City of

MARSHALL

T E X A S

NOTICE OF MEETING AND AGENDA
Main Street Advisory Board
City Hall, 2" floor Conference
401 S. Alamo Blvd, Marshall TX 75670
Wednesday, March 16, 2022, 8:30 a.m.

I Call to Order and Roll Call
1. Invocation
Il. Approval of Minutes from February Meeting
V. Citizen Comments
V. Guest Speaker(s). (10 -12 mins. presentation)
o0 Dr. Blair Blackburn, president of Marshall Downtown Development Corporation

Questions & Answers (5 mins.)

0 General Manager Chip Alredge 92.3 The Depot Radio
Questions & Answers (5 mins.)

VI. Discussion of Potential New Secretary (Chair)

VII.  Update(s)
e Quarterly Report Update (Main Street)
e Wonderland of Lights Planning (Main Street)
e Upcoming Main Street Event(s) (Main Street)
e Pocket Park Update (Main Street)

e Pop Up Status Report (Raven Lenz)
VIIl. Review of Four Point Committees/Chairs (Chair)
V1111, Announcements
Next Meeting-Wednesday April 20, 2022,@ 8:30 am

IX. Adjournment
CERTIFICATION

| certify that the above notice was posted on the public notice board at Marshall City Hall, 401 S. Alamo, Marshall Texas, on
11t day of March 2022.

Garnett Johnson
Director, Community Development
The City of Marshall
Main Street Office
401 S. Alamo, Marshall, TX 75670
Telephone: 903-702-7777 www.marshalltexas.net





