Marshall Public Library
Board of Trustees Minutes
Wednesday, December 6, 2023
Meeting was called to Order at 4:08 by Darlene Dotson
Presentations or Remarks from the Public — None

Approval of November 1, 2023 Minutes — Previous meeting minutes were unanimously
approved, Jenny Kerr & Vivian Lewis

Friends of the Library — Steve Flohr — Agenda from the December 5" meeting was
submitted for discussion, New Member Diane Soloman & Veronica Ortega, Treasure
Report, by Jane Ogden and Library budget request for 2024 approved, first Book Sales
is February 8.

Library Director Report, Terri Nalls, New Member for 2024, Bonnie Strauss and
Elizabeth Ponder, November stats ; service hours up, eBooks checked out up, Teen
Program is growing; November Food Drive was a success, Thanksgiving Week of Fun
was a Hit, Upcoming Toy Drive Hot Wheels, Adult Book Club, Genealogy Class

New Business- None

Meeting adjourned at 4:31 motion by Jenny Kerr & seconded by Vivian Lewis

Next meeting January 3, 2024 at 4:00

Minutes taken by Vivian Lewis and submitted for record by Jerry Hancock, Secretary on 1-1-2024



