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MARSHALL DOWNTOWN DEVELOPMENT 
CORPORATION MEETING 

January 23, 2025 
2:00 PM 

 
1. Call to Order and Roll Call 

2. Presentations or Remarks from the Public 
A. Citizen Comments 

3. Approval of Minutes from the November 1, 2024 Special Called Meeting of the MDDC 
Board of Directors. 

4. Financial Report  (Glenn Bickerdike, Secretary-Treasurer) 

5. Items for Discussion 

A. Introduction of New Board Members 

B. Planning for 2025 Activities 

C. MDDC Grant Update 

6. Requests for Future Agenda Items 

7. Adjournment 
 
 
Posted 
1/20/2025 
1:00 PM 
A. Agnor 

 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for 
sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446. 


