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CITY OF MARSHALL, TEXAS 

  REGULAR CITY COUNCIL MEETING 
COUNCIL CHAMBERS, CITY HALL, 401 SOUTH ALAMO 

MAY 12, 2022, 6:00 P.M. 
 
This meeting will be conducted utilizing a video and audio conferencing tool, as well as, a 
standard conference call.  Instructions and direct links to view the meeting or speak during 
Citizen Comment can be found at www.marshalltexas.net. 

 
******************************************************************* 

AGENDA INFORMATION PACKET IS AVAILABLE FOR THE 
 PUBLIC TO REVIEW ON THE CITY’S WEB SITE AFTER 8:00 A.M. 

ON WEDNESDAY BEFORE THE MEETING AT 
 www.marshalltexas.net 

******************************************************************* 
 
1. CALL TO ORDER AND ROLL CALL 
 
2. INVOCATION AND PLEDGES 

 
3. MINUTES 

 
A. Consider approval of the minutes from the April 28, 2022 Regular meeting. 

 
4. CANVASS ELECTION 

 
A. Consider approval of a resolution canvassing the results of the General Election held 

on May 7, 2022.  (City Attorney) 
 

5. PRESENTATION 
 

A. Presentation of plaque to outgoing City Councilmember. (City Manager) 
 

6. OATH OF OFFICE AND BOND APPROVAL 
 
A. Issue Oath of Office for Councilmembers representing Districts 5, 6 and 7. (City 

Attorney) 
 

B. Consider approval of bonds for Councilmembers representing Districts 5, 6 and 7. 
(City Secretary) 
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7. EXECUTIVE SESSION 
 
A. Pursuant to the Open Meetings Act, Texas Government Code, Section 551.074 

(Personnel) – Discussion of Chairman, or Mayor, and Acting Chairman, or Mayor 
Pro-Tem, for the City Council. 
 

8. ELECTION OF CHAIRMAN AND ACTING CHAIRMAN 
 
A. Consider election of the Chair, or Mayor, for the City Council. (City Attorney) 

 
B. Consider election of the Acting Chair, or Mayor Pro-Tem, for the City Council.  (City 

Attorney) 
 

9. CITIZEN COMMENTS 
 
Texas Government Code, Sec. 551.007 requires that a governmental body must allow 
each member of the public who desires to address the body regarding an item on an 
agenda the opportunity to do so before or during the body's consideration of the item. 
The “Citizens Comments” portion of the meeting meets the requirements of this law and 
is the public’s opportunity to speak on any item on, or not on, the agenda. Those who 
wish to speak will have three minutes to do so unless additional time has been requested. 
 

10. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 

11. CONSENT AGENDA 
 
The items on the Consent Agenda require little or no deliberation by the Council.  
Approval of the Consent Agenda authorizes the City Manager or his designee to proceed 
with conclusion of each in accordance with staff recommendations, a copy of which is 
filed with the minutes of the meeting. A Councilmember may remove items from the 
Consent Agenda by making such request prior to a motion and vote on the Consent 
Agenda. 
 
A. Street Sweeping Activity Report. (Public Works Director) 
 
B. Monthly Financial Report. (Finance Director) 
 
C. Consider approval of a resolution for financing of ten (10) new vehicles for the Police 

Department and one (1) new vehicle for the Fire Department and authorization for the 
Finance Director to execute the financing contract. (Finance Director) 

 
D. Municipal Court Activity Report. (Finance Director) 

 
12. PRESENTATION & PROCLAMATION 

 
A. Presentation of a proclamation designating May 7, 2022 as Sam Moseley Day in 

Marshall, Texas. (Mayor) 
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B. Presentation of a proclamation designating May 15-21, 2022 as “National Public 

Works Week” in the City of Marshall. (Public Works Director) 
 
C. Presentation of the Keep Marshall Beautiful Beautification Award winners for the 

month of May 2022.  (Tourism & Cultural Arts Director) 
 

13. RESOLUTION 
 
A. Consider approval of a resolution to authorize hiring a grant administrator to assist 

the City of Marshall apply for Texas Hazard Mitigation funds. (Public Works 
Director) 
 

B. Consider approval of a resolution to authorize hiring an engineering services 
company to assist the City of Marshall apply for Texas Hazard Mitigation funds. 
(Public Works Director) 

 
14. CITY MANAGER REPORTS AND REQUESTS FOR CITY COUNCIL 

CONSIDERATION 
 

A. Consider approval to award a contract for improvements to Airport Park. (Public 
Works Director) 
 

B. Consider approval of an amendment to the Holiday Policy. (Human Resources 
Manager) 

 
C. Consider approval of an appointment to the Keep Marshall Beautiful Board. 

(Tourism & Cultural Arts Director) 
  

15. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT 
AGENDA 
 

16. ADJOURNMENT 
 
Posted:         May 9, 2022 
                     5:00 p.m. 
                     N. Smith 
 
This meeting will be conducted in accordance with the Americans with Disabilities Act.  Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make arrangements for 
these services, please call the City Secretary’s Office at 903-935-4446. 
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A. Issue Oath of Office for Councilmembers representing Districts 5, 6 and 7. (City 
Attorney)

Page 14 

B. Consider approval of bonds for Councilmembers representing Districts 5, 6 and 7.
(City Secretary) 

Page 19 

7. EXECUTIVE SESSION

A. Pursuant to the Open Meetings Act, Texas Government Code, Section 551.074 
(Personnel) – Discussion of Chairman, or Mayor, and Acting Chairman, or Mayor 
Pro-Tem, for the City Council.

Page 21 

8. ELECTION OF CHAIRMAN AND ACTING CHAIRMAN

A. Consider election of the Chair, or Mayor, for the City Council. (City Attorney)  Page 
22

B. Consider election of the Acting Chair, or Mayor Pro-Tem, for the City Council.  (City 
Attorney)
Page 24 

9. CITIZEN COMMENTS
Texas Government Code, Sec. 551.007 requires that a governmental body must allow 
each member of the public who desires to address the body regarding an item on an 
agenda the opportunity to do so before or during the body's consideration of the item. 
The “Citizens Comments” portion of the meeting meets the requirements of this law and 
is the public’s opportunity to speak on any item on, or not on, the agenda. Those who 
wish to speak will have three minutes to do so unless additional time has been requested. 
Page 26

10. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA
Page 27

11. CONSENT AGENDA
The items on the Consent Agenda require little or no deliberation by the Council. 
Approval of the Consent Agenda authorizes the City Manager or his designee to proceed 
with conclusion of each in accordance with staff recommendations, a copy of which is 
filed with the minutes of the meeting. A Councilmember may remove items from the 
Consent Agenda by making such request prior to a motion and vote on the Consent 
Agenda.



Marshall City Council Meeting 
May 12, 2022 
Page 3 

A. Street Sweeping Activity Report. (Public Works Director)
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C. Consider approval of a resolution for financing of ten (10) new vehicles for the Police 
Department and one (1) new vehicle for the Fire Department and authorization for the 
Finance Director to execute the financing contract. (Finance Director)
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12. PRESENTATION & PROCLAMATION
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B. Consider approval of an amendment to the Holiday Policy. (Human Resources
Manager)
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C. Consider approval of an appointment to the Keep Marshall Beautiful Board.
(Tourism & Cultural Arts Director) 
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15. CONSIDERATION OF ITEMS WITHDRAWN FROM THE CONSENT 
AGENDA
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Posted:         May 9, 2022 
5:00 p.m. 
N. Smith

This meeting will be conducted in accordance with the Americans with Disabilities Act.  Requests for sign 
interpretive services will be available with at least 72-hour notice prior to the meeting. To make arrangements for 
these services, please call the City Secretary’s Office at 903-935-4446. 
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CALL TO ORDER AND ROLL CALL 
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ITEM 2 

INVOCATION AND PLEDGES 
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ITEM 3A 
 
 
 
 

MINUTES 
 
 
 
 

CONSIDER APPROVAL OF THE 
MINUTES FROM THE APRIL 28, 2022 

REGULAR MEETING  
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MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF MARSHALL 

APRIL 28, 2022 
6:00 PM 

 
Mayor Amy Ware called the Regular meeting to order in the Council Chambers, City Hall 
at 6:00 p.m. 
 
PRESENT: 
 

MAYOR:     Amy Ware, District 4 
 

COUNCIL MEMBERS: 
Marvin Bonner, District 1   Leo Morris, District 2 
Jennifer Truelove, District 3   Vernia Calhoun, District 5 

 Amanda Abraham, District 6   Micah Fenton, District 7 
 
ADMINISTRATIVE STAFF PRESENT: 

Christol Hall, HR Manager   Reggie Cooper, Fire Chief 
Eric Powell, Public Works Director  Dawn Jones, Finance Director 
Scott Rectenwald, Acting City Attorney Cliff Carruth, Police Chief 
Daniel Duke, Tourism & Cultural Arts Director 
Nikki Smith, City Secretary/Payroll Accountant 
Randy Pritchard, Support Services Superintendent 
Garnett Johnson, Community Development Director 
 

 
INVOCATION & PLEDGE: Mayor Ware 

 
  

105. CITIZEN COMMENTS 
  
 There were no Citizen Comments. 
 
 

106. ITEMS TO BE WITHDRAWN FROM CONSENT AGENDA 
 
 Item B was withdrawn from the Consent Agenda. 
 
 

107. CONSENT AGENDA 
 
Councilmember Truelove made a motion to approve the Consent 
Agenda. Councilmember Calhoun seconded the motion, which passed 
with a vote of 7:0. 
 
A. Consider approval of the minutes from the April 14, 2022 Regular 

meeting. 
 

C. Fire Department Activity Report. 
 

D. Police Department Activity Report. 
 

E. Monthly Financial Report. 
  

 
  ORDINANCE 
 
108. CONSIDER APPROVAL OF AN ORDINANCE AMENDING 

PROVISIONS OF THE CODE OF ORDINANCES RELATING TO 
OFFENSES AND ESTABLISHING A CURFEW FOR MINOR 
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CHILDREN; PROVIDING FOR PENALTIES; PROVIDING FOR 
PUBLICATION AND ESTABLISHING AN EFFECTIVE DATE. 

 
Cliff Carruth, Police Chief, highlighted information regarding an ordinance 
establishing a curfew for minor children. Cliff Carruth stated various 
community groups asked for this ordinance and it will be a tool to address 
the increase in juvenile crime within the community.  

 
Councilmembers asked questions and discussed. The ordinance will have 
exceptions to allow for extracurricular activities, work, etc. for juveniles 
and will be reviewed in three (3) years. 

 
Councilmember Abraham made a motion to approve an ordinance 
amending provisions of the Code of Ordinances relating to offenses and 
establishing a curfew for minor children; providing for penalties; 
providing for publication and establishing an effective date. 
Councilmember Calhoun seconded the motion, which passed with a 
vote of 7:0. 

 
 

  RESOLUTION 
 
109. CONSIDER APPROVAL OF A RESOLUTION TO SUSPEND THE 

EFFECTIVE DATE PROPOSED BY CENTERPOINT ENERGY TO 
INCREASE RATES UNDER THE GAS RELIABILITY 
INFRASTRUCTURE PROGRAM FOR FORTY-FIVE (45) DAYS, AND 
AUTHORIZE THE CITY’S CONTINUED PARTICIPATION IN A 
COALITION OF CITIES KNOWN AS THE “ALLIANCE OF 
CENTERPOINT MUNICIPALITIES”.  

 
Scott Rectenwald, City Attorney, explained the reasoning for the resolution 
asking to suspend the effective date proposed by CenterPoint Energy 
Resources Corp., Beaumont/East Texas Division (“CenterPoint”) for forty-
five (45) days in its application filed on or about March 3, 2022 pursuant to 
section 104.301 of the Gas Utility Regulatory Act. Scott Rectenwald stated 
this would allow the Herrera Law Firm time to evaluate the rate increase. 

 
 Councilmember Truelove made a motion to approve suspending the 

effective date proposed by CenterPoint Energy Resources Corp., 
Beaumont/East Texas Division (“CenterPoint”) for forty-five (45) days. 
Councilmember Fenton seconded the motion, which passed with a vote 
of 7:0. 

 
110. CONSIDER APPROVAL OF A RESOLUTION TO REMOVE DAVID 

WILLARD, INTERIM CITY MANAGER, AS AN APPROVED BANK 
SIGNATORY ON TENDER FOR PAYMENT AND ADD TERRELL 
SMITH, CITY MANAGER.  

 
Dawn Jones, Finance Director, asked for approval of an amended resolution 
removing David Willard, Interim City Manager, as an approved bank 
signatory on tender for payment and add Terrell Smith, City Manager with 
an effective date of May 2, 2022. 

 
Councilmember Abraham made a motion to approve the resolution, as 
amended, removing David Willard, Interim City Manager, as an 
approved bank signatory on tender for payment and add Terrell Smith, 
City Manager with an effective date of May 2, 2022. Councilmember 
Bonner seconded the motion, which passed with a vote of 7:0. 
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CITY MANAGER REPORTS AND REQUESTS FOR CITY 
COUNCIL CONSIDERATION 
 

111. DISCUSSION CONCERNING THE STATUS OF THE VACANT 
STRUCTURE REGISTRATION ORDINANCE.  

 
 Councilmember Calhoun stated her reasons for requesting this item. 
 
 Garnett Johnson, Community Development Director, provided information 

regarding the status of the Vacant Structure Registration ordinance. Garnett 
Johnson stated the form is being updated to meet the needs of the City and 
what services can be provided. 

 
 Councilmembers asked questions and discussed. 
 
 
112. CONSIDERATION OF ITEMS WITHDRAWN FROM THE 

CONSENT AGENDA 
 

B. Public Works Activity Report. 
 

Councilmember Calhoun stated her reasons for withdrawing this item. 
 
  Councilmembers asked questions and discussed. 
 

Councilmember Abraham made a motion to approve Item B from the 
Consent Agenda. Councilmember Calhoun seconded the motion, which 
passed with a vote of 7:0. 

 
 

113. ADJOURNMENT 
 

Councilmember Truelove made a motion for adjournment. 
Councilmember Calhoun seconded the motion, which passed with a 
vote of 7:0. 

 
 

APPROVED: 
 
           

     _______________________________ 
      Mayor of the City Council 
      of the City of Marshall, Texas 
 

ATTEST: 
 
 

___________________________ 
City Secretary 
 
 
Ordinance: O-22-11 
Resolutions: R-22-12 
  R-22-13 
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ITEM 4A 
 
 
 
 

CANVASS ELECTION 
 
 
 
 

APPROVAL OF A RESOLUTION 
CANVASSING THE RESULTS OF THE 

GENERAL ELECTION HELD ON MAY 7, 
2022 
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Memorandum 
 
 
 
 
To: Terrell Smith, City Manager 
 
From: Nikki Smith, City Secretary 
 
Date: May 3, 2022 
 
Re:  Resolution Canvassing General Election of May 7, 2022 
 
 
A resolution canvassing the results of the May 7, 2022 General Election will be presented for 
approval at the May 12, 2022 City Council Meeting. 
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ITEM 5A 
 
 
 
 

PRESENTATION 
 
 
 
 

PRESENTATION OF PLAQUE TO 
OUTGOING CITY COUNCILMEMBER 
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ITEM 6A 
 
 
 
 

OATH OF OFFICE 
 
 
 
 

ISSUE OATH OF OFFICE FOR 
COUNCILMEMBERS REPRESENTING 

DISTRICTS 5, 6 AND 7 
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Memorandum 
 
 
 
 
To: Terrell Smith, City Manager 
 
From: Nikki Smith, City Secretary 
 
Date: May 3, 2022 
 
Re:  Oath of Office 
 
 
Attached is a copy of the Oath of Office that will be administered to the newly elected City 
Councilmembers at the City Council Meeting on May 12, 2022. 
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Form 2204 - Oath of Office 
(General Information) 

 
 

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions. 
This form and the information provided are not substitutes for the advice and services of an attorney. 

 
Execution and Delivery Instructions 
An Oath of Office that is required to be filed with the Office of the Secretary of State is considered filed 
once it has been received by this office. The Oath of Office may be administered to you by a person 
authorized under the provisions of Chapter 602 of the Texas Government Code. Authorized persons 
commonly used to administer oaths include notaries public and judges. 
   
Mail: P.O. Box 12887, Austin, Texas 78711-2887. 
Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 
78701. 
Fax: (512) 463-5569. If faxed, the original Oath should also be mailed to the appropriate address above. 
Email: Scanned copies of the executed Oath may be sent to register@sos.texas.gov. If sent by 
email, the original Oath should also be mailed to the appropriate address above. 
 
NOTE: Do not have the Oath of Office administered to you before executing and filing the Statement 
of Officer (Form 2201 – commonly referred to as the “Anti-Bribery Statement”) with the Office of 
the Secretary of State. 
 

Commentary 
Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a 
Statement of Officer (see Form 2201) has been subscribed to and, as required, filed with the Office of 
the Secretary of State. Additionally, gubernatorial appointees who are appointed during a legislative 
session may not execute their Oath until after confirmation by the Senate. Tex. Const. art. IV, Section 
12.  
 
Officers Required to File Oath of Office with the Secretary of State: 

Gubernatorial appointees 
District attorneys 
Appellate and district court judges 
Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of 
Texas 
Associate judges appointed under subchapter B or C, chapter 201 of the Texas Family Code 
Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a 
duplicate original of their Oath of Office within 10 days of its execution. Texas Water Code, 
Sections 36.055(d) and 49.055(d) 

 
Officers Not Required to File Oath of Office with the Secretary of State: 

Members of the Legislature elected to a regular term of office will have their Oath of Office 
administered in chambers on the opening day of the session and recorded in the appropriate 
Journal. Members elected to an unexpired term of office should file their Oath of Office with 
either the Chief Clerk of the House or the Secretary of the Senate, as appropriate. 
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All other persons should file their Oaths locally. Please check with the county clerk, city 
secretary or board/commission secretary for the proper filing location. 

As a general rule, city and county officials do not file their oath of office with the Secretary of State– 
these officials file at the local level. The Legislature amended the Texas Constitution, Article 16, 
Section 1, in November 2001 to no longer require local level elected officials to file with our office. 
The Office of the Secretary of State does NOT file Statements or Oaths from the following 
persons: Assistant District Attorneys; City Officials, including City Clerks, City Council Members, 
Municipal Judges, Justices of the Peace, and Police/Peace Officers; Zoning/Planning Commission 
Members; County Officials, including County Clerks, County Commissioners, County Judges (except 
County Court of Law Judges who file with the Elections Division), County Tax Assessors, and District 
Clerks; and Officials of Regional Entities, such as, Appraisal Review Districts, Emergency Service 
Districts, and School Districts (ISD’s).  Questions about whether a particular officer is a state-level 
officer may be resolved by consulting relevant statutes, constitutional provisions, judicial decisions, 
and attorney general opinions. 

All state or county officers, other than the governor, lieutenant governor, and members of the 
legislature, who qualify for office, are commissioned by the governor. Tex. Gov’t Code, Section 
601.005. The Secretary of State performs ministerial duties to administer the commissions issued by 
the governor, including confirming that officers are qualified prior to being commissioned. Submission 
of this oath of office to the Office of the Secretary of State confirms an officer’s qualification so that 
the commission may be issued. 
 
Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or 
register@sos.texas.gov. 
 
Revised 9/2017 
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Form #2204     Rev 9/2017  

 
 

OATH OF OFFICE 

This space reserved for office use 
  

Submit to:  
SECRETARY OF STATE  
Government Filings Section  
P O Box 12887  
Austin, TX 78711-2887  
512-463-6334  
FAX 512-463-5569  
  

Filing Fee: None  
 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I,       , do solemnly swear (or affirm), that I will faithfully 
execute the duties of the office of       of 
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws  
of the United States and of this State, so help me God. 
 
 

         
 Signature of Officer 
  

 
 

Certification of Person Authorized to Administer Oath 
 

State of        
  

County of        
 
Sworn to and subscribed before me on this _______________ day of _____________________, 20____. 
 
 

(Affix Notary Seal, 

only if oath 

administered by a 

notary.) 

  
  
 Signature of Notary Public or  

Signature of Other Person Authorized to Administer An 
Oath 

 
       
 Printed or Typed Name 
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ITEM 6B 
 
 
 
 

BOND APPROVAL 
 
 
 
 

CONSIDER APPROVAL OF BONDS FOR 
COUNCILMEMBERS REPRESENTING 

DISTRICTS 5, 6 AND 7 
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Memorandum 

To: Terrell Smith, City Manager 

From: Nikki Smith, City Secretary 

Date: May 3, 2022 

Re:  Bonds for City Councilmembers 

We have taken the necessary actions to obtain or renew the $5,000 bonds for City 
Councilmembers in Districts 5, 6 and 7. I ask the Council to approve these bonds. 
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ITEM 7A 
 
 
 
 

EXECUTIVE SESSION 
 
 
 
 

PURSUANT TO THE OPEN MEETINGS 
ACT, TEXAS GOVERNMENT CODE, 

SECTION 551.074 (PERSONNEL) – 
DISCUSSION OF CHAIRMAN, OR 

MAYOR, AND ACTING CHAIRMAN, OR 
MAYOR PRO-TEM, FOR THE CITY 

COUNCIL 
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ITEM 8A 
 
 
 
 

ELECTION OF CHAIR 
 
 
 
 

ELECTION OF THE CHAIR, OR MAYOR, 
FOR THE CITY COUNCIL 

Page 22



 

 

MEMORANDUM 

 

To:  Terrell Smith, City Manager 

From:  Nikki Smith, City Secretary 

Date:  May 3, 2022 

Subject: Election of the Mayor for the City Council 
 

Section 3.09(a) of the City Charter provides for the election of a Mayor from among the 
members of the City Council. 
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ITEM 8B 
 
 
 
 

ELECTION OF ACTING CHAIR 
 
 
 
 

ELECTION OF THE ACTING CHAIR, OR 
MAYOR PRO-TEM, FOR THE CITY 

COUNCIL 
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MEMORANDUM 

 

To:  Terrell Smith, City Manager 

From:  Nikki Smith, City Secretary 

Date:  May 3, 2022 

Subject: Election of the Mayor Pro-Tem for the City Council 
 

Section 3.09(b) of the City Charter provides for the election of a Mayor Pro-Tem to act in the 
place of the Mayor in his or her absence. 
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 ITEM 9 
 
 
 
 

 CITIZEN COMMENTS 
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ITEM 10 
 
 
 
 

ITEMS TO BE WITHDRAWN FROM 
CONSENT AGENDA 
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ITEM 11A 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

STREET SWEEPING ACTIVITY REPORT
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ITEM 11B 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

MONTHLY FINANCIAL REPORT 
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DEPARTMENT OF FINANCE 
 

 
MEMORANDUM 
 

Attached you should find the Revenue and Expense Summary Reports for March 2022. 
 

To: Members of the City Council 

From: Dawn I. Jones, Finance Director 

cc: Terrell Smith, City Manager 
Nikki Smith, City Secretary 

Date: 5/5/22 

Re: March Revenue and Expense Summary Reports – General Fund and Water and Sewer Utility 
Fund 
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CURRENT 

MONTH

ENCUMBRANCE 

AMOUNT

CURRENT     

YTD

PRIOR               

YTD

REVISED 

ADOPTED 

BUDGET

ADOPTED 

BUDGET

PERCENT OF 

REVISED 

BUDGET *

REMAINING 

BUDGET *

GENERAL FUND

REVENUES:

  TAXES 759,602$        -$                           4,639,561$       4,595,531$       13,753,673$     13,753,673$     33.73% 9,114,112$       

  LICENSES & PERMITS 38,857            -                             74,058              38,669              194,000             194,000             38.17% 119,942$           

  INTERGOVERNMENTAL REVENUE 12,285            -                             57,709              64,574              238,135             238,135             24.23% 180,426$           

  FEES 534,512          -                             1,454,421         1,181,501         5,545,150         5,545,150         26.23% 4,090,729$       

  FINES & FORFEITURES 35,429            -                             95,624              58,127              500,000             500,000             19.12% 404,376$           

  MISCELLANEOUS REVENUE 16,313            -                             101,250            439,495            244,014             244,014             41.49% 142,764$           

  INTERFUND TRANSFERS -                        -                             -                         -                         2,634,679         2,634,679         0.00% 2,634,679$       

 FUNDBALANCE 375,000          375,000            -                         375,000             -                          -$                        

  TOTAL GENERAL FUND REVENUE 1,771,999$    -$                           6,797,624$      6,377,897$      23,484,651$     23,109,651$     28.94% 16,687,028$     

EXPENSES:

  GENERAL GOVERNMENT 26,879$          56,920$                93,798$            93,798$            555,867$           523,698$           27.11% 405,150$           

  FINANCE 53,617            2,042                    135,564            93,271              697,708             623,443$           19.72% 560,102$           

  POLICE 364,654          231,906                1,104,754         978,191            6,385,014         5,355,563         20.93% 5,048,354$       

  FIRE 337,554          203,748                1,052,093         987,731            5,097,957         4,623,065         24.63% 3,842,116$       

  PUBLIC WORKS 41,976            2,433,236            786,406            1,045,588         5,350,882         5,198,222         60.17% 2,131,240$       

  COMMUNITY DEVELOPMENT 41,234            14,297                  125,491            92,503              848,471             774,065             16.48% 708,684$           

  SUPPORT SERVICES 112,232          176,913                305,314            307,485            2,270,310         2,125,295         21.24% 1,788,083$       

  TOURISM & CULTURAL ARTS 65,818            109,206                193,229            237,085            1,277,968         1,172,109         23.67% 975,533$           

  NON DEPARTMENTAL 91,409            181,178                434,829            633,235            790,474             2,504,192         77.93% 174,466$           

  INTERFUND TRANSFERS -                        -                             -                         -                         210,000             210,000             0.00% 210,000$           

  TOTAL GENERAL FUND EXPENSES 1,135,373$    3,409,445$          4,231,479$      4,468,886$      23,484,651$     23,109,651$     32.54% 15,843,728$     

  TOTAL GENERAL FUND 636,626$        (3,352,525)$         2,566,144$      1,909,012$      -$                        -$                        

* Includes Current YTD & Encumbrances

FINANCIAL REPORT - GENERAL FUND

Revenues and Expenditures - Unaudited

Period Ending: March 2022
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FINANCIAL REPORT - GENERAL FUND
ACTUAL REVENUES

FY 21 vs FY 20 YTD

Period Ending: March 2022

$4,639,561 

74,058 57,709 

1,454,421 

95,624 101,250 

$4,595,531 

38,669 64,574 

1,181,501 

58,127 

439,495 

 $13,860

 $213,860

 $413,860

 $613,860

 $813,860

 $1,013,860

 $1,213,860

 $1,413,860

 $1,613,860

 $1,813,860

 $2,013,860

 $2,213,860

 $2,413,860

 $2,613,860

 $2,813,860

 $3,013,860

 $3,213,860

 $3,413,860

 $3,613,860

 $3,813,860

 $4,013,860

 $4,213,860

 $4,413,860

 $4,613,860

 $4,813,860

  TAXES   LICENSES & PERMITS   INTERGOVERNMENTAL
REVENUE

  FEES   FINES & FORFEITURES   MISCELLANEOUS
REVENUE

  INTERFUND TRANSFERS

Current YTD Prior YTD
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FY 21 vs FY 20 YTD

Period Ending: March 2022

ACTUAL EXPENDITURES
FINANCIAL REPORT - GENERAL FUND

$93,798 
135,564 

1,104,754 

1,052,093 

786,406 

125,491 

305,314 

193,229 

434,829 

$93,798 93,271 

978,191 987,731 

1,045,588 

92,503 

307,485 

237,085 

633,235 

 $25,000

 $125,000

 $225,000

 $325,000

 $425,000

 $525,000

 $625,000

 $725,000

 $825,000

 $925,000

 $1,025,000

 $1,125,000

 $1,225,000

  GENERAL
GOVERNMENT

  FINANCE   POLICE   FIRE   PUBLIC WORKS   COMMUNITY
DEVELOPMENT

  SUPPORT
SERVICES

  TOURISM &
CULTURAL ARTS

  NON
DEPARTMENTAL

  INTERFUND
TRANSFERS

Current YTD Prior YTD
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CURRENT 

MONTH

ENCUMBRANCE 

AMOUNT

CURRENT     

YTD

PRIOR               

YTD

REVISED 

ADOPTED 

BUDGET

ADOPTED 

BUDGET

PERCENT OF 

REVISED 

BUDGET *

REMAINING 

BUDGET *

WATER & SEWER ENTERPRISE FUND

REVENUES:

  GRANTS -$                     -$                           -$                       -$                       -$                        -$                        0.00% -$                        

  PERMITS & FEES 3,677               -                             5,019                 1,875                 16,215               16,215               30.95% 11,196               

  WATER & SEWER CHARGES 873,194          -                             2,382,817         2,095,001         10,350,240       10,350,240       23.02% 7,967,423         

  MISCELLANEOUS REVENUES 115                  -                             11,727              3,670                 42,000               42,000               27.92% 30,273               

  TOTAL WATER & SEWER REVENUE 876,985$        -$                           2,399,563$      2,100,546$      10,408,455$     10,408,455$     23.05% 8,008,892$       

EXPENSES:

  ADMINISTRATION 19,482$          13,625$                67,582$            70,012$            504,318$           458,362$           16.10% 423,112$           

  WATER PRODUCTION 58,448            125,441                219,015            295,488            1,356,470         1,264,843         25.39% 1,012,014$       

  DISTRIBUTION/COLLECTION 165,546          248,232                357,361            530,303            2,225,040         2,050,406         27.22% 1,619,448$       

  WASTEWATER TREATMENT 62,797            280,247                231,124            331,203            1,605,603         1,495,308         31.85% 1,094,233$       

  WATER BILLING 38,792            65,497                  102,959            106,408            625,253             533,340             26.94% 456,797$           

  ENGINEERING 2,267               -                             6,234                 6,607                 35,335               30,739               17.64% 29,101$             

  NON DEPARTMENTAL 120,191          166,468                293,966            415,564            818,524             1,337,546         56.25% 358,091$           

  INTERFUND TRANSFERS -                        -                             -                         403,383            3,237,910         3,237,910         0.00% 3,237,910$       

  TOTAL WATER & SEWER EXPENSES 467,523$        899,509$             1,278,239$      2,158,967$      10,408,455$     10,408,455$     20.92% 8,230,705$       

  TOTAL WATER & SEWER FUND 409,463$        (899,509)$            1,121,323$      (58,422)$           -$                        -$                        

* Includes Current YTD & Encumbrances

FINANCIAL REPORT - WATER & SEWER ENTERPRISE FUND

Revenues and Expenditures - Unaudited

Period Ending: March 2022
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Period Ending: March 2022

FINANCIAL REPORT - WATER & SEWER ENTERPRISE FUND
ACTUAL REVENUES

FY 21 vs FY 20 YTD

5,019 

2,382,817 

11,727 1,875 

2,095,001 

3,670 
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  GRANTS   PERMITS & FEES   WATER & SEWER CHARGES   MISCELLANEOUS REVENUES
Current YTD Prior YTD
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FINANCIAL REPORT - WATER & SEWER ENTERPRISE FUND
ACTUAL EXPENDITURES

FY 21 vs FY 20 YTD

Period Ending: March 2022

$67,582 

219,015 

357,361 

231,124 

102,959 

6,234 

293,966 

$70,012 

295,488 
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 $255,000
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 $555,000

 $605,000

Current YTD Prior YTD
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ITEM 11C 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION FOR FINANCING TEN 

NEW VEHICLES FOR THE POLICE 
DEPARTMENT AND ONE NEW VEHICLE 

FOR THE FIRE DEPARTMENT AND 
AUTHORIZATION FOR THE FINANCE 
DIRECTOR TO EXECUTE FINANCING 

CONTRACT
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DEPARTMENT OF FINANCE 
 

 
MEMORANDUM 
 

City Council approved (March 28, 2022) to purchase vehicles through a lease purchase option. 

PNC Equipment Finance provided a lease purchase proposal for the fire truck/pumper at the time the 
pumper was ordered. Local banks were contacted and provided the specs and an invitation to submit 
proposals for two proposals: Proposal A - police department and fire marshal vehicles; Proposal B - the 
fire truck/pumper. 

One local bank, Texas Bank and Trust, submitted proposals for both A and B. After reviewing the 
proposals from Texas Bank and Trust/Frost and PNC Equipment Finance, I believe Texas Bank and 
Trust provided the lease purchase options that best fits the budget and needs of the City. 

I am asking Council to consider and approve the resolution to authorize the Finance Director the full 
power and authority to execute the lease purchase documents provided by Texas Bank and Trust/Frost 
for both proposals. 
 

To: Members of the City Council 

From: Dawn I. Jones, Finance Director 

cc: Terrell Smith, City Manager 
Nikki Smith, City Secretary 

Date: 5/5/22 

Re: Lease Purchase Resolution 
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RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF MARSHALL 

RESOLUTION NO.  ________________ 

A Resolution of the governing body of the City of Marshall passed and approved at a 
meeting of the City Council held on Thursday, May 12, 2022.  The meeting was duly 
posted and advertised and at which a quorum of the council was present.  The purpose of 
this resolution being the authorization of the Finance Director to execute lease purchase 
documents. 

WHEREAS, The City of Marshall has ordered ten (10) new Police Department Vehicles, one 
(1) new Fire Marshal vehicle, and one (1) new Fire Pumper; and

WHEREAS, the city council of the City of Marshall recognizes the need to purchase the 
vehicles through lease-purchase options; and 

WHEREAS, Texas Bank and Trust provided lease-purchase options that best fits the needs of 
the City of Marshall. 

THEREFORE LET IT BE RESOLVED that the City Council of Marshall, Harrison County, 
Texas does hereby authorize the Finance Director the full power and authority to execute, 
deliver and perform the lease documents to which the City of Marshall is a party and to incur 
and perform the obligations provided for therein. 

Passed and approved this 12th day of May 2022. 

Amy Ware, Mayor 

ATTEST: 

Nikki Smith, City Secretary 
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ITEM 11D 
 
 
 
 

CONSENT AGENDA 
 
 
 
 

MUNICIPAL COURT ACTIVITY REPORT 
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DEPARTMENT OF FINANCE 
 

 
MEMORANDUM 
 

Attached are the reports submitted from Municipal Court. 

Updates: The Municipal Court Administrator position was re-posted with a new job description and 
requirements. As of today, there appears to be two applicants.  The posting will close on May 9th. 
 

To: Members of the City Council 

From: Dawn I. Jones, Finance Director 

cc: Terrell Smith, City Manager 
Nikki Smith, City Secretary 

Date: 5/5/22 

Re: Municipal Court Reports and Update 
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Update on Municipal Court recent plan to reduce inactive cases April 2022 Report 

Judge Brendan Roth saw 28 jail defendants that were arrested on warrants and onsite city charges. These 
inmates were seen from April 1st to April 30th. There were four inmates that posted cash bonds and were 
released before seeing Judge Roth. The Fail to Appear Program is still helping with disposing inactive 
warrants.  

 

Court for April: 

APRIL 6TH:  at 8:30am for Adult Defensive Driving Show Cause Hearing & Adult Show Cause Hearings 

Defensive Driving Show Cause Hearings started with 1 scheduled. That individual did not show up but 
did pay their fine days later. Adult show cause also started at 8:30am. There were 9 scheduled, 6 no 
shows that will be issued warrants, 1 was ordered to pay their fine, and 2 were found to be indigent. Court 
ended. 

APRIL 13TH:  at 8:30am for Juvenile Plea Docket; at 9:30am for Adult Plea Docket 

Juvenile Plea started with 5 scheduled. There were 3 no shows, and 2 paid fines.  Adult Plea started with 
28 scheduled. There were 12 no shows, 6 requested trials, 3 were approved for the Child Safety Seat 
Class, 3 plead, 1 case was dismissed, 1 hired an attorney, and 1 will take a 6hr Alcohol awareness class. 
There will be 8 warrants issued. Court ended. 

APRIL 20TH :  at 8:30am Juvenile Show Cause Hearings; at 9:30am Adult Show Cause Hearings 

Juvenile Show Cause Hearings started with 2 cases scheduled. That defendant was granted community 
service to be completed by 05.20.22.  Adult Show Cause Hearings started with 23 cases scheduled.  18 
were no shows, 1 received jail credit for time served, 3 were ordered to pay, 1 was found indigent, 1 will 
take the Child Safety Seat class, and 17 warrants will be issued.  Court ended. 

 

Court for May 2022 

May 04, 2022 – Juvenile Plea Docket/Adult Plea Docket/Defensive Driving Show Cause 
Hearings/Adult Show Cause Hearings 

May 18, 2022 – Juvenile Plea Docket/Adult Plea Docket 

May 25, 2022 – City Code Docket  

 

Tina Singleton 

Municipal Court Coordinator 
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• OCA monthly report data compiled from the June 2021 report (submitted 07/30/2021) 
revealed the following data:  
 
Active cases:                575 
Inactive cases:          5,208 
 
 
 

• OCA monthly report data compiled from the July 2021 report (submitted 07/30/2021) 
revealed the following data:  
 
Active cases:                595 
Inactive cases:          5,156 
 
 
 

• OCA monthly report data compiled from the August 2021 report (submitted 08/30/2021) 
revealed the following data:  
 
Active cases:                538 
Inactive cases:          5,136 
 
 

• OCA monthly report data compiled from the September 2021 report (submitted 09/30/2021) 
revealed the following data:  
 
Active cases:                577 
Inactive cases:          5,058 
 
 

• OCA monthly report data compiled from the October 2021 report (submitted 11/01/2021) 
revealed the following data:  
 
Active cases:                551 
Inactive cases:          5,015 
 
 

• OCA monthly report data compiled from the November 2021 report (submitted 12/02/2021) 
revealed the following data:  
 
Active cases:                668 
Inactive cases:             4,981  
 

Page 52



 
• OCA monthly report data compiled from the December 2021 report (submitted 01/04/2022) 

revealed the following data:  
 
Active cases:                640 
Inactive cases:             4,991  
 

• OCA monthly report data compiled from the January 2022 report (submitted 02/02/2022) 
revealed the following data:  
 
Active cases:                635 
Inactive cases:             4,960  
 

• OCA monthly report data compiled from the February 2022 report (submitted 03/02/2022) 
revealed the following data:  
 
Active cases:                541 
Inactive cases:             4,924  
 

• OCA monthly report data compiled from the March 2022 report (submitted 04/01/2022) 
revealed the following data:  
 
Active cases:                496 
Inactive cases:             4,891 
 
 

• OCA monthly report data compiled from the April 2022 report (submitted 05/03/2022) 
revealed the following data:  
 
Active cases:                521 
Inactive cases:             4,883 
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ITEM 12A 
 
 
 
 

PRESENTATION & PROCLAMATION 
 
 
 
 

PRESENTATION OF A 
PROCLAMATIONDESIGNATING MAY 7, 

2022 AS SAM MOSELEY DAY IN 
MARSHALL, TEXAS 
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ITEM 12B 
 
 
 
 

PRESENTATION & PROCLAMATION 
 
 
 
 

PRESENTATION OF A PROCLAMATION 
DESIGNATING MAY 15-21, 2022 AS 

“NATIONAL PUBLIC WORKS WEEK” IN 
THE CITY OF MARSHALL 

 
 
 
 
 
 
 
 

Page 57



Page 58



Page 59



ITEM 12C 
 
 
 
 

PRESENTATION & PROCLAMATION 
 
 
 
 

PRESENTATION OF THE KEEP 
MARSHALL BEAUTIFUL 

BEAUTIFICATION AWARD WINNERS 
FOR THE MONTH OF MAY 2022 
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Memorandum  
 
Date: May, 2, 2022 

To: Terrell Smith, City Manager 

From: Daniel Duke, Director of Tourism & Cultural Arts 

Subject: Keep Marshall Beautiful Beautification Awards. 

 
 
The following residential and commercial property owners have been selected by the Keep 

Marshall Beautiful board members to receive the Beautification Award for the month of May, 

2022:   

Residential:  Jeremy and Kathryn Roberts of 3107 Victory Dr., Marshall, TX have been 

approved by the Keep Marshall Beautiful board to receive the Residential Beautification Award. 

 

Commercial:  Mary Lynn and John Vasser, owners of Wisteria Gardens Bed & Breakfast located 

at 215 E. Rusk Street, Marshall, TX have been selected by the Keep Marshall Beautiful board to 

receive the Commercial Beautification Award. 

 

The board voted to award the Beautification awards to the residential and commercial owners 

listed above and are seeking approval by the Marshall City Council to present the awards to 

them.  
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ITEM 13A 

RESOLUTION 

CONSIDER APPROVAL OF A 
RESOLUTION TO AUTHORIZE HIRING A 

GRANT ADMINISTRATOR TO ASSIST 
THE CITY OF MARSHALL APPLY FOR 
TEXAS HAZARD MITIGATION FUNDS 
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RESOLUTION 

A RESOLUTION OF THE CITY OF MARSHALL, TEXAS, AUTHORIZING THE 
AWARD OF SERVICE PROVIDERS FOR THE TEXAS HAZARD MITIGATION 
ASSISTANCE PROJECT FUNDED THROUGH THE TEXAS DIVISION OF 
EMERGENCY MANAGEMENT (TDEM) AND/OR TEXAS WATER DEVELOPMENT 
BOARD (TWDB). 

WHEREAS, the City of Marshall seeks assistance in the preparation of an application and, 
if awarded the grant, the subsequent implementation of an HMA Hazard Mitigation Grant; 

WHEREAS, in order to identify qualified and responsive providers for these services a 
Request for Proposals (RFP) process for management services has been completed in 
accordance with Texas HMA requirements; 

WHEREAS, the proposals received by the due date have been reviewed to determine the 
most qualified and responsive providers. 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. That Traylor and Associates be selected to provide Texas HMA application and 
project-related management services for the Hazard Mitigation Assistance Grant 
project. 

Section 2. That any and all contracts or commitments made with the above-named services 
providers are dependent on the successful negotiation of a contract with the service 
provider. 

PASSED AND APPROVED ON MAY 12, 2022. 

APPROVED: 

City Mayor/Authorized Representative 

ATTEST: 

City Secretary 
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ITEM 13B 
 
 
 
 

RESOLUTION 
 
 
 
 

CONSIDER APPROVAL OF A 
RESOLUTION TO AUTHORIZE HIRING 

AN ENGINEERING SERVICES COMPANY 
TO ASSIST THE CITY OF MARSHALL 

APPLY FOR TEXAS HAZARD 
MITIGATION FUNDS 
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RESOLUTION 

A RESOLUTION OF THE CITY OF MARSHALL, TEXAS, AUTHORIZING THE 
AWARD OF A PROFESSIONAL SERVICE PROVIDER CONTRACT FOR THE 
TEXAS HAZARD MITIGATION ASSISTANCE (HMA) PROJECT FUNDED 
THROUGH THE TEXAS DIVISION OF EMERGENCY MANAGEMENT (TDEM) 
AND/OR TEXAS WATER DEVELOPMENT BOARD (TWDB). 

WHEREAS the City of Marshall seeks assistance in pre-award and post-award 
engineering services, if awarded an HMA Mitigation Grant; 

WHEREAS, in order to identify qualified and responsive providers for these 
services, a Request for Qualifications (RFQ) process for engineering services has been 
completed in accordance with Texas HMA requirements; 

WHEREAS, the proposal received by the due date have been reviewed to determine 
the most qualified and responsive provider for professional services; 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. That KSA Engineers be awarded a contract to provide Texas HMA 
Application and project-related professional engineering services for the 
Hazard Mitigation Assistant Grant project. 

Section 2. That any and all contracts or commitments made with the above-named 
service providers are dependent on the successful negotiation of a contract 

with the service provider. 

PASSED AND APPROVED ON MAY 12, 2022. 

APPROVED: 

_________________________ 
City Mayor 

ATTEST: 

____________________________________________ 
City Secretary 
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ITEM 14A 

CONSIDER APPROVAL TO AWARD A 
CONTRACT FOR IMPROVEMENTS TO 

AIRPORT PARK 
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ITEM 14B 

CONSIDER APPROVAL OF AN 
AMENDMENT TO THE HOLIDAY 

POLICY 
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5.03 Policy – Holidays 

 
A. Full-time employees will receive twelve (12) paid holidays per year, defined as ninety-six (96) hours 
per year. Fire Department shift personnel shall receive (12) paid holidays per year, defined as 144 hours 
per year.  
B. An employee who is absent without leave, or without making advance arrangements on the working 
day immediately preceding or following a holiday, shall lose pay for the holiday as well as for the other 
day(s) off.  
C. Employees scheduled to work providing essential services on City-recognized holidays will be paid the 
number of hours worked for the holiday at their regular rate of pay, in addition to the hours worked. If a 
Department Director and the Finance Director determine that a department is unable to financially pay 
its employees for the holiday hours worked, such employees holiday hours will be banked for use at a 
later date.  
D. Employees that have banked holiday hours prior to the effective date of this Policy, will be allowed to 
use such hours and/or will be paid up to a maximum of 192 hours when leaving their employment with 
the City.  
 
 

5.03 Amended Policy – Holidays 

A. Full-time employees will receive twelve (12) paid holidays per year, defined as ninety-six (96) 
hours per year. 

B. Civil Service shift personnel will receive their holiday hours at the beginning of the year. Police 
Department shift personnel shall receive (12) paid holidays per year, defined as 96 hours per 
year. Fire Department shift personnel shall receive (12) paid holidays per year, defined as 144 
hours per year. At the end of the year, all unused holiday hours will be paid out with no hours 
to be carried over, unless the Department Director and the Finance Director determine that a 
department is unable to financially pay, in which case the remaining hours will be banked to be 
used at a later date. 

C. An employee who is absent without leave, or without making advance arrangements on the 
working day immediately preceding or following a holiday, shall lose pay for the holiday as well 
as for the other day(s) off. 

D. Non-Civil Service Employees scheduled to work providing essential services on City-recognized 
holidays will be paid the number of hours worked for the holiday at their regular rate of pay, in 
addition to the hours worked.  If a Department Director and the Finance Director determine 
that, a department is unable to financially pay its employees for the holiday hours worked, such 
employee’s holiday hours will be banked for use at a later date.   
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ITEM 14C 

CONSIDER APPROVAL OF AN 
APPOINTMENT TO THE KEEP 

MARSHALL BEAUTIFUL BOARD 

Page 72



Consideration 
 
Date: May, 2, 2022 

To: Terrell Smith, City Manager 

From: Daniel Duke, Director of Tourism & Cultural Arts 

Subject: Keep Marshall Beautiful Beautification Awards. 

 
 
The Keep Marshall Beautiful board voted to accept Ms. Deloris Butler to fill a vacancy on the 

board and they are seeking the approval of the Marshall City Council.  

 

Ms. Butler is a resident of the city of Marshall, she has lived in Marshall for 30 years and is an 

educator with Karnack ISD. She has attended Wiley College and has also served as a youth 

counselor for over 20 years. She wants to make a positive impact and would “love to help make 

Marshall ‘The All American City’ again!” 
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ITEM 15 

CONSIDERATION OF ITEMS 
WITHDRAWN FROM THE CONSENT 

AGENDA 
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ITEM 16 
 
 
 
 

ADJOURNMENT 
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