04-32 30,142$                    3,600$                             33,742$                     ADDITIONAL FUNDING NEEDED TO (2) PERSONNEL TO ATTEND FIRE ACADEMY
CONTRACTED SERVICES 01-0316-14-83 -$                               20,000$                           20,000$                     HIGHWAY 59 MEDIAN CONTRACT
UTILITIES - CELLULAR/WIFI 01-0304-12--00 62,936$                    10,000$                           72,936$                     ADDITIONAL FUNDS NEEDED TO COVER UTILITIES, BASED ON FY24 USAGE
UTILITIES - INTERNET SERVICES 01-0307-12-00 22,000$                    25,000$                           47,000$                     ADDITIONAL FUNDS NEEDED TO COVER UTILITIES, BASED ON FY24 USAGE
UTILITIES - ELECTRICAL SERVICES 01-0337-16-82 299,000$                  100,000$                         399,000$                   ADDITIONAL FUNDS NEEDED TO COVER UTILITIES, BASED ON FY24 USAGE
IMPROVEMENTS - IT INFRASTRUCTURE 01-0421-16-81 85,700$                    20,000$                           105,700$                   FUNDS NEEDED TO COVER EXPENSE RELATED TO UPGRADES MANDITATED BY CHANGE IN OPEN
SOFTWARE - LICENSE/MAINTENANCE 01-0466-03-22 3,066$                      33,000$                           36,066$                     SOFTWARE - FLOCK SAFETY
SOFTWARE - LICENSE/MAINTENANCE 01-0466-03-22 3,066$                      28,809$                           31,875$                     SOFTWARE - NEW IN BLUE
DONATIONS MCH EVENTS 01-5135-06-06 -$                               20,000$                           20,000$                     EDSI/MCH
CONTRACTED SERVICES - ARTISTS 01-0316-06-06 85,000$                    20,000$                           105,000$                   EDSI/MCH

-$                                
FUND 40 - WATER & SEWER FUND
USE OF FUND BALANCE 40-5500-20-40 781,458$                  1,922,369$                      2,703,827$                
MACHINERY & EQUIPMENT 40-0440-20-42 51,750$                    1,300,000$                      1,351,750$                RAW WATER PUMP STATION UPGRADES
MACHINERY & EQUIPMENT 40-0440-20-44 872,000$                  500,000$                         1,372,000$                TRICKLING FILTER #1
SOFTWARE - LICENSE/MAINTENANCE 40-0466-20-46 -$                               31,000$                           31,000$                     SOFTWARE - KAMSTRUP LEAK DETECTION
SOFTWARE - LICENSE/MAINTENANCE 40-0466-20-46 -$                               25,000$                           25,000$                     SOFTWARE - READY (METER READING SOFTWARE)
SOFTWARE - LICENSE/MAINTENANCE 40-0466-20-46 -$                               20,300$                           20,300$                     SOFTWARE - H2O ANALYTICS (ONLINE CUSTOMER PORTAL)
SOFTWARE - LICENSE/MAINTENANCE 40-0466-20-46 -$                               6,069$                             6,069$                        SOFTWARE - SPMR 
UTILITIES - ELECTRICAL SERVICES 40-0337-20-42 340,000$                  25,000$                           365,000$                   ADDITIONAL FUNDS NEEDED TO COVER UTILITIES, BASED ON FY24 USAGE
UTILITIES - ELECTRICAL SERVICES 40-0337-20-44 350,000$                  15,000$                           365,000$                   ADDITIONAL FUNDS NEEDED TO COVER UTILITIES, BASED ON FY24 USAGE

-$                                
FUND 43 - LEOSE FUNDS - POLICE & FD
USE OF FUND BALANCE 43-5500-03-22 -$                               5,000$                             5,000$                        
CONFERENCE & TRAINING 43-0345-03-22 5,000$                      5,000$                             10,000$                     ADDITIONAL FUNDS NEEDED FOR REQUIRED CONFERENCE & TRAINING FOR OFFICERS

-$                                
FUND 68 - MARSHALL PET ADOPTION CENTER
USE OF FUND BALANCE 68-5500-03-25 -$                               2,500$                             2,500$                        
FOOD - ANIMAL 68-0207-03-25 1,000$                      2,500$                             3,500$                        ADDITIONAL FUNDING NEEDED TO COVER ANTICIPATED EXPENSES 

-$                                
FUND 70 - GRANTS - FEDERAL
FEDERAL GRANT REVENUE 70-4200-03-23-TECH -$                               10,500$                           10,500$                     FEDERAL GRANT FROM ETCOG
MACHINERY & EQUIPMENT 70-0496-03-23-TECH -$                               7,389$                             7,389$                        BREACHING KIT
SMALL TOOLS & MINOR EQUIPMENT 70-0218-03-23-TECH -$                               3,111$                             3,111$                        THERMAL IMAGING EQUIPMENT

-$                                
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 8.A 
   SUBJECT: R-25-06 Consider approval of a resolution 

authorizing the Police Department to apply for 
funding under the 2025 Justice Assistance Grant 
administered by the Office of the Governor. (Police)  

  
Recommendation for Action: Approve Resolution authorizing the Police Department to 
apply for and accept a grant from the Office of The Governor under the 2025 MPD Technology 
Grant Program. 
  
Executive Summary: The Police Department is requesting authorization to apply for and 
accept funding for an electronic key control system.  This system will allow for increased 
efficiency and accountability for keys issued by the Police Department.  This would include car 
keys, building keys, etc.  The system will be purchased entirely using funds from this grant 
program, at no cost to the City other than already existing internet connections.  Installation 
and maintenance will be accomplished by City staff. 
  
Budget Cost: $13,784 provided by the grant program 
  
Staff Contact: Cliff Carruth - Chief of Police 
  
Attachments:  1. Revised Sales Invoice Quote #21294 for Key-Box 9500 SC Key 

System 
2. key-box_9500_sc_for_law_enforcement-c_0 
3. Resolution MPD Technology Grant 
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9500 SC series

Key Management Systems 

Secure Key Management Solutions 

for Law Enforcement and Organizations

Key-Box  
Toll Free Line 1-877-460-9602 

Proudly Distributed by 

Time Access Systems Inc 

Key Control Solutions 
for Law Enforcement

Affordable Key Systems for Businesses/Organizations 

www.keyboxsystems.com 

Key Mangement 
Solutions with  
Accountabilty 

24/7   

Never Lose Track of Your Valuable Keys Again  ! 
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• Gain complete control over your keys in your facilities

• Improve efficiency of all key transactions/activities

• Control access to facilities, vehicles, valuables/assets

• Stop all unauthorized access to keys and facilities

• Prevent and control key loss and costly rekeying’s

• Eliminate time-consuming regulatory logging

• Manage all key access and reporting with powerful

and versatile key-Box KeyWin 5 Pro Software

Improve Your Key/Asset Security 

The Key-Box Key Management Systems offer complete 

key management in one intelligent scalable solution 

State of The Art Key Management 

Solutions for Law Enforcement 

Superior Key Control with 

Key-Box One Simple Solution Key-Box 

Page 1 

Key-Box Key Management Systems are in many  

Law Enforcement Facilities across North America 

Listed below are just a few of our valued Law Enforcement clients that use our Key Management Systems 

Yavapai Arizona Sheriffs Office NYE County Nevada Sheriffs Office Trenton NJ Police Department 

Imperial County CA Sheriffs Office  

Walpole Mass Police Department 

Galveston County Sheriffs Office Fort Perce FL Police Department 

La Vern Ca Police Department  Fairfax Virginia Police Department 

Affordable Key Management Systems for Law Enforcement 
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Do you know where your valuable facilities keys are? With Key-Box automated 
key systems you’ll always know where your keys are 24/7! 

Data 
Rooms 

File 
Rooms 

Tools and 
Machinery 

The Key-Box software provides a full audit trail and 
real time reporting, detailing who has used each set 
of keys and when. As a result, staff become more 
accountable and our customers have found that 
keys are returned at the end of shifts. This leads to 
reduce security requirements, with less loss,  
damage and  liability 

Benefits 

•Manage, control and report on the use of
facility and asset keys

•Identify when keys are taken and returned,
and by whom

•Restrict access to specific site and facility keys for
staff and contractors

•Improve shift start-ups by ensuring important keys
are always in place and ready to use

•Completely remove the need for manual key issue

•Reduce losses and damage by making users fully
accountable

•Fully scalable to accommodate any number of keys

•24/7 Audit trails of all key activities.

Vehicles 
Master 
Keys 

For Storing/Securing All 
Businesses / Organizations 

Facility/Asset Keys 

Office 
Areas 

Power 
Plant 
Room 

 Supplies 

Restricted 
Areas 
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Key-Box Intelligent Key/Asset Management 

for all Types of Businesses and Organizations 

9500 SC Series 
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North America’s Most Affordable Key Management Systems 

Intelligent Key Management Solutions For All Facilities 

The 9500 SC Series key cabinets offer a choice between a capacity of 14 to 98 key slots 
and includes durable solid metal intelligent locking key fobs. The 9500 SC Series can be 
easily upgraded by adding expansion key strip modules with 14 keys each, and will in-
crease the number of keys managed by a single system to 588. An unlimited number of 
keys can be managed by networking. A complete range of options and accessories are 
available for the 9500 SC Series  

9500 SC Series 

Do you know where your valuable facilities keys are? With Key-Box automated 
key systems you’ll always know where your keys are 24/7! 

North America’s Most Affordable Key Management Systems 

Key-Box state of the art automated key cabinet 
systems have been designed to provide a quick 
and easy method of issuing and controlling keys. 
In addition, Key-Box provides instant information 
as to the current user of a key, the previous user 
as well as a full history of the keys usage. Key-Box 
can also restrict access to individual keys thus 
enabling cost effective and efficient management 
of keys, reducing losses as well as time and 
energy trying to locate misplaced/lost keys 

Solid Metal Intelligent  
Key fobs are Standard on 
all Key-Box Key Systems 

Our Exclusive 
Secure-Lock 

Key-Box 9500 SC Series Key Cabinet 

9400 SC Series is powered 
by KeyWin 6 Pro Standard 
Software at No Charge!
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Key-Box Key Management Systems are the affordable intelligent choice! 

What is Key-Box 9500 SC? 

Key-Box 9500 SC is a sophisticated PC 
Based network ready key management 
system which combines innovative high 
technology and robust design to provide 
small, medium and large sized busi-
nesses with the advanced management 
of keys or keysets in an affordable plug 
and play system  

Key-Box 9500 SC Operation 

•User key and access rights administration

•Multilingual functionality

•Full audit trail and reporting capability via KeyWin

6 Pro software

•Robust long life solid metal key fobs with tamper
proof key rings

•Locking key slot receptors with LED’s

•Robust power coated rust resistant steel cabinet

•Email alerts

•Emergency door release functions

•Audible alarms

•Key-Box 9500 SC can be expanded in the future
as your needs grow

•3 year limited warranty

•Easy plug and play solution with advanced secure

technology

•Pin access keypad to access designated keys or

key sets which are individually locked in place

•Keys are securely attached using a tamper proof

security key ring

•Simple to configure and set up via KeyWin 6
Pro Software

•Easy to use network connection

•Concealed robust mounting points allow for

secure wall mounting

Key-Box 9500 SC Features

The user simply enters his/her 
unique assigned PIN to gain ac-
cess to the key cabinet. Optional 
card access readers are avail-
able to match your existing ac-
cess cards. Also available is our 
high quality Bio-metric fingerprint 
access readers 

All keys and keysets are indi-
vidually locked by the Key-Box 
system green LED’s indicate 
those keys to which the user has 
access to. All other keys will stay 
locked and will continue to re-
main locked in place  

Keys are easily returned to the 
key cabinet the user enters his/
her PIN on the keypad the door 
will automatically open the key/
keys are simply inserted back in 
their slots and are locked in 
place  

Key-Box 9500 SC secure key 
rings. The secure one time tam-
per proof security ring is cost 
effective and simple to apply 
without the need for special 
tools. 

Key-Box 9500 SC robust solid 
metal key fobs are attached to a 
robust security tamper proof ring 
individual keys or keysets are 
assigned a specific receptor 
within the key cabinet and 
locked in place until released by 
an authorized user  

Affordable  

Secure Solutions 

How does the 9500 SC work 

Ensuring that the right keys are available to the right 
people at the right times is a concern for every organization 

Key-Box 9500 SC 
Includes: 
•Locking key strips with
LED indicating light

•Intelligent solid metal key fobs

•Tamper proof key rings

•KeyWin 6 Pro software
•Ethernet communication cable

•Easy to follow set up instructions
Full Audit Control 

KeyWin 6 Pro Software

The Key-Box 9500 SC is 
available in 14, 28, 42, 56, 70, 84 
or 98 key slot capacity within 
the same cabinet. The 9500 SC 
can be expanded up to 
588 key slot capacity 

 Page 4 
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Key-Box Automated Key Management Systems 

The way Key-Box automated key systems work with the individual High Security 
“Secure-Lock” Locking Key Fobs. Each individual user is issued a pre-selected PIN 
which is entered on the cabinet keypad. Once the PIN is entered and authorized by the 
system the door automatically opens and the user will have access to only those keys 
authorized to them. The remainder of the keys stay securely locked in the cabinet. Af-
ter a key is removed, the system records when it was taken, when it is returned and 
the user’s information etc. If a curfew or time limit is set in the system, and a key is not 
returned on time, the system will automatically generate an email to management noti-
fying them of the past due key/keys and user name etc. The system therefore gives 
you a complete audit trail 24/7 of the usage on your valuable facilities, assets and vehi-
cle keys while encouraging user accountability  

Our Secure-Lock 100% solid metal intelligent locking  
key fobs is the intelligent choice for securing keys/assets 

www.keyboxsystems.com 

A brief description on how the key-box Secure-Lock locking key fobs work

Secure-Lock 
Exclusive 100% solid metal 
intelligent locking key fobs  

Key-Box  
Intelligent Solutions for securing your valuable keys/assets 

Choosing the right key system for your key  
management requirement is an important task  
to ensuring that you are choosing a key system 
that will secure your valuable keys 24/7 Key-Box  
is an easy intelligent choice as it’s the only key 
system in the market place that offers its exclusive 
Secure-Lock high security 100% solid metal in-
telligent locking key fobs. Each key fob is individu-
ally locked in place inside the cabinet to ensure 
keys are not removed by unauthorized users 

1 2 3 

Choosing the size of the key slot capacity in your Key-Box cabinet is an easy task 
Simply choose the number of key strips you require in the cabinet each key strip  
contains 14 key slots  

All Key-Box key cabinets include our exclusive Secure-Lock 100% solid metal locking 
key fobs for securing your valuable keys/assets 
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Key-Box Key Management Systems 
Technical Specifications 

 Page 6 

Key Management Systems with Total Key Control 
www.keyboxsystems.com 

 9500 SC Series 

14 key slot locking expansion key strip with LED indicating lighting 

Modular Design Features 
Designed to accommodate between 14 and 98 keys  
(or key sets), the innovative 9500 SC Series design allows 
for starting small and later expanding by adding multiples of 
14 key positions (called expansion key strips) as required. 

Expansion Key Strips are defined as locking or non-
locking. Locking receptor strips lock the key fobs in place 
restricting access to authorized personnel down to the indi-
vidual key. Non-locking expansion strips provide a solution 
for organizations requiring less security but still an audit of 
key usage. LED lighting indicate which keys can be 
taken, which keys are restricted and assist the user when 
returning the key to the correct location 

User Identification 
The 9500 SC Series can support any type of access 
control device required to identify a user to the 
key system. Supported devices include RFID 
proximity readers from all leading access control 
manufacturers, magstripe, barcode and bio-
metric technologies such as fingerprint, etc. 

Specifications 
Cabinet Dimensions: 746 x 730 x 140 mm 
Weight: 30 kg 
Power Supply: Input: AC120-240V 

     Output: VDC 
Battery Backup: DC12V 3.2Ah (24hours)  
Power Consumption: 65W max/0.3A 
Cabinet Material: Steel  
Color Options: Light Grey Powder Coated 
Door Material: Clear Polycarbonate or Optional Metal Door 
Operating Temp: Ambient For Indoor Use Only  
Mounting: Wall or Cabinet stand mounted 
Key Positions: 14-98 
Receptor Strip Support: Locking, Non Locking,  
Users per systems: 10,000 plus 
Communications: Ethernet 
Reader Interface: Wiegand 

Extension cabinets  (up to 5) 9500 EC can be connected to the 
9500 SC Series  System allowing up to a maximum of 588 keys 
to be managed from one Master Key Cabinet. 

9500 SC Series system with 2 9500 EC expansion cabinets 

The cabinets can be supplied with a clear polycarbonate or  
optional metal door. The control panel consists of the user 
interface which includes the screen, keypad and access  
card or biometric reader. 

PC Software Administration 
The 9500 SC Series is administered from the user friendly 

KeyWin 6 Pro software supporting a SQL database. The 9500 
SC Series can communicate with the KeyWin 6 Pro software 
using a range of different options including Ethernet. Multiple 
systems can be networked together over a local or wide area 
network to provide accountability for a limitless number of keys 
administrated from multiple PC workstations running the Key-

Win 6 Pro software.

Page 43 of 196



Key-Box 

For More Info & Pricing on Our Key or Locker Systems Please Contact Us 

Intelligent Storage  
Locker Systems 

Intelligent Solutions for Storing Your Valuable Assets

Key-Box

Key-Box Intelligent Asset Management
For all Types of Businesses and Organizations 

Sensitive 
Files, Tools 

or Equipment
Portable

Radios or 
Other 

Assets 

I Pads,
Laptops & 

PDA’s 
Storage

Mobile
Phones

Data  
Equipment

Key-Box Lockers improve equipment 
availability, reduce down time, make 

users more accountable, reduce loss, 
improve record keeping  

Key-Box

Available Optional Intelligent Storage Locke Systems  Page 7
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KeyWin 6-Pro 
Key Management Software

KeyWin 6-Pro Standard Light software license is
included free of charge with all Key-Box key management 
systems with no annual fees!

Page 8

Smart and Simple 
Administrative tool for 
management of your 

valuable keys
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Easy to Use 
The administrator determines the 
members of staff who have access to 
a specific key by entering which user 
can log into the key cabinet or value 
box with his or her personal code. 

Create User Groups 
You can simplify administration when 
there are many users with different 
access rights by creating groups. It is 
possible to create both key groups and 
user groups 

Name Keys 
You give each key a name of your 
choice, or a key ID, to create order 
in your key management. 

Standard Key Management Software with Total Accountability 

KeyWin 6-PRO
Gives you total control. Easy to use, Easy to Manage 

Flexible KeyWin 6 makes it easy to manage everything from around
10 keys up to several thousand keys. You can use one key cabinet or 
100 key cabinets in the same key management system and at differ-
ent locations. The key management system can be managed by a 
single administrator, or shared with other administrators. 

Users, groups and keys are simple and quick to register. You deter-
mine which users and groups get which keys by connecting them in 
the key management system. Every use of the key is registered, and 
a simple search lets you find out who has had what key and when. 

KeyWin 6-PRO Standard Software
Countdown Function Feature 

This function determines how many times the user  
can enter the key cabinet, value box or compartment 

KeyWin 6-PRO Standard Software
Provides total Control of your keys - Even from the other 
side of the world 

KeyWin 6 keeps your keys in order. You can easily connect via TCP/IP and 
communicate via the network connection so you can simply administer and 
program your Key control series key cabinet, whether you are in the same 
office block or anywhere in the world. 

You log into the key cabinet as a user using your personal code. Each key 
has a key peg with a unique identity, which is placed in a strip that in turn 

communicates with the KeyWin 6 key management program, where each 
separate event is registered. The key strips then indicate which keys you 
have access to or, if a key has already been removed, you receive informa-
tion on the display about who is using the key. You can also search for his-

toric information about keys in KeyWin5 program. 

KeyWin5 - PRO Loaded with Features 

Key-Box Key Systems are Powered By

KeyWin 6-PRO

Page 9
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Key-Box  
CREONE 

Intelligent Search Functions The 

search function finds everything in 
KeyWin, since it searches on files, email, 
contacts, groups, alarms, etc. - as fast as 
you type. 

Visual Cabinet View 
Gives you the option to view the key 
cabinet's status and edit the keys in the 
key cabinet. 

Time Channel 
Limit a group's use by setting a time 
channel. The group's keys are avail-
able when the time channel is active. 

Event Log 
All events are registered in the log, both from 
key cabinets and from KeyWin5. You choose 
what will be shown. The intelligent search 
function, with select options and timeframe, 
simplifies obtaining the right information and 
producing reports 

Backup 
You can easily create backups for the 
entire key management program. They 
are automatically named with the date 
and time; it is just as simple to restore 
the backup as it is to create it 

Alarm Indication 
When you receive an alarm, the 
alarm is clearly marked by a red 
event in the event log and you can 
easily see who or what has trig-
gered the alarm 

Export 
You can always make a backup of the event log. 
Either via a CSV file which you can import to Excel 
or direct to a PDF file 

Communication Settings 
You have a number of possible 
communication settings that can 
be synchronized with your net-

work. 

Alarm Settings 
You can choose between many 
different alarms for your key cabi-
net. For example, door alarm, key 
alarm, break-in alarm, etc. 

KeyWin 6-PRO and
KEYBOX Security Key Cabinets 

The Key-Box series smart range of electronic 
key cabinets with electronic key identification 
for monitoring and control of each individual 
key. The Key-Box administration is performed 

using the PC program keyWin 6 Pro, where all 
events are logged and saved  

KeyWin 6-PRO

For more information about what Key-Box key and asset management 
systems can do for you, please contact us at (604)460-8670 / Toll Free 
1-877-460-9602 or visit us at www.keyboxsystems.com

Distributed/Supported in North America by 

Time Access Systems Inc 
Phone (604) 460-8670 Toll Free 1-877-460-9602 

www.keyboxsystems.com 

Page 10
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Resolution NO. _____________________

A RESOLUTION OF THE CITY COUNCIL OF MARSHALL TEXAS AUTHORIZING 
THE MARSHALL POLICE DEPARTMENT TO APPLY FOR FUNDING UNDER THE 
2025-2026 MPD TECHNOLOGY GRANT PROGRAM

2025 City of Marshall Resolution

1.
WHEREAS, The City Council finds it in the best interest of the citizens of Marshall, that 
the MPD Technology Grant Program be operated for the 2025-2026 grant year; and

2.
WHEREAS, City Council agrees that in the event of loss or misuse of the Office of the 
Governor funds, City Council assures that the funds will be returned to the Office of the 
Governor in full. 

3.
WHEREAS, The City Council designates the City Manager as the grantee’s authorized 
official. The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED THAT:

4.

 The City Council approves submission of the grant application for the MPD Technology 
Grant to the Office of the Governor. 

5.

The meeting at which this resolution was passed was conducted in strict compliance 
with the Texas Open Meetings Act (Texas Government Code Chapter 551). 

6.

All other prior resolutions or portions of resolutions of the City of Marshall in conflict with 
the terms and provisions of this resolution are hereby repealed to the extent of such 
conflict only. 

7.

This resolution shall be effective on and after its passage.

Grant Number: 5363101
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Passed and Approved this _____ (Day) of __________ (Month), _____ (Year) 

Signed: ___________________
             Amy Ware, Chairman

Attest:   ____________________
  Nikki Smith, City Secretary
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 9.A  
  SUBJECT: Consider approval of a design task order for Halff to 

perform a complete master plan for the City's Water 
Treatment Facility ($281,000). (Public Works)  

  
Recommendation for Action:  
  
Executive Summary: The purpose of this project, as described by the City of Marshall (City), 
is for Halff Associates, Inc. (Halff) to conduct a facility and current state condition assessment 
of the City’s water treatment plant based upon visual on-site inspections, interviews with City 
of Marshall Water Department personnel, maintenance records, and record drawings of the 
treatment plant, appurtenances, equipment, and related facilities. During the meeting with the 
City, the following items were mentioned specifically: housekeeping items at the clear wells, 
potential SCADA upgrades, ATS for emergency power generation, upcoming regulatory 
considerations, a schematic flow diagram and physical markings of piping, etc. in the filter 
gallery, a condition assessment of the clarifier, and space planning for the existing chemical 
feed building. During subsequent conversations with the City of Marshall, architectural 
services (expanded space planning, building assessments, programming, etc.) were added to 
the proposed scope of services. 
 
Halff will arrange with the City to tour the water treatment plant and interview personnel 
assigned to water treatment plant systems operations and maintenance to enable Halff to 
develop a comprehensive assessment of the functionality and condition of water treatment 
plant facilities, equipment, and appurtenances. The City will provide record drawings, TCEQ 
inspection reports, files, risk management plans, operations and maintenance records, and 
any other applicable documents to Halff related to the existing water treatment plant. 
  
Budget Cost: $281,000 
  
Staff Contact: Cory Owen, Assistant Director and Eric Powell, PE, Director 
  
Attachments:  1. P57795.009 - City of Marshall Water Treatment Plant Master Plan - 

02-05-25 
 

Page 50 of 196



 
1121 ESE Loop 323, Suite 117 

Tyler, Texas 75701 
(903) 617-5380 

 

Page 51 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

2 | P a g e 

 

 

Page 52 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

3 | P a g e 

 

 

 

 

 

 

 

 

 

 

 

Page 53 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

4 | P a g e 

 
 
 

 

 

 

 
 

 

 

 

 

 

 
 
 

Page 54 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

5 | P a g e 

 

 

 

 
 

 

 

 

 

 

 

Page 55 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

6 | P a g e 

 

 

1. 

2. 

3. 

4. 
5. 

6. 

Page 56 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

7 | P a g e 

 
 
 

 

 

Page 57 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

8 | P a g e 

Page 58 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

9 | P a g e 

 

 

 

 

Page 59 of 196



1121 ESE Loop 323, Suite 117 
Tyler, Texas 75701 

(903) 617-5380 

10 | P a g 
e 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 60 of 196



 
 
  

       
      
  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 9.B 
   SUBJECT: Consider approval to award the contract for 

Greenwood Cemetery Maintenance to Canseco 
Lawn & Tree in an amount not to exceed $50,000. 
(Parks & Recreation)  

  
Recommendation for Action: Approval of Greenwood Cemetery Maintenance Contract to be 
awarded to Canseco Lawn & Tree. 
  
Executive Summary: The contract involves providing monthly services, which include 
mowing, weed eating, clearing pathways, removing limbs, and leaf collection at Greenwood 
Cemetery. The initial contract period is one (1) year, starting in March 2025. The City retains 
the right to extend the contract for up to four (4) additional one-year periods, provided that 
both parties agree to the extension in writing at least forty-five (45) days before the end of 
each annual period. Additionally, any annual price increase must not exceed the increase in 
the Dallas Consumer Price Index for the previous twelve (12) months. 
  
Budget Cost: $50,000 
  
Staff Contact: Marina Garcia-Heredia, Director 
  
Attachments:  None 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 9.C 
   SUBJECT: Consider action on approving or rejecting bids for 

the Capital Improvement Plan of Corrective 
Measure for the Marshall Police Department. 
(Support Services)  

  
Recommendation for Action:  
  
Executive Summary: In May 2024, the council approved a contract with KSA Engineering to 
conduct a comprehensive investigation into water penetration issues at the Police Department. 
KSA carried out an extensive assessment of the facility and developed a detailed scope of 
work to address the identified issues. Following the council's approval, the project was put out 
for bids. On February 19, 2025, bids were opened, with Tegrity Contractor of Allen, Texas, 
emerging as the lowest bidder at $377,777. 
  
Budget Cost: Budget for this would be provided from the Capital Improvements Program 
  
Staff Contact: Randy Pritchard 
  
Attachments:  None 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 10.A  
  SUBJECT: Presentation by property owner concerning 303 W. 

Burleson Street and presentation from Staff. (City 
Manager and Fire Chief)  

  
Recommendation for Action: Authorize immediate enforcement action regarding the Tracy 
Andrus Foundation homeless shelter at 303 W. Burleson Street due to critical Fire Life Safety 
Code violations that present an imminent hazard to occupants. Despite nearly three years of 
notifications and compliance efforts, the facility continues to operate without fire protection 
systems, including sprinklers, adequate smoke detection, and proper exits. This 
recommendation is made with heightened urgency following documentation of the facility's 
reopening during January's winter storm and in consideration of the 2009 Paris, Texas 
homeless shelter fire that killed five residents under similar non-compliant conditions. The 
proposed action includes issuing a cease and desist order effective February 25, 2025, 
pursuing appropriate legal remedies to ensure compliance, and coordinating with county 
emergency management to establish alternative shelter options for displaced individuals. This 
action is necessary to protect human life and fulfill the City's legal obligation to enforce 
adopted fire codes. 
  
Executive Summary:  
 
Background 
The Tracy Andrus Foundation has been operating a homeless shelter at 303 W. Burleson 
Street, a former city jail facility that was reported to have "inhumane" conditions back in 2004 
and ceased jail operations in 2006. This facility presents significant life safety concerns in its 
current state as a homeless shelter. 
 
Key Timeline Points 

• July 2020: Certificate of Occupancy issued for the Andrus Foundation Offices only. 
• April 2022: City first became aware via news article that the facility was being used as 

an emergency homeless shelter without proper Certificate of Occupancy. 
• August 2022: Inspection revealed the former jail portion being used as a homeless 

shelter was not in compliance with Fire/Life Safety Codes. 
• September-December 2022: Multiple communications with Dr. Andrus about 

compliance issues; CDBG funds placed on hold due to non-compliance. 
• December 2022: Shelter temporarily closed due to code violations and funding issues. 
• 2023: Multiple communications and council meetings addressing code issues; attempts 

to work with Dr. Andrus to bring the shelter into compliance. 
• January 2025: News article reported shelter reopened during winter storm, prompting 

renewed inspection concerns. 

 
Current Status 
Despite multiple notices, meetings, and communications over nearly three years, the facility 
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continues to operate periodically as a homeless shelter without the required life safety 
systems, including: 

1. Required fire sprinkler system per NFPA 13 
a. Option 1 is a 13R system which is based on housing more than 10 persons in 

congregate living 
b. Option 2 is a 13D system which is based on housing 10 or less persons in 

congregate living, but this would also require removal o any racks in excess of 
10 from the facility. 

2. Fire alarm and smoke detection systems 
3. Appropriate egress pathways and exit signage 
4. Kitchen hood fire suppression system 

 
Historical Context - Paris, Texas Shelter Fire (2009) 
The 2009 Paris, Texas homeless shelter fire that killed five residents demonstrates the 
potential deadly consequences of our current situation: 

• The Paris shelter lacked sprinkler systems and had inadequate smoke detection 
• Victims were discovered in areas with "minimal means of egress" 
• The facility had excessive combustible materials from donated items 
• The state fire marshal found the facility "deficient in 18 areas, including a lack of fire 

prevention devices and proper exits" 
• The shelter operated "under unsafe conditions and off the radar of local authorities" 
• Criminal negligence charges were considered by the district attorney 

Recommendation 
After nearly three years of attempted collaboration with minimal progress toward compliance, 
the Fire Department recommends decisive enforcement action: 

1. Issue an immediate cease and desist order for residential occupancy of the facility as of 
February 25, 2025, regardless of inspection findings. 

2. Pursue all available legal remedies, including but not limited to:  
o Court-ordered closure until full compliance is achieved 
o Maximum allowable penalties ($200/day per violation) 
o Disconnection of utilities as authorized under Section 112 of the Fire Code 

3. Coordinate with county emergency management to identify alternative temporary 
sheltering options during extreme weather. 

4. Make clear to Dr. Andrus that the city has a documented duty to act given:  
o The extensive documented history of non-compliance 
o Historical precedent of similar situations resulting in fatal consequences 
o Our legal and ethical obligation to protect human life 
o The increased life safety risk presented by this specific occupancy type 

 
The Paris shelter tragedy clearly demonstrates that insufficient enforcement of fire code 
requirements in homeless shelters can have fatal consequences. The city cannot afford to wait 
for a similar tragedy to occur in Marshall. 
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Respectfully submitted, 
  
David Rainwater  
Fire Chief  
City of Marshall 
  
Budget Cost: No direct associated enforcement costs 
  
Staff Contact: David Rainwater. Fire Chief 
  
Attachments:  1. Complete Combined Final Document 
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To:  Melissa Vossmer, City Manager 

Date: February 24, 2025 

From: David Rainwater, Fire Chief 

RE: Tracy Andrus Foundation Homeless Shelter Compliance Issues 

 

Background 

The Tracy Andrus Foundation has been operating a homeless shelter at 303 W. 
Burleson Street, a former city jail facility that was reported to have "inhumane" 
conditions back in 2004 and ceased jail operations in 2006. This facility 
presents significant life safety concerns in its current state as a homeless 
shelter. 

Key Timeline Points 

 July 2020: Certificate of Occupancy issued for the Andrus Foundation 
Offices only. 

 April 2022: City first became aware via news article that the facility was 
being used as an emergency homeless shelter without proper Certificate 
of Occupancy. 

 August 2022: Inspection revealed the former jail portion being used as a 
homeless shelter was not in compliance with Fire/Life Safety Codes. 

 September-December 2022: Multiple communications with Dr. Andrus 
about compliance issues; CDBG funds placed on hold due to non-
compliance. 

 December 2022: Shelter temporarily closed due to code violations and 
funding issues. 

 2023: Multiple communications and council meetings addressing code 
issues; attempts to work with Dr. Andrus to bring the shelter into 
compliance. 

 January 2025: News article reported shelter reopened during winter 
storm, prompting renewed inspection concerns. 

Current Status 

Despite multiple notices, meetings, and communications over nearly three 
years, the facility continues to operate periodically as a homeless shelter 
without the required life safety systems, including: 
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1. Required fire sprinkler system per NFPA 13 

a) Option 1 is a 13R system which is based on housing more than 10 
persons in congregate living 

b) Option 2 is a 13D system which is based on housing 10 or less 
persons in congregate living, but this would also require removal o 
any racks in excess of 10 from the facility. 

2. Fire alarm and smoke detection systems 

3. Appropriate egress pathways and exit signage 

4. Kitchen hood fire suppression system 

Historical Context - Paris, Texas Shelter Fire (2009) 

The 2009 Paris, Texas homeless shelter fire that killed five residents 
demonstrates the potential deadly consequences of our current situation: 

 The Paris shelter lacked sprinkler systems and had inadequate smoke 
detection 

 Victims were discovered in areas with "minimal means of egress" 

 The facility had excessive combustible materials from donated items 

 The state fire marshal found the facility "deficient in 18 areas, including 
a lack of fire prevention devices and proper exits" 

 The shelter operated "under unsafe conditions and off the radar of local 
authorities" 

 Criminal negligence charges were considered by the district attorney 

Recommendation 

After nearly three years of attempted collaboration with minimal progress 
toward compliance, the Fire Department recommends decisive enforcement 
action: 

1. Issue an immediate cease and desist order for residential occupancy of 
the facility as of February 25, 2025, regardless of inspection findings. 

2. Pursue all available legal remedies, including but not limited to:  

o Court-ordered closure until full compliance is achieved 

o Maximum allowable penalties ($200/day per violation) 

o Disconnection of utilities as authorized under Section 112 of the 
Fire Code 
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3. Coordinate with county emergency management to identify alternative 
temporary sheltering options during extreme weather. 

4. Make clear to Dr. Andrus that the city has a documented duty to act 
given:  

o The extensive documented history of non-compliance 

o Historical precedent of similar situations resulting in fatal 
consequences 

o Our legal and ethical obligation to protect human life 

o The increased life safety risk presented by this specific occupancy 
type 

The Paris shelter tragedy clearly demonstrates that insufficient enforcement of 
fire code requirements in homeless shelters can have fatal consequences. The 
city cannot afford to wait for a similar tragedy to occur in Marshall. 

 

Respectfully submitted, 

 

David Rainwater  

Fire Chief  

City of Marshall 
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303 W. Burleson ‐ Tracy Andrus Foundation Timeline of Events

Date Event Document Reference

May 30, 2004
City of Marshall addressing the conditions in the Jail. 
The article is quoted as saying the conditions were 
"inhumane for any prisoner."

New Article: Our View 
Marshall needs to solve jail 
problem now

October 13, 2006

The Marshall News Messenger reports that the city is 
going to enter into an agreement with Harrison 
County, and once the agreement is place no 
prisoners would be housed in the Jail.

News Article: City approves 
temporary contract with 
Chamber.  (article discusses 
other business related to jail)

July 1, 2020

Certificate of Occupancy issued after inspection for 
the Andrus Foundation Offices only.  This portion of 
the building was in compliance for its requested use 
and it was approved.

CO# 1061

September 8, 2021

Certificate of Occupancy issued for the portion of the 
building near HWY 80 for Convenient Auto Care Car 
Dealer.  This portion of the building was in 
compliance for its requested use and it was 
approved.

CO# 1621

October 1, 2021
State Continuum of Care awards Andrus foundation 
approximately 2million dollars

FY21 Texas Balance of State 
Continuum of Care Priority 
listing; 

April 5, 2022

April 2022 the city was made aware via the news 
article that the Andrus foundation was applying for 
funds and using the Jail as a emergency homeless 
shelter.  No certificate of occupancy had been 
requested. 

News Article: HUD Awards 
Tracy Andrus Foundation 
grants for Homeless Shelter, 
safe Homes

August 31, 2022

Inspection performed at the Andrus Foundation.  It 
was explained to Dr. Andrus that the former jail 
portion being used as a homeless shelter was not in 
compliance with the Fire Life Safety Code, along with 
other minor code violations.  He was advised to come 
into compliance on the code violations and then a CO 
would be issued.  During this inspection Dr. Andrus 
was recorded on body cam making disparaging 
comments about the city inspectors, and Retired Fire 
Chief Reggie Cooper.  He was also recorded as saying 
it was his building and he could do whatever he 
wanted.  

Marshall FD Fire Inspection 
Notice; Body Cam Footage; 
Email RE: 303 W. Burleson, 
from Garnett Johnson.  

September 2, 2022

A stop work order was drafted following the 
inspection conducted on Aug 31,2022.  However, it 
was not issued at the direction of City Manager Terrel 
Smith.

Stop Work Order

September 14, 2022

A letter was sent to Dr. Andrus from Garnett 
Johnson Planning Director, advising him that he was 
operating his facility without a certificate of 
occupancy that covered the former jail portion of the 
building now being used as an emergency homeless 
shelter.  

Notice of Code Violation 
Letter 9/14/2022
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303 W. Burleson ‐ Tracy Andrus Foundation Timeline of Events

Date Event Document Reference

September 23, 2022

An email chain between Dr. Andrus and Garnett 
Johnson where she invited Dr. Andrus to attend the 
DRC committee meeting to discuss his building and 
compliance situation.  In this email Ms. Johnson 
explains that when the property was purchased and 
approved it was for office use only.  In order to 
operate the shelter a new CO is required because of a 
new use.  She further stated that the city was willing 
to work with Dr. Andrus to resolve the issues found 
during the August 31, 2022 inspection.  

Email Re: Certificate of 
Occupancy

October 10, 2022

A letter was sent to City Manager Terrell Smith from 
Garnett Johnson Director of Community and 
Development that stated the Andrus Foundation 
would not be awarded any CDBG funds due to non-
compliance with code violations.

Memo RE: CDBG Program 
Status Update - Tracy 
Andrus Foundation Funds on 
Hold

December 9, 2022

News Article where Dr. Andrus reports on having to 
close the shelter due to a lack of funds and failure to 
meet code enforcement needs.  The article also 
acknowledges the city's commitment to working with 
Dr. Andrus.  

New Article - Tracy Andrus 
Foundation temporarily shuts 
down Marshall shelter, lays 
off

January 12, 2023

Dr. Andrus sent a letter to City Manager Terrell 
Smith acknowledging the facility being in use and not 
compliant with code violations.  In this letter he 
requests assistance from the city financially.

Letter from Dr. Andrus

January 20, 2023

Letter sent to Dr. Andrus from Garnett Johnson 
advising that due to non-compliance, the CDBG 
funds that were placed on temporary hold were being 
reallocated to other projects and his request was 
officially denied.  

Email RE:  Tracy Andrus 
CDBG Critical Home Repair 
Grant Program

January 24, 2023

Dr. Andrus emailed the city requesting a meeting 
regarding the installation of a fire alarm system and 
fire suppression system in the kitchen (no mention of 
the required sprinkler system).  His intention was to 
ensure that once work was complete he would then 
be able to operate the shelter acknowledging that the 
shelter was not to be used until in compliance.  

Email Re:  Meeting regarding 
the installation of a fire alarm 
and vent suppression system
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303 W. Burleson ‐ Tracy Andrus Foundation Timeline of Events

Date Event Document Reference

May 8, 2023

Councilman Morris and Councilman Bonner request 
that an item be placed in the agenda for Dr. Andrus 
relating to the (1) Mandating a fire alarm /vent hood 
system in the shelter, and (2) Water / Plumbing / 
wiring regulations.  This item was placed on the May 
25, 2023 Agenda Item 11 A.  

email RE: Request for agenda 
item

May 25, 2023
Council meeting Item 11A, discussion took place no 
action taken.  Chief Cooper provided information 
regarding the requirements.  

May 27, 2023

Dr. Andrus reports to the Marshall News Messenger 
that the city staff is discriminatng against him. Chief 
Cooper is quoted in the article that the city was not 
asking Dr. Andrus to shut down but provide a plan 
and timeline to achieve the compliance.

New Article: Marshall 
Homeless Shelter Operator 
accuses city staff of 
discrimination

July 21, 2023

The Andrus foundation applied for an ESG grant 
through HUD to operate the homeless shelter.  Dr. 
Andrus sent an email to the City Manager Terrel 
Smith stating that the Texas Department of Housing 
and Community Affairs needed a letter stating that 
the City of Marshall approved the operation of the 
homeless shelter.  In this letter he acknowledges that 
the City of Marshall never intended to permanently 
shut down shelter, only that it needed to be in 
compliance. 

Email Re: 2023 ESG - Local 
Government Approval for Non 
Profit Organization 

December 15, 2023

An email was received from Scott Adcock with 
Firetrol Protection Systems to Dr. Andrus advising 
him that a compliant system to meet the current 
regulations would be more extensive than the system 
that he and Dr. Andrus previously spoke about.  No 
further correspondence. 

Email RE:  Fire Alarm System 
for the Emergency Shelter

April 11, 2024

Email from Dr. Andrus requesting the "right 
authority" to come and put in writing what needs to 
be done to bring it up to code.  The same violations 
existed from the 2022 inspection regarding the Fire 
Life Safety Code, requiring a sprinkler system and 
monitored alarm system.  Fire Marshall Barmore 
sent a document outlining the authority of the Fire 
Marshal's Office and the specific codes printed from 
the 2015 International Fire Code.

Email Re: Shelter and 
Building Inspection - 303 W. 
Burleson Street;  Fire 
Marshall Authority and Code 
Excerpts document.  
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303 W. Burleson ‐ Tracy Andrus Foundation Timeline of Events

Date Event Document Reference

July 15, 2024

Email from Lesslie Naj representing Dr. Andrus 
where she references a meeting with the city officials 
and during the course of that meeting Fire Marshall 
Barmore provided a lower cost vent hood fire 
suppression system option for the kitchen.  No other 
details available regarding the meeting.  

Email Re: Vent Hood Kitchen 
Tracy Andrus Foundation

January 10, 2025

Marshall News Messenger Article reports that the 
shelter is open and housing the homeless during the 
winter storm.  This prompted a question from Fire 
Chief Rainwater who was then brought up to date on 
the on-going issues and non-compliance with life 
safety code violations.  Chief Rainwater Instructed 
FM Barmore to issue a certified letter outlining 
previous code violations and the need for an 
inspection to assess if these items had been 
addressed.  This letter was received and an 
inspection is scheduled to take place February 28, 
2025.  

News Article: City of 
Marshall, Tracy Andrus 
Foundation offer shelter from 
cold; Certified Letter - Notice 
of Violations and Inspection 
Schedule
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This article references for timeline purposes when the city stopped housing prisoners in the jail around the 
third quarter of 2006
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Marshall Fire Department
Fire Marshal's Office

601 S. Grove Marshall, TX 75670

Fire Inspection Notice

September 13, 2022

Gateway Plaza
303 W Burleson ST
Marshall, TX 75670

An inspection of your facility on Aug 31, 2022 revealed the violations listed below.

ORDER TO COMPLY: Since these conditions are contrary to law, you must correct them upon receipt of this notice.  An 
inspection to determine compliance with this Notice will be conducted on Sep 13, 2022.

If you fail to comply with this notice before the reinspection date listed, you may be liable for the penalties provided for 
by law for such violations.

Violations

110.1.1 Unsafe Conditions

Note RESIDENTIAL/JAIL AREA NEEDS IMMEDIATE ATTENTION 
SMOKE DETECTION, SPRINKLER, FIRE EXTINGUISHERS, EXIT PATHWAYS

Burned plugs and wiring need replaced in Eastwing Storage area.

GFCI plugs need in multiple areas near water source.

Overloaded Circuits in Kitchen
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Violations

310.3 No Smoking Signs

Note Needed on exterior entry/exit doors

315 Unsafe Combustible Materials Storage

Note Combustion storage not permitted in mechanical rooms

503.3 Fire lane markings

Note Approved Fire Lane needs to be established with Paint/signs

605 Open wires

Note Open wires mechanical/classroom

Improper light wiring needs repair in East Wing Storage

605.5 Extension cords being used

Note Extension cord use in residential area 
Extension cord use in courtroom 

605.6 Electrical panel cover

Note Open plug/switch plates in:
Jail, eastwing, and foyer

Light covers need replacing in multiple areas
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609/904.11 Fire Extinguishing Systems

Note Hood System and System interlock needed in East Kitchen

703.1.2 Fire Walls and Partitions are within code

Note Walls need repaired in West Wing office

703.2 Fire Doors are with Code Compliance

Note Proper Fire Doors need in residential/jail area
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Violations

703.3 Ceiling Partition is per code

Note Multiple holes in ceiling need repair/replacement in:
East Wing storage rooms
East Wing Mechanical Rooms
East Wing Office area
Residential/Jail area
Bay Area

901.6.1 Portable Fire Extinguishers

Note Fire Extinguishers needed in: 
Residential/Jail area 
Kitchen Area 
Assembly/Bay area
Multiple areas throughout building 

903 Sprinkler

Note NFPA 13R Sprinkler System needed in Residential/Jail and Assembly/Bay area

907 Fire Alarm/ Smoke Detectors

Note Fire Alarm needs to be expanded throughout building to be in accordance with NFPA

***SMOKE DETECTION NEEDED IN RESIDENTIAL AREA IN ACCORDANCE WITH TEXAS STATE LAW, MARSHALL CITY 
ORDINANCE, AND IFC 2015***
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1008 Emergency Lighting

Note Emergency lighting needed in residential/jail area

1008.1.1 Exit Door Operations

Note Exit door needed in:
Jail/residential area
Mechanical/classroom
Bay Area

Exit door hardware needed/repaired in:
Testing center 
Kitchen
Jail 
Business offices

Exit Pathway blocked in residential/jail area

***PADLOCKS/BARREL LOCKS/ SLIDE LOCKS NOT PERMITTED ON EGRESS DOORS***

1013 Exit Signs

Note Exit signs needed in:
Jail/residential area
Testing center area
Kitchen area
Bay Area 
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Information may be obtained by contacting the Marshall Fire Department Inspections Office at 903-935-4586.

1295 Terry Barmore
Inspector

Owner

Dr. Andrus refused to sign the inspection
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This wall mounted propane heater uses a bottle source of propane inside the structure.  This building 
has no pre-plumbed source of natural gas.  There is also no Carbon Monoxide detection in the facility.
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This is the brochure that Dr. Andrus has used for grant applications

This is a photo of one of the jail cells with curtains 
over the bars to hide the fact that it is a jail cell.
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Size .................... 13, 700 sq. ft. 
Jail Capacity ...................... 18 
Courtroom Capacity ............... 50 
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Facts and Figures 

Construction Cost ........... $310,287 
Construction ....... Masonry and Steel 

with face brick exterior 

J_ 

� I
WORK

� ROOM
� 
c., 

- -

FIRE ENGINE ROOM 

Finances: 
General Funds .............. $100,000 
Fire Bond Funds ............ $110,000 
Criminal Justice Grant ....... $100,000 

Only Egress
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This photo shows the only exit in the event of a fire from the jail.  This exit door has a latch bolt at the top which 
under smoke conditions would prevent the exit.  There is also a couch placed in the egress path that under low 
visibility smoke conditions can block and delay exit. 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 10.B  
  SUBJECT: Marketing Marshall Program Presentation 

(Economic Development & Strategic Initiatives)  
  
Recommendation for Action: No Council action required. 
  
Executive Summary: The presentation on marketing for the City of Marshall will be 
introduced by City staff and presented by Jennifer McWilliams, Senior Account Executive, and 
Glynn Duncan, Director of Sales, representing KTAL-NBC 6, KMSS-Fox 33, KSHV, and 
Nexstar Digital Services. The session will focus on a multipronged approach to marketing, 
utilizing television, digital platforms, and streaming services to reach a wide audience. Key 
topics will include an overview of the geographic market served by these platforms, 
emphasizing the broad regional coverage. Additionally, the presentation will highlight the 
longstanding partnership between the City of Marshall and these media outlets, discussing 
how the collaboration has evolved over time and contributed to the expansion of programming. 
The session will provide insights into effective promotional strategies and explore how 
leveraging multiple channels can enhance the City's visibility and engagement with its 
community. 
  
Budget Cost: Funding for marketing is available in the Hotel Occupancy Tax budget. Per 
Chapter 351 of the Texas Tax Code, the City of Marshall is required to allocate one-seventh 
(1/7) of the local Hotel Occupancy Tax revenue to advertising. 
  
Staff Contact: Alex Anne Agnor, Director of Economic Development & Strategic Initiatives 
  
Attachments:  None 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 10.C  
  SUBJECT: Discussion regarding the calendar of events for the 

FY26 budget process. (Finance)  
  
Recommendation for Action: No Action Required for Discussion 
  
Executive Summary:  

As we prepare for the upcoming fiscal year, we appreciate everyone's commitment to following 
the established budgeting process, timeline, and regulatory requirements. Clear 
communication and collaboration will help ensure a smooth and effective financial planning 
cycle. 

The fiscal budgeting process is designed to strategically allocate resources while supporting 
the city’s priorities. Departments are encouraged to submit comprehensive budget proposals 
that clearly outline expenditures and anticipated revenues. The Finance Department will work 
closely with department staff to review submissions for accuracy, feasibility, and alignment 
with city objectives before making final recommendations to the City Council. 

Throughout the process, City Council may provide guidance to ensure budget decisions align 
with the city’s long-term goals and community needs. Multiple budget workshops have been 
scheduled should the Council choose to utilize them. 

To maintain consistency and compliance, we ask all departments to follow the attached 
budget calendar, which outlines each phase of the process and key regulatory requirements. 
  
Budget Cost: N/A 
  
Staff Contact: Kristina Hamilton, Assistant Director of Finance 
  
Attachments:  1. 2026 Budget Calendar - Draft 
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 2026 Budget Calendar

Items
Completion

Deadline
City Council

Meetings
Charter/State Law Requirement

FY26 Budget Calendar emailed to City Council and Directors February 24, 2025

Identify Users and facilitate user completion of  ClearGov Operational Budget Training for Contributors February 24 - March 7

City Staff Budget Kick-Off @ Memorial City Hall March 7, 2025

Open FY26 ClearGov - Operational Budget to Contributors March 7, 2025

Initial Budget Discussion (City Council)
Discussion with Council on budget priorities.

March 27, 2025       
Regular Meeting

Budget Workshop (City Council)
April 14, 2025  Special 

Meeting

Initial Budget Discussions with Departments/Directors - (Finance) April 14 - April 25

2025 Revenue Analysis/2026 Projection-Preliminary - (Finance) June 2025

Final Budget Discussions with Departments/Directors - (Finance) June 3 - June 21

Estimated Health Insurance - (HR) June 30, 2025

Debt Service - (Finance)     June 30, 2025

Last Call for changes to departmental budgets in ClearGov  - (Department Directors) June 30, 2025

Budget Workshop - (City Council)
July 10, 2025          

Regular Meeting

Meet with Department Directors to review submitted budget and City Council feedback - (City 
Manager/Finance)

July 8-12, 2025

Deadline for chief appraiser to certify rolls to taxing unit July 25, 2025

Finalize FY26 Revenue Projections - (Finance) July 30, 2025

2026 Budget Calendar - Draft  Page 1 of 4 2/19/2025

DRAFT
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 2026 Budget Calendar

Items
Completion

Deadline
City Council

Meetings
Charter/State Law Requirement

Finalize Personnel Salary Budget - (Finance & HR) July 30, 2025

Post notice of No-New-Revenue on website and Publish No-New-Revenue Tax Rate - (Finance)
Ad Deadline-August 1, 2025

August 7, 2025 (*)  
Property Tax Code:  Publish no-new revenue & 
voter-approval tax rates by August 7 or as soon 
thereafter as practicable. 

Deliver Draft Budget to City Secretary, Departments & City Council - (Finance)
Based on September 25, 2025 Ordinance adopting budget and tax rate last day to deliver and meet 
requirement is August 26.

August 26, 2025 (*)  

Charter:  Sec. 6.03 - File with City Secretary when 
submitted to Council.
Local Government Code:  Sec. 102.005  Deliver to 
municipal clerk before 30th day before adoption 
by governing body.

Post draft budget on website - (Finance) August 27,  2025 (*) Local Government Code:  Section 102-005[c]

Adopt Resolution calling for public hearing as required by Charter & Local Government Code
(15-day minimum based on August 28 submittal to municipal clerk is September 11)

August 28, 2025 (*) 
Regular Meeting

Charter:  Sec. 6.04 - At the meeting of the Council 
at which the budget is submitted the Council shall 
fix the time and place for a public hearing on the 
budget.
Local Government Code:  Section 102 - Public 
hearing minimum 15 days after budget delivered 
to municipal clerk.

Adopt Resolution stating proposed tax rate, voting to place proposal to adopt rate on agenda of a future 
meeting or schedule a public hearing on the proposed tax rate if applicable (City Council)(**)
Public Hearing:  September 11, 2025 @ 6:00 PM

 
August 28, 2025 (*) 

Regular Meeting

Property Tax Code.  A public hearing is required 
when proposed rate exceeds the lower of the no-
new-revenue rate or voter approval rate.  Must 
record vote and schedule only ONE public hearing.  
Must publish notice of public hearing at least 7 
days prior to hearing.  Law establishes specific 
requirements for ad.

Budget Workshop if applicable  (City Council)
August 29, 2025       
Special Meeting

Publish Notice of Public Hearing on Budget to comply with Charter and Local Government Code (Finance)
Public Hearing: September 11, 2025 @ TBD
Ad Deadline - August 25, 2025

August 30, 2025 (*)  

Charter:  Sec. 6.04 - Publish notice at least 5 days 
before date of hearing.
 Local Government Code:  Sec. 102.005(c) - Publish 
not earlier than 30th or later than 10th day before 
date of hearing.

2026 Budget Calendar - Draft  Page 2 of 4 2/19/2025

DRAFT
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 2026 Budget Calendar

Items
Completion

Deadline
City Council

Meetings
Charter/State Law Requirement

Public Hearing on Budget as required by City Charter and Local Government Code. (City Council) September 11, 2025    
Regular Meeting

Charter.  Sec. 6.04 - Hold public hearing
Local Government Code. Sec. 102.006 - Hold after 
15th day after filed with City Secretary.

Council takes action after public hearing

Local Government Code. Sec. 102.007(a) - At the 
conclusion of the public hearing, the governing 
body of the municipality shall take action on the 
proposed budget.    TML states "This action could 
be adoption of the budget, or else a vote to 
postpone the final budget vote.  It is generally 
agreed that the city need not adopt the budget at 
the end of the hearing."

Place 60-second notice on television channel (Information Systems Manager)** September 5, 2025 (*)
Property Tax Code:  Required when proposed rate 
exceeds the lower of the no-new revenue rate or 
the voter approval rate.  Minimum of 7 days 
before public hearing.

Publish notice of proposed tax increase & public hearing (Finance) (**)
Public hearing September 11, 2025                                                                              Ad deadline - August 25, 
2025 (ad to run on August 30, 2025)

September 4, 2025 (*)

Property Tax Code:  Required when proposed rate 
exceeds the lower of the no-new-revenue rate or 
the voter approval rate.  Must publish notice of 
public hearing at least 7 days prior to 1st hearing.  
Law establishes specific requirements for ad.

 

Public Hearing on proposed tax rate (**)  (City Council)

Announce Date of Meeting to Adopt Tax Rate (**)  (City Council)
September 11, 2025 
(*) Regular Meeting

Property Tax Code [26.06(a) & (e)]: public hearing 
required on tax rate when proposed rate exceeds 
the lower of the no-new-revenue rate or the voter 
approval rate. 

1st reading to adopt Budget and set tax rate.  (City Council) September 11, 2025 
(*) Regular Meeting

Local Government Code (Sec. 102.007):  When 
adoption of a budget will require raising more 
revenue from property taxes than in the previous 
year requires a separate vote of the governing 
body to ratify the property tax increase relfected 
in the budget.

If tax rate will exceed no-new-revenue rate see 
mandatory language for motion and ordinance at 
Tax Code 26.05(b).

2026 Budget Calendar - Draft  Page 3 of 4 2/19/2025

DRAFT
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 2026 Budget Calendar

Items
Completion

Deadline
City Council

Meetings
Charter/State Law Requirement

2nd action at meeting requires Council to vote to "ratify" the property tax revenue increase reflected in the 
budget

Local Government Code (Sec. 102.007):  When 
adoption of a budget will require raising more 
revenue from property taxes than in the previous 
year requires a separate vote of the governing 
body to ratify the property tax increase relfected 
in the budget.

2nd Reading to Adopt Budget and Set Tax Rate (City Council)
September 25, 2025 
(*) Regular Meeting

Property Tax Code:  Meeting to adopt tax rate.  3-
14 days after public hearing.  Taxing unit must 
adopt rate by September 29, or within 60 days of 
receiving certified appraisal roll, whichever is 
later.

2nd action at meeting requires Council to vote to "ratify" the property tax revenue increase reflected in the 
budget (**)

Local Government Code (Sec. 102.007):  When 
adoption of a budget will require raising more 
revenue from property taxes than in the previous 
year requires a separate vote of the governing 
body to ratify the property tax increase relfected 
in the budget.

Post adoption of tax rate on website September 27, 2025 (*) Local Government Code (Sec. 102.008).  Property 
tax code (26.05).

Post required statements on home page of web site see Section 26.05 of Property Tax Code for required 
wording.

FAX to Harrison Central Appraisal District copy of ordinance adopting tax rate.

Last day to adopt tax rate and notify chief appraiser of rate September 29, 2025 (*)
Property Tax Code (26.05):  Required to adopt a 
tax rate/budget within 60 days of date of delivery 
of certified property values or before September 
29, whichever is later.

File copy of adopted budget and any amendments with County Clerk.  - (City Secretary)(*) November 3, 2025 Local Government Code:  Sec. 102.011

Post 2026 Adopted Budget on City Website - (Finance)(*) November 3, 2025 Local Government Code:  Sec. 102.011

(*) Legal Deadlines/Requirements to be met
(**) Will only be required if the proposed tax rate exceeds effective rate.

2026 Budget Calendar - Draft  Page 4 of 4 2/19/2025

DRAFT
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 10.D  
  SUBJECT: Presentation of the City of Marshall Financial Report 

for the period ending December 31, 2024. (Finance)  
  
Recommendation for Action: Receive the December 2024 Unaudited Financial Report 
  
Executive Summary: Presentation of the December 2024 Unaudited Financial Report 
  
Budget Cost:  
  
Staff Contact: Dawn Jones 
  
Attachments:  1. December 2024 Financial Budget Report to Council 2.21.24 
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December 2024

GENERAL FUND CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  TAXES 1,146,590$           0$                            15,050,508$           16,691,409$         17,305,233$           17,305,233$          86.97% 2,254,725$       
  LICENSES & PERMITS 13,238                   -                                181,834                   220,109                 225,150                   275,150                  80.76% 43,316               
  INTERGOVERNMENTAL REVENUE -                               -                                126,850                   112,004                 154,775                   154,775                  81.96% 27,925               
  FEES 561,867                 -                                6,485,246               5,414,720              6,003,808                5,772,700               108.02% (481,438)           
  FINES & FORFEITURES 12,012                   -                                249,562                   299,608                 301,205                   301,205                  82.85% 51,643               
  INTEREST -                               -                                995,899                   559,617                 887,246                   353,246                  112.25% (108,653)           
  MISCELLANEOUS REVENUE 11,542                   -                                147,893                   90,660                    168,500                   168,500                  87.77% 20,607               
  SPONSORSHIP/DONATION 153,114                 -                                200,997                   230,279                 13,700                     6,500                       1467.13% (187,297)           
  MERCHANDISE SALES 1,032                      -                                12,134                     7,327                      16,500                     16,500                    73.54% 4,366                 
  FUND BALANCE -                               -                                863,223                   1,242,613              863,223                   -                                100.00% -                          
  INTERFUND TRANSFERS -                               -                                2,111,831               1,886,484              2,166,539                2,147,744               97.47% 54,708               
  TOTAL GENERAL FUND REVENUE 1,899,395$          0$                           26,425,977$          26,754,830$        28,105,879$          26,501,553$         94.02% 1,679,902$       

EXPENSE
GENERAL GOVERNMENT 38,402$                9,209$                   589,415$               661,212$              635,071$                725,960$               92.81% 36,448$            
  SALARY & WAGES 12,829                   1                               290,572                   318,695                 304,323                   335,723                  95.48% 13,750               
  MAINTENEANCE & OPERATNG 25,574                   9,208                       298,843                   342,517                 330,748                   390,237                  90.35% 22,698               
FINANCE 131,234                980                         1,008,702              1,001,723             1,234,862               1,116,073              81.69% 225,180            
  SALARY & WAGES 85,306                   -                                712,672                   712,328                 698,087                   698,087                  102.09% (14,585)             
  MAINTENEANCE & OPERATNG 45,928                   980                          296,031                   289,395                 536,775                   417,986                  55.15% 239,765            
POLICE 1,166,283             38,694                   6,811,755              6,423,139             6,915,346               6,496,560              98.50% 64,898               
  SALARY & WAGES 1,067,117              -                                6,159,091               5,613,075              6,154,856                5,894,973               100.07% (4,235)                
  MAINTENEANCE & OPERATNG 99,167                   38,694                    652,664                   810,063                 760,490                   601,587                  85.82% 69,133               
FIRE 729,672                13,241                   5,837,443              5,154,607             5,574,239               5,191,590              104.72% (276,446)           
  SALARY & WAGES 624,273                 -                                5,156,941               4,492,101              4,862,294                4,638,177               106.06% (294,647)           
  MAINTENEANCE & OPERATNG 105,400                 13,241                    680,503                   662,505                 711,945                   553,413                  95.58% 18,201               
PUBLIC WORKS 674,008                12,320                   5,367,900              5,229,895             5,600,090               5,180,090              95.85% 219,871            
  SALARY & WAGES 73,408                   -                                685,172                   594,317                 748,634                   748,634                  91.52% 63,462               
  MAINTENEANCE & OPERATNG 600,600                 12,320                    4,682,728               4,635,578              4,851,456                4,431,456               96.52% 156,409            
ECONOMIC DEVELOPMENT  & STRATEGIC INITATIVES 116,443                45,480                   917,517                  870,103                1,084,208               997,366                 84.63% 121,210            
  SALARY & WAGES 53,927                   -                                509,494                   432,623                 460,966                   460,326                  110.53% (48,528)             
  MAINTENEANCE & OPERATNG 62,516                   45,480                    408,023                   437,480                 623,242                   537,040                  65.47% 169,738            
HUMAN RERSOURCES 36,717                  2,421                      365,002                  290,915                369,409                  321,909                 98.81% 1,987                 
  SALARY & WAGES 20,590                   -                                200,917                   164,361                 225,079                   190,079                  89.26% 24,162               
  MAINTENEANCE & OPERATNG 16,127                   2,421                       164,085                   126,554                 144,330                   131,830                  113.69% (22,176)             
PARKS & RECREATION 178,689                57,596                   1,411,145              1,072,879             1,514,536               1,503,920              93.17% 45,795               
  SALARY & WAGES 107,247                 -                                936,240                   718,321                 957,970                   957,970                  97.73% 21,730               
  MAINTENEANCE & OPERATNG 71,442                   57,596                    474,905                   354,558                 556,566                   545,950                  85.33% 24,066               
PLANNING & DEVELOPMENT SERVICES 71,243                  845                         623,575                  631,161                762,281                  735,548                 81.80% 137,861            
  SALARY & WAGES 68,698                   0                               546,787                   553,859                 662,584                   662,584                  82.52% 115,796            
  MAINTENEANCE & OPERATNG 2,545                      845                          76,787                     77,301                    99,697                     72,964                    77.02% 22,065               
SUPPORT SERVICES 211,304                14,936                   1,265,605              1,289,428             1,287,049               1,265,963              98.33% 6,508                 
  SALARY & WAGES 84,738                   -                                543,697                   442,536                 524,341                   524,341                  103.69% (19,356)             
  MAINTENEANCE & OPERATNG 126,566                 14,936                    721,908                   846,892                 762,708                   741,622                  94.65% 25,864               
COMMUNITY & NEIGHBORHOOD SERVICES 104,671                5,040                      816,468                  590,006                780,574                  731,191                 104.60% (40,934)             
  SALARY & WAGES 66,347                   -                                571,616                   383,455                 534,041                   534,041                  107.04% (37,575)             
  MAINTENEANCE & OPERATNG 38,324                   5,040                       244,852                   206,551                 246,533                   197,150                  99.32% (3,359)                
NON DEPARTMENTAL 61,557                  42,407                   384,276                  662,999                759,331                  1,126,495              50.61% 332,648            
ANNUAL ALLOCATIONS 7,255                     -                               1,583,883              698,469                1,588,883               1,108,888              99.69% 5,000                 
  TOTAL GENERAL FUND EXPENSE 3,527,479$          243,168$               26,982,686$          24,576,536$        28,105,879$          26,501,553$         96.00% 880,025$          

  TOTAL GENERAL FUND (1,628,085)$         (243,168)$             (556,709)$              2,178,293$           -$                             -$                            
                * Includes Current YTD & Encumbrances

Unaudited Financial Statement
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General Fund Key Highlights: %  Change w/o
                Tax Revenue CYTD Encumbrance PYTD Encumbrance

Property Tax:  6,300,000$             5,943,955$             5.99% Current Tax Levy
Franchise Tax: 708,134                   748,600                   -5.41%
Sales Tax: 9,866,168               9,806,210                0.61%

                Licenses & Permits 181,834                   220,109                   -17.39%
                Fees 6,485,246               5,414,720                19.77%
                Court Fees: 249,562         299,608         -16.70%
                Interest Earned: 995,899                   559,617                   77.96%
                Miscellaneous Revenue: 147,893         90,660            63.13%
                Donations: 200,997         230,279         -12.72%
                Golf Course Sales 12,134           7,327              65.61%
                Operational Expenses: 26,982,686             243,168 24,576,536             9.79%

The following is a summary comparison of the General Fund for current year to date versus prior year to date

General Fund Revenue:  Current Year to Date vs Prior Year to Date

YTD General Fund Revenue by Category
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General Fund Expenses:  Current Year to Date vs Prior Year to Date

YTD General Fund Expenses by Category

General Fund Expenses:  Current Year to Date vs Revised Budget
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UTILITY ENTERPRISE FUND CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  PERMITS & PENALTIES 200$                       -$                             1,800$                     600$                       1,200$                     1,200$                    150.00% (600)$                 
  WATER & SEWER CHARGES 932,228                 -                                11,016,427             10,553,793            10,525,000             10,325,000            104.67% (491,427)           
  FEES 8,532                      -                                72,634                     57,419                    48,000                     48,000                    151.32% (24,634)             
  INTEREST 16,478                   -                                415,407                   133,987                 369,200                   34,200                    112.52% (46,207)             
  MISCELLANEOUS REVENUES 2,729                      -                                50,146                     3,656                      5,000                        5,000                       1002.92% (45,146)             
  FUND BALANCE -                               -                                201,412                   50,608                    201,412                   -                                100.00% -                          
  TOTAL UTILITY REVENUE 960,168$              -$                            11,757,826$          10,800,063$        11,149,812$          10,413,400$         105.45% (608,014)$         

EXPENSE
ADMINISTRATION 45,748$                7,167$                   508,303$               386,208$              601,592$                502,259$               84.49% 86,122$            
  SALARY & WAGES 34,738                   -                                339,708                   228,415                 329,934                   329,934                  102.96% (9,774)                
  MAINTENEANCE & OPERATNG 11,011                   7,167                       168,595                   157,793                 271,658                   172,325                  62.06% 95,896               
WATER PRODUCTION 400,959                22,508                   1,877,399              1,683,900             1,863,069               1,553,369              100.77% (36,838)             
  SALARY & WAGES 63,918                   -                                522,342                   465,797                 536,888                   536,888                  97.29% 14,546               
  MAINTENEANCE & OPERATNG 337,041                 22,508                    1,355,057               1,218,103              1,326,181                1,016,481               102.18% (51,385)             
DISTRIBUTION/COLLECTION 268,011                256,492                 2,120,600              1,600,223             2,641,290               2,913,017              80.29% 264,198            
  SALARY & WAGES 128,504                 -                                1,074,866               905,714                 1,204,277                1,204,277               89.25% 129,411            
  MAINTENEANCE & OPERATNG 139,507                 256,492                  1,045,734               694,509                 1,437,013                1,708,740               72.77% 134,787            
WASTEWATER TREATMENT 357,884                274,524                 1,687,957              1,526,613             1,969,658               1,653,158              85.70% 7,177                 
  SALARY & WAGES 78,128                   -                                587,564                   603,624                 733,188                   733,188                  80.14% 145,624            
  MAINTENEANCE & OPERATNG 279,756                 274,524                  1,100,393               922,989                 1,236,470                919,970                  88.99% (138,447)           
WATER BILLING 149,171                9,655                      818,611                  695,307                814,382                  711,470                 100.52% (13,884)             
  SALARY & WAGES 66,397                   -                                518,282                   471,834                 551,970                   551,970                  93.90% 33,688               
  MAINTENEANCE & OPERATNG 82,774                   9,655                       300,328                   223,473                 262,412                   159,500                  114.45% (47,572)             
ENGINEERING 11,462                  -                               52,005                    2,807                     84,498                    84,498                   61.55% 32,493               
  SALARY & WAGES 11,462                   -                                52,005                     2,506                      84,498                     84,498                    61.55% 32,493               
  MAINTENEANCE & OPERATNG -                               -                                -                                301                          -                                 -                                - -                          
NON DEPARTMENTAL 64,330                  6,811                      3,135,834              3,224,152             3,000,324               2,995,629              104.52% (142,321)           
DEBT SERVICE -                               -                                -                                341                          -                                 -                                - -                          
  TOTAL WATER & SEWER EXPENSE 1,297,565$          577,157$               10,200,709$          9,119,552$           10,974,812$          10,413,400$         92.95% 196,946$          

  TOTAL UTILITY ENTERPRISE FUND (337,397)$            (577,157)$             1,557,117$            1,680,511$           175,000$                -$                            
                * Includes Current YTD & Encumbrances
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Utility Enterprise Fund Key Highlights: %  Change
CYTD Encumbrance PYTD w/o Enc

                Permits & Penalties
                Water Sales: 6,089,243$             5,953,567$             2.28%
                Sewer Sales: 4,787,033               4,480,791                6.83%
                Interest Earned: 415,407         133,986         210.04%
                Operational Expenses: 10,200,709   577,157        9,119,552      11.86%

The following is a summary comparison of the Utility Enterprise Fund for current year to date versus prior year to date

Utility Enterprise Fund Revenue:  Current Year to Date vs Prior Year to Date

YTD Utility Fund Revenue by Category
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Utility Fund Expenses:  Current Year to Date vs Prior Year to Date

YTD Utility Fund Expenses by Category

Utility Fund Expenses:  Current Year to Date vs Revised Budget
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FUND 02                                              
STRUCTURAL MODIFICATION CURRENT 

MONTH
ENCUMBRANCE 

AMOUNT CURRENT     YTD
PRIOR               

YTD
REVISED ADOPTED 

BUDGET
ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  VACANT PROPERTY REGISTRATION FEE 200$                       -$                             3,750$                     3,650$                    5,000$                     5,000$                    75.00% 1,250$               
  RECOVERED COSTS/COURT -                               -                                -                                -                               1,000                        1,000                       0.00% 1,000                 
  SALE OF PROPERTY -                               -                                14,871                     22,390                    50,000                     50,000                    29.74% 35,129               
  CONTRIBUTIONS/DONATIONS 15,000                   -                                15,000                     15,000                    15,000                     15,000                    100.00% -                          
  FUND BALANCE -                               -                                -                                -                               -                                 -                                - -                          
TOTAL REVENUE $15,200 -$                            33,621$                  41,040$                71,000$                  71,000$                 47.35% 37,379$            

EXPENSE
  MAINTENANCE & OPERATING -$                            -$                             -$                              47,320$                 71,000$                   71,000$                  0.00% 71,000$            
TOTAL EXPENSE -$                           -$                            -$                             47,320$                71,000$                  71,000$                 0.00% 71,000$            

TOTAL STRUCTURAL MODIFICATION FUND 15,200$                -$                            33,621$                  (6,280)$                 -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 03                                                               
HOTEL OCCUPANCY TAX CURRENT 

MONTH
ENCUMBRANCE 

AMOUNT CURRENT        YTD
PRIOR               

YTD
REVISED ADOPTED 

BUDGET
ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  HOTEL/MOTEL TAX 194,277$               -$                             1,079,498$             1,232,121$            1,106,546$             1,106,546$            97.56% 27,048$            
  INTEREST EARNED 404                         -                                4,504                       3,910                      3,500                        3,500                       128.67% (1,004)                
  FUND BALANCE -                               -                                156,046                   200,000                 156,046                   34,046                    100.00% -                          
TOTAL REVENUE $194,681 -$                            1,240,047$            1,436,030$           1,266,092$            1,144,092$           97.94% 26,045$            

EXPENSE
  SALARY & WAGES 9,131$                   -$                             58,123$                   113,076$               186,106$                 186,106$                31.23% 127,983$          
  MAINTENANCE & OPERATING 35,588                   16,574                    914,437                   1,059,866              1,079,986                957,986                  84.67% 148,975            
TOTAL EXPENSE 44,719$                16,574$                 972,560$               1,172,942$           1,266,092$            1,144,092$           76.82% 276,958$          

TOTAL HOT FUND 149,962$              16,574$                 267,487$               263,089$              -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 07                                                             
MUNICIPAL COURT TECHNOLOGY CURRENT 

MONTH
ENCUMBRANCE 

AMOUNT CURRENT     YTD
PRIOR               

YTD
REVISED ADOPTED 

BUDGET
ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  TECHNOLOGY FEE 345$                       -$                             6,274$                     8,766$                    8,200$                     8,200$                    76.52% 1,926$               
TOTAL REVENUE $345 -$                            6,274$                    8,766$                   8,200$                    8,200$                   76.52% 1,926$               

EXPENSE
  MAINTENANCE & OPERATING -$                            -$                             -$                              7,700$                    8,200$                     8,200$                    0.00% 8,200$               
TOTAL EXPENSE -$                           -$                            -$                             7,700$                   8,200$                    8,200$                   0.00% 8,200$               

TOTAL MUNICIPAL COURT TECH FUND 345$                      -$                            6,274$                    1,066$                   -$                             -$                            
                * Includes Current YTD & Encumbrances
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FUND 11                                               
BUILDING SECURITY FUND CURRENT 

MONTH
ENCUMBRANCE 

AMOUNT CURRENT     YTD
PRIOR               

YTD
REVISED ADOPTED 

BUDGET
ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  BUILDING SECURITY FEE 399$                       -$                             7,220$                     10,177$                 6,700$                     6,700$                    107.76% (520)$                 
  INTEREST EARNED 355                         -                                3,954                       4,373                      2,800                        2,800                       141.21% (1,154)                
TOTAL REVENUE $754 -$                            11,174$                  14,550$                9,500$                    9,500$                   117.62% (1,674)$             

EXPENSE
  MAINTENANCE & OPERATING -$                            -$                             650$                         2,470$                    9,500$                     -$                             6.84% 8,850$               
TOTAL EXPENSES -$                           -$                            650$                        2,470$                   9,500$                    -$                            6.84% 8,850$               

TOTAL BUILDING SECURITY FUND 754$                      -$                            10,524$                  12,080$                -$                             9,500$                   
                * Includes Current YTD & Encumbrances

FUND 13                                       
LITTER CONTROL & KMB CURRENT 

MONTH
ENCUMBRANCE 

AMOUNT CURRENT     YTD
PRIOR               

YTD
REVISED ADOPTED 

BUDGET
ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  DONATIONS/CONTRIBUTIONS -$                            -$                             6,000$                     6,000$                    6,000$                     6,000$                    100.00% -$                        
  VOLUNTARY DONATIONS - KMB 288                         -                                3,262                       5,532                      12,000                     12,000                    27.18% 8,738                 
TOTAL REVENUE $288 -$                            9,262$                    11,532$                18,000$                  18,000$                 51.46% 8,738$               

EXPENSE
  LITTTER CONTROL - SPECIAL -$                            -$                             -$                              -$                             9,000$                     9,000$                    0.00% 9,000$               
  KEEP MARSHALL BEAUTIFUL -                               500                          1,601                       1,308                      3,000                        3,000                       53.35% 900                     
TOTAL EXPENSE -$                           500$                       1,601$                    1,308$                   12,000$                  12,000$                 13.34% 9,900$               

TOTAL LITTER CONTROL FUND 288$                      500$                       7,662$                    10,224$                6,000$                    6,000$                   
                * Includes Current YTD & Encumbrances

FUND 26                                                  
LIBRARY ENDOWMENTS & 

DONATIONS
CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT       YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  INTEREST 544$                       -$                             7,343$                     5,757$                    3,000$                     3,000$                    244.75% (4,343)$             
  DONATIONS 469                         -                                9,172                       13,023                    16,000                     16,000                    57.33% 6,828                 
  FUND BALANCE -                               -                                15,160                     2,500                      15,160                     14,100                    100.00% -                          
TOTAL REVENUE 1,012$                  -$                            31,675$                  21,280$                34,160$                  33,100$                 92.72% 2,485$               

EXPENSE
  TAX BILLS 198$                       -$                             628$                         761$                       2,000$                     2,000$                    31.42% 1,372$               
  BOOKS 12,424                   45                            26,747                     1,037                      32,160                     31,100                    83.17% 5,368                 
TOTAL EXPENSE 12,622$                45$                         27,375$                  1,798$                   34,160$                  33,100$                 80.14% 6,739$               

TOTAL LIBRARY ENDOWMENT & DONATIONS (11,609)$               (45)$                        4,299$                    19,483$                -$                         -$                        
                * Includes Current YTD & Encumbrances
REMAINING UNBUDGET FUND BALANCE 1,671,275$          
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FUND 28                                           
WONDERLAND OF LIGHTS

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  VENDOR FEES 100$                       -$                             1,300$                     2,050$                    -$                              -$                             - (1,300)$             
  DONATIONS/CONTRIBUTIONS/SPONSORSHIPS 20,719                   -                                68,519                     65,188                    67,800                     67,800                    101.06% (719)                   
  TICKETS SALES 95,007                   -                                95,575                     151,631                 105,000                   105,000                  91.02% 9,425                 
  PRIVATE PARTY 3,500                      -                                6,500                       5,600                      4,500                        4,500                       144.44% (2,000)                
  MERCHANDISE REVENUE 1,426                      -                                1,426                       2,681                      3,500                        3,500                       40.75% 2,074                 
  INTERFUND TRANSFERS -                               -                                130,379                   45,000                    130,379                   130,379                  100.00% -                          
TOTAL REVENUE 120,752$              -$                            303,699$               272,150$              311,179$                311,179$               477% 7,480$               

EXPENSE
  SALARY & WAGES 1,966$                   -$                             2,013$                     6,128$                    21,417$                   21,417$                  9.40% 19,404$            
  MAINTENANCE & OPERATING 112,266                 26,797                    257,358                   207,030                 289,762                   289,762                  88.82% 5,607                 
TOTAL EXPENSE 114,232$              26,797$                 259,371$               213,158$              311,179$                311,179$               83.35% 25,011$            

TOTAL WONDERLAND OF LIGHTS 6,519$                  26,797$                 44,328$                  58,992$                -$                             -$                            
                * Includes Current YTD & Encumbrances

 FUND 43                                                            
LEOSE FUND 

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT       YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  LEOSE AWARD - PD -$                            -$                             3,926$                     2,714$                    -$                              -$                             - (3,926)$             
  LEOSE AWARD - FM -                               -                                -                                649                          650                           650                          0.00% 650                     
  INTEREST -                               -                                204                           260                          -                                 -                                - (204)                   
  FUND BALANCE -                               -                                550                           -                               550                           550                          100.00% -                          
TOTAL REVENUE -$                           -$                            4,680$                    3,622$                   1,200$                    1,200$                   390.00% (3,480)$             

EXPENSE
  CONFERENCE & TRAINING - PD 300$                       -$                             300$                         -$                             -$                              -$                             - (300)$                 
  CONFERENCE & TRAINING - FM -                               -                                -                                -                               1,200                        1,200                       0.00% 1,200                 
TOTAL EXPENSE 300$                      -$                            300$                        -$                            1,200$                    1,200$                   25.00% 900$                  

TOTAL LEOSE FUND (300)$                     -$                            4,380$                    3,622$                   -$                             -$                            
                * Includes Current YTD & Encumbrances

 FUND 50                                           
FEDERAL FORFEITURE FUND 

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT       YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  INTEREST EARNED -$                            -$                             250$                         692$                       -$                              -$                             - (250)$                 
  FEDERAL FORFEITURE -                               -                                -                                -                               -                                 -                                - -                          
  FUND BALANCE -                               -                                23,640                     -                               23,640                     23,640                    100.00% -                          
TOTAL REVENUE -$                           -$                            23,890$                  692$                      23,640$                  23,640$                 101.06% (250)$                 

EXPENSE -
  MAINTENANCE & OPERATING -$                            -$                             2,789$                     14,552$                 23,640$                   23,640$                  11.80% 20,851$            
TOTAL EXPENSE -$                           -$                            2,789$                    14,552$                23,640$                  23,640$                 11.80% 20,851$            

TOTAL STATE FORFEITURE FUND -$                           -$                            21,101$                  (13,860)$               -$                             -$                            
                * Includes Current YTD & Encumbrances
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FUND 62                                                    
DEBT SERVICE

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  TAX REVENUE 8,182$                   -$                             725,047$                1,205,333$            1,215,627$             1,215,627$            59.64% 490,580$          
  INTEREST EARNED 121                         -                                11,327                     13,580                    17,000                     17,000                    66.63% 5,673                 
  BOND PREMIUM -                               -                                -                                10,273                    -                                 -                                - -                          
  FUND BALANCE -                               -                                126,407                   -                               126,407                   126,407                  100.00% -                          
  INTERFUND TRANSFERS -                               -                                851,457                   443,504                 851,318                   851,318                  100.02% (139)                   
TOTAL REVENUE 8,302$                  -$                            1,714,237$            1,672,690$           2,210,352$            2,210,352$           77.55% 496,115$          

EXPENSE
  SERVICE & MANAGEMENT FEES 500$                       2,810$                    10,246$                   7,400$                    25,000$                   25,000$                  40.99% 11,944$            
  PRINCIPAL PAYMENT -                               -                                1,415,001               934,000                 1,507,000                1,507,000               93.90% 91,999               
  INTEREST PAYMENT 52,601                   -                                696,888                   141,154                 678,352                   678,352                  102.73% (18,536)             
TOTAL EXPENSE 53,101$                2,810$                   2,122,135$            1,082,554$           2,210,352$            2,210,352$           96.01% 85,407$            

TOTAL DEBT SERVICE FUND (44,798)$               2,810$                   (407,898)$              590,136$              -$                             -$                            
                * Includes Current YTD & Encumbrances

 FUND 63                                   
VARIOUS PROJECTS 

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  INTEREST EARNED -$                            -$                             2,080$                     11,229$                 2,081$                     -$                             99.96% 1$                       
  FUND BALANCE -                               -                                237,087                   327,698                 237,087                   282,000                  100.00% -                          
TOTAL REVENUE -$                           -$                            239,167$               338,927$              239,168$                282,000$               100.00% 1$                       

EXPENSE
  IMPROVEMENTS 136,767$               -$                             239,168$                102,360$               239,168$                 282,000$                100.00% 0$                       
TOTAL EXPENSE 136,767$              -$                            239,168$               102,360$              239,168$                282,000$               100.00% 0$                       

TOTAL VARIOUS PROJECTS FUND (136,767)$            -$                            (1)$                           236,567$              -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 66                                                      
FLEET MANAGEMENT

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  INTEREST EARNED -$                            -$                             8,675$                     10,883$                 4,000$                     4,000$                    216.88% (4,675)$             
  SALE OF VEHICLES -                               -                                27,338                     2,706                      -                                 -                                - (27,338)             
  FUND BALANCE -                               -                                -                                56,000                    -                                 -                                - -                          
  INTERFUND TRANSFERS -                               -                                2,035,177               641,019                 2,035,177                1,356,160               100.00% -                          
TOTAL REVENUE -$                           -$                            2,071,190$            710,608$              2,039,177$            1,360,160$           101.57% (32,013)$           

EXPENSE
  FUEL 59,029$                 588$                        429,270$                -$                             392,934$                 -$                             109.25% (36,925)$           
  VEHICLES REGISTRATION 4,958                      118                          155,225                   33                            -                                 -                                - (155,343)           
  LEASE/MAINTENANCE AGREEMENT 324,456                 588                          650,412                   -                               958,218                   958,218                  67.88% 307,218            
  INTEREST & FEES -                               -                                28,914                     -                               -                                 -                                - (28,914)             
  REPAIR & MAINTENANCE 39,534                   13,553                    241,288                   -                               286,083                   -                                84.34% 31,242               
  VEHICLES -                               -                                373,027                   529,694                 401,942                   401,942                  92.81% 28,915               
  INSURANCE CLAIM DEDUCTIONS 500                         -                                500                           -                               -                                 -                                - (500)                   
  DEPRECIATION -                               -                                -                                60,743                    -                                 -                                - -                          
TOTAL EXPENSE 428,477$              14,847$                 1,878,638$            590,470$              2,039,177$            1,360,160$           92.13% 145,692$          

TOTAL FLEET MANAGEMENT FUND (428,477)$            (14,847)$                192,552$               120,138$              -$                             -$                            
                * Includes Current YTD & Encumbrances
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 FUND 67                                   
CAPITAL IMPROVEMENT PLAN 

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  INTEREST EARNED 25,779$                 -$                             526,516$                168,398$               -$                              -$                             - (526,516)$         
  CERTIFICATES OF OBLIGATION -                               -                                -                                14,004,237            -                                 -                                - -                          
  FUND BALANCE -                               -                                -                                -                               1,475,000                -                                0.00% 1,475,000         
TOTAL REVENUE 25,779$                -$                            526,516$               14,172,636$        1,475,000$            -$                            35.70% 948,484$          

EXPENSE
  POLICE DEPARTMENT 838,115$               -$                             5,298,071$             558,743$               5,891,257$             5,891,257$            89.93% 593,185$          
  STREETS -                               -                                782,912                   -                               750,000                   -                                104.39% (32,912)             
  PARKS & RECREATION 1,495,486              1                               4,180,810               -                               5,750,000                5,750,000               72.71% 1,569,189         
  ARENA 130,317                 1                               157,377                   -                               600,000                   -                                26.23% 442,623            
  CONTNGENCY 25,779                   -                                -                                -                               125,000                   -                                0.00% 125,000            
  BOND ISSUANCE EXPENSE -                               -                                -                                329,237                 -                                 -                                - -                          
TOTAL EXPENSE 2,489,697$          1$                           10,419,171$          887,981$              13,116,257$          11,641,257$         79.44% 2,697,084$       

TOTAL CAPITAL IMPROVEMENT PLAN (2,463,918)$         (1)$                          (9,892,655)$           13,284,655$        (11,641,257)$         (11,641,257)$        
                * Includes Current YTD & Encumbrances

FUND 68                                         
MPAC

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  FEES -$                            -$                             -$                              -$                             -$                              -$                             - -$                        
  INTEREST -                               -                                253                           701                          -                                 -                                - (253)                   
  DONATIONS 2,269                      -                                20,455                     11,518                    6,875                        2,875                       297.52% (13,580)             
  FUND BALANCE -                               -                                14,000                     -                               14,000                     -                                100.00% -                          
TOTAL REVENUE 2,269$                  -$                            34,708$                  12,219$                20,875$                  2,875$                   166.26% (13,833)$           

EXPENSE
  FOOD 230$                       709$                        12,382$                   -$                             14,000$                   1,000$                    88.44% 909$                  
  VETERINARIAN SEVICES 2,007                      840                          2,360                       -                               6,875                        1,875                       34.33% 3,675                 
  BUILDING IMPROVEMENTS -                               -                                -                                9,183                      -                                 -                                - -                          
  GROUND IMPROVEMENTS -                               -                                -                                678                          -                                 -                                - -                          
TOTAL EXPENSE 2,237$                  1,549$                   14,742$                  9,861$                   20,875$                  2,875$                   70.62% 4,585$               

TOTAL MPAC FUND 32$                        1,549$                   19,966$                  2,358$                   -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 80                                         
STREET MAINTENANCE

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  SALES TAX REVENUE 88,103$                 -$                             823,585$                817,184$               827,219$                 827,219$                99.56% 3,634$               
  INTEREST EARNED 1,690                      -                                75,222                     113,688                 75,000                     75,000                    100.30% (222)                   
  FUND BALANCE -                               -                                583,619                   1,322,548              583,619                   -                                100.00% -                          
  INTERFUND TRANSFER -                               -                                -                                750,000                 -                                 -                                - -                          
TOTAL REVENUE 89,793$                -$                            1,482,426$            3,003,421$           1,485,838$            902,219$               99.77% 3,412$               

EXPENSE
  IMPROVEMENTS -$                            43,501$                  1,438,887$             2,187,012$            1,485,838$             902,219$                96.84% 3,450$               
TOTAL EXPENSE -$                           43,501$                 1,438,887$            2,187,012$           1,485,838$            902,219$               96.84% 3,450$               

TOTAL STREET MAINTENANCE FUND 89,793$                (43,501)$                43,538$                  816,409$              -$                             -$                            
                * Includes Current YTD & Encumbrances
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FUND 82                                            
ESD

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  ESD CONTRACTS -$                            -$                             198,000$                200,500$               200,000$                 200,000$                99.00% 2,000$               
  FUND BALANCE -                               -                                100,000                   100,000                 100,000                   100,000                  100.00% -                          
TOTAL REVENUE -$                           -$                            298,000$               300,500$              300,000$                300,000$               99.33% 2,000$               

EXPENSE
  VEHICLES 1,783$                   -$                             277,236$                302,407$               300,000$                 300,000$                92.41% 22,764$            
  REPAIR & MAINTENANCE -                               -                                3,162                       -                               -                                 -                                - (3,162)                
TOTAL EXPENSE 1,783$                  -$                            280,398$               302,407$              300,000$                300,000$               93.47% 19,602$            

TOTAL ESD FUND (1,783)$                 -$                            17,602$                  (1,907)$                 -$                             -$                            
                * Includes Current YTD & Encumbrances

 FUND 83                                            
STATE FORFEITURE FUND 

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT       YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 

BUDGET *
REMAINING 
BUDGET *

REVENUE
  INTEREST EARNED 170$                       -$                             1,892$                     743$                       -$                              -$                             - (1,892)$             
  SALE OF VEHICLES -                               -                                -                                2,075                      -                                 -                                - -                          
  STATE FORFEITURE -                               -                                189,063                   51,567                    -                                 -                                - (189,063)           
  CONFISCATED SALES 72                            -                                509                           1,825                      -                                 -                                - (509)                   
  FUND BALANCE -                               -                                40,000                     -                               40,000                     40,000                    100.00% -                          
TOTAL REVENUE 241$                      -$                            231,464$               56,210$                40,000$                  40,000$                 578.66% (191,464)$         

EXPENSE -
  MAINTENANCE & OPERATING 9,168$                   -$                             15,895$                   2,876$                    40,000$                   40,000$                  39.74% 24,105$            
TOTAL EXPENSE 9,168$                  -$                            15,895$                  2,876$                   40,000$                  40,000$                 39.74% 24,105$            

TOTAL STATE FORFEITURE FUND (8,927)$                 -$                            215,569$               53,333$                -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 84                                             
MUNICIPAL DRAINAGE

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  DRAINAGE FEE 30,489$                 -$                             353,588$                350,841$               350,000$                 350,000$                101.03% (3,588)$             
  FUND BALANCE -                               -                                7,249                       29,890                    7,249                        7,249                       100.00% -                          
TOTAL REVENUE 30,489$                -$                            360,837$               380,731$              357,249$                357,249$               101.00% (3,588)$             

EXPENSE
  SALARY & WAGES 19,633$                 -$                             170,889$                164,499$               182,867$                 182,867$                93.45% 11,978$            
  MAINTENANCE & OPERATING 227                         2,752                       74,070                     51,414                    87,210                     92,382                    84.93% 10,388               
  INTERFUND TRANSFER TO DEBT SERVICE -                               -                                82,139                     -                               82,000                     82,000                    100.17% (139)                   
  INTERFUND TRANSFER TO FLEET -                               -                                5,172                       -                               5,172                        -                                100.00% -                          
TOTAL EXPENSE 19,860$                2,752$                   332,269$               215,913$              357,250$                357,250$               93.01% 22,227$            

TOTAL MUNICIPAL DRAINAGE FUND 10,630$                (2,752)$                  28,567$                  164,818$              (1.00)$                     (1.00)$                    
                * Includes Current YTD & Encumbrances
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FUND 90                                                                      
TIRZ

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  TAX INCREMENT REVENUE 32,779$                -$                            32,779$                  11,334$                -$                             -$                            - (32,779)$           
  SALE OF PROPERTY -                              -                               -                               300,000                -                                -                               - -                          
TOTAL REVENUE 32,779$                -$                            32,779$                  311,334$              -$                             -$                            - (32,779)$           

EXPENSE
  MAINTENANCE & OPERATING -$                           -$                            -$                             -$                            -$                             -$                            - -$                        
TOTAL EXPENSE -$                           -$                            -$                             -$                            -$                             -$                            - -$                        

TOTAL ESD FUND 32,779$                -$                            32,779$                  311,334$              -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 99                                                                       
RISK

CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  INSURANCE REIMBURSEM 3,092$                  -$                            89,907$                  135,927$              -$                             -$                            - (89,907)$           
TOTAL REVENUE 3,092$                  -$                            89,907$                  135,927$              -$                             -$                            - (89,907)$           

EXPENSE
  INSURANCE REPAIRS 1,389$                  5,411$                   86,663$                  -$                            -$                             -$                            - (92,074)$           
TOTAL EXPENSE 1,389$                  5,411$                   86,663$                  -$                            -$                             -$                            - (92,074)$           

TOTAL ESD FUND 1,703$                  (5,411)$                  3,244$                    135,927$              -$                             -$                            
                * Includes Current YTD & Encumbrances

FUND 70                                             
AMERICAN RESCUE PLAN ACT 2021 

GRANT
CURRENT 
MONTH

ENCUMBRANCE 
AMOUNT CURRENT        YTD

PRIOR               
YTD

REVISED ADOPTED 
BUDGET

ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  FEDERAL GRANT REVENUE -$                           -$                            -$                             -$                            -$                             -$                            - -$                        
  FUND BALANCE -                              -                               4,274,598              4,852,703             4,274,598               1,981,511              100.00% -                          
TOTAL REVENUE -$                           -$                            4,274,598$            4,852,703$           4,274,598$            1,981,511$           100.00% -$                        

EXPENSE
  IMPROVEMENTS-WATER MAINS 42,581$                22,687$                 526,621$               445,265$              542,476$                -$                            97.08% (6,832)$             
  IMPROVEMENTS-SEWER MAINS 13,484                  151,201                 113,484                  564,698                264,685                  -                               42.88% -                          
  IMPROVEMENTS-WATER PRODUCTION 36,999                  96,987                   271,267                  191,713                368,254                  200,000                 73.66% -                          
  IMPROVEMENTS-LIFT STATION 588,909                365,749                 1,311,859              253,690                1,690,603               750,000                 77.60% 12,995               
  IMPROVEMENTS-WWTP 89,296                  83,347                   1,337,443              1,155,424             1,408,579               1,031,511              94.95% (12,211)             
TOTAL EXPENSE 771,269$              719,972$               3,560,674$            2,610,789$           4,274,598$            1,981,511$           83.30% (6,048)$             

TOTAL ARPA FUND (771,269)$            (719,972)$             713,924$               2,241,914$           -$                         -$                        
                * Includes Current YTD & Encumbrances

2/24/2025 13
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December 2024 Unaudited Financial Statement

FUND 70                                                        
CDBG GRANT CURRENT 

MONTH
ENCUMBRANCE 

AMOUNT CURRENT        YTD
PRIOR               

YTD
REVISED ADOPTED 

BUDGET
ADOPTED 
BUDGET

PERCENT OF 
REVISED 
BUDGET 

REMAINING 
BUDGET *

REVENUE
  FEDERAL GRANT 2024-2025 -$                            -$                             86,138$                   -$                             622,113$                 -$                             13.85% 535,975$          
TOTAL REVENUE -$                           -$                            86,138$                  -$                            622,113$                -$                            13.85% 535,975$          

EXPENSE
  SALARY & WAGES 3,774$                   -$                             24,644$                   -$                             24,644$                   -$                             100.00% -$                        
  OFFICE SUPPLIES 399                         -                                399                           -                               500                           -                                79.80% 101                     
  GENERAL ADVERTISING -                               -                                344                           -                               2,278                        -                                15.11% 1,934                 
  CONTRACTED SERVICES 2,175                      -                                14,775                     -                               40,000                     -                                36.94% 25,225               
  HOUSING REHABILITATI -                               -                                50,254                     -                               124,125                   -                                40.49% 73,871               
  PARK UPGRADES 585                         -                                10,371                     -                               285,000                   -                                3.64% 274,630            
  PUBLIC SERVICE -                               -                                -                                -                               104,000                   -                                0.00% 104,000            
  HOMELESS ASSISTANCE -                               -                                -                                -                               5,766                        -                                0.00% 5,766                 
  LITERACY COUNCIL 323                         -                                1,043                       -                               5,000                        -                                20.87% 3,957                 
  FOOD BANK 3,465                      -                                9,270                       -                               17,800                     -                                52.08% 8,530                 
  BOYS & GIRLS CLUB 1,110                      -                                7,275                       -                               13,000                     -                                55.96% 5,725                 
TOTAL EXPENSE 11,832$                -$                            118,376$               -$                            622,113$                -$                            19.03% 503,737$          

TOTAL ARPA FUND (11,832)$               -$                            (32,238)$                -$                            -$                         -$                        
                * Includes Current YTD & Encumbrances

2/21/2025 14
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 10.E  
  SUBJECT: Presentation of the City of Marshall Investment 

Report Fourth Quarter 2024. (Finance)  
  
Recommendation for Action: No Action Required for Presentation 
  
Executive Summary: This presentation provides an overview of the 2024 4th Quarter 
Investment Reports for the City of Marshall in compliance with the Public Funds Investment 
Act (PFIA). The report details the City's investment portfolio performance, ensuring adherence 
to safety, liquidity, and yield objectives. Key highlights include portfolio composition, earnings, 
market conditions, and compliance with PFIA requirements. All investments remain within 
policy guidelines, with no exceptions to report. The City's portfolio continues to demonstrate 
prudent financial management, maintaining stability while optimizing returns. 
  
Budget Cost: N/A 
  
Staff Contact: Kristina Hamilton, Assistant Director of Finance 
  
Attachments:  1. 2024 - Fourth Quarter Investment Report 
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TO: Melissa Vossmer 
Interim City Manager 

 
DATE:  February 13, 2025 
RE: Quarterly Investment Reporting 

 
 

The Statement of Cash and Investments as of December 31, 2024 along with the 
corresponding Schedule of Cash and Investments as of December 31, 2024 has been prepared 
in accordance with Texas Government Code, Chapter 2256 and Reporting Requirements 
issued by the State Auditor's Office. 
 
Inquiries related to this report may be directed to: 

 
Kristina Hamilton 
Assistant Director of Finance, City of Marshall 
401 South Alamo Blvd. 
Marshall, Texas 75670 
903-935-4447 
hamilton.kristina@marshalltexas.net 

The investments are held in compliance with the City of Marshall investment strategy to 
manage and invest funds with the following objectives listed in order of their priority: safety, 
liquidity, yield, and monitoring. 

 

 

Kristina M. Hamilton, Assistant Director of Finance 

 

Melissa Vossmer, Interim City Manager 
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.

September 30, 2024 September 30, 2024 Change December 31, 2024 December 31, 2024
Book Value Market Value Book Value Market Value

Total Cash and Investments

Bank Deposits (Cash) 2,655,058$                2,655,058$                 (1,063,768)$         1,591,290$                 1,591,290$                  
Certificate of Deposits -$                           -$                            -$                     -$                            -$                            
Money Market 3,584,959$                3,584,959$                 30,427$               3,615,386$                 3,615,386$                  
TexPool 35,756,551$              35,756,551$               (3,785,911)$         31,970,640$               31,970,640$                

TOTAL CASH AND INVESTMENTS 41,996,568$              41,996,568$               (4,819,251)$         37,177,317$               37,177,317$                

Note:
Decrease in Capital Improvements TexPool is attributed to ongoing expenditures for 2024 Capital Improvement Projects
Decrease in Special Revenue Texpool is attributed to expenditures for completion of the FY24 street program

City of Marshall

December 31, 2024
Statement of Cash and Investments
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Fund Rate Operating Debt Service Trust Special Revenue Capital Projects Totals 

Balance as of 09/30/2024 28,654,622$             64,477$                    139,276$                  1,160,411$               11,977,783$             -$                             41,996,568$             

Bank Deposits (Cash) 1,591,290$               -$                             1$                             -$                             -$                             1,591,290$               

Money Market 3.56% -$                             -$                             -$                             -$                             3,615,386$               -$                             3,615,386$               

TexPool
XXX0001 -$                             12,018$                    -$                             -$                             -$                             -$                             12,018$                    
XXX0002 -$                             -$                             -$                             559,817$                  -$                             -$                             559,817$                  
XXX0003 5,128,371$               -$                             -$                             -$                             -$                             -$                             5,128,371$               
XXX0005 -$                             -$                             140,905$                  -$                             -$                             -$                             140,905$                  
XXX0006 24,650,628$             -$                             -$                             -$                             -$                             -$                             24,650,628$             
XXX0007 -$                             -$                             -$                             -$                             1,478,901$               -$                             1,478,901$               

Total TexPool 29,778,999$             12,018$                    140,905$                  559,817$                  1,478,901$               -$                             31,970,640$             

Total Cash and Investments 31,370,289$             12,018$                    140,906$                  559,817$                  5,094,288$               -$                             37,177,317$             

City of Marshall
Schedule of Cash and Investments

December 31, 2024

Maturity Date  Accrued Interest 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 11.A 

 
  SUBJECT: An Executive Session pursuant to the Open 

Meetings Act, Chapter 551 of the Texas 
Government Code under Section 551.074 
Personnel Matters: Discuss or deliberate the 
appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a 
public officer or employee: City Manager  

  
Recommendation for Action:  
  
Executive Summary:  
  
Budget Cost:  
  
Staff Contact:  
  
Attachments:  None 
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  TO: City Council 
  DATE: February 27, 2025 
  ITEM #: 12.A  
  SUBJECT: Consider action regarding discussion from the 

executive session.   
  
Recommendation for Action:  
  
Executive Summary:  
  
Budget Cost:  
  
Staff Contact:  
  
Attachments:  None 
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