
Council Chambers, City Hall 
401 South Alamo 

Marshall, TX 75670 
903-935-4421 

 
 

Members 
Amy Ware, District 4 - Mayor 

Marvin Bonner, District 1  
Leo Morris, District 2 

Jennifer Truelove, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6 
Micah Fenton, District 7   

PLEASE SILENCE ALL DEVICES 
REGULAR CITY COUNCIL MEETING 

April 11, 2024 
6:00 PM 

 

 

    
1. Call to Order and Roll Call 
    
2. Invocation and Pledges 
    
3. Presentations & Proclamations 
  A. National Telecommunicators Week Proclamation. (Police) 
    
4. Citizen Comments 
  Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on the agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on the agenda. Those who wish to speak are requested to 
fill out a public comment form and will have three (3) minutes to speak unless additional time 
has been requested. 

    
5. Items to be Withdrawn From Consent Agenda 
    
6. Consent Agenda 
  The items on the Consent Agenda require little or no deliberation by the Council. Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion 
of each in accordance with staff recommendations, a copy of which is filed with the minutes of 
the meeting. A Councilmember may remove items from the Consent Agenda by making such 
request prior to a motion and vote on the Consent Agenda. 

  A. Consider approval of the minutes from the March 28, 2024 Regular Council meeting. 
(City Secretary) 

  B. Consider approval of an agreement with Dr. Jeffrey McWilliams for Physician Director 
Services for the Emergency Medical Services System. (Fire Department) 

  C. Consider approval of an Ordinance amending the Fiscal year 2024 annual budget. 
(Finance) 

  D. Consider approval of the City of Marshall Cash Handling Policy. (Finance) 
    
7. Consideration of Items Withdrawn From the Consent Agenda 
    
8. City Manager Reports and Requests for City Council Consideration 
  A. Consider approval of Golf Cart Lease (Parks & Recreation) 
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  B. Consider approval of an expenditure of $74,945 to purchase new furniture and 
consoles for the Marshall Telecommunications Center. (Police) 

  C. Harrison Central Appraisal District Update. (Finance) 
    
9. Adjournment 

 
 
Posted:  April 8, 2024 
              5:00 PM 
              N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act. Requests for 
sign interpretive services will be available with at least 72-hour notice prior to the meeting. To make 
arrangements for these services, please call the City Secretary’s Office at 903-935-4446. 
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 3.A  
  SUBJECT: National Telecommunicators Week Proclamation. 

(Police)  
  
Recommendation for Action: Approve and Issue Proclamation 
  
Executive Summary: The Congress and the President of the United States have established 
the second week of April as National Telecommunicators Week.  The Police Department 
requests that the City Council issue a proclamation designating April 14-20, 2024 as 
Telecommunicators Week in the City of Marshall. 
  
Budget Cost: N/A 
  
Staff Contact: Cliff Carruth - Chief of Police 
  
Attachments:  1. Tellecommunicators Week Proclamation 
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PROCLAMATION

Designation of April 14-20, 2024 as Telecommunicators week

WHEREAS, The Congress and the President of the United States have 
established the second week of April as National Telecommunicators Week; and

WHEREAS, when an emergency occurs, the prompt response of police 
officers, firefighters and paramedics is critical to the protection of life and 
preservation of property, and the City of Marshall Safety Telecommunicators are 
the single vital link between first responders and persons seeking immediate 
relief during an emergency; and

WHEREAS, the work of these “unseen first responders” is invaluable in 
emergency situations; and 

WHEREAS, each dispatcher has exhibited compassion, understanding, 
and professionalism during the performance of their job in the past year.

    NOW THEREFORE, let it be resolved by the City Council that the 
week of April 14-20, 2024 be recognized as: National Public Safety 
Telecommunicators week in the City of Marshall, Texas, and encourage the 
citizens of Marshall to express their appreciation to the City of Marshall 
Telecommunicators for their diligence and professionalism in keeping our city 
and citizens safe.

Amy Ware, Mayor
City of Marshall, Texas
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 6.A  
  SUBJECT: Consider approval of the minutes from the March 

28, 2024 Regular Council meeting. (City Secretary)  
  
Recommendation for Action: Consider approval of the minutes from the March 28, 2024 
Regular Council meeting. 
  
Executive Summary: Minutes from the Regular meeting held on March 28, 2024. 
  
Budget Cost: N/A 
  
Staff Contact: Nikki Smith, City Secretary 
  
Attachments:  1. 3-28-24 minutes 
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Council Chambers, City Hall 
401 South Alamo 

Marshall, TX 75670 
903-935-4421 

 
 

Members 
Amy Ware, District 4 - Mayor 

Marvin Bonner, District 1  
Leo Morris, District 2 

Jennifer Truelove, District 3 
Reba Godfrey, District 5 

Amanda Abraham, District 6 
Micah Fenton, District 7   

MINUTES 
PLEASE SILENCE ALL DEVICES 

REGULAR CITY COUNCIL MEETING 
March 28, 2024 

6:00 PM 
 

 

    
1. Call to Order and Roll Call  
    
  Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall at 

06:00 PM. 
 
PRESENT:   
  Mayor and Council Members: 
  Mayor Amy Ware 

Councilmember Marvin Bonner 
Councilmember Leo Morris 
Councilmember Jennifer Truelove 
Councilmember Reba Godfrey 
Councilmember Micah Fenton  

  ABSENT: Councilmember Amanda Abraham Motion to Excuse: Councilmember 
Bonner Second Councilmember Fenton Vote: 6:0 

ADMINISTRATIVE STAFF PRESENT: 
  Terrell Smith, City Manager                       Reggie Cooper, Fire Chief 

Dawn Jones, Finance Director                  Scott Rectenwald, City Attorney  
Eric Powell, Public Works Director             
Christol Hall, HR/Civil Service Director 
Anna Lane, Community Services Director     
Randy Pritchard, Support Services Director 
Nikki Smith, City Secretary/Payroll Accountant  

  
    
2. Invocation and Pledges  
    
  Mayor Ware 
    
3. Presentations & Proclamations  
    
  

 

  A. Presentation of a proclamation declaring the month of April 2024 as "Child Abuse 
Awareness and Prevention Month" in the City of Marshall.  

    Mayor Ware read the proclamation and recognized the Harrison County CASA 
volunteers. 
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  B. Presentation of the Employee of the Month - March (Human Resources)  
    Demond Williams, Employee Engagement Committee, stated the process for 

submitting and selecting the employee of the month. Kristina Hamilton, Employee 
Engagement Committee, presented the Employee of the Month Award for March 2024 
to Varnessa Slade, Planning & Development. 

    
4. Citizen Comments 
  Texas Government Code, Sec. 551.007 requires that a governmental body must allow each 

member of the public who desires to address the body regarding an item on the agenda the 
opportunity to do so before or during the body's consideration of the item. The “Citizens 
Comments” portion of the meeting meets the requirements of this law and is the public’s 
opportunity to speak on any item on the agenda. Those who wish to speak are requested to 
fill out a public comment form and will have three (3) minutes to speak unless additional time 
has been requested.  

    
  Vicki Cheeseman, 810 Scenic Loop, spoke regarding appreciation for work done on streets, 

the increase in the number of semi-trucks on Bell Street, and areas on Austin Street that need 
to be addressed. 

    
5. Items to be Withdrawn From Consent Agenda  
    
  Item 6D was withdrawn from the Consent Agenda. 
    
6. Consent Agenda 
  The items on the Consent Agenda require little or no deliberation by the Council. Approval of 

the Consent Agenda authorizes the City Manager or his designee to proceed with conclusion 
of each in accordance with staff recommendations, a copy of which is filed with the minutes of 
the meeting. A Councilmember may remove items from the Consent Agenda by making such 
request prior to a motion and vote on the Consent Agenda.  

    
  Councilmember Fenton made a motion to approve the Consent Agenda. 

Councilmember Morris seconded the motion, which passed by a vote of 6:0. 
  A. Consider approval of the minutes from the March 7, 2024 Special-Called Council 

meeting. (City Secretary)  
    

 

  B. Consider approval of an order calling for the cancelation of the 2024 City General 
Election for Districts 1, 2, 3, and 4. (City Secretary)  

    
 

  C. Consider approval of a resolution announcing the appointment of Election Officers for 
the 2024 General Election. (City Secretary)  

    
 

    
7. Consideration of Items Withdrawn From the Consent Agenda  
    
  

 

  D. Acceptance of 2023 Street Improvement Program - Reconstruction including additional 
payments over $50,000 and release of final payment and retainage to the contractor. 
(Public Works)  

    Item D was withdrawn. 
 
Eric Powell, Public Works Director, provided information regarding the release of final 
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payment and acceptance of completion of the 2023 Street Improvement Program. 
 
Councilmembers asked questions and discussed. 
 
Councilmember Godfrey made a motion to approve Item D, acceptance of the 2023 Street 
Improvement Program. Councilmember Fenton seconded the motion, which passed by a 
vote of 6:0. 

    
8. Ordinance  
    
  

 

  A. Consider approval of an ordinance vacating two un-named ROWS off of Palato Drive. 
(Public Works)  

    Eric Powell provided information regarding this ordinance. No easement or 
maintenance agreement is needed. 
 
Mayor Ware opened the public hearing. 
 
No one came forward to speak.  
 
Mayor Ware closed the public hearing. 
 
Councilmember Fenton made a motion to approve an ordinance vacating two un-
named ROWS off of Palato Drive. Councilmember Truelove seconded the motion, 
which passed by a vote of 6:0. 

    
9. Resolution  
    
  

 

  A. Consider approval of a resolution for an application for participation in the Local 
Government Investment Cooperative (LOGIC) Trust. (Finance)  

    Kristina Hamilton, Assistant Finance Director, introduced Lance Florez, Hilltop 
Securities, who presented information regarding the objectives and goals for both the 
Texas Short Term Asset Reserve Program (TexStar) and the Local Government 
Investment Cooperative (Logic) Trust.  
 
Councilmembers asked questions and discussed. 
 
Councilmember Godfrey made a motion to approve a resolution for an 
application for participation in the Local Government Investment Cooperative 
(LOGIC) Trust. Councilmember Morris seconded the motion, which passed by a 
vote of 6:0. 

  B. Consider approval of a resolution for an application for participation in the Texas Short 
Term Asset Reserve Program (TexSTAR). (Finance)  

    Councilmember Godfrey made a motion to approve a resolution for an 
application for participation in the Texas Short Term Asset Reserve Program 
(TexSTAR). Councilmember Fenton seconded the motion, which passed by a 
vote of 6:0. 
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C. Consider approval of a resolution for the submittal of an abridged application for Flood
Infrastructure Funding (FIF) through Texas Water Development Board for the Drainage
Master Plan. (Public Works)
Eric Powell asked for the authorization of the City Staff to submit an abridged
application for Flood Infrastructure Funding (FIF) through the Texas Water
Development Board for the Drainage Master Plan before the deadline of April 15th. Eric
Powell stated the intent would be to apply for the full $1.5 million for the Drainage
Master Plan.

Councilmembers asked questions and discussed.

Councilmember Fenton made a motion to approve a resolution for the submittal
of an abridged application for Flood Infrastructure Funding (FIF) through the
Texas Water Development Board for the Drainage Master Plan. Councilmember
Truelove seconded the motion, which passed by a vote of 6:0.

10. City Manager Reports and Requests for City Council Consideration   

A. Drainage Master Plan Update. (Public Works)
Eric Powell provided information regarding the process of selecting a company for a
city-wide Drainage Master Plan. Four submittals were received, which the Review
Committee scored, and Nichols out of Houston scored the highest. Nichols came to
Marshall and designed the city-wide Drainage Master Plan elements and categories.

Councilmembers asked questions and discussed.
B. General Engineering\Architectural Services RFQ. (Public Works)

Eric Powell provided information regarding the process for going out for General
Engineering\Architectural Services. Seven firms submitted applications. The Review
Committee met and scored the applicants. The two firms with the highest scores were
KSA out of Longview, Halff out of Tyler. Eric Powell stated Michael Medford with Halff
and Brittany Smith with KSA are the contacts for the upcoming City projects.

11. Adjournment   
Councilmember Godfrey made a motion for adjournment. Councilmember Truelove
seconded the motion, which passed by a vote of 6:0.

APPROVED:

__________________________
Mayor of the City Council
of the City of Marshall, Texas

ATTEST:

________________________
City Secretary
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 6.B 
   SUBJECT: Consider approval of an agreement with Dr. Jeffrey 

McWilliams for Physician Director Services for the 
Emergency Medical Services System. (Fire 
Department)  

  
Recommendation for Action: Approval of agreement with Dr. Jeffrey McWilliams. 
  
Executive Summary:  
April 3, 2024 

City Manager 
City Council 
Marshall, Texas 75670 

Dear Council: 

This letter is pertaining to our current agreement for Physicians Director Services for the Marshall Fire 
Department Emergency Medical Service. 

The operation of The Marshall Fire Department's quality Emergency Medical Service must be under the 
direction of a physician that allows us to provide the quality care received by our citizens. Due to the 
practicality and efficiency of a contractual agreement versus hiring a physician for this purpose, it has been 
our past practice of alternatively entering into an agreement with a physician for his/her services as Medical 
Director of the Fire Department's Emergency Medical Service. Dr. McWilliams is our current Director and 
has done an outstanding job in directing, coaching and training our Firefighter/Medics. 

It is our intentions to enter into a renewed contract with Dr. Jeffrey McWilliams M.D. Dr. McWilliams has 
already proven a valuable asset to our department with his educational style, accessibility, and willingness to 
take our department forward in quality and serviceability. 

Except for the changes in the dates, the contract is the same in all respects as the contracts of our past Medical 
Director contracts. The amount of the contract is $18,000 which is provided for in our annual budget. 

Chief Reginald Cooper, EFO, CPM 

 

Marshall Fire Department 

  
Budget Cost: $18,000 
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Staff Contact: Reggie Cooper, Fire Chief 
  
Attachments:  1. PHYSICIAN DIRECTOR CONTRACT rev 4.3.24 
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PHYSICIAN DIRECTOR CONTRACT 
EMERGENCY MEDICAL SERVICES SYSTEM 

 
 
The State of Texas 
County of Harrison 
 
This agreement is made and entered into by and between the CITY OF MARSHALL, 
TEXAS, as GRANTEE and DR. JEFFREY MCWILLIAMS, hereinafter referred to as 
CONTRACTOR, beginning May 1, 2024 and ending on April 30, 2025. 
 
 
WITNESSETH 
 
WHEREAS, CONTRACTOR has services and professional medical expertise which are 
needed by GRANTEE and desires to furnish and provide said service to GRANTEE; and  
 
WHEREAS, DR. JEFFREY MCWILLIAMS, an Independent Contractor, serves as 
emergency department physician and has extensive experience in the practice of 
emergency medicine; and  
 
WHEREAS, GRANTEE, desires to purchase said professional medical expertise of 
CONTRACTOR for the purpose of directing the Emergency Medical Services of the City 
of Marshall, Texas. 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the GRANTEE and CONTRACTOR do hereby agree as follows: 
 
Scope of Services:  The said CONTRACTOR does hereby promise and agree that he 
shall and will for the consideration hereinafter mentioned, furnish all services as 
hereinafter stated; 
 
 

SECTION I 
 
 
For and in consideration of the payments and commitments to be made and performed by 
the GRANTEE, the CONTRACTOR agrees and promises to perform and provide the 
following: 
 
1. Function as advisor and director concerning medical matters to the Fire Chief and 

EMS Coordinator. 
 
2. Aid with the development and implementation of medical control. 
 
3. Provide written guidelines or consult in the development of such concerning: 
 

a. Patient Transfer Protocols 

b. Patient Transfer Agreements 
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4. Coordinate and direct physicians and nurses in the development and documentation 

of: 
 

a. Pre-hospital care and evaluation of Critical Care Plans, including but not limited 
to: 

 
i. Spinal cord injuries 

ii. Pre-natal problems 

iii. Behavioral disturbances 

iv. Burns 

v. Cardiac Care 

vi. Poisoning and drug abuse 

vii. Multiple trauma 

 
5. Develop and establish standing orders for EMT-Basic, EMT-Intermediate, and EMT-

Paramedic to be used in the field in emergency situations. 
 
6. Conduct on-going training programs for all EMT certification levels, evaluation and 

certifying their skills, providing post-response evaluations and providing continuing 
education, to consist of a minimum of six hours per month.  Scheduling of continuing 
education classes to be determined by the Marshall Fire Department EMS 
Coordinator and CONTRACTOR. 

 
 

SECTION II 
 
 
For and in consideration of the service furnished by the CONTRACTOR and described in 
SECTION I of this agreement, GRANTEE agrees to pay the CONTRACTOR a total of 
$18,000.00 as follows: 
 
1. $1,500.00 each month in twelve (12) monthly installments beginning thirty (30) days 

after work begins. 
 

SECTION III 
 
1. Contractor Responsibility:  The CONTRACTOR will require the EMT-Basic, 

EMT-Intermediate and EMT-Paramedic to comply with applicable provisions of the 
Texas Medical Practice Act. 

 
 
2. Grantee Responsibility:  GRANTEE, under this Agreement, is not to be considered 

as engaging in a joint venture or partnership with CONTRACTOR for any purpose 
whatsoever, it being understood between the parties hereto that GRANTEE is merely 
a purchaser of services and is in no way authorized to make any contract agreement, 
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warranty or representation on behalf of CONTRACTOR or to create any obligation 
expressed or implied on behalf of CONTRACTOR. 

 
3. Successors and Assigns:  The CONTRACTOR and the GRANTEE each binds itself, 

himself and his partners, successors, executors, administrators and assigns of each 
party, with respect to all covenants of this agreement. 

 
4. Severability:  If any provision of this Agreement shall be construed to be illegal or 

invalid, it shall not affect the legality or validity of any of the other provisions hereof, 
and any illegal or invalid provision shall be deemed as if never incorporated herein, 
but all other provisions shall continue in full force and effect.   

 
5. Termination of Contract:  The contract term shall be for one year. 
 

If, through any cause, the CONTRACTOR or GRANTEE shall fail to fulfill in timely 
and proper manner his obligation under this Agreement, or if the CONTRACTOR 
shall violate any of the covenants, agreements or stipulations of this Agreement, the 
CONTRACTOR and GRANTEE shall thereupon have the right to terminate this 
Agreement immediately by giving the other thirty (30) days written notice, specifying 
the reason for termination, and the effective date thereof.  Either CONTRACTOR or 
GRANTEE may terminate this Agreement upon sixty (60) days notice without cause 
by giving the other not less than sixty (60) days written notice.  If the contract is 
terminated, contractor should receive compensation which is prorated to the final date 
of service. 
 

6. Summary Termination:  CONTRACTOR shall maintain residences within a 50-
mile radius of Marshall, Texas and shall personally provide the service to be rendered 
herein.  In the event CONTRACTOR ceases to maintain their residence, ceases to 
personally provide services as provided herein, GRANTEE shall have the option to 
terminate this Agreement immediately with notice as provided in Paragraph 5 herein. 
 

7. Technicians:  GRANTEE shall provide technicians known as Emergency Care 
Attendants (ECA), Emergency Medical Technicians (EMT), Emergency Medical 
Technician-Intermediate (EMT-I), and Emergency Medical Technician-Paramedic 
(EMT-P).  Said technicians shall be employed and paid by GRANTEE. 

 
CONTRACTOR has the authority to recommend removal of any technician from 
service, and to require further training or retraining of any technician. To the extent 
allowed under Texas State Law, CONTRACTOR may recommend and proceed with 
decertification by the Texas Department of Health in accordance with that agency’s 
established revocation procedures. 
 

8. Audit or Records: 
 
a. The CONTRACTOR agrees that the GRANTEE, the Comptroller General of the 

United States, or any of their duly authorized representatives, shall have access 
only to pertinent books, documents, papers, and records of the CONTRACTOR 
which are directly involved in the operation of EMS so long as the patient’s 
medical confidentiality is respected and will be subject to the Texas Open 
Records Act. 
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b. All pertinent records as referenced in 8.a above shall be retained for a period of 

three (3) years by GRANTEE. 
 
9. Compliance with Laws:  GRANTEE shall comply with all applicable local and state 

laws, ordinances, and codes in implementation of programs provided by this 
Agreement as set forth in the Texas Medical Practice Act. 
 

10. Applicable Law:  This Agreement shall be construed according to the laws of the 
State of Texas.  GRANTEE and CONTRACTOR stipulate, acknowledge and agree 
that the proper venue for any action to enforce or construe any of the provisions of 
this contract shall be in Harrison County, Texas. 

 
11. Compliance with Local Laws:  The parties shall comply with all applicable laws, 

ordinances and codes of state and local governments. 
 

12. Liability Coverage for Medical Director:  CONTRACTOR, as serving in an 
official capacity as a public official for the GRANTEE, is covered to the extent 
provided by the terms of the insurance agreement between TML and the GRANTEE.  
Coverage is limited to CONTRACTOR’s role as Medical Director for the Marshall 
Fire Department. 

 
13. Entire Agreement:  The GRANTEE and the CONTRACTOR mutually agree that 

this Agreement shall be subject to the provisions hereof and represent the entire 
Agreement between the GRANTEE and CONTRACTOR.  This agreement may only 
be amended or repealed by a duly executed written instrument. 

 
IN WITNESS WHEREOF, the parties have made and executed this Agreement on this 
day, ___________________________: 
 
 
GRANTEE:      CONTRACTOR: 
 
CITY OF MARSHALL    JEFFREY MCWILLIAMS 
 
BY: _________________________   BY: ______________________ 

City Manager            JEFFREY MCWILLIAMS, M.D. 
     

 
 
ATTEST: 
 
 
 
By:  _________________________ 
 City Secretary 
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 6.C  
  SUBJECT: Consider approval of an Ordinance amending the 

Fiscal year 2024 annual budget. (Finance)  
  
Recommendation for Action: It is recommended that the City Council approve this request 
to allocate a portion of its fund balance towards employee salary increases for the Police and 
Fire Departments. This strategic investment will contribute to employee retention, morale, and 
productivity while also enhancing the City's ability to attract top talent. By utilizing fund balance 
for this purpose, the City can achieve its objectives of fostering a motivated and high-
performing city workforce. 
  
Executive Summary: The objective of this budget amendment is to advocate for the 
allocation of fund balance towards salary increases for Police and Fire Department 
employees. By utilizing fund balance for this purpose, the City can address key priorities such 
as employee retention, morale, and competitiveness in the job market. Use of the fund 
balance will be for the mid-year adjustment, with salary increases being built into the FY25 
base budget. Although this adjustment is meant for public safety employees, additional 
measures will also be taken to increase organizational morale and ensure all city employees 
receive competitive wages. 
  
Budget Cost:  

• FY24 Budget Impact - $ 514,000 
o 10% Salary Increase w/Benefits - Police & Fire Department Personnel - $ 

484,000 
o Recruitment of New Fire Chief - $ 30,000 

 

• FY25 Budget Considerations - 
o  Ability to increase revenues to absorb expenditures within the base budget 

▪ Recurring Salary & Fringe Benefits Cost - $ 839,000 
▪ Increased Leave Liability (Comp-Time, Accrued Vacation, Accrued Sick 

Leave) 
▪ Will necessitate increases to be made to departmental overtime budgets 

  
Staff Contact: Kristina Hamilton, Assistant Director of Finance 
  
Attachments:  1. 2024 Budget Amendment - #2 

2. Budget Amendment Memo 
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ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 0-23-18 TO AMEND THE
2024 ANNUAL BUDGET OF THE CITY OF MARSHALL, TEXAS

WHEREAS, on September 28, 2023 the City of Marshall, Texas passed Ordinance No. O-
23-18 adopting the 2024 annual budget; and

WHEREAS, the City of Marshall, Texas desires to amend the 2024 annual budget to 
provide funding for mid-year public safety employee salary increases through utilization of 
General Fund balance, and for additional recruitment expenditures, which were not 
included in the original budget;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF MARSHALL THAT:

The appropriations for the fiscal year beginning January 1, 2024 and ending December 31, 
2024 be amended to provide funds needed for anticipated expenses:

General Fund - $ 530,000
Use of Fund Balance ($514,000)
Recruitment/Search Costs $30,000 
Police & Fire – Salary/Benefits $484,000 

Vote: 

PASSED, APPROVED, AND ADOPTED this 11th day of April, 2024.

_________________________________________
MAYOR OF THE CITY COUNCIL
OF THE CITY OF MARSHALL, TEXAS

ATTEST:

CITY SECRETARY
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DEPARTMENT OF FINANCE

AGENDA MEMORADUM

Objective:

The objective of this budget amendment is to advocate for the allocation of fund balance towards salary 
increases for Police and Fire Department employees. By utilizing fund balance for this purpose, the City 
can address key priorities such as employee retention, morale, and competitiveness in the job market. 
Use of the fund balance will be for the mid-year adjustment, with salary increases being built into the 
FY25 base budget. Although this adjustment is meant for public safety employees, additional measures 
will also be taken to increase organizational morale and ensure all city employees receive competitive 
wages. 

Rationale:

Employee Retention and Morale: Competitive salaries are crucial for retaining skilled employees and 
maintaining high morale within the workforce. Offering salary increases demonstrates the City's 
commitment to valuing its Police and Fire Department employees and recognizing their contributions.

Attracting Talent: In today's competitive job market, offering competitive salaries is essential for 
attracting top talent. By utilizing fund balance to increase salaries, the City can position itself as an 
attractive employer, thereby enhancing its ability to recruit qualified professionals.

Cost Savings: Investing in retaining these key positions through salary increases can result in long-term 
cost savings. High turnover rates incur recruitment, training, and onboarding expenses. By retaining key 
employees through competitive salaries, the City can mitigate these costs and maintain stability within 
the workforce.

To: Members of the City Council

From: Kristina Hamilton, Assistant Director of Finance

cc: Terrell Smith, City Manager
Nikki Smith, City Secretary

Date: 04/05/2024

Re: Ordinance Amending the FY24 Annual Budget Utilizing Fund Balance for Police 
& Fire Department Personnel Salary Increases
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Positive Impact on Productivity: Satisfied and adequately compensated employees are more likely to be 
engaged and productive in their roles. By investing in employee salaries, the City can enhance 
productivity, efficiency, and overall performance, leading to improved outcomes and organizational 
success.

Utilizing Fund Balance: Utilizing fund balance for salary increases represents a prudent use of financial 
resources. Rather than allowing excess funds to remain idle, investing in employees provides tangible 
benefits that align with the City's goals and values.

Budget Impact:

FY22 Unassigned Fund Balance - $ 9,632,756

• FY22 Fund Balance is 52% or $ 3,311,574 above policy minimum requirement.
• FY23 Fund Balance is estimated to be approximately $ 10,000,000

o FY23 Fund Balance is subject to change based on completion of the FY23 Audit (Final 
number should be available in late June to early July)

FY24 Use of Fund Balance - $ 514,000

• 10% Salary Increase w/Benefits – Police & Fire Department - $484,000
• Recruitment of Fire Chief - $30,000

FY25 Considerations – 

• Ability to increase revenues to absorb increased expenditures
o Recurring Salary & Fringe Benefits Cost - $ 839,000
o Increase to Leave Liability (Comp-Time, Vacation, Sick, Holiday)
o Will necessitate increase to departmental overtime budget

Recommendation:

Based on the outlined rationale, it is recommended that the City allocate a portion of its fund balance 
towards employee salary increases for the Police and Fire Departments. This strategic investment will 
contribute to employee retention, morale, and productivity while also enhancing the City's ability to 
attract top talent. By utilizing fund balance for this purpose, the City can achieve its objectives of 
fostering a motivated and high-performing city workforce.

In conclusion, investing in employee salaries is a strategic decision that will yield significant benefits for 
the City in the long term. By prioritizing employee compensation through the utilization of fund balance, 
the City can strengthen its position in the market, drive success, and ensure the continued satisfaction 
and engagement of its workforce.
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 6.D  
  SUBJECT: Consider approval of the City of Marshall Cash 

Handling Policy. (Finance)  
  
Recommendation for Action: Staff recommends City Council approve of the City of Marshall 
Cash Handling Policy. 
  
Executive Summary: The adoption of a comprehensive cash handling policy is essential for 
ensuring the financial integrity and security of the City. This policy establishes clear guidelines 
and procedures for the receipt, disbursement, and recording of cash transactions. By 
implementing this policy, we aim to minimize the risks associated with cash handling, including 
errors, theft, and fraud. Key components of the policy include segregation of duties, proper 
documentation, regular reconciliations, and security measures. Compliance with this policy will 
not only safeguard our financial assets but also enhance accountability and transparency in 
our operations. 
  
Budget Cost: N/A 
  
Staff Contact: Kristina Hamilton, Assistant DIrector of Finance 
  
Attachments:  1. 2024 Cash Handling Policy 
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2024 Cash Handling Policy

City of Marshall, Texas
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I. Policy Statement
a. At the City of Marshall, Texas (“City”), we are committed to maintaining the highest 

standards of accuracy, security, and integrity in all our financial transactions. The 
purpose of this cash handling policy is to establish clear guidelines and procedures for 
the handling of cash to safeguard City assets and ensure accountability.

All employees involved in cash handling must adhere to the procedures outlined in this 
policy, including accurately recording transactions, securely storing cash, and promptly 
reporting any discrepancies or concerns to management.

By implementing this policy, we aim to minimize the risk of theft, fraud, or errors in our 
cash handling processes, thereby maintaining the trust and confidence of our 
customers, stakeholders, and employees.

The City’s management is dedicated to providing the necessary training, resources, and 
support to ensure that all employees understand and comply with this policy.

This cash handling policy reflects our commitment to responsible financial management 
and ethical conduct, and all employees are expected to uphold these principles in their 
daily activities.

II. Purpose
a. The purpose of this policy is to establish guidelines and procedures for the handling of 

cash to ensure accuracy, security, and accountability.

III. Scope
a. This policy applies to all employees and Contractors who handle cash transactions, 

including but not limited to cashiers, receptionists, and financial officers.

IV. Responsibilities:
a. Management: 

i. Management is responsible for implementing and enforcing this policy, 
providing adequate training to employees, and ensuring compliance.

b. Cash Handlers: 
i. Cash handlers are responsible for following the procedures outlined in this 

policy, maintaining accurate records, and reporting any discrepancies or 
concerns to management immediately.

V. Cash Handling Procedures:
a. All cash transactions must be recorded promptly and accurately using the designated 

cash handling system or software.
b. Assigned personnel must count their cash drawer at the beginning and end of each shift, 

and any discrepancies must be reported to management.
c. Assigned personnel should not leave their cash drawer unattended or accessible to 

unauthorized individuals.
d. All cash received must be deposited in the designated secure location or bank account 

at the end of each business day.
e. Only authorized personnel are allowed to access the cash storage area or safe.
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f. Any voids, refunds, or adjustments to cash transactions must be documented and 
approved by a supervisor.

g. Assigned personnel should maintain a neat and organized cash drawer, with bills facing 
the same direction and sorted by denomination.

VI. Security Measures:
a. Surveillance cameras may be installed in cash handling areas to monitor activities and 

deter theft or misconduct.
b. Access to cash handling areas should be restricted to authorized personnel only.
c. Cash storage areas and safes should be securely locked when not in use.

VII. Training:
a. All employees involved in cash handling must receive training on the proper procedures 

outlined in this policy.
b. Training should include instructions on how to count cash, handle discrepancies, and 

maintain security.
VIII. Reporting:

a. Any suspected instances of theft, fraud, or mishandling of cash must be reported to 
management immediately.

b. Employees who observe suspicious behavior or unauthorized access to cash handling 
areas should report it to their supervisor.

IX. Consequences of Non-Compliance:
a. Failure to comply with this policy may result in disciplinary action, up to and including 

termination of employment.
b. Employees found to be engaged in theft, fraud, or misconduct related to cash handling 

may be subject to legal action.
X. Review and Revision:

a. This policy will be reviewed periodically to ensure its effectiveness and relevance.
b. Any necessary revisions will be made by management in consultation with relevant 

stakeholders.

Amended and Adopted on this the 11th day of April, 2024.

    Attest:

     

X
Amy Ware
Mayor, City of Marshall

X
Nikki Smith
City Secretary, City of Marshall
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 8.A  
  SUBJECT: Consider approval of Golf Cart Lease (Parks & 

Recreation)  
  
Recommendation for Action: Requesting approval of Lease 
  
Executive Summary: The lease agreement includes a buyout of the existing lease for 5/24-
10/24 ($3,369.50) and a new fleet of 25 golf cars. 
  
Budget Cost: $19,000 
  
Staff Contact: Marina Garcia-Heredia, Parks & Recreation Director 
  
Attachments:  1. Oaklawn Used Car Proposal-FMV-Stairstepped 3-20 
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Sales Proposal

QTY MODEL YEAR TERMS Monthly Price Date Range TOTAL MONTHLY 

25 RXV ELiTE- Used- Las Campanas 2020 42 FMV- 8 mths $95.00 5/24-12/24 $    2,375.00

25 RXV ELiTE- Used- Las Campanas 2020 42 FMV- year 2 $83.32 1/25-12/25 $    2,083.00

25 RXV ELiTE- Used- Las Campanas 2020 42 FMV- year 3 $100.00 1/26-12/26 $    2,500.00

25 RXV ELiTE- Used- Las Campanas 2020 42 FMV- 10 mths $110.13 1/27-10/27 $    2,753.25

Any change to the accessory list must be obtained in writing at least 45 days prior to production date.

This proposal is a 42 month lease with payments stair stepped to help with budget.  Lease maturty date would be October, 2027 assuming lease starts in May.

If lease commencement is after May,  lease schedule would move to match physical delivery date of the cars. 

TERM DETAILS: Capital Lease

Payment Schedule: Payment Months: Jan - Dec

Delivery: First Pay: 30 Days Following Delivery

SPECIAL CONSIDERATIONS:

While it's our intent to hold pricing, this pricing is subject to change due to factors that are beyon the control of E-Z-GO.  Final interest rates will be 

determined 90 days prior to delivery.  

Prices quoted are those in effect at the time the quote

is made and are guaranteed subject to acceptance within 45 days.  All lease cars and trades must be in running condition and a fleet inspection

will be done prior to pick up.  All electric cars must have a working charger.  All pricing and trade values are contingent upon management

approval.  Applicable state taxes, local taxes and insurance are not included.  Payment Schedule(s) does not include any finance, documentation

or initiation fees that may be required with payment.

Accepted By: Date:  

Title:

E-Z-GO, A Division of Textron, Inc.

Accepted By: Date:  3/20/2024

Title:

May 2024

Oaklawn Golf Course 

 INCLUDED ACCESSORIES

Battery Warranty - 8 Years from Manufactured Date

Straight Pay 

12/31/2027 for 2020's

Oaklawn Golf Course 

Grady Randle

Sr. Territory Sales Manager

SAVE AS PDF
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 8.B  
  SUBJECT: Consider approval of an expenditure of $74,945 to 

purchase new furniture and consoles for the 
Marshall Telecommunications Center. (Police)  

  
Recommendation for Action: Approve expenditure of $74,945.13 for Dispatch consoles and 
furniture. 
  
Executive Summary: The bid for the replacement furniture and dispatch consoles came in at 
$74,945.13.  The funds for this project were donated by the Texas Eastern 911 District 
specifically for this purpose. As this amount is higher than $50,000, it requires Council 
approval before moving forward. 
  
Budget Cost: $74,945.13  from funds donated by Texas Eastern 911 District. 
  
Staff Contact: Cliff Carruth - Chief of Police 
  
Attachments:  1. 03.27.2024 = Watson Furniture Group (94062); PO Req. = Dispatch 

Furniture (FY2023 carryover donated funds) 
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  TO: City Council 
  DATE: April 11, 2024 
  ITEM #: 8.C  
  SUBJECT: Harrison Central Appraisal District Update. 

(Finance)  
  
Recommendation for Action: Presentation from Harrison Central Appraisal District. 
  
Executive Summary: Lee Flowers, Chief Appraiser from Harrison Central Appraisal District, 
will speak on the topic of delivery expectations for value estimates and tax rate sensitivity 
scenarios. He will also brief the Council on current challenges and activities at Harrison 
Central Appraisal District. 
  
Budget Cost: n/a 
  
Staff Contact: Dawn Jones 
  
Attachments:  None 
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